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INFORMATION ABOUT PUBLIC SERVICE UNITS CONVERTING INTO
JOINT STOCK COMPANIES

1. Name and address of the converted public service unit:

— Vietnamese name POAN QUAN LY PUONG BO II
Luc Ca Hamlet, Kim Boi Commune, Phu Tho
- Head office .
Province
— Phone 02183 871131
- - Fax 02183 871131
— Tax code 5400140917

- Formation and development history

Road Management Section II, formerly Road Maintenance Section II under the
Department of Transport of Hoa Binh province, was established under Decision No.
2726/QD-TC dated November 8, 1974 of the Ministry of Transport and performed the
function and task of maintaining the Truong Son A National Highway system.

In 1984, the Section was renamed Road Bridge Management and Repair Enterprise
II according to Decision No. 719/QD-UB dated December 13, 1984 of the People's
Committee of Ha Son Binh province. In 1992, it was converted into Road Management
Section II according to Decision No. 575/QD-UB dated December 18, 1992 of the People's
Committee of Hoa Binh province on converting Road enterprises into Road Management
Sections under the Department of Transport (now the Department of Construction) of the
province.

- Over the years, the unit's production activities have always developed, the output
value and revenue of the following year are higher than the previous year , creating enough
jobs for workers , the life of employees is increasingly improved, the construction works
are guaranteed in quality , progress and aesthetics, creating trust for investors and
customers.

e Function
—  Regularly manage, maintain and repair 106.2km of roads, bridges and culverts of all
kinds in Hoa Binh province;
—  Ensure continuous, smooth, orderly and safe traffic in all situations, with high
productivity, quality and efficiency on all routes under the unit's management;
—  Advise leaders at all levels and propose measures to enhance the effectiveness of state
management in the field of road management, maintenance and repair.

e Duties and Rights

- Organize the receipt, management and use of State budget capital sources and other

legal capital sources to invest in the management, maintenance and repair of road traffic
works in the province when assigned.

- Carry out regular maintenance, repair and maintenance work to ensure traffic on
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roads assigned to the unit for management; carry out medium-sized repairs and basic
construction of medium-sized traffic works that do not require high technical requirements;
provide other services in accordance with the functions and tasks when permitted by the
Provincial People's Committee.

- Preside over and coordinate with local authorities, organizations and mass media
agencies in propaganda and mobilization work to mobilize people to participate in
protecting traffic works and protecting road safety corridors.

- Participate in inspection, testing and acceptance of quality of traffic works, and
organize the reception, management and exploitation of traffic works when authorized.

- Manage the organization, personnel, finance and assets of the unit according to the
provisions of law.

- Perform other tasks assigned by the Director of the Department of Transport (now
the Department of Construction) and in accordance with current laws.

e Area of operation

The unit performs regular management, maintenance, and repair, ensuring traffic on
national highways, provincial roads, and urban roads in Hoa Binh province (now Phu Tho
province).

2. Fields and industries of operation:
2.1 Field of operation
- Regular maintenance and repair of road traffic works
2.2 Business lines:
- Carry out regular maintenance, repair and overhaul of road traffic works; medium repair
and basic construction of medium-sized traffic works that do not require high technical
requirements.
3. Products and services of public service units:
- Maintenance, repair of road traffic works
4. Total number of employees continuing to transfer to joint stock companies:
The number of employees continuing to work after converting Road Management Section
11 into a Joint Stock Company is 27 employees, specifically as follows:

No. | Criteria Number (people) Rate (%)

Classification by educational level 27 100

1 | Post-graduate 0 0

2 | University, College 08 29

3 | Elementary, Intermediate 01 5
Unskilled workers have been

4 | trained through technical and 18 66
vocational schools.

5 | Number of untrained workers 0 0

(Source: Road Management Section II)
3. Value of public service units as of December 31, 2023 :



Pursuant to Decision No. 2422 /QD-UBND dated January 13 , 2024 of the People's
Committee of Hoa Binh province on approving the value of public service units; the actual
value of state capital at Road Management Section II as of January 1, 2023 , as follows:

Actual value of public service unit: 3,880,405,117 VND (In words: Three billion,
eight hundred and eighty million, four hundred and five thousand, one hundred and
seventeen VND )

In there:

- Actual debt payable: VND 1,456,563,012.

- Unrecorded advances: VND 336,384,698.

- Reward and welfare fund: 76,781,742 VND.

- Income supplement fund: VND 121,872,688.

- Actual value of State capital at the unit: VND 2,225,187,675 (In words: Two billion,
two hundred twenty-five million, one hundred eighty-seven thousand, six hundred

seventy-five dong).

Table 1: Value of public service units as of December 31, 2023

Unit: VND
NO. Target Accounting data | Redefined data Difference
(1) 2) 3) #) (3)=(4)-(3)
A | ASSETS IN USE 1,757,795,899 3,606,961,117 | 1,849,165,218
I | Long-term assets 62,938,942 1,912,104,160 | 1,849,165,218
1 | Fixed assets 62,938,942 1,912,104,160 | 1,849,165,218
a | Tangible fixed assets 62,938,942 1,912,104,160 | 1,849,165,218
- House, structure 59,375,000 1,668,336,360 | 1,608,961,360
- Machinery and equipment - 155,956,000 155,956,000
- Management equipment 3,563,942 87,811,800 84.247.858
II | Current assets 1,694,856,957 1,694,856,957 -
1 Cash and cash equivalents 1,020,877,215 1,020,877,215 -
a | Cash 1,020,877,215 1,020,877,215 -
b | Cash equivalents = - ;




Short-term financial

2 |, = -
Investments
3 | Short-term receivables 627.460.611 627.460.611
4 | Inventory 46,519,131 46,519,131
IIT | Land use rights value - -
Assets not included in the
value of public service units
B | (Only record the remaining 273,444,000 273,444,000
value according to accounting
books)

B.1 | Assets to be delivered 273,444,000 273,444,000
I | Intangible fixed assets = -
1 | Accounting software - -
2 | Land in the Palaces - -
IT | Tangible fixed assets 273,444,000 273,444,000
1 | Houses and structures 273,444,000 273,444,000

B2 foed assets awaiting i i

disposal
I | Intangible fixed assets - -
1 | Land at the company office - -
Fixed assets awaiting
B3| . . - =
liquidation
1 | Tangible fixed assets - -
2 | Machinery and equipment - -
3 | Means of transport - -




4 | Management equipment

TOTAL VALUE OF
ASSETS OF PUBLIC

which:

SERVICE UNIT (A+B). In

2,031,239,899

3,880,405,117

1,849,165,218

C | Liabilities

2,031,239,899

2,031,239,899

C1 | Unrecorded advances

336,384,698

336,384,698

C2 | Actual liabilities

1,456,563,012

1,456,563,012

[A-C2-C3-C4-C5]

C3 | Reward Fund 40,085,482 40,085,482 -
C4 | Welfare fund 36,696,260 36,696,260 -
C5 | Income Supplement Fund 121,872,688 121,872,688 -

TOTAL ACTUAL VALUE

OF STATE CAPITAL IN

PUBLIC SERVICE UNITS 376,022,457 |  2,225,187,675 | 1,849,165,218

6.
6.1

(Source: Valuation records for conversion into a joint stock company)

Key assets of the Unit:

Land situation:

At the time of determining the value of the public service unit on December 31,
2023, Road Management Section II is managing and using the land according to the
following information:

Table 2: Current status of land management and use of the Unit as of December

31, 2023

No.

Address of premises and
land

Origin of
land use

Legal documents

Intended use




Certificate of Right
to manage and use
land and houses at
plot No. 02, map

Land in Luc Ca Area, Kim I;:;;I?;: sheet No. 289452-7
Binh Commune, Kim Boi State, pay (sheet No. 9) dated | Headquarters,
District, Hoa Binh 4,968 annuai land February 18, 2014 office
Province issued by  the
Fant People's Committee

of  Hoa Binh

province to the

Management

Section of Road II,

Hoa Binh

Land use right
Traffic Department 2, Khot aertificate No.
Hamlet, Son Thuy Land | CT02663  dated| Land for
Commune, Kim Boi 1,9224 allocation | February 18, 2014 | public service
District, Hoa Binh issued by  the it
Province People's Committee | operations

of  Hoa Binh

province

Land use right

certificate No.
e Do, T CT02665  dated | Land for
Hamlet, Hop Kim . .
Commune, Kim Boi 3,049 Lanc.l february 18, 2014 | public s.erv1ce
District, Hoa Binh . allocation | issued by . the um.t
Province People's Committee | operations

of  Hoa Binh

province

Land use right

certificate No.
Kim Boi 1 seed, Sao CT02666 dated Land for
hamlet, Ha Bi commune, 4.188.9 Land February 18, 2014 | public service
Kim Boi district, HoaBinh | *° " | allocation |issued by  the unit
province People's Committee | operations

of  Hoa Binh

province
Traffic Department 4, Cuoi Land use right| [and for
Ha Commune, Kim Boi 3333.6 Land certificate No. | public service
District, Hoa Binh 77| allocation | €T02667 dated unit
Province February 18, 2014 operations

issued by  the




People's Committee

of Hoa Binh
province
Land use right
certificate No.
“ratne Departwent 1, CT02668  dated| Land for
Kham Hamlet, Binh Son . .
6 | Commune, Kim Boi 622.9 Lanc.l F ebruary 18, 2014 | public S.CI'VICG
. : allocation |issued by  the unit
District, Hoa Binh ) .
Province People's Committee | operations
of Hoa  Binh
province
Land use right
certificate No.
Cham traffic palace, Cham CT02669 dated Land for
7 hamlet, Bac Son commune, 74 Land February 18, 2014 | public service
Kim Boi district, Hoa Binh allocation |issued by the unit
province People's Committee | operations
of Hoa Binh
province
Land use right
certificate No.
Dong Hoa Traffic Palace, CT02670 dated Land for
Dong Hoa hamlet, My Hoa Land February 18, 2014 | public service
8 . . 550.4 . . .
commune, Kim Boi allocation |issued by the unit
district, Hoa Binh province People's Committee | operations
of Hoa Binh
province
Land use right
Nam Thuong Traffic certificate No.
Palace, Nam Thuong CT02671 dated Land for
Hamlet, Nam Thuong Land February 18, 2014 | public service
9 . . 1,027.5 . . .
Commune, Kim Boi allocation |issued by  the unit
District, Hoa Binh People's Committee | operations
Province of  Hoa Binh
province
Land use right
Construction Team, Dong certificate No. |  Land for
10 Bac Commune, Kim Boi 179.8 Land CT02672 dated public service
District, Hoa Binh ’ allocation | February 18, 2014 unit
Province issued by  the | operations

People's Committee
of  Hoa Binh




province

Land use right
certificate No.

Construction Team, Doan CT02672 dated Land for -
Ket hamlet, Vinh Dong Land February 18, 2014 | public service
11 . . 4,312.7 : . .
commune, Kim Boi allocation |issued by  the unit
district, Hoa Binh province People's Committee | operations
of Hoa Binh
province
Land use right
Ranh Traffic Palace, Dong ceiitiedt: No.
. . . CT02673 dated Land for
Ngoai Hamlet, Vinh Tien . :
. . Land February 18, 2014 | public service
12 | Commune, Kim Boi 2,950.1 . : .

v . allocation |issued by  the unit
District, Hoa Binh ' ) .
Province People's Committee | operations

of  Hoa Binh
province
Land use right
certificate No.
Dam Traffi
Nuong Dam Traffic CT02674  dated | Land for
Palace, My Tay Hamlet, i )
Land February 18, 2014 | public service
13 | Nuong Dam Commune, 2,000 : . .

. e allocation |issued by  the - unit
Kim Boi District, Hoa . .
Binh Province People's Committee | operations

of  Hoa Binh
province
Land use right
Doi Ca Palace, Doi Ca captificals s :
CT02675 dated Land for
Commune, My Thanh . .
Land February 18, 2014 | public service
14 | Commune, Lac Son 1,932.6 . . .

. . allocation |issued by  the unit
District, Hoa Binh , . .
Province People's Committee | operations

of Hoa Binh
province
Land use right
certificate No.
Tha Traffic Palace, Th
G Ao taace 1ha CT02676  dated | Land for
Hamlet, Thu Phong . .
Land February 18, 2014 | public service
15 | Commune, Cao Phong 2,670 . . .

. . allocation |issued by  the unit
District, Hoa Binh . .

. People's Committee | operations
Province

of  Hoa Binh
province

10




Land use right
. certificate No.
Cung Soi, Thong Tan Land for
Thanh, Phu Thanh Land 102955 dated Jone ublic service
16 : 2,822.3 " |6, 2014 issued by |PU0CS
commune, Lac Thuy allocation unit
district, Hoa Binh province the Peaple's operations
’ P Committee of Hoa P
Binh province
Minutes of
determining  land
) use right value No. Land for
Cung Cat, Van Ngh
i diamsiaedil Land 91/BB/STC  dated | public service
17 | commune, Lac Son district, | 1,572.7 ) .
. . allocation | December 17, 2007 unit
Hoa Binh province i
of the Department of | operations
Finance of Hoa Binh
province
Minutes of
determining  land
Lac Thuy Traffic use right value No. Land for
13 Department, Chi Ne Town, 1.060.5 Land 83/BB/STC  dated | public service
Lac Thuy District, Hoa o allocation | December 17, 2007 unit
Binh Province of'the Department of | operations
Finance of Hoa Binh
province
Foury station, Clil Ne town, Land No legal document lI;la(I:l iet;orice
19 | Lac Thuy district, Hoa 149.1 ) S BORRDISEE | PUUTE B5I%
. . allocation | on land unit
Binh province :
operations
Minutes of
determining  land
use right value No. Land for
Palace 59, Yen B
SR =, TR SOE Land 85/BB/STC  dated | public service
20 | commune, Lac Thuy 1,697.8 . .
.. . . allocation | December 17, 2007 unit
district, Hoa Binh province .
of'the Department of | operations
Finance of Hoa Binh
province
Minutes of
An Binh Palace, An Binh determining  land |  Land for
21 Commune, Lac Thuy 1.034.7 Land use right value No. public service
District, Hoa Binh 77" | allocation | 86/BB/STC  dated unit
Province December 17, 2007 | gperations

of the Department of
Finance of Hoa Binh
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province

Minutes of
determining  land
Tu Dien Palace, Yen Lich use right value No. Land for
” Pass, Long Son Commune, 7 862.5 Land 73/BB/STC  dated | public service
Luong Son District, Hoa B allocation | December 17, 2007 unit
Binh Province of the Department of | operations
Finance of Hoa Binh
province
Minutes of
determining  land
Kim Boi 2 Seed, Cao use right value No. Land for
3 Duong Commune, Luong 12127 Land 79/BB/STC  dated | public service
Son District, Hoa Binh T allocation | December 17, 2007 unit
Province of the Department of | operations
Finance of Hoa Binh
province
Minutes of
determining  land
) use right value No. Land for
Cang i, Hop Ttk Land | 80/BB/STC dated | public service
24 | commune, Luong Son 1,456.8 . .
district, Hoa Binh province - allocation | December 17, 2007 unlj[
of the Department of | operations
Finance of Hoa Binh
province
Minutes of
determining  land
Tan Thanh Palace, Suoi use right value No. Land for
25 Soi village, Tan Thanh 508 3 Land 81/BB/STC dated | public service
commune, Luong Son ) allocation | December 17, 2007 unit
district, Hoa Binh province of the Department of | operations
Finance of Hoa Binh
province
Minutes of
determining  land
Ticket Station, Tan Vinh use right value No. Land for
26 Commune, Luong Son 297 4 Land 89/BB/STC  dated | public service
District, Hoa Binh allocation | December 17, 2007 unit
Province of the Department of | operations
Finance of Hoa Binh
province




Minutes of
determining  land

Ve Traffic Palace, Tan use right value No. Land for
7 Vinh Commune, Luong 5165.8 Land 88/BB/STC  dated | public service
Son District, Hoa Binh T allocation | December 17, 2007 unit
Province of the Department of | operations
Finance of Hoa Binh
province
Minutes of
determining  land
Bai Yen Palace, Truong use right value No. Land for
)8 Son Commune, Luong Son 5.696.3 Land 87/BB/STC  dated | public service
District, Hoa Binh S allocation | December 17, 2007 unit
Province of the Department of | operations
Finance of Hoa Binh
province

(Source: Road Management Section I)

Pursuant to Decision No. 69/UBND-NNTN dated January 26, 2016 of the People's
Committee of Hoa Binh province and Decision No. 2392/QD-UBND dated October 19,
2021 of the People's Committee of Hoa Binh province on approving the additional plan to
rearrange and handle assets which are houses and land facilities under the management and

use of the Department of Transport of Hoa Binh province; on approving the land use plan
of Road Management Section II. After being converted into a joint stock company, the
Unit will continue to manage and use 01 land facility according to the current status of land
management and use with a total area of 4,968m2 (Land use purpose: Commercial and

service land), and at the same time return it to the local management due to no longer
having a need to use it at 27 land facilities with a total area of 57,085.80 m2. Specifically

as follows:

Table 3: Land area retained for use after conversion into a joint stock company

No Land Ao, 2) Origin of Legal Land use Intended
address land use documents form use
Land in Certificate of Commerci
Luc Ca Right to al service
hamlet The state manage and land

Kim Bir;h A leases land | use land and Rent land (continue
1 | commune, and pays houses at plot from the State, to be used
Kim Boi rent No. 02, map pay annual as
district, annually. sheet No. land rent headquart
Hoa Binh 289452-7 ers of
province (sheet No. 9) agencies
dated and

13




No Land Avea {m®) Origin of Legal Land use Intended

address land use documents form use

February 18, offices)
2014 issued by
the People's
Committee of
Hoa Binh
province to the
Management
Section of
Road II, Hoa
Binh

Total 4,968m?2

(Source: Road Management Section I)

Table 4: Land area returned to locality

L. Current
No. | House and land address Ar(;a (m | Legal documents, origin of land use
) real estate
, status
Traffic Department 2, Land use right certificate No.
Khot Hamlet, Son Thuy CT02663 dated February 18, Land
1 | Commune, Kim Boi| 1,922.4 2014 issued by the People's | allocatio
District, Hoa Binh Committee of Hoa Binh n
Province province
Traffic Department 3, Tro Land use right certificate No.
Hamlet, Hop Kim CT02665 dated February 18, Land
2 | Commune, Kim Boi| 3,049 2014 issued by the People's | allocatio
District, Hoa Binh Committee of Hoa Binh n
Province province

Land use right certificate No.

