UY BAN NHAN DAN TiNH AN GIANG
CONG TY TNHH MOT THANH VIEN XAY LAP AN GIANG

BAN CONG BO THONG TIN
DAU GIA BAN CO PHAN LAN PAU RA CONG CHUNG
CONG TY TNHH MOT THANH VIEN
XAY LAP AN GIANG

Dé dam bdo quyén loi cta cac nha dau tu, Ban td chtc du gid ban co phan lan dau ra
cong ching Cong ty TNHH MTV Xay lap An Giang khuyén cdo cac nha dau tu tiém
nang nén tham khao Tai li¢u nay trude khi quyét dinh dang ky tham du ddu gid.

'DONGA.

Securities

DON VI THUC HIEN PAU GIA PON VI TU VAN

SO GIAO DICH CHUNG KHOAN TP.HCM CONG TY TNHH MTV CHUNG KHOAN NGAN

Dia chi: 16 Vo Van Kiét. Q.1, TP. HCM i HATGHRON G
Dia chi: Tang 2 va 3. toa nha 468 Nguyén Thi Minh Khai,
P.2. Quan 3, Tp. Ho Chi Minh

An Giang, thang 09 niam 2020







XAY LAP AN GIANG (ACC) BAN CONG BO THONG FIN

MUC LUC

PHAN I: CO SO PHAP LY cacotuevviecerecrceossessecsessssssssssessssesessessssssssssssssssassssssssssessssses 4
PHAN II: CAC DON VI LIEN QUAN DEN POT DAU GIA BAN CO PHAN

LAN DAU ccorierrirmnsriinsssssssnssinsssssnnssssssssssssssssssssassssssnesssesessessssesessessssssessmsssssssssessssssnnes 7
PHAN I1I: CAC KHAINIEM VA CHU VIET TAT ceovvvvevveeveeesesesseessssessssessssssesssssssses 8
PHAN 1V: GIOT THIEU CHUNG VE DOANH NGHIEP ..c.ceveeeeererrereesssrssressesseessans 9
I.  TEN, PIA CHi CUA DOANH NGHIEP CO PHAN HOA «oveveeveeeerreeereersresessons 9
I, Gidi thieu v& Doanh nghigp oo e 9
2. Nganh nghé kinh doanh chilth...............o.cooveevreeorereeesecoeeee e ee oo 9
3. San phdm va dich Vi €hil YU .....o...oovvoveeroeeee oo 14
4 CO CAU O CHUIC VA QUAN LY oovoeeeeeeeee e ee s 18

5. Danh sach cong ty con, cong ty lién doanh lién két, cac khoan ddu tu tai chinh khéc ... 22

[I. HOAT DONG SAN XUAT KINH DOANH CAC NAM TRUOC CO PHAN

HOA st ssssss s sesssesssssessssssssssssssssssssssssssssssssssssssssassssnsssssssssssssssens 22
1. Tinh hinh hoat dong Kinh doanh...........c..ooooiiie e 22
2. Vithé ciia Cong ty so v6i céc doanh nghiép khac trong cing nganh ........................... 37
30 CAChOP AONE IOM oot 39
4. Tinh hinh tai chinh va két qua hoat dong san xuét kinh doanh trong cac nam trude khi ¢d
PRAN OB oot ettt s e e 45
S.  Nhimng nhan t5 anh huong dén hoat dong san xuét kinh doanh cua Cong ty.coovvverennnn. 47
HI. THUC TRANG DOANH NGHIEP TAI THOI DIEM XAC DINH GIA TRI

DOANH NGHIEP ccvoniiiiniiteiiiiniiiiiicsesnisicsseensmesseersesssesssessesssssssssssssssessessessessssessons 48
I.  Gié tri thuc té doanh nghiép dé cd PRAN NOA ..., 48
2 Téi san cht yéu ctia doanh NZRIED...........coo.vvoreeioreeee s 55
3 Dién tich dat dai dang quan Iy va phuong an st dung nha, dét sau ¢6 phan hoa............ 56
4. Thuc trang vé tai chinh va COMEZ MO ittt 83
S5 Thuec trang vé lao ONE 1ttt 84
6. Nhitng VAN d& cAn i tUC XU 1Y .ov..oveeeeeeeeeereeeeeeeee e 86
PHAN V: PHUONG AN PAU TU, CHIEN LUQC PHAT TRIEN, HOAT DONG

SAN XUAT KINH DOANH SAU CO PHAN HOA .cuvemeeereeereeesseesssressessesessessssssnns 91
L. TEN CONG TY CO PHAN coouuvteeerreessstssessssessssessesssessssssessssssssssssssssssssssssseses 91
. VON PIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO CHUC

HOAT DONG ciiiititiiincniiininciicseneessessnesesssssssssessessssssssssssssssssessessssossssosns 91
1. VOn diéu 18 va co cAU YOI AU I8 oo 91
2. Nganh nghé kinh doanh duw Ki€n............oocooomivorreeieee oo, 93
3. Phuong 4n vé t6 chire va quan ly diéu hanh CONEZ Y oo, 93
4. Dinh hudng phat trién sau cd PhAN NOA.......ev.oveeeeereeeee oo 95
5. Ké hoaoh san xuét kinh doanh 05 nam sau co phan hoa ..., 96

TI ang 2



XAY LAP AN GIANG (ACC) BAN CONG BO THONG TIN

PHAN VI: THONG TIN VE DOT CHAO BAN oo 98
L. PHUONG THUC CHAO BAN CO PHAN . .coseeveomeeesreessresscosessosesesssesesssssssssssessns 98
. Ddi tugng mua cd PRAIL e 98
2. Phuong thire ¢hA0 DAN ...ocovviiiiiiice e ... 98
I.  LOAI CO PHAN VA PHUONG THUC PHAT HANH ovveveoeeeeeeeoeeeeseeesoo 102
Lo L0@E €O PRAN coovcoovces e 102
2. Phuong thirc phat hAnh.......cocoooiiiiiieeeeeeeeeeeeee e, 103

. KE HOACH HOAN VON NGAN SACH NHA NUOC, KE HOACH SU
DUNG SO TIEN THU PUQC TU DOT CO PHAN HOA VA CHI PHi CO PHAN

L. Chi Phi €0 PhAN NOA........cecevvvvcervrrercessssis e ses e 103
2. Ké hoach hoan vén ngan sach nha nuéc va ké hoach sur dung tién thu tir ¢6 phan héa:105

IV. KE HOACH DPANG KY GIAO DICH VA NIEM YET CO PHIEU TREN

THI TRUONG CHUNG KHOAN ...oetronncveseeeenseeeseesssssssssssssssssssssssssssss s 107
V.  PHAN TICH CAC RUI RO DU KIEN coctrtneeertentcensssseessenesessssssssssessssnnes 108
Lo RUE O VE KINN 18 1o 108
2 RUi 10 V& TUAL PRAP ..o e, 109
3 RULTO ABC thU e e e e 109
4. ROIT0 €l1a At ChAO DAN.....coviviiiiceeeeeeeee e 110
5 RULTO KRAC ..o 111
VL NHUNG NGUOI CHIU TRACH NHIEM CHINH bOI VOI NOI DUNG

BAN CONG BO THONG TIN VE DOANH NGHIEP CO PHAN HOA................. 112
1. Dai di¢n Ban Chi dao c0 phan NOa............co..ovveeeeremreeeeeeoeeeeeeeeeoeeeoeoeeeoeooeo 112
2. Daidién T gitip viéc Ban Chi dao cd phAn DOA.....vveeeveoeeeooeeooeeoeooeeoeoeoeo 112

3. Daidi¢n don vi tu vén - Cong ty TNHH Mdt thanh vién Chtmg khoan Ngan hang Dong
ettt ettt et 112




X

A

>

Y LAP AN GIANG (ACC BAN CONG BO THONG TIN

Pg{AN I:
CO SO PHAP LY

Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 do Quédc hdi Nuéc Cong hoa
X4a hoi Chu nghia Viét Nam ban hanh;

Nghi dinh s6 126/2017/ND-CP ngay 16/11/2017 ctia Chinh phu vé chuyén doanh
nghi¢p nha nude va cong ty trach nhiém hitu han mét thanh vién do doanh nghiép nha
nude dau tu 100% vén didu 18 thanh cong ty ¢d phan;

Nghi dinh s& 63/2015/ND-CP ngay 15/09/2015 cta Chinh phu quy dinh chinh sach
déi voi nguoi lao dong doi du do sip xép lai cong ty TNHH MTV do nha nude 1am

chu s& hitu;

Thoéng tu sb 40/2018/TT-BTC ngay 04/05/2018 cua B& Tai chinh hudng dan ban cb
phan lan dau va quan ly, str dung tién thu tir ¢ phan héa cua Doanh nghiép Nha nude
va Cong ty trach nhiém hitu han mot thanh vién do doanh nghiép Nha nudc dau tu
100% vén diéu 1é chuyén dbi thanh Céong ty c¢d phan;

Théng tu s6 41/2018/TT-BTC ngay 04/05/2018 ctia Bd Tai chinh hudng din mot sb
ndi dung vé xtr Iy tai chinh va xac dinh gid trf doanh nghiép khi chuyén doanh nghiép
Nha nudc va cong ty trach nhiém hitu han mét thanh vién do doanh nghiép Nha nudc

dau tw 100% vén diéu 1¢ chuyén dbi thanh Cong ty ¢6 phan;

Thong tu s 34/2019/TT-BTC ngay 11/06/2019 ciia BO Tai chinh stra déi, bd sung
mot s6 didu cua Thong tu sb 40/2018/TT-BTC ngay 04/05/2018 ctia BO Tai chinh
hudng dan ban ¢6 phan lan dau va quan 1y, sir dung tién thu tr ¢d phan hoa cta doanh
nghi¢p nha nudce va cong ty trach nhiém hitu han mét thanh vién do doanh nghiép nha

nuée dau tu 100% von diéu 1é chuyén ddi thanh cong ty ¢d phén;

Thong tu sb 44/2015/TT-BLDTBXH ngay 22/10/2015 cta B Lao dong — Thuong
binh va X4 hoi huéng din mot sb diéu cha Nghi dinh sé 63/2015/ND-CP ngay
22/7/2015 ctia Chinh pht quy dinh chinh sach ddi voi ngudi lao dong déi du do sép
xép lai cong ty TNHH MTV do nha nude 1am chi s& hitu;

Thong tu s6 07/2018/TT-BLDTBXH ngay 01/08/2018 ciia Bo Lao dong — Thuong
binh va Xa hoi huéng din xdy dung phuong an sir dung lao dong va thuc hién chinh
sach dbi voi ngudi lao dong khi ¢d phan héa quy dinh tai Nghi dinh 126/2017/ND-CP
vé chuyén doanh nghiép nha nudc va cong ty trach nhiém httu han mét thanh vién do
doanh nghiép nha nudce dau tu 100% vén didu 1¢ thanh cong ty ¢ phan;

Quyét dinh s 26/2019/QD-TTg ngay 15/08/2019 ctia Thu tudng Chinh phu vé viée
phé duyét Danh muc doanh nghiép thuc hién ¢ phan héa dén hét nam 2020;

Quyét dinh s 936/QD-UBND ngay 26/04/2018 cua Uy ban nhén dan tinh An Giang
vé viée 10 trinh sép xép, ¢b phan hoa doanh nghiép nha nudc tinh An Giang giai doan
2017-2020;

Trang
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~ Quyét dinh s6 2234/QD-UBND ngay 16/09/2019 ctia Uy ban nhan dan tinh An Giang
sta doi, bd sung Quyét dinh sé 936/QD-UBND ngdy 26/04/2018 cua Uy ban nhan
dan tinh An Giang vé viéc 16 trinh sap xép, ¢b phin hoa doanh nghiép nha nudc tinh
An Giang giai doan 2017-2020;

- Quyét dinh s6 3106/QD-UBND ngay 07/12/2018 ctia Uy ban nhan dan tinh An Giang
vé viéc thanh 1ap Ban chi dao ¢6 phin hoa Cong ty TNHH MTV Xay lap An Giang;

~ Quyét dinh s6 01/QD-BCD ngay 26/12/2018 cita Ban Chi dao c¢b phin hoa vé viee
thanh lap T gitp viéc Ban Chi dao cd phan hoa Cong ty TNHH MTV Xay lip An
Giang;

- Cong van s6 615/UBND-KTTH ngay 08/07/2019 ciia Uy ban nhan dan tinh An Giang
vé viéc chon tu van ¢b phan hoa, xac dinh gié tri doanh nghi¢p ctia Cong ty TNHH
MTV Xay lip An Giang;

~ Quyét dinh s6 2039/QD-UBND ngay 22/08/2019 ctia Uy ban nhan dan tinh An Giang
phé duyét du toan chi phi ¢ phan hoa Céng ty TNHH mét thanh vién Xay lip An
Giang;

- Vin ban s6 6848/VPUBND-KTTH ngay 31/12/2019 ciia Van phong Uy ban nhan dén
tinh An Giang v/v xtr ly vudng méc trong qué trinh ¢b phan hoa cla Cong ty TNHH
mot thanh vién Xay ldp An Giang;

- Quyét dinh s6 3250/QD-UBND ngay 31/12/2019 ciia Uy ban nhan dan tinh An Giang
vé viée phé duyét phuong dn st dung dat sau c6 phan hoa cla Cong ty TNHH mot
thanh vién Xay lip An Giang;

- Quyét dinh s6 3251/QD-UBND ngay 31/12/2019 cua Uy ban nhan dén tinh An Giang
phé duyét ké hoach san xut kinh doanh 05 nim sau ¢ phan hoa cua Cong ty TNHH
mot thanh vién Xay ldp An Giang giai doan 2020-2024;

- Quyét dinh s6 3255/QD-UBND ngay 31/12/2019 cia Uy ban nhan dén tinh An Giang
vé viéc phé duyét danh muc tai san khong tinh vao gia tri doanh nghiép dé ¢b phan
héa Cong ty TNHH mot thanh vién Xy ldp An Giang;

- Quyét dinh s 3295/QD-UBND ngdy 31/12/2019 cta Uy ban nhan dén tinh An Giang
phé duyét gia trj doanh nghiép dé ¢6 phan hoa Cong ty TNHH mdt thanh vién Xay lap
An Giang;

—  Quyét dinh sb 1102/QD-UBND ngay 18/05/2020 ctia Uy ban nhan dan tinh An Giang
vé viée phé duyét vén didu 18 sau ¢ phin héa cua Cong ty TNHH MTV Xay lap An
Giang;

— Quyét dinh s 1285/QD-UBND ngay 08/06/2020 cia Uy ban nhan dén tinh An Giang
v& viéc phé duyét gid dit dé x4c dinh gia tri doanh nghiép khi c6 phin hoa Cong ty
TNHH MTV Xay lép An Giang;
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-~ Quyét dinh s6 1672/QD-UBND ngay 20/07/2020 cia Uy ban nhan dan tinh An Giang
vé viée phé duyét phuong an st dung lao dong sau c¢6 phan hoa Cong ty TNHH mot
thanh vién Xay lap An Giang;

-~ Quyét dinh 6 2182/QD-UBND ngay 14/09/2020 ciia Uy ban nhan dan tinh An Giang
vé viée phé duyét phuong an c¢6 phéan hoa Cong ty Trach nhiém hitu han mét thanh

vién Xay ldp An Giang.
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PHAN II:
CAC PON VI LIEN QUAN PEN POT PAU GIA
BAN CO PHAN LAN PAU

L PON VI THUC HIEN PAU GIA CO PHAN
SO GIAO DICH CHUNG KHOAN THANH PHO HO CHi MINH

- Dija chi : 16 V6 Vin Kiét, Quan 1, TP. HCM
- Dién thoai  :(028) 3821 7713 Fax: (028) 3821 7452
— Website : www.hsx.vn

1. DPON VI CHAO BAN
CONG TY TNHH MTV XAY LAP AN GIANG

- Dia chi : S6 316/1A Tran Hung Dao, phuong My Long, thanh phd Long
Xuyén, tinh An Giang

- Dién thoai  :(0296) 3846100 - 3841609 - 3844032  Fax: (0296) 3841280
- Website : www.xaylapangiang.com

IL. PON VI TU VAN XAC DINH GIA TRI DOANH NGHIEP
CONG TY TNHH KIEM TOAN CPA VIETNAM

~ Tru s& chinh : Tang 8, Cao 8¢ Vin phong VG Building, sb 235 Nguyén Trii,
Q.Thanh Xuéan, Ha Noi

- Dién thoai :024 3783 2121 Fax: 024 3783 2122
- Website : cpavietnam.vn
IV.  DPON VI TU VAN CO PHAN HOA
CONG TY TNHH MTV CHUNG KHOAN NGAN HANG DONG A

~ Tru s chinh : Tang 2 va ting 3 Toa nha 468 Nguyén Thi Minh Khai, P.2, Q.3,
Tp.HCM

- Piénthoai : (028) 3833 6333 Fax: (028) 3835 1919

- Website : www.dag.vn
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, ~ PHANIIL: -
CAC KHAI NIEM VA CHU VIET TAT
KHAI%};:ETI\%X‘% CHU PINH NGHIA
. Congty C?)ng ty Trach nhiém hitu han Mot thanh vién X4y lap An
Giang
» XAY LAP AN Tén viét tat cua Cong ty Trach nhiém hitu han Mot thanh
GIANG/ ACC vién Xay lap An Giang
* BCTC Béo cdo tai chinh
* BHXH Bao hiém xa hoi
* CBCNV Cén bo Cong nhéan vién
* DT Doanh thu
* PTXD Dau tu xay dung
* GCNDKDN Gidy chimng nhan ding ky doanh nghiép
* GTDN Gia tri doanh nghiép
* HDKD Hoat dong kinh doanh
= LN L.gi nhuan
= LNTT Loi nhuan trude thué
* LNST Loi nhuén sau thué
" SXKD San xuét kinh doanh
* TDT Téng Doanh thu
* TNHH MTV Trach nhiém hitu han Mgt thanh vién
» TP Thanh phd
» TSCb Tai san ¢b dinh
* UBND Uy ban nhén dan
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, PHAN IV:
GIOI THIEU CHUNG VE DOANH N GHIEP
L. TEN, PIA CHI CUA DOANH NGHIEP CO PHAN HOA
1. Gié6i thigu v& Doanh nghiép

" Tén doanh nghiép: CONG TY TRACH NHIEM HUU HAN MOT THANH
VIEN XAY LAP AN GIANG

= Téntiéng Anh: AN GIANG CONSTRUCTION ONE MEMBER COMPANY LIMITED
= Ténviét tait: CONG TY TNHH MTV XAY LAP AN GIANG

= Logo:

" Dia chi tru so chinh: S6 316/1A Trin Hung Pao, phuong My Long, thanh phé
Long Xuyén, tinh An Giang

*  Dién thoai: (0296) 3846100 - 3841609 - 3844032 Fax: (0296) 3841280

= Ma sd thué: 1600220016

*  Email: xaylapangiangf@gmail.com

*  Gidy chimg nhén dang ky doanh nghiép: S6 1600220016 do So Ké hoach va Dau tu
tinh An Giang cép lan dau ngay 19/08/2010 va dang ky thay doi lan thir 17 ngay
27/08/2016.

*  Von diéu 1é theo Gidy ching nhan dang ky doanh nghiép 1a: 140.494.129.913 déng
(M6t tram bén muoi 1y, bén tram chin muoi bén triéu, mot tram hai mwoi chin ngan,
chin tram muwoi ba dé‘ng).

2. Nganh nghé kinh doanh chinh

Theo Giy chiing nhén dang ky doanh nghiép sb 1600220016 do S& Ké hoach va
Dau tu tinh An Giang cdp lan dau ngay 19/08/2010 va dang ky thay ddi lan tha 17 ngay
27/08/2016, Gidy xac nhan v/v thay ddi noi dung dang ky doanh nghiép ngay 15/01/2019,
cac nganh nghé kinh doanh cua Cong ty nhu sau:

STT Nganh nghé M4 nganh
Cua, xé, bao gd va bao quan gd
Chi tiét:
1 - Ché bién gd 1610

- San xuat van Okal, HB céc loai
- San xuat d6 mgc gia dung
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- Thiét ké dién cong trinh dan dung - cong nghiép

- Giam sat thi cong xay dung cong trinh: co khi cong nghigp,
cau co khi

- Thié’t, ké xdy dung cong trinh cau, dudng by, cong trinh thiy
loi dén cap III (thuy nong, dé, ke), ha tang k¥ thuét khu dan
cu

- Giam sat thi cong xdy dung cdng trinh: dén dung dén cp IV,
cau, duong giao thong nong thon, ha tang ky thuat khu dan
cu

- Thiét ké xay dung cong trinh dan dung - cdng nghiép

- Thiét ké két cdu cong trinh: Dan dung; Ha tang ky thuat khu
dan cu

- Khao sat dia hinh trong pham vi du an dau tu xay dung cong
trinh

STT Nganh nghd M3 nganh

San xuét san pham chju It

5 Chitiét: o 2301
- San xuat vat liéu xay dung
- San xuit gach, ngoi
Van tai hang hoa duong thuy ndi dia
Chi tiét:

3 - Van tai hang héa dudng thuy ndi dia 5022
- Van tai duong thiy cho thué sa lan chuyén dung cé kém

nguoi lai dé van tai hang hoa

Bén budn may mac, thiét bi va phu ting méy khac

, | Chitéy . ) - 4659
- Mua ban thiét bi, may cong nghiép, khai khoang, xay dung
- Ban budn dung cu, thiét bj dién dan dung, cong nghiép

5 San XL’lél gidy n}}én, bia nhin, bao bi tir gidy va bia 1702
Chi tiét: San xuat, kinh doanh bao bi
Hoat dong kién tric va tu vén k¥ thuat c6 lién quan
Chi tiét:
- Tu van thiét ké, xay dung
- Khoan khao sat dja chat
- Lap va phan tich, danh gia hd so moi thau
- Thiét k& quy hoach xdy dung, thiét ké kién triuc cong

trinh/nha &, cong cdng, cong nghié¢p

- Thiét ké kién tric cong trinh, thiét ké quy hoach do thi
- Tu vén lap du 4n dau tu
- Gidm sat 1ap dat thiét bj
- Tu van quéan ly du 4n ddu tu x4y dung
- Giam sat cong trinh cau, duong bd, cong nghiép, cong cong
- Giam sat thi cong xay dung cdng trinh: dan dung, giao thong

6 nong thon, ha tang k¥ thudt khu dan cu 7110
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STT Nganh nghé M3 nganh
- Céc h¢ thong k§ thuat lién quan dén cdng trinh
- Thu tinh tai

- Tham dinh thiét ké ky thuat, thiét ké ban vé thi cong va du
toan cong trinh

- Khdo sat xay dung

- Do dac danh gia hién trang cong trinh xay dung

- Céc dich vu hd tro xdy dung

Péng tau va ciu kién ndi

Chi tiét:

7 - Doéng mdi, stra chiva sa lan, tau kéo 3011

- Ché tao, déng mai, lap rap, sua chita cac phuong tién giao
thong thuy

Hoan thi¢n cong trinh xdy dung

.y ;a2 4330
Chi tiét: Trang tri noi that 33

Béan budn vat liéu, thiét bi ldp dat khac trong xdy dung
Chi tiét:

- Kinh doanh vt li¢u xay dung

- Mua bén gach, ngoi

9 - Mua ban cac vat liéu tole, nude son va sét hinh cac loai 4663
- Mua ban gach khong nung

- Mua ban bé tong tron san, céng bé tong ly tdm

- Mua béan bé tong nhua nong

- Mua bén Clinker

Ban budn nhién liéu rin, long, khi va cac san phém lién quan
Chi tiét:

- Kinh doanh xang, diu

- Kinh doanh than

- Mua béan déu nhon

- Kinh doanh cui trdu

10 4661

Khai thac da, cat, soi, dat sét

11 ,
Chi tiét: Khai thac cat

0810

San xuat san phdm khac bang kim loai chua dugc phén vao dau
Chi tiét:
- San xuét lugi B40, kém gai, day thép ma kém

12 .
- San xuat Tole cudn, Tole can séng céc loai

2599

- San xuit mot sé san pham co khi thudc nganh xay dung va
giao thong

Kinh doanh bit déng san, quyén sir dung dat thude chu s¢ hit,
13 | chu st dung hodc di thué
Chi tiét: Kinh doanh bit dong san véi quyén s hiru hodc di thué

6810
(Chinh)

14 | Gia cOng co khi; xur ly va trang phu kim loai 2592

Trang 11
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STT

Nganh nghé

Ma3a nganh

Chi tiét: Gia cong co khi

15

Chuén bi mat béng

Chi tiét:

- Thiét ké san 1p mit bang
- Thi céng san lap mat bang

4312

16

San xuét san phém khac tur gS; san xudt san phém tlr tre, nua,
rom, ra va vét liéu tét bén

Chi tiét:

- San xudt cui triu

- San xuét pallet

1629

17

Ban budn chuyén doanh khac chua dugce phan vao déu

Chi tiét:

- Mua ban bac dan, vo xe, bang tai cao su

- Mua ban cac trang thiét bi, may méc tau thuy

- Mua bén cac thiét bj co khi (cAm tay): may mai, may cit kim
loai, con di, day xich, palang,...

- Mua ban pallet

- Mua ban day dai

- Mua ban con bo (chdt dai)

- Mua ban mang PE

4669

18

Ban phu tung va cdc bd phan phu trg cia 6 t6 va xe ¢é dong co
khac
Chi tiét: Mua ban cac trang thiét bi, may moc xe hoi

4530

19

Lép dat hé théng dién

Chi tiét:

- Lap dat tram bién thé dién va co s6 ha tang dién quy md nho

- Liép dat dudng day ha thé cho cac nha may, co s& san xuat

- Thi cdng hé théng dién chiéu sang

- Thi céng lap dat dién ha thé cong trinh

- Lap dat hé thdng dién lanh, cac cdng trinh cdng nghiép, dan
dung

- Thicong lép dat dién lanh coéng trinh

4321

20

Lap dat hé thong xdy dung khac

Chi tiét:

- Thi cong hé théng dién tir, k§ thudt 4m thanh - 4nh sang

- Thi cong hé théng chdng sét, hé thdng bdo chay, phong chay
chita chay

- Lap dat hé thdng xay dung khac

- Lép dat tuong dai, tranh hoanh trang

- Ché tao, déng méi, lap rap, stra chita khung nha cac loai

- Ché tao, dong méi, lap rap, stra chiva cdc phuong tién giao
thong bd

4329




XAY LAP AN GIANG (ACC) BAN CONG BO THONG TIN

STT Nginh nghé Ma nganh
Béc xép hang hoa
Chi tiét:
21 | - Bdc xép hang hoa duong bd 5224

- Boc x€p hang hda cang séng
- Boc x€p hang hoa cang thi noi dia

22 | Kho bai va luu gitr hang hoa 5210
Van tai hang hoa bang dudng bd
Chi tiét:

23 | - Van tai hing hoa bang dudng bo 4933

- Vén tai duong b cho thué 6 t6 chuyén dung cé kém ngudi
lai dé van tai hang hoa
Phé d&

24 ‘ .
Chi tiét: Di doi phd do cong trinh x4y dung 4311

Hoat dong dich vu hd tro kinh doanh khac con lai chua dugc
25 | phén vao dau 8299
Chi tiét: Dich vu nha dét

Béan budn dd dung khéc cho gia dinh
Chi tiét: Ban budn db dién gia dung

26 4649

Kiém tra va phéan tich k¥ thuét

Chi tiét:

Cong tac thi nghiém: co Iy xi mang; ¢dt liéu nho (cat); cbt lidu da
27 | dam (s6i); co ly bé tong; co ly vira va hén hop vira xdy dung; 7120
gach dit sét nung va gach bock, gach bé tong tu chen; bé tong
nhya; kim loai va mdi han; thi nghlem dat hién truong; thi
nghiém 1<1em tra chét lugng coc;.

