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Fhavorne sin chovén dia Trung tim G:i&ag Ning - Lim nghi¢p Quing Nam

I GIOI THIEU CHUNG VE TRUNG TAM

1. Khai quat vé qui trinh thinh lip va phat trién cita Trung tim

1.1. Théng tin chung vé Trung tim

Trung tim Gifing Nong - Lim nghiép Quang Nam 12 don vi su nghiép cong lip
dure thanh lp theo quyét dinh sé 3620/QD-UBND ngay 05/11/2008 cua Uy ban nhén
ddn tinh Quang Nam vé viéc thanh Iép Trung tim Gidng Nong — Lim nghiép Quéng
Nam.

A

Tén diy di bing tidng Visz ~ TRUNG TAM GIONG NONG - LAM

NGHIEP QUANG NAM
- Bjachi try s& chinh: X Tam An, huyén Phi Ninh, tinh Quéng Nam
- Dién thoai: {0235) 3849 552
- Fax: (0235) 3849 550
- Ngubn vin kinh doanh cla  304.687.813 déng (Ba trém lé bn tridu, sdu
dom vi sy nghidp cong lip: frdm idm rueod By mgdn, tdm edm omuedt ba
déng)
Ngudn von kinh doanh thye  304.687.813 ding (Ba trdm [é bdn tridu, sdu
gop: trdm tdm mwoi bdy ngan, tdm trdm mudi ba
ding)
Gidy quyét dinh thanh 1p; S8 3620/QD-UBND do UBND tinh Quéng Nam

cip ngay 05/11/2008

1.2. Qué trinh thanh 1§p va phét trién cia Trung tim

- Trung tim Gidng Nong - Lim nghiép Quang Nam 12 dom vi sy nghiép cong lip
trc thude & Nong nghiép va Phét tridn Néng thén tinh Quang Nam, trén co si th
chite lai Trung tim phét trién chin nudi Quing Nam thude S& Néng nghiép va Phét
trién Nong thén tinh Quing Nam (thénh 14p theo quyét dinh s6 1288/QB-UBND ngay
24/04/2007 clia Uy ban nhéin déin tinh Quéng Nam).

- Trung tim Gidng Néng - Lam nghiép Quang Nam 13 dom vi sy nghiép nr bio
dam mét phin chi phi hoat déng; 6 tir cach phip nhén, ¢6 con ddu, dwoe mé tai khoan
@& hogt ddng theo quy dinh phap lut.

1.3. Chirc ning, nhiém vy va quyén han

Theo Quyét dinh thanh Igp s6 3620/QD-UBND do UBND tinh Quéng Nam cip
ngdy 05/11/2008, chirc ning, nhifm vy vA quyén han cia Trung tim Gidng Néng -
Lam nghiép Quang Nam bao gbm:




Phwong an chuvén dii Trung tim Gidng Nong - Lm nghiép Quing Nam

Bing 1: Chirc ning vi nhigm vy theo quyét djnh thanh lp:

Trung tAm Giong Néng - Lim nghiép Quang Nam c6 chirc néing din nhip,
khao nghi¢m, thye nghiém, chon tao, didu tra binh tuyén, chon loe phyc
trdng, nudi giit bao tin va phit trién gidng cay trdng, vit nudi; 1§ chirc sin
xudit, cung tmg giéng va céc vit tir thiét bj k¥ thuat, héa chét, ché phim
sinh hoc phye vy san xuft néng nghiép theo quy dinh.

—= 3 .--._. -':fli-:l'-_.il .?! I..I:.—.I-'-:-::“ - 1.1.'-..-, e .. —y

2.1 Phéi hgp xay dung quy hoach, dy 4n, ké hoach dai han, trung han, hing
nim vé giding ciy tring, vit nudi duge S& Néng nghiép va Phat trién Néng
thin giao.

22 Thye hign vige din nhdp, khio nghiém, thuc nghiém, chon tao. diéu tra

binh tuyén, chon loe phyc trang céc gibng cdy trdng, vit nudi ¢6 ning sudt

cao, chilt luong tht, thich nghi véi didu kin sin xubt cda tinh; nudi giir, bao

thn gidng cdy tréng, con vit nudi dic hivu ctia dja phuong.

23 Tham gia d& xuft céc chinth sach khuyén khich phat trién nginh; tng dung
cdc tién b khoa hoc - k¥ thudt, xdy dimg quy trinh sin xudt gibng cdy
tréing, vat nudi phit hop cho san xudt cia tinh

24  Thue hién che d& tai, dy 4n khoa hoc — cong nghé vé gibng cly tréng, vit
nudi do s& Nong nghip vA Phit trign Néng thén giso holic hop tde, hop
diéng voi cac 16 chire va e nhin theo quy dinh cta phap Jujt.

2.5 Dy trik, tiép nhin va cung img mit sb giding cdy trdng va vit nudi thiét yéu
khée nhim khc phyc thién tai, dich hai do UBND tinh v& Sé Néng nghiép
v Phit trién Néng thon giao

26  Té chirc sin xufl, cung {mg gifng va cac logi thiét bj k§ thudt, vat tr, hoa
chét, ché phim sinh hoc, dich vu tr véin phyc vy phat trién sén xudt tréng
trot va chin nudi theo quy dinh.

27 Quan Iy tb chite, nhan sy, tai chinh, tai san cta Trung tém theo phép Iudt va
phén cip clia & Nong nghiép va Phét rién Nong thon.

28 Thyc hién mdt sé nhiém vy khic do Gidm dbc S& Nong nghiép va Phat
trién Néng thén giao,
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Fhirong an chiey ém dii Trang tim G‘Hil]g Ning - Lim nghifp Quing Nam

1.4. Sdn phiim va dich vy chil yéun

Sdn phiim va djch vy chit yéu cia Trung tm bao gém:

- Gidng lia Gs dén G, gidng ngd, gibng cdy tring khac nhir diu, mé... sin xuft
tai Trai Gidng céy trong Nam Phude, Trai Gibng cdy trdng, vit nubi Binh Trung,

- Céc loai gidng ndm iin, ndm duge lidu, ném thuong phém va céc logi vit tir sén
xut ndm sén xudt tgi Trai Phét tridn gidng ndm Dign Neoc.

= Cdy 1am nghiép, cdy @n qua, cdy dugc lidu sdn xudt tai Trai Phét trién céng
nghé gifng ciy tréng Tam An.

- Gidng heo, b v céc loai vit i, héa chit, ché phim sinh hoe, thudc tha v,
vaceine, tinh tring trau, bd dong lanh tai Trai Gibng cdy trng vit nudi Binh Trung,

- Hoat ddng dich vy k¥ thudt, e vn quy hoach, 18p dyr 4n v& gidng cay trdng,
con vt nudi va nim tai Viin phang Tring tim.
2. Co ciiu td chire va b§ may quin 1§ cia Trung tim
2.1. Mo hinh qudn Ij

Trung tm Gifng Néng - Lam nghiép Quéng Nam 13 don vi sy nghiép cong lp tu
dim bao mét phin chi phi hogt ddng; c6 tu céch phép nhén, ¢6 con diu, duge mé tai
khoan d& hoat dfng theo quy dinh ciia phép lujt.

~ Trung tim Giong Néng - Lam nghiép Quing Nam c6 Gidm ddc. cée Pho Gidm
dbe va bd phin chuyén mén nghigp vu gitp vide.

Vigc bd nhiém, mifn nhiém, céch chic, khen thwémg, ky ludt, cho tir chirc, nghi
Wy va thye hign c4e ché do chinh sich khic d6i v6i céc Gidm dc, Phé Gidm dbe
Trung tim thye hién theo quy dinh phin cip cia UBND tinh,

Bién ché ciia Trung tm 13 bién ché sy nghiép do Gidm dée S6 Nong nghiép va Phit trién
Néng thim phén bd trong tong s6 bign ché sy nghip duge UBND tinh dinh mire,

2.2. Co cfiu t6 chire v bd tri nhin sy
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Phirong dn chioyén dod Trung tim .ﬂ.ifmg Nﬁ.ﬂﬂ - Lam nghigp Quing Nam

Cucﬁuhgm&ytﬁchmqu&nlv gidm sét, dmuh&uhnﬂaTrungtﬁmgBm Giam
dbe. Phé Gidm dbc, céc Phéng va Trai trye thufe Trung tim.
2.2.1. Gigm dbe

Lénh dao, quén If, diu hinh chung cic hoat déng ciia Trung tim theo ché dd thi
trudmg, chju trich nhi¢m tnede Gidm dc S¢ Nong nghiép va Phat tridn Nong thén va
trude phip luft vé hoat déng cia Trung tim thude chite ning, nhidm vi vA quydn han
duge giao.

2.2.2. Phé Gidm dbe: 01 ngwiv

Phé Gidm dée gitp Gidm ddc lanh dao chung eéng tae cua Trung tim, truc tidp
phy trich mt s6 linh vuc cong thc cia Trung tim theo sy phin cing cia Gidm dbc va
gidi quyét cdc cong viée khic do Gidm dbc giao.