. . .
Kim Boi 1 'seed, Sao CT02666 dated February 18, | Land

hamlet, Ha Bi commune,

3 . e ; 4,188.9 2014 issued by the People's allocatio
Kim Boi district, Hoa Binh ] y .p
. Committee of Hoa Binh n
province i
province
Land use right certificate No.
Traffic Department 4,
, P _ CT02667 dated February 18, | Land
Cuoi Ha Commune, Kim . .
4 e . 3,333.6 2014 issued by the People's | allocatio
Boi District, Hoa Binh . ;
) Committee of Hoa Binh n
Province .
province
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Traffic Department 1,

Land use right certificate No.

Kham Hamlet, Binh Son CT02668 dated February 18, Land
5 |Commune, Kim Boi| 622.9 2014 issued by the People's | allocatio
District, Hoa Binh Committee of Hoa Binh n
Province province
Cham traffic palace, Cham Land use right certificate No.
hamlet, Bac Son CT02669 dated February 18, Land
6 |commune, Kim Boi 724 2014 issued by the People's | allocatio
district, Hoa Binh Committee of Hoa Binh n
province province
Dong Hoa Traffic Palace, Land use right certificate No.
Dong Hoa hamlet, My CT02670 dated February 18, | Land
7 | Hoa commune, Kim Boi| 550.4 2014 issued by the People's | allocatio
district, Hoa Binh Committee of Hoa Binh n
province province
I;;ZLG’ ThNu;)rI;g Tlglrljl(fg(g: Land use right certificate No.
Hamlet, Nam Thuong CT02671 dated February 18, Land
8 ’ , > | 1,027.5 2014 issued by the People's | allocatio
SmBiEne, . Bl Committee of Hoa Binh n
District, Hoa Binh )
) province
Province
) Land use right certificate No.
Construction Team, Dong CT02672 dated February 18, | Land
Bac Commune, Kim Boi . .
9 . i 179.8 2014 issued by the People's | allocatio
District, Hoa Binh . ;
Province Committee gf Hoa Binh n
province
Construction Team, Doan Land use right certificate No.
Ket hamlet, Vinh Dong CT02672 dated February 18, Land
10 | commune, Kim Boi| 4,312.7 2014 issued by the People's | allocatio
district, Hoa Binh Committee of Hoa Binh n
province province
Ranh Traffic Palace, Dong Land use right certificate No.
Ngoai Hamlet, Vinh Tien CT02673 dated February 18, Land
11 | Commune, Kim Boi| 2,950.1 2014 issued by the People's allocatio
District, Hoa Binh Committee of Hoa Binh n

Province

province

15




Nuong Dam  Traffic

Land use right certificate No.

Palace, My Tay Hamlet, CT02674 dated February 18, Land
12 | Nuong Dam Commune, 2,000 2014 issued by the People's | allocatio
Kim Boi District, Hoa Committee of Hoa Binh n
Binh Province province
Doi Ca Palace, Doi Ca Land use right certificate No.
Commune, My Thanh CT02675 dated February 18, Land
13 | Commune, Lac Son| 1,932.6 2014 issued by the People's allocatio
District, Hoa Binh Committee of Hoa Binh n
Province province
Tha Traffic Palace, Tha Land use right certificate No.
Hamlet, Thu  Phong CT02676 dated February 18, Land
14 | Commune, Cao Phong| 2,670 2014 issued by the People's | allocatio
District, Hoa Binh Committee of Hoa Binh n
Province province
Cung Soi, Thong Tan Land use right certificate No.
Thanh, Phu Thanh CT02955 dated June 6, 2014 Land
15 | commune, Lac Thuy| 2,822.3 issued by the People's allocatio
district, Hoa Binh Committee of Hoa Binh n
province province
Comg” Cat. Win Nghia Minutes o.f determining land
et Lac  Son use right value No. Land
16 district ’ Hoa Binh 1,572.7 91/BB/STC dated December | allocatio
provin;e | 17,2007 of the Department of n
Finance of Hoa Binh province
Lac Thisy Traffic Minutes o.f determining land
Department, €H o use right value No. Land.
17 . 1,060.5 83/BB/STC dated December | allocatio
Town, Lac Thuy District,
Hoa Binh Province 1?’ , 2007 of the D(.apartmer?t of n
Finance of Hoa Binh province
Ferry station, Chi Ne Land
18 | town, Lac Thuy district, 149.1 No legal documents on land | allocatio
Hoa Binh province n
Palace 59, Yen Bong
commune, Lac Thuy Minutes of determining land Land.
19 district Hoa  Binh 1,697.8 use right value No. allocatio
’ n

province

85/BB/STC dated December
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17, 2007 of the Department of
Finance of Hoa Binh province

An Binh Palace, An Binh

Minutes of determining land

Commune. Lac Thu use right value No. Land
20 .. ’ i Y 1,034.7 86/BB/STC dated December | allocatio
District, Hoa Binh
. 17, 2007 of the Department of n
Province . . .
Finance of Hoa Binh province
Tu Dien Palace, Yen Lich Minutes of determining land
Pass, Long Son use right value No. Land
21 | Commune, Luong Son| 7,862.5 73/BB/STC dated December | allocatio
District, Hoa Binh 17, 2007 of the Department of n
Province Finance of Hoa Binh province
Kim Boi 2 Seed, Cao Minutes 9f determining land
| Duone Commune. Luon use right value No. Land
22 & A . & 1,212.7 | 79/BB/STC dated December | allocatio
Son District, Hoa Binh
Province 17, 2007 of the Department of n
Finance of Hoa Binh province
Cung Chi, Hop Thanh Minutes o.f determining land
commune. Luone Son use right value No. Land
23 | o S 00| 14568 | 80/BB/STC dated December | allocatio
rovin;e 17, 2007 of the Department of n
P Finance of Hoa Binh province
Tan Thanh Palace, Suoi Minutes of determining land
Soi village, Tan Thanh use right value No. Land
24 | commune, Luong Son| 598.3 81/BB/STC dated December | allocatio
district, Hoa Binh 17, 2007 of the Department of n
province Finance of Hoa Binh province
Ticket Station, Tan Vinh Minutes o.f determining land
Commune. Luone Son use right value No. Land
Ll S "M 2924 | 89/BB/STC dated December | allocatio
District, Hoa Binh
: 17, 2007 of the Department of n
Province . . .
Finance of Hoa Binh province
Ve Traffic Palace, Tan inutes qf determining land
Vinh Commune. Luon use right value No. Land
26 | oo Do 1o i | 21658 | 88/BB/STC dated December | allocatio
’ ‘ 17,2007 of the Department of n

Province

Finance of Hoa Binh province
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Bai Yen Palace, Truong

Minutes of determining land

S Commune. Luon use right value No. Land
g7 | SO0 “OMIMUNE, LUME I 5 6063 | 87/BB/STC dated December | allocatio
Son District, Hoa Binh
Province 17,2007 of the Department of n
v Finance of Hoa Binh province
Total 57,085.80

6.2 Asset situation of the Unit:
Table : 5 Fixed assets situation as of December 31, 2023

(Source: Road Management Section II)

Unit: Dong
Book value Revaluation value
No. Asset Type
Original price | Residual value | Original price | Residual value
FIXED ASSETS I
A USE 88 N 3,027,557,000 | 2,964,618,058 6,358,723,485 1,912,104,160
I | Tangible fixed assets 3,027,557,000 | 2,964,618,058 6,358,723,485 1,912,104,160

Houses and structures

1,870,191,000

1,810,816,000

5,201,357,485

1,668,336,360

2 ﬁi‘i‘;‘;’tf g 779,780,000 | 779,780,000 | 779,780,000 155,956,000
3 | Management equipment 377,586,000 374,022,058 377,586,000 87,811,800
ASSETSNOT
B ?AiLUU];) g;) I?I\IJBTL}?é 4,506,476,000 | 4,233,032,000 4,506,476,000 273,444,000
BUSINESS UNITS
I ?ISA?:EJEDTSX?E?R 12,000,000 12,000,000 12,000,000 -
L.1 | Intangible fixed assets 12,000,000 12,000,000 12,000,000 -
1 | Accounting software 12,000,000 12,000,000 12,000,000 -
1.2 | Tangible fixed assets 2,124,650,000 | 1,851,206,000 | 2,124,650,000 273,444,000
1 | Houses and structures 2,124,650,000 | 1,851,206,000 2,124,650,000 273,444,000
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Book value

Revaluation value

No. Asset Type
Original price | Residual value | Original price | Residual value
FIXED ASSETS
II | PENDING FOR - - -
PROCESSING
FIXED ASSETS
III | PENDING FOR 2,369,826,000 2,369,826,000 -
2,369,826,000
LIQUIDATION 58
II1.1| Tangible fixed assets 2.369,826,000 2,369,826,000 2,369,826,000 -
| Machinery and 908,552,000 | 908,552,000 | 908,552,000 -
equipment
2 | Means of transport 1,113,256,000 | 1,113,256,000 1,113,256,000 -

Management equipment

348,018,000

348,018,000

348,018,000

ADJUSTMENT FOR
DISPLACEMENTS
FROM FINANCIAL
STATEMENTS

TOTAL (A+B+C)

7,534,033,000

7.197.650.058

10,865,199,485

2,185,548,160

(Source: Profile of determining the value of public service units for conversion into joint

7.

stock companies)

Business performance and production and business results in the years before

converting into a joint stock company of the Unit:

Tl

Business performance:

a) Unit revenue

In the three years of 2022, 2023, 2024, officers and employees in the entire Division
have strived to produce and do business, overcome difficulties and achieved the following
results in production and business:

Regarding production and business performance: The annual output value and

revenue are not much, but it also creates additional jobs for workers, the lives of officers

and employees are increasingly stable and improved, the construction works are guaranteed

in quality, progress and aesthetics, creating trust for investors and customers.
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Financially: The Group always tries to ensure capital for production and business,
timely and full payment to employees and customers, and fulfill obligations to the State.

Regarding policies for employees: 100% of employees of the Group are paid salaries
and wages corresponding to their capacity, workload and other benefits according to
regulations.

Regarding investment and asset management: The assets of the Section are invested
for the right purposes in accordance with the construction items. The assets are assigned to
operators who are properly trained and have a strict reward and punishment system. Each
type of equipment has a separate profile for management, repair and maintenance
according to the prescribed schedule. Equipment is not used arbitrarily, so many assets that
have fully depreciated can still be operated.

The unit has constructed many road surface repair projects on the assigned roads
and has been highly appreciated by the Investor.

Table 6: Revenue structure for the period 2022-2024

2022 2023 2024
No. Revenue Value . Va.lu.e Proporti Value Proportio
Proportion| (millio on . n
(VND %) o (million
million) VND) (%) ¥ND) (%)
1 | Service revenue 10,689 100 8,594 100 7,117 100
by Stat
_ | Revenue by State 9.215 86| 6,447 75 4,925 69

Order

Revenue from
- | production and 1,473 14 2,146 25 2,192 31
service provision

2 | Other revenue - - _

Total 10,689 100 8,594 100 7,117 100

(Source: Road Management Section II)
b. Raw materials and stability of supply
- Input factors for service provision:
regular maintenance and repair activities , construction and execution of traffic

works, the main raw materials are construction materials. The supply of materials is still
difficult, especially stones of all kinds that have to be transported far away, partly affecting
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construction costs and reducing profits.

In recent years, due to the trend of the national economy being increasingly affected
by fluctuations in the world economy, raw material prices fluctuate continuously, prices of
electricity, gasoline, goods and services increase. However, the sources of supply for the
Unit have had long-term and reliable relationships, so the stability of raw material sources
is relative .

- List of some main raw material suppliers for the Unit:

No. Supplier Name Products, raw materials provided

| Quang Tha.nh' Trading and Import Export Asphalt
Company Limited
ASPHALT Phat Dat Concrete Joint Stock

2 Asphalt concrete
Company

3 | Phat Dat Company Limited Gasoline

4 | 234 Company Limited Stones of all kinds

(Source: Road Management Section II)

Impact of raw material prices on revenue and profit :

The main raw materials used for the Company's production activities are raw materials
used directly in the process of carrying out the unit's road repair activities. The price of raw
materials directly affects the production cost. When the price of raw materials increases, the
production cost increases, reducing the unit's net profit. For Road Management Section 11,
the increase in the price of asphalt, asphalt concrete and stone can increase the project
construction cost, affecting the final profit.

c. Production costs:

Table 7: Cost ratio of the Unit in the period 2022 — 20 24
( Unit: Dong)

No. Target 2022 2023 2024
1 Co.st.o.f production and business 10,601 8.486 7117
activities
- | State Order Cost 9,195 6.444 4,925
] Cost of production and business 1,405 2,041 2,126

activities

2 | Other costs - = -
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( N Total 10,601 8,486 7,117

(Source: Financial reports for 2022, 2023, 2024 of Road Management Section I )

In the three years 2022-2024, the unit's cost structure fluctuated significantly. The
unit's production and business operating costs in 2024 decreased compared to 2022 due to
a sharp decrease in the value of State orders that the unit received in 2024.

d. Technology level:

The construction equipment of the Unit mainly serves the maintenance of roads and
traffic safety, most of the equipment is supplied and transferred, so the efficiency of use is
not high. When implementing construction projects, the Unit has to outsource some
machinery and equipment. The construction capacity of the Unit is still limited and cannot
meet current needs.

d. New product research and development status :

Currently, the Unit does not focus on developing new products and services but only on
improving services to ensure the quality and efficiency of current business operations.

e. Product/service quality control status

Recognizing the importance of construction quality to the image and reputation of a
business, the Unit always focuses on strictly complying with the regulations of the State
and the Ministry of Transport on construction quality management. The Unit has built and
issued an internal quality management system, meeting the quality management
requirements of the construction projects that the Unit participates in.

g.  Marketing Activities:

The Unit is an administrative and career unit, performing tasks assigned by the State,
therefore, the Unit does not have marketing activities to promote the Unit's image or
provide services.

h. Trademarks, patents and copyrights

Currently, Road Management Section II does not have a trade mark certified by the
competent authority. However, during its operation, the Unit has been highly trusted by
leaders, units in the industry, relevant agencies in many localities and customers.

i. Major contracts are in progress or have been signed

- Principle Contract No. 01 dated December 31, 2021 on the implementation of regular
management and maintenance of Road 12B, Truong Son A Road, Route C, Route X2,
Route Y and Route T in Hoa Binh province (period from January 1, 2022 to December 31,
2022);

- Contract No. 04/2023/HD-BDTX dated May 25, 2023 on the implementation of
Management and Construction of National Highways in Hoa Binh Province;

- Contract No. 03/2024/HD-BDTX dated March 29, 2024 on the implementation of
Management and Construction of National Highways in Hoa Binh Province;
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- Contract No. 01/2025/HD-BDTX dated March 31, 2025 on the implementation of
Management and Construction of National Highways in Hoa Binh Province.

7.2 . Financial situation and business performance in the 3 years before conversion :
Table 8: Financial situation and business performance results for the period

2022 -2024
Unit of
No. Target PEOT 2022 | 2023 | 2024
measure
million
1 Total assets 2,426 2,031 3,673
dong
2 | Liabilities million | 3 | 1702|3431
dong
. million
- | Payable to suppliers 806 1,058 1,754
dong
million
- | Customer Advances - . -
dong
Payable to employees il 1.105
y ploy dong .
Must repay loan mihion 115
pay dong
million
- | Accounts Payable - - 34
dong
. illi
- | Pay taxes of all kinds S - - 193
dong
i
- | Unrecorded advances meton 444 336 228
dong
et million
- | Other liabilities 979 398 -
dong
3 | Accounts receivable willion 1,332 627 1,486
dong
- | Accounts receivable s 1,087 349
dong
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1
- | Advance s - = 98
dong
- Other receivables il 234 278 2.8
dong
) million
- Internal receivables - = 110
dong
) million
- | Prepaid expenses - - 289
dong
) illi
- | Pre-expenses for flood and storm project route X n;lorizn - - 236
million
4 | Total revenue 10,691 8,594 7,117
dong
1l
5 | Total cost mEon 10601 | 8486 7,051
dong
) million
6 | Realized profit 90 108 66
dong
7 | Profit after tax ‘ millien 72 87 53
dong
8 | Total number of employees People 53 41 45
1l
9 | Total payroll MEMOR o862 | 2.460| 2,665
dong
. illi
10 | Average income per person/month n:; ton 4.5 5 5
ong

(Source: Financial reports for 2022, 2023, 2024 of Road Management Section II )

7.3 . Factors affecting the production and business activities of the Unit

During its operations, the Unit is also affected by many factors affecting the
production and business process, specifically:

8.1. Advantages

- Road Management Section II always receives attention, regular and timely direction
from superior leaders, along with the efforts of the collective of workers, solidarity, and
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striving to complete assigned tasks.

- The ideological situation of the workers is stable, they trust the Party's guidelines
‘and policies, and comply well with the State's policies and laws. With the requirements of
the assigned tasks, the workers always uphold the sense of responsibility in their work, the
Unit is always united and unified. They are regularly educated on political ideology, and
are fully cared for in terms of policies and regimes, so the workers feel secure in their work
and are attached to the Unit.

= The leadership and key staff of the Unit have professional qualifications,
management capacity and extensive experience in the field of construction and installation
of road works and the management, exploitation and maintenance of road infrastructure ;
have a team of scientific and technical staff and skilled technical workers.

= The unit has built a reputation in road maintenance work . The projects constructed
by the unit ensure progress and technical quality, creating trust with investors and external
partners.

8.2. Difficulties

- Investment costs for regular road repairs are low, and the lives, jobs, and incomes
of maintenance workers still face many difficulties.

- The management area of the Unit stretches across remote communes of the
province, so there are difficulties in production management, management and protection
of complicated road corridors due to uneven educational levels. The payment of
funds by investors is still slow, greatly affecting the production and business efficiency of
the Unit .

~ Unit 's operating model up to now has been to manage, exploit, maintain and repair
road infrastructure , ensuring traffic in the assigned area . All business activities focus on
road maintenance ; human capacity , construction equipment, and construction experience
to participate in bidding projects are very limited. Investment in improving capacity and
building a reputable brand in the field of basic construction has not been focused on, this
is a very big difficulty that needs to be built in a not-so-short time .