Hoat dong thiét ké chuyén dung

. . 4
28 Chi tiet: Thiet ké sa lan cac loai 7410
Lap dat h¢ théng cdp, thoat nuGe, hé théng sudi va didu hoa
20 |Mporekh VRN R PY!
Chi tiét: Thi cong x4y dung hé thong cap thoat nude cho cong
trinh
Hoat dong dich vu hd tro khai khoang khac
30 Chi tiét: o 0990

- Khai thédc, che bién khoang san
- Tham do khoang san

Cho thué médy mdc, thiét bj va dd ding htu hinh khéac khong kém
31 | nguoi diéu khién 7730

Chi tiét: Dich vu cho thué may moc

San xuat bé tong va cac san pham tur bé téng, xi ming va thach
cao

32 oz 2395
Chi tiét:

- San xudt bé tong, bé tdng tron san va cac san pham tir xi

Trang 13



XAY LAP AN GIANG (ACC) 7 BAN CONG BO THONG TIN

STT Nganh nghé M3 nganh

mang va thach cao
- San xudt c¢bng bé tong ly tam
- San xudt bé téng nhua nong
- San xuat gach khéng nung

33 | Xay dung nha dé & 4101
34 | X4y dyng nha khong dé & 4102
35 | X4y dung cong trinh thity 4291
36 | Xay dung cong trinh ché bién, ché tao 4293
37 | Xay dung céng trinh cép, thoat nudce 4222
38 Xay dung cong trinh duong bd 012

Chi tiét: Thi cong xay dung cong trinh giao thong

3. San pham va dich vu chu yéu

Hoat dong cua ACC gém: San xuét va kinh doanh vat liéu xay dung, kinh doanh
xdng dau; Xy dung cdng trinh cong nghiép, dan dung, kinh doanh nha &; va Kinh doanh
dich vu.

% San xuit va kinh doanh vt liéu xay dung, bao bi:
Cac san pham chinh ctia ACC:

- Xi mang thuong hiéu ACIFA: g6m céc chudn PCB30, PCB40, PCB50

- Gach ngoi Tunnel: gach xay dung, gach chiu ltra, ng6i lgp cac loai. ..

- Gach khong nung

- Gach ceramic: gach men ACERA gdm gach &p tudng, gach 1at nén véi nhiéu quy
cach khéc nhau...

- Daxay dung: da granite, da [x2, da 4x6, bot da aplite...

- Catsan lap, cat xay dung

- Bé tong tuoi

- Cbng bé tong ly tdm

- Bao bi dét PP céac loai: Bao PP khong trang mang, cé trang mang mat ngoai hodc
mit trong; Bao PP ghép gidy; Bao PP dét ghép mang BOPP (1 mit hodc 2 mit,
mang béng hodic mang mo...); Bao PP 1dng PE; Bao PP dét nhiéu mau, bao bi in
mark bang may in Flexo chét luong cao. ..

Ngoai ra, ACC con kinh doanh da dang cac loai vat liéu xdy dung: van okal, tole
song vudng, ludi B40, kém gai, day ma, sat thép... ACC ciing phan phdi céc san phdm
cta cong ty khac nhu Xi mang Vicem, Xi mang Holcim, Thép mién Nam, Thép Tay D,
Thép Pomina...

\J
0‘0

X4y dung cong trinh cong nghiép, dan dung va kinh doanh nha &

Trang 14



XAY LAP AN GIANG (ACC) BAN CONG BO THONG TIN

Céc linh vuc chi yéu:
- Thi cong x4y dung cong trinh cong nghiép, dan dung
- Thi cong cau duong, thi cong san l4p
- Trang tri noi that; tu van thiér ké, 1ap du an dau tu. ..
- Kinh doanh nha &, cha yéu déi véi cae du an do Cong ty dau tu.

Mot sb cong trinh tiéu biéu da xdy dung: Tru s6 ACC, Nha khach Uy ban nhén dén
tinh An Giang, Dai Phat thanh Truyén hinh tinh An Giang,...

“ Kinh doanh xiing diu

ACC ¢6 2 cira hang kinh doanh xang dau tai TP.Long Xuyén, chuyén kinh doanh
cac mit hang xang dau, cac loai nhét cong nghi€p va dan dung, md bo. ..

<+ Hoat dong khac

Ngoai 3 hoat dong chinh nhu trén, ACC con ¢6 hoat dong khac nhu gia cong co khi,
dong méi va sira chira sa lan. ..

Hinh anh mét s6 san pham tiéu biéu cua Cong ty:

EOPCR a0

Xi mang ACIFA

. e N U TR
{ﬁ Q. o e RN N

== 5005 ==

Trcmg 1 5
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Gach ngéi Tunnel Gach khong nung

Cong bé tong ly tAm




XAY LAP AN GI

Bao PP cac loai

[N

ANG (ACC)

rC AR HON HUF a0 cap
1 DUNG CHO HEQ TH 15 . 30 KE

GROMA K

Moo 1&n phanh,

- HEOTE 15306

BAN CONG BO THONG TIN

Naot Wealtahts 25 gy

iy

BERAS
BULOG

BERAT NETTO
50 kg

WUE WA B0

@
= )
B hwmaae

Hinh dnh mpt s6 cong trinh xdy dung tiéu biéu ciia Cong ty:
Tru s¢ Cong ty TNHH MTYV Xay lip An Giang

Trang 17




XAY LAP AN GIANG (ACC)

Thanh dy Long Xuyén

BAN CONG BO THONG TIN

e —
p——1=]

D
BN . A,

4.  Co cau to chirc va quan ly

T AW T AN ek
Pt AT v 4 DA

Theo Diéu 1¢ t6 chirc va hoat dong ctia Cong ty TNHH MTV Xay ldp An Giang, co
cau té chire va quan 1y cta Cong ty bao gom:

- Cht tich kiém Tdng Giam dbc Cong ty;

- Bankiém soat;

- Céc Phé Tong giam doc;

- Phong ban chtic ning:
* Phong Ké toén tai vy
» Phong Ké hoach Tong hop
* Phong T6 chtic Hanh chinh

Trang 18




XAY LAP AN GIANG (ACC) BAN CONG BO TIIONG FIN

- Cac don vi truc thugc, Chi nhanh: Cong ty ¢ 5 nha may, 8 xi nghiép, 1 doi, 1 t& va 2

ctra hang kinh doanh xang dau.

Nha may Gach ngdéi Tunnel Long Xuyén

Dia chi: S6 116 Trén Hung DPao, khém Binh Dic 5, phuong Binh Dic, Tp. Long
Xuyén, tinh An Giang

Nha may Gach ngéi Tunnel Long Xuyén 2

Dia chi: Cum Coéng nghiép - Tiéu thu cdng nghiép, thi trAin An Phu, huyén An
Phu, tinh An Giang

Nha may Gach ngéi Tunnel An Giang

Dia chi: Khom 2, thi trdn Tri Ton, huyén Tri Tén, tinh An Giang

Nha mdy Gach Ceramic An Giang

Dia chi: Quéc 16 91, phudng My Thanh, Tp. Long Xuyén, tinh An Giang
Nha mdy Xi mang An Giang

Dia chi: Qude 16 91, phudng My Thanh, Tp. Long Xuyén, tinh An Giang
Xi nghiép Khai thac va Ché bién dé Ba Doi ACC

Dia chi: Ap Tén Thanh, x4 Tan Lgi, huyén Tinh Bién, tinh An Giang

Xi nghiép San xuét Bé tong va Gach khong nung

Dia chi: Quéc 16 91, phudng My Thanh, Tp. Long Xuyén, tinh An Giang
Xinghiép Bao bi An Giang

Dia chi: S8 297 Tran Hung Dao, phudong Binh Khéanh, Tp. Long Xuyén, tinh An
Giang

Xi nghiép Kinh doanh Vat liéu X4y dung

Dia chi: S5 316/1A Tran Hung Dao, phuong My Long, Tp. Long Xuyén, tinh An
Giang

Xi nghiép Xay dung An Giang

Dia chi: S6 316/1A Tran Hung Dao, phuong My Long, Tp. Long Xuyén, tinh An
Giang

Xi nghiép Tu van Thiét ké Xay dung

Dia chi: s6 316/1A Tran Hung BPao, phuong My Long, Tp. Long Xuyén, tinh An
Giang

Xi nghiép Co khi Giao thong - X4y dung

Dia chi: s6 01 Nguyén Thanh Son, P. Binh Khanh, TP. Long Xuyén, tinh An
Giang

Xi nghiép Cau dudng

Trang 19
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XAY LAP AN GIANG (ACC) BAN CONG BO THONG TIN

- Dia chi: $6 316/1A Tran Hung Pao, phudong M§ Long, Tp. Long Xuyén, tinh An
Giang

- T6 khai thac cat séng
Dia chi: $6 316/1A Tran Hung Dao, phudong My Long, Tp. Long Xuyén, tinh An
Giang

- Doi Van tai thuy bo
Dia chi: S6 316/1A Tran Hung Pao, phuong M§ Long, Tp. Long Xuyén, tinh An
Giang

- Clra hang Xang dau ACC
Dia chi: Quéc 16 91 khu Péng Thanh A, phuong My Thanh, Tp. Long Xuyén, tinh
An Giang

- Cua hang Xang dau ACC 2
Dia chi: Duong B H) - Phu Thuén, phuong M§ Thanh, Tp. Long Xuyén, tinh An
Giang

Véi co cdu nhu trén, bd may to chie cia Cong ty TNHH MTV Xay ldp An Giang
duoc thé hién theo so dd dudi day:

r—
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XAY LAP ANGIANG (ACC) BAN CONG BO THONG TIN

5. Danh sach cong ty con, céng ty lién doanh lién két va cac khoan dau tu dai han
khac

5.1 Danh sdch cong ty con

Khong cé

5.2 Danh sdch cong ty lién doanh, lién két

Tai thoi diém 31/12/2018, ACC ¢6 khodn dau tu vao Cong ty Cb phin Xang cit An
Giang (mi sé doanh nghiép: 1600546138) véi gid tri gop von 12 953.700.000 ddng, chiém
ty 18 29,55% vén diéu 1&. Tuy nhién, Cong ty C& phdn Xéang cat An Giang da giai thé
trong nam 2019, vai hd so giai thé nhu sau:

- Bién ban hop Dai hoi dong ¢6 dong Cong ty C6 phan Xang cat An Giang sb
04/BB.DHDCD ngay 01/07/2018 vé viée giai thé Cong ty C6 phan Xang cat An Giang.

- Quyét dinh giai thé doanh nghiép s 02/QD/HPQT.2019 ngay 01/07/2018 vé viée
gidi thé Cong ty C6 phan Xang cat An Giang.

- Théng bao sé 6568/TB-CCT ngay 13/08/2019 ctia Chi Cuc thué thanh phd Long
Xuyén (tinh An Giang) vé viée xdc nhan hoan thanh nghia vy thué tai Chi cuc thué thanh
phd Long Xuyén dén ngay 13/8/2019.

- Thong bdo s6 11096/19 ngay 06/09/2019 ciia S& Ké hoach va Dau tu tinh An
Giang vé viéc giai thé Cong ty C6 phan Xéng cat An Giang.

Theo Thong bao sé 04/TB.HDQT.2019 ngay 20/08/2019 vé viéc hoan von Cong ty
C6 phan Xang cat An Giang cho Cong ty TNHH MTV Xay lip An Giang v6i sé tién hoan
von 1a 1.664.814.000 ddng, Cong ty CO phan Xéng Cat An Giang da chuyén khoan cho
Cong ty TNHH MTV Xay ldp An Giang sb tién nay theo Gidy bao C6 sb 174 ngay
26/08/2019.

Tinh dén 31/12/2019, ACC khdng con khoan dau tu vao cong ty lién két.

5.3 Cdc khodan dau tw dai han khdc

Khong cé.

II. HOAT PONG SAN XUAT KINH DOANH CAC NAM TRUOC CO PHAN

HOA
1.  Tinh hinh hoat djng kinh doanh
1.1 San lwong sin phim/ gid tri dich vu qua cdc nim

Hoat dong cua ACC chia lam 3 nhom chinh gdm: San xuat va kinh doanh vat liéu
Xdy dung; Xay dung cong trinh cong nghiép, dan dung, kinh doanh nha & va Kinh doanh
xang dau.

ACC c¢6 § nha may, 8 xi nghiép. 1 doi, 1 to va 2 cira hang kinh doanh xang déu. T4t
ca cac don vj truc thude déu dat tai tinh An Giang. Trong do:

Trang 22



XAY LAP AN GIANG (ACC) BAN (,ONG BO I“HONG IIN

Mang vat liu xdy dung: ACC c6 3 nha may gach ng6i Tunnel; 1 nha may gach
Ceramic; 1 nha mdy xi mang; 1 xi nghiép bé tong va gach khong nung; 1 xi nghiép
khai thac va ché bién d4; 1 td khai thac cat song, 1 xi nghi¢p kinh doanh vat liéu x4y
dung. San pham vat liéu xéy dyng ciia ACC c6 thuong hiéu 14u ndm, dugce phan phi
wén toan qudc. Tuy nhién, thi truong kinh doanh chinh cua ACC 13 tai tinh An
Giang va khu vuc Pdng bang Song Cuu Long, TP.HCM. Ngoai ra, Cong ty ¢6 xuét
khau 02 mat hang xi mang va gach ngéi Tunnel cho thj trudng Campuchia.

Mang xay dung cong trinh cong nghiép, dan dung va kinh doanh nha &: ACC ¢6 1 xi
nghiép xay dung, 1 xi nghiép tu van thiét ké, 1 xi nghi¢p co khi giao théng xay
dung, 1 xi nghié¢p cau duong. Hién nay, ACC dang thuc hién mot sd du én: Du an
cai tao chinh trang d6 thj Khu déan cu duong Ly Thai T6 ndi dai; Dy an Nha o xa hoi

— Khu dan cu Tay Dai hoc, phudong My Phuéc, TP.Long Xuyén, tinh An Giang; Du

an Nha & xa hoi tai phuong Binh Pure, TP.Long Xuyén, tinh An Giang...
Mang kinh doanh xang dau: ACC ¢6 02 cura hang ¢ TP.Long Xuyén.

Mang hé tro: 1 xi nghiép san xudt bao bi va 1 doi van tai thuy bo phuc vu cho nhu
cau ndi bo 1an khach hang bén ngoai.

Danh sach cac don vi true thude cia ACC

STT

Don vi truc thuge San pham, dich vu Cong suit

San xudt va kinh
doanh vat liéu xAay
dung, bao bi

1 Nha may Gach ngdi| Chuyén san xudt gach xdy | Cong sudt 40 triéu sdn
Tunnel Long Xuyén dung, gach chju ltra va ngoi | pham quy chuan/ndm, day
lop cac loai chuyén dong b theo cong
nghé¢ cia MORANDO-
ITALY
2 | Nha méay Gach ngoi| Chuyén san xudt gach xdy | Cong sudt 40 tricu san
Tunnel Long Xuyén 2 dung, gach chju Itra va ngéi | phdm quy chudn/nim
lop cac loai
3 | Nha mdy Gach ngoi| Chuyén san xuit gach xay Cong sudt 40 triéu san
Tunnel An Giang dung cac loai va ngdi lop pham quy chudn/nam, day
chuyén ddng bo theo cong
nghé¢ cia MORANDO-
ITALY
4 | Nha may Gach Ceramic | Nha may chuyén san xuét | Cong sudt san  xut:
An Giang gach men ACERA; &p lat | 1.300.000 m%nim. Su
cao cép: 40x40cm, | dung Cong nghé SACMI-
25x40cm,... ITALY - Men mau Tay
Ban Nha (SPAIN)
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STT

Don vi trye thuge

San phim, dich vy

Cong suat

Nha may Xi mang An
Giang

Chuyén san xudt xi méng
Poocling (Portland) hon hop
PCB30, PCB40, PCB 50
theo tiéu chudn Viét Nam,
tiéu chudn ASTM. Ngoai ra,
nhan gia cong xi mang, bot
da,... theo yéu cau cua khach
hang

Coéng sudt hién nay
400.000 tin/ndm, v&i 04
day chuyén cong nghé
hién dai, tu dong hdéa hoan
toan

Xi nghiép Khai thac va
Ché bién Da Ba Doi
ACC

Chuyén khai thac va ché
bién da granite dp lat, d4 xay
dung, bot da aplite (trang
thach)

San luong khai thac da
xdy dung 70.000m*/nam
Khai thac va ché bién da
granite Op lat san luong
10.000 m*/nam

Xi nghiép San xudt Bé
tong va Gach khong
nung

Gach khong nung
Bé tong tron san

Bé tong ly tdm

Cong sudt: trén 40 triéu
vién QTC/ nam

T4 khai thac cét song

Cat san lap
Cat xay dung

Xi nghi¢p Kinh doanh
Vat liéu Xay dung

Chuyén kinh doanh, cung
cap: cat, da xay dung, gach
ng6i  Tunnel, gach men
Acera, tole, ludi B40, kém
gai, sét thép cac loai, xi
mang céc loai...

Xi nghi€p cOn lam phan
phdi cho cac san pham: Xi
mang ACIFA, Ha Tién 2,
Thép Mién Nam, Thép Tay
P06, Pomina, Gach men
ACERA...

I

Xay dung

10

Xi nghiép Xay dung An
Giang

Thi cOng xay dung céac cong
trinh cong nghiép, dan dung,
chuyén dung va san lap mat
bang...

11

Xi nghiép Tu vén Thiét
ké Xay dung

Tu vén thiét ké, thiét ké xay
dung, 1ap du 4n dau tu, quan
ly du an ddu tu xdy dung,
khoan va khao sat dia chat,




XAY LAP AN GIANG (ACC)

BAN (,ONG BO THONG TIN

STT

Don vi trye thuge

San phim, dich vu

Cong suit

thu tinh tai, 14p va phan tich
danh gia hd so moi thiu,
thiét ké quy hoach xay
dung, thiét ké kién tric cong
trinh, nha &, cong cong,
cong nghiép, thiét ké quy
hoach dé thi.

12

Xi nghi¢p Co khi Giao
thdong Xay dung

béng mdi va stra chita sa
lan, tau kéo

Gia cong, cat, chén tole

Gia cong lap dat vi kéo nha
xudng, nha may

Gia cong bon dau va ctra sét
cac loai...

Sua chita 6 td cac loai

13

Xi nghiép Cau dudng

Thi cong cac cong trinh céu
duong, thi cong xdy dung
cong trinh cong nghiép,
cong trinh cong cdng, xdy
dung nha &, xdy dung khac
va trang tri ndi that

II1

Kinh doanh xing dau

14

Cia hang Xang dau
ACC

Chuyén kinh doanh: cac mat
hang xing dau, cac loai nhét
cong nghi¢p va dan dung,
md bo...

15

Cia hang Xang dau
ACC2

Chuyén kinh doanh: cdc mat
hang xing dau, cac loai nht
cong nghi¢p va dan dung,
mo bo...

v

Hoat dong khac

16

Xi nghi¢p Bao bi An
Giang

San xuét, kinh doanh bao bi
dét PP (Polypropylen) cac
loai: Bao PP khong trang
mang, cd trang mang mat
ngodi hodc mat trong; Bao
PP ghép gidy; Bao PP dét
ghép mang BOPP (1 mat
hodc 2 mit, mang bong hodc
mang mo...); Bao PP ldng

Cong suit 1.600 tin san
phidm/nam, san xudt theo
cong ngh¢ cua NewlLong-
Nhat Ban

T —— e T R AT , oy ==
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BAN CONG BO THONG TIN

Don vi truc thuge

San pham, dich vu

Cong suit

PE; Bao PP dét nhiéu mau,
bao bi in mark bang méy in
Flexo chat luong cao; bao
bi PP dét theo yéu cdu cua
khéch hang...

17

D6i Van tai thiy bd

Phuc vu nhu cau vén chuyén
ndi bo va bén ngoai.

Nguén: ACC

%+ San hrong san xuit cac san pham cia ACC trong cac nim trude cd phan hoa (giai
doan 2016-2019)

Ghi chu: (*) Cong ty xudt khau xi mang cho thi truong Campuchia.

 Cac dy 4an bat dong san dang trién khai

an:

ACC dang trién khai 3 dy an:

San ph?im/ Do:n Nam
STT . vi
Dich vu tinh 2016 2017 2018 2019
I | San phim
1 | Xi médng Acifa Tén 332.710 323.630 346.297 372.149
1.000
2 Gach men Acera 2 1.840 1.885 1.876 1.823
3 | Gach ngbi Tumnel | oo 178.588 173.966 205327 | 211.741
cac loai
Gach khong nung 1.000
4 | (Vién QC: Vién 30.478 45.631 50.877 53.607
100x50x190mm) QC
S | Paxdy dung céc loai | m’ 339.826 429.687 389.991 368.520
6 | Bao PP céac loai Tén 1.066 1.224 1.137 1.456
7 | Bé tdng tuoi m’ 50.000 65.017 81.753 99.226
Kim ngach xuit | 1.000
I1 khiu (%) USD 2.205 878 1.674 3.033
Nguo”‘n.' ACC

Theo phuong én sép xép lai. xir Iy nha dat thudc so hitu Nha nude va phuong an str
dung dit cua Cong ty sau ¢6 phan hoa. Cong ty dang duoc giao dat dé thuc hién cac dy
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- Dy 4n Nha & Xa hoi - Khu dan cu Tay Dai Hoc, phuong M§ Phudc, thanh phé
Long Xuyén, tinh An Giang;

- Du 4n Nha & xa hoi tai phuong Binh Dirc, thanh phd Long Xuyén, tinh An

Giang.

Cac du 4n dang duoc trién khai thuc hién, du kién hoan tat trong nam 2020.

1.2 Co cautong doanh thu va loi nhudn gép qua cic nim

Co clu tong doanh thu ciia Coéng ty TNHH MTV Xay lip An Giang trong cac

nim trude cb phén héa (giai doan 2016-2019):

Nim 2016 Niim 2017 Nim 2018 Niam 2019
Doanh thu Gia tri Ty Gia tri Ty Gia tri Ty Gia trj Ty
(triéu trong (triéu trong (triéu trong (triéu trong
ddng) (“o) dong) (o) dong) (%) dong) (%)
Doe}nh thu
thuan vé ban
hang va
cong chp 1.300.027 | 99,67% | 1.510.290 | 97,84% | 1.592.858 | 99,58% | 1.794.073 | 99.73%
dich vu,
trong do:
Doanhthu |4 ¢q6 17,63% | 294.198 | 19.06% | 322.571 | 20,17% | 368.997 | 20.51%
ban hang
Doanh  thu
bin  thanh | 834.930 | 64,01% | 891.025 | 57,72% | 938.742 | 58,69% | 1.019.433 | 56.67%
phdam
Doanh th,u
cung  cdp|  63.906 | 490%| 100.820| 6,53% | 138.562| 8,66% | 126.123| 7.01%
dich vu
Doanh —thu |41 5oy 13,13% | 224.248 | 14,53% | 193.082 | 12,07% | 166.028 | 9.23%
xdy dung
Doanh  thu
kinh  doanh - - - - - - 113491 | 6,31%
BDS
Doanh thu
hoat  déng 3222 025%| 13.918| 0,90% 2.475 | 0,15% 2.886 | 0,16%
tai chinh
Ellf;c nhap 1.086 | 0,08%]| 19.494| 126% 4.165 | 0,26% 2.020| 0.11%
Téng cong |1.304.335| 100% | 1.543.703 |  100% | 1.599.498 | 100% | 1.798.978 | 100%

Nguén:

BCTC da kiém todn nim 2016, 2017, BCTC ncim 2018 theo bién ban xir Iy tai chinh cua ACC, BCTC

2019 dé kiém tocn

T/ang 27
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Theo ghi nhan tai Bdo céo tai chinh kiém toan tir nam 2016 dén nam 2019, trong
doanh thu ban hang va cung cép dich vu tir nam 2016 dén nam 2019 ¢6 doanh thu phat
sinh tr cac giao dich ndi bd chua dugce tach ra vdi gid tri nhu sau:

- Doanh thu giao dich ndi bé nam 2016: 265.223.905.628 d@)ng.
- Doanh thu giao dich ndi b ndm 2017: 338.857.315.965 déng.
- Doanh thu giao dich ndi bd nam 2018: 333.820.147.058 dong.
- Doanh thu giao dich ndi b nam 2019: 429.139.653.516 déng.

Hoat dong kinh doanh cia ACC c6 sy tang trudong qua cac nim. Doanh thu thuln tir
ban hang va cung cép dich vu cua ACC nam 2017, 2018 va 2019 lan luot tang 16,1%,
5,4% va 12,6% so v4i nam trude do. Péc biét, trong nam 2019 ACC ghi nhin thém doanh
thu tir mang hoat dong kinh doanh bit dong san, gop phan cho sy ting trudng manh trong
nam 2019.