2.2.3. Céc Phong tryc thufc Trung tim
a. Phimg Hanh chinh — Téng hop

- Tham muu Gidm d6c ban hanh cdc viin bdn va thue hién cic bdo cdo thude
pham vi nhi§m vy cta Phong;

- Tham miru cho Gidm die vé cﬁngtﬁctﬁth&c,bﬂmiyv&nhﬁnsucﬂaTnmg
tam;

- Gitip Gidm dbe thyre hién cong tic quan I¥ cén b, quy hoach, dio tao, didu
ding, 48 bat, b trf sip xép cén bd va thye hin chinh sdch cén bd va céng téc thi dua
khen thurémg, ki lugt theo phén cip;

- Tham muru Gidm dbc quén Iy 13i chinh, tdi sdn cba Trung tdm theo ding quy
dinh ciia Nha mwérc. Thue hién hach todn, quyét todn thu chi ngdn sdch nha nudc va
céc hogt d6ng sy nghiép cb thu. Hudmg din nghiép vy tai chinh k& todn va kiém tra thu
chi tii chinh efa cde don vi true thude Trung tém;

- Céng tic hanh chinh quan trj, van th, heu trit h se, tai léu; céng tic bdo vé, ty
vé cor quan; cong tic phong chéng lut bo va phong chéy chifa chiy,

- Thyre hién mii sé cong tic khic do Gidm ddc giao.

b. Phong K€ hoach - Nghiép vu

- Xy dyng ké hogch ngin han, tnng han va dai han cdc chwong trinh, dyr 4n,
phiromg dn diu tir cho céic cdng tic gidng cdy whng, vat nudi;

- Tham mmru Gidm ddc giao chi tidu k€ hoach hing nim cho cdc dom vi thinh
vidn, xfy dyng phuong dn thye hidn k& hoach va chi dao, kiém tra vide thye hign ké
hoach san xuét, dich vu cia ce dom vi trye thude;

- Thye hién bdo ¢do théng ké dinh ki, tién d§ theo quy dinh cia S6, Nha mudc;

- Tham muru cho Gidm d6c cdc ddi tic lién doanh, lién két tb chirc san xudt gifng
cdy tring, vit nudi va tiéu thy Eanpl'bﬁm cdc ddi téc giao holic nhan djch vy gidng céy
Ewmg, vt nuoi va cac loai vt tur, thiét bj phue vy san xust lréng trot, chiin nudi;
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Trung tim Gibng Ning - Lim nghigp Quing Nam

Pliroas s chowy Em i

- Thye hién mit s céng téc khic do Giam déc giao.
c. Phing K§ thujt
- Tham muu cho Gidm dbc xdy dung, ban hanh cée vn bin va béo cdo lién quan
vé k¥ thugt san xudt ping cdy trong va vat nudi:

- Phéi hgp véi cée phing, don vj lién quan thye hién, hodic hudmg din chi dao
thire hi¢n v& thire nghiém, khao nghigm, chon tao, didu tra binh tuyén, chon lpe phyc
trdng va nhin gidng céy trdng, vit nubi; cdc chwong trinh d& &, dy 4n khoa hoe cong
ngh¢ trong linh vyc gidng néng, 1im nghiép;

- Phidi hop véi cde phong, don vi tgc thube Trung tim xay dyng céc hop déng kinh
te k§' thut, khoa hoc cong nghé, theo d0i thire hién, nghiém thu, thanh Iy hop dbng;

- Thyc hién cing tdc kifm dinh, kiém nghiém gidng cdy tréng; binh tuyén gidm
dinh gidng vat nudi do Trung tim san xudt;

- Thyre hién mijt $6 céng tdc khic do Giam dbc giao.

2.24. Cée Trai trye thuje Trung tim
a. Trai gitng ciy trong Nam Phuwée

- Nghién ciru, din nhip, khao nghiém, chon loc, phue tring, lai tao cac loai gidng
cdy hzomg thyre, thye phim va cy cong nghiép ngin ngiy cb niing sult cao, chilt lromg
tét phit hop v cde vimg sinh thai ciia Tinh dé phyc vy san xudt;

- 8éan xudt, lién két san xudt va am dich vu cung tmg céc logi gidng cy lwong
thyre, thire phém ¢y cong nghiép ngin ngay, gidng diu tAm va chuyén giao tién bo k¥
thudt vao san xudt;

- Thue hién mdt sé nhigm vy do Gidm déc giao,

b. Trai phét trién cong nghé gifng cdy trdng Tam An

- Nghién ctru va img dyung céc tién b cong nghé sinh hoc 4p dung vdo san xudt
nhén gifng ciy tring c6 chit hrong cao, phit hop véi cic viing kinh té cia Tinh; hodn
thién quy trinh k§ thudt san xuft cic loai gidng ciy tréng dé dua vio phue vu sén xudt;

- D& xudt va thye hién cic 8 tai, dy an khoa hoc lign quan dén cong nghé sinh
hoe gidng cdy 14m nghigp, cy &n qui;

- Didu tra, binh tuyén vi tao ldp céc vudm gidng cdy 1am nghiép, cdy dn qua dé
lam gifing; chuyén héa trbng rimg, rimg tir nhién thanh rimg gifing:

- Sdn xudt, lién két san xuft gidng cdy trbng, 1am dich vy chuyén giao k§ thudt,
cong nghé sin xuat va cung img gidng cdy 14m nghiép, cdy in qua va cdy canh quan;

- Thyrc hién mét 56 nhigm vy khdc do Gidm dbc giao.
¢. Trai gidng ciiy trong, viit nudi Binh Trung

- Nghién ctru, dfin nhip, nuéi khao nghiém céc loai gidng con vit nuéi cé phim
chit tét, o6 niing sudt cao, phi hgp vai céc ving sinh théi ciia Tinh ¢é phye vy san




Phireng an chuyén dai Trung tim Gifng Néng - Lim nghi¢p Quing Nam

xufit. Ung dung tién bd khoa hoc cing nghé mdi vio nhin giéng vit nuéi va thue hién
cc d& tai, dy dn khoa hoc ciing nghé vé chiin nudi va ciy thire in gia siic;

- Nudi gift, thudn gidng heo cip dng ba, céc gidng chon loc; bao thn cde gifng
vt nudi quy hiém cia dia phuong;

- Tiép nhin, bdo quin, cung img cdc logi gidng vit nudi va vat w k¥ thuft phue
vii cho céng tac giong;

- Té chire san xudt, lién két san xuft va dich vu cung tmg gidng vit nubi, gidng
lia, giong cy thirc &n gia sic trén dja ban cba Tinh va nhu ciu thj truimg,

- Thyre hién mét 56 nhiém vu do Gidm déc giao.

d. Trai phit trién gitng ndm Dign Ngge

- Nghién ciru, img dung céng nghé sinh hoc trong viée bdo quén, nhin gitng gic
céc logi ndm &n, nfm duwgc ligu ¢d chét lugng cao, phit hop v cde ving sinh théi cia
Tinh va nhu cdu thi trudmg;

- Hoan thién quy trinh k¥ thudt céng nghé san xuét cac loai nam &n thuong phim.
cac dupe ligu dé dwa vao san xudt dai wa;

- T4 chitc san xudt, lién két sin xuft v cung {mg cdc logi gibng ndm, nim an,
ném duge lidu eé chit hgmg cao @& dmg dung cho thi trumg; chuyén giao cing nghé
sn xufit ném an thurong phém, ném dirgre liBu cho ngurii san Xt

- San xuft, cung img mdt s8 gidng cdy trbng, vit nudi khic thude chirc ning
nhiém vu cia Trung tam va thie hién mot s nhiém vu do Gidm dbe giao.

3. Co quan chii quin ciia Trung tim Giong Néng — Lim nghiép Quéng Nam:
S& Néng nghi¢p va Phat trién Néng thén tinh Quing Nam.

ILDANH GIA THUC TRANG CUA TRUNG TAM GIONG NONG - LAM
NGHIEP QUANG NAM TAI THOT PIEM XAC PJNH GIA TR] BON V]
1. Thye trang vi tai sén
Téng gid tri t3i sdn cha Trung tim Gidng Ning — Lim nghiép Quang Nam tai
thivi diém xdc dinh gia trj dom vj (ngéy 31/12/2018) 14 17.764.254.020 ddng, bao gdm:
Dom vi tink: Dong
Bang 3: Tiah hinh thi sin tgi thit diém xéc dinh gid trj don vi (31/12/2018)

nhmpctaisan = Gid ey (40

A. TAI SAN BANG DUNG 12.298.954.994 69,23%
I. TAI SAN DAI HAN 9.560.648.471 53,82%

1. Céc khodn phii thu dai hgn F 3
e —————— e R e e e —————
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Fhuomg an choy i i

2. Tai sdn of dink hiku Iun]] | - 8591565471 48,36%
3. i sin of djnh vé hinh  oco.0mi0e0 | sde%
IL. TAI SAN NGAN HAN 2.783.306.523 15,67%

ﬁ'gf'a“ Vi che khodn tuwng drong 1.225.381.637 —
2. Biu tr tai chinh ngén han o -

3. Cdekhodn phal thu o LIGASS1SS  656%
4. Hing tén kho | 348.043,341 1.96%
5+ Ttn sin ngin han khac | - -

. Chi phi tra m:dﬂcngﬁn o . .
b. Thué gi tri gia ting duoc khiu

et s
¢. Thué va cic khoan phai thu cia
"*ﬂﬁ THCRORG . .
8. Tii sén nighn ha Khdc : . -
B. TAI SAN KHONG CAN DUNG 5.465.299.026 30,77%
L Tii sén eﬁ-ﬂjnh vi diiu twr dai 5.465.299.026
han 30,77%
1, Thi shi cé?mh hitu hinh  sps2 1906 13,91%
2. Thi sén o6 dinh v& hinh 330.080.000 1,86%
c*rmmcmnﬁ;ﬁwﬁl:y - : = &
TONG ¢ CONG TAI SAN m+n+4:1 17.764.254.020 100,00%

e e e e T T e e e T T —————
(Ngudn: Beo cdo tai chinh kidm todn nim 2018 ctia Trung tdm gidng Néng — Lam nghigp
Qudng Nam, Hi so xdc dinh Gid tri don vi 4¢ o6 phan héa Trung tdm Gidng Néng - Lim
nghidp Qudng Nam tai ngdy 02707/2019 do Céng ty TNHH Them dinh gid Nam Viét ldp)

Bing 4 : Tinh hinh vbn Chii & hirn va cing ny tgi thid diém xdc dinh gis trj don vi

(31/12/2018)

T T L
A, NOPHAITRA 1.910.280.231 10,75%
I. Ngngin hgn 1.910.280.231 10,75%

e e e e e e ———— e T
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VESR i e S R IR LT R v B sl

1. Vay vano ngln han 300.000.000 1,69%
2. Phai trd ngudi bén 77.280.840 0.44%
3. Ngudi mua trd tidn trde | - .
4. Thué va che khodn phdi ngp N nixde 25614117 0,14%
5. Phaiird phai nqpkhm: 1.197.403.652 6,74%
6. Quy khen thmmg phiic lm S 309.981.622 1,74%
i No dai han o _ - I
B. NGUON vON CHU SO HOU 15.853.973.789 89.25%,
L Vén chil s hiru | | 828.026.929 4,66%
1. Vin dhu tw clia chii sé hitg 304.687.813 1.72%
2. Vin khdc clia cho & hirg - -
3. Chénh léch dénh gid lai ti sin - -
4. Qu¥ déu tu phat trién hoat dong f;F.r n,ghigp 52338479 2,95%
5. Qu¥ dy phong téi chinh - -

6. Lgi nhuin sau thué chua phén phai - I
7. Ngubn vin diu tr xdy dyng co ban - -

o Ngudn kinh phi va quf khic 15.025.947.497 84,59%

1 Ngubdn kinh phi Z i
2 Ngubn kinh phi d4 hinh thinh TSCB 15025947497 84,59%
TONG CONG NGUON VON wﬂmﬂm 100,00%

ﬂfgﬂﬂﬂ Bdo cdo tai chink kiém fodn nim 2018 clia Trung tdm Gidng Hdnp:' - Ldm nohigp

Quing Nam, Ho so xde dinh Gig i dom vi dé ¢6 phdn héa Trung tdm Gidng Nong - Lim

rghiép Cudng Nam taf ngay 02/07/2019 do Cong ty TNHH Tham dinh gid Nam Vit Idp).