- Road management section II operates in the field of road maintenance and
management , this field is currently highly socialized, all enterprises can participate, so the
competition is strong . The bidding for the maintenance of National Highways in Hoa Binh
province, the Unit is not allowed to participate is a great obstacle to the development of
production and business and the construction capacity of the Unit .
8. Position of the Unit compared to other units in the same industry

- Position of the Unit in the industry;

Road management and maintenance is still the strength of the Unit , with many years
of experience, always receiving the trust of the Provincial People's Committee and the
people of Phu Tho province . Therefore, this is a favorable condition for the Unit compared
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to other enterprises in the area.
Industry development prospects :

Vietnam's economy is now increasingly integrating deeply, people's lives are
increasingly improving. Along with that, the road transport system is also increasingly
focused on investment, in order to meet the role of a driving force for socio-economic
development, ensuring national defense, and international integration. In recent years, road
transport has played a key role when the proportion of passenger transport accounts for
94.29% of the total passenger transport volume and 77.47% of the total freight transport
volume, especially in regions with a high proportion of freight transport by road such as
the Central Highlands, North Central, South Central Coast, Northern Midlands and
Mountains.

Recently, the Vietnam Road Administration submitted to the Ministry of Transport a
maintenance plan with a budget of VND 11,829 billion, higher than the nearly VND 10,500
billion assigned. Road maintenance is a necessary issue for the State for the economy,
national defense as well as creating necessary conditions to attract foreign investors to
participate in promoting the national economy. In Decision No. 1454/QD-TTg of the Prime
Minister approving the Road Network Development Plan for the period 2021-2030, with a
vision to 2050, the expressway network is planned to have 41 routes, with a total length of
about 9,014 km by 2050, of which, by 2030, it is expected to complete the construction of
about 5,000 km of expressways.

Currently, the road system in the province has developed remarkably, basically
meeting the infrastructure needs for socio-economic development and tourism. Provincial
roads, along with thousands of commune roads, village roads, alley roads, main roads in
the fields, specialized roads, urban roads, inner-city roads. In parallel, the Department of
Construction also regularly updates and compiles statistics on the transport infrastructure
system in the province to serve the management and maintenance planning work.

Road maintenance is not only the work of state-owned enterprises carried out by
order, this is the constraint for enterprises and non-state units. Currently, road maintenance
management is an opportunity for equitized enterprises to participate in bidding, which are
enterprises that are qualified in terms of machinery and equipment as well as good human
resources. Therefore, the road transport industry in general and road maintenance
management in particular will be an indispensable industry in the future and will be focused
on in the socio-economic development of our country.

Assessment of the suitability of the Unit 's development orientation with the
industry's orientation, State policies, and general trends in the world.

The unit aims to overcome all difficulties, constantly consolidate and upgrade
existing facilities to suit the current business needs of the market. The unit also aims to
maintain and develop its market share, enhance its existing capacity, and at the same time
focus on improving its management, especially investing in the application of science and
technology in management and operation, and fostering and improving the professional
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expertise and service awareness of the workforce.

Thus, the Unit has had correct perceptions of its position and role as well as a
development orientation in line with the development potential of the industry and the
State's policies.

9. Investment plan and development strategy of the Unit after converting
into a Joint Stock Company:

a. Some key information about the investment plan and development strategy of
the Unit after converting into a Joint Stock Company

Target :

- After converting into a joint stock company, Road Management Section II will
overcome all difficulties, consolidate and upgrade existing facilities to suit the business
needs of enterprises and the market; ,

- Maintain stability, develop step by step to suit the operating model of the Joint Stock
Company in a flexible and effective manner in business; restructure the organizational
model; save human resources, clearly assign responsibilities to each person; each
department, on the other hand, encourage the autonomy and dynamism of departments and
individuals in contributing to the overall development of the Joint Stock Company;

- Improve working conditions, increase income for workers, ensure the interests of
shareholders;

- Fulfill obligations to the country, contribute to the socio-economic development of

the province.
Orientation :

- Maintain and develop existing business market share and research investment and
development according to the province's general planning;
- Invest in modern machinery and equipment to meet market demands.
b. The system of main economic indicators of the production and business plan for 3
consecutive years after converting into a joint stock company:

Table 9: Some basic planning indicators after converting to a joint stock

company
Plan targets

Indicators Unit

Year 2026 | Year 2027 | Year 2028

1 | Total revenue Al e 8,712 9,147 9,604
dong

2 | Total cost iEion 8,489 8.913 9,359
dong

3 | Profit before tax o 222.7 233.8 245
dong

4 | Profit after tax million 1782 187 196
dong
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5 | Expected dividend yield % 5% 6% 6%

Expected dividend value million 150 180 180
dong

6 | Total number of employees | People 27 28 30
VND

. Average income of million/pe 9.5 10.5 115

workers rson/mont
h

P Total expected planned million 3078 | 3.528 4,140

salary fund dong
T '

9 | Charter capital o 3,000 3,000 3,000

dong

(Source: Road Management Section II)
10.  Charter capital and charter capital structure of the unit after conversion into
a Joint Stock Company:

a. Charter capital:

Pursuant to Document No. 29/TTg-DMDN dated February 9, 2023 of the Prime
Minister on the list of conversion of public service units into joint stock companies of Hoa
Binh province; Decision No. 2422 /QD-UBND dated January 13, 2024 of the People 's
Committee of Hoa Binh province on approving the value of service units; actual value of
state capital at Road Management Section II as of December 31 , 2023 .

The actual value of the converted unit as of December 31, 2023 is: VND
3,880,405,117 (In words: Three billion, eight hundred and eighty million, four hundred
and five thousand, one hundred and seventeen dong ) , of which:

Actual debt payable: VND 1,456,563,012.

- Unrecorded advances: VND 336,384,698.

- Reward and welfare fund: 76,781,742 VND.
- Income supplement fund: VND 121,872,688.

- Actual value of State capital at the unit: VND 2,225,187,675 (Equal to words: two
billion, two hundred twenty-five million, one hundred eighty-seven thousand, six hundred
seventy five dollars

Base:

- Report on appraisal of the value of public service units, total value of State capital
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at the unit approved by the Provincial People's Committee;

- Production and business plan orientation of the Unit after conversion to a Joint
Stock Company;

- Production and business management capacity of the Unit's management
apparatus;

- Plan for investment in construction of facilities, machinery and equipment of the
Unit after conversion;

- Ability to be autonomous and cooperative with partners and credit institutions
related to capital mobilization for business and investment activities.

- Pursuant to the Minutes of the meeting discussing the plan to convert the unit into
a joint stock company dated May 9, 2025 of the departments and branches under the
Steering Committee for the conversion of Road Management Section II, Hoa Binh and
Document No. 144/UBND-KTTH dated June 25, 2025 of the People's Committee of Hoa
Binh province on the plan to equitize Road Management Section II, accordingly:

Road Management Section II establishes the charter capital as follows:

- Expected charter capital of the joint stock company: 3,000,000,000 VND ( In
words: Three billion VND )

- Par value of shares: 10,000 VND/share

- Total number of common shares: 300,000 shares

Table 10: Expected Charter Capital Structure after Conversion

Value (VNd)
Number | (Calculated at

] Object Rate (%
No i share |par value of VND| ate | %)
10,000/share)
1 | State capital 0 -0 0%
1 1 in t i
) Shares sold to employees in the Unit, 124700 1.247.000,000 | 41.57%

including:

Shares sold at preferential prices to
employees based on actual working
Iy time in the State sector. ( Selling price $2 700 837.000.000 57 570
is 60% of the value of 01 share ’ B '
calculated at par value (10,000

VND/share)

Shares sold to employees according to

2 2| the number of years committed to 42 200 420,000,000 14.00%
working at the Joint Stock Company.

(selling price approved in the
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equitization plc;h)

3 | Union Organization Stock 0 0 0

Shares are auctioned publicly to other

4 | . 175,300 1,753,000,000 58.43 %
mvestors.
Total » 300,000 | 3.000.000.000 100%
(Source: Road Management Section 1)
b. Plan to increase or decrease charter capital after converting into a joint stock
company :
Do not have
11. Expected risks:
a. Economic risks :

Any economy always contains certain risks. Those risks are formed from the
fluctuations of basic factors in the economy: economic growth rate , inflation , interest
rates, exchange rates. Road Management Section II is a subject participating in the
economy, so it is not outside the influences and impacts from the changes of those factors.
b. Legal risks :

Road Management Section II is in the process of converting from a public service
unit into a joint stock company, so the Unit's operations are subject to the regulations of
relevant documents during the conversion process. After converting into a joint stock
company, the Company will be subject to the regulations of the Enterprise Law, the
Securities Law and other specialized laws related to the Company's business lines.

The Vietnamese legal system is currently in the process of completion, the application
of legal regulations into the Company's business activities still faces many difficulties, is
not timely and inconsistent. It is expected that these decrees will continue to be adjusted to
be more suitable and strict in the coming time, thus also affecting the business activities of
the Unit. The Unit can completely limit legal risks by its own understanding of the law or
through professional advice from legal consulting units .

However, the positive side of these changes can be seen in creating an increasingly
strict and scientific legal corridor, consistent with the legal system and international
practices, creating conditions to attract foreign investment capital as well as helping
domestic production and business activities to proceed more smoothly .

c. Specific risks :

Road maintenance work is a regular job , creating the main source of income,
accounting for a large proportion of the revenue structure of the Unit . The nature of the
work is often small, scattered and sudden on all roads in the province managed by the Unit
, so the use of machinery and equipment is daily, even at night when there are incidents of
traffic safety, traffic jams or traffic accidents that damage traffic works. The quality of
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construction works is greatly affected by the quality of machinery and equipment and the
knowledge and experience of workers .
d. Risks of the offering:

The State has a policy of massively withdrawing capital from enterprises with State
capital during this time, which has clearly created competition among companies when the
number of investors must be divided by a large number of divestment companies in the
market . Besides, due to operating in the public utility sector, the interest of investors in
the Unit is still not much .

e. Other risks :

In addition to the above risks, there are some risk factors of force majeure such as:
natural disasters, fires, wars or large-scale epidemics. These risks can affect and cause
damage to assets, people and the general operation of the Unit.

12. Method of selling and paying for shares:

a. Sales method

- For employees:

° Preferential sale of shares to employees based on actual working time in the
State sector

Pursuant to Point a, b Clause 1 Article 37 Decree 150/2020/ND-CP dated December
25, 2020 on converting public service units into joint stock companies

1. Policy on selling shares to employees at converted public service units:

a) Subjects eligible to purchase shares at preferential prices include: Civil servants
and employees working under labor contracts in public service units at the time of
determining the value of the converted public service unit;

b) The subjects specified in Point a, Clause 1 of this Article are allowed to purchase
a maximum of 100 shares for each year of actual work in the state sector (including the
entire time working at units/organizations in the state sector) at a selling price equal to
60% of the value of 01 share calculated at par value (VND 10,000/share),

c) ...

d) The number of shares sold at preferential prices as prescribed in this clause must
be held by employees and not transferred within 03 years from the date of payment for
preferential shares,;

Based on that, the Unit develops a plan to purchase shares for employees working

under labor contracts in public service units at the time of determining the value of the
public service unit converted according to the working time in the State sector as follows:

- Total number of employees at the time of : 41 people
determining the value of public service
units

- Total number of employees registered to : 41 people
buy shares

- Total number of shares registered by : 82,700 shares - equivalent to VND
employees to buy according to actual 827,000,000 at par value,
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working time in the State sector accounting for 27.57% of the
charter capital of the Joint Stock
Company.

- Selling price 60% of the value of 01 share
calculated at par value (10,000

VND/share), equivalent to 6,000
- Transfer restrictions ' VND/share

- Not transferable within 3 years
from the date of payment for
preferential shares.

- Time of execution : After the plan to convert the public
service unit is approved

° Selling preferential shares to employees according to the time committed to
working at the joint stock company.

Pursuant to the provisions of Clause 2, Article 37 of Decree 150/2020/ND-CP dated
December 25, 2020 on converting public service units into joint stock companies

“2. Officials and employees working under labor contracts of public service units at
the time of determining the value of the converted public service unit, who are subject to
the converted public service unit's need to use and have committed to working long-term
for the joint stock company for at least 03 years (from the date the enterprise is granted
the first Certificate of Business Registration) will be allowed to purchase additional shares
according to the following provisions:

a) Buy additional shares at the rate of 200 shares/01 year of commitment to continue
working in the enterprise, but not exceeding 2,000 shares for one employee.

Particularly, employees who are good experts with high professional qualifications
are allowed to buy additional shares at the rate of 800 shares/01 year of commitment to
continue working in the enterprise, but not exceeding 8,000 shares for one employee. The
public service unit that converts based on the characteristics of its industry and business
field develops criteria to identify good experts with high professional qualifications,
approved at the Conference of employees of the public service unit before converting into
a joint stock company and submits the decision to the agency approving the conversion
plan.

b) The selling price of shares for employees to purchase additional shares as
prescribed in Point a of this Clause is the starting price approved by the competent
authority prescribed in Article 39 of this Decree in the equitization plan;

c¢) Each employee is only entitled to purchase additional shares at a level specified in
Point a of this Clause,

d) The number of additional shares that employees are allowed to purchase as
prescribed in Point a, Clause 2 of this Article is determined according to the maximum
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commitment period to continue working until retirement age for employees under normal
working conditions as prescribed in the current Labor Code;

d) The number of additional shares purchased by employees as prescribed in Point
a, Clause 2 of this Article shall be converted into common shares after the end of the
commitment period...”

The Unit has organized a Conference of employees, cadres, civil servants and public
employees to disseminate to employees the policy of buying shares for employees. The
plan to buy additional shares for employees who are the subjects that the Unit needs to use
and have a commitment to work long-term at the Joint Stock Company.

The status of registration to buy additional shares according to the time
committed to work at the joint stock company of employees is as follows:

Number of employees transferred to work : 27 people
at Joint Stock Company

Number of employees registered to buy : 21 people
shares according to the time committed

to working at the JSC
- Total number of shares that employees : 42,000 shares - equivalent to
register to buy more according to the 420,000,000 VND at par value ,
number of years committed accounting for 14.00% of the charter
capital of the joint stock company
Selling price : The starting price is approved by the
competent  authority in  the
conversion plan;
Transfer restrictions :  Non-transferable during
commitment period
Estimated time : After the conversion plan is
approved

The detailed list of the number of employees, the number of years of commitment and
the number of additional shares purchased according to the years of commitment to work at
the joint stock company are presented in detail in the Appendix attached to the Labor Plan.

The total number of shares that employees are allowed to buy according to regulations
(purchased according to actual working time in the State sector and purchased according to
committed working time at the Joint Stock Company) is: 124,700 shares, equivalent to
1,247,000,000 VND at par value - accounting for 41.57% of the charter capital of the Joint
Stock Company.

- For trade union organizations: 0 Shares
- For strategic investors: 0 shares
- For investors participating in the auction:

Pursuant to Decision No. 1887/QD-UBND dated June 28, 2025 of the People's
Committee of Hoa Binh province on approving the Plan to convert Road Management
Section II into a Joint Stock Company.
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- Total number of shares : 175,300 shares, equivalent to 1,753,000,000 VND,

auctioned accounting for 58.43 % of the charter capital of the Joint
Stock Company.
- Consulting and auction : UP Securities Joint Stock Company ( 8t& Floor , Hapro
organization of shares Building , No. 11B Cat Linh, Van Mieu - Quoc Tu Giam
Ward , Dong Da District, Hanoi)
-Type of shares : Common shares, freely transferable
- Auction method : Public auction through financial intermediary
-Auction time : After the Provincial People's Committee approves the

conversion plan, the Unit will complete the information
disclosure of the offering and proceed to sell shares to
the outside. The procedures related to the auction are
specified in the Regulations on share auction.

- Auction participants : Individual investors, domestic and foreign institutional
investors as prescribed in Article 6 of Decree
150/2020/ND-CP ‘

-~ Deposit form : At the time of application submission, the investor must
deposit 10% of the total registered purchase value
calculated at the starting price into the account of the
intermediary financial institution .

Handling unsold shares and readjusting charter capital and charter capital structure
according to the results of share sale as prescribed in Article 32 of Decree 150/2020/ND-CP:

“ Article 32. Handling of unsold shares and readjusting charter capital and charter
capital structure according to the results of share sale

1. Based on the plan for converting public service units approved by competent
authorities, the Steering Committee shall sell shares to employees and trade unions in the
converted public service units. The number of shares that employees and trade unions refuse
to buy according to the conversion plan shall be reported by the Steering Committee to the
competent authority approving the conversion plan as prescribed in Article 39 of this Decree
to be added to the number of shares to be auctioned to the public.

2. Based on the results of the share auction, the Steering Committee shall report to the
competent authority specified in Article 39 of this Decree to adjust the charter capital and
charter capital structure to ensure the following principles:

- In case a public service unit converts in the form of selling a part of state capital
combined with issuing additional shares, but the issued shares are not sold out, the number
of shares sold shall be determined as the number of shares additionally issued according to
the approved conversion plan. In case the total number of shares sold in the prescribed forms
(including the number of shares sold to strategic investors) is greater than the number of
shares additionally issued according to the conversion plan, the increased difference shall
be determined as shares sold in part of state capital;

- The number of shares sold at preferential rates to employees is determined as the
number of shares sold as part of state capital.

3. In case no investor registers to buy shares, the Steering Committee shall sell shares
to employees and trade unions in the public service unit according to the approved
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conversion plan, and at the same time carry out procedures to convert the public service unit
into a joint stock company. The number of unsold shares shall be the basis for adjusting the
charter capital and charter capital structure according to the provisions of Clause 2 of this
Article.

4. In case there is only 01 investor registering to buy shares, the Steering Committee
shall make an agreement to sell shares fo the investor who has registered to buy shares at a
selling price not lower than the starting price with the valid registered purchase volume. If
the investor does not buy, the converted public service unit shall comply with the provisions
of Clause 3 of this Article.

3. In case after the public auction, all winning investors in the public auction refuse to
buy, the public service unit conversion shall be carried out in accordance with the provisions
of Clause 3 of this Article.