Co ciau Loi nhudn cia Cong ty trong cac nim trwée c¢o phan hoa:

Pon vi tinh: Triéu dong

Khoan muc Nim 2016 | Nitm 2017 | Nim 2018 | Nim 2019
Loi nhuan gop vé bin hang va | o0 001 | 934046 274,166 294305
cung cép dich vu
Lot nhugn thudn tir hoat déng 76.966 94561 |  124.192 154.713
kinh doanh
Loi nhuan khéc 37 11.514 2221 682
Iong loi nhuan ké toan trude 76930 |  106.076 | 121.971 155.396
thué
Lol nhufn sau thué thu nhép 62.992 86.073 98.258 125.380
doanh nghiép

Nguon: BCTC da kiém tocn nam 2016, 2017, BCTC ndm 2018 theo bién ban xir I t&i chinh cia
ACC, BCTC 2019 di kiém todn

1.3 Chi phi sin xuit

Ty trong céc loai chi phi ctia Cong ty so vai tong doanh thu qua cdc nam tir 2016 dén

2019:
Pon vi tinh: Triéu déng
Niam 2016 Nam 2017 Nam 2018 Nam 2019
o (1] 0 o
Khoan muc | Gia tri AA) Gia tri AA) Gia tri AA) Gia tri A/O
’ A Tong oA Tong on Tong oA Tong
(tri¢u (triéu (tricu (tricu

ddng) doanh ddng) doanh d(“)n. ) doanh déng) doanh
& | thu (*) & | thu (¥ & | thu (* & | thu (¥
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Niim 2016 Nim 2017 Nim 2018 Nim 2019
0 1) [1] [4]
Khoan muc | Gi4 tri 70 Gi tri 0 Gi4 tri 70 Gia tri 70
o Tong oA Tong A Tong A Tong
(triéu doanl (tri€u doanh (triéu (tricu
déng) oanh déng) oan déng) doanh déng) doanh
thu (*) thu (*) thu (*) thu (%)
S;ﬁgvon ban | 1 100256 84,35% | 1.276.044 | 82,66% | 1.318.691 | 82,44% | 1.499.767 | 83.37%
Ccfﬁ‘nhphl tal 6.376 | 0,49% 8.991 | 0,58% 5296 | 0,33% 7317] 0.41%
kcl;‘rigphl ban | g 045 3,75% | 66.727| 432% | 66.560 | 4,16% | 67.127| 3.73%
Chi  phi
g‘;gﬁh 1 70705 542% | 77.885| 505% | 80.593| 5,04% | 68.033| 3.78%
nghiép
Egc phi 1.122 | 0,09% 7.980 | 0,52% 6.387 | 0,40% 1337 0.07%
Tong cong | 1.227.404 | 94,10% | 1.437.627 | 93,13% | 1.477.527 | 92,37% | 1.643.581 | 91,36%

Nguo%: BCTC dd kiém todn neéim 201 6, 2017, BCTC ndm 2018 theo bién ban xir Iy tai chinh ciia ACC, BCTC

2019 da

kiem toan

Ghi chi: (*) Téng Doanh thu bao gom Doanh thu thudn, Doanh thu tir hoat

déng tai chinh va Doanh thu khdc.

Theo ghi nhan tai Bo cdo tai chinh kiém toan tr nam 2016 dén nam 2019, trong gia
vén hang béan tir nim 2016 dén nam 2019 co gid von phat sinh tir cac giao dich ndi bd
chua dugc tach ra vai gid tri nhu sau:

Gi4 von giao dich ngi bo nam 2016: 222.737.520.931 déng,

Gia vén giao dich ndi bé nam 2017: 271.880.823.391 d611g.

Gia von giao dich ndi bo nam 2018: 268.737.453.688 d@)ng.

Gi4 vén giao dich ni b nam 2019: 325.476. 944.117 ddng.

Nhin chung, co cdu chi phi hoat dong cia ACC trong giai doan 2016-2019 tuong déi
n dinh va téng chi phi ¢ xu hudng gidm, cu thé ty 1¢ so sanh cua tdng chi phi véi tong
doanh thu nam 2016 chiém ty trong 92,44%, chiém 93,13% vao nam 2017, chiém 92,23%
vao nam 2018 va giam vé 91,36% nam 2019.

Trong co ciu chi phi, Gia vdn béan hang chiém ty trong Ién nhét trén téng doanh thu
tr 82,44% - 84,35%, sau do la chi phi quan ly doanh nghiép chiém hon 5% téng doanh
thu trong cac nam tir 2016-2018, riéng nam 2019, chi phi quan ly doanh nghiép chi chiém
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3,78% t6ng doanh thu, chi phi ban hang chiém tr 3,73% - 4,32% téng doanh thu, con lai
la chi phi tai chinh va chi phi khéc chiém ty 1¢ dudi 1%.

La doanh nghiép san xuét, ACC dac biét quan tAm dén cac bién phép nham [am giam
chi phi san xuat kinh doanh, tir d6 tang bién do loi nhudn cia san pham. Cong ty kiém
soat chit ché chi phi ddu véo, hop ly hoa ddy chuyén san xuét, ddy manh Ung dung cong
nghé hi¢n dai vao trong san xudt nham tao loi thé canh tranh vé gia thanh so vdi cdc cong
ty khac, tang san lugng san xudt, tiéu thu va than thién moi truong.

1.4 Ngubdn nguyén vit li¢u

ACC c6 hoat dong san xudt vét liéu xdy dung kha da dang nén ngudn nguyén vat
liéu luén 1a mot trong nhiing vén dé quan trong trong quy trinh san xudt va cung cp san
pham ra thi truong cia Cong ty.

Nguyén vat liéu chinh dung trong hoat déng san xuét, kinh doanh cua Cong ty la:
Clinker, dat sét, da xay dung céac loai, cat song, hat nhya PP,... Cong ty kha thuén loi khi
dam bao ngudn nguyén vat liéu 6n dinh; mat khac, Cong ty dang quan ly va khai théc cac
mo sét, mo cat, mo da xay dung, do vay chil dong duge mot sd nguyén lidu cho cac don vi
tryc thudc.

+ Trong hoat déng san xudt gach, ng6i Tunnel, gach Ceramic: Ngudn nguyén liéu
chii yéu la dét sét, bui d4 xdy dung. Cong ty dugc UBND tinh An Giang cip phép khai
thdc cac mé sét va mo da xay dung, do d6 nguyén liéu san xudt luén dam bao on dinh.

+ Trong hoat dong san xuit xi ming, bé tong: Nguyén lidu chinh san xuét xi ming
la Clinker, d4 puzolan, d4 voi. Cac nguyén liéu nay duoc san xudt trong nude va Cong ty
mua tUr cac don vi thuong mai da hop tac lau ndm. Nguyén liéu san xuét bé tong 1a xi
ming, da xay dung, cat séng, do cac don vi ndi bd cung cép.

+ Trong hoat dong san xudt bao bi nhyra: Nguyén liéu chinh 1a hat nhua PP soi,
mua tir cac don vi thuong mai & TP.HCM va Céan Tho da hop téac ldu ndm nén ngudn
nguyén liéu ludn dam bao.

+ Trong hoat dong kinh doanh Xang dau: Cac mat hang xang dau céc loai; Cac loai
nhét cong nghiép va dan dung cua cac hang: BP, SP, PLC, Castrol, Total, Shell, Indo
Petrol...; M& bo...

Nhin chung, trong c4c nim qua, Céng ty ludn dam bao ngudn nguyén vét liéu 6n
dinh, d4p (mg day du cho nhu cu san xuét, kinh doanh dam bao ké hoach dé ra hang nam,
cling nhu dam bao duoc muc tidu kiém soét gia thanh clia cac san pham.

1.5 Trinh dj cong nghé

Cong ty TNHH MTV Xay lip An Giang da nghién ctu va trién khai ap dung nhiéu
giai phap k¥ thuat dé phuc vu cho cong tac san xudt va quan ly trong cdc ndm qua, tap
trung vao 3 nhom linh vuc san xuét kinh doanh - dich vy, cu thé nhu:

L Linh vue san xudt:

- San xudt gach, ngéi Tunnel: Nha may Gach ngdi Tunnel str dung ddy chuyén dong

Tlang 30
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b theo cong nghé cia MORANDO-ITALY. Cong sudt mdi nha may gach ngdi Tunnel la
40 triéu san pham quy chudn/nim. Nha may Gach ng6i Tunnel Long Xuyén, Nha may
Gach ngdi Tunnel An Giang duge Trung tdm Ching nhan phtt hop tiéu chudn QUACERT
cp chimg nhan hé théng quan ly chét lugng theo tiéu chudn TCVN ISO 9001-2008. Nam
2006 Nha may Gach ngoi Tunnel Long Xuyén dugc nhan gidi thuong "Cup vang nganh
xdy dung Viét Nam" tai hoi chg Vietbuild nam 2006.

* Mot s6 hinh anh 3 Nhé may Gach:

Trang 31
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- San xudt gach Ceramic: Nha may Gach Ceramic An Giang san xuat san phim theo
tiéu chudn Viét Nam: TCVN7745:2007 va Chau Au EN 177 va EN 159. T4 chic
QUACERT cép chiing nhan hé thdng quéan 1y chét luong theo tiéu chuin Viét Nam ISO
9001:2008 va Hé thdng quan ly chét luong toan dién TQM. Cong suét san xuét: 1.800.000
m*/nam. Nha mdy duge xdy dung trén di¢n tich 2,2 ha, sir dung Coéng nghé SACMI
(ITALY) - Men mau Tay Ban Nha (SPAIN).

* Mot sO mau mé san pham:

- San xudt xi mang: Cong suét nha may san xuét xi mang la 400.000 tdn/nam, véi 04
day chuyén cong nghé hién dai, tu dong hda hoan toan. Nha may dugc xdy dung trén dién
tich 5,5 ha, c6 bén cang rong, tau trong tai 1.500 tdn ra vao thudong xuyén. Nha may dugc
Trung tam chimg nhan phu hop tiéu chuan QUACERT cép chimg nhén hé théng quan ly
chit luong theo tiéu chudn TCVN 1SO 9001-200.

- Sdn xudt bé tong (tuoi) thiwong pham.: Tram tron Bé tong cua Xi nghi¢p da dugc
dau tu va di vao hoat dong tir nam 1998. Hi¢n nay ¢6 3 tram tron bé tong san xudt theo
cong nghé tién tién ctia Trung Qudc, voi cong sudt: 30m*/gid/tram va 120m*/giov2 tram,
19 xe chuyén dung véan chuyén bé tong mdi xe tir 6,0 - 8,0m’; 03 mdy bom bé tong can,
cong sudt 60 - 90m’/gidy; 02 may bom bé tong ngang, cong suat 60 - 90m*/gior; 01 may
phat dién du phong dam bao cung cép bé tong lién tuc.

Trang 3 2
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- San xuét gach khong nung (Gach Block): San phdm gach khong nung san xuit voi
cong sudt 100 triéu vién cac loai/nam, theo cong nghé cua Viét Nam.

- Sdn xudt bao bi PP: Xi nghiép Bao bi An Giang san xuét san phdm trén day
chuyén thiét b theo cong ngh¢ cua Nhat Ban, Dai Loan, An Dd. Cong ty tng dung cic
trang thiét bi, may moc tan tién, dap tmg yéu cdu vé chét lugng san pham bao bi nhu may
chi, mdy dét, may in va may cét bao.

Trang 33
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&+ Linh vuc xdy dung - tur van thiét ké-

- Vi tiéu chi *“Uy tin — Chét luong — Tién do”, gan 20 nam hoat dong véi doi ngli can
bd quén ly, k¥ su ¢6 ning lue, luc lugng cong nhan lanh nghé, giau kinh nghiém.

- Chuyén tu van thiét ké, xay dung, 1ap du én du tu, quan 1y du an dau tu xay dung,
khoan khao sat dia chét, khao sat dja hinh, tht tinh tai, lap va phan tich danh gid hd so
moi thau, thiét ké quy hoach xdy dung, thiét ké kién tric cong trinh, nha &, cong cong,
cong nghiép, thiét ké quy hoach do thi...

& Linh viee kinh doanh dich vu:

- Dich vu gia cong stra chita, dong moi sa lan: ACC ¢ doi ngl tho ky thudt déng tau
tay nghé cao, nhiéu kinh nghiém, doi ngdi k¥ su tré, nhiét tinh duge tich Ity kinh nghiém
tir thye té, c6 dii nang luc vé gia cong 1ap dat vi kéo nha xudng, may méc, thiét bi; cong
nghé dé thuc hién sta chiva va dong mai tau. sa lan theo yéu cau cua khach hang.

- ACC con c6 Doi van tai thiy bo dap tng nhu cdu van chuyén hang héa ndi bo cua
Cong ty va nhu cau ctia khach hang bén ngoai.

Trang 34
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- Hién nay, ACC da ddu tu xay dung bén xuét nhdp hang thudc Cang Thuy Noi Dia
da di vao hoat dong, v6i chiic ndng chinh: Bde xép hang hoa cang song; Bdc xép hang hoa
cang thuy noi dia. Hoat dong ctia Cang thity ni dia ACC, gitp don vi chu dong trong viéc
bdc doy hang hoa, giao hang kip thoi va g1a1 phéng nhanh phuong tién ctia khach hang, tiét
kiém chi phi trung chuyén, gop phan tiét kiém chi phi hoat dong dé nang cao ndng luc
canh tranh cua don vi.

Trong san xuét, kinh doanh hau hét déu su dung co gi6i hoa, giam téi da lao dong co
bap, ning suit lao dong tang.

1.6 Tinh hinh nghién civu va phdt trién san pham moi

San pham, dich vu cua Cong ty lién quan dén hoat dong san xudt vat liéu xay dung.
thi cdng, khao sét, tu van thiét ké, 18p va quan ly du an. Hién tai, Cong ty van duy tri va
4n dinh céc nganh nghé hién c6, ning cao chit luong san pham, dich vu cta Cong ty.

Cong ty chua cé Phong Nghién ctru va phat trién (Phong R&D), sau khi chuyén sang
mo hinh Cong ty cd phan s& xem x¢ét thanh lap phong R&D dé dap tng hoat dong nghién
ctu va phat t11en san pham mai, néng cao stc canh tranh trong nganh vt liéu xay dung va
dap tmg nhu ciu ngay cang cao cua khach hang.

Déng thoi, hoat dong Kinh doanh bét dong san, quyén su dung dét thude chu s& hit,
chu st dung hodc di thué 1a hoat dong kinh doanh chinh nén Céng ty s& tap trung vao cac
diém:

- Thuc hi¢n cac nghién ctu, khao sat vé tinh hinh thi truomg, vé nhu cdu cua céc san
pham bat dong san trén thi truong cling nhu kha ning dap Gng ciia thi truong déi
V01 c4c nhu cau trén.

- Tao lap ngudn quy dat dé dau tu, phat trién cdc dy an thong qua cac hoat dong
khao sat, tim kiém co hoi dau tu.

- Nghién ctu tinh kha thi ctia cdc dy an dau tu, xem xét kha nang lién doanh lién két
vGi cac doi tac dé khai thac ngudn tai chinh, ning luc quan Iy du 4n, kinh doanh
tiep thi.

- Cép nhat cdc k¥ thuat tién ticn, cac tiéu chi va xu hudng hién dai trong lap du an,
quy hoach va thi€t k& dé t6i uu héa hiéu qua khai thac cia du an va tao 14p cac
cong trinh c6 gia tri vé mdt kinh té, tham my va nhan van.

- Cai thi¢n néng luc quan ly du 4n, nham dén kha nang kiém soat tién d¢ thuc hién
cac du an, quan trj hiéu qua nguon tai chinh cho cdc du 4n duge thong sudt trong
qua trinh trién khai, kiém sodt cac khoan chi phi hgp 1y va dam bao chét luong cua
cac cong trinh.

1.7 Tinh hinh kiém tra chit lwong sin phim /dich vu

Chinh sach chit luwgng cua Cong ty:
“UY TIN - CHAT LUQNG - KIP THOT”
Dé thuc hién chinh sach chét luong, tap thé CB.CNV Cong ty:
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- Thuong xuyén t6 chiic cac khéa dao tao nhdm nang cao nang luc CNVC-LD.
- Séng tao, linh hoat gidi quyét cong viéc vi loi ich chung.

- Pam bao an toan lao dong khi san xudt va thi cdng cOng trinh.

- Nang cao nang suét, hiéu qua hoat dong.

- Thoa mén kip thoi cc yéu cau cua khach hang.

Ban Téng Giam déc va toan thé can bo cong nhan vién Céng ty TNHH MTV Xay
lip An Giang quyét tdm ap dung, duy tri va cai tién hé théng quan ly chat lugng phi hop
theo tiéu chuan ISO 9001:2015 nhdm ning cao chat luong dé thoa man kip thoi cac yéu
cau cua khéch hang.

H¢ thong quén Iy chit lwgng dang ap dung:

- Cong ty duge Cong ty KNA CERT cép chimg nhan hé théng quan 1y chét luong
theo tiéu chudn TCVN ISO 9001:2015 nam 2018.

- Xi nghiép Xay dung, 3 Nha mdy Gach ngo6i Tunnel, Nha may Gach Ceramic An
Giang, Nha mdy Xi ming An Giang duoc t& chic QUACERT cép gidy chung
nhan hé théng quén ly chit lugng theo tiéu chudn ISO 9001:2008.

Quy trinh kiém tra chit lwong san pham

SO DO HOAT DONG HE THONG QUAN LY CHAT LUONG
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1.8  Nhan hi¢u thiwong mai, ding ky phdt minh sding ché va bin quyén

ACC

Biéu twong Céng ty: Biéu tuong Cong ty:

(Glay chung nhan dang ky nhan hi¢u s6 189465 do Cuc S& hitu tri tué cép theo
Quyét dinh sb 44772/QD-SHTT ngay 15/08/2012)

2. Vithé ctia Cong ty so véi cac doanh nghiép khac trong cing nganh
2.1 Vjthé ciia Cong ty trong nganh

Vi hon 42 nam xay dung va phat trién, Cong ty ting bude déi méi, mo rong pham
vi, nganh nghé hoat dong. Dén nay, Cong ty TNHH Mot thanh vién Xay lap An Giang
phét trién thanh mot cong ty san xudt vat lidu xdy dung va xdy lap hang dau ¢ tinh An
Giang. Cong ty ¢6 5 nha may, 8 xi nghiép, 1 doi, 1 t6 va 2 cira hang kinh doanh xang dau.

Péi véi méang vt ligu xdy dung, ACC san xuét da dang tir gach ngoi Tunnel,
gach khong nung, gach Ceramic, xi mang, d4 xdy dung, cat xay dung, bé tong tuoi, cong
bé tong ly tAm... ACC ciing phan phdi cac loai VLXD, tole song vuong, ludi B40, kém
gai, ddy ma, sét thép... va cac san phdm xi méng, sat thép clia nhiéu thuong hiéu khac
(Vicem, Holcim, Thép mién Nam, Thép Tay Do, Thép Pomina...).

Thi trudong kinh doanh va phan phdi VLXD chinh ctia ACC 14 trén dia ban tinh An
Giang va céc tinh Ian can khu vire Ddng bang séng Cuu Long, TP.HCM... Ngoai ra, ACC
con ¢ hoat déng xut khdu gach ngoi Tunnel va xi mang cho thi truong Campuchia do ¢o
thuan loi vé mit dia ly v&i Campuchia thong qua ctra khau Tinh Bién.

D6i voi mang xiy dung cong trinh cong nghié¢p, din dung va kinh doanh nha
¢, ACC da thi cong nhiéu codng trinh tiéu biéu nhu Tru s& ACC, Nha khach Uy ban nhan
dan tinh An Giang, Dai phét thanh - truyén hinh tinh An Giang... ACC la mot trong
nhiing don vi 1dn, c6 thuong hiéu trong hoat dong xdy dung cdng trinh cong nghiép, dan
dung, ciu dudng va kinh doanh nha trong Tinh. Mot sb du an ma ACC dang trién khai la:
Du an cai tao chinh trang d6 thi Khu dan cu dudng Ly Thai T6 ndi dai; Dy 4n Nha & x4
hdi — Khu dan cu Tay Dai hoc, phuong My Phude, TP.Long Xuyén, tinh An Giang; Dy
an Nha ¢ x4 hoi tai phuong Binh Duc, TP.Long Xuyén, tinh An Giang,. ..

2.2 Trién vong ciia nganh

Co s ha ting déng vai tro rdt quan trong trong viée thuc day céc nganh kinh & khac
phat trién. Tai Viét Nam, toc do do thi hoa cling nhu phat trién co so ha ting ngay cang
nhanh chéng, dic biét tai cac thanh phé [6n hodc cac khu vuc trong diém kinh té cua ca
nudc. Sy phat trién nay kéo theo thi truong bit dong san va nha ¢ tro nén soi dong. Nganh
xdy dung va VLXD la 2 nganh phy thudc chat ché& vao thi truong bt dong san va Xay
dung nha &. Tdc d6 ting trudéng nganh xdy dung nudc ta & muic cao, binh quin 9,7%/nim
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trong giai doan 2015 - 2019, cao hon téc do tang truéng GDP binh quan ndm 6,76%. Tinh
riéng giai doan 2018 - 2019, toc do tang trudng cua riéng nganh xdy dung 1a 9,2%.

Nganh xdy dung va VLXD di c6 su phét trién trong cac nim qua nhung hoi chiing
lai trong ndm 2019. Nguyén nhan do nhiéu du 4n bt dong san chua trién khai hodc trién
khai chm trong nim 2019. Van d& cp phép xdy dung va su chdng chéo trong cac quy
dinh lién quan dén linh vuc Xay dung - Bit dong san da va dang gy anh hudng l6n 1én
thi truong bét dong san. Bén canh do, trude sy bung phét va didn bién khé ludng cia dich
Covid-19, nguoi dan c6 xu hudng tich ¢dp cdc nhu yéu pham va hang tiéu dung hay cac
kénh dau tu it rai ro hon nhu vang, trai phiéu,...thay vi dau tu vao cdc du én bét dong san
nhiéu nhu trude day. Tét ca cac yéu té trén dan dén tac dong kém lac quan ti nhu cdu vé
VLXD.

Mic di nganh xiy dung dang déi mat véi mt vai khé khan nhung trién vong
van rit lém
Trién vong nganh xdy dung va VLXD trong cc nam tiép theo duoc du bdo sé kha
lac quan khi ty 1¢ d6 thi héa con & mic thip, t6i nay, méi chi 1/3 dan sb Viét Nam séng &
cac khu db thi, kha thap so véi cac nude trong khu vyc. Nén kinh té ting trudng cao va 6n
dinh, ciing v6i nhu cau phat trién co so ha tng va cac dy 4n bét dong san thuong mai, nha
& va du lich con nhidu tiém nang. Trong d6, thi trudong nha & dan dung c6 xu hudng phat
trién én dinh trong trung han, con phan khiic xay dung cong nghiép sé& tiép tuc tang trudng
nho vao lan séng dich chuyén cdc co sé san xudt toan cau vao Viét Nam dé tan hudng cac
lgi ich to TPP, cac hiép dinh FTA va thic déiy viéc xdy dung nha may, nha xudng, hé
théng kho bai.

Dong vén dau tu truc tiép nude ngoai (FDI) vao Viét Nam nidm 2019 tang 6,7% so
vGi nam 2018, véi tong von FDI thye hién dat 20,38 ty USD. Quy 1/2020 vén dau tu truc
tiép nude ngoai ude dat 3,9 ty USD, giam 6,6% so véi cling ky nam trude. Thue té hién
nay, cdc Iénh han ché di lai khién nha dau tu budc phai hity chuyén cong tac t6i Viét Nam,
kéo theo phai tri hodn viéc ra quyét dinh dau tu. Theo danh gia cua cdc t6 chirc, nha dau tu
nudc ngoai, Viét Nam vén 1a diém dén dau tu hira hen & khu vuc Chau A sau nhimng nd
lyc cdi cdch moi trudng kinh doanh dau tu va md ctra hdi nhip cua Chinh phu trong
nhitng nam gan day cling véi viée Viét Nam 12 mot trong s6 it qudc gia dang kiém soat tét
dich Covid-19 cang tao duge niém tin cho cac doanh nghiép FDI vira mudn tim kiém cac
diém dén ¢6 tinh hinh chinh tri, kinh té on dinh va dich bénh duoc kiém sodt tot dé khong
anh huong dén hoat dong ddu tu cua ho. Khdi doanh nghiép FDI dugc ky vong sé& cé
nhitng budc tién tét hon nira tir do tao hidu tng lan toa tich cuc sang khdi doanh nghiép
trong nude ndi riéng cling nhu sy ting trudng cua ca nén kinh t& néi chung, dic biét

nganh x4y dung co ban va cong nghiép ché tao noi riéng.
2.3 Swphit hop dinh hwéng phit trién cia Cong ty

Pdng bing song Ctru Long la mdt ving tri pht véi nganh ndng nghiép, thuy san rét
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phét trién. Tuy nhién, khu vyc ndy cling 1a khu vyc chua duge dau tu tuwong xung vé ha
tAng so véi céc trung tdm kinh té khac.

Trudce tiém nang phat trién cla nganh va khu vuc Pdng bing song Cuu Long, Cong
ty xdy dung muc tiéu, chién lugc cu thé dé tiép tuc mo rong hoat dong san xudt kinh
doanh, khai thac tich cuc cac nguén luc nhim nang cao két qua hoat dong kinh doanh.
Thém vao do, Cong ty ciing dua ra muyc tiéu cho minh 1 gitr viing cac hop dong dang
thuc hién trén dia ban tinh An Giang, 6611g thoi tim kiém mo rong dia ban hoat dong cac

tinh lan can.

Nhing chinh sdch quan tam kip thoi va pht hop cia Nha nudc dbi véi nganh cung
véi tiém nang phat trién cua xa hoi sé g6p phan tao diéu kién thuan loi cho su phat trién
cua cac cong ty hoat dong trong nganh néi chung va Cong ty TNHH MTV Xay 1ép An

Giang noi riéng.