2. Tinh hinh vi két qua hogt déng sin xuit kinh doanh cila Trung tim trong giai
doan triée khi ch phin héa

2.1. Nhimg thu§n lgi vi khé khiin trong gisi dogn trirée khi ¢b phiin héa

2.1.1, Thujin lpi

- Trung tim huén nhin duge sy chi dao va hé o kip thii cia S6 Ning nghigp va
phat trién Néng thén Quang Nam va Uy ban nhén dén tinh Quéng Nam. Bén canh dé,
Trung thm &3 xdy dung dirgc mbi quan hé vA uy tin tit véi cde co quan ban nginh clia
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Trung tdm Gidng Nong - Lim nghiép Quéng Nam

dia phuong, déy chinh 14 mit trong nhing yéu t4 quan trong tao didu kign thudn loi
cho Trung tm trong qué trinh trién khai hoat ding sin xuft kinh doanh,

= Tinh Quéng Nam 14 mét trong nhitmg dia han tp trung kinh té cita khu vire Midn
Trung Viét Nam. Do 46, Trung tim cé nhidu co hdi dé mér réng va phat trién viée khai
théc cdc sén phim, dich vy trong nganh gifng néng - lim nghigp.

- B§i ngll ¢dn bd cdng nhén vién clia Trung tim linh nghé, luén ¢6 tinh thin trach
nhi¢m cao va ¥ thirc 1am vige higu qua, nd lyc néng cao chit Iwong cong vie, tao didy
kién va ngudn lyc d& Trung thm hoan thinh cdc ké hoach d3 d2 ra,

2.1.2. Khé khiin

- Ngubn kinh phi thye hién céc mé hinh, dir 4n phat trién sin xudt ndng nghiép oo
han, dy dn con din trai, thifu tip trung vi chua di manh 48 kich thich phat trifn san
xuat hing hod vl quy md lom, tip trung, cdng nghiép.

- Viéc da co gidi hod vio sin xudt tip trung, tiép thu, img dyng tién b k¥ thujt
vao sin xudt clia ndng din trén dia bin con chim, chwra ¢6 sy phéi hop chit ché véi hé
thong khuyén néing d& nhin rjng md hinh mdi, tao ra nhimg vimg sén xudt chuyén
canh, néng gid tri thu nhip trin dién tich dét canh tic trén di¢n rjng.

2.2. Tinh hinh hoat d§ng kinh doanh va tinh hinh tii chinh ciia Trung tim Gifng
Nong — Lim nghiép Quing Nam giai doan truwde khi cb phin héa
2.2.1. Tinh hinh hoat déng ciia Trung tim Giéng Ning — Lim nghiép Quing Nam
Véi vai trd 1a Don v sy nghiép cong lap tnrc thude S& Nong nghiép va Phat

trién Nong thon tinh Quéng Nam, Trung tdm Gifng Ning — Lim nghidp Quing Nam
da thayre hign cdc chi tidu nhiém vy co béin sau:
4 Chgn lge, phuc tring gifng vi khio nghiém gifng cdy tring

a. Chon loc; phuc tring gitng lia

B¢ duy tri va hra gilt ngudn gidng Lia chat lugmg t6t, Trung tim thudng xuyén
trién khai chon lpc va phyc tring gifng lia, qua d6 d chon duge nhiéu ¢4 thé gidng,
trong d6 c6 mit s gidng ndi tdi nhr GSRSS, Q.Nam9, HT9, NP27, CH207...

b. Khdo nghiém giling lia

Thye hién chii truong ciia $¢ Nong nghiép va Phat trién Néng thon Tinh Quéng
Nam vé x4 hii hda cOng tie gidng néi chung va cdng the khdo nghiém ndi riéng,
Trung tdm d4 tip trung dénh gid mdt s gibng trién vong tir ngudn lai tao ciia Pon vi.
K&t qud da chon duge mit sé gidng trién vong nhu NP38, NP40, NP41.. cb thid gian
sinh truémg ngin ngay, chéng chju véi mit 54 siu bénh hai chinh, cho ning sudt cao
vu Déng Xugn dat 65-70 ta'ha, vy H2 Thu dat 60-65 taha @& tiép tuc khao nghiém va
dira vio san xudt.

¢. Khio nghiém, sdn xudt thir gidng lia
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Phircng dn chuyén dii Trung tim Gifing Nong - Lim nghigp Quing Nam

Tir két qua khéo nghiém, chon cdc gifng c6 théi gian sinh truong trung, ngin
ngiy phil hep véi co cdu sin xudt, ning sudt cao hom hodic twong duong dbi chimg,
chitt Irgng gao kha, chéng chiu sdu bénh, nhit 13 cde d6i twomg riy ndu va dao én,
Trung tim di chon vA dua ra san xudt thir trén dién rong mét so gitng la trién vong
nhu NP27, NP1§...

Ngodi ra, Trung tim con san xust thir gidng l6a chju min nham chon duge ngudn
gifing mdi niing sudt, chit lugng cao thich hop véi didu kién th dudng dja phuong,
gifip nguéi din chil ddng duge ngudn gidng phue vu cho sin xudt trude tinh trang bién
déi khi hiu, thoi tiét thay déi cyre doan, 46 man ngiy cing cao. Pdng thoi 4p dyng cdc
bién phip k¥ thujt dé néng cao higu qué kinh t& va tang t¥ 1€ sir dung gidng k¥ thudt,
mang lai hiu qua kinh té cho ngudi néng dén.

d. Kiém tra, danh gid gidng ciy trbng khao nghiém va san xudt thir cia don vj va
cdc doanh nghigp.

Bén canh nhigm viz chon loc, phye trang vé khao nighigm, san xuat thix gidng lia,
Trung tim con duge S& Néng nghiép va PTNT giso nhidm vy kidm tra, dinh gid gidng
do don vi v cde doanh nghidp khao nghidm, san xuft thit trien khai trén dja bin tinh
Quéng Nam nhim tham muu cho $& Néng nghiép trong cdng the quan Ij nhi nude ve
pifng l6a va co chu giéng khuyén cdo sin xuft rong tinh.

& chqnhc,ldmunﬂibémglﬁnguim

- Chon loc, Iru trit giding ném: Nhim phuc vu cho cong tic huu gilt gidng nim t0t, nfing
suflt cao, chit luong vi chiing chiu visi didu kién bit loi d€ dép img ngudn gidng cho sén xudt
vl xdy dyng céc mé hinh trinh dién.

- Xéy dung mé hinh trdng ném tai céc dia phuong: Nhim chuyén giao k¥ thust trong
ndm cho cdn bd k¥ thudt vi h ning din dé xiy dung mé hinh sén xudt ndm thuong
phim trén dja ban tinh.

% Chuong trinh chiin nudi

-mymmphmmén@ﬂmauammgdgmwmmhmmmgmmm
dia ban todn todn tinh Quéng Nam véi quy mé 20,000 — 30.000 liéu tinh va dung oy thy
tinh/niim, ]

- Pao tao diin tinh vién co s& va d4o tao ndng cao nghiép vy d6i ngl dan tinh vién
cor 0 irén dia ban tinh.

4% Chwong trinh lim nghiép
Quénlyvﬁb@véuenlﬂﬂharﬁngkhéﬂng}ﬁém,ﬁmggiéngn?ng&c&clmﬁn
ddng bling, trung du va min nii ctia tinh.
nNghmnmuvéﬁngdmgcﬁcn&abgcﬁngnwésmhhwipdlmgxﬁumxuﬁt
nhén giéng ¢ay tring 1im nghiép. cly &n qud, ey dugrc lidu oo chit luong cao.
- Khio nghiém céc gidng cly trimg moi, cdy g 16, cdy &n qud vi cdy duge ligu,
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- Tép husn, chuyén gieo k thust san xuft giéng, tréng va cham séc cdy 14m
nghigp. cy &n qui va ciy dugc lidw

- Diéu tra, binh tuyén v tao 1ip cdc virdm gidng cdy lam nghiép, cdy an qua dé
13m giong; chuyén hoa trdng rimg, rimg tr nhién thinh rimg giéng.
%  Thyc hién cic 2 tai, dyr én

Thire hién ede @€ tii, dir 4n khoa hoc — cdng nghé v& gidng ciy tréng, vat nudi
nhwr Bicu tra tinh hinh phdn b5, chon loc va béo ton gifng tiéu Tién Phude va budi Try
16ng Dai Binh (2014-2018); img dung tién b k¥ thuft dé phat trién dan twéu & Quing
Nam; Dy 4n Néng thén mién ni..
2.2.2. Két qui sin xufit dich vy cé thu
<  San xufit va lign két san xudt gidng Ia

Hing nam Trung t4m ty sén xudt v& lién két sin xudr xdp xi 1000 tin e gidng
tai Trai Gibng ey tréng Nam Phudc va Trai Gidng cdy trdng, vit nudi Binh Trung.