6. In case a part of the shares offered in the public auction have been sold, the
remaining number of shares not sold in the public auction (including the number of shares
that investors won the bid but refused to buy) will be implemented in the following order:

a) The Steering Committee continues to notify investors who have participated in the
valid auction (excluding investors who have won the auction in the public auction) to sell
the agreement to these investors according to the registered volume and the price ordered
at the auction according to the principle of selecting the agreement price from the highest
bid price to the lowest price of the announced auction or lower to meet the number of shares
remaining to be sold;

b) If all shares are not sold to investors after reaching an agreement, the Steering
Committee shall continue to notify the investors who have won the public auction (excluding
investors who have won the auction but refused to buy) to agree to sell to these investors at
the selling price being the price that each investor has bid at the auction according to the
principle of selecting the agreed price from the highest bid price to the lowest price of the
announced auction or lower to meet the number of shares remaining to be sold;

¢) In case the number of shares is not sold out as prescribed in Points a and b of this
Clause, the public service unit shall convert according to the provisions in Clause 3 of this
Article.”

b. Payment method and payment term:

For the successful investor (IPO): According to the Regulations on initial public
offering of shares of Road Management Section II.
13.  Plan for using proceeds from the sale of shares

Based on the actual value of the State capital at the unit , the State capital contribution
ratio at the joint stock company, the Unit plans to use the proceeds from the conversion of
the unit into a joint stock company , tentatively calculated according to the scenario assuming
all the shares sold are sold out with a starting price of VND 10,000 /share and the agreed
selling price, the expected successful auction price is VND 10,000/share , details as follows:

Table 11: Plan for using proceeds from the sale of shares

Target Notes Share Selling | /. lue (VND)
price

Actual 'value .of Sta.te capital 1) 2.225.187.675
at public service units
Charter capital of joint stock @) 300,000 10,000 3.000,000,000
company
State ce'lpltal in joint stock 3) 0 0 0
companies
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Value of State capital sold off

business arrangement

calcnlated at par valie 4) 300,000 10,000 3,000,000,000
Yalue of additional shares 5) 77.500 10, 000 775,000,000
issued based on par value

Amount received from

converting the unit into a| (6)=(7)+(11) 300,000 2,669,200,000
joint stock company

Sell to workers (7)=(8.1)+(8.2) 124,700 916,200,000
- Buy incentives based on

actual working time in the (8.1) 82,700 6,000 496,200,000
public sector

- Buy according to the time

commitment to work at the

Joint Stock Company (8.2) 42,000 10,000 420,000,000
(expected value 10,000

VND/share)

Sell to union ) 0 0 0

Sell to strategic partners (10) 0 0 0

First auction expected (11) 175,300 10,000 1,753,000,000
Amount left to the Company (12) 0 0
Capital surplus (13) 0 0

The difference between the

actual value of state capital ,

and the rounded value of 4] . i .

state capital

Cost of converting a unit 347,000,000
. . . (15)

into a joint stock company

Expenditure on resolving

surplus labor policy

(Payment source as

prescribed in Point a Clause (16) 100647156
1 Article 8 Decree

97/2022/ND-CP)

Source f)f conversion cost (17)=(18) 2.669,200,000
processing

- From money sold shares (18)=(11)+(7) 2,669,200,000
- From surplus 0

- From the fund to support 0

Estimated amount to be
paid to the state budget

(19)

655. 252,850

(Source: Road Management Section I1)

14.  The people primarily responsible for the content of information about the

converted public service unit:

Road Management Section II

Mr. Le Thanh Trung - Deputy Director of Road Management Section II




(According to Authorization No. 4609/GUQ/BCDCDII dated June 30, 2025 of the
Steering Committee for the conversion of Road Management Section Il on the request for
approval of the plan to convert Road Management Section Il under the Department of
Construction into a Joint Stock Company)

We are responsible for ensuring that the information and data in this Information
Disclosure are completely truthful, consistent with reality, and complete in accordance
with the provisions of law on converting public service units into joint stock companies so
that investors can evaluate the assets, operations, financial situation, results, and
development prospects of Road Management Section II.

This Information Disclosure is for reference only. Investors should refer to other
relevant documents before deciding to register to purchase shares./.

REPRESENTATIVE OF CONVERTED PUBLIC SERVICE UNIT

DEPUTY DIRECTOR

(Signed and Sealed)

~ Le Thanh Trung

REPRESENTATIVE OF CONSULTANT
UP SECURITIES JOINT STOCK COMPANY
DIRECTOR OF INVESTMENT BANKING CENTER
(Signed and Sealed)
Hoang Van Bo
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THONG TIN VE PON VI SU NGHIEP CONG LAP CHUYEN POI THANH
CONG TY CO PHAN

1. Tén, dia chi, ciia don vi sw nghiép céng 1ip chuyén ddi:

- Tén tiéng Viét . DOAN QUAN LY PUGNG BQ II

- Try s& chinh . Xém Luyc Ca, xi Kim Béi, Tinh Pha Tho
- Pién thoai 02183 871131

- Fax : 02183 871131

- Mi s thué . 5400140917

- Qué trinh hinh thanh phét trién

Poan Quén ly dudng b 11, tién than 1a Poan Bao dudng Pudng b II trye thude Ty
Giao théng vén tai tinh Hoa Binh,. thanh 1ap theo Quyét dinh & 2726/QP-TC ngay
08/11/1974 cua BO Giao thong vén tai va thuc hién chirc ndng nhi€ém vu duy tu bao
dudng hé théng Qudc 1o Truong Son A.

Nim 1984, Doan duoc dbi tén. thanh Xi nghiép Quén Iy va Stra chita cdu dudng
b6 II theo Quyét dinh sb 719/ QD-UB ngay 13/12/1984 ciia Uy ban nhan dén tinh Ha Son
Binh. Pén nim 1992 dugc chuyén thanh Doan Quén Iy Pudng b II theo Quyét dinh sb
575/QD-UB ngay 18/12/1992 ciia Uy ban nhan dan tinh Hoa Binh vé viée chuyén céc xi
nghiép Duodng bd thanh cic Poan Quan ly Pudng b tryc thudc S& Giao thong vén tai
(nay 12 S¢ Xay dung) tinh.

- Trong nhitng ndm qua, hoat dfmg san xuét ciia don vi ludn phat trién, gid tri sén
luong va doanh thu nim sau cao hon ndm trudc, tao du viéc lam cho ngudi lao dong, doi
séng CBCNV ngay mot néng cao, cac cong trinh thi cong déu dam bao chét luong, tién
dd va my thudt tao duge 1ong tin cho chu dau tu va khach hang.

e Chirc niing
- Quén Iy, duy tu va sira chita thudng xuyén 106,2Km dudng, cdu, cbng céc loai
thudc dia ban tinh Hoa Binh; ;
- Dam béo giao thong lién tuc, thong sudt, trat tw, an toan trong moi tinh huéng, véi
ning sudt, chét lugng, hidu qua cao trén moi tuyén dudng thude quan 1y ctia don vi;
- Tham muu cho lanh dao céc cAp va d& ra bién phép nhim ting cuong hidu lyc quan
Iy nha nuéc trén linh vire quan 1y, duy tu va stra chita dudng bJ.

e Nhiém vu va quyén han

- Té chire tiép nhan, quan Iy va st dung cic ngudn vén ngan sich Nha nude va cac
ngudn vén hop phép khac dAu tur cho cong téc quan 1y duy tu, sira chita céc cdng trinh
giao thong dudng b trén dia ban tinh khi dugc giao.

- Thuc hién ¢Ong tac duy tu, bao dudng, stra chita thudng xuyén, bdo dam giao
thong céc tuyén dudng bd don vi duge giao quén 1y; sira chita vira, xdy dung co ban cong
trinh giao thong cé quy md vira, khéng yéu ciu cao vé& ky thuat; thuc hién cung cip céc
dich vu khic ph hop véi chirc ndng, nhiém vu khi dugc sy cho phép cia Uy ban nhén

3

e

<3
jetd

A



dén tinh. g

- Cha tri, phéi hop véi chinh quyén dia phuong, cac doan thé va co quan thong tin
&ai chiing trong cong tac tuyén truyén, van dong nhan dén tham gia bao vé céc cong trinh
giao théng va bao v¢ hanh lang an toan dudng bo.

- Tham gia cong tac kidm tra, kidm dinh, nghiém thu chét lugng céc cong trinh giao
thong, ddng thoi tb chire tiép nhén quén ly va khai thic cong trinh giao thong khi dugc iy
quyén.

- Quan ly bd may, nhan sy, tai chinh, tai sin clia don vi theo quy dinh cia phép
luét. i
- Thye hién céc nhiém vu khic do Giam dbc S& Giao thong Vén tai (nay 1a S& xdy
dung) giao va theo quy dinh ciia phép luét hién hanh.

¢ Dia ban hoat dong

Pon vi thuc hién quan ly, duy tu stra chita thuong xuyén, dam bao giao thong trén
céc tuyén qudc 16, tinh 19, dudmg d6 thx trén dia ban tinh Hoa Binh (Nay la tinh Pht Tho).
2. Linh vuc, nganh nghe hoat dong:

2.1 Linh vye hoat djng :
- Duy tu, bdo duorng, sira chita thucmg xuyén céc cbng trinh giao thong duong bd
2.2 Nganh nghe hoat dong:
- Thuc hién cong tac duy tu, bio dudng, sira chita thudng xuyén cic cong trinh giao
théng dudng bd; sira chira vira, xdy dung co ban cong trinh giao thong c6 quy md vira,
khong yéu ciu cao vé k¥ thuat.
3. San phim va dich vu ciia don vi sw nghiép cong lap:
- Duy tu, bdo dudng, sira chira céc cdng trinh giao thong duorng bd
4. Tong s6 lao dong txep tuc chuyén sang céng ty cb phan'
Sé Iuorng lao dong tiép tuc 1am vide sau khi chuyén déi Poan Quén Iy duéng b 11 thanh
Cong ty cb phén 12 27 lao déng cu the nhu sau:

TT | Tiéu chi So6 hrgng (ngurdi) Ty 1€ (%)

Phén loai theo trinh d¢ ’ 27 100

1 | Trén Pai hoc 0 0

2 | Pai hoc, Cao déng ; 08 29

3 | Socép, Trung cap 01 5
Lao ddng phd thong d4 dugc dao tao

4 | qua céc trudng cong nhén k¥ thuat, 18 66
day nghé ’

5 | 86 lao dong chua qua dao tao 0 0

(Ngudn: Poan Quan ly dudng bd I1)
5. Gia tri don vi si nghiép cong lap tai thoi diém 31/12/2023:
Cin ctr Quyét dinh sé 2422/QD-UBND ngay 13/11/2024 cia Uy ban nhan dan tinh
Hoa Binh vé viéc phé duyét gia tri don vi sy nghi€p; gié tri thuc té phén vdn nha nuéc tai
Poan Quan Iy duong bo II thoi diém 01/01/2023, nhur sau:
Gi4 tri thuc t& don vi su nghiép cong 1ap: 3.880.405.117 ddng (Bdng chit: Ba 1,
tém trim tém muoi triéu, bén tram linh ldm ngan, mét tram mudi by dong)
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Trong d6:

- No thure t€ phai tra: 1.456.563.012 ddng.
- Céc khoan nhén trude chua ghi thu: 336.384.698 dong.
- Qu¥ khen thudng, phic loi: 76.781.742 d6ng.
- Qu¥ bd sung thu nhap: 121.872.688 ddng.

- Gié trj thyc té phan vén Nha nuéc tai don vi: 2.225.187.675 ddng (Bing chit: Hai

ty, hai trdm hai 1am tri¢u, mot trim t4m bay ngan, sdu trdm bay muoi lim ddng).
Bang 1: Gia tri dom vi sw I_jghiép cong lap tai thoi diém 31/12/2023

Don vi: dong

: A gs A A X R yon »
TT Chi tidu Sifige a0 ke Soliguxe | e b lach
todn dinh lai
() (2) 3) 4) (5)=(4)-(3)
A | TAISANDANG DUNG 1.757.795.899 |  3.606.961.117 | 1.849.165.218
I | Taisin daihan 62.938.942 | 1.912.104.160 | 1.849.165.218
seoa K se
1| Taisén.co dinh 62.938.942 | 1.912.104.160 | 1.849.165.218
8 | Tai sancd dinh hity hinh 62.938.942 | 1.912.104.160 | 1.849.165.218
- | i vt e bl 59.375.000|  1.668.336.360 | 1.608.961.360
i bt | 155956000  155.956.000
- | dhiekbidyng i gudn iy 3.563.942 87.811.800|  84.247.858
Il | Tai sén ngén han 1.694.856.957 |  1.694.856.957 -
g Tién va cic khoan twong
duong tidn 1.020.877.215 1.020.877.215 -
g | Tien 1.020.877.215 |  1.020.877.215 .
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b | Cdc khodn tuong duong tién
" Céc khoan d4u tur t3i chinh
ngén han = -
3| Cée khodn phai thu ngén han 627.460.611 627.460.611
. X
4 | Hang ton kho 46.519.131 46.519.131
II | Gi4 tri quyén sir dung a4t
Tai sdn khéng tinh vio gid
B tri don vi sy nghigp cong Iap v
(Chi glu gié tri con lai theo s8 273.444.000 273.444.000
sach ké toan)
B.1| Tdi sén phéi ban oi
RGP O 273.444.000|  273.444.000
I | Taisan ¢6 dinh v6 hinh
1 | Phin mém k& todn
2 | Déttai cdc Cung hat
II | Taisan 6 dinh hiru hinh
S EEIEE SN B 273.444.000 |  273.444.000
Nha ctra vat kién trd
1| Nha cia vat kien tréc 273.444.000 | 273.444.000
B.2 | Tai sén ¢6 dinh ch¥ xir Iy
I | Tai san ¢b dinh v6 hinh




D4t tai vin phong cong ty

B.3

Tai sin ¢6 dinh ch¥ thanh Iy

Tai san co dinh hitu hinh

Mdy mébc thiét bj

Phurong tién vén tai

Hxl o 8 o=

4 | Thiét bi dung cu quén Iy -
TONG GIA TRI TAI SAN
CUA PON VI SU NGHIEP
CONG LAP (A+B). Trong 2.031.239.899 |  3.880.405.117 | 1.849.165.218
do:
€. | Nyphaita 2.031.239.899 |  2.031.239.899 ;
ci Céc khoan nhén truée chua
ghi thu 336.384.698 |  336.384.698 ;
€2 | No phat vd thife 1.456.563.012 |  1.456.563.012 ]
€3 | Quy khen thudng 40.085.482 40.085.482 -
Ca | Quy phtte o £ 36.696.260 36.696.260 .
C5 | Quy bo sung thu shp 121.872.688 | 121.872.688 .
TONG GIA TRI THUC TE
PHAN VON NHA NUOC 376.022.457 | 2.225.187.675 | 1.849.165.218

TAI PON VI SU NGHIEP

fee g



C4-C5]

CONG LAP[A-C2-C3 -

;4

6. Tai sén chii yéu ciia Pon vi:

6.1  Tinh hinh d4t dai:

(Nguoén: Hé so xdc dinh

gid tri dé chuyén déi thanh CTCP)

Tai thoi diém x4c dinh gi4 trj don vj sur nghiép cdng lap ngay 31/12/2023, Poan

Quén Iy dudng b IT dang quan Iy va sir dung céc khu dét theo thoéng tin sau;
Bang 2:Hién trang quan 1y,

si dung dét ciia Don v tai thdi didm 31/12/2023

Dién A £ v >
TT | Dia chi cdc co'sé nha, @t | tich | \EUOMEOC |\ phip Iy Mie-tich sie
(mzj sir dung dat dung
Gidy chimg nhan
Quyén quan ly, sir
dung nha dit tai
ol ) Thué dit cia | thira dit sb 02, to ‘
Bat tai Khu Luc Céi Xa . Nha nuée trd ban dé Sé 289452.7 TI'!.I SO Co
Kim Binh, huyén Kim Bai, 3 sddt | @ sb 9) nga quan, vin
1 ok Hba Binh 4.968 tién thué dat g, Y he
hang nam | 18/02/2014 cta Uy |  Phong
ban nhin dan tinh
Héa Binh cép cho
Doan quéan Iy
Budng b6 II Hoa
Binh
Gidy chtn nhén
H@t’giao thong 21 xom . o quygn sir dfmg dit | Dit phuc vu
. I;(:ho’t, ?](f S;nh?uyigi}:ifgn 1.922,4 Giao dat Sé CT02663 ng’éy hO@t déng
im Bbi, tinh Hoa Bi 18/02/2014 do Uy| donvisy
ban nhin dan tinh nghiép
Hoa Binh cép
Gidy chimg nhan
Hat giao théng 3, x6m Trd qyyén st dung dat | Dt phyc ve
3 |X@HopKim, huyinKim | 3.049 | Giaodde |0 CT02665 ngy| hoatdong
Béi, tinh Hoa Binh 18/02/2014 do Uy| don vi sy
’ ban nhén d4n tinh nghiép
; Hoa Binh c4p
I e e . |Gidy chimg nhan | DAt phuc vu
Hat Kim Bbi 1, x6m Sao, iao d4 - £ A
! x4 Ha Bi, huyén Kim Béi 41859 ' Glaodht @iyen st dyng dat | hoat dong
T ’ s0 CTO02666 ngay | donvisu