3. Cachop déng l6n

ne ) Gia tri wéc e .
STT Tén hop ddng Noi dung hep Péi tic tinh (trigy | LDO1gian | Ghi
dong 2 thuc hién | chu
dong) ’ ’
A HQP PONG KINH
DOANH
NHA MAY GACH
I TUNNEL AN GIANG 30.065
. Cty TNHH MTV
e A Mua ban gach ‘ ' . 01/01-
I Hop dong mua ban gach Tunnel T™ DV Ygl} Phuc 11.200 31/12/2000
Phat
A . Mua ban gach Ho Kinh doanh 01/01-
2 | Hop dong mua ban gach Tunnel Dang Lé 3.200 31/12/2000
3 | Hop d3 bin gach | Muabéngach | (2 P | 2 975 | OLOI-
¥ cong mua ban gac Tunnel e ‘ 31/12/2020
Quoc
4 o Mua ban gach , o 01/01-
4 | Hop dong mua ban gach Tunnel DNTN Cat Vang 3.045 31/12/2000
, Cty TNHH MTV
3 . Mua ban gach 01/01-
S Hop dong mua ban gach Tunnel XD ~TM Pham 2.695 31/12/2020
H{tu Danh
_ X . Mua bén gach | Cty TNHH MTV 01/01-
6| Hop dong mua ban gach Tunnel Ly Phu Han L7401 5 120000
. , Mua ban gach | Cty TNHH MTV 01/01-
7| Hop dongmuaban gach | b MotNam Chin | 790 31122020
. Cty TNHH MTV
N , Mua ban gach ; . , 01/01-
8 | Hop dong mua ban gach Tunnel Klm‘ AThan'h Phat 1.740 31/12/2020
Kién Giang
9 | Hop dong mua ban gach | Mua bén gach Cty TNHH Bé 870 01/01-
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Gia tri woc

STT Tén hop ddng Noi dung hop Péi tac tinh (trigu | LP01gian | Ghi
dong X thwe hién | cha
dong) ’ ’
Tunnel Nam 31/12/2020
A . Mua ban gach | Cty TNHH Pham 01/01-
10 | H : :
op dong mua bin gach Tunnel Bao 200131122000
NHA MAY GACH
11 NGOI TUNNEL 36.900
LONG XUYEN
A . Mua ban gach | Cty TNHH MTV
1 Hop dong muabdn | . o1 o6i cac | TM DV Van Phic | 12.000 01/01-
gach, ngdi . . 31/12/2020
loai Phat
Hop dong mua ban Mua bdn gach Cty TNHH MTV 01/01-
2 ach. b Tunnel, ngdi cac | Thuong Mai Dich 7.500 31/12/2020
£ach, g loai Vu Linh Phuong
; Hop déng mua ban riﬁilbi?i?i};c Cty TNHH An 3000 01/01-
gach, ngoi l,()aig Phu Can Tho ' 31/12/2020
. . Cty TNHH
4 Hop déng mua ban Tll\i/fqlll?elb ﬁ?y%?ccl:,w Thuong Mai Dich 1,500 01/01-
gach, ngéi - N8 Vu Va Xdy Dung ' 31/12/2020
loai C s
Toan Tam
X . Mua ban gach -
5 Hop dong mua ban Tunnel. neéi cac Cty TNHH MTV 1.200 01/01-
gach, ngdi l’oa? VLXD Thién Kim ' 31/12/2020
Hop déng mua bén Mua ban gach Cty TI‘\IHH Déau 01/01-
6 ach. nedi Tunnel, ngdi cac | Tu Va Thuong 2.300 31/12/2020
gach, g loai Mai Danh Du
X . Mua ban gach Cty TNHAH Xa Y
7 Hop dong mua béan Tunnel. ned] cdc Dung Vat Li¢u 3.000 01/01-
gach, ngoi l’oa? ’ Xay Dung Thanh ' 31/12/2020
: Son
8 Hop dong mua bén TIL\l/lr::;lb ?i?il;c CI\tJy?:%IEI'PthI:;ip 2.100 01/01-
gach, ngoi - D ghyel ' 31/12/2020
loai [ung
A . Mua ban gach .
9 Hop dong mua béan Tunnel. neoi cac Cty TNHH T™M 5 500 01/01-
gach, ngoi l’oa;g Trung Hung ' 31/12/2020
10 Hop dong mua ban Fltl/llquqaelb a;l %?Cc}elic Cty TNHH Hoan 1.800 01/01-
gach, ngoi I:)aig My ' 31/12/2020
NHA MAY GACH
I NGOI TUNNEL 17.298
LONG XUYEN 2
1 Hop df)ng mua ban Mua ban gach | Cty TNHH MTV 2.975 01/01-
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ne ) Gia tri woc o .
STT Tén hop ddng Noi dung hop Déi tac tinh (trigu | |01 gian | Ghi
dong A o thwe hién | cha
dong) ’
gach, ngoi Tunnel, ngéi cac | Chéu Long PQ 31/12/2020
loai
. , Mua ban gach | Cty TNHH MTV N
2 Hop dong muabén | 1. o) 06i cde | TV DV Van Phic | 4.250 01/01-
gach, ngoi . , 31/12/2020
loai Phat
A . Mua ban gach | Cty TNHH MTV
3 Hop dong muaban . o) ngéicdc | VLXD Khanh 1.700 01/01-
gach, ngoi . . 31/12/2020
loai Tam
Hop dong mua ban Mua ban gach Cty 1 N}‘IH M ?V 01/01-
4 . Tunnel, ngdi cac | TM Huynh Duc 1.700
gach, ngoi ; 31/12/2020
loai Huy
5 Hop déng mua ban TIL\:II]L:]ae:J a}? i?cj; Cty TNHH ™™ 2975 01/01-
gach, ngoi I;a? DV XD Bao Chau ' 31/12/2020
A . Mua ban gach | Cty TNHH MTV
6 Hop dong muaban .0 ngéi céc | DTXD TM DV 298 01/01-
gach, ngoi . et 31/12/2020
loai I'ruong Thinh
; Hop ddng mua ban Tﬁ‘fe lb ar? i’filgc Cty TNHH MTV 050 01/01-
gach, ngoi IZ)a? XD Huynh Thanh 31/12/2020
q Hop déng mua ban Tﬁ‘felb? i?ccl;c Cty TNHH MTV 850 01/01-
gach, ngoi Loe Van Phic 31/12/2020
9 Hop dong mua ban Tll\l/ﬂilb al?xg?cc};c Cty TNHH Hitu 250 01/01-
gach, ngdi l’mf’ Khang 31/12/2020
10 Hop dong mua béan FIL\[/[;:;F a;:}%?ccl;c Cty TNHH MTV 850 01/01-
gach, ngoi 1’01? Quach Toén Sén 31/12/2020
Xi NGHIEP KINH
v DOANH VLXD 79.750
I Hop ddng mua ban xi Mua ban xi Cty TNHH TM - 7 559 01/01-
mang mang ACIFA DV -XD 349 ’ 31/12/2020
7 Hop ddng mua ban xi Mua ban xi Cty TNHH MTV 19.140 01/01-
méng mang ACIFA An Ldc Tuén ’ 31/12/2020
5 Hop dong mua ban xi Mua ban xi Cty TNHH MTV 6.380 01/01-
7 méng mang ACIFA Binh Duc Anh ’ 31/12/2020
4 Hop dbng mua ban xi Mua ban xi Ct}{)?\/Né;l/lioIli\/yl & 5104 01/01-
mang méng ACIFA _one ' 31/12/2020
Xuyén
5 Hop déng mua ban xi Mua ban xi Cty TNHH MTV 19.140 01/01-
mang mang ACIFA Diém Huy ' 31/12/2020
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Gia tri wéc

STT Tén hop déng Noi dung hop Péi tic tinh (trigu | 1 P01 gian | Ghi
dong A thye hién | chu
dong) ' *
6 Hop dong mua ban xi Mua ban xi Cty C6 phan Pia 7559 01/01-
méng mang ACIFA oc AG ' 31/12/2020
Hop ddng mua bén xi Mua bén xi . A 01/01-
/ ming ming ACIFA | TIRD Thanh Cong 1 5.104 4 51,15 599
g Hop déng mua bén xi Mua bén xi HKD VLXD Nam 3.190 01/01-
mang mang ACIFA bay 2 ) 31/12/2020
Hop dong mua ban xi Mua bén xi g . 01/01-
K mang mang ACIFA HKD Cao Binh 2:352 31/12/2020
10 Hop déng mua ban xi Mua bén xi HKD Tan Tai 5 559 01/01-
mang mang ACIFA Ngo ' 31/12/2020
Hop dong mua ban xi Mua bdn xi . X 01/01-
11 i
ming mang ACIFA | HRDRImHung 17656 5,15 450
12 Hop ddng mua ban xi Mua ban xi HKD Nguyén 3878 01/01-
mang mang ACIFA Thai Phong Thao ' 31/12/2020
HQP PONG NM XI
v MANG ACIFA 135.256
| Hop ddng mua ban xi Mua ban xi Cty TNHH T™M 38280 01/01-
mang mang ACIFA Di¢u Anh ' 31/12/2020
) Hop déng mua bén xi Mua bén xi Cty TNHH T™ 12.760 01/01-
mang mang ACIFA Huynh Gia ' 31/12/2020
3 Hop ddng mua bén xi Mua bén xi Cty TNHH Thai 6.380 01/01-
mang mang ACIFA My Hung ' 31/12/2020
4 Hop dong mua ban xi Mua bdn xi HKD Nguyén Thi 5104 01/01-
mang mang ACIFA Sop ’ 31/12/2020
5 Hop déng mua béan xi Mua bén xi DNTN Vinh 12.760 01/01-
mang mang ACIFA Phong ' 31/12/2020
6 Hop ddng mua ban xi Mua bén xi CTY TNHH T™ 12,760 01/01-
méng mang ACIFA Trung Hung ' 31/12/2020
7 Hop dong mua ban xi Mua bén xi Thglg\?lzl/l;rf{téi 15312 01/01-
mang méng ACIFA N ' 31/12/2020
Huy Tung
Q Hop ddng mua bén xi Mua bén xi TI\(/:[gVTI\\]/gIFt’i 7656 01/01-
mang mang ACIFA 3 n ' 31/12/2020
Hong Hai
9 Hop ddng mua ban xi Mua ban xi C%LT)I(\JI[){?}]ZIS;V 3 88 01/01-
mang méng ACIFA © ' 31/12/2020
Liém
Cty TNHH
10 Hop dong mua ban xi Mua ban xi VLXD Viét 20416 01/01-
mang mang ACIFA Khang (DNTN ) 31/12/2020

Qubc Viét)
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s Gia trj wée e .
STT Tén hop ddng Noi d‘i“g hop Péi tac tinh (tri€u Thoi gfim Gh,l
dong A o thwe hién | chu
dong) ’ ;
VI | HQOP PONG XN GKN 12.900
| Hop ddng mua ban gach Mua gach Cty TNHH XD 3.000 01/01-
khong nung khong nung TM An Péng ' 31/12/2020
5 Hop dong mua ban gach Mua gach Cty TNHH TV 1100 01/01-
khoéng nung khong nung DTXD Song Hau ’ 31/12/2020
Hop ddng mua ban gach Mua gach Cty TNHH TM,_ 01/01-
3 > . DV - VLXD buc 2.100
khéng nung khdéng nung Anh 31/12/2020
Hop ddng mua ban gach Mua gach Cty TNHH .MTV 01/01-
4 khong nun khéng nun TMDV Linh 1.100 31/12/2020
& nung £ ung Phuong
Hop ddng mua ban gach Mua gach Cty TNHH MTY 01/01-
5 - . TM DV Van Phuc 3.500
khong nung khong nung Phét 31/12/2020
6 Hop dong mua ban gach Mua gach Cty TNHH 2100 01/01-
khong nung khong nung VLXD Ba Vii ' 31/12/2020
HOP PONG GACH
Vil MEN ACERA 53.250
| Hop déng mua ban gach | Mua ban gach | HKD CH VLXD 3,750 01/01-
men men Acera & TTNT Thao ' 31/12/2020
Hop ddng mua ban gach | Mua ban gach g ol A 01/01-
2 men men Accra HKD Thiy Tién 9-000 31/12/2020
Hop dong mua ban gach | Mua ban gach Cty TNHH SX 01/01-
3 T™M DV XNK 6.000
men men Acera N \ 31/12/2020
Vinh Phuc
A . . Cty TNHH SX
4 Hop dong mua ban gach | Mua ban gach T™M XD VT Minh 3750 01/01-
men men Acera x 31/12/2020
Chién
5 Hop déng mua ban gach | Mua ban gach (i\ll}; IT)IEZI:I I\K/Iigr\{ 9.000 01/01-
men men Acera one ' 31/12/2020
Giang
6 Hop déng mua ban gach | Mua ban gach HKD L,é Thi Thu 6.000 01/01-
men men Acera Anh ' 31/12/2020
7 Hop dong mua ban gach | Mua ban gach DNTN Hung 3750 01/01-
men men Acera Quang ' 31/12/2020
g Hop dong mua ban gach | Mua ban gach C;/}IIIE\IE?H]\};IECV 3750 01/01-
men men Acera A : ' 31/12/2020
Liéu
Hop dong mua ban gach | Mua ban gach HEKD Dat L1\en 01/01-
9 Hung Dat Thanh 4.500
men men Acera Phét 31/12/2020
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Gia tri wéc

STT Tén hop déng Noi dung hgp Déi tic tinh (trigu | P01 gian | Ghi
dong A thuwc hién | chu
dong) ’ *
10 Hop déng mua ban gach | Mua ban gach HKD Qubc Viét 3750 01/01-
men men Acera Vinh ' 31/12/2020
B HOP PONG XAY
DUNG
*G6i  thau  sb
14A: Thi cong
XD hang muc:
San ldp mit
bang, hé théng *Ngay
giao thong, hé khoi cong
thong ha tang k§ cong trinh:
thuat va khu phu ngay 24
Hop ddng thi cong xay irQA bén ‘pha Cong ty TNHH tl}ang 02
o . Cong trinh: . nam 2020
1 lAap cong trinh Bén pha Tan MTV'Pha An 11.706 “Ngiy
50: 38/HD-CTY Chéu -Héong Giang hoan thanh
Ngu (Phia bo cong trinh:
Tan Chau), Tinh ngay 24
An Giang thang 08
*Pia diém: nam 2020
Phuong  Long
Thanh, Thi xa
Téan Chéau, Tinh
An Giang
* G6i thau : Thi
cong xay lip hé
thong giao
thong + hé *Ngay
thong thoat khoi cong
nude (tur ly trinh cong trinh:
KMO+866 " | Ban Quan Ly Dy edy 7
Hop dng thi cong xay | 205052 1 A Diu & Xay tans
_ N . *Cong trinh: nam 2020
2 dung cong trinh Nine  chp. cai dung Khu vuce 10.055 Nk
Sé: 05/2020/HPKT-XD & 4P A ppanh phé Chau ey
tao dudng . hoan thanh
. A Doc N .
Hoang Di¢u cong trinh:
*Dia diém: ngay 01
Phuong  Chau thang 01
Phu B, Thanh nam 2021
ph Chau
bée.Tinh  An
Giang
3 o . *Got thau s0 19 | Truong Ky Thuat *Ngay
3 | Hopdong thicong xdy | . cong xay | Nghiép V}l; Giao 7.778 | khoi cong

dung cong trinh

ldp hang muc:

Thong Van Tai

cong trinh:
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A ) Gia tri woc e .
STT Tén hop ddng Noi dung hop Péi tic tinh (trigu | noigian | Ghi
dong x thuc hién | cha
dong) '
S6: 61/2020/HP-XD | Hé théng san An Giang ngay 06
duong + hé thang 06
thong thoat nam 2020
nudc ngoai vi. *Ngay
*Du an: Trung hoan thanh
tam dao tao & cdng trinh:
sat hach 141 xe ngay 01
Chau boc (loai thang 01
2) nam 2021
*Dia diém:
Phuong  Chau
Pha B, Thanh
Phé Chau Déc,
Tinh An Giang
n . Tir ngay
Cong trinh: A .
4 | S6902019/1D-XD | Trung doan By | DO chihuy Quan ), o | 06/12/2019
binh 892 su Tinh dén ngay
30/08/2020
Trudng tiéu hoc Tur ngay
R i Ban QLDA
5| S 1604/HD-XD-2020 | LARQUAN pyr oy Thanh | 14.977g | 16/04/2020 | 360
Khai (diem hé Lone Xuvén dén ngay | ngay
chinh) pho Long AUy 10/04/2021
6 S6 484/2020/HB-XD PR vién Pa khoa 11.701 < .
Khoi xét Nhat Tan dén ngay
nghiém : 19/12/2020
Bénh vién DK Ban QLDA 16T/l6 6“5%% 0
7 S6 12/2020/HP-XD huyén Thoai DTXD KVPT b6 11.565 < .
Son thi Tinh An Giang dén ngay
' 08/12/2021
T Tu ngay
['ru s& lam viée .
8 | Sb82/2019/HP-XD Kho bac nha | oho bacmhanuée | o) 2671272019
w6 Chau Phi An Giang dén ngay
foe 21/10/2020
Nguén: ACC
4. Tinh hinh tai chinh va két qui hoat dong san xuat kinh doanh trong cic nim
truée khi co ph?ln hoéa
S4 liu chi tiét duge tom tat o bang dudi:
Don vi tinh: dong
CHI TIEU Nam 2016 Nam 2017 Nim 2018 Nam 2019
Chi tiéu trén Bang cin
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CHI TIRU

Niam 2016

Nim 2017

Nim 2018

Nim 2019

doi ké toan

Tong tai san

678.267.818.937

749.668.087.890

814.658.248.210

997.307.976.181

Tai san ngan han

370.583.021.773

440.811.734.415

482.079.272.354

571.114.376.840

Tai san dai han

307.684.797.164

308.856.353.475

332.578.975.856

426.193.599.341

Vén Chu so hitu

240.681.316.440

278.934.814.336

291.080.949.269

328.694.965.726

Von chu sé hitu

240.376.638.885

278.630.136.781

291.080.949.269

328.694.965.726

Ngudn kinh phi va
quy khac

304.677.555

304.677.555

No phai tra

437.586.502.497

470.733.273.554

523.577.298.941

668.613.010.455

No ngén han

375.327.707.388

404.483.636.323

346.509444.645

454.762.773.092

Trong do: ny quad han

No dai han

62.258.795.109

66.249.637.231

177.067.854.296

213.850.237.363

Trong do: ng qud han

No phai thu

Phai thu ngén han

140.473.091.607

238.848.599.168

295.406.522.393

204.384.790.940

Trong do. ng kho doi

6.188.278.635

4.166.577.051

4.433.232.887

4.003.314.180

Phai thu dai han

4.329.019.300

3.844.886.466

5.451.459.797

21.814.499.063

Trong do: ng khé doi

Chi tiéu trén Bao cao
két qua hoat dong kinh
doanh

Doanh thu thuan va cac
khoan thu nhap

1.304.334.500.463

1.543.702.627.871

1.599.468.494.768

.798.977.902.414

Téng chi phi

1.227.404.535.900

1.437.627.012.230

1.477.527.896.635

.643.582.096.833

Tong tai san

678.267.818.937

749.668.087.890

814.658.248.210

997.307.976.181

Lot nhuédn trude thue

76.929.964.563

106.075.615.641

121.970.598.133

155.395.805.581

Lot nhudn sau thué

62.991.562.311

86.073.381.850

98.257.581.894

125.380.054.858

Ty suat loi nhuan sau
thué/ von Chi sé hitu
(ROE)

26,17%

30,86%

33,76%

38,14%

Ty suat lgi nhudn sau
thue/  Toéng tai  san
(ROA)

9,29%

11,48%

12,06%

12,57%

Chi tiéu khac

Tong so lao
(nguroi)

dong

1.180

1.270

1.268

1.389

Thu nhdp binh qudn cua
nguoi  lao  dong/thang
(triéu dong)

11,116

11,318

11,418

13,283

Nguén: ACC

Mot so chi so tai chinh cia Cong ty ba ndm trudc co phan hoa:

Chi ti¢u vé kha ning thanh toan
Hé s thanh toan ngan han Lan 0,99 1,09 1,39 1,26
Hé s& thanh toan nhanh Lin 0,44 0,70 0,97 0,49

Chi tiéu vé co cau von

Tran g 4 6



A z “ A =

XAY LAP AN GIANG (ACC) BAN CONG BO'1 HON_G TIN

Chi tiéu Douvi i ot oo i

Hé s nQ‘/Téng nguSn vén Lan 0,65 0,63 0,64 0,67
Hé sb no/Vdn chu sé hitu Lan 1,82 1,69 1,80 2,03
Chi tiéu vé ning lwe hoat dong

Vong quay hang tdn kho Vong 6,01 7,05 8,64 6,06
Vong quay téng tai san Vong 2,15 2,12 2,04 1,98
Vong quay khodn phai thu ngan han Vong 9,85 7,80 5,86 6,81
Vong quay khoan phai tra Vong 3,04 2,71 2,63 2.85
Chi ti¢u vé kha niing sinh 10i

Loi nhuan sau thué/Doanh thu thun % 4,85% 5,70% 6,17% 6,99%

Lot nhudn sau thué/Von cha sé hitu binh 27.44%  33,13% 34.48% 40.46%

quén A
Loi nhuén sau thué/Téng tai san binh quan % 10,40%  12,06% 12,56% 13,84%
Loi nhuan tr HDKD/Doanh thu thuan % 5,92% 6,26% 7,80% 8,62%

Nguén: DAS 16ng hop trén 6 liéu BCTC kiém todn ACC cung cap

5. Nhirng nhén té dnh hwéng dén hoat dong sin xuit kinh doanh ciia Cong ty
5.1 Thudn loi

~  Dugc su quan tdm chi dao cta Tinh uy, Uy ban nhan dan tinh va su ung hd cua
cac So ban nganh, dia phuong va cac co quan hiru quan da giap Cong ty trong thuc
hi¢n nhiém vu duoc giao;

—  Xay dung duogc doan két noi bo;

— Doi ngll can b cong nhan ¢o trinh d6 chuyén mon, véi nhiéu ndm kinh nghi¢m
la mot trong nhiing yéu td quan trong dé Cong ty phat trién ngay cang bén ving, tao
dugc 1ong tin cho céc déi tac va khach hang ctia minh;

— Uy tin va thuong hiéu Cong ty ngay cang dugc khéng dinh;

—  Déu tu dbi méi may moc thiét bi, cong nghé ludn dugc chu trong.

5.2 Kho khain

— Thi phan kinh doanh va phan phdi vat lidu xdy dung cua ACC chu yéu tap trung
& tinh An Giang va céc tinh mién Tay Nam B§. Sy canh tranh trong nganh, tim kiém
khach hang trén thj truong ngay cang gay git; trong ddu thau thi cong cong trinh cling
canh tranh, ddc biét canh tranh vé gia;

—  Madi khu vuc kinh té 16n déu ¢6 cac cong ty vat liéu xay dung 16n tai do nén viéc
phét trién th trudng ngoai tinh An Giang ¢6 nhitng khé khan nhét dinh;

— Cdc cong ty san xuét vt liéu xdy dung ngay cang c6 su canh tranh gay gét vOi
nhau vé gia thanh, mdu ma san phim;
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— Mo sét la ngudn nguyén liéu chinh dé san xuat gach ngdi tunnel, mot trong cac

san pham chinh ciia Cong ty. Trlr lugng mo sét s€ ngay cang can kiét theo thoi gian

va viéc tim kiém mé méi sé kho khan hon;

— Hoat dong x4y dung gip phai su canh tranh ctia céc cong ty khac khi déu thau,
ké ca tai dia ban tinh An Giang;

— Mot s6 mdy moc, thiét bi phuc vu sdn xuat da cii, lac hdu can nang cap, dau tu

moi;

— Tinh hinh thi truong dién bién nhanh, kho ludng; gia nguyén vat liéu ludn bién
dong lam anh huéng dén hiéu qua kinh doanh cta Cong ty.

III.

DOANH NGHIEP

1. Gia tri thue té doanh nghiép dé ¢ phin hoa

THUC TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA TRI

Can cr Quyét dinh s 3295/QD-UBND ngay 31/12/2019 cua Uy ban nhén dén tinh
An Giang phé duyét gia tri doanh nghiép dé c6 phan hoa Cong ty trach nhiém hitu han

mot thanh vién Xay lap An Giang:

» Téng gia tri thuc té& doanh nghiép theo phuong phap tai san tai thoi diém
31/12/2018 14 1.415.658.871.966 dong.

=  Gia trj thuc té phan von Nha nudc tai doanh nghiép theo phuong phap tai san tai

thoi diém 31/12/2018 14 892.081.573.025 dong.

Gié tri thuc t& doanh nghiép dé ¢6 phan hoa ctia Cong ty TNHH MTV Xay lip An
Giang theo phuong phép tai san tai thoi diém 31/12/2018 thé hién chi tiét & bang sau:

Don vi tinh: Pong

K qea J4 I
So liu keé toan

So liéu so sach

S8 lidu

CHI TIEU sau KTNN ke t)(oi;’llllysau xdc dinh lai Chénh léch
) (2 3) (4) (5)=(4)-(3)
A. TAI SAN DANG

DUNG (I+1I+I1I+IV)

814.680.748.210

810.805.183.844

1.415.658.871.966

604.853.688.122

I. Tai san va cac khoin
hClﬁu tw dai han

332.601.475.856

328.725.911.490

529.168.952.879

200.443.041.389

I. Tai sdn ¢o dinh

272.738.090.015

206.151.811.387

405.627.791.081

199.475.979.694

a. Tai san ¢6 dinh hiiru hinh

206.174.311.387

206.151.811.387

405.501.791.081

199.349.979.694

b. Tai san ¢6 dinh v6 hinh 66.563.778.628 - 126.000.000 126.000.000
2. Cic khoan dau tu i 953.700.000 953.700.000 | 664.814.000 711.114.000
chinh dai han

3. Tai san do dang dai han 38.339.169.096 | 63.808.872.396 63.808.872.396 -
4. Phai thu dai han (gom ca i
KC,KO) 1.209.691.551 | 1.209.691.551 1.209.691.551

5. Chi phi tra trudc dai han | 15.119.056.948 | 52.360.067.910 52.616.015.605 255.947.695

6. Phai thu dai han khac

4.241.768.246

4.241.768.246

4.241.768.246

II. TSLD va dau tw ngin

482.079.272.354

482.079.272.354

487.838.318.007

5.759.045.653
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So liéu ke toan

T F
So liéu so sach

So liéu

CHI TIEU sau KTNN ké ;olfrllysau xéc dinh lai Chénh léch
(1) (2) &2 4) (3)=(9)-(3)
han
[. Tién 30.392.465.861 | 30.392.465.861 30.392.465.861 -
a. Tién mdt 16n quyp 9.191.610.200 9.191.610.200 9.191.610.200 -
b. Tién giri ngdn hang 21.200.855.661 | 21.200.855.661 21.200.855.661 -
2. Pau tu tai chinh ngén han 4.000.000.000 4.000.000.000 4.000.000.000 -
3. Cac khoan phai thu 295.406.522.393 | 295.406.522.393 299.303.505.510 3.896.983.117
4. Vit tu hang héa ton kho 147.635.789.137 | 147.635.789.137 148.783.197.130 [.147.407.993
5. Tai san luu dong khéc 4.644.494.963 4.644.494.963 5.359.149.506 714.654.543

L. Gia tri lgi thé kinh
doanh cia doanh nghiép

76.227.566.928

76.227.566.928

IV. Gia tri dwgc tao ra boi
quyen khai thac cac du an

*)

322.424.034.153

322.424.034.153

V. Gia tri quyén sir dung
dét

B. TAI SAN CHO ]
THANH LY - - ;
C. TAI SAN KHONG

CAN DUNG - | 3.853.064.366 3.853.064.366 ;
1. TSCD va phdi thu dai han 3.853.064.366 3.853.064.366 .