Céng téc san xudt gidng dim bdo quy dinh va co ban dép img duoe ngudn gidng
tot cho vige san xudt & dia phuong,
4 San xult cdy trdng can: Clc cdy tring can dugc Trung tim san xuft hing nam

nhur ngd lai, ddu, lac,.. v sin Iueng khodng 15 - 25 tin hat.
4 V& san xuft ndm

- 8an xudt va tiéu thy giéng ndm s6 hing ném: 25.000 — 30.000kg.

- 84n xudt va tidy thy giéng ndm linh chi; gid thé ndm sd.

- §an xudt va tidu thy ndm thuong phim: 15.000 — 30.000kg ném sd.
& Vi san xudt cdy #n qué, cdy 18m nghip

- 84n xuft ciy &n qua ban dia hing nim: 10.000 - 20,000 ciy.

- San xudt cdy keo lai hom, keo tai tugng: 1.000.000 — 2.000.000 cay/nim.

- San xuét keo nudi cdy mb: 200,000 — 500,000 ciy/nim.

- 84n xudt mt s6 chy duge liéu nhir Ba kich, sa nhin, dinh lang,...: 100.000
civ/nim.
% V& chin nudi

- Dieh vy cung {mg. vt tu chuong trinh thy tinh nhin tago gia sic: Cung tmg
10.000 -20.000 lidu tinh déng lanh/niim; 10.000 — 20,000 b dung cy va 20.000 Lit nito
long cho cdc huyén trong tinh.
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11 - CAC CHI TIEU CHI TIET

Bing 5: Két qué kinh doanh giai doan trude khi cd phéin héa

BAO CAO KET QUA HOAT BONG SUNGHIEP CO THU GIAT POAN 2015 — 2017

(MAU KE TOAN PON V] HANH CHINH S/ NGHIEP)

Chi tiéu 2015 2016 2017
1. 86 chénh lch thu km hon
chi chwa phin phii kj trwée = i 2
chuyén sang
2. Thu trong k¥ 10.920.617.487 |  11.586.408.265 12.569.710.056
Ly ké tir déiu nifim 10.920.617.487 | 11.586.408 265 12.569.710.056
3. Chi trong kj 10.489.584.230 | 11.224.640.282 12.501,572.551
Trong dé: 5 " .
- Gid viin hing ban 9.687.825.030 | 10.676.726.415 11.985.262.851
- Chi phi 801.759.200 547.913.867 516.309.700
Lily ké tir diu nim 10.489.584.230 |  11,224.640.282 12.501.572.551
4. Chénh Igch thu, chi ki nay 431.033.257 361.767.983 68.137.505
Ly ké tir diu nim 431.033.257 361.767.983 68.137.505
5. Nijp NSNN k¥ nay 86.206.651 72.353.597 13.627.501
Lty ké tir ddo niim 86.206.651 72.353.597 13.627.501
6. Trich lip céc qu¥ ki niy 344,826,606 289.414.386 54,510,004
Liiy ké tir ddu ndm 344.826.606 289.414.386 54.510.004
7. 8# chénh Kch thu lém hon
chi chuwa phin phéi dén cudi 0 0 0

k¥

(Méu ban hiwh kem Quyét dinh 56 19/2006/0D-BTC ngay 30/3/2006 ciia Bg trwdmg Bg Tai
chinh vé vigc ban hanh ché @ k€ fodn hanh chinh s nghigp)
(Ngudn: BCTC nim 2015, 2016 va 2017 ctia Trung tdm Gidng Néng — Ldm nghiép Qudng

Namj
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BAO CAO KET QUA HOAT BPONG KINH DOANH NAM 2018

(MAU KE TOAN DOANH NGHIEP)
CHI TIRU Niim 2018
1. Doanh thu bén héng vi cung cap dich vu 7.191.739.520

2. Cée khoan giam trir doanh thu

3. Doanh thu thudin vé ban hing vi cung cip dich vy

7.191.739.520

17. Lai nhudn sau thué thu nhép doanh nghiép

4. Gid vén hing bén 6.967.498.793
1 5. Lovi nhudn gip vé bén hing vi cung cip dich vy 224,240,727
6. Doanh thu hoat déng tai chinh 1.924.400
7. Chi phi i chinh 32,504,642
- Trong dé: Chi phf 18 vay 32.504.642
8. Chi phi bén hang -
9, Chi phi quén Iy doanh nghiép 66.589.899
10 Lei nhudn thudn ti hogt ddng kinh doanh 127.070.586
11. Thu nhép khic .
12. Chi phi khdc -
13. Lo nhugn khic :
14. Tong loi nhudn ké todn trirdc thué 127.070.586
15. Chi phi thué TNDN hién hirh 25.414.117
16. Chi phi thué TNDN hoin lai -
101.656.469

18. Lii o ban trén e phifu (%)

19. L& suy giam trén cb phidu (*)

(Ban ki theo Thing i 56 2002014/ TT-BTC ngay 22/11/2014 cia Ba Tai chink hwong dan

ché dp ké todn doanh nghigp).

(Nguén: Bio cdo tai chinh Kiém todn nim 2018 cia Trimg tim Gidng Nong — Lam nghiép

Chrang Nam)
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BAO CAO TINH HINH TAI CHINH GIAI DOAN 2015 - 2017

(MAU KE TOAN BON V] HANH CHINH SUNGHIEP)

86 higu =R e Sédwendiky | SSdwenbiky | $6ducubiky

K 2015 2016 2017

11 Tién mit 357.812.925 204.752.173 157.000.808
12 ﬁ" ain Nedn nang. Kbo | ssasims|  mziareso| 1890983702
152 | Nguyén lidy, vit ligu 283.071.047 209.281.332 = 185.223.280
153 Dung cy B 12.179.480 5.340.480 1.590.480
155 | San phim, hang hﬁ; 368.780.602 | 1.606.613.211 170,494,500
211 Tai s4n c& dinh hitu hinh 36.954.179.446 | 36.991.718.446 | 37.026.873.421
213 | TSCB v hinh 2.261.258.000 | 2.261.258.000 | 2.261.258.000
214 | Hao mén tai san c¢f dinh 15.265.765.796 | 15.643.772.902 | 17.244.381.854
241 Xdy dyng co ban d& dang | 1 :
311 Céc khoan phai tha 1.700.914.739 1.081.415.290 2.107.001.876
312 | Tam img 73.869.500 | £2.428.000 534.318.000
331 | Cde khodn phii i 1350259270 | 1.919.587.159 | 4.076219.809
32 | :‘:’;gm phal ndp theo 5.186.970 8.016.162 9.572.286
313 Eﬂ khodn phat nop Nh& | yooeoaist| 127979048 181735201

Phii trd cdng chic vién
A3 chilrc e j i
335 | Phai tra ddi twong khic 4 i 1l
337 | KPQT chuyén nirr sau N =} i
342 Thanh toan néi b 447, 156.915 9T 420177 J22.967.127
411 | Ngubn von kinh dcanh 304.687.813 304.687.813 304.687.813
431 Chénh léch thu chi chuwa xir
1y
431 | Cécquy 1.239.275.890 | 1.281.236.976 917.406.405
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Ngudn kinh phi din twr

441 - o 3
XDCR
461 Ngubn kinh phi hoat déng 3444747900 | 4.010.066.570 | 4.463.131.600
462 | Ngudn kinh phi dy 4n n = %
466 Ngn kish gl da: ieh 23.949.671.650 | 23.609.203.544 | 22.043.74
thanh TSCH e T RREHEOD
511 | Cée khodn phai thu _ ~ -
531 Thu hoat dfing sin xudt, i _ 9
kinh doanh
ggy | ChL bom dong shn xul| . oloiol  asoussais '- 700,996,905
i 146, 485, 996,
661 Chi hoat d8ng 3.404.556.8900 3B41.375.570 4463 131,600
662 | Chidydn o N _
f 2 Chi phi gudn 1y chung _ - N
643 | Chi phi trd trude 42.951.000 28.738.000 64.979.000

(M ban hanh kém Quyét dinh 56 19/2006/0D-BTC ngiy 3032006 cita B trrdmg Bg Tai

chink vé vige ban hanh ché 39 k& todn hémk chink s nghlép)

(Ngudn: BCTC nim 2015,2016 vi 2017 ciia Trung tdm Gidng Néng — Ldm nghiép Oudng Nam)
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Plhrorng dn cliwyén doi thanh Trang tim Giﬁng Néng - Lim nghiép Quing Nam

cTer

BAO CAO TINH HINH TAI CHINH NAM 2018
(MAU KE TOAN DOANH NGHIEP)

TAI SAN M4 b 31/12/2017 31/12/2018
1 _' 2
A TAI SAN NGAN HAN 100 5.933.242.665 2.738.306,523
I. Tién v ede khodn tromg dwomg tién | 110 2.047.984.600 1.225.381.637
.
1. Tién 111 2.047.984.600 1.225.381.637
IN1. Céc khodn phii thu ngiia han 130 2.761.973.900 1.164.881.545
1. Phéi thu ngfin han coa khdch hang | 131 1,505,652.900 1,006.581.000
2. Tré trwde cho ngwdi bn ngén han 132 32.989.000 21.000.000
5. Phai thu ngfin han khic 136 1.223.332.000 137.300.545
IV. Hang thn kho 140 1.058.305.165 348.043.341
I. Hang tén kho 141 1.058.305.165 348.043.341
V. Tii sdn ngin han khéc 150 64.979.000 .
1. Chi phi tré trwde ngén han | 151 64.979.000 -
2. Tai sn ngin han khéc | 155 g 3
B - TAI SAN DAI HAN 200 21.121.586.711 15.025.947.497
L Ciic khodn phii thu dai han 210 e -
I1. Tai sin cb dinh 220 21.121.586.711 15.025.947.497
1. Téi sn cb dinh hitu hinh 221 18.860.328.711 13.726.784 497
- Mguyén gia 222 IT026.873.421 31.847.391.24
- Giid tri hao mon lu¥ ke (*) | 23 (18.166.544.710) |  (18.120.606.724)
3. Ti sén cf dinh va hinh 227 2.261.258.000 1.299.163.000
- Nguyén gid 228 2.261.258.000 1.299.163.000
- Gid trj hao mon luf ké (*) 229 . :