tinh Hoa Binh 18/02/2014 do Uy| nghiép
ban nhin din tinh
Hba Binh cép
Gidy chimg nhén
s ong e S| o
5 | Ha, huyénKim Boi, tinh | 3.333,6 | Giao dit gay| noatdong
Hba Binh 18/02/2014 do Uy | donvisu
ban nhén dan tinh nghiép
Hba Binh cip
Gidy chimg nhén
Hat giao théng 1, x6m jgy%]ng 621.81ng d,at D;‘ . Iz};ic Vi
6 | Khim, x& Binh Son, huyén | 622,9 | Giao dit ngay | hoatcong
. PCAE S G e ' 18/02/2014 do Uy | donvisu
Kim Béi, tinh Hoa Binh a g b A
« ban nhén dén tinh nghiép
Hoa Binh cip
Gidy chimg nhan
Cung giao thong Cham, quyén sir dung dét | Dét phuc vu
x6m Cham, xa Bic Son, .. |sd CT02669 ngiy| hoatdong
. 4 . e s
7 | huyen Kim Béi, timh Hoa | 2 Giaodat | 1o/01014 do Uy| donvisu
Binh ban nhén dén tinh nghiép
'Hoa Binh cp
Gidy chimg nhén
Cung giao théng Péng quyén sir dung dit | Dt phyuc vu
Hoa, x6m Pdng Hoa, x3 T s6 CT02670 ngay | hoat ddng
8 | MyHoa, huygnKimBoi, | >0 | G0% | 10014 do Uy| donvisy
tinh Hoa Binh ban nhén dan tinh nghiép
Hoa Binh cép
G-l\ - nhn
Cung giao thong Nam 1a},; clfu'ng Zin £
. quyén st dung dat | Datphuc vu
sl s sb CT02671 ngay| hoatdon
9 | Thugng, x4 Nam Thuong, | 1.027,5| Giao dit _ g2y atdong
o e . ‘ 18/02/2014 do Uy | donvisu
huyén Kim Béi, tinh Hoa ar wm i v
Binh ban nhdn dan tinh nghiép
' Hoa Binh cp
Gidy chimg nhén
Pi Céng trinh, x4 Déng q?yen sir dung d‘at bat phgic vu
: & wrE. ot ‘. % so CT02672 ngay| hoatddng
10 | Béc, huyén Kim B6i, tinh 179,8 Giao dat . .
Hoa Binh 18/02/2014 do Uy | donvisu
! ban nhin dan tinh nghiép
Hoa Binh cip
11 | D6i Cong trinh, x6m Poan | 4312,7| Giaodit |Gidy ching nhan | Détphuc vu
Két, x& Vinh Pdng, huyén quyén sir dung dit| hoat dong
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Kim Béi, tinh Hoa Binhh s0 CT02672 ngiy | donvisu
¢ 18/02/2014 do Uy | nghiép
' ban nhén dén tinh
Hoa Binh cép
Gidy chimg nhan
Cung giao théng Ranh, quyén sir dung dit | Dit phuc vu
x6m Ddng Ngoai, xd Vinh - ... |sb CT02673 ngay| hoatdong
: J dat , )
12\ Tién, huyén Kim Boi, timh. | >0 | %% | 181020014 do Uy | domvisy
Hoa Binh ban nhdn dén tinh nghiép
Hda Binh cip
Gidy ching nhén
Cung giao thong Nudng quyén sir dung d4t | DAt phuc vu
Dam, x6m M¥ Tay, x3 ... |sb CT02674 ngay| hoatddng
. ' t A .
= Nudng Dam, huyén Kim i 00.0 Giaod 18/02/2014 do Uy | donvisu
Béi, tinh Hoa Binh ! ban nhdn dan tinh nghiép
Hba Binh cép
Gidgy chimg nhan
Cung D3i Ca, xa Di Ca, 2;”2‘1,;‘2’ 62‘-5“‘3 At B;t ‘;};‘i" e
14 | x4 My Thanh, huyén Lac | 1.932,6 | Giao dit ngay | noatdong
, . 18/02/2014 do Uy | donvisy
Som, tinh Hoa Binh o -
ban nhan dén tinh nghiép
Hba Binh cip
Gidy chimg nhan
Cung giao thdong Thé, x6m queészg égng c‘{at D}f 3 Iz }g{c i
15 | Th4, x4 Thu Phong, huyén | 2.670 Giao dét S ngay o2 f)ng
g . e 18/02/2014 do Uy | donvisy
Cao Phong, tinh Hoa Binh A id
? ban nhidn dén tinh nghiép
Hoa Binh cép
Gidy chimg nhan
Cung Séi, théng T4n quyén sir dung dit | DAt phucvu
Thanh, x3 Ph Thanh, ..z |sb CT02955 ngay | hoatdong
16 . . T ; 2.8223 da » i
huyén Lac Thiy, tinh Hoa o o 06/06/2014 do Uy | donvisu
Binh ban nhidn din tinh nghiép
Hoa Binh cép
Bién ban x4c dinh
gid tri quyén s £
Cung Cit, x3 Van Nghia, dung  dit s Bhat plzi%c b
17 | huyénLac Son, tinh Hoa | 1.572,7 | Giaoddt |91/BBISTC  ngay d"at i
Binh 17/12/2007 cia S| ConiSH
4 nghiép

Tai chinh tinh Hoa
Binh

10




Bién ban xdc dinh
gid tri quyén sir

Hat giao thong Lac Thily, dung dht sb le; :; 12:,;\:1
18 | thi trdn Chi N, huyén Lac | 1.060,5 | Giao ddt |83/BB/STC  ngay P S;
Thiyy, tinh Hoa Binh 17/122007 cia S3| hi; '
Tai chinh tinh Hoa| "M
Binh
Tram bén pha, thi trén Chi , s o5 aike Bhflf;‘icw
19 | N&, huyén Lac Thiy, tinh | 149,1 | Giao dét oe o0 By e
B, ; phép ly ve dat don vi su
Hoa Binh o)
nghiép
Bién ban xdc dinh
i gia tri quyén su z
Cung 59, x4 Yén Béng, : dung  dit  sb D;t ﬁf&w
20 | huyén Lac Thiy, tinh Hoa | 1.697,8 | Giaoddt |85/BB/STC ngay d"a V? f
Binh ' 17/12/2007 ctia S z“mis'
Tai chinh tinh Hoa| "&M%P
Binh
Bién ban x4c dinh
gid ti quyén si|
Cung An Binh, x& An dung  dit  sb D}z ;;hdnc s
21 | Binh, huyén Lac Thity, 1.034,7 | Giaodit |86/BB/STC ngay ddi vi‘?:f
tinh Hoa Binh 17/12/2007 ctia 85| shidy
Tai chinh tinh Hoa 'p
Binh
’ Bién ban xac dinh
gia tri quyén su| _,
Cung Tt Dién, thong Yén dung dit s 9;;;?2‘/1}
22 | Lich, x4 Long Son, huyén | 7.862,5 | Giaodit |73/BB/STC ngay — st f
Lwong Son, tinh Hoéa Binh 17/12/2007 cia S¢ o hié ’
Tii chinh tinh Hoa| "S-
Binh
Bién ban x4c dinh
gia tri quyén st|
ar o a z b
Hat Kim B61 2, x4 Cao dung dat sb ;; aI; }?\(;m
23 | Duong, huyén Luong Son, | 1.212,7| Giaoddt | 79/BB/STC ngay do:n vig Sf
tinh Hoa Binh 17/12/2007 cia S§| ° ghitp.
Tai chinh tinh Hoa *P
: Binh
. , Bién ban x4c dinh | Pt phuc vy
24 | Cung Chi, xd Hop Thanh, | 14568 | Giao dét . 3 o P
ks ) gia tri quyén sir| hoat ddng
huyén Luong Son, tinh £ £ .
dung dat s6 | donvisu
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Hoa Binh 80/BB/STC  ngay nghi¢p
17/12/2007 cha S&
Tai chinh tinh Hoa
Binh
: Bién ban xac dinh
Cung T4n Thanh, thon | gid i quyen st oo phuc vy
Sudi Soi, x4 Tan Thanh * duag ot SO | ot dsn
g | PHBLECY " | 5983 | Giaodt |81/BB/STC ngay| 1Ot dong
huyén Lwong Son, tinh X 4 don vi su
Hoa Binh 17/12/2007 cha S& nohia
Tai chinh tinh Hoa BHIEP
Binh
Bién ban xic dinh
gid tri quyén su 2
Tram Vé, x4 Tan Vinh, dung  dit  sb ﬁ:’f?f;m
26 | huyén Luong Son, tinh 2924 | Giaodkt |89/BB/STC ngay . ¢ vf’ g
Hoa Binh 17/12/2007 ciia S& z*‘hi*és"’
Tai chinh tinh Hoa BAISP
; Binh
Bién ban xac dinh
gid tri quyén si| _,
Cung giao thong Vé, x4 dung  dit 6 B;;ﬁlgiiw
27 | Tan Vinh, huyén Luong | 2.1658 | Giaoddt |88/BB/STC  ngay b chs f
Son, tinh Hoa Binh 17/12/2007 ciia S& :"hi; :
Tai chinh tinh Hoa | "SNP
Binh
Bién ban xac dinh
gid tri quyén si| _,
Cung Béi Yén, x Trudng dung dat ) Bha; aI: IZ;ZVU
28 | Son, huyén Luong Son, | 5.696,3| Giaodht |87/BB/STC ngay o Vf’sg
tinh Hoa Binh 17/12/2007 cta S& h,{ "
g Tai chinh tinh Hoa | “EM¢P
Birh

(Nguén: Poan Quan Iy duong bé 1)

Cin ctr Quyét dinh s6 69/UBND-NNTN ngay 26/01/2016 ciia UBND tinh Hoa
Binh va Quyét dinh sb 2392/QB UBND ngay 19/ 10/2021 ctia Uy ban nhan dan tinh Hoa
Binh vé viéc phé duyét bd sung phuong 4n sip xép lai, xir Iy tai san 14 cdc co sé nha, dit
thuge S& Giao thong vén tai Hoa Binh quan Iy, str dung, vé vige phé duyét phu'cmg &n st
dung dét ctia Poan Quén ly dudng b6 I1. Sau khi chuyén ddi thanh cong ty cb phin, Pon
vi s& tiép tuc quan ly, sir dung 01 co s& dit theo hién trang dang quan ly sir dung dét véi
tong dién tich 12 4.968m?2 (Muc dich st dung dit: DAt thuong mai, dich vy), ddng thi tra

*
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lai cho dia phrong quan Iy do khong con nhu cdu sit dung tai 27 co s& dit véi tdng dién
tich Ia 57.085,80 m2. Cu thé nhu sau;

Biang 3: Dién tich dét giix lai sir dung sau khi chuyén dbi thanh CTCP

Nguon gbc x
Dia chi . 2 5 T 2 ... | Hinh thiée s | Muc dich
TT Khu dét Dign tich (m°) st ;;xtng Ho so phép ly dung dt g i
Gidy chimg
nhén Quyén
quan ly, sit
DAt tai Hipuggmi day it
“tai thira dat 56
xom. L 2 02, tor bén db thurong
Ca, xd 4.968m Nha nuéc . Thué dtctia | mai dich
i ~ 22, | 50289452-7 . g st B!
Kim Binh, cho thué dat .z . Nha nuée tra vu (tiép
1 " pplicrape (10 s0 9) ngay i T %
huyén strd tién hang tien thué dat | tuc lam tru
: s - . 18/02/2014 . = \
Kim B6i, ndm g hang nim SO co
. cta Uy ban %
tinh Hoa N quan, vin
Hoa Binh cép e
cho Poan quan
1y Pudng b 11
Hoéa Binh
Tong Cong 4.968m"
(Nguon Poan Qudn Iy duong bg 11)
Béng 4: Di¢n tich dét tré lai dja phwong
Hién
}).A t. : A h - l - A A
TT Dia chi nha, it el fich |- Bbaa phig 1 fgubingos trang siv
(m°) nha dat P
dung dat
. A . G-/\ - Py A 9
Hat giao théng 2, x6m i ct:un§ HR quyEn Sfu
B i . 5 dung dat s0 CT02663 ngay i K
1 | Khét, x3 Son Thuy, huyén | 1.922,4 : by Giao dat
Kim Boi. tinh Hoa Binh : 18/02/2014 do Uy ban nhén
: dan tinh Hoa Binh c4p
. . Gidy chitng nha én st
Hat giao théng 3, x0m ey e Au'n:g fihan quyen S
i . i dyng dat s6 CT02665 ngay . ux
2 | Trd, x& Hop Kim, huyén| 3.049 . - Giao dat
Kim Béi. tinh Hoa Binh 18/02/2014 do Uy ban nhéin
§ dan tinh Hoa Binh cip
Hat Kim B6i 1, x6m Sao, ; G‘léy chfmg nhan quyén st ]
3 |xdHaBi, huyén Kim Béi, 4.188,9 dung éét s CT02666 ngay Giao dat
tinh Hoa Binh 18/02/2014 do Uy ban nhan
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déan tinh Hoa Binh cép

Hat giao thong 4, x& Cubi

3.333,6

GiAy chung nhan quyén sir
dung dit s6 CT02667 ngay

e . nt % h G. dl\ t
) ﬁ?’ ;‘fyfl“ iy 261, $ioh 18/02/2014 do Uy bannhan | ~ 0 "
S dan tinh Hoa Binh cép
Hat giao thong 1, x6m Gidy ching nhén quyén sir
Khim, x4 Binh Son,| dung dAt s6 CT02668 ngay o
4 o d
> | huyén Kim B&i, tinh Hoa ;622’9 18/02/2014 do Uy ban nhan | 20 %"
Binh | déan tinh Hoa Binh cip
Cung giao théng Cham, Gidy chimg nhan quyén sir
x6m Chédm, xa Bic Son, dung dht sb CT02669 ngay i x
72 s
6 | huyén Kim B6i, tinh Hoa 4 | 18022014 do Uy bannhan | C20 %
Binh dan tinh Hoa Binh cp
Cung giao théng Dong Gidy chimg nhén quyén st
Hoa, x6m Pong Hoa, x4 dung dat s6 CT02670 ngay R
4 ,
7 | My Hoa, huyén Kim Boi, | > 18/02/2014 do Uy ban nhan | O 4%
tinh Hoa Binh ! dan tinh Hoa Binh cp
i t & ’ b
Cung  glao ?ong L Giay chirng nhén quyén st
Turgogy | x6m  Nom dung dét s6 CT02671 nga
8 | Thuong, xa Nam Thugng, | 1.027,5 Hng : 8 | Giao dft
Lo ar s b 18/02/2014 do Uy ban nhén
huyén Kim B6i, tinh Hoa dén tinh Hoa Binh ¢4
Binh “P
. o el it Gidy chimg nhén quyén st
5i Cong trinh, X D eI
D1 Cong trink, x4 Dong dung dit sb CT02672 ngdy | . s
9 | Bic, huyén Kim B0i, tinh 179,8 ) N Giao dat
Hoa Binh 18/02/2014 do Uy ban nhén
déan tinh Hoa Binh cdp
Dsi Céng trinh, x6m| Gidy chimg nhén quyén sir
Poan Két, xd Vinh Dong, | | dung dit s6 CT02672 ngay o
10 | huyen Kim B6i, tinh Hoa 43127 | 101022014 do Uy ban nhan | <20 %
Binhh dan tinh Hoa Binh cp
Cung giao thong Ranh, Gidy chimg nhan quyén sir
x6m Podng Ngodi, x4 dung dét s6 CT02673 ngay . ak
1 : 950,1 :
1| Vigh Tién, huyén Kim| - 18/02/2014 do Uy ban nhan | — 20 &
B&i, tinh Hoa Binh dan tinh Hoa Binh cip
Cung giao théng Nubng Gidy chimg nhan quyén sit .
12 2.000 Giao dit

Diam, x6m My Tay, x&
Nuéng Dam, huyén Kim

dung d4t s CT02674 ngay
18/02/2014 do Uy ban nhan
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Béi, tinh Hoa Binh

dan tinh Hoa Binh cap

Cung Pbi Ca, xa Dbdi Ca,

Gidy chirng nhén quyén sir
dung dét s6 CT02675 ngay

" ’S‘ﬁ hﬁﬁh}?{’h’;ﬁg@n Lec| 19328 | 1810212014 do Uy ban nhan | O120 42t
o8 - dan tinh Hoa Binh cép
Cung giao thong Tha, Gidy chimg nhén quyén sir
x6m Thé, xi Thu Phong, | dung dit s6 CT02676 ngay ok
'* | huyen Cao Phong, timh| 2%7° | 18/02/2014 do Uy ban nhan | O1° %8¢
Hoa Binh dan tinh Hoa Binh c4p
Cung Soi, thong Téan Gidy chiing nhan quyén str
Thanh, x4 Pha Thanh, dung dét s6 CT02955 ngay e
2.822, ; 5
1 | huyen Lac Thy, tinh Hoa | 2%22% | 06/06/2014 do Uy bt nhgn | O120 02
Binh dén tinh Hoa Binh cép
Bién ban x4c dinh gi4 tri
Cung Cét, xd Vin Nghia, quyén str dung dét sé
16 | huyén Lac Son, tinh Hoa | 1.572,7 | 91/BB/STC ngay 17/12/2007 | Giao dit
Binh ‘ ctia S& Tai chinh tinh Hoa
Binh
Bién ban xé4c dinh gia tri
Hat giao théng Lac Thiy, quyén sir dung dét sb
17 |thi trAn Chi N¢, huyén| 1.060,5 | 83/BB/STC ngiy 17/12/2007 | Giao dit
Lac Thiy, tinh Hoa Binh cua S¢ Tai chinh tinh Hoa
Binh
Tram bén pha, thi trén Chi Chua cb gidly t& phép 1§ vé
18 | N&, huyén Lac Thuy, tinh | 1491 g gét Phap Y Giao dit
Hoa Binh
i Bién ban xéc dinh gia tri
Cung 59, x3 Yén Béng, quyén sir dung dat s6
19 | huyén Lac Thiy, tinh Hoa | 1.697,8 | 85/BB/STC ngay 17/12/2007 | Giao dét
Binh - ctia $& Tai chinh tinh Hoa
Binh
Bién ban xé4c dinh gia tri
Cung An Binh, x& An quyén st dung dat sé
20 |Binh, huyén Lac Thiy, | 1.034,7 | 86/BB/STC ngay 17/12/2007 | Giao dét

tinh Hoa Binh

cua S& Tai chinh tinh Hoa
Binh
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Cung T Pién, thong Yén Bisn Ean {;ac dih :g 1a£tr;
; . : , quyén st dung dat s6
,q | Lich, x& Long Son, huyén |, o) < | 73/BR/STC ngay 17/12/2007 | Giao dht
Luong Son, tinh Hoa| o et e e an .
. cuia S& Tai chinh tinh Hoa
i Binh
Bién ban x4c dinh gid tri
Hat Kim Bo6i 2, xd8 Cao quyén sir dung dht sb
22 |Duong, huyén Luong| 1.212,7 | 79/BB/STC ngay 17/12/2007 | Giao dt
Son, tinh Hoa Binh ctia S¢ Tai chinh tinh Hoa
: Binh
Bién ban xac dinh gid tri
Cung Chi, xa Hop Thanh, | - quyén st dung dat sb
23 |huyén Luwong Son, tinh 1.456,8 | 80/BB/STC ngay 17/12/2007 Giao dit
" | Hoa Binh : cta S¢& Tai chinh tinh Hoa
Binh
Cung Tin Thanh, thén Bf:yg‘;fgﬁfg“z £ gr‘
o4 | Sudi Soh, x& Tén Thanh, | 590 3\ g1 /BR/STC ngay 17/12/2007 | Giao dht
huyén Luwong Son, tinh e L b sk <
Hoa Binh cta S& Tai chinh tinh Hoa
Binh
Bién ban x4c dinh gi tri
Tram V¢, xd Tén Vinh, quyén sir dung dét sb
25 |huyén Luwong Son, tinh| 2924 89/BB/STC ngay 17/12/2007 | Giao dat
Hoa Binh ctia S¢ Tai chinh tinh Hoa
Binh
'Bién ban x4c dinh gié tri
Cung giao théng Vé, xa quyén sir dung dit s6
26 | Tan Vinh, huyén Luong| 2.165,8 | 88/BB/STC ngay 17/12/2007 Giao dit
Son, tinh Hoa Binh cua S¢ Tai chinh tinh Hoa
Binh
Bién ban xac dinh gié tri
Cung B4i Yén, xi Truomg | quyén sir dung dit sb
27 |Son, huyén Luong Son, | 5.696,3 | 87/BB/STC ngay 17/12/2007 | Giao dat
tinh Hoa Binh _ ctia S& Tai chinh tinh Hoa
Binh
Tong 57.085,80