[. Chi phi tra trudce dai han

3.853.064.366

3.853.064.366

TONG GIA TR] TAI SAN
CUA DOANH NGHIEP
(A+B+C+D)

814.680.748.210

814.658.248.210

1.419.511.936.332

604.853.688.122

Trong do:

TONG GIA TRI THUC
TE DOANH NGHIEP
(Muc A)

814.680.748.210

810.805.183.844

1.415.658.871.966

604.853.688.122

El. Ng thue té phai tra

521.720.562.977

523.577.298.941

523.577.298.941

No¢ phai tra trén sb sach
keé toan

521.720.562.977

523.577.298.941

523.577.298.941

E2. Ngudn kinh phi su
nghiép

TONG GIA TRI THUC
TE PHAN VON NHA
NUGC TAI DOANH
NGHIEP [A-(E1+E2)]

292.960.185.233

287.227.884.903

892.081.573.025

604.853.688.122

Nguon:

Ghi chu:

Hé so xdc dinh gid tri doanh nghiép ciia ACC do CPA VIETNAM Iép

(*) Gia tri dugc tao ra béi quyén khai thac cac dw an trong twong lai cia Cong

ty g?)m:

STT

Tén du an/mé khai thac

Gia trj (dong)
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STT | Tén dw an/mé Kkhai thic Gia tri (dong)

I Cac mé khai thac 290.658.869.887
Mo khai thac khodng san vét liu xdy dung thong thuong

1 (cat song) trén song Tién thude xa Phu An, huyén Pha Tan, 8.684.568.462
tinh An Giang
Mo khai thac khoang san lam vét ligu xdy dung thong
thuong (cét song) bang, phuong phap [ thién tai mo cat trén

2 song Hau thude thi trAn Cai Dau, x4 Binh Long, huy¢n Chau 10.283.611.917
Phu va xa@ Binh Thanh Dong, huyén Phua Tan, tinh An Giang
Mo khai thdc khoang san lam vat liéu xdy dung cat xay dung

3 bang phuong phap 16 thién tai mo trén song Tién, khu vuc x3 12.319.240.374
Vinh Xuong, thi x4 Tan Chau, tinh An Giang
Mo khai théc khoang san lam vat ligu xdy dung thong

4 thuong (da xdy dung) bang phuong phap 16 thién tai mo da 13.715.634.567
nui Ba DBoi, xa Téan Loi, huyén Tinh Bién, tinh An Giang
M6 khai thac khoang san sét gach ngoi, thudc phuong Binh

> Dure, thanh phd Long Xuyén, tinh An Giang 69.091.526 812
Mo khai thac khoang san sét gach ngdi, thudc thi trdn An

6 Phu, huyén An Phu, thanh phd Long Xuyén, tinh An Giang 111.264.589.850
Mo khai thac khodng san sét gach ngdi, thude thi tran Tri

7 Tén, huyén Tri Ton, thanh phé Long Xuyén, tinh An Giang 65.299.697.905

I | Céc du 4n giao dit 31.765.164.266
Du 4n Nha ¢ X& hoi — Khu dan cu Téy Pai hoc, phuong My

1 Phudc, thanh phd Long Xuyén, tinh An Giang 31.765.164.266

Téng chng 322.424.034.153

d Tai san loai ra khéi gia tri doanh nghiép khong dwa vao cb phan héa

Cin ctr theo Quyét dinh s6 3295/QD-UBND ngay 31/12/2019 ctua Uy ban nhan dan
tinh An Giang phé duyét gia tri doanh nghiép dé cd phan héa Cong ty trach nhiém hitu
han mat thanh vién Xdy lap An Giang, tai san loai khoi gia tri doanh nghiép khong dua
vao ¢ phan hoéa (tinh theo gia tri s6 sach ké todn) va céc 16 dat duoc giao dé thuc hién du
an:

% Tai sin khong can dung, & dong, chd thanh Iy, ban giao cho Coéng ty Mua ban
ng Viét Nam:
- Nguyén gia tai san ¢6 dinh hitu hinh: 8.139.471.613 dbng
- Giatrj con lai: 0 dong
 Tai san khong cin dang 14 khoan chi phi tra trudc dai han aé chuyén nhuwong
quyén sir dung dit cho ban giao vé cho dia phwong quan ly:

- Nguyén gia tai san vo hinh: 3.853.064.366 dong
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- Gidtrj con lai: 3.853.064.366 ddng

% DG vé6i cac 16 dat da duoc Uy ban nhén dan tinh An Giang phé duyét giao dat dé
thuc hién cac du an gébm: Dy 4n cai tao chinh trang d6 thi Khu dan cu duong Ly
Théi Té ndi dai; Dy 4n nha ¢ xa hoi Khu dan cu Tay dai hoc, phuong My Phudéc,
Thanh phé Long Xuyén; Du 4n nha & x4 hoi tai phuong Binh Dic, thanh phd Long
Xuyén, tinh An Giang. Sau khi dugc Uy ban nhén déan tinh An Giang x4c dinh lai gia
dat, khoan chénh léch tang gitta gia tri quyén st dung dat xédc dinh lai theo quy
hoach véi gia tri dang hach toan trén sd sach ké toan (néu ¢6) duoc hach toan phai
nop ngan sach nha nudce va tinh vao gia trj doanh nghiép trude thoi diém phé duyet
von diéu 1é cua cong ty ¢ phan va thoi diém phal hanh Chtng thu tham dinh gid vé
viée xac dinh gia khai diém dé tién hanh ban ¢d phan lan dau.

% DAi voi chc khoan no va tai san loai ur khong tinh vao gia tri doanh nghiép cua
Cong ty TNHH MTV Xay lap An Giang, S¢ Tai chinh va Cong ty thuc hién ban
giao cho Cong ty TNHH Mua ban ng Viét Nam (Chi nhéanh tai TP.HCM) theo Bién
ban ban giao ky ngay 14/7/2020.

Danh sach chi tiét tai san loai kh01 gia trj doanh nghi¢p khéng dua vao cb phan
héa cia ACC (tinh theo gia tri s6 sach ké todan)

Gia tri s6 sach
STT Tén tai san Nguyén gia Pi khiu hao Gia tri con
(VND) (VND) lai (VND)
! 2 3 4 5= 34
A | Tai sén chor thanh Iy 8.139.471.613 | 8.139.471.613 ]
I | My méc thiét bj 7.212.692.632 | 7.212.692.632 i
I | 14 xe goong 204.594.028 | 204.594.028 i
2| May dun 238.095.238 | 238.095.238 i
3| May can min 2 156.857.803 |  156.857.803 i
4 i\ﬁy{)gﬁ liu thing va mdy can | 00 200 000 | 477.700.000 i
5 ]M(f‘zy/o}]’hét dién - XN dé giao 522.429.000 | 522.429.000 .
6 | Thiét bi ché bién tao hinh 832.325.733 832.325.733 -
7 %ég“?é“ khi KOBELKO (di¢n) 96.020.040 96.020.040 i
8 | May cua dia 1600 (4 dia) 237.161.650 | 237.161.650 :
9 | May mai SMS - 1800A 35.399.100 35.399.100 i
10 | Méy mai SMS - 1800A 34.864.800 34.864.800 i
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Gia tri so sach

STT Tén tai sin Nguyén gia | DakhAuhao | Gi trjcon
(VND) (VND) lai (VND)
11 | May nén khi KAMATSU nht 162.000.000 | 162.000.000 -
12 | Méy cua dia chum (10 dia) 210.602.219 | 210.602.219 -
13 | Bua dép dé thiy luc HB35G 133.333.333 133.333.333 -
14 | Bua dap d4 thay lue HB35G 133.333.333 133.333.333 -
15 | Méy bién 4p 320KV A 15-20 160.000.000 | 160.000.000 -
16 | May mai TQ SFM 200B 30.322.000 30.322.000 -
17 | May HINO - ELL100 42.000.000 42.000.000 -
18 | Phi van chuyén thiét bi nhap khau 479.934.260 479.934.260 -
19 | Phong thi nghiém anh 307.436.236 307.436.236 -
20 ﬁiﬁﬁfﬁgﬂféiﬁfBAAF/ 34C (HT 835.108.342 |  835.108.342 -
21 Ic\fliyyér‘;‘ééoB?;“’ MVASSO(HT day | 10 713612] 1.638.713.612 ;
22 | Méy ngéi 5 mit 77.000.000 77.000.000 -
23 | Xe 0i KOMATSU 167.461.905 | 167.461.905 -
II | Phuong tién van tai 926.778.981 |  926.778.981 -
24 | Xe tai Huyndai 671 3747 240.446.548 | 240.446.548 -
25 | Xe tai ben KIA 67L - 2582 127.101.476 | 127.101.476 -
25 | Xe cai tién 90.000.000 90.000.000 -
26 | Xe tai 67L — 2838 89.715.000 89.715.000 -
26 | Xe tai KIA 0394 100.000.000 | 100.000.000 -
27 zg;)cén cdu Linbelt 25 thn (Can | )70 5109001 979.515.957 ;
p | Tai sin chd ban giao v& dia | 5 gg g0y 3ce - | 3.853.064.366
phwong
I | Chiphi tra truée dai han 3.853.064.366 - | 3.853.064.366
28 | Bat Bung Tién- Huyén Tinh Bién 136.040.000 - 136.040.000




XAY LAP AN GIANG (ACC)

BAN CONG BO THONG TI

Gia tri so sach

STT Tén tai sin Nguyén gia Pi khiu hao Gia trj con
(VND) (VND) lai (VND)
29 | Dét Latina - Huyén Tri Ton 76.194.000 76.194.000
30 | Pat Lac Qudi - Huyén Tri Ton 67.780.000 67.780.000
31 | Dat Ta Pa - Huyén Tri Ton 81.716.400 81.716.400
32 | Dit Ta Pa - Huyén Tri Ton 153.728.750 153.728.750
33 Quyén str dung dét An Nong 1.269.794.000 1.269.794.000
34 | Quyén st dung dit_Chau Cao 11.020.000 11.020.000
35 | Quyén sir dung dt_Chau Chia 10.272.000 10.272.000
36 | Quyén sir dung dit_Chau Soc 9.132.000 9.132.000
37 | Quyén sir dung ddt Chau Hién 52.820.000 52.820.000
38 | Quyén sir dung ddt CHAU HINH 8.496.000 8.496.000
39 | Quyén st dung dit_Chau Kiet 21.822.000 21.822.000
40 | Quyén st dung dit Chau Kim 8.916.000 8.916.000
41 | Quyén sir dung dét_Chau Nhane 85.899.000 85.899.000
42 | Quyén str dung dit Chau Suong 8.712.000 8.712.000
43 | Quyén st dung dat_Chau Bann 32.832.000 32.832.000
44 | Quyén st dung d4t Chau Duc 15.960.000 15.960.000
45 g;‘yén sir dung dat_Chau Chanh 19.045.000 19.045.000
46 S;‘ii"m?f" dung dat_Chau Keo 27.430.000 27.430.000
47 %KZ“ s dung dat_Chau Soc 22.080.000 22.080.000
48 | Quyén sur dung dit Chau Long 8.387.500 8.387.500
49 | Quyén sir dung d&t Chau Muong. 91.140.000 91.140.000
50 | Quyén sir dung dét_Chau Na 54.495.000 54.495.000
51 | Quyén str dung dit_Chau Op 22.932.000 22.932.000
52 SEZEE st dung dat Chau Soc 11.094.000 11.094.000
53 | Quyén sur dung d4t_Chau Sek Sa 75.775.000 75.775.000
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Gia tri so sach

STT Tén tai san Nguyén gis | DakhAuhao | Gid trj con
(VND) (VND) lai (VND)
54 Quyén su dung dat Chau Soc 10.800.000 10.800.000
Monht
55 | Quyén st dyng dat Chau Sa 12.744.000 12.744.000
Muong
56 Quyén su dung dat Chau Soc 4.752.000 4752000
Pheng
Quyén st dung dit Chau Kim
57 Tang 2.448 m? 14.766.000 14.766.000
58 | Quyén sir dung d4t_Chau Thonh 130.000.000 130.000.000
59 | Quyén sir dung dit_Chau Duong 4.163.500 4.163.500
60 | Quyén sir dung dit_Chau Hon 204.549.000 204.549.000
61 | Quyén sir dung dét_Chau Hung 215.585.000 215.585.000
62 | Quyén sir dung dit Neang Nga 3.685.000 3.685.000
63 | Quyén sir dung dit_Neang Khon 35.112.000 35.112.000
64 | Quyén sir dung dit Neang Phéng 19.000.000 19.000.000
65 Sounye“ sr dyng dat_Neang Kim 11.568.000 11.568.000
66 | Quyén sir dung dit Neang Khon 8.125.000 8.125.000
67 | Quyén st dung dit Neang Kiem 9.234.500 9.234.500
68 | Quyén su dung dat Neang Sa 36.036.000 36.036.000
Ping
Quyén st dung dit NEANG
9 | $0C KHA 27.600.000 27.600.000
70 | Quyén st dung dat Neang Si 58.254.000 58.254.000
Phone
71 | Quyén str dung dat Chau soc 171.760.000 171.760.000
72 | Quyén sir dung dit Chau Sua 148.310.000 148.310.000
73 S}O‘ hoan mat bang NM_Dio Tan 50.000.000 50.000.000
74 | Quyén sir dung dit_Van Viét 15.000.000 15.000.000
75 | Quyén sir dung dét Tran Thi Ve 200.500.000 200.500.000




Gis trj sb sdch
STT Tén tai sin Nguyén gis | Dakhiuhao | Gid tricon
(VND) (VND) lai (VND)
76 \B,ZL }é‘ﬁ; ‘f‘i éllﬁhiTghiLrlﬁ) (Pham 56.698.280 S| 56.698.280
77 | Mua dét mé Gap Ghénh 21.309.436 | 21309436
Téng cong 11.992.535.979 | 8.139.471.613 | 3.853.064.366

2. Tai san chii yéu ciia doanh nghiép

Tinh hinh tai san 6 dinh cia Cong ty tai thoi didm 31/12/2018 thé hién ¢ bang sau:

So ligu s6 sach ké tosn
STT Hang muc
Nguyén gia Khiu hao liiy ké Gia trj con lai
I | Taisan ¢6 dinh hitu hinh | 497.731.453.261 291.579.641.874 | 206.151.811.387
1.1 | Nha ciia, vir kién tric 111.956.801.178 60.389.738.092 31.567.063.086
12 | Phwong tien van 16k 1hict |55 105 309258 | 78.781.233.469 | 76.379.154.789
bi truyén dan

1.3 | Thiét bi quan Iy 1.251.476.288 1.223.482.151 27.994.137
1.4 | Mdy méc, thiét bi 227.834.020.932 150.289.042.591 77.544.978.341
1.5 | Tai san khac 1.528.766.605 896.145.571 632.621.034
p | 14 san €6 dinh vo hinh 420.000.000 420.000.000 0

(Phdn mém may vi tinh)
Tong cong 498.151.453.261 | 291.999.641.874 | 206.151.811.387

Nguon: Bdo cdo tai chinh nim 2018 (theo Bién ban xir ly tai chinh)
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3. Dién tich dit dai dang quan ly va phwong an sir dung nha, dit sau ¢6 phén héa

Ngay 30/12/2019, Uy ban nhin dan tinh An Giang dd ban hanh Quyét dinh sb
3180/QD-UBND v/v phé duyét phuong 4n sip xép lai, xr ly nha, dat thudc so hitu nha
nude cua Cong ty TNHH MTV Xay lap An Giang va cac don vi truc thudc.

Ngay 31/12/2019, Uy ban nhan dan tinh An Giang d& ban hanh Quyét dinh sb
3250/QD-UBND vé viéc phé duyét phuong 4n sir dung dét sau ¢ phin hoa cua Cong ty
TNHH Mét thanh vién Xay lp An Giang, phuong an st dung dét sau ¢d phn héa Cong
ty TNHH MTV X4y lap An Giang nhu sau:

Dét giao dé thuc hién du 4n tinh vao gid tri doanh nghiép khi ¢d phan héa vai dién
tich 14 296.499,30 m? (03 khu), gdm:

+ Du an Nha & xa@ hoi tai phuong Binh Duc, thanh phé Long Xuyén, dién tich la

221.746 m”.

+ Du an Cai tao chinh trang d6 thi Khu dan cu duong Ly Théai T6 ndi dai, dién tich
14 68.221,30 m”.
+ Dy an Nha ¢ x4 hoi - Khu dan cu Tay dai hoc, di¢n tich 1a 6.532 m?.

* Pdi voi cac 16 dit dwoe giao dé thye hién du én, cu thé nhu sau:

- Quyét dinh s6 1285/QB-UBND ngay 08/6/2020 cia UBND tinh An Giang vé viéc
phé duyét gia dat dé xic dinh gia tri doanh nghiép khi ¢6 phdn hoa ctia Cong ty
TNHH MTV Xay lap An Giang thi gia dit thudc du an Cai tao chinh trang do thi
khu dan cu duong Ly Thai T6 ndi dai, cu thé:

+ Gia dat 0 do thi vi tri s 1 tiép giap duong Ly Thai TS (sudt tuyén) la
53.266.000 dong/m”.

+ Gia dat ¢ do thi vi tri sO 1 tiép giap cac dudng con lai trong Khu dan cu duong
Ly Thai To nbi dai 1a 33.543.000 dong/m’.

+ Ddi v,m dat thu’(mg mai - d’;ch vu tinh bang 70% gia dat & lién ké. Thoi han st
dung dat theo Quyét dinh s6 70/2019/QD-UBND ngay 23/12/2019 cua UBND
tinh Ban hanh Bang gia céc loai dat giai doan 2020 -2024 trén dia ban tinh An
Giang.

Theo do, Cong ty c6 trach nhiém quyét toan vai Nha nudc theo sé chi phi thuc té
phat sinh dbi véi dy an nay. Gid tri thing du dbi véi dién tich con lai dang uéc
tinh 14 255.713.839.607 dong, sau d6 phan phéi cac quy theo quy dinh, sb tién con
lai ndp vé ngéan sach Nha nudc.

- Quyét dinh s6 1285/Qb-UBND ngay 08/6/2020 ciia UBND tinh An Giang vé viée
phé duyét gia dat d¢ xac dinh gia tri doanh nghiép khi ¢d phan hoa ctiia Cong ty
TNHH MTV Xay lap An Giang thi gia dét thudc du an Nha ¢ Xa hoi - Khu dén cu
Tay Dai Hoc, phuong My Phuéc, thanh phd Long Xuyén, tinh An Giang déi voi
déat & do thi vi tri 1 tiép giap duong khu dan cu Tay Dai Hoc (Cac duong trong khu
dan cu) 1a 15.231.000 d/m?.

Theo do, Cong ty ¢ trach nhi¢m [dp Bao cédo tién do thuc hién du an va xac dinh
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s6 tién phai nop vé Nha nuéc tuong ung voi dién tich duge giao dit. Muc chénh
léch dugc xac dinh cac clr vao dién tich, don gia ting loai - (trr) gia tri dang hach
toan trén s sach ké todn, sb chénh Iéch dugc hach toan phai ndp ngén sach Nha
nudce theo quy dinh tai Diéu 30 cia Nghi dinh s 126/ND-CP ngay 16/11/2017 ctia
Chinh pha thi khoan chénh Iéch ting gitra gid tri quyén sir dung dét xac dinh lai
Vi gia tri dang hach toan trén s6 sach ké toan dugc hach todn phai ndp ngén sach
Nha nuge. Tuy nhién, ddy la dy 4n Nha ¢ x4 hoi nén khéng phat sinh thém 01
khoan phai nop Nha nudc do dién tich dat ding cho muc dich thyc hién du an nha
0 xa hoi duoc mién tién su dung dit theo quy dinh tai diém a, Khoan I, Dleu 12
Nghi dinh s6 188/2013/ND-CP ngdy 20/11/2013 cta Chinh phii vé phét trién va
quan ly nha & xa hoi.

- Quyét dinh s6 1285/QD-UBND ngay 08/6/2020 ciia UBND tinh An Giang v& viéc
phé duyét gia dit dé xac dinh gid tri doanh nghi¢p khi ¢6 phin hoa cua Cong ty
TNHH MTV Xay lip An Giang thi gia dét thudc Dy dn Nha & Xa hoi tai phuong
Binh buec, thanh phd Long Xuyén, tinh An Giang l& chua dugc trinh bay trong
quyét dinh sb 1285/Qb-UBND ngay 08/6/2020. Day la du 4n nha & x3 hoi nén
khong phat sinh thém 01 khoan phai ndop Nha nuée do dién tich dat dung cho muc
dich thyc hién dy 4n nha & xa hdi dugc mién tién sir dung dit theo quy dinh tai
diém a, Khoan 1. Piéu 12 Nghi dinh sé 188/2013/ND-CP ngay 20/11/2013 cua
Chinh phu vé phat trién va quan ly nha ¢ xa hoi.

- Cong ty tiép tuc su dung dit sau cd phan hoa véi dién tich la 820.215,70 m* (19
khu), hinh thirc thué dat tra tién hang nam.

- Cong ty khong co nhu cau str dung dat, tu nguyén giao tra vé dija phuong véi dién
tich 14 229.169,57 m* (10 khu).

Phuong 4n str dung dt sau c¢6 phan hoa cua Cong ty TNHH MTV X4y lap An Giang
theo phy lyc ban hanh keém theo Quyét dinh s6 3250/QD-UBND ngay 31/12/2019 ctia Uy
ban nhan dan tinh An Giang chi tiét theo bang dudi day:
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4. Thyc trang vé tai chinh va cong ng
Thuc trang vé tai chinh, cong ng cua Cong ty theo Béo céo tai chinh nam 2018 (theo
Bién ban xtr ly tai chinh) tai thoi diém ngay 31/12/2018 nhu sau:

% Vén chii s¢ hitu: 291.080.949.269 dong
Trong do:

= Vén dau tu cia chu sé hiu: 249.883.182.850 dong

*  Quy dau tu phat trién: 41.197.766.419 dong

< Cic khoan phai thu: 300.857.982.190 dong

*  Phai thu ngén han: 295.406.522.393 dong

*  Phai thu dai han: 5.451.549.797 dong

Ty 1¢ doi chiéu cdc khodn phdi thu ngdn han la 99,40% trén tong gid tri
cong no phai thu ngin han ma CPA VIETNAM xdc dinh lai la
299.303.505.510 dong (khéng bao gom khoan D phong phai thu ngdn han
khé doi la 4.026.956.317 dong)

Ty 1¢ doi chiéu cac khodn phai thu dai han la 99,89% trén tong gid tri cong
ng phdi thu dai han la 5.451.549.797 déng.

% No phai tra: 523.577.298.941 ddng
= No ngén han: 346.509.444.645 dong
*  No dai han: 177.067.854.296 dong

No phdi trda ngdn han cia Céng ty bao gom cdc khodn: Phdi tra nguoi ban
ngdn han, nguoi mua tra tién trudce ngdn han, thué va cde khodn phai nop
nha mwoe, phai tra nguoi lao déng, chi phi phdi tra ngdn han, phdi tra ngén
han khdc, vay va no thué tai chinh ngdn han, quy khen thuong phiic loi.

Ty l¢ doi chiéu no phai tra ngd’n han la 99,65% trén téng gia tri no phai tra
ngcn han la 346.509.444.645 dong.

Ty 1é doi chiéu no phai tra dai han la 100% trén t6ng gid tri no phai tra la
177.067.854.296 dong.

“ Quy khen thuwéng, phic loi: 57.997.794.619 déng

Tai thoi diém xac dinh gid tri doanh nghiép 31/12/2018, sé du Quy Khen thudng va
phtc loi 1a 57.997.794.619 6611g, trong do:

*  Quy Khen thudng cta nguoi lao dong: 49.675.059.305 ddng
= Quy Phuc loi: 7.965.543.314 dong

= Qu¥ thuong Ban quan 1y, diéu hanh: 357.192.000 dong

Theo quy dinh tai khoan 1, khoan 2 Piéu 19, Nghi dinh 126/2017/ND-CP ngay
16/11/2017:
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“1. 86 duw bang tién cua Quy khen thucéng tai thoi diém xdc dinh gia tri doanh nghiép
co phan héa dwoc sir dung dé b déip cdc khodn da chi virot ché do cho nguoi lao dong
(néu cd), chi cho nguoi lao dong theo ché dé quy dinh déi véi doanh nghiép nha nudc,
phan con lai chia cho ngudi lao dong dang lam viéc & doanh nghiép theo sé thing cong
tac tai doanh nghiép cé phan héa. Viéc chi sé du bang tién cua Quy khen thiéng cho
nguoi lao dong dwoc thue hién xong trude thoi diem doanh nghiép ¢é6 phan héa chuyén
sang cong ty ¢é phan.

2. 86 duw béng tién cia Quy phiic loi tai thoi diém xdc dinh gia tri doanh nghiép co
phan héa dwoe siv dung dé bi ddip cdc khodn dd chi vieot ché dé cho nguoi lao dong
(néu cd), chi cho nguoi lao dong theo ché dg quy dinh déi véi doanh nghiép c6 phan
héa, phan con lai chia cho nguoi lao déng, nguoi quan ly doanh nghiép, kiém sodt vién
dang lam viéc & doanh nghiép theo sé thdng céng tdc tai doanh nghiép ¢é phan héa.
Viéc chi s6 du bing tién cia Quy phiic loi cho nguoi lao dong, nguwoi quan ly doanh
nghiép, kiém sodt vién duoc thuc hién xong trude thoi diém doanh nghiép c6 phan héa
chuyén sang cong ty cé phan.”

Cong ty ¢6 trdch nhiém chia phan con lai cua sd du bang tién Quy khen thuong ctua
ngudi lao dong, Quy phuc loi theo quy dinh trén va hudng dan tai Diéu 4 Thong tu sd
07/2018/TT-BLDTBXH ngay 01/08/2018 cua B) Lao dong - Thuong binh va Xa hoi.

Con s6 du Quy thuong ngudi quan 1y doanh nghiép, kiém soat vién dugc xu 1y theo
quy dinh tai khoan 3, Diéu 19 Nghj dinh s§ 126/2017/ND-CP ngay 16/11/2017;: “Sé du
bang tién cia Qup thuong nguoi quan 1y doanh nghiép, kiém sodt vién tai thoi diém xdc
dinh gid tri doanh nghiép c6 phan héa duwoc tiép tuc dé lai sur dung theo ché do quy dinh
doi véi doanh nghiép nha nudc va dwoc xir Iy theo quy dinh tai diem e khodn 2 Piéu 21
Nghi dinh nay”.