Phwomy sam cliey én {6 thimh

Trung tim Gitag Nong - Lim nghiép Quing Nam

CTCP
| TONG CONG TAI SAN (270 = 106 + |
388) | 170 17054829376 | 17.764.254.020
C-NQ1 PH_A_}_ TRA | 300 5.028.815.109 1.910.280.231
L. No ngéin han 310 5.028.815.109 | 1910280231
I. Phal teh ngisddi ban ngﬁn hn 2H 2.414.754.601 I| T7. 280,840
2. Ngrdri mua tra tidqn tredc ngdn han 12 48.804.151 | n
j 3. Thué va cic khoan phai nop Nha 213 13627501 sEgidine
PTG
5. Chi phi phai tra ngin han | 315 - -
8. Phai tra ngén han khac T 1.297.962.194 1.197.403.652
9, Way va ng thué tai chinh ngén han 320 uf _._r_';ilﬁ-ﬂﬂlfl-ﬂﬂi} Snﬂ.ﬂﬂﬂ.ﬂﬂ{r]
10. Dy phong phdi tré ngn han 21 | .
;;“{;“j“ :j::p ;g”;"n*é ﬂTﬂjﬁft Wl g 317.666.662 | 309.981.622 :
IL Ne di han 330 e AI7S -
| D - VON CHU 80 HU'U 400 i:;nzﬁ.num? 15.853.973.789
' L Vén chit si hiru 40 | 904427.556 §28.026.292
‘!.‘fén g6p clia chii sé hifu | éil_ 304.687.813 304.687.813
8. Quy phat trién hoat ddng sy nghi¢p | 418 509,739,743 523.338.479
11, Lo nhudn sau thué chua phan phii | 421 . 5 ,
I1, Ngudn kinh phi va quy khie | 430 | LI2LSETIL | 15025947497
1. Ngu-r.asn ;:inh;hi 431 | - :
2. Ngubn kinh phi d& bina thinh | .0 | o) seeni | 15.025.947497
TSCD
TONG CONGNGUONVON (0= | 0 | oo iore | rsansanno
300 + 404)

ché A5 ké todn doanh nghiep)

Ban hanh theo Thing fir 58 20002014 TT-BTC ngay 22/1172014 cia By tai chinh hutng ddn

Newdn: BCTC néim 2018 ciia Trung tdm Gidng Nong — Lam nghiép Qudng Nam)
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Pharieng sin chuven doi thanh

A Trung tim Gifng Nong - Lam nghiép Quing Nam

2.3. Ngudn nguyén vit ligu, vit fi, hing hoa
* Nguin nguvén vit liéu
- Nguyén vit lifu sin xoit gidng gle, sin xuit ngd
Hat giong, phén bon (gdm: phén chudng, véi, lin, Ure, Kali, phin NPK ... ), thude
béo vé thire vit.
Ngodi ra, cdc vit ligu, cong cy dyng cu khac phye vu cho hoat ddng sén xudt: dyng
cu theo di, bao dung giong. bao bi khac. ..
- Nguyén vit liu sin xuit gidng gbe trong trai
Hat gidng, phin bén (gim: véi, 14n, Ure, Kali, phin NPK ... ), thube bao vé thre
VAL
Ngoai ra, cde vit ligu, cong cu dyng cu khac phyc vy cho hoat déng san xust; bao
bi. nhiin méc, chi..,
- Nguyén v{it li¢u sin xuit gibng ghc ngodi trai
Hat gidng, bao bi. chi, cong cy dung ey. phy ting thay thé.
* Sy in dinh ciia ngudn nguyén vit liga
Nhin chung, céc loai nguyén vit ligu phyuc vy hogt djng san xudt cia Trung tim
khd pho bifn nén Trung tdm c6 nhiéu thugn lgi trong viée lira chon don vi cung clp
véi mirc gid hop Iy va ngudn cung on dinh. Bidu ndy gitp Trung tim chi dong dugc
trong cung cap dich vy, gop phén ndng cao hidu qua kinh doanh cia Trung tam. Chi
phi nguyén vt liéu dau vio cta hogt ding ndy cha yéu 14 chi phi hat giéng, phin bén,
thubc bao vé thyre vit, cong o dyung ey, dién, nudée, chi phi kidm djnh, chng lao ding
(g6m cong lao djng phéd théng nhu: lam ma, lim dit, chim sée. thu hoach va céng ki
thudt: theo déi, do dém, phan tich...).
# Anh bwing ciia gid ci nguyén vit ligu toi doanh thu, loi nhudn
Ty trong gid von hang bén trong co ciu chi phi cua Trung tim khé lon do vy
vigc bién ding gié cd nguyén vit ligu sé anh huémg trye tiép dén doanh thu va loi
nhugn cta Trung tam.
2.4. Trinh 4§ cing nghi
Tinh hinh méy mdée, cng nghé san xuit hién wi eta Trung tim 44 dap tmg nhu ciu
hoat dong san xult kinh doanh, phuc vu vi cung cip di giéng cdy trng véi chét lugng
t5t nhit trén dja ban tinh Quang Nam.
2.5, Tinh hinh nghién ciru phét trién sin phim méi
Véi dfic thi kinh doanh cia dom vi hogt déng trong linh vyc san xudt ging nén
Trung tim khéng ngimg nghién cire 8¢ phat trién céc gidng méi o6 chit luong té, cac
san pham ¢ gid tr] gia ting cao bén canh nhifng sdn phim truyén thing.
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Pl ao choyér din chsuh

CTCP Trung tim Gidng Ning - Lim nghi¢p Quing Nam

2.6. Tinh hinh kiém tra chiit Iwgng sin phim/dich vy

Trong qud trinh san xust, Trung thm lutn kiém tra chiit ché, tuin thi quy trinh
lam viéc clia S& Néng nghiép va droc oy thé héa trong céc chrong trinh 1im viée cia
Trung tdm.
2.7. Hoat djng marketing

Uy tin ciia Trung tim Gibng Néng - Lim nghidgp Quing Nam duge xiy dyng chi
yéu nhér vito chét lwgng dich vy Trung tim cung cdp va kinh nghigm trong céc nim qua.

Hién Trung tim ¢d thye hign quing ba trén phuomg tién théng tin dai ching,
quéng ba thong qua hii thao zidng lia hiing nim. Déng thid, Trung tim ludn clng cd,
ting cudmg va mé ring quan hé vdi cde don vi trong nganh.
2.8. Nhiin hi§u thuwong mgi, ding ky phit minh sing ché va bin quyén

Khing co.
2.9. Mt 56 hop ding 1ém dang thue hién hodic da ky két

Bing 6 : Mt s6 hop déng lém dang thye hign hoje 33 ky két

1 OVHBE-TTG 291.750.000 01/0272018 Tir Cung iémg tinh Cong ty CP
01/02/2018 bd cong rg Phit  wrién
dén  dong  lanh, Gibng Gia
31/12/2018 dyng oy truyén sic  Mién
gitng nhin tao  Trung
b
O2HP-TTG  183.400.000 01/022018 02tudn/ Cung Ong tinh Trung tim
liin bd cong ra K§  thujt
dong lanh, ni Néng
tor  lomg  va nghiép  thi
dung cy truyén  x& Dién Ban
gitng nhén tao
bel ———
05//HDKT 65050000 06/04/2018 02 win/ Cung img tinh Trung tim
lin b& cong 13 K¥ Thudt
dbng lanh, ni WNoing
to long va nghiép

ch,mﬁ oy u:uﬁ‘ huvén HEE_
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Pharene an chavién dad thanak 7 = .
CTOP Trung tim Gifag Nong - Lim nghiép Qudng Nam

gitng nhin tao it
bo

4 O7/HD-PTCN 110.400.000 04/09/2018 T  Cung (mg ciy Cong ty CP

04/09/2018 Ba kich tim Phit tién

dén  nudi ody mé Néng Lam

14/09/2018 Téy Giang nghiép  va

M6i trwimg
Wiét Wam

5  1UHBKT 214245000 10/42017 T  Cung img Cong ty cb
10/4/2017 Budi  Thanh phin gifng
dén thing Trd Tién cdy tring
52017 Phude Mi#n Bic

(Ngudn: Trung tdm Gidng Nong - Ldm nghiép Qudng Nam)
2.10. Tinh hinh sir dung ddt dai
Hién tai, Trung tim dang quén 1§ sir dung by (07) khu ¢t trén dia ban tinh Quing
Nam nhur sau;
Bing 7: Tinh hinh sit dung dit dai

s v | | sit dyng

1 Dt tai khu vype | 41.140m* | Thon An Thp, x8 | Xy dyng nha lam | Nha nudc
Tam An (bao Tam An, huyén | vikc Trung tém, gimdit
fbm; Vin Phit Ninh, tinh | cdc tram vi cing | khing thu
phing  Trung Quéng Nam; trinh corsérhating. | tidn s
tim  Giong Viom san xudt cay | dung dit
Nong - Lim trfng néng l4m
nghigp va Trai nghiép, nudi chy
Phat trién Cong mé
nghé Uiéng cﬁ}r
tréng Tam An)

2 | Dit vubm wom | 20,000 m% | Thén Tiy Yén, | & dung lam vuém | Nhi nude
tai  thén Tiy xd Tam Dén, | vom cly tromg gian dit
Yén, xi Tam huyén Phi Ninh, khing thu
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Phuroe an el 3 i |_r-::|i thianh