(Nguén Poan Quan Iy duong bé 1I)
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6.2 Tinh hinh tai sin ciia Pon vi:
Bang 5: Tinh hinh tii san c6 dinh tai thoi didm 31/12/2023

Bon vi: Dong
Gi4 trj sb sach Gi4 tri danh gia lai
TT Loai tai sdn
Nguyéngia | Gis tri cdn lai Nguyén gia Gia trj con lai
A | TSCD PANG DUNG | 3.027.557.000 | 2.964.618.058 | 6.358.723.485 | 1.912:104.160
T £ an 5 :
I hT;;‘;”“ cOdimhhiu | 5 027557000 | 2.964.618.058 | 6.358.723.485 1.912.104.160
1 | Nha cira vt kién triic 1.870.191.000 | 1.810.816.000 | 5.201.357.485 | 1.668.336.360
2 | May méc thiét b 779.780.000 |  779.780.000 779.780.000 155.956.000
3 | Thiétbjdung cuquanly | 377.586.000 | 374.022.058 377.586.000 87.811.800
TAISANKHONG TINH i
B | VAOGIATRIPON VI 4.506.476.000 | 4.233.032.000 |  4.506.476.000 273.444.000
SUNGHIEP CONGLAP
p | FALSARPHALBAN 12.000.000 12.000.000 12.000.000 .
GIAO :
1.1 | Tai sén ¢é dinh v6 hink 12.000.000 12.000.000 12.000.000 .
1 | Phan mém ké todn 12.000.000 12.000.000 12.000.000 =
1.2 | Taisin c6 dinh hitw hink | 2.124.650.000 | 1.851.206.000 | 2.124.650.000 273.444.000
1 | Nha cira vat kién tric 2.124.650.000 | 1.851.206.000 | 2.124.650.000 273.444.000
= TAI SAN CO PINH CHO
XOLY - - - .
. TAI SAN CO PINH CHO 3
THANHLY 2.369.826.000 | 2.369.826.000| 2.369.826.000 s
v o £ ~ 5 :
(LY, Talsin oo duh hisbink | , oo iocong| 2369.826000| 2.3690.826.000 -
L | Mdyrande Hict bi 908.552.000 |  908.552.000 |  908.552.000 -
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Gi4 tri sb sdch Gi4 tri d4nh gi4 lai
TT Loagi tai sdn 3

Nguyén gia | Gia trj con lai Nguyén gia Gia trj con lai

2 | Phuong tién vén tai 1.113.256.000 | 1.113.256.000 | 1.113.256.000 =

3 | Thictbidungcuquanly | 5 0 010000 | 348018000 |  348.018.000 i

PIEU CHINH CHENH
1 | LECHSO VOIBAO CAO
TAICHINH

i . +B+ §
ARG CUNGE L) 7.534.033.000 | 7.197.650.058 | 10.865.199.485 | 2.185.548.160

(Nguén: Ho so xdc dinh gid tri don vi sw nghiép dé chuyén déi thanh CTCP)

7. Tinh hinh hoat djng kinh doanh va két qua hoat dong san xuit kinh doanh
qua cdc niim trwée khi chuyén déi thanh CTCP cita Pon vi ;

7.1.  Tinh hinh hoat dgng kinh doanh:
a) Doanh thu ciia don vi
Trong 03 nam 2022, 2023, 2024 can b6 cong nhén vién trong toan Poan da phan
d4u san xuét kinh doanh, khic phuc khé khin va dat duge nhitng két qua trong san xudt
kinh doanh:

Vé két qua hoat d6ng san xuét kinh doanh: Gia trj san lugng va doanh thu hang ndm
khéng nhiu, nhung ciing tao dutqc viéc 1am thém cho ngudi lao dong, doi song can bd
cdng nhan vién ngay mét dugce én dinh va néng cao, cac cong trinh thi cdng déu dam béo
chét lrgng, tién do va my thudt tao duge long tin cho Chii dAu tu va khach hang.

V& mit tai chinh: Doan ludn cb géng dam béo duge ngudn vén phuc vy sin xuét
kinh doanh, thanh toén kip thoi va dé,y du ché d6 cho ngudi lao déng, cho khach hang va
hoan thinh céc nghia vu dbi vi Nha nude.

V& ché d5 chinh sdch dbi véi nguoi lao dong: 100% ngudi lao dong ciia Poan duge
tra tién lvong, tién cong twong tmg v6i ndng luc, khéi lugng cong viée va céc ché do
khéc theo qui dinh.

V& cong tac ddu tur va quan Iy tai san: Tai san cia Doan dugce diu tr ding muc dich
phtt hop véi cac hang muc cfmg trinh thi cong. Tai san dugce giao cho the van hanh dugc
dio tao chinh qui va c6 ché dd thudng phat nghiém minh, M0i loai thiét bj déu duoc md
mot 1y lich riéng dé quén Iy, sira chu'a béo ducmg dung dinh k¥ quy dinh. Khéng sir dung
thiét bi tuy tién, do do nhiéu tai san d& hét khiu hao van vén hanh duogc.

Don vi d thi cong nhiéu cong trinh sira chita nén mat dudng trén tuyén dudng
duge giao quan 1y duge Chi ddu tr dénh gid cao.
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Béng 6: Co ciu doanh thu giai doan 2022-2024

Nim 2022 Nim 2023 Nim 2024
T Doanh thu Gid tri T5 trong Gid tri |1 tron g| Gidtri |1y trong
. (%) (Tr. (Tr.
(Tr. dong) . déng) (%) dong) (%)
1 | Atesnlxthn cung 10.689 100 8594| 100 7117 100
cap dich vu
Doanh thu theo
- | don d&t hang Nha 9.215 86| 6.447 75 4.925 69
nudc
Doanh thu
- | HDSX, cung img 1.473 141 2.146 25 2.192 31
dich vu ‘
2 | Doanh thu khéc e - -
Tdng cong 10.689 100 | 8.594 160 7117 100

(Nguén: Pogn Quadn Iy duong b6 1)
b. Nguyén vit liéu va sy én dinh ciia ngudn cung cip

- Céc yéu t6 dau vao phuc vu cung cip dich vu:

Déi v6i hoat dong duy tu sira chita thuong xuyén, xdy dung va thi cng cdc cong
trinh giao thong, nguyén vt ligu chit yéu 13 vat lidu xdy dung. Ngudn cung cp vit licu
cdn nhiéu khé khin, djc biét 1 d4 cdc loai phai van chuyén xa, 4nh huéng mot phin dén
gi thanh xdy dyng va lam gidm lgi nhuén.

Trong nhitng nim qua, do xu huéng ctia nén kinh té dit nuéc ngay cang chiu anh
hudng béi céc bién dong ciia nén kinh té thé giGi, gid ca nguyén vt liéu bién dong lién
tuc, gid dién, xiing du, hing héa dich vu ting cao. Tuy nhién céc ngudn cung cAp cho
Don vi d4 c6 mbi quan hé 1au dai va tin cdy, vi vay su 6n dinh cta ngudn nguyén liéu la
twong d6i.

- Danh sdch mét s0 nha cung cip nguyén vt ligu chinh cho Don vi:

TT Tén nha cung cip San phim, nguyén ligu cung c4p

! | Cong Ty TNHH Thuong mai va Xult nhdp Nhya dudng

19

1

A 8



khau Quang Thanh ’
2 | Céngty CP Bé tong ASPHAL’;F Phat Dat Bé tong nhyra
3 | Cong ty TNHH Phét Dat f Xang du
4 | Cong ty TNHH 234 Pa céc loai

(Nguén: Poan Quan Iy dudng b 1)

Anh hwéng clia gia ca nguyényvét liéu t6i doanh thu, l¢i nhuén:

Nguyén ligu chi yéu phuc vu cho hoat dong san xut cia Cong ty 1a nguyén liéu phuc
vu tre tiép trong qué trinh thyc hién cac hoat dong tu sira duong bd cia don vi. Gia
nguyén v4t liéu anh hudng tryc tiép dén chi phi san xuét. Khi gid céc nguyén vit lidu ting,
chi phi san xuét ting 1én, 1am gidm loi nhuén rong cua don vi. Déi véi Poan quan ly dudng
b6 11, viéc ting gid nhya dudng, bé tong nhya va da co thé 1am tang chi phi x4y dung du
4n, anh hudng dén 1gi nhugn cudi cing.

c. Chi phi san xuét: '
Bang 7: T¥ trong chi phi ciia Pon vi giai doan 2022 - 2024 .
( Pon vi: Dong)

TT Chi tiéu T Nam 2022 Nam 2023 Nam 2024
| | Cbi phi Hoat dong san xudt kinh 10.601 8.486 7.117
doanh
. [ 4 h‘ PR
_ | Chi pof theo don 43t hang cta 9.195 6.444 4.925
Nha nuée
| Chi phi hoat dong SXKD | 1,405 2,041 2.1%6
2 | Chi phi khac - - -
Thng cong f 10.601 8.486 7117

(Ngubn: Bdo cdo tai chinh néim 2022, 2023, 2024 ctia Poan Quadn ly duong bé 1)

Trong ba nim 2022-2024 co (l,éu chi phi ctia don vi ¢0 sy bién dong dang ké. Chi
phi Hoat dong san xuit kinh doanh ctia don vi ndm 2024 giam so v&i nam 2022 do gid tri
don dat hang ciia Nha nudc ma don vi nhén dugc trong ndm 2024 giam manh.

d. Trinh d9 cong nghé:

Thiét bi thi cong cia Pon vi chu yéu phyc vu cong téc duy tu bao dudng dudng bo
va dam bao giao thong, phén lén thiét bi duge trang cép, diu chuyén nén higu qua sir
dung khdng cao. Khi thyc hién thi cong cac dy 4n, Don vi phai thué ngoai mot s may
moc thiét bi. Nang luc thi cong cia Pon vi coOn nhidu han ché chua dap tmg dugc nhu cau
hién tai.

4. Tinh hinh nghién ciru va phat trién san phim méi:
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Hién tai, Pon vi chua hu'cmg dén v1ec phét trién san pham, dich vu méi ma chi chi trong
dén cai tién cac dich vu nhim dam bao chét luong, hiu qua hoat dong kinh doanh hién
nay.

e.  Tinh hinh kiém tra chit lwgng sin phim/dich vy

Nhén biét duge tim quan trong cla q;hé{.t lugng cdng trinh véi hinh anh va uy tin clia mot
doanh nghiép, Pon vi Iuén chi trong tuén thd nghiém ngit cdc quy dinh ctia Nha nudc,
B¢ Giao théng Vin tai vé cong tic quén ly dam bao chét lwgng cong trinh. Pon vi d& xay
dung va ban hanh hé théng quén 1y chét lrong ndi bd, dap g duge yéu cdu quéan Iy chit
luong clia cac dy 4n xdy dung Pon vi tham gia thi cong,

g. Hoat dong Marketing:

Don vi 1a don vi hanh chinh sy nghiép, thuc hién céc nhiém vu do Nha nuée giao, do d6,
B(m vi khong c6 hoat dong marketing quéng bé hinh anh Pon vi, hoat ddng dich vu cung
cép.

h.  Nhin hiéu thwong mai, @ing ky phat minh sing ché va ban quyén

Hién tai, Doan Quan Iy dudng bo II, chwra ¢6 nhan hiéu thwong mai duge co quan chirc
néng ching nhén. Tuy nhién, trong k;ué trinh hoat déng, Pon vi d4 dugc lanh dao, cac
don vi trong nganh va cic co quan ban nganh lién quan tai nhidu dia phuong va khich
hang tin nhiém cao. :

i.  Céc hop dong I6n dang dwgc thlrc hién ho#ic da dwoc ky két

- Hop Pdng nguyén tic sé 01 ngay 31/12/2021 vé viéc thuc hién cong tac quan 1y,
bao duo*ng thuong xuyén dudng 12B, dudng Trudng Son A, tuyén C, tuyén X2, tuyén Y
va tuyén T thudc dla phén tinh Hoa Binh (giai doan tir 01/01/2022 dén 31/12/2022);

- Hop dbng sé: 04/2023/HD-BDTX ngdy 25/5/2023 vé viéc thuc hién cong tac Quan
Iy, BDTX céc tuyén quéc 16 thugc dia phén tinh Hoa Binh;

- Hop dbng sb 03/2024/HD-BDTX ngay 29/03/2024 v& viéc thyc hién cong tic Quan
ly, BDTX céc tuyen quc 16 thude dia phén tinh Hoa Binh;

- Hop ddng sb: 01/2025/HD BDTX ngay 31/03/2025 vé& viéc thyc hién cong tac
Quan Iy, BDTX céc tuyén qudc 16 thude dia phan tinh Hoa Binh.

7.2. Tinh hinh tai chinh va két qua hoat d9ng sin xuit kinh doanh trong 3 nim
trwée khi chuyén adi:
Bing 8: Tinh hinh tai chinh va két qua hoat d9ng san xuit kinh doanh giai doan

2022 - 2024
TT Chi tiéu : Dg:h‘" Nim 2022 | Nim 2023 | Nim 2024
1 | Thng tai san i Tr.ddng 2.426 2.031 3.673
2 | No phai tra f Tr.ddng 2.231 1.792 3.431
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- | Phai trd nha cung cép Tr.dbng 806 1.058 1.754
- | Céac khoan nhén trudc clia khach hang Tr.ddng - . -
- | Phaitra CNVC Tr.déng . . 1.105
- | Phai tra ng vay Tr.ddng . - 115
- | Céc khoan phai ndp Tr.ddng - - 34
- | Nop thué c4c loai Tr.dbng N . 193
- | Céc khoan nhén trudce chwa ghi thu Tr.é‘éng 444 336 228
- | No phai tra khéc Tr.ddng 979 398 .
3 | No phai thu Tr.ddng 1.332 627 1.486
- | Phai thu khach hang Tr.ddng 1.087 349
- | Tamimg Tr.dbng . . 98
- | Phai zhﬁ khac Tr.ddng 234 278 2,8
- | Phai thu ndi b Tr.ddng - . 110
- | Chi phi tra trude Tr.ddng . e 289
- | Céc khodn chi truéc CT li bdo tuyén X |  Tr.dong g . 236
4 | Téng doanh thu Trddng |  10.691 8.504 7117
5 | Téng chi phi Tr.dong 10.601 8.486 7.051
6 | L¢i nhuén thyc hién Tr.dbng 90 108 66
7 | Loi nhuén sau thué Tr.ddng 72 87 53
8 | Tong s lao dong Ngudi 53 41 45
9 | Téng quy lwrong Tr.ddng 2.862 2.460 2.665
10 | Thunhép binh quan 1 ngudi/théng Tr.dong 4.5 5 5
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(Nguén: Bdo cdo tai chinh nim 2022, 2023, 2024 cila Poan Qudn Iy duong bj II)
7.3. Nhitng nhén t6 4nh huéng dénfhogt dong san xuit kinh doanh ciia Pon vi

Trong qué trinh hoat ddng, Pon v cling chiu 4nh huéng boi nhidu yéu t tac dong
dén qué trinh san xuft kinh doanh, cu thé:

8.1. Thusn lgi

- Doan Quan ly dudmg b 11 luén nhén dugc sy quan tdm, chi dao thudng xuyén va
kip thoi ciia lanh dao cép trén, ciing su cb ging cia tap thé ngudi lao dong, doan két,
phén déu hoan thanh nhiém vy duge giao.

- Tinh hinh tu tuéng ciia ngudi lao déng 6n dinh, tin tuéng va dudong 16i ciia Dang,
chép hanh tdt c4c chi truong, chinh séch phép luat ciia Nha nuéc. Véi yéu cu nhiém vy
dugc giao, ngudi lao dong ludén néu cao tinh thin trach nhiém trong cong viéc, tap thé
Don vi luén doan két, thdng nhit. Thufmg xuyén dugc gido duc vé chinh tri tu tuong,
duoc cham lo ddy du vé ché do chinh sach, do d6 ngudi lao déng yén tim cong tac, gin
bo v&i Pon vi. :

- B§ mdy lanh dao va can bd chii chét cta Pon vi ¢6 trinh d chuyén mén nghiép
vy, ¢6 ning lyc quan Iy va nhiéu kinh nghiém trong linh vye thi cong x4y 1ap cdc cong
trinh dudng bd va cong tde quan ly, khai thic duy tu bdo dudng co s& ha tang dudng bo;
¢6 d0i ngil cén b khoa hoc k§ thudt va céng nhén ky thuat lanh nghé,

- Don vi d4 tao dyng dugc uy tin trong cong téc duy tu bao dudng dudmg bd. Cac
cong trinh do Don vi thi céng ddu dam bao tién do, chét lwgng k¥ thuét, tao duge long tin
v6i cde chit diu tir va cac dbi tac bén ngoai.

8.2. Khé khiin

- Kinh phi dau tir cho cdng tAc sira chita thrdng xuyén dudmg b thip, doi sbng vie
lam, thu nhép ciia cong nhén Iam duy tu con gip nhidu khé khin.

- Dia ban quan ly cua Don vi trai dai qua céc xa viing sAu, viing xa ca tinh nén c6
kh6 khin trong cong téc didu hanh sén Xuét, cong téc quan Iy va bao vé hanh lang dudng
b0 phire tap vi trinh d9 dan tri khong dbng ddu. Phin thanh todn kinh phi cia cdc chi
déu tu con chém, anh hudng I6n dén hiu qua sén xuét kinh doanh c¢tia Pon vi.

- M2 hinh hoat dong clia Don vj tir trude t&i nay 1a quan ly, khai thdc duy tu, bao
dudng co s& ha ting dudmg bd, dam béo giao théng trén dia ban dugc giao. Toan bd hoat
dong kinh doanh tdp trung vao cong tac duy tu bao dudng dudng bd; ning lyc con ngudi,
thiét bi thi cong, kinh nghiém thi céng dé tham gia céc dy 4n ddu thiu rit han ché. Viéc
dau tr néng cao ning e, x4y dyng thuong hiéu uy tin trong linh x4y dyng co ban chua
dugc chu trong, diy 1a khé khin rét 16n cén phai xdy dung trong mot thoi gian khéng
phai 12 ngén. |

- Doan quan ly dudng b 11 hogt ddng trong linh vye duy tu, quan Iy dudng bo, linh
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vyc nay hién nay x4 hoi hod rét cao, ¢4c doanh nghiép d3u c6 thé tham gia dugc do do su

canh tranh dién ra manh mé. Vi€c d4u thiu cong téc duy tu cc tuyén Quéc 16 trong dia
ban tinh Hoa Binh, Don vi khong dwoc tham gia 13 can trd rét 16n cho phat trién san xudt
kinh doanh va ning lyc thi cong cia Pon vi.