5. Thuyc trang vé lao dong

Tai thoi diém ngay 31/12/2018, tong sb can bo cong nhan vién cé tén trong danh
sach thuong xuyén ctia Cong ty TNHH MTV Xay lip An Giang 1a 1.529 ngudi, trong do

co cau nhu sau:

Tiéu chi S6 lwong (nguoi) Ty trong (%)
Phan theo trinh d¢ lao dong

- Trén dai hoc 08 0.5

- Trinh do dai hoc 185 12.1

- Trinh do cao ding, trung cép 93 8.7

- Trinh d¢ khac 1200 78,7

Phan theo loai hop ddng lao dong

- Lao dong khong thudc dién ky

HDLD ba ot

TI ang 84
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Tiéu chi S6 lwgng (nguoi) | Ty trong (%)
- Hop dong khong xéc dinh thoi han 835 54,6
- Hop ddng c6 thoi han tir 1-3 nim 451 29.5
- Hop dong thoi vu 241 15,8
Phén theo gidi tinh
- Nit 310 20,3
- Nam 1.219 LI

Nhim nang cao hiéu qua san xuét kinh doanh cua doanh nghiép, phat huy dugc niang
luc ctia nguoi lao dong sau khi chuyén sang loai hinh Cong ty c¢b phin; dua trén co s¢
hi¢n trang doi ngii lao dong hi¢n ¢4 ciia doanh nghiép, nhu cau lao dong du kién cua Cong
ty giai doan sau ¢o phan hoa va céc quy dinh cta phap luat vé lao dong, phuong 4n sap

x€p lai lao dong nhu sau:

STT | Ngi dung Téng sb
Tong s6 lao dong tai thoi diém cong b6 gia tri doanh nghiép co
I 1.329
phan hoa
| Lao dong khong thude dién ky HDLD (Thanh vién HDTV, Chu 5
tich HDTV, Kiém soat vién, Tong Giam doc, KTT)
2 | Lao dong lam viéc theo HDLD 1.517
- Lao dong lam viéc theo HDLD khdng xdc dinh thoi han 825
- Lao dong lam viéc theo HDLD xdc dinh thoi han tr di 12 théng
451
dén 36 thang
- Lao dong lam viéc theo miia vu hodic mét céng viéc nhat dinh 247
duoi 3 thang
3 Lao dong dang nghi viéc nhung c6 tén trong danh sach lao dong 10
cua Cong ty
Il So lao dong sé& nghi viéc tai thoi diém cong bd gia tri doanh nghiép 150
cb phan héa
1| S6 lao dong du didu kién huu theo ché d¢ hién hanh 9
2 | S6 lao dong s& chdm dut HDLD, chia ra: 121
- Hét han HPLD -
- Ty nguyén cham dut HPLP 121
- Cham diet hop dong lao dong voi ly do khdc theo quy dinh cia
phadp ludt ]
3 S6 lao dong khong bd tri duoce viée lam tai thoi diém cong bo gia 20
tri doanh nghi¢p CPH, chia ra:
- 86 lao dong déi dw thue hién theo NP s6 63/2015/ND-CP 19
- 86 lao ddng phdi chém diit hop dong lao déng va tra tro cdp mat /
viéc lam
1 | S6 lao dong sé chuyén sang lam viée tai Cong ty c6 phan 1.379
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STT | N§i dung Tong sb
I | S6 lao dong ma HDLD con thoi han 1.376
2 | Sb lao dong nghi huéng ché do BHXH, chia ra: 3
- Om dau )
- Thai san 2
- Tai nan lao dong, bénh nghé nghiép -
3 S lao dong dang tam hodn thuc hién HPLD, chia ra: -
- Nghia vu qudn su -
- Nghia vu cong dan khdc -
- Bi tam giam, tam giiy -
- Do 2 bén thoa thugn (khéng qua 03 thdng) -
Ghi chii: Khodn 1 muc 111 khéng bao gom khodn 2, 3 muc I
Co chu lao dong tiép tuc chuyén sang cong ty cb phan nhu sau:
Tieu chi S6 lwong (nguwdi) Ty trong (%)
Tong cong 1.379 100%
Phén theo trinh d¢§ lao djng
- Trén dai hoc 6 0,44%
- Trinh d¢ dai hoc 177 12,84%
- Trinh d6 cao dang, trung cép 129 9,35%
- Trinh d¢ khac 1067 71,37%
Phén theo loai hop déng lao dong
- Hop ddng khong xac dinh thdi han 771 55,91%
- Hop dong ¢6 thoi han tir 1-3 nam 417 30,38%
- Hop dong thoi vu 189 13,71%
Phan theo gidi tinh
- Nu 281 20,38%
- Nam 1.098 79,62% |

6. Nhirng vin dé cin tiép tuc xir ly

Cén ctr theo Diéu 2 tai Quyét dinh s6 3295/QD-UBND ngay 31/12/2019 cia Uy ban
nhan dén tinh An Giang phé duyét gi4 tri doanh nghiép dé ¢ phan hoa Cong ty TNHH
MTV Xay lap An Giang, Cong ty TNHH MTV Xay ldp An Giang c6 trach nhiém tiép tuc
hoan thién cac van dé con ton dong, cdc nhan xét va kién nghi tai Bién ban thdm tra
XDGTDN dé ¢ phan héa ciia Ban chi dao c¢d phén héa.

Theo Bién ban tham tra XDGTDN dé ¢b phan hoa cua Ban chi dao ¢6 phan héa theo
phuong phép tai san va phuong phap chiét khdu dong ¢b tic cua Cong ty TNHH MTV
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Xay lap An Giang ngay 31/12/2019, Ban chi dao da néu ra cac ton dong va nhan xét, kién
nghi nhu sau:

“ Cic van dé ton dong can tiép tuc hoan thién:
— Phuwong an sir dung dat:

Ngay 31/12/2019, UBND tinh An Giang da ban hanh Quyét dinh sé 3250/QD-UBND
vé viée phé duyét phuong an su dung dat cua Cong ty TNHH MTV Xay lap An Giang va
cac don vi truc thude. Theo quyét dinh, Cong ty da dugc phé duyét giao dit dé thuc hién
cac du 4n gém: Dy 4n cai tao chinh trang do thi Khu dan cu duong Ly Thai To ndi dai;
Du an nha ¢ xa hoi — khu déan cu Téy dai hoc, phudng My Phude, TP.Long Xuyén, tinh
An Giang; Dy 4n nha ¢ xa hoi tai phuong Binh Due, TP.Long Xuyén, tinh An Giang. Dén
ngdy 8/6/2020 Uy ban nhén dan tinh An Giang da ban hanh Quyét dinh sé 1285/QD-
UBND vé viée phé duyét gid dat dé xac dinh gid tri doanh nghiép khi ¢é phin héa Cong ty
TNHH MTV Xay lip An Giang, Cong ty ¢6 trach nhiém phdi hop vé6i céc so nganh lién
quan, Co quan quan ly dat dai cap tinh t6 chirc viée xé4c dinh gid dét cu thé, khoan chénh
léch ting gitra gia tri quyén su dung dat x4c dinh lai voi gia tri dang hach toan trén so sach
ké toan (néu ¢6) duge hach toan phai ndp ngén sach nha nudc.

— Tai séan khéng tinh vao gi4 tri doanh nghiép khi ¢6 phin héa

Cong ty ¢6 trach nhiém ban giao cho Cong ty mua ban ng Viét Nam va cdc S¢ nganh
lién quan danh muc tai san khong can dung, U dong, cho thanh ly va cho ban giao theo
Quyét dinh sb 3255/QD-UBND ngay 31/12/2019 cta Uy ban nhan dan tinh An Giang.
Trong khi chua ban giao, cho xtr ly, Cong ty TNHH MTV Xay ldp An Giang co6 trach
nhiém tiép tuc bao quan thie hién theo ding chi dao ctia Uy ban nhan dan tinh An Giang
dé khong xay ra mét mat tai san Nha nudc.

“ Mot s6 nhan xét va kién nghi chinh ciia Ban chi dao c6 phin héa:

~ Dbi voi cong no phai tra:

+ Doi voi cong ng phai tra ngin han: SO lieu x4c dinh lai tai thoi diém ngay
31/12/2018 cuia Cong ty la 346.509.444.645 dong. Cong ty da thuc hién déi chiéu xac
nhan véi gia tri la 169.176.927.277 déng (dat ty 1¢ 48,82%); tién hanh thuc hién thu
tuc thay thé (kiém tra thanh toan sau ngay khoa so va kiém tra dén chung tur) véi gia
tri 1a 176.128.351.244 ddng (dat ty 1¢ 50,83%); sé du con lai chua thuc hién duge thu
tuc thay thé véi gia tri 14 1.204.166.124 ddng (chiém ty 1¢ 0,35%).

+ Doi v6i edng no phai tra dai han: S6 ligu xac dinh lai tai thoi diém ngay 31/12/2018
ctia Cong ty 1a 177.067.854.296 dong. Cong ty da thuc hién ddi chiéu xdc nhan véi gia
tri 12 164.382.912.239 dong (dat ty 1¢ 92,84%); tién hanh thuc hién thi tuc thay thé
(kiém tra thanh todn sau ngay khoa sb va kiém tra dén chung tr) véi gia trj la
12.684.942.057 dong (dat ty 1& 7,16%).

Cdng ty phdi giai trinh 16 ndi dung cac khoan ng, xac dinh 16 trach nhiém tap thé, ca
nhan lién quan (néu ¢6) phai hoan tt viée dbi chidu cong no (déi vai sb du con lai) trudce
thoi diém Cong ty dugc cép Gidy ching nhén dang ky doanh nghiép ¢6 phan 1an dau va
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bao c4o co quan dai dién chu s& hitu xem xét, quyét dinh theo gia tri dang theo di trén sd
sach ké toan; dong thoi phai cong bd cong khai trong quyét dinh phé duyét gia tri doanh
nghiép cling nhu phuong 4n c¢6 phan héa lam co s¢ ban ddu gid cb phan. Dbi véi cac
khoan cong ng phai dén thoi diém xac dinh gi4 tri doanh nghiép ¢6 phan héa ma van con
mot s6 khoan ng phai tra ¢6 ddy du hd so nhung chua duge déi chiéu. Tai thoi didm Cong
ty dugc cap Gidy chtng nhan ding ky doanh nghiép cd phan lan dau, khi 1ap bao céo tai
chinh dé ban giao tir doanh nghiép nha nudc sang cong ty c¢b phan, néu cac khoan cong no
nay da lam du tha tuc d6i chiéu no nhung khong xéc nhan duoc chi no thi duge hach toan
ghi tang vén nha nudce gid trj ng phai trd nhung khong c¢é chti ng xac nhan. Cong ty cb
phan (sau chuyén déi doanh nghiép nha nudc) cb trach nhiém luu triv hd so, tiép tuc ké
thira, theo doi dé thuc hién nghia vu tra ng khi ¢6 yéu cau cua chu no va hach toan khoan
chi trd ng vao chi phi san xudt, kinh doanh cua doanh nghiép trong ky.

— DAi véi cdng ng phai thu:

+ Pbi voi céng ng phii thu ngin han: S6 liéu xac dinh lai tai thoi diém ngay
31/12/2018 cta Cong ty 1a 299.303.505.510 ddng. Cong ty da thyc hién ddi chiéu x4c
nhéan véi gia tri 1a 154.005.022.644 d(‘A)ng (dat ty 1€ 51,45%); tién hanh thuc hién thu
tuc thay thé (kiém tra thanh todn sau ngay khoa sb va kiém tra dén chung tu) voi gia
trj 1a 143.491.292.549 ddng (dat ty 16 47,94%); s du con lai chua thuc hién duoc tha
tuc thay thé véi gia tri 1a 1.807.190.317 ddng (chiém ty 1¢ 0,60%).

+ Déi véi cong ng phai thu dai han: S6 liéu xac dinh lai tai thoi diém ngay 31/12/2018
cua Cong ty la 5.451.459.797 dong. Cong ty da thuc hién ddi chiéu xac nhén véi gia
trj 1a 15.012.000 dong (dat ty 1¢ 0,28%); tién hanh thyc hién th tuc thay thé (kiém tra
thanh todn sau ngay khoa sé va kiém tra dén chung ) véi gid tri 12 5.430.223.797
d@)ng (dat ty 1& 99,61%); s6 du con lai chua thuc hién dugc thu tuc thay thé véi gia tri
14 6.224.000 dong (chiém ty 18 0,11%).

Cong ty phai giai trinh rd ndi dung cac khoan ng phai thu, xac dinh rd trach nhiém tap
thé, ca nhan (néu c6) lién quan phai hoan tét vidc déi chiéu cong no (dbi véi s du con lai)
trude thoi diém doanh nghiép ¢6 phdn héa duoc cép Gidy ching nhan dang ky doanh
nghiép c6 phan 1an dau va bao céo co quan dai dién chu so hitu xem xét, quyét dinh theo
gia tri dang theo d&i trén s6 sach ké toan; ddng thoi phéi cong bd cong khai trong quyét
dinh phé duyét gid tri doanh nghiép ciing nhu phuong an ¢6 phéan hoa 1am co sé ban du
gia ¢b phan. Tai thoi diém Céng ty duoe cdp Gidy ching nhan dang ky doanh nghiép ¢b
phan lan ddu, khi 1ap bao cao tai chinh dé ban giao sang cong ty cd phén, cac khodn no da
lam tht tuc ddi chiéu nhung van chua déi chiéu duoc thi phai xem xét, xu ly trach nhi¢m
bdi thuong déi voi tap thé, ca nhan ¢6 lién quan. Gia tri khoan n¢ con lai (sau khi bu tru
khodn béi thuong clia cdc ca nhan, tap thé, du phong céc khoan phai thu khé doi — néu co)
dugc hach toan vao chi phi san xudt kinh doanh ciia Céng ty va thuc hién chuyén giao ho
s0 cho Cong ty Mua ban ng Viét Nam dé xu ly theo quy dinh cua phap luat.

— DOi v6i 50 liéu lién quan den thué va cac khoan phai ndp ngin sich nha nuéec:

Cong ty da gl cong van sb 77/CV.Cty ngay 13/02/2019 dén Cuc Thué tinh An Giang
vé viée dé nghi thuc hién kiém tra, quyét toan thué va céc khoan phai ndp ngén sach Nha
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nude. Tuy nhién, Co quan thué chua duoc thuc hién vao kiém tra quyét toan thué va céc
khoan phdi ndp ngén sach Nha nudc. Do vay s liéu lién quan dén thué va cac khoan phdi
ndp ngan sach Nha nude duge ghi nhan theo s sach ké toan. Cong ty c6 trach nhiém diéu
chinh chénh léch theo Co quan thué (néu c6).

Ngay 08/07/2019, theo Thong béo cua Kiém toan Nha nude vé két qua kidm toén Bao
cao tai chinh ndm 2018 cta Cong ty TNHH MTV Xay lip An Giang, Cong ty va CPA
VIETNAM da diéu chinh Béo cdo tai chinh theo kién nghi cia Kiém toan nha nude va
tién hanh xtt ly tai chinh tai thoi diém 31/12/2018 dé xac dinh gi4 trj doanh nghiép.
~ D6i voi dy 4n Xéo Trom 3:

Du 4n Khu dan cu Xéo Trom 3 tai Phu()ng MyJ Phuéc, TP.Long Xuyén, tinh An Giang
¢d tinh hinh phép ly nhu sau: Bo cdo s 87/BC-SKHDT cua So Ké hoach dau tu ngay
19/2/2019 vé viéc tham tra du an Khu dan cu Xéo Trom 3; Quyét dinh s 312/Qb-UBND
tinh An Giang ngay 21/2/2019 vé viéc chu truong dau tu Khu dan cu Xéo Trom 3; Quyét
dinh s 855/Q£) UBND ngay 3/6/2019 tinh An Giang v/v phé duyét dd an diéu chinh quy
hoach chi tiét ty 1& 1/500 Khu dan cu Xéo Trom 3, phuong My Phude, TP.Long Xuyén,
tinh An Giang. Chi phi bo ra (tinh dén ngay 31/8/2019) lién quan dén tham dinh nhiém vu
quy hoach; chi phi do dac lap ban dd thu hdi dét; chi phi tham dinh db 4n quy hoach; chi
phi thiét ké quy hoach chi tiét 1/500 1a 398.683.272 ddng. Hién tai Cong ty chua thoa
thuan duoc véi ngudi dan, chua tao duge quy dat dé dau tu, quy hoach va chua cé Quyét
dinh cua Uy ban nhén dén tinh giao dat dé thuc hién dy 4n nén Cong ty chua dua vao
phuong an sép xep lai nha dat thudc so hitu nha nudce va phuong 4n str dung dat.

Dén ngay 31/7/2020, theo Bién ban hop T6 gitp viée va y kién ctia Pon vi tu vAn x4c
dinh gid tri doanh nghiép néu cin ct vao cac quyét dinh cua Uy ban nhan dan tinh An
Giang, bang tong hop chi phi dau tu da phat sinh va du kién chi phi phat sinh; bang tong
hop chi phi dau tu da phat sinh va du kién chi phi phat sinh tir ngay khoi cong dén ngay
29/5/2020; bang phan ky dau tu vdn; bang chi tiét ban nén du an; bang udc tinh chi phi
Chuyen muc dich str dung dat; bang két qua kinh doanh dy an. Gia tri dugc tao ra boi
quyén khai thac dy an Khu dan cu Xéo Trom 3 1a: 209.695.923.663 dong.

Can ctr theo Ching thw thim dinh gia khéi diém sé 131/2020/CTTPG-CPA
VIETNAM ngay 20/08/2020 ciia Cong ty TNHH Kiém toan CPA VIETNAM va Bién
ban hop Tb giip viéc Ban chi dao CPH ngay 31/7/2020:

- Duan Nha ¢ Xa hoi tai phuong Binh Dirc, thanh phé Long Xuyén, tinh An Giang.

Cong ty tlep tuc ¢o trach nhiém phdi hop véi céc s nganh c¢ lién quan, Co quan

quan ly dét dai cdp tinh td chuce viée xac dinh gia dat cu thé va trinh Uy ban nhan

dan tinh An Glang phé duyét giad dat trude thoi diém chinh thic chuyén thanh

Cong ty c6 phan. Tuy nhién, day la du an Nha ¢ Xa hoi nén khong phat sinh thém

mot khoan phai ndp cho Nha nuoc do dién tich dat dung cho muc dich thuc hién

du 4n nha ¢ xa hoi duoc mién tién str dung dat theo quy dinh tai diém a, khoan s

Dleu 12 Nghi dinh sb 188/2013/NDP-CP ngay 20/11/2013 cta Chinh phu vé phat
trién va quan ly nha ¢ x4 hoi.

- Mo khai thac khoang san (Cat song) tai xa Vinh Xuong, thi xa Téan Chau, tinh An
Giang: Ngay 10/02/2020, Uy ban nhan dan tinh An Giang da cap Gidy phép sd
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54/GP-UBND vé viéc gia han Gidy phép khai théc khodng san sb 44/GP-UBND
ngay 13/02/2015 cho phép Cong ty TNHH MTV Xay ldp An Giang dugc tiép tuc
khai thac khoang san lam vat liéu xdy dung thong thuong (Cat song) trén Song
Tién thudc xa Vinh Xuong, thi xd Tan Chau, tinh An Giang dén ngay 13/02/2024
(tang thém 04 nam tur ngay 13/02/2020 dén ngay 13/02/2024). Gia tri dugc tao ra
boi quyén khai thac khodng san tuong ung véi thoi gian duge gia han la
51.610.476.978 dong (ting so v&i két qua xac dinh gia tri doanh nghiép la

39.291.236.603 ddng).

- Mo khai thdc khoang san (Cat Song) tai xd My Hoa Hung, x4 Nhon M§ va xa
Long Giang, huyén Chg Mdi, tinh An Giang: Ngay 14/10/2019, Uy ban nhan dén
tinh An Giang da cap Gidy phép sé 641/GP-UBND vé viéc cho phép Cong ty
TNHH MTV Xay lap An Giang khai thac khodng san lam vét liéu xay dung thong
thuong (Cét song) bang phuong phép 1§ thién tai mo cét trén Song Hau thude xa
My Hoa Hung, thanh phé Long Xuyén va xd Nhon M§, xa Long Giang, huyén
Chg Mdi, tinh An Giang (Khu vyuc thugc du an chinh tri dong chay nhim han ché
sat 10 b Song Hau, bdo vé do thi thanh phd Long Xuyén thich tng voi bién doi
khi hau). Thoi gian khai thac 01 ndm 06 thdng (ké tir thoi gian x4y dung co ban mo
va tinh tir ngay giéy phép co hi¢u lyc trude 1 thang ké tir ngay 14/09/2019). Gia tri
dugc tao ra bai quyén khai thac khoang san doi véi mo cat nay la 42.787.950.731
dong.

- D6i véi du an Cai tao chinh trang d6 thi khu dan cu duong Ly Thai T6 nbi dai:
Céan cu Quyet dinh s6 1285/QD-UBND ngay 08/6/2020 clia Uy ban nhan dan tinh
An Giang v€ viéc phé duyét gid dat dé xac dinh gia tri doanh nghiép khi ¢6 phan
hoa cua Cong ty TNHH MTV Xay ldp An Giang thudc dy an Cai tao chinh trang
d6 thi khu dan cu duong Ly Thai T ndi dai; Can ct tinh hinh thuc té kinh doanh
cia Cong ty; Can ct Diéu 30 cua Nghj dinh sb 126/ND-CP ngay 16/11/2017 cua
Chinh phu thi khoan chénh léch tang glu’a gia tri quyén sir dung dat xac dinh lai
voi gid trj dang hach todn trén s6 sach ké toan duoc hach toan phai ndp ngan sach
Nha nude. Theo do, Cong ty s€ hach todn mét khoan phai nop Nha nudc va tang
gia tri hang ton kho nén gid tri nay khong dua vao gia khoi diém cta mot ¢d phan
dugc chao ban ra bén ngoai. Céc chi phi tam tinh trong du an, Cong ty co trach
nhiém quyét toan voi Nha nude theo so chi phi thuc té phat sinh ddi véi du an nay.
Gid tri thang du ddi vai dién tich con lai dang ude tinh la 255. 713.839.607 dong,
sau do phan phdi cac quy theo quy dinh, sb tién con lai ndp vé ngan sach Nha
nuace.

Trag 90



XAY LAP AN GIANG (ACC) - BAN CONG BO THONG TIN

~ PHANV: |
PHUONG AN PAU TU, CHIEN LUQC PHAT TRIEN,
HOAT DONG SAN XUAT KINH DOANH
SAU CO PHAN HOA

I.  TENCONG TY CO PHAN

= Tén tiéng Viét : CONG TY CO PHAN XAY LAP AN GIANG

= Tén tiéng Anh : AN GIANG CONSTRUCTION JOINT STOCK
COMPANY

= Tén viét tét : XAY LAP AN GIANG (ACC)

= Trusd chinh : S& 316/1A Tran Hung Pao, phuong My Long, thanh phé
Long Xuyén, An Giang

= Dién thoai :0296. 3846100 — 3841609 — 3844032

= Fax :0296. 3841280

= E-mail : Xaylapangiang@gmail.com

» Logo

II.  VON PIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO CHUC

HOAT DONG
1.  Vén diéu 1¢ va co chu vén didu It
1.1. Vén diéu I¢ ciia Cong ty ¢é phan:

Can ctr Quyét dinh s§ 1102/QD-UBND ngay 18/05/2020 cia Uy ban nhan dan tinh
An Giang vé viéc phé duyét von didu 18 sau ¢ phin hoa ctia Cong ty TNHH MTV Xay
lap An Giang, von diéu 18 Cong ty c¢b phan Xay ldp An Giang du kién nhu sau:

Vén diéu 1é £ 287.227.890.000 dong

(Hai trdm tam muwoi bdy ty, hai tram hai mwoi bdy triéu, tim trim chin mwoi
ngan dong)

1.2. 86 lwong co phan, Co ciu cé phin phdt hanh lan dau:

a) Ménh gid mot co phan  : 10.000 dong.

b) $6 luong ¢b phan 1 28.722.789 ¢b phén.
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Tét ¢4 ¢b phin ctia ACC tai thoi diém thanh 13p 1a cb phin phd thong. Cac hoat dong
mua, béan, chuyén nhuong va thira ké cb phan duge thuc hién theo quy dinh cta Didu 1¢
Cdng ty ¢b phan va cac van ban phap luat khéc cé lién quan.

¢) Co céu so hitu ¢d phén trong tong vén diéu 1¢ du kién nhu sau:

Can ctr Quyét dinh s6 26/2019/QD-TTg ngay 15/08/2019 cua Thu tudng Chinh phu
vé vide phé duyét Danh muc doanh nghiép thyuc hién cb phan hoa dén hét nam 2020, Cong
ty TNHH MTV Xay lép An Giang thude danh muc ¢d phém hoa, Nha nudc ndm gilr tur
50% Vén diéu 18 tro xubng hodc khong nam gifi ¢b phan

Can ctr Quyét dinh s6 2234/QD-UBND ngay 16/09/2019 ciia Uy ban nhan dan tinh
An Giang vé viéc stra ddi, bd sung Quyét dinh s6 936/QD-UBND ngay 26/04/2018 cua
Uy ban nhan dén tinh phé duyét 16 trinh sép xép, cd phan hoa doanh nghiép nha nude tinh
An Giang giai doan 2017-2020, ty 1& ¢6 phan nha nudc ndm giit tai Cong ty TNHH MTV
Xay lip An Giang khi ¢é phin hoa 1a 49%.

Co cdu s6 hitu ¢6 phan trong tong von diéu I1¢ du kién nhu sau:

. Sé ¢ pha RTINS
STT Cé dong 0:0 I’X an Gia tr;}co phan 9 18
(co phan) (dong)
1 Nha nuédce 14.074.167 140.741.670.000 49,00%
o | ©0 dong CB.CNV mua 6.064.300 | 60.643.000.000 21,11%

vu dai

- C6 phan CB.CNV mua
2.7 |'heo tieu chudn tham 1.411.600 | 14.116.000.000 4,91%
nién lam viéc trong khu

viee Nha nuoc

- C6 phdn CB.CNV mua
theo ddng ky cam két lam

0,
2.2 vige ldu dai tai Cong 1y 4.652.700 46.527.000.000 16,20%
co phan
3 Cdng doan cong ty 861.684 8.616.840.000 3,00%
4 Nha dau tu chién luge 0 0 0,00%
5 | Nha dau tw mua co phan 7722638 | 77.226380.000 |  26,89%
thong qua dau gid
Tong cong 28.722.789 |  287.227.890.000 100%

Truong hop khong ban hét co phan thi duoc xu ly theo quy dinh cta Nha nudc
(Nghi dinh s6 126/2017/ND-CP ngay 16/11/2017 ciia Chinh pht vé chuyén doanh nghiép
Nha nude va Cong ty trach nhiém hiru han mot thanh vién do doanh nghiép Nha nudc dau
tu 100% vén diéu 1¢ thanh cong ty cd phan va céc Thong tu hudng dén cia Bo Tai chinh

co lién quan).
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2. Nganh nghé kinh doanh du kién

ACC du kién gifr nguyén cac nganh nghé kinh doanh nhu trudc khi ¢d phan hoa.
Viéc bd sung hodc rat bét nganh nghé kinh doanh nao do Dai hoi ddng cb dong cua Cong
ty ¢d phén quyét dinh.
3. Phuong 4n vé té chirc va quan Iy didu hanh Cong ty

Cong ty Cd phan Xay ldp An Giang hoat dong theo Didu 18 t§ chiic va hoat dong cua
Cong ty do Dai héi déng ¢ dong thong qua, can cur theo cac quy dinh cua Luét doanh
nghiép, dudi su quan tri, gidm sat va diéu hanh cia Hoi déng quan tri, Ban kiém soat va
Ban Tong Giam ddc.

Du kién bo may td chiic cia Cong ty nhu sau:
~ Dai hdi dong c¢b dong
— Hdi dong quan tri
— Ban kiém soat
—  Téng Giam dbc va cac Pho Tong Giam déc
~ K& toan trudng

Cac Phong ban chuyén trach va cac don vi truc thudc.
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4.  Dinh huéng phat trién sau cb phin héa

Sau khi chinh thtc chuyén sang hoat dong theo md hinh cong ty ¢b phan Cong ty Xay
lap An Giang dit ra cac muyc tiéu co ban nhu sau cho chién lugc phat trién cia Cong ty:

Muc tiéu kinh doanh:

* Tao ra nhiing cong trinh, san pham chét luong cao, mau ma dap Umg nhu cau thj
truong, nang cao hi¢u qua hoat dong, bdo toan va phat trién vén nha nude tai doanh
nghiép; 6n dinh viéc lam, tang thu nhép cho ngudi lao dong; bao vé méi truong; tham
gia tich cuc trong cong tac an sinh x4 hoi.