L

Trung tim Gidng Néng - Lim nghigp Quing Nam

| Bén, Pha Ninh, tinh Quéang Nam tién sir
Crudng Nam dung dét
36.608 m* | Thon Phit Bing, | X8y dyng try s& | Nhai nude
%3 Duy  Trink; | 1dm vige va kho. giao it
| huyén Duy | Tréng cdc logi cdy | khong thu
l Huwén, timh hing nim va ldu tién sir
Quing Nam ndim, dyng diit
[04.42]1 m* | Thon M¥ Hat, thi Nha mude
Trai giding ciy trén Nam Phude, gian dit
3 | tring Nam huyén Duy khéng thu
Phudc Xuyén, tinh tign sir
Quang Nam dung dit
13629 m* | Thén Caiu Lau Nhé nudc
Téy, =x# Duy giao dit
I Phude,  huyén khing thu
Duy  Xuyén, tién sir l
Quang Nam; dung dht
4 |Trai gidng ciy Thén Vinh Xun, | St dyng ditxdy | Nhi mudc
tring. vt nudi | 26876340 |8 Binh Trung, | dung trg sé oo glao dét
Binh Trung e huyén Thing quan khiéng thu
Binh.  Quing | Sirdynglamkhu | ténsl
Nam chiin nudi va rong | dung dat
lisa
5 | Dét tai Trai Phét | 9.000 m* | Thon Cdu Ha, x& | Sodung lam dit | Nha nude
trién gidng Nim Dign Ngge, trdng ndm cho thug;
Bigén Ngoe huyén Bién Ban, Thér han
| Quéng Nam sir dung:
| Dén thing
I 11/2021
6 519,000 | Djachi: Thon An | Sirdung lam dit | Nha nude
m?; Thign, xi Tam trong rimg giao dét
Pit trbng rimg Nghiia, Nii khéng thu
Think, Quing tibn sir
Nam. dung dit

———— | e e e s e s U |




Pliwong Gn chuyén dai thanh

e o Trung tim Gitng Néng - Lim nghifp Quing Nam

*
7 450.000 |Dja chi: Thon| Sirdynglam ¢t | Nha nwoe
m?; Binh Tén, xi trbng rimg giao dit
Binh Minh, khéng thu
huyén  Thiing tién sir
Binh,  Quing dung dit
Mam,

e e p——T— T T i e e P e e
(Nguin ; Trung tim gitng Nong — Lam nghigp Quang Nam)
3. Thyge trang vé lao djng
Téng sé lao ddng c6 tén trong Trung tim tai thid didm xdc dinh gid tri don vi (c6
kém theo danh séch) 1a: 26 ngudi véi co cdu nhur sau:
Bing 8: Co ciiu lao dng thii didm xdc dinh gis trj don vi

sﬁng | i o 26 100%
Trong db:
Phén theo trinh d6:
- Trinh 6 di hoe va trén dgi hoc : 20 7691%
- Trinh ¢ cso déng; trung cp 5 19,23%
- Chua qua déo tgo R 1 3.85%
Phén theo tinh chét hgp ddng lao djng: '
e —
- Tuyén dung theo ché dd bién ché nha nudc, e
nhimg chira chuyén sang ky hop dbng lao ddng 1 eyt
- Hop ddng lam viéc khong xéc dinh thér han 9 34,62%
= l-;lll}_:lfl'mg mu{n: dign khdng ki hop ding lao R s .{I %
ding
- Lao d6ng cb xéo dink thoi han tir 12 théng dén F =
36 thing
"+ Lao déng theo thoi vy 0 0%

(Ngudn: Trimg tdm Giong Nong - Lam nghiép Quéng Nam)
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Pharnge dan chovén dai thanh

CTCP

Trung tim Gidng Nong - Lim nghiép Quing Nam

Trung tam luén chip hanh nghiém chinh theo cdc quy dinh hién hinh ela phip
ludt lao dong. Ngudi lao déng v4 cin bd vién chire duge thue hién cie ché dé bao
hiém x héi, bao hiém y t&, bao hiém thit nghiép dy di, chinh xac, kip thi,

4. Gid tri thure té cda Trung tim tgi thii diém xdc dinh gia tri don vj

Can cit Quyét dinh 56 2469/QD-UBND ngay 02/08/2019 ciia Uy ban nhin din
Tinh Quing Nam vé viéc phé duydt gié 1 don vi 88 ¢é phin héa Trung tim Gidng
Néng - Lm nghiép Quang Nam @& thyrc hién cd phin hoa. Gid trf don vi tai thei diém
ngdy 31/12/2018 ctia Trung t4m Gifng Néng - Lim nghiép Quang Nam dé ¢& phin

hia nhar sau:

- Gid tri thure t6 efia dom vi 38 ob phin héa: 15.671.062.699 dbng

(Béing ehit: Miedi Iiim 10, séu trdim by mueei mit tridu, Ehdng tréim siu maeet hai
nghin, sdu trdm chin muwoi chin zﬁ'iﬂg)

Trong do:

- Gid trj thyre 6 phiin vin Nba nwéc tai don vi 1a: 13.884.242.937 dbng.
(Bing ehit: Maedi ba 13, tdm trém tdm e trigu, hai tedm bon hai nghin, chin trim

bt maeeri héy ding),

- Gi# trj thyre té ciia don vi @& eb phén hoa tai thed diém nghy 31/12/2018 cila
Trung tim Gifng Néng - Lém nghiép Quing Nam dwye trinh bay chi tiét & bing

Bing 9 : Gid trj thye té ciia don vj dé cb phiin hoa tgi thivi diém ngay 31/12/2018
Duom vi tinh: ddng

84 lidw

5 ligu

#_

1

han

i tig Chénh Iéch
Chitiéu st stich ké todm | xde djnh lai e

{1} 2 3) (4}=(3)-({2)
A. Tii siin dang ding (I+1T) 12.208.954.994 | 15.671.062.699 | 3.372.107.705
I. Tai sdn cb dinh va Jhu tw dii hgn 0.560.648.471 | 12.007.251.767 | 3.346.603.29
1. Tai sdn ¢ djnk 9.560.648.471 | 12.907.251.767 | 3.346.603.206 |
a. Tai sén cb dinh hiru hinh 9 501 565471 | 12.007.251.767 | 4.315.686.206
b. Téi san ¢ dinh vé hinh 969 083.000 - | (969,083.000)
L | 2738306523 | 2763810932 |  25.504.409

e
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Plarense o choven daoi thash

At i Trung tim Gilng Nong - Lim nghiép Quing Nam

1. Tién 1.225381.637 | 1.225.381.637 :
a. Tién mit thn qui 172.932.058 172.932.058 -
b. Tién giri ngén hing 1.052.449.579 | 1.052.449.579 -
2. Déu tur tai chinh ngin han I ; A
3. Céc khoan phai thu 1.164.881.545 | 1.164.881.545 ;
4, Vit tr hiing hod ton kho 348.043.341 348.043.341
5. Téi sin luu déng ngin han khic . 25.504.409 15.54}4.40-;-'
B. Tai sin khiing cin ding ) 5.465.299.026 |  5.465.299.026 :
L Tii sin ¢f dinh va diu ﬁ dai han 5465209026 | 5.465.299.026 -
1. Tai san ¢t dinh hiry hinh 5.135.219.026 |  5.135.219.026 -
2. Téi sén ¢f dinh v6 hinh 330.080.000 330.080.000 .
C. Tai sdn l_::_hﬁ' thanh ly - . -
1. Téi sén b dinh - - -
2. Tai sén co dinh vé hinh - - -
b PONG @A TRETAT SAN.COA 17.764.254.020 | 21.136.361.725 | 3.372.107.705 |
DON V] (A+ B+ C) | '
Trong dd: |
s i B s A RS 12.298.954.994 | 15.671.062.699 | 3.372.107.705
F. Ny thye té phii tra 1.910.280.231 | 1.786.819.762 | (123.460.469)

G. TONG GIA TR] THUC TE
PHAN VON NHA NUGC TAI PON | 10.388.674.763 | 13.884.242.937 | 3.495.568.174
V1 (E-F)

(Ngudn: Theo Bién bdn xde dinh gid tri dom vi dwge Idgp ngiy 02/07/2019 gitka Trung tdm

Gidng Néng - Ldm nghigp Qudng Nam vé Don vi tw vdn xde dinh gid tri don vi la Cong tv

TNHH Them dink gid Nam Vi Quyét dink s6 2469/0D-UBND ngay 02/08:2019 ciia UBND
Tink Quang Nam vy phé duyét gia tvi dom vi cria Trung tdm ,;ri‘rf}qa Ning — ldm nghidp Oudng
Nem d& thue hign cd phdn hia).

- Thi sén khéng dwra vio cb phin héa (tinh theo gid trj ghi trén sd sich ké todn):

+ Tai sén thyre hién bén giao Iai cho nhi nude:  5.465.299.026 dong;




Phesvne an chuvén dai thanh

Pl o Trung tim Gidng Nong - Lim nghiép Quiag Nam

5. Nhimg vin dé ciin tié]:l tuc xir ly:

Ciin ol Kién ngh cita T4 chire ne véin dinh gid tai Bién ban xdc dinh gid tri don vi
duwoc 1dp ngay 02/07/2019 gitra Trung tim Gidng Néng - Lam nghi¢p Quang Nam va
Bon vj i vén xéc dinh gid tr don vi 12 Céng ty TNHH Thim dinh gid Nam Vidt:

“Trung tdm chua duge co quan quén Iy thué kidm tra, quyét todn thué tai thir
diém ngiy 31/12/2018. Do véy. cic khodn chénh lgch vé nghTa vy thué ddi véi Nha
nuréic (néu cb) & duge didu chinh ngay khi c6 ¥ kién clia céc cép 6 thim quyén hoje
tai thoi diém Trung tAm chinh thirc chuyén ddi thanh Cong ty cd phin.