8. Vi thé cita Pon vi so véi cic don vi khdc trong cing nganh

- Vi thé ciia Pon vi trong nganh;

D6i voi cong tac quan 1y va bio tri dudng b hién nay van la thé manh ctiia Pon vi,
¢6 kinh nghiém hoat dong lau nim, luén nhin dugc sy tin tudng cua UBND tinh va
ngudi dén tinh Pha Tho. Do viy, day la didu kién thuan lgi cia Don vi so véi doanh
nghiép khac trén dia ban.

Trién vong phat trién cia nganh:

Nén kinh t& Viét Nam hién na); dang ngdy cang hoi nhép séu rong, doi séng ngudi
dan dang ngay cang dugc néng cao. Song song véi d6 12 hé théng giao théng dudng bd
ciing ngdy cang dugc chi trong dau tu, nhim dap tmg duge vai trd 1a dong luc thic day
phét trién kinh t€ x4 hoi, bdo dam quéc phong, hoi nhap qudc té. Trong nhing ndm qua,
vén tai dudng bd dd dong vai tro chit lyc khi ty 1€ dam nhiém vén tai hanh khach chiém
94,29% téng khéi lwong vén tai héanh khéach va 77,47% tfmg khéi lugng vén tai hang héa,
diic biét céc ving cd ty 16 vén tai hang héa bing dudmg bd chiém ty 1¢ cao nhu viing Tay
Nguyén, Bic Trung B8, Duyén hai Nam Trung B9, Trung du va Mién nui phia Bic.

M6i ddy, Cuc Dudng bd Viét Nam trinh Bd Giao thong van tai ké hoach bao tri véi
kinh phi 11.829 ty ddng, cao hon mic gin 10.500 tj ddng duoc giao vAn d& bao tri
dudng bd dang 12 vAn dé cén thiét ciia Nha nude b1 nén kinh té, quic phong cling nhu
tao didu kién cin thiét dé thu hut nha d3u tu nuéc ngoi tham gia thic diy nén kinh t€
nuéc nha. Tai Quyét dinh s6 1454/QP-TTg cia Thu tuéng Chinh pha phé duyét Quy
hoach phat trién mang luéi dudng bd giai doan 2021-2030, tAm nhin dn nam 2050,
mang ludi dudng bd cao tbe duge quy hoach 41 tuyén, téng chiéu dai khoang 9.014 km
dén nim 2050, trong d6, dén ndm 2030 phén dAu x4y dung hoan thanh khoang 5.000 km
dudng bo cao tbc. :

Hién nay, hé théng duémg bd trén dia ban tinh da c6 sy phat tridn vuot bac, co ban
d4p tmg ha thng cho phét trién kinh t€ - xa hdi, du lich. Céc tuyén dudng tinh, cing hang
nghin tuyén dudmg x4, dudng tryc thon, ban, dudng ngd x6m, dudng tryc chinh ndi dong,
dudng chuyén dung, dudng db thi, ndi thi. Song song véi d6, 8¢ Xéy dung ciing thuong
xuyén cip nhat, théng ké hé théng két céu ha ting giao thong trén dia ban tinh @& phuc vu
cbng tac quéan ly va xay dung ké hoach béo tri.

Céng tac bao tri dudng bd khong chi 12 cong viéc ciia cdc doanh nghi§p nha nude
dugc thuc hién theo phuong thie dit hang, day 1a diém b6 budce 1a cac doanh nghiép, cac
don vi ngodi nha nuéc. Hién nay viéc quan ly bao tri dudong bd 1a co hoi dé cac doanh
nghiép cé phin hoa tham gia déu thiu 12 cac doanh nghiép du didu kién vé& thiét bi may
moc ciing nhu ngudn nhan lyc tdt. Do vay nganh giao thong dudng bd ndi chung va quan
Iy bao tri dudng b néi riéng trong tuong lai s& mot nganh khong thé thidu va dugc chi
trong trong phat trién kinh t& x hoi ¢ nudc ta.
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Danh gia vé sy pha hop dinh fhu‘é’ng phat trién ciia Don vi v6i dinh huéng ciia
nganh, chinh sich ciia Nha nwéc, va xu thé chung trén thé gidi

Don vj dat myc tiéu khic phuc moi kho khén, khéng ngimg cing cb, nang cp co s6
vat chét hién c6 pht hgp véi nhu céu hoat dong kinh doanh hién nay cta thi trudng. Don
vi cling c6 dinh huéng duy tri va phat trién thi phin kinh doanh, néng cao ning luc hién
c6, dong thoi tAp trung cai thién cong tac quan tr, dc biét chi trong dau tr img dung
khoa hoc céng nghé trong quéan 1y didu hanh, bdi dudng néng cao chuyén mén nghiép vu
va y thirc phuc vu clia d5i ngii lao dong.

Nhu vy, Don vi d4 c6 nhitng nhin nhan ding dén v& vj tri, vai trd cta minh ciing
nhu 12 ¢6 dinh huéng phat trién ding v6i tiém ning phat tridn ciia nganh, chinh séch cia
Nha nuée.

9.  Phuwong én diu tr va ¢hién hrge phit tridn ciia Pon vi sau khi chuyén
ddi thanh Céng ty cb phén:

a. Mt s6 thong tin chii yéu vé k& hoach diu tr va chién Iwge phit trién cita

Don vi sau khi chuyén d6i thanh Céng ty ¢5 phin
Muc tiéu: ‘
. Sau khi chuyén déi thanh cong ty cb phan, Poan Quén 1y dudng b II s& khdc phyc

’

moi kho khiin, cling ¢0, néng cip cic co s& vat chit hién ¢6 phi hop véi nhu cdu hoat dong

¥

kinh doanh ciia doanh nghiép va th truomg;

- Duy tri én dinh, timg buéc phit trién dé phit hop v6i md hinh hoat dong ciia Céng
ty c0 phan mét céch linh hoat va hi€u qua trong kinh doanh; co c4u lai mé hinh t4 chirc;
tiét ki€ém nhan Iyc, phan cong 15 trich nhiém cho timg ngudi; timg bd phén, mét khéac
khuyen khich tinh tir chi, ning ddng cia cic bo phén, c4 nhan trong viéc déng gbép phat
trien chung cia Cong ty co phan; ]
- Cé} thién di€u kién 1am viéc, nang cao thu nhép cho ngudi lao ddng, dam béo lgi ich
cua cic c6 dong; ) - i ] ]
- Hoan thanh t6t nghia vu véi dat nudce, goép phan phat trién kinh té - xa hoi tinh,

Dinh hwéng:
- Duy tri va phat trién thj phén kinh doanh hi¢n c6 va nghién ciru diu tu phét trién
theo quy hoach chung ciia tinh; :
- Piu tr mdy méc thiét bj hién dai, d4p g nhu clu ciia thi trudng.
b. H¢ thdng chi tiéu kinh té chii yéu ciia ké hoach sin xuit kinh doanh trong 3 nim
lién ké sau khi chuyén d5i thanh CTCP:

Bing 9: Mgt s6 chi tiéu ké hoach co bin sau khi chuyén thanh CTCP

; Céc chi tidu ké hoach
Cic chi tiéu bVT
: Nim 2026 | Nim 2027 | Nim 2028
1 | Téng doanh thu Tr. dong 8.712 0.147 9.604
2 | Tong chi phi Tr. dong 8.489 8.913 9.359
3 | Lgi nhuén trudc thué Tr. dbng 2227 233,8 245
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4 | Loi nhuan sau thué Tr. dong 78,2 187 196

5 | Ty 1& cd tic dy kién % 5% 6% 6%
Gid tri cé tirc du kién Tr. dong 150 180 180

6 | Téng sb lao dong Ngudi 27 28 30
Thu nhap binh quén ctia b

7 “‘.;"p dﬂ quan et ddng/ngu 9,5 10,5 11,5
ngudi lao dong 3/ thing

g |Tongqup limgkehocch | ¢ gu, 3.078 3.528 4.140
dy kién

9 [ Vén didu & Tr. dong 3.000 3.000 3.000

(Nguon: Doan Quén Iy duong bé 1I)

10.  Vén didu 18 va co chu vdn didu I¢ ciia don vi sau khi chuyén déi thanh Cong
ty c6 phén: :
a. Vén diéu 16:

Cin cff Vin ban s6 29/TTg-DMDN ngay 09/02/2023 ctia Thi tuéng Chinh phu
v& viée danh muc chuyén déi céc don vi sy nghiép cong I4p chuyén thanh céng ty cb
phin ciia tinh Hoa Binh; Quyét dinh s6 2422/QD-UBND ngay 13/11/2024 ctia Uy ban
nhan dan tinh Hoa Binh vé viéc phé duyét gia tri don vi sy nghiép; gia tri thuc té phan
vén nha nude tai Poan Quén Iy dudng b IT thdi diém ngay 31/12/2023.

Gi4 trj thue té don vi chuyén ddi tai thoi diém ngay 31/12/2023 la: 3.880.405.117
ddng (Bing chit: Ba ty, tdm trdm tém muoi triéy, bén triim link lam ngan, mét trdm
mudi bay dong), trong d6:

No thuc t& phai tra: 1.456.563.012 dong.

- Céc khoan nhén truéce chua ghi thu: 336.384.698 dbng.
- Quy khen thudng, phiic lgi: 76.781.742 dng.

- Quy bd sung thu nhap: 121.872.688 déng.

- Gié trj thye té phin vén Nha nuéc tai don vi: 2.225.187.675 ddng (Bing chir: Hai
ty, hai trdm hai I3im triéu, mot trim tdm bay ngan, sau trém biy muoi lim déng).

Cén ctr:

- Béo céo thiAm dinh gid tri don vi sy nghiép, téng gia tri phan vén Nha nuéc tai
don vi d3 duge UBND tinh phé duyét;

- Phuong huéng k& hoach san kuét kinh doanh ctia Pon vi sau khi chuyén déi sang
Cong ty ¢b phin;
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- Ning luc quén Iy san xuét kinh doanh cia B§ méy quén ly Pon vi;

- Ké hoach diu tr x4y dung co s& vat chat, diu tu mdy moc, thiét bi clia Pon vi
sau khi chuyén déi; ' '

- Kha niing ty chii va mbi quan hé hop téc véi cac dbi tac, tb chire tin dung lién
quan dén viéc huy dong ngudn vén phuc vu hoat dong kinh doanh va diu tu.

- Cén clr vao Bién ban hop thio Iuin vé phuong 4n chuyén dbi don vi thanh cbng
ty ¢6 phén ngay 09/05/2025 ciia céc s& ban nganh thudc ban chi dao chuyén d6i Poan
quén ly duong b II Hoa Binh va védn béan s& 144/UBND-KTTH ngay 25/06/2025 cta Uy
ban nhén dén tinh Hoa Binh vé phuong 4n cb phn héa Poan Quan Iy Pudng b 11 theo
dé:

Doan Quén ly dudng bd 11 x4y dung mirc vén didu 1€ nhur sau:

- Vén diéu 18 Cong ty cb phin du kidn: 3.000.000.000 ddng (Béng chit:Ba ti déng)
- Ménh gia cb phan: 10.000 (ﬁng/cé phin
- Tédng s6 ¢4 phn phd thong: 300.000 c3 phin

Bing 10: Co' cu Vén didu 18 dy kién sau khi chuyén aéi

Gia trj (d0ng)
% x 2z x| (Tinhtheo ménh| .
T Doi twong So ¢o phan gidi 10.000 Ty 1€ (%)
dong/1 cé phiéy)
1 | VénNha nuée : 0 0 0%

P U Y oy =

h lao d
C0 phan bén chongudi lao Mg tioig | ., 00 1.247.000.000 | 41,57%
Don vi, bao gbém: ;

Cé6 phdn bdn wu ddi cho nguoi lao
dong theo thoi gian thue 18 lom viée
2.1 | tgi khu viec Nha nude. (gid bc?n bc?ng 82.700 827.000.000 27,57%
60% gid tri 01 ¢4 phan tinh theo
ménh gid (10.000 déng/cd phin)

C6 phan bdn cho ngudi lao déng theo
s6 ndm cam két lam viée tai Cong ty

; p 5 : 42.200 420.000.00 4,009
o ¢6 phan. (gid bdn duopc Dphé duyét : 1406%
trong phuong dn ¢é phan héa)
3 | C6 phan t6 chirc Cong doan 0 0 0
g | SOphinbénddugifcngkhuichoche) o o 1.753.000.000 | 58,43%

nha dau tu khac
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Thng cong_ :, 300,000 | 3.000.000.000 moﬂ

(Ngudn: Poan Qudn 1 duong bo I

b. Phuwong 4n ting gidm vbn diéu 1§ sau khi chuyén thanh cong ty ¢b phin:
Khong co :

11. Riirodw kién:

a. Riii ro vé kinh té:

Bét ky mot nén kinh té ndo cfing ludn chia dung nhig réii ro nhét dinh. Nhitng rii
ro d6 hinh thanh tir chinh sy bién dong cua céc nhan t4 co ban trong nén kinh té: toc do
ting trudng kinh té, lam pht, 1ai suét, ty gi4 héi dodi. Poan Quan ly dudng b II 12 mot
chii thé tham gia vao nén kinh té nén ciing khong nim ngodi nhirg 4nh huong va tac
dong tir sy thay dbi ctia nhitng nhén tb do.

b. Riii ro vé lut phap:

Doan Quin 1y dudng b II dang trong qua trinh thye hién chuyén ddi tir Don vi sy
nghiép cong l4p thanh Cong ty cb phan, do d6 hoat dong clia Pon vi chiu sy diéu chinh
cita céc vin ban lién quan trong qué trinh chuyén déi. Sau khi chuyén dbi thanh cong ty
c& phan, Céng ty s& chiu su didu chinh b&i Luat Doanh nghiép, Luét Chimg khodn va céc
Luét chuyén nganh khac lién quan dén nganh nghé hoat dng kinh doanh cuia Cong ty.

Hé théng luat phap Viét Nam hién dang trong qué trinh hoan thién, viéc véin dung
cac quy dinh cla luat phap vao thuc ié hoat ddng kinh doanh cta Cong ty con g3p nhiéu
kho khan, khong kip thoi va thiéu nhit quén. Theo dy kién, céc sic luit nay s& tiép tuc
duoc didu chinh dé phit hop, chat che hon trong thi gian t6i, do @6 ciing anh hudng dén
tinh hinh hoat ddng kinh doanh ctia Pon vi. Pon vi hoan toan ¢ thé han ché roi ro phép
[uat bing chinh sy hidu biét vé phép luat hodc thdng qua sy tham véAn chuyén nghiép cta
céc don vi tu vAn Luit.

Tuy nhién, c6 thé thiy duogc mit tich cyc tir nhitng thay dbi nay d6 1a tao ra hanh
lang phép 1y ngay cang chat ché va khoa hoc, phit hop vé6i hé thdng phép luét va thong 1€
quéc té, tao didu kién thu hit ngudn vén dhu tir nuéc ngoai cling nhu giup cho céc hoat
d6ng san xuét kinh doanh trong nuée tién hanh thuin lgi hon.

c. Riii ro déic thi:

Céng téc bao tri dudng b 14 viée 1am thudng xuyén, tgo ngudn thu chinh, chiém ty
trong 16n trong co cAu doanh thu ctia Pon vi. Tinh chét cac cong viée thudmg nho L&, nim
réi rac va dot xut trén tht ca céc tuy_én dudng trong tinh do Pon vi quan Iy nén viéc st
dyng may moc thiét b 12 hang ngay, thm chi 1 c& dém khi c6 su cb mét an toan giao
théng, thc duong hay tai nan giao thong lam hur hai cdng trinh giao thong. Chét lugng
cong trinh thi cong anh hudng nhiéu boi chit luong may moc thibt bi va kién thirc, kinh
nghiém ctia nguoi lao dong.

d. Riii ro ctia dot chao ban:

Nha nudc chil truong rat von 0 at cac doanh nghigp cb vén nha nudc nim giit trong
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thoi gian ndy, diéu d6 & rang d4 tao ra sw canh tranh gifta céc cdng ty khi s6 lwgng nha
dau tu phai chia cho mét sb lugng cong ty thodi vén 16 trén thi trudong. Bén canh d6, do
hoat dgng trong Iinh vuc cOng ich nén sy quan tAm cla céc nha diu tr dén Pon vi con
chura nhiéu. :
€. Ridi ro khae: ;

Ngoai nhitng rii ro néu trén, con mét s nhan t6 rii ro mang tinh bit kha khéng
nhu: thién tai, hoa hoan, chién tranh hay dich bénh hiém nghéo trén quy m6 16n. Nhitng
rii ro ndy c6 thé anh hudng va gdy thiét hai cho tai sén, con ngudi va tinh hinh hoat dgng
chung ctia Pon vi. :

12.  Phwong thitc bin va thanh ton tidn mua ¢ phin:
a. Phwong thirc ban
- Déi v6i ngurdi lao dong:
o Bén wu di ¢b phin cho ngwdi lao dong theo thoi gian thue té 1am viéc trong
khu vue Nha nuée :

~ Ciin ctr diém 2, b Khoan 1 Diéu:37 Nghi dinh 150/2020/ND-CP ngay 25/12/2020 vé
chuyén don vi sy nghi€p céng 1ap thanh Céng ty c¢d phin

1. Chinh sdch bdn 6 phin cho nguoi lao dpng tai don vi su nghiép céng lgp
chuyén déi: :

a) Péi twong mua c6 phdn véi gid wu dai bao gom: Vién chire, ngudi lao dong lam
viéc theo hop dong lao dong trong don vi su nghiép céng ldp tai théi didm xdc dinh gid
tri don vi su nghigp cong ldp chuyén doi; . ) ,

b) Cdc doi tuwong quy dinh tai diém a khodn 1 Pidy nay dwoc mua t6i da 100 ¢é

“~

phin cho méi néam thue {é lam vige tai khu viee nhéa nirde (bao gém toan bg théi gian da
lam viée tai cdc don vi/to chirc thugc khu viee nha medc) véi gia bdan bang 60% gid tri 01
¢0 phan tinh theo ménh gid (10.000 dong/cé phan);

¢ . ;

_ d) 50 c6 phan bdn véi gid wu dai theo quy dinh tai khodn nay, nguwoi lao dong phai
ndm gitk va khong duwge chuyén nhuong trong vong 03 ndm ké tir thoi diém nép tién mua
c6 phdn wu dai; : o

Dua trén co s& d6, Pon vi x4y dung phuong 4n mua ¢6 phan déi véi ngudi lao dong

lam viéc theo hop ddng lao dong trohg don vi sy nghiép céng 14p tai thdi didm x4c dinh
gid trj don vi su nghiép cong lap chuyén ddi theo thoi gian 1am viéc tai khu vuc Nha
nudc nhur sau: :

- Téng sb ngudi lao dong tai thoi diém x4c : 41 nguoi
dinh gia tri don vi s nghiép cong lap

- Tbng sb ngudi lao dong ding ky mua cb : 41 nguoi
phén )

- Téng s6 cb phin ngudi lao déng ding ky : 82.700 cd phin ~ twong duong gis
mua theo thoi gian thye té lam viée trong  tri 827.000.000 dbng tinh theo
khu virc Nha nuéce ménh gia chiém 27,57% vén didu

1é Cong ty cb phin
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- Giaban 60% gia tri 01 ¢ phén tinh theo
ménh gia (10.000 ddng/cd phan),
twong tng 6.000 ddng/cb phén

- Han ché chuyén nhugng ]
Khéng duge chuyén nhugng trong
. vong 3 nam ké tir thdi diém nop
tién mua cd phan wu dai.
- Thoi gian thuce hién ' . Sau khi phuong 4n chuyén dbi don
vi su nghiép dugc phé duyét
o Bé4n cb phén wu d3i cho ngudi lao dong theo thoi gian cam két lam viée tai

cong ty cb phin.