* Nghién ctiu dau tu cac du an: Cai tao, nang cip cic day chuyén san xudt xi mdang; day
chuyén bao PP dén; nha méy san xuét gach Porcelain; diu tu xay dung nha ¢ xa hoi;
dau tu x4y dung khu dan cu Xéo Trém 3; dy 4n chinh trang d6 thi duong Ly Thai Td
ni dai, dau tu khai thac mé d4 xdy dung nii Ba Doi; dau tu cac thidt bi cong nghé tién
tién phuc vu san xudt kinh doanh, khai thac, thi cong xady dung cong trinh.

Dinh huwéng phat trién:

*  Tiép tuc dau tu dbi méi cong nghé dé nang cao cong sudt, chit lugng san pham, tiét
kiém chi phi, tang stc canh tranh ca san pham; nghién ctu san xudt nhiéu san pham
gid tr gia ting nham d4p tmg thi hidu nguoi tiéu dung; str dung co gidi hoa va tu dong
héa trong san xuat, quan tam cong tac bao vé mai trudong.

* Nghién ctru img dung cong ngh¢ thong tin hién dai trong quén ly, thudong xuyén kiém
tra, gidm st tinh hinh thu — chi tai chinh, quan 1y déi chiéu cong no chit che, cong
khai, minh bach tinh hinh tai chinh ctia doanh nghiép.

» Tang cudng dio tao, bdi dudng vé chuyén moén nghiép vy, trinh d§ quan 1y, ning luc
cdng tac va tay nghé cho can bd cong nhan vién; sép xép, tinh gon by may hoat dong
nhim ndng cao nang suat cho nguoi lao dong

< Ké hoach diu tw:

Sau khi chuyén sang mé hinh mdi, Cong ty s& nd luc diy manh hoat dong san xudt
kinh doanh va chu trong vao linh vuc san xuét kinh doanh vat liéu xay dung, kinh doanh
bt dong san, x4y dung dan dung, cong nghiép, cau dudng. Trude mét duy tri sy hoat
dong én dinh cua Cong ty, vé lau dai nang cao nang luc quan tri doanh nghiép nham xay
dung Cong ty tr¢ thanh doanh nghiép manh vé san xudt vat liéu xdy dung khu vuc Pdng
Bing Song Cutu Long va dém bdo muc tiéu ¢b phan hoa Céng ty theo ké hoach.

XAY LAP AN GIANG du kién c6 ké hoach dau tu nhu sau:
Cai tao, nang cép cac day chuyén san xuét xi mang;

Day chuyén bao PP dén;
Nha may san xuét gach Porcelain;

Pau tu x&y dung Nha & xa hoi;
Khu dén cu Xéo Trém 3;
Chinh trang d6 thi duong Ly Thai Td ndi dai (giai doan 2);

+ o+ 4+ o+ 4+ o+
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+ Xin ha d0 siu khai thaic mé da xay dung nui Ba Doi thudc x3 Tan Lgi, huyén
Tinh Bién, tinh An Giang;

+ Dau tu thiét bi phuc vu san xudt, kinh doanh, khai théc, thi cong xay dung cong
trinh.

5. Kéhoach san xuit kinh doanh 05 nim sau ¢b phin héa
5.1. Du kién Két qud hoat dpng kinh doanh giai doan sau cé phin héa

Can ct theo Quyét dinh sé 3251/QD-UBND ngay 31/12/2019 cua Uy ban nhan dan
tinh An Giang, ké hoach san xuét hoat dong kinh doanh 05 nam sau ¢ phﬁn héa cia ACC
giai doan 2020 — 2024 du kién nhu sau:

DVT: triéu dong

Chi tiéu Nﬁ"(‘*§020 Nidm 2021 Nim2022 Nim 2023  Nim 2024
I. Téng doanh thu 1.890.000  2.040.000  2.205.000  2.380.000  2.570.000
2. Téng chi phi 1741500  1.876.600 2.025300  2.182.300  2.352.500
3. Loi nhun trudc thué 148.500 163.400 179.700 197.700 217.500
4. Thué TNDN 29.700 32.680 35.940 39,540 43.500
5. Loi nhuén sau thué 118.800 130.720 143.760 158.160 174.000
(6;*1;']5“ phoi loi nhugn 118.610 130.578  143.601 157.711 173.483
;’MT ;;fehn Qup dau i 39.098 44,181 49.482 54.925 60.418
f}'w mf g";’hﬂ cQzZyz khen 36.465 40.112 44.123 48.535 53.388
;‘m,(),,’f ZCZQD HQ“ﬁ khen 354 390 429 471 519
d. Chia c6 tiic 42.693 45.895 49.567 53.780 59.158
7. Loinhuan dé lai 190 142 159 449 517
Ghi chu:

(*): Pay la s6 lieu du kién két qua hoat dong kinh doanh cua ca nam 2020. Trong do, két
qua hoat dong san xuét kinh doanh nam 2020 cua Cong ty co phﬁn duoc tinh tir thoi diém
chinh thirc chuyén sang cong ty c¢b phin (cp Gidy chimg nhan dang ky doanh nghiép
cdng ty ¢b phan) dén ngay 31/12/2020; thoi gian trude d6 1a két qua kinh doanh ctia Cong
ty TNHH MTV Xay ldp An Giang (doanh nghiép nha nuéc).

(**) V& viée phan phéi loi nhuén tir ndm 2020 dén nam 2024: Day la muc trich 1ap quy va
chi tra ¢d tic du kién, c6 thé bi thay dbi theo két qua kinh doanh thuc té va theo quyét
dinh cta Dai hoi dong c6 dong cong ty ¢ phan. Riéng nam 2020, muc trich lap quy va
chi tra ¢d tirc c6 thé thap hon do cong ty cd phan khong hoat dong di nam tai chinh.
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Cac can ctr xay dung ké hoach kinh doanh giai doan 2020 - 2024

Pau tu ddi méi cong nghé dé ning cOng suét, nang chat lwong san pham, tiét
kiém chi phi, tdng sirc canh tranh cta san phﬁm;

St dung co gidi hoa va tu dong trong san xudt;

Thudng xuyén kiém tra thu chi tai chinh, déi chiéu ng chit ché, khong dé xay ra
thét thoat; tai chinh lanh manh, minh bach; thuc hién dung nhiing quy dinh vé
quan ly tai chinh;

Khai thac t6t thi truomg da c6 va mé thém thi truong méi, dong thdi ¢o chinh
sach ban hang phu hop va kip thoi;

Dao tao, bdi dudng cho CB.CNV vé chuy€n mon nghi¢p vy, trinh do quan ly.
nang luc cong tac va tay nghé cho ngudi lao dong; sip xép bod may hoat dong
tinh gon, hiu qua; nang cao nang sudt lao dong;

Nghién ctru tng dung cong nghé thong tin hién dai trong quan ly;

Quan tam cong tac bao vé moi trudong; an toan trong hoat dong.

Mot so chi tiéu khac sau ¢o6 phan hoa:

Chi ti€u 2020 2021 2022 2023 2024

Von dieu

¢

287.227.890.000 287.227.890.000 287.227.890.000 287.227.890.000 287.227.890.000

(ddng)
Tong 56 lao dong 1.600 1.680 1.764 1.852 1.944
(nguot) v
Tong quy luong 255.000 280.500 308.550 339.405 373.345
(tri¢u dong)
Thu nhdp binh
qt‘lén (triéu 13,281 13,913 14,576 15,272 16,004
dong/nguoi/thang) )

5.2 Co'sé xdy dung ké hoach sin xudt kinh doanh 2020 - 2024

Pé thuc hién céc chi tiéu trén, Cong ty sé& tién hanh ddng bo cac giai phap sau:
Giai phéap vé thi trudng bao gdm: Xay dung chinh sach uu tién véi cac nha dau
I6n, truyén thong nhim dam béo én dinh thi phan linh vuc hoat dong trong yéu;
quan tam dén viéc xdy dung, quang ba thuong hiéu Cong ty, chi dong mo rong thi
truong ra céc tinh, thanh trong cé nudc;

Pau tu may moc thiét bi, cong nghé hién dai, tién tién dé ting cong suit, nang chét
lugng san pham, tiét kiém chi phi ndng cao nang luc canh tranh ctia san pham va
giam thiéu anh huéng dén moi truong;

Ung dung cong nghé thong tin trong quan ly, diéu hanh;

Chu trong cong tac ddo tao, boi dudng va phat trién ngudn nhén lyc; sip xép bod

mdy hoat dong tinh gon, nang cao ning suét lao dong;

Ludn xem sy phét trién bén viing phai gan lién v&i cong tac bdo vé mdi trudong.
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) PH}N Vi ’
THONG TIN VE PQT CHAO BAN

[[I. PHUONG THUC CHAO BAN CO PHAN

1. Pbi twong mua cd ph?m
Pbi tugng mua cb ph?m bao gém: Cén b c6ng nhan vién Cong ty, Cong doan Cong

: .ty vA cic nha dAu tu trong nudc mua thong qua dau gi4 (theo quy dinh tai Diéu 6, Didu 33
va Didu 42 Nghj dinh 126/2017/ND-CP).
2.  Phwong thirc chdo ban
2.1 C& phin bin cho CBCNV
GBm 2 hinh thite chi tiét nhu sau:
2.1.1. Co phc?‘n CBCNY mua theo tiéu chuﬁn thdm nién lam viéc trong khu vire Nha nuoc

Theo quy dinh tai Khoan 1 Pidu 42 Nghi dinh s8 126/2017/ND-CP ngay 16/11/2017
ctia Chinh phti vé chuyén doanh nghiép. nha nuéc va cong ty trach nhiém hitu han mot
thanh vién do doanh nghiép nha nuéc diu tir 100% vén didu 1 thanh cong ty cb phan:
“Nguoi lao dgng lam viéc theo hop déng lao dpng va ngudi qudn Iy doanh nghiép ciia
doanh nghi,épco" phdn héa tai thoi diém xdc dinh gid tri doanh nghiép cé phdn héa;
Nguoi lao dgng ciia doanh nghiép co .phci‘n héa tai thoi diém xdc dinh gid tri doanh
nghiép co phdn héa da dugc cir xudng lam dgi dién phdn vén tai cdc doanh nghiép khdc
chira dwoe hudng chinh sdch mua ¢6 phdn wu ddi tai cdc doanh nghiép khdc; Nguoi lao
dong lam viéc theo hop déng lao dgng va nguoi qudn Iy doanh nghiép cia doanh nghiép -
cdp II (chua dwge huong chinh sdch mua ¢6 phan wu déi tai cdc doanh nghiép khdc) tai
thoi diém xde dinh gid iri doanh nghigp c6 phan héa ddi voi cdc doanh nghiép quy dinh
tai diém a khodn 2 Diéu 2 Nghi dinh nay” thi gia ban cb phin cho ngudi lao ddng trong
trudmg hop ndy 13 “gid ban bing 60% gid iri 01 c8 phdn tinh theo ménh gid (10.000
déng/cé phan)”. .

— Téng s CBCNV c¢6 tén trong danh séch lao dong tai thoi didm x4c dinh gi4 tri
doanh nghiép (thoi diém 31/12/2018) 1a: 1.529 ngudi;

Tbng s6 CBCNV dugc mua ¢d phin theo tidu chuén thim nién lam vige trong khu
virc Nha nudc: 1.389 nguoi; ' '

Téng s nim cong tac toan bd s6 CBCNV dugc mua cb ph%‘m theo tiéu chudn thim
nién 1am viéc trong khu vic Nha nude: 14.116 ndm.

_ Téng sb ¢b phin CB.CNV dugc mua theo quy dinh clia hinh thic nay 1a 1.411.600
cb phin véi tong ménh gid 12 14.116.000.000 ddng chiém 4,91% vén diéu 18 cong

ty ¢b phan.
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— Thoi gian thyc hién ban c6 phan cho CBCNV: Sau khi phuong 4n cé phin héa
duge phé duygt, viéc ban c6 phan cho CBCNV phai hoan tAt trong thdi han 20
ngdy ké tir ngay hét han nop tién cda nha diu tu tham gia cudc ban déu gia cong
khai (theo quy dinh tai diém b khoan 1 Diéu 39 Nghi dinh sé 126/2017/ND-CP).

— Gid ban: Dugc xéac dinh bang 60% gia trj mot ¢o phan tinh theo ménh gia (10.000
dong/cd phin) 14 6.000 ddng/ ¢b phén.

— Thoi gian han ché chuyén nhuong: Theo quy dinh tai diém d, khoan 1 Didu 42
Nghi dinh 126/2017/ND-CP: "S5 c¢6 phdn ban véi gid wu dai theo quy dinh tqi
khoan nay, nguoi lao dong phdi ndm giit va khéng dwoe chuyén nhwong trong

vong 03 ndm ké tir thoi diém ndp tién mua cé phan wu dii” .

2.1.2. C6 phan CBCNV mua theo dédng ky cam két lam viéc ldu dai tai Céng ty c6 phan

Theo quy dinh tai Khodn 2 Diéu 42 Nghi dinh sb 126/2017/ND-CP ngay 16/11/2017
ctia Chinh phi1 vé chuyén doanh nghi¢p nha nudc va cong ty trach nhiém hitu han mot
thanh vién do doanh nghiép nha nuée dau tu 100% vdn diéu 16 thanh cong ty ¢ phan:
“Nguroi lao déng lam vie theo hop dong lao dong va nguoi quan ly doanh nghiép cua
doanh nghiép cé phin héa tai thoi diém xdc dinh gid tri doanh nghiép c6 phan héa, thude
doi tuwong doanh nghiép cin sir dung va cé cam két lam viéc ldu daz cho doanh nghiép
trong thoi han it nhat lo 03 ndm (ké tir ngay doanh nghiép duoc cdp Gidy chitng nhdn
deng ky doanh nghiép lan ddu) sé dwoc mua thém cé phdn theo quy dinh sau:

a) Mua thém theo mitc 200 c6 phan/01 ndm cam két lam viée tiép trong doanh
nghiép nhung t6i da khéng quda 2.000 c6 phan cho mét nguoi lao dong.

Riéng nguoi lao dong la cdc chuyén gia gioi, ¢ trinh do chuyén mén nghiép vu cao
dwoe mua thém theo mirc 500 c6 phan/01 ném cam két lam viéce tiép trong doanh nghiép
nhung t6i da khéng qud 5.000 c6 phan cho mét nguoi lao dong. Doanh nghiép c¢é phan
héa ccin cir ddc thit nganh nghé, linh vuc kinh doanh ciia minh xdy dung va quyét dinh cdc
tiéu chi dé xdc dinh chuyén gia gioi, co trinh dé nghiép vu cao va phai dwoc nhat tri théng
qua tai Hoi nghi nguoi lao dong cia doanh nghiép truée khi ¢é phan héa”

Cac lao dong cua Cong ty duoc mua cd phan cam két theo mot trong hai hinh thirc.
Cong ty ¢6 1.324 CB.CNV dang ky mua theo quy dinh cta hinh thiic nay voi tong s6 ¢d
phan 1a 4.652.700 cb phan, tuorng ing tong ménh gia la 46.527.000.000 d‘ong chiém
16,20% vbn diéu 16 cong ty c6 phan. Tr ong dé, sb ¢d phan ma nguoi lao dong la chuyén
gia gioi, ¢o trinh d§ chuyén mén nghiép vu cao diang ky mua [ 4.585.500 ¢b phén.

Ngay 20/11/2019, Quéc hoi da ban hanh Ludt Lao déng sé 49/2019/QH14, thoi diém
c6 hiéu luc cua Luat Lao dong méi la ngay 01/01/2021, trong d6 quy dinh vé tudi nghi
huu cta nguoi lao dong nhu sau:

“2. Tuéi nghi huu cia nguoi lao dong trong diéu kién lao dong binh thuong duoc
diéu chinh theo 13 trinh cho dén khi dii 62 tuéi déi véi lao déng nam vao ndam 2028 va du
60 tuéi doi véi lao dong nii vao nam 20335.
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Ké tir nam 2021, tuéi nghi e ciia nguoi lao dong trong diéu kién lao déng binh
thuong la di 60 tuoi 03 thang doi véi lao dong nam va dit 55 tuéi 04 thang déi voi lao
dong nit; sau do, cir méi ndm tang thém 03 thang doi véi lao dong nam va 04 thang doi
voi lao dong nit”

Vi vdy, Cong ty tao diéu kién cho ngudi lao dong duoc dang ky cam két lam viéc tai
Cong ty c6 phan dé mua thém ¢ phéan theo thdi han phi hop véi tudi nghi huu méi theo
quy dinh néu trén.

Can cr Thong bao s6 345/TB.Cty ngay 16/06/2020 vé Tiéu chi xac dinh chuyén gia
gioi, ngudi ¢d trinh do nghiép vu cao tai Cong ty TNHH MTV Xay lap An Giang, cu thé:

4 Tiéu chi chung:

- Ngudi lao dong 1am viée theo hop dong lao dong va ngudi quan ly doanh nghiép
(sau day goi chung 1a “Nguoi lao dong™) ctia Cong ty tai thoi diém xéac dinh gia tri doanh
nghiép ¢6 phan hoa phai co tén trong danh sach chuyén sang lam viéc khi Cong ty cb
phé“m;

- Nguoi lao dong phai cam két 1am viée 1au dai cho Cong ty trong thoi han it nhat
ba (03) nam (ké tir ngay Cong ty c6 phan dugc cip Gidy chung nhan dang ky doanh
nghiép lan dau), thoi gian lam viée tinh dén thoi diédm nghi huu theo ché do cua nguoi lao
dong phai 16n hon hodc bing thoi gian cam két lam viée dé mua thém cd phan

& Tiéu chi vé chirc danh:
Bao gom céc chire danh sau:
- Ban Tong Giam ddc Cong ty;
- Kiém so4t vién Cong ty;
- Ké toan trudng, Trudng, Pho Phong, Ban, T6, Doi thude Cong ty;
- Ban Giam déc céc don vi truc thudc;
- Cén bg, nhan vién cac Phong, Ban nghiép vu cua Cong ty;

- Truong, Pho Phong, Ban, B§ phén va nhan vién nghié¢p vu tai cac Nha may, Xi
nghiép truc thudc Cong ty;

- Ban Quan ddc, To truong, T6 pho tai cac nha may, xi nghi¢p truc thudc Cong ty;

- Nguoi lao dong c6 bac thg 3/7 tro 1én (6 gidy chimg nhan) hodc ¢ bic luong tir
bac 3 tro 1én (theo quyét dinh nang luong ctia Tong Giam de Cong ty), cho dén thoi diém
xac dinh gia tri doanh nghié¢p.

4 Tiéu chi vé thAm nién cong tac:
Ngudi lao dong c6 tham nién cong tac tai Cong ty tinh dén thoi diém xéc dinh gid
tri doanh nghiép (31/12/2018) du tir du 5 ndm trd 1én.

+ Tiéu chi vé xir Iy ky luat:
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Nguoi lao dong khong phai la dbi tugng dang trong thoi gian bj xu ly ky luat tu
hinh thirc khién trach bing van ban trd 1én.
Cac tiéu chi nay da dugc thao luan va théng nhat tai Dai hdi cong nhan vién chic
bat thuong td chire ngay 16/06/2020.
Thoi gian thuc hién ban ¢ phan cho CB.CNV: Viée trién khai ban ¢6 phan cho
CB.CNV sé thyc hién sau khi bdn dau gia ¢é phan cong khai ra cong chung.
Gi4 ban: Bang Gia khoi diém dugc co quan dai dién cha sé hitu phé duyét trong
phuong an ¢b phan héa.
Danh sach ding ky mua c¢6 phéan voi gid uu dai theo cam két thoi gian lam viée tai
Cong ty ¢ phan theo Phu luc dinh kém.
2.2 Co phdn bdn wu ddi cho Té chirc Cong doan

Theo quy dinh tai diém b, khoan 2, Diéu 33 Nghj dinh sé 126/2017/ND-CP ngay
16/11/2017: “Céng doan co s tai doanh nghiép c¢é phan héa duoc sir dung nguén quy
cong doan tai doanh nghiép cé phan héa (theo quy dinh tai Piéu 26 Ludt Cong doan ndm
2012; khéng huy dong, vay vén) dé mua cé phan nhung khéng qua 3% vén diéu 1é. S6 c6
phin nay do té chirc cong doan ndm git nhung khong duoc chuyén nhwong trong vong 03

néim ké tir thoi diém doanh nghiép c¢é phan héa chuyén sang cong ty cé phan.

Gid ban ¢é phén cho 16 chirc cong doan tai doanh nghiép cé phan héa béng ménh
gid (10.000 dong/cé phan):

Cian ct theo Vin ban sb 07/CV.CDH ngay 16/06/2020 ctia Ban chép hanh Cong doan
Cong ty TNHH MTV Xay lap An Giang, t6 chirc Cdng doan cua Céng ty TNHH MTV
Xay ldp An Giang ding ky mua 861.684 ¢ phan, tuong duong 8.616.840.000 dong tinh
theo ménh gia ¢6 phan va chiém 3% vén diéu I¢ cuia cong ty ¢6 phan (Theo Cong van s
1406 A/LDLD ngay 17/06/2020 cua Lién doan Lao déng tinh An Giang vé chu truong su
dung ngudn tai chinh CDCS dé mua cb phén ctia Cong ty khi thyc hién b phan hoa).

Thoi gian thue hién ban ¢b phan cho Té chuc cong doan: Sau khi phuong an c6 phan
héa duge phé duyét, viéc ban ¢d phdn cho CBCNV phai hoan tt trong thdi han 20 ngay
ké tir ngdy hét han ndp tién cta nha dau tu tham gia cudc ban ddu gia cong khai (theo quy
dinh tai diém b khoan 1 Diéu 39 Nghi dinh s6 126/2017/ND-CP).

Gia ban dugc xéc dinh bang ménh gia 14 10.000 déng/ c6 phin.

Diéu kién han ché chuyén nhuong: Sé ¢b phéan nay do td chic cong doan nam gitr
nhung khong dwgc chuyén nhuong trong vong 03 nim ké tir thoi diém doanh nghiép ¢6

phan hoa chuyén sang cong ty cd phan.

2.3 Co phan bdn cho nha dau tw chién lwoc

Khong cé.
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2.4 Cophan bdan dau gid cong khai ra bén ngoai
SO ¢6 phan thuc hién ban cho cac nha dau tu bén ngoai nhu sau:

* T chiic ban déu gia 7.722.638 phan vé6i tdng ménh gia 1a 77.226.380.000 ddng,
chiém 26,89% vén didu 1¢ cong ty ¢b phan, cho cac nha dau tu thong qua dau gia.

*  Gi4 khdi diém: 45.400 dong/cé phan.
* Thoi gian ban ddu gia: 09-10/2020.

»  Pbi tuong tham gia ddu gid: Céc nha dau tu ca nhan (bao gdm ca ngudi lao dong
trong Cong ty duge tham gia mua ddu gid), nha dau tu td chuc trong nudc va ngoai
nudce theo quy dinh cia phap luat.

* Han ché ddi v6i nha dau tu nude ngoai: Ty 18 so hitu cta nha dau tu nude ngoai
hién nay can ct theo khoan 2, Diéu 11 Théng tu 123/2015/TT-BTC cia Bo Tai
chinh ngay 18/8/2015, Khoan 2 Diéu 1 Nghi dinh 60/2015/ND-CP ctia Chinh phu
ngdy 26/06/2015 quy dinh vé ty 18 s¢ hitu nude ngoai trén thi trudng chung khoan
Viét Nam, Diém ¢ Khoan 3 Diéu 22 Luit Dau tu 2014. Theo d6, mot sd nganh
nghé kinh doanh cta Cong ty TNHH MTV X4y lip An Giang thuéc danh muc
nganh nghé kinh doanh c¢6 diéu kién, trong d6 nganh Bdn budn nhién liéu rdn,
long, khi va cde san pham lién quan (md s6 4661) han ché ty 18 s& hitu von diéu 18
cua Nha dau tu nudce ngoai do khéng dugc phép phan phdi dau thé va dau da qua
ché bién. Do do, ty 1& s& hitu cia nha ddu tu nudce ngoai tai ACC la 0%, trong dot
ddu gia lan dau ra cong ching nha dau tu c4 nhan va td chic nude ngoai khong
duogc tham gia ddu gia.

3. Phwong thire thanh toan va thoi han thanh toan
= D4i voi nha dau tr mua thong qua déu gia: theo quy dinh tai “Quy ché diu gia
ban ¢6 phin lin diu ra cong ching cha Cong ty TNHH MTV Xay lip An
Giang”.
* DA v6i can b cong nhéan vién va td chire ¢ong doan Cong ty: Sau khi td chirc ban
du gia cong khai.
IV. LOAI CO PHAN VA PHUONG THUC PHAT HANH
1. Loai c6 phin
* Tét ca c6 phan ctia Cong ty TNHH MTV Xay lap An Giang tai thoi diém thanh
lap 14 c6 phan pho thong.

* (C4c hoat dong mua, ban, chuyén nhuong, thira ké ¢ phém dugc thuc hién theo
quy dinh cta Piéu & Cong ty ¢b phin va cdc van ban phap luét khac cé lién

quan.
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2. Phwong thic phat hanh

C6 phan ban cho cac nha dau tu khac thong qua hinh thic ban déu gia cong khai
to chire tai S& Giao dich Chumg khoan thanh phé Hé Chi Minh trudce va ban ¢d
phén voi gid uu déi cho can bd cdng nhén vién, td chirc cong doan duogc thuc
hién sau tai doanh nghiép, theo danh sach da duoc phé duyét.

V. KE HOACH HOAN VON NGAN SACH NHA NUOC, KE HOACH SU' DUNG
SO TIEN THU PUQC TU DOT CO PHAN HOA VA CHI PHi CO PHAN
HOA

1. Chi phi ¢6 phan héa
Can ctr quy dinh tai Dicu 8 Nghj dinh s6 126/2017/ND-CP va Diéu 14 Thong tu s6

40/2018/TT-BTC ngay 04/05/2018.