Trung tim Gibng Nong — Lim nghi¢p Quang Nam chju hoén todn trdch nhigm v
tinh d:’i} di, chinh xdc, trung thye cla cac h& g, tai lidw, bdo cdo tai chinh, st lidu s6
sach ké todn va s6 Hu kidm ké thye t& v& s6 lugng, quy mo va gid trj thi sin, von, dét
dai . mtmﬁlﬁlémtﬁcdinhgmmdﬂnwdﬁcungcﬁp:l‘mtﬁchm:tuvéndjnhgta
Viéc |$p v trinh bay béo cdo ti chinh cde ndm thue trich nhigm cia Trung tim va ¥
Kifn v& che bdo cdo ndy can cir trén két qua kidm todn thude tréch nhiém cta kitm
todn dic lap. Két qua xr 1y 13 chinh mrde khi xéc d’mhgmmdmv; thude trich
nhiém cta Trung tim vit Trung tam tiép e xir If 14l chinh & thid diém dom vi chinh
thire chuyén thanh Céng ty ¢d phin”.
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Phuvomg an chuvén dai thankh Trung thm Gi&l‘g Nﬁng i nghiép ¢ Nam

CTCP

I PHUONG AN CHUYEN BOI THANH CONG TY CO PHAN
1. Cor 56 phap I¥

- Nghj dinh s6 126/2017/ND-CP ngdy 16/11/2017 ciia Chinh phi v chuyén
doarh nghigp Nhé nudc va Céng ty TNHH Mt thinh vién do doanh nghigp Nha nude
diu tr 100% vén didu 18 thanh Cong ty Cé phin (sau dav goi la: Nehj dink 56
126/2017/ND-CP);

- Quyét dinh sb 22/2015/QD-TTg ngay 22/6/2015 cia Tha tudmg Chinh phi vé
vigc chuyén don vj sy nghiép cong lp thinh cong ty o phin (sau ddy eoi la: Qupét
dink 56 22/2015/0D-TTg);

- Théng tir 36 352016/ TT-BLDTBXH ngiy 25/10/2016 ciia B§ Lao ding —
Thuemg binh va X hi hudng dén thyc hién chinh sich d8i véi ngudi lao ddng khi
chuyén don vi sy nghiép cbng lip thanh céng ty cb phin theo Quyét dinh
50 22/2015/QD-TTG ngiy 22 thing 6 nim 2015 ciia Thi Tudng Chinh Phi;

- Thing tir 56 40/2018/TT-BTC ngay 04/05/2018 ciia Bo Tai chinh hudmg din
bén c& phén Ian diu va quan I, sit dyng tidn thu tir ¢b phin héa ciia doanh nghigp nha
nurde va cong ty trich nhiém hifu han mdt thinh vién do doanh nghiép nha mrde diu t
100% vin didu 1¢ chuyén déi thanh cong 1y o6 phin;

- Théng tu s6 41/2018/TT-BTC ngiy 04/05/2018 cia B Tai chinh huwéng din
mbt s ndi dung v& xi Iy ti chinh vd xde dinh gié tri doanh nghiép khi chuyén doanh
nghifp nha mude vé cong ty trich nhigm hitu han mét thanh vién do doanh nghiép nhi
nwrdre du tu 100% von didu 18 thanh céng ty ¢d phin;

- Thimg tu sé 07/2018/TT-BLDTBXH ngay 01/08/2018 ciia B¢ Lao dfng —
Thuong binh va X héi hudng din xdy dyng phwong dn sir dung lao ding va thye hién
chinh sach déi véi ngudi lao dong khi cd phin hée quy dinh tai nghj dinh sb
126/2017/ND-CF ngdly 16 thing 11 nim 2017 cva chinh phii vé chuyén doanh nghiép
nha nwde vi cdng ty trdch nhiém httu han mdt thanh vién do doanh nghiép nha muedc
déu tr 100% vdn didu 18 thanh edng ty o phin:

- Nghj dinh s6 63/2015/ND-CP ngay 22/7/2015 ciia Chinh phi quy dinh chinh
sdch dbi véi ngudi lao dng d3i dir khi s3p xEp lai cdng ty trich nhiém hira han mét
thénh vién do nhd murde am chid s6 hing

- Théng tu 56 44/2015/TT-BLBTBXH ngay 22/10/2015 ciia BS Lao ding -
Thuomg binh v& Xa hoi huong din thyc hign mt sb didu cia Nehj dinh sb
63/2015/ND-CF ngdy 22 thang 7 néim 2015 cua Chinh phi quy dinh chinh sich déi voi
ngirdsi fao dong doi dir khi sfip xEp lai cng ty tréch nhiém hir han mét thanh vién do
nha nude Jam chil 3¢ hit;

- Quyét dinh sb 3620/QD-UBND ngay 05 thing 11 nim 2008 vi vige thanh 1ip
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Trung tim Gidng Néng - Lim nghiép Quing Nam;

- Céng van sb 850/TTg-DMDN ngiy 24/5/2016 ciia Thi tuéng Chinh phit v&
viée phé duyét danh myc don vj sy nghiép céng lp thuje UBND tinh Quang Nam
chuyén thinh Céng ty C phin;

- Quyét dinh s& 965/0D-UBND ngdy 20/3/2018 cda Uy ban Nhin din tinh
Quéang Nam vé vidc cé phiin héa, lya chon thisi diém khéa sb xéc dinh gid tr] don vi va
tharh 1ip Ban chi dao cd phén héa Trung tim Gifng Nong — Lim nghigp Quing Nam;

- Quyét dinh sb 67/QD-BCP ngy 10/4/2018 cia Ban chi dao cb phin hoa cb
phin héa Trung tim gibng Nong - Lam nghiép Quing Nam v& viéc thanh 1gp T gidp
viée Ban chi dao cf phin héa Trung tim Gidng Néng — Lam nghigp Quing Nam;

- Quyét dinh 56 2659/0D-UBND ngiy 31/08/2018 ciia UBND tinh Quing Nam
vé viée giao dét theo hign trang sit dyng cho Trung tim Gidng Néng — Lam nghiép
Quéang Nam va giao [ai mét phﬁn dién tich it cho UBND x& Binh Trung quén ¥ tai
Trai gifng céy trong, vit nudi Binh Trung;

- Quyét dinh 58 3660/QD-UBND ngay 06/12/2018 clia UBND tinh Quang Nam
viv didu chuyén tai sdn cia Trng tim gifng Néng — Lim nghiép Quéang Nam cho
UBND huyén Thing Binh quén 1y, stz dyng;

- Cong viin sé 3953/UBND-KTTH ngay 18/07/2018 ctia UBND tinh Quéng Nam
vé viéc giai quyét tai san, dét dai trude khi thyc hién ¢b phin héa Trung tim Gibng
Nong — Lim nghigp Quing Nam;

- Thing béo 56 344/TB-UBND ngay 12/09/2018 viv két lufin clia Phé Chi tich
UBND tinh Lé Tri Thanh tai bui 1am viéc giai quyét vin dé v& ddt dai wong thye hign
¢6 phin Trung tim Giong Nong — Lém nghiép Quing Nam;

- Théng bao s6 370/TB-UBND ngiy 03/10/2018 v/v két lufin cla Phé Chu tich
UBND tinh Trin Dinh Ting tai budi 1am vige vé tién 46 cb phin héa cic don vi sy
nghiép cong 1§p trén dia ban tinh;

- Quyét dinh sé 3797/QD-UBND ngiy 19/12/2018 ciia UBND tinh Quéng Nam
viv didu chuydn tii san cliz Trung tim gibng Nong — Lém nghiép Quang Nam cho
Trung tim Phét trién Sam Nzoc Linh va Duge li¢u Quang Nam quan 1¥, sir dyng;

- Quyét dinh 58 09/QD-UBND ngay 03/01/2019 clia UBND tinh Quéang Nam v/v
phé duyét Phwong 4n sir dung dit sau khi cb phin héa Trung tim gidng Néng — Lim
nghiép Quing Nam;

- Théing béo sé 908/UBND-KTTH ngay 22/02/2019 cda UBND tinh Quang Nam
viv khiin trromg thire hign céc bude ob phin héa don vi sy nghip cdng 14p;

- Céng vin s 591/SKHDT-DKKD ngy 03/05/2019 cia 8§ K& hoach va Péu tu
tinh Quéng Nam v/v gép ¥ Dir thio Phutong én san xudt kinh doanh sau e phin hoa va
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Bitu 1§ Cong ty C6 phin sau b phin héa cta Trung tim gitng Néng — Lam nghiép
Quang Nam;

- Céng vin s0 1085/SNV-TCBC ngiy 23/05/2019 ciia Sé Noi vy Tinh Quang
Nam v/v tiéu chi wu di d6i véi ngudi lao déng thude Trung tom gidng Néng — Lém
nghigp Quéng Nam;

- Théng béo s6 180/TB-UBND ngdy 20/05/2019 v/v kit ludn ciia Phé Chil tich
UBND tinh Trén Dinh Tong tai cudc hop nghe bdo cdo vé cong tac xdc dinh gis trf ob
phiin héa Trung tim Gidng Néng — Lim nghiép Quang Nam va céc don vi lién quan;

- Quyét dinh 56 2428/QP-UBND ngay 31/07/2019 cita UBND Tinh Quing Nam
vi'v phé duyét didu chinh dy todn chi phi thire hién ¢ phén héa Trung tdm gidng Nong
— Lam nghiép Quéng Nam:

- Quyét dinh s8 2469/QD-UBND ngay 02/08/2019 cia UBND Tinh Quéng Nam
v/v phé duyét gid trj don vi clia Trung tim giéng Nong — Lam nghiép Quang Nam dé
thyre hién ¢d phin hoa;

- Cong viin 50 2159/STC-BMDN ngay 20/08/2019 clia S¢ Tai chink — Thirimg
trigc Ban doi mdi va Phét trién Doanh nghigp tinh Quang Nam vé vic tiéu chi mua cé
phiin wu dfi cho nguii lao dgng khi cé phin héa Trung tim Gidng Néng - Lam nghiép
Quing Nam;

- Quyét dinh s6 2962/09-UBND ngdy 17/09/2019 cia UBND Tink Quing Nam
v/ Phé duyft phuong dn sir dyng lao dong khi thye hién chuyén Trung tim Gifing -
Néng Lam nghiép Quéing Nam thanh céng ty cé phén;

- Théng béo sb 325/TB-UBND ngay 27/09/2019 viv két luin cia Pho Chu tich
UBND tinh Trin Binh Ting tai cude hop nghe béo cdo tién dj ¢ phin héa cac don vi
sy nghidp trén dja ban tinh Quang Nam;

= Cde viin ban, tai lidu phédp I¥ khic o6 lign quan.