Cin ctr quy dinh tai Khoéan 2 Piéu 37 Nghi dmh 150/2020/ND-CP ngay 25/12/2020
vé chuyén don vi sy nghiép cong 14p thanh Cong ty c¢b phin

“2. Vién chikc, nguoi lao dong lam viée theo hop dong lao déng cia don vi su
nghiép céng ldp tai thoi diém xde dinh gid tri don vi su nghiép céng ldp chuyen dsi,
thuée doi tuwong don vi st nghzep cong ldap chuyén doi can st dung va c6 cam két lam
viéc lau dai cho cong ty ¢6 phan trong thoi han it nhét 1a 03 nam (ké tir ngay doanh
nghlep dwoc cap Gidy chimg nhin dang ky doanh nghiép lan dau) s& dwoc mua thém cé
phan theo quy dinh sau:

a) Mua thém theo mirc 200 ¢ pimn/Ol néim cam két lam vige tiép trong doanh
nghiép nhung t6i da khéng qud 2.000 cé 3 phan cho mét nguéi lao dong.

Riéng ngudi lao déng 1a cde chuyén gia gioi, ¢d trinh dg chuyen mén nghiép vu cao
dwge mua thém theo mitc 800 ¢6 phan/O] niim cam két lam viée tiép trong doanh nghiép
nhung t6i da khéng qud 8.000 co 5 phdn cho mt nguoi lao déng. Pon vi sy nghiép cong
ldp chuyen dsi can cir ddc thit nganh nghé, linh viee kinh doanh ciia minh xdy dung cdc
tidy chi dé xdc dinh chuyén gia gidi, cé trinh d6 nghiép vu cao, thong qua tai Hgi nghz
ngzm'z lao dong cua don vi sy nghzep cong ldp trudce khi chuyen ddi thanh céng ty ¢
phdn va trinh co quan phé duyét phuong dn chuyén dsi quyet dinh.

b) Gid badn co 5 phén cho ngwcrz lao dong mua thém quy dinh tai diém a khodn nay la
gia khoi diém du'o'c co quan 6 tham' quyen quy dinh tai Diéu 39 Nghi dinh nay phé duyét
trong phzm’ng én cé phan héa;

¢) Mbi mét ngueoi lao dgng chi dwgc heong quyén mua thém 6 5 phén theo mét mikc
xde dinh tai diém a khodn nay;

d) 6 ¢6 3 phdn nguoi lao dong dwoc mua thém quy dinh tai diém a khodn 2 Piéu nay
duge xde dinh theo thoi gian cam két 1iép tuc lam viéc t6i da dén di tudi nghi hueu déi véi
lao djng frong diéu kién lao dgng binh thuong theo quy dinh tai B¢ ludt Lao dong hién
hanh; '

d) 86 c6 phzeu ngzm'z lao déng mua thém quy dinh tai diém a khodn 2 Piéu nay
duwge chuyén doi thanh cé 5 phdn phé théng sau khi két thiic thoi gian cam két...

Pon vi da t§ chirc Hdi nghi ngudi lao dong, can bg, cong chire, vién chic dé phd
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bién t6i ngudi lao dong chinh séch mua cb phan cho nguoi lao déng. Phuong 4n mua
thém cb phén déi véi ngudi lao dong thude dbi tuong Pon vi cin sir dung va c6 cam két
1am vic 14u dai tai Cong ty cb phin.
Tinh hinh ding ky mua thém c6 phin theo thoi gian cam k&t Jam viéc tai cong
ty c6 phin ciia ngwdi lao dgng nhur sau:
S6 ngudi lao dong chuyén sang lam viéc : 27 ngudi
tai Cong ty c0 phan i
86 ngudi lao dong ding ky mua cd phdn : 21 ngudi
theo théi gian cam két lam viéc tai

CTCP _
- Tdng sb cb phin ngudi lao dong ding : 42.000 cb phin — tuwong duong gid
ky mua thém theo sb nam cam két tri 420.000.000 dong tinh theo ménh
gid, chiem 14,00% vén diéu 16 Cong
ty ¢0 phén
Gi4 ban f : Gid khéi diém dugc co quan c6
tham quyén quy dinh phé duyét
trong phwong 4n chuyén déi;
Han ché chuyén nhugng : Khéng dugce c%myén nhuong trong
' thoi gian cam két
Théi gian dy kién :  Sau khi phwong dn chuyén ddi dugc
' phé duyét

Danh séch chi tiét v& s6 lao dong, s6 nim cam két va s c& phén duoc mua thém theo
nam cam keét 1am viée tai cong ty ¢d phin dwoc trinh bay chi tiét theo Phu luc kém Phuong
an lao dong. ;

Téng s6 ¢& phin ngudi lao dong dugc mua theo quy dinh (mua theo thi gian thyc té
1am vigc trong khu vuc Nha nuée va mua theo thai gian cam két lam viéc tai Céng ty cb
phén) 1a: 124.700 cb phin, twong dwong 1.247.000.000 déng tinh theo ménh gi4 — chiém
41,57% vén diéu 1& ctia Cong ty cb phin. ‘

- Dbi véi th chire cdng doan: 0 C phin
- D6i véi nha diu tw chién Iwge: 0 ¢b phin
- Doi véi nha diu tr tham dy du gia:

Can cir Quyét dinh s§ 1887/QD-UBND ngay 28/06/2025 ciia Uy ban nhan dan
tinh Hoa Binh vé viéc phé duyét Phuong 4n chuyén déi Doan Quén ly dudng b6 II thanh
Cong ty cb phén.

- Téng s6 cb phin ban déu : 175300 cb phén, twong duong 1.753.000.000 dong,

ga chiém 58,43% Vén didu 1¢ Cong ty cb phin
- Don vi tr vén va tb chirc : Cong ty cb phin Chirng khoan UP (Tdng 08 toa nha
ban dau gid c6 phan Hapro, S6 11B Cdt Linh, P. Viin Miéu - Quéc Ti Gidm,
Q. Dong Pa, Ha N6i)
- Loai c¢b phin : C0 phén phd théng, ty do chuyén nhugng
- Phuong thirc déu gia : Bén.d4u gid céng khai théng qua t chirc tai chinh trung
glan
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- Thoi gian ban dhu gia : Sau kh1 duge UBND tinh phé duyét phuong an chuyen
dbi, Pon vi sé trién khai hoan thxe;n ban céng bb thong
tin dot chdo ban va tién hanh bén ¢b phén ra bén ngoai.
Céc trinh ty, thu tuc lién quan dén dq“t bén d4u gia dugc
quy dinh trong Quy ché ban déu g1a cb phan

- DPbi tugng tham gia dhu : Céc nha dAu tu ca nhén, nha diu tu td chic trong va

gia ngoax nuée theo quy dinh tai Pidu 6 Nghi dinh
150/2020/1\1’9 Cp
- Hinh thirc dit coc : Taithoi diém nop don ding ky, nha dau tu phai ndp tién dat

coc 13 10% trén tdng gi4 tri ddng ky mua tinh theo gid khéi
diém vao tai khoan ot t6 chirc tai chinh trung gian.

X ly cb phan khong bén hét va didu chinh lai vén didu 18, co chu vén didu 1& theo két
qua bén cd phén theo quy dinh tai didu 32 Nghi dinh 150/2020/ND-CP:

“Diéu 32. Xir Iy s0 hrong co phan khéng bdn hét va diéu chinh lai von diéu I¢, co cdu
vén didu I¢ theo két qué bén 6 phan :

1. Cin cir phuong dn chuyén déi don vi su nghiép cong ldp dd dvoc cap 6 tham
quyén phé duyét, Ban Chi dao thuc hién bdn co pharz cho ngudi lao d‘gmg v 16 chire cang
dodn trong don vi sy nghiép cong lép chuyen doi. So lwong co } phan ngudi lao dgng va 16
chitc cong dodm tir chéi mua theo phurong dn chuyén doi, Ban Chidgo bdo cdo co quan cé
tham quyen phé duyét phwong dn chuyén doi quy dinh tai Diéu 39 Nghi dinh nay b6 sung
vao s6 lugng cé phan bén ddu gid cong khai ra cong ching.

2. Can cir kel qué bdn ddu gza co phan Ban Chi dao bdo cdo co quan co thém quyén

quy dinh tai Diéu 39 Nghi dinh nay diéu chinh lai vén didu ¢, co cdu von diéu 1¢ dam bao
nguyén tic:

- Truong hop don vi su nghiép cong ldp chuyen doz theo hinh thitc ban mét phdn von
nhé nueéc két hop phdt hanh thém co pkzeu ma c6 phiéu phdt hanh ra khong dwge bdn hét
thi xdc dinh 56 cd phan bén duge la s0 co phan phdt hanh thém theo phuong dn chuyén doi
dugc phe duyét. Truong hop téng 56 ¢6 phan bdn dugc theo cdc hinh thirc quy dinh (bao
gom cd s6 ¢6 phan bdn cho nha déu tir chién legc) Iom hon s6 ¢d phan phat hanh thém
theo phwong dn chuyén doi thi phan chénh léch ting dugc xde dinh 1a 6 5 phan bdn phén
vén nha nwoe;

- S6 6 phan bdn wu ddi cho ngu'm lao dng duwoc xde dinh I 56 ¢6 5 phén bdn phan
vén nhé niée.

3. Truong hop khdng cé nha dau tu néo diing ky mua cé phdn, Ban Chi dao thuc hién
bdn co phan cho ngudi lao dong va 16 chite cong doan trong don vi su nghiép theo phuong
én chuyén déi da duyét, dong thoi thuc hign cdc thi tuc dé chuyén don vi su nghigp cong
lgp thanh cong ty c6 phan, $0 hrong ¢6 phén chica bdn hét I cdn cir thuc hién diéu chinh
lai vén didu ¢, co cdu vén diéu I theo quy dinh tai khodn 2 Bzeu nay.

4. Truong hop chi ¢6 01 nha d‘au tw dang ky mua cé phan, Ban Chi dao thyc hién
thoéa thudn bdn co phan cho nha ddu tw dd ding ky mua co phan v&i gid ban khong thdp
hon gid khéi diém véi khoi luong dd dang ky mua hop 16. Néu nha ddu tw kkong mua, don
vi su nghiép cong ldp chuyén doi thuc hién theo quy dinh tgi khodn 3 Diéu nay.

5. Truong hop sau khi bdn ddu gid céng khai 14t cd cde nha ddu t tring ddu gid
trong cugc ddu gid cong khai déu tir choz mua, don vi su nghiép cong lap chuyén doi dugc
thuc hién theo quy dinh tai khoan 3 Diéu nay.

6. Truong hop dd bdn dwoc mot phdn s6 ¢ phan chao bdn trong cuge ddu gid cong
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khai, so chang co phan con lai chwra bdn dugc trong cudc d’au gid cong khai (bao gom ca
s6 heong ¢6 phdn cdc nha ddu tie dd trimg gid nhung tir choi mua) duge thue hién theo
trinh tu sau:

a) Ban Chi dao tiép tuc théng bdo dén cdc nha ddu tw dd tham gia ddu gid hop ¢
(khong bao gém cdc nha dau tw dd tring ddu gid frong cugc ddu gid céng khai) dé bdn
théa thudn cho cde nha dau tw nay theo diing khoi heong da ding ky va mirc gid da dat
mua tai phzen ddu gla theo nguyen téc lwa chon gid thoa thudn tir mirc gid dd tra cao nhat
xudng mikc thdp cia cudc déu gid da cong bé tré xudng cho dii s6 luong co 5 phén con phdi
ban,

b) Néu khong ban hét c6 phan cho cdc nha ddu tw sau khi dé théa thudn, Ban Chi dgo
tiép tuc théng bdo dén cdc nha dau tw 3a trung déau gid trong cugc déu gid cong khai
(khong bao gom cdc nha ddu tw di trung ddu gid nhung tir choi mua) dé théa thugn badn
cho cdc nha dau te nay voi gid badn la mire gid dd dat mua tai phién ddu gia cua tzmg nha
ddu tu theo nguyerz téc hea chon gza théa thugn tix mire gid dd trd cao nhdt xudng mikc thdp
ctia cudc ddu gid da cong bé tro xuong cho di s6 lzro*ng c6 phan con phdi bdn;

¢) Truong hop s6 lwong cé phzeu khong bdn hét theo quy dinh tai diém a vab khoan
nay, don vi sy nghiép céng lap chuyén ddi thue hién theo quy dinh tai khodn 3 Piéunay.”

b. Phu’o’ng thirc thanh toan va thoi han thanh toan:

Péi voi Nha ddu tu tring dAu gid (IPO): Theo Quy ché ban du gia cb phin 1an
dAu ra bén ngoai ciia Poan Quan ly duorng boIl.
13. K& hoach sir dung tién thu tir thu dwge tir viée ban c¢6 phin

Trén co s& gid tri thie t€ phan 'vén nha nude tai don vi, tj 16 gép vbn clia Nha nuée
tai Cong ty ch phén, Pon vi du kién ké hoach sir dung s6 tién thu duge tir viée chuyén dbi
don vi thanh cdng ty ¢b phén, tam tinh theo phuong 4n gia sir tit ca sé luong cd phén ban
ra dugc ban hét voi gia khoi didm 12:10.000 ddng/cd phin va gia ban thoa thudn, gid déu
thanh cong dy kién 13 10.000 ddng/c6.phan, chi tiét nhu sau:

Bang 11: Ké hoach sir dung tién thu dwgc tir viéc ban c6 phin

Chi titu Chi giai Cb phin Gidbin | Gi4 trj (dong)
Gi4 tri thuc t€ phan von Nha ;
nuée tai Pon vi sy nghiép ) 2.225.187.675
cong lép V
Vén diéu 18 Cong ty ¢b phin 2) 300.000 10.000 3.000.000.000
Vén Nha nuée tai Cong ty f
cb phin ¥ ° ° 0
Gid tri phan vén Nha nuéc \.
bén bt tinh theo ménh gid @ 300.000 10.000 3.000.000.000
Gia tri ¢ phin phét hanh
hém finh theo méth gié (5) 77.500 10.000 775.000.000
S6 ti'én thu duge tir vige ;
chuyén ddi don vi thanh| (6)=(7)+(11) 300.000 2.669.200.000
CTCP i
Bén cho nguoi lao dong (N=8.1)+@8.2) | 124.700 916.200.000
- Mua wu ddi theo thoi gian ;
lam viée thuc té tai khu viec (8.1) 82.700 6.000 496.200.000
Nha nuoc :
- Mua theo thoi gian cam ket ;
Lém viéc tai Cong ty cd phin 82 42.000 10.000 420.000.000
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(gid iri du kzen 10.000
déng/cé phén)
Bén cho ¢ong doan )] 0 0 0
Bién cho déi tac chién luge (10) 0 0 0
Eiaé’; dau gié lan dau dy (11) 175.300 10.000 | 1.753.000.000
Sé tién dé lai Cong ty (12) 0 0
Thing du vén cb phin (13) 0 0
S6 tien chénh léch giita gid ;
{ri thue te vbn nha nuée va (14 0 0 0
| gid fri vbn nha nuée 1am tron :
Chi phi chuyen d6i don vi (15) 347.000.000
thanh cong ty ¢b phin
Chi giai quyét chinh séch lao
dong doi du
(N guon chi tré theo quy dinh (16) 1.666.947.150
tai dién a Khoan 1 Diéu 8 :
Nghi dinh 97/2022/ND-CP)
?‘iuon xi 1y chi phi chuyén a 7)%“_(18) 2 669.200.000
- Tix tién bén c6 phan (18)=(11)+(7) 2.669.200.000
- Tir thing du 0
- Tir quy hé tro sdp xép DN 0
Sé tidn dw kién ndp vé
ngin sdch nha nwéc (1_9) 655.252.850

(Nguén: Poan Quan Iy dwong b II)

14, Nhu'ng ngudi chiu trach nhxgm chinh d@6i v6i ndi dung cc théng tin vé don v
sir nghiép cong lap chuyen dbi:

Poan Quan Iy dwdng b 11 ]

Ong: L8 Thanh Trung - Ph6 Gidm dbc Poan Quén Iy dudng b 11

(Theo Gidy 1y quyén sé 4609/GUQ/BCDCBII ngay 30/06/2025 cua Ban chi dao
chuyén dbi Poan qudn Iy duong bg II vé vigc dé nghi phe duyét phuong dn chuyén dsi Poan
quadn Iy dwong b I thuge S6 xdy dung thanh Cong ty ¢6 5 phén)

Chung t6i chiu trach nhiém v& viéc dam bao rang céc thong tin va sb liéu trong
Bén Cong b thong tm nay 13 hoan toan trung thye, phlt hop véi thye té, diy du theo quy
dinh cua phép luét vé chuyen dbi don vi sy nghiép cong 14p thanh Cong ty cb phan aé
nha dau tir c6 thé dénh gia vé tai san, hoat dong, tinh hinh tai chinh va két qua, trién vong
phét trién ciia Poan Quén Iy dudng bo I1.

Bén Cong bb thong tin niy chi c6 tmh chit tham khao, nha d4u tur nén tham khéo
thém céc tai liu c6 lién quan khéc trude khi quyét dinh ding kY tham gia mua cd phan./.
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