Cin ctr Quyét dinh s6 2039/QD-UBND ngay 22/08/2019 ctia Uy ban nhan dan tinh
An Giang phé duyét dy toan chi phi ¢6 phan héa Cong ty TNHH MTV Xay lip An Giang,
du toan chi phi ¢6 phan hoéa cta Cong ty 1 4.782.360.000 déng (Bén ty, by trim tam

muoi hai tri¢u, ba trim sau muoi ngan dong), chi tiét nhu sau:

Sé Du toan
T Khoan muc chi phi chi phi CPH (bao Ghi chi
gom VAT)
I Cac.lA(hoan chi phi truec tiép tai doanh 891.000.000
nghi¢p
| C;hl pl’ll Cl:lO viéc tap huan nghiép vu vé 150.000.000 | Tam tinh
¢0 phan hoa
1.1 | Chi phi in én tdi liéu 50.000.000
%, Chl; phz'to chire tdp huan vé thuc hién cé 100.000.000
phan hoa
2 | Chi phi kiém ké, xac dinh gia tri tai san 50.000.000 | Tam tinh
Chi phi thué don vi do vé hién trang tai
2.1 | san ¢é dinh I nha cira, vt kién tric va 50.000.000
dat
3 Chl.pl'il H(il ng’hg nguoi lao dong deé trién 120.000.000 | Tam tinh
khai ¢6 phan hoa
37 Chi phAz H,o}z ng}’z,z nguoi lao dong dé trién 100.000.000
khai co phdn hoa
32 Chi .phz thué hoi truong dé t6 chirc hoi 20.000.000
nghi
Chi phi thué kiém todn BCTC tai thoi
4 | diém chinh thirc chuyén thanh cong ty cd 165.000.000 | Tam tinh
phén
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S B S s T e G A S e S S P S SRS e

12/2018 dén thang 12/2020)

6 Duw toan
TT Khodn muc chi phi chi phi CPH (bao Ghi chu
gdbm VAT)
S | Chi cho viéc to chirc ban ¢d phan 371.000.000 | Tam tinh
Chi phi dang bdo Trung wong va dia
3.1 .000.
Hlone 08 21.000.000
Theo quy dinh tai
D T Thong tu 5O
52 g”cfl/;; ZZI,ZZ‘EZ;” ij’;o‘f:’(: )0 e 300.000.000 | 127/2018/TT-BTC
hah il ngdy  27/12/2018
cua B6 Tai chinh
53 C/’ll) phi di lai cho viéc tham gia ban cé 50.000.000
phdn
6 CPI phi t6 chirc hop Dai hoi c¢6 dong lan 35.000.000 | Tam tinh
dau
6.1 | Chi phi thué dia diém t6 chitc dai hji 20.000.000
6. Ch{ phi in an tai liéu hop dai héi va chi 15.000.000
khdac
I Caf 'Chl'phl gian tlelelen quan dén co 1.402.000.000
phan hoa doanh nghiép
Chi phi thué T6 chuc tu van xac dinh Theo Cong vin sb
I | gia tri doanh nghiép, xdy dung phuong 1.292.000.000 | 615/UBND-KTTH
an c¢d phan hoa ngay  08/07/2019
cua UBND tinh v/v
Chi phi thué tb chirc tu van ban ¢ phin chon tu van xac
2 (%) 110.000.000 dinh gi4 tri doanh
nghiép c6 phan hoa
11 T‘I:u lao cho Ban chi dao va To giup 1.617.360.000
viée
Chi phi thil lao cho Ban chi dao ¢6 phan Theo quy dinh tai
1| héa tam tinh (tr thang 12/2018 dén thang 632.880.000 | diém ¢, khoan 2,
12/2020) Piéu 8 Nghi dinh
126/2017/ND-CP
ngay 16/12/2017
cha *Chinh phu,
: o ; Theo do, thoi gi
Chi phi thu lao cho T6 giap viéc Ban chi thai% t((;ém tofifl g;zg
2 | dao c6 phin hoéa tam tinh (tir thang 984.480.000

cho tung thanh vién
Ban chi dao va To
gitp viéc theo thuc
té nhung khong qua
24 thang
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Sé Du toan
T Khoan muc chi phi chi phi CPH (bao Ghi chu
gdm VAT)
v C?c lihoaAn ch,1 phi khac C(?Allen quan 872.000.000
deén co phin héa doanh nghiép
Chi phi ding ky Gidy chimg nhan kinh il <
' | doanh, khic déu Iin dhu el R
2 | Chi phi khéc d4u cong ty ¢b phan 1.000.000 | Tam tinh
3 | Chi phi ra mat cong ty c6 phan 100.000.000 | Tam tinh
. ’ J4 t , \ B
SRRy e e D 516.000.000 | Tam tinh
nghi€p nha nudc sang cong ty cd phan
5 Chi ptn thué tq cerAc tu van 1ap chung 250.000.000 | Tam tinh
thu (néu dugc giao dat)
Tong cong (I+IT+III+1V) 4.782.360.000
Ghi chu

(*) Theo quy dinh tai Thong tw s6 127/2018/TT-BTC ngay 27/12/2018 cua Bé Tai
chinh quy dinh gid dich vu trong linh vuc chitng khodn dp dung tai S¢ Giao dich C/712ng
khodn va Trung tam Luu ky Chitng khodn Viét Nam, gid dich vu ddu gid I 0,3% trén tong
gid tri ¢6 phan thyc té ban duoc, t6i da la 300 tr iéu dong/1 cude ban déu gid va 16i thiéu
la 20 triéu dong/1 cude ban déu gia.

[ B phz nay bao gom chi phi tw van, xdy dung hé so chao bdn cé phan lan
dau, chi phi tw vin té chire dai héi cé dong thanh Idp.

Ngoai cdc chi phi trén, theo quy dinh khi ban déu gia phai cong bd thong tin ca ban
tiéng Anh cua ban cong bé thong tin, quyét dinh phé duyét phuong an c¢6 phan hoa, thong
bdo ban dau gia. Do dé, phat sinh chi phi dich thudt cac tai liéu nay véi chi phi du kién
khodng 15.000.000 dong. Trén tinh than tiét kiém chi phi ¢6 phan hoa, Cong ty s€ su dung
mot phan du toén chi ph1 clia viée to chirc ban ¢d phan dé thanh toan cho chi phi dich
thuat va khong lam ting tong du toan chi phi ¢6 phan hoa cua Cong ty da dugc phé duyét.

Chi phi ¢6 phan hoa cua Cong ty sé& dugc quyét toan trén co s& céc chi phi thuc té
sau khi két thic qué trinh ¢d phan héa.

2. K& hoach hoan vén ngin sich nha nwéc va ké hoach sit dung tién thu tir b
phan héa:

Viéc quan ly, su dung tién thu tr ¢d phﬁn hda thuc hién theo quy dinh tai Diéu 39
cua Nghi dinh 126/2017/ND-CP ngay 16/11/2017 va muc III Thong tu sb 40/2018/TT-
BTC ngay 04/05/2018 cua Bo Tai chinh.

Trén co s gié tri thuc té phan von nha nude tai doanh nghiép, ty 1¢ gép vdn ctia nha
nudc tai Cong ty ¢o phan, Cong ty du kién ké hoach thu tién tir c& phan hoa va ndp vao
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Qu§ hd trg sip xép va Phat trién doanh nghiép, chi tiét nhu sau (tam tinh theo phuong an

gia sur tat ca s6 lugng ¢d phan ban ddu gia duoc mua véi gia khoi didm 45.400 ddng/cd

phan va gia dau thanh cong binh quan la 45.400 déng/cé) phan, gid ban uu dai cho nguoi

lao dong theo thdm nién lam viéc trong KVNN 14 6.000 dong/cd phan, gid ban cho Nguoi

lao dong theo dién cam két mua thém 13 45.400 ddng/ c¢d phan, gia ban cho Cong doan
Cong ty 14 10.000 ddng/cd phin)

Don vj tinh: dong

TT K¢ hoach hoan vén ngan sach nha nwéc S6 tién (d6ng)
1 | Vén diéu 18 Cong ty ¢b phin (a) 287.227.890.000
Gia tri s6 sach pllﬁn von Nha nuéc tai Doanh
2 | nghié¢p tai thoi diem 31/12/2018 (Sau khi xi ly (b) 287.227.884.903
tai chinh)
3 | Tién thu tir ¢6 phin héa (c) 578.926.785.200
3.1 | Thu tir ban ¢b phan cho CB.CNV 219.702.180.000
+ Mua theo tiéu chudn tham nién lam viéc trong
khu viee Nha nsde (Gid ban: 6.000 déng/ CP) RAAGUND
+ Mua theo dang ky cam két lam viée lau dai tai ik
Cong ty c8.phdn (Gid ban: 45.400 déng/ CP) 21 234340,000
Thu tir ban ¢6 phan cho Cong doan (Gia bén:
e 10.000 ddng/cd phan) 30105ea0,000
3.3 | Thu tir ban ¢6 phan cho nha dau tu chién luoc 0
34 T}lu tr ban dau gia ra bén ngoai (Gia ban: 45.400 350.607.765.200
dong/ CP)
4 | Gia tri ménh gia ¢6 phan phat hanh thém aé (€)=0 0
lai DN CP*10.000
5 | Chi phi ¢6 phan héa don vi thue hién ) 4.782.360.000
6 C}].l phi giai quyét chinh sach doi voi lao dong (@) 1.629.007.183
doi dw
7 | Phan thing dw cia sé ¢4 phan phat hanh thém D 0
Phin thing du vin dé lai DN twong umg iy 1¢ | M = [TD = ()
8 2 s iR A v LT -(g)] x 0
¢O phan phat hanh thém /Von diéu 1¢
[(e)/(a)] g
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TT Ké hoach hoan von ngin séch nha nuée S4 tién (déng)
Tong s6 tién ndp vé& Quy H3 tro sip xép va Phat trién doanh nghiép 572.515.418.017

Cong ty s€ thuc hi¢n chuyén tién thu duoc tir co phan hoa ve Quy hd tro sap xép va
phat trién doanh nghiép theo quy dinh sau khi hoan tat viéc ban ¢ phan ra bén ngoai theo
trinh tu nhu sau:

- Trong thoi han 05 (ndm) ngay lam viée ké tir ngay hét han nop tién ctia nha dau tu
mua qua ddu gia cong khai: Cong ty duoc chuyén tién thu tir ban ¢ phan tuong Uing
kinh phi giai quyét chinh séch lao dong doi du va chi phi ¢6 phan héa theo du todn da
xéc dinh theo phuong 4n c¢6 phan hoa nay va S¢ Giao dich Chtng khoén chuyén toan
bo s6 tién con lai vé Quy hd tro sdp xép va phat trién doanh nghi¢p.

- Trong thoi han 05 (ndm) ngay lam viée ké tir ngay hét han ndp tién déi véi cac truong
hop béan thoa thuan, ban uu dai cho t6 chirc cong doan va nguoi lao dong thi Doanh
nghiép chuyén toan bo sb tién thu duoc vé Quy hd trg sép xép va phat trién doanh
nghiép.

- Trong thoi han 90 ngay ké tur thoi diém cap gidy chirng nhan dang ky doanh
nghiép, Doanh nghiép tu xac dinh s tién phai nop vé Quy hd tro sap xép va phat
trién doanh nghiép theo quy dinh tai khoan 2 Diéu 39 Nghi dinh 126/2017/ND-CP
Viéc quan ly, st dung tién thu tir ¢d phan hoa thuc hién theo quy dinh tai Diéu 39 cua
Nghi dinh s 126/2017/ND-CP ngay 16/11/2017 va muc I1I Thong tu sb 40/2018/TT-
BTC ngay 04/05/2018 cua Bo Tai chinh.

IV. KE HOACH PANG KY GIAO DICH VA NIEM YET CO PHIEU TREN THI
TRUONG CHUNG KHOAN

Cén ¢t khoan 8 Piéu 7 Thong tu sb 40/2018/TT-BTC ngay 04/05/2018: “a) Trong
thoi han muoi lim (15) ngay ké tir ngay hét han thanh todn tién mua cé phan tring dau gid,
T6 chitc thuce hién bdn déu gid co van ban giri Trung tam Luu ky chitng khodn Viét Nam va
So giao dich chitng khodn Ha Noi thong bdo gid thanh todn binh qudn kém theo danh séch
nguoi so hitu ¢6 phan tring déu gid da dwoc thanh todn. Danh sdch nguoi s6 hitu ¢é phan
tring ddu gid phdi c¢é day di thong tin vé ho tén, sé dang ky so hitu, dia chi, tai khoan lwu
ky, s6 lwong cé phan so hitu. Trung tam Luu ky chitng khodn Viét Nam c6 trach nhiém cdp
mé giao dich co phan cho doanh nghiép c6 phdn héa trén co sé dé xudt cua doanh nghiép

tai Don déing ky ddu gic bdn cé phan (theo phu luc s6 5 kém theo Thong tw nay).

b) Cén cit thong bdo ciia T6 chire thuc hién bdn déu gid theo quy dinh tai diém a
khoan 8 Diéu nay, So giao dich chitng khodn Ha Néi duwa cé phan vao giao dich trén h¢
thong giao dich UpCoM trong thoi han t6i da 90 ngay ké tir ngay hét han thanh todn tién
mua c6 phan tring dau gid. Gid tham chiéu cho ngay giao dich ddu tién trén hé thong giao
dich UpCoM duwoc xdc dinh trén co s¢ gid ddau thanh céng binh quén cua cude déu gid

cong khai.
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¢) Truong hop doanh nghiép c6 phan héa duwoc cdp gidy chimg nhdn ddng ky doanh
nghiép trudc thoi han 90 ngay ké tir ngay hét han thanh toan tién mua cé phan tring ddu
gid, doanh nghiép cé phan héa cé vén ban théng bdo cho S6 giao dich chuing khodn Ha Noi
trong thoi han nam (05) ngay lam viée ké tir ngay duwoc cdp gidy chimg nhén ding ky doanh
nghiép. S¢ giao dich chimg khodn Ha Noi dwa c6 phan vao giao dich trén hé thong giao
dich UpCoM trong thoi han 5 ngay lam viée ké tir ngay nhdn dwoe théng bdo ciia doanh
nghiép cé phan héa.

d) Truong hop doanh nghiép cé phdn héa ddp iing ddy di cde didu kién niém yét tai
S¢ giao dich chimg khodn, trong thoi han téi da chin muwoi (90) ngdy ké tir ngay hoan tdt
viée ban cé phan lan dau, doanh nghiép ¢é phdan héa phdi nép hé so niém yét cho S giao
dich chimg khodn dé thyc hién niém yét theo quy dinh va thong bdo két qud bdn co phan

)

lan dau cho Uy ban chitng khodn nha nude.’

Sau khi chinh thirc chuyén thanh cong ty ¢ phan, Cong ty TNHH MTV Xay lip An
Giang sé& thuc hién hoan tét thu tuc dang ky luu ky va dang ky giao dich/ niém yét b sung
trén thi truong chimg khoan theo quy dinh.

V. PHAN TiCH CAC RUI RO DU KIEN
1. Riiro vé kinh té

Su 6n dinh va viing manh cua nén kinh té trong nudc cling nhu thé gidi la diéu kién
hét stic quan trong va can thiét cho viéc thuc hién muc tiéu phat trién cla cac doanh

nghiép néi chung va Cong ty TNHH MTV Xay lap An Giang n6i riéng.

Nam 2019, kinh té - x4 hoi Viét Nam dién ra trong bdi canh kinh té thé gisi tiép tuc
tang trudng cham lai. Chién tranh thuong mai M§ - Trung ngdy cang cang thing lam anh
huéng dén thuong mai toan cau. Su bién dong kho lwdng trén thi trudng tai chinh - tién té
quée té, gia dau dién bién phuc tap tac dong dén téng'trudng tin dung, tam ly va ky vong
thi truong. O trong nude, bén canh nhirng thuan loi tir két qua ting truong tich cuc trong
ndm 2018, kinh t& vi mé 6n dinh nhung cling phai ddi mat khong it kho khan, thach thue
v6i thoi tiét dién bién phuc tap anh huong dén ning sudt va san lugng cdy trong; ting
truéng cham lai cia mot sé mat hang xudt khau chu luc; giadi ngan von dau tu cong khong
dat ké hoach. Cy thé, GDP nam 2019 tang 7,02% trong d6, khu vue nong, 1am nghiép va
thuy san tang 2,01%; khu vuc cong nghiép va xdy dung tang 8,90%; khu vuc dich vu ting
7,3%. Mat bang lai suat huy dong va cho vay co ban 6n dinh. CPI binh quan nam 2019
tang 2,79% so véi binh quan nim 2018, mtc ting binh quan thap nhit trong 3 nam qua.
1y e thét nghiép, thiéu viéc lam giam dan, chuyén dich co céu lao dong theo hudng tich
cuc va mure thu nhép trung binh ctia ngudi lao dong c6 xu hudng ting.

TU dau nam 2020, dich viém duong ho hép cap do ching méi cua vi rut Corona
(Covid-19) xudt hién va bung phat manh trén toan cu. Ngay 12/3/2020, T6 chic Y té Thé
gi¢i (WHO) da cong bd Covid-19 1a dai dich toan cau. Dé han ché su lay lan cua dich
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Covid-19 va giam qué tai cho hé thing y té, hang loat cac nudc trén thé gidi da dong cua
bién gidi, thuc hi¢n céc bién phdp gian cach xa hoi (déng cira truong hoc, dong cua céac
dich vu khong thiét yéu, nguoi dan duoc khuyén khich lam viéc ¢ nha...)... Cac bién
phap nay da tac dong cuc ky xdu dén ting trudng kinh té thé gidi, trong d6 c6 Viét Nam.
Cac chudi cung g toan cau bj dut gdy, lam tdng nguy co thiéu hut nguyén vat lidu san
xuat. Thi thuong xudt khau bj anh huong nghiém trong. Cac nganh hang khong, du lich,
dich vu... bi dnh hudng nghiém trong. Chinh phu cc nude déu dang cé céc bién phap vé
tién t¢ 1an tai khoa dé hd tro nén kinh t, diic biét 1a ngudi dan va cdc nganh chiu anh

hudng nang né tir Covid-19.

Do do, trong bdi canh nay, rui ro v& kinh té sé 1a yéu t6 tac dong dang ké dén hoat
déng kinh doanh ctia cac doanh nghiép néi chung, ctia ACC néi riéng trong thoi gian toi

2. Riiro vé ludt phap

Tinh 6n dinh va thdng nhét cua hé thong luét phép sé tac dong dén hoat dong san
xuat kinh doanh cua Cong ty ctng nhu cia cac doanh nghiép khéc. D6 1a rti ro phap ly &
khia canh hé thong, anh huong dén hau hét cac doanh nghiép chiu su diéu chinh cua phap
luat. Sy thay ddi nay c6 thé mang dén nhiing thudn loi nhung cling c6 thé tao ra nhimg bét

loi cho hoat dong cua Cong ty.

Hoat dong kinh doanh cua Cong ty chiju sy diéu chinh ctia nhidu vin ban phap luat
khac nhau (Ludt Doanh nghiép, Ludt Pau tu, Ludt Pdu thdu, Ludt khodng san...). Cac
Luat nay sé tiép tuc duge sitra dbi, bd sung cho phll hgp véi tinh hinh thuc té. Bit ¢ su
thay déi ndo cling sé tac dong dén hoat dong san xuat kinh doanh cua Cong ty.

Khd ning quan tri va kiém soat hoat dong doanh nghiép 1a mot trong nhiing yéu t6
quan trong gép phan han ché rui ro phap ly. Cung v6i qué trinh phat trién, Cong ty sé tiép
tuc ¢6 co ché theo dai, cap nhat va diéu chinh dé co su thich nghi tt nhat voi su thay doi
cua moi truong phap ly.

3. Ruiro dac thu
* Riii ro vé nguyén vit liéu

Mo dit sét 1a nguyén vat liéu quan trong dé san xuét gach ngdi tunnel. Trir lugng va
chat luong mo sét 1a yéu té quan trong quyét dinh chét lugng san pham. Ngudn dit sét s&
ngdy cang khan hiém hon theo thoi gian. Khi khai thac dét sét, cdc cong ty san xut
VLXD phai dugc cip phép tir co quan ¢6 thAm quyén. Do do, riii ro vé& viéc khan hiém
hodc suy giam chat luong ngudn mo sét la diéu ma cac cong ty VLXD ludén phai quan
tam. Déi véi ACC, ngudn mo sét hién tai cé triv lugng kha lén dé dam bao san xuat trong
thoi gian t&i. Cong ty cling quan tdm dén viée s& tim kiém cac mo sét moi dé dam bao

ngudn nguyén vt lidu 6n dinh cho hoat dong san xuat gach ngdi tunnel.

* Riii ro canh tranh
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Dai v6i hoat dong san xuat vat liéu xdy dung, qua trinh canh tranh ngay cang dién ra

manh mé& va gay git. Cac cong ty canh tranh vé gid thanh, cong ngh¢, mau ma, kiéu
dang...

bdi véi hoat dong x4y dung va san xuidt VLXD, day 1a nganh co tiém néng rat 16n
nén ngdy cang c6 nhidu doanh nghiép tham gia vao linh vuc nay. Cung vdi xu hudéng mo
ctra nén déi thi canh tranh cua Cong ty khong chi la cdc doanh nghiép trong nudc ma con
ca cac doanh nghiép nudc ngoai véi tiém luc tai chinh 16n, cong nghé hién dai va cac san
pham da dang, phong phti nén Cong ty d6i mat voi nhiéu sy canh tranh khéc 1iét trén thi
truong. Tuy nhién, v6i hon 40 nam phét trién, Cong ty luén xdy dung dugc mot chién
luge phu hop, ludn quan tAm dau tu, ndng cao nang luc san xuét, nang cao chat luong clia
san pham, da dang hoa céc dong san pham, xdy dung chinh sach ban hang phu hop dap
ing nhu cau phong phu cua nguoi tiéu dung.

“* Riii ro thanh todn

Viéc thu hoi vén trong hoat dong xay dung 1a mot van dé rat phuec tap, dac biét trong
tinh hinh kinh ¢ hi¢n nay. Viéc cham thanh toén xudt phat tir nhidu nguyén nhan. Déi voi
cac du an cé vdén nha nude con phai kiém toan, quyét toan. Véi cac du an khac thi do
nhiéu nguyén nhan nhu: Chu dau tu khong huy dong duge ngudn vén, Chu dau tu kho
gidi ngan ngudn vén vay, san pham xay dyung khong ban duoc hay mot s6 Chu dau tu ¢d
kéo dai thoi han thanh todn nham chiém dung von. Bé han ché rui ro vé cham thanh toan,
mdi dy 4n Cong ty déu tim hiéu, danh gia tinh hinh tai chinh cta Chu dau tu, khd ning
tiéu thu san pham dé quyét dinh tham gia ddu thdu. Quy dinh chit ché va dam phén k§ cac
diéu khoan lién quan dén thanh toén trong hop dong véi khéch hang.

% Ruiii ro khi thuc hién dy; dn bt dong sdn

ACC hién dang thuc hién mot sé du an khu déan cu, nha ¢ xa hoi tai dia ban tinh An
Giang. Céc dy an bat dong san thuong cé thoi gian thuce hién kéo dai, van dé giai phong
mit bang thuong phtec tap.

“* Riii ro vé moi truong:

Linh vuc hoat dong cua Cong ty 1a xay dung va san xuét vat liéu xay dung, san
phdm chinh 1 xi méng, gach ngoi tunnel, cat va cac loai da xdy dung. Tuy nhién, hoat
dong khai thac nay lai anh huéng mot phan 16n dén moi truong nhu 6 nhiém khong khi,
dat, nude, canh quan sinh thdi do bui, cac loai khi thai phuong tién, may moc va hoat
dong nd min. Cac yéu td nay tac dong dén stic khoe ngudi lao dong va cac ho dan sinh
séng gin mo khai thac. Bén canh do, déi voi loai tai nguyén nay yéu cau nhiéu vé ky
nang, trinh do lao dong khi khai thac. Vi thé, céc quy dinh vé an toan lao dong cung nhu
quy dinh vé cap phép khai thac khodng san luon dugc Cong ty chu trong va thuc hién theo
ding quy dinh cua Nha nudc.

4.  Riii ro cia dgt chao ban
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Dot chao ban ¢6 phan lan dau duge coi la khong thanh cong trong trudng hop sd
luong cb phan thue té ban duoc thap hon sé lugng ¢b phan dy kién chao ban trong thoi

han quy dinh.

Vi boi canh kinh té thé gi6i bi anh huong tir dich Covid-19, thj truong chimg
khoan Viét Nam dé giam manh so v6i nam 2019. Nguén cung cd phidu vdi gia ré trén thi
trudng c6 kha nhiéu. Do do, viéc ban ddu gia cd phén lan diu cua Cong ty c6 thé s¢ gap
mat sb anh hudng tir tinh hinh chung cta thi truong chimg khoan Viét Nam.

5. Rui ro khac

Ngoai cac rii ro trén, cc rui ro khdc mang tinh chit bt kha khang, kho kiém soat
va khong thé ludng trude duge nhu thién tai, bao 18, héa hoan, dich bénh, chién tranh, ...
c6 thé xay ra, mic du khong phd bién, nhung gdy thiét hai 1én dén hoat dong kinh doanh
ciia Bon vi. Dich bénh Covid-19 xuét hién tir ddu nim 2020 chinh la mot loai rii ro bat
kha khang va khi xay ra khong chi anh huéng dén stc khoe, tinh mang cua con nguodi ma
con anh huong hang loat dén nén kinh € thé gi6i, ké ca cac nén kinh té l6n nhu Mg,
Trung Quéc, Anh, Phap, Duc...
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VI. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CONG BO THONG TIN VE DOANH NGHIEP CO PHAN HOA

1.  Dai dién Ban chi dao ¢ phén héa

Ong Lé Viin Nung Chirc vu: Phé Chu tich Uy ban nhan dén tinh An
Giang — Trudng Ban Chi dao

Ban cong bd thong tin ndy do Doanh nghiép cd phan héa va T chirc tu van 1ap da
duoc Ban chi dao ¢b phan héa thong qua.

2.  Daidién T4 gitp viéc Ban chi dao ¢6 phan héa

Ong Phan Viin Nhan Chirc vu: Chu tich kiém Téng Gidm déc Cong ty
TNHH MTV X4y ldp An Giang — Td trudng T gitp
viéc — Thanh vién Ban chi dao ¢b phin hoa

Chuing t6i bao dam ring céc thong tin va sd liéu trong Ban Cong bd thong tin nay 1a
hoan toan trung thuc, phii hop véi thuc té va ddy du theo quy dinh cua phap luét vé
c¢b phan héa dé nha diu tu c6 thé danh gia vé tai san, tinh hinh tai chinh, két qua va
trién vong kinh doanh ctia Céng ty TNHH MTV Xay l4p An Giang trude khi ding
ky tham dy d4u gia mua c¢b phan.

3.  Dai dién don vi tw vin - Cong ty TNHH Mét thanh vién Chirng khoan Ngan
hang Pong A

Ong Dwong Thé Quang Téng Giam débc

Béan Cong b thong tin ndy dd dwoc Cong ty TNHH Mot thanh vién Ching khoan
Ngén hang Pong A tham gia 14p trén co s& hop ddng tu vin véi Cong ty TNHH
MTV Xay lip An Giang, tuan thu ding quy dinh cta phép luat. Chung t6i dam bao
ring viéc phén tich, danh gia va lya chon ngdn tir trén Ban cong bd thong tin nay
dugc thuc hién mot cach hop ly va cin trong duya trén co s& cc thong tin va sb lidu
do Cong ty TNHH MTV Xay lip An Giang cung cip nhung khong ham y dam bao
gia tri cia chirng khoan.

TS
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An Giang, ngay .... thang 09 nam 2020

DAI DIEN BAN CHI DAO CcO PHAN HOA
CONG LY, INHH MTV XAY LAP AN GIANG

“1 & VAN NUNG

DAI DIEN DOANH NGHIEP CO PHAN HOA
CONG TY TNHH MTV XAY LAP AN GIANG

PAI DIEN TO CHUC TU VAN

CONG TY TNHH MTV CHI’J‘NG KHOAN NGAN HANG DONG A

" MOTTHANH e
CHONG ko g ol

e S T R
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