2, Sy cén thit eda vige cf phin héa

Trude doi hoi clia co ché thi trudmg va sy canh tranh trong qud trinh hdi nhip
khu vire va qudc &, thue hién theo chi truong ciia Nha nudc trong viée ¢b phdn hoa
don vi sy nghifp cdng 19p d@ c6 sy dbi m&i, phat huy néi e @& ddu tr phit trién nhim
néng cao nang lyc canh tranh di véi céc doanh nghidp trong nude ciing nhu quéc 1&,
bén canh d6, trong boi canh kinh t thé gidi va trong nue vin ¢con nhimg kho khan,
nidng lyc i chinh cba don vj viin con han ché, do viy dé dam héo thyre hién chién luge
phit trién cla Trung tim giai doan 2015 — 2019 vi huéng dén ndm 2025, thyue hién cb
pjﬁnmudmvisungmepmgﬁpmmyméumqm vi cin thiét trong tinh
hinh hign nay. C6 phan hoa 13 dip dé don vi tién hinh ra sodt, dénh gid v khic phue
nhitng mit han ché, yéu kém, tin dung ru diém nhanh chéng ning cao nang lye quan
Iy, diéu hanh, niing Iyre canh tranh teén thi trutmg, chit lugng cude séng cia tip thé
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ngudh lao déng, ddng thiri cing 13 bién phip nhim huy dong moi ngudn lyc v st
dyng ngudn Iyc o trong 1m, trong diém dé ddu tr phit trien, ning cao higu qua hoat
ding san xudt kinh doanh ciiz Trung tim trong thii gian toi.

3, Muyc tiéu cb phiin héa

Thye hién céc quy dinh tai Quyét dinh sb 22/2015/QD-TTg ngay 22/6/2015 cia
Thil firémg Chinh phit vé viéc chuyén don vi sy nghiép cong 14p thanh cong ty cd phin,
muyc tiéu ¢ phin héa cila Trung tim Gibng Néng - Lam nghi¢p Quéng Nam gom:

- Chuyén hinh thite s hira 100% von Nha nuée sang mé hinh cong ty ch phiing
tao sy thay dbi céin ban vé phuong thic quén 1y: timg bude diu tw d6i méi cong nghé,
phat tridn quy mé, ndng cao ning lyc 13i chinh, ndng Iyc san xudt kinh doanh nhim
ning cao higu qua hoat dong cia Trung tm. Vige cb phiin héa phai xi hoi hoa tbi da,
Nha niréic khéng ndm cb phéin chi phdi.

- Néng quy md hogt déng kinh doanh cia Trung tim phat tritn manh theo cd
chidu réng vé chilu sfu nhim quén 1y, sit dyng va khai théc t6t loi thé cla céc co 56
dét dai ma Trung tdm dang giit.

- Huy dgng von nhan :8i cia cin bi cong nhin vién trong don vi, cla clc cd
nhin, céc t chirc kinh t& trong nude vA ngodi nude dé dau tur phat trién, mé rong
pham vi hoat dgng trong nhidu Iinh vyc nhém ting doanh thu, téng loi nhugn va phit
trién &n dinh trong tuong lai.

- Ning cao vai tro lam chi thit sy, gin chiit trach nhigm, cong vide vii quyen loi
clia cb dbng, tao déng lye thuc ddy trong cdng téc diéu hanh, quén Iy sén xudt kinh
doanh ¢ hidu qua, ning cao thu nhip clia ngudi lao ding, ch dbng va gop phin ting
trudmg kinh té cia ddt nudc.

- Thye hién cong khai, minh bach theo nguyén tic thj trung; khic phyc tinh
trang ¢b phiin hoa khép kin trong ndi b don vi; gén véi phat tricn thi trudng vén, thi
trudmg chimg khoan.

4. Ch phin héa doanh nghiép gin v6i diing ky giao dich va niém yét trén thi
tririmg chifng khodn

Ciin it Ditu 11 Nghj dinh sé 126/2017/NB-CP ngay 16/11/2017 eia Chinh phil
v& chuyén doanh nghiép nha nude va cong ty trdch nhigm hitu han mot thanh vién do
doanh nghiép nha mrde diu tir 100% vén digu I§ thanh cong Ty ch phin, quy dinh vé
¢é phiin héa doanh nghiép gin voi ding k¥ giao dich va niém vt trén thi trudmg chimg
kho#n nbar saw:

-'rmn.gmm‘haméidagnngaykémmkétﬂmmmcrﬁabamépmémm
chiing, doanh nghi¢p b phin hoa phii hodn tat th tue ding ky huu Ky cb phidu tai
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Trung tim lwu ky chimg khoan Vigt Nam vi ding ky giao djch trén hé théng giao dich
UPCOM,

- Co quan dgi dign chit s& hitu quy djnh vige b phén héa dbng thir véi viae niém
yét trén thi truomg chimg khodn trong phwong an chuyén déi dé cbng bé cho céc nha
déu tur biét trude khi bin o8 phin lin diu,

5. T cich phip nhin ciis Cong ty ¢ phin:

- C6 t céch phép nhén ké tir ngdy duoc ofp Gidy Chimg nhjn Dang ky doanh
nghigp.

- Thye hign che 4§ hach todn kinh té doc lip.

- C6 con diu riéng, duge mé tii khoan tai ngdn hing theo quy djnh cia phdp Juat,

- Duge 6 chite vA hoat d4ng theo Didy 1§ cla Cng ty c6 phin, Luit Doanh
nghigp va cic vin ban phdp I khac ¢ lién quan:

- Buge diing ky doanh nghiép theo quy dinh ciia phép lut,

6. Hinh thire ¢f phin héa

Can cir Quyét dinh 6 31/2017/QD-TTg ngay 17/07/2017 cia Thi} twémg Chinh
ph vé tiéu chi, danh myc nginh, linh vye thye hign chuyén don vi sy nghiép céng lap
thnh cong ty c6 phén, Trung tim Gidng Néng - Lam nghiép Quang Nam I dom v
thudic nhém nganh: “Sdn xudt, lew gii¥ gidng gdc cdy trong vt nudi “, thudc difn Nha
nurée nim git dwdi 50% vén didu 1 khi cd phin héa.

Trung tdm Gidng Néng — Lam nghiép Quang Nam kinh d& nghi Ban chi dao cé
phén héa xem xét trinh UBND tinh Quéng Nam phé duyét viéc lya chon hinh thic of
phin héa theo Diém b Khoin 1 Didu 3 Quyét djnh s6 22/2015/QD-TTg: “Bén mit
phan vin nha mwée hign cd (i Trung tim®,

Hinh thirc ¢d phin héa dirge lya chon phai dgt duge cie myc tién cia Cd phin
hoa dé trinh bdy & phin trén va phai dép tmg mét s6 tiéu chi oy thé nhur sau:

- Quy mé vén diéu 1§ clie Trung tim sau cd phiin héa phii dim bao ddp tmg duge
yéu ¢du phét trién cia Trung tim.

- Hoat ding san xudt kinh doanh cia Trung tam giai doan sau o phin héa phai
duge phat trién ca vé quy mé v chit lwong, da dang cde phuong thire kinh doanh ca
kinh doanh truyén théng va cde phirong thitc kinh doanh hién dai, kinh doanth dat hidy
qué kinh t¢ cao nhim ndng cao vj thé ciia Céng ty ¢b phin trong ximg véi truyén
thong ciia Trung tim va yéu cdu phét tridn cia x4 hi, phi hop véi co ché kinh t thi
trudmg.
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7. Tén goi Trung tim sau cb phin héa

Tén dhy di bing tiéng Viét: CONG TY CO PHAN GIONG NONG
NGHIEP QUANG NAM

Tén giao dich quéc 18 biing tifng QUANG NAM AGRICULTURAL JOINT

Anh: STOCK COMPANY

Tén vidt tit: CONG TY GIONG NONG NGHIEP QUANG
NAM

Pia chi try s& chinh: Thén Chu Liu Ty, x& Duy Phude, huyén Duy
Kuyén, tinh Quéng Nam

8, Nginh nghé kinh doanh

Giai doan sau khi chuyén @5 thinh Cong ty ¢b phan, Cong ty sau ch phin hoa s8 tip
trung chinh vio hogt ddng sén xubt chc Giding la, gidng ngd, va cle gifng ciy tring
Khéc... tai chc Trai Gidng cily trong Nam Phudc va Trai Gifing cdy trong, vdt nudi
Binh Trung.

9, Vén didu 16 va co clu vin ditu

0.1. Vén diéu 1§

Bé dam bao ngudn vin cho hoat ding san suit kinh doanh sau qud trinh ¢6 phin
héa va nhu ciu the té dua mén ké hoach san xuat kinh doanh cua Céng ty ¢ phin,
vén didu 1¢ cia Trung tdm Giéng Néng - Lam nghi¢p Quang Nam (sau ¢t phén hoa)
durgre xdc dinh nhwr saw:

» Vién didu 1& Cong ty cd phiin : 13.884.240.000 dong (Mudi ba ty, tim trém tam
o bén trigu, hai trim bén muoi ngan dbng).

* Ménh gia mot cb phin - 10,000 déng

* 8§ Juong b phin - 1.388.424 cb phin
9.2, Co chu vin didu 18

Trung tm Gifng Néng ~ Lam nghi¢p Quéng Nam kinh 4& nghi Ban chi dgo c6
phiin héa xem xét trinh UBND tinh Quéng Nam phé duyét ti 1§ ¢d phin Nhi nuée
nim giit tai Trung tim 14 5% (hinh thive ¢ phiin hoa theo Diém b Khodn 1 Pidy 3
Quyét dinh sb 22/2015/QD-TTg: “Ban mgt phin vén nha nwde hign co tai Trung
tm”).

T&qgséuéphhmmngqc&phénwkiénwimmﬁémmmhrsp la
1.388.424 cb phin, ménh gid mét c6 phén 12 10.000 dbng, co clu vn diéu 1€ chi tiét
theo bang sau:
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Bang 10 : Co cdu von diéu I§ dv kién ciia Trung tim sau khi ¢§ phin héa

I Nba nwic 69421 694.210.000 5%

"N Céogdodn ' 0 0 0%
HI  Ngwbi lao ding 37.700 377.000.000 2,72%
Mua s ddi theo thdi gian 27.700 277.000.000 2,00%
Ldm vide thue (€ tai hy vaee
rbfa mrdc
Misct v deii theo thei gian 10.000 100,000,000 0,72%
cam két lam vide ldw doi
tai Céng by ci phin
IV Bis cho Nha ddn tr (] 0 0%
chién hryc
V. Nba adu tr mua ob phin -
qua cofic ddu gid cing 1.281.303  12.813.030.000 92,28%
khai

Téng cong 1388.424  13.884.240.000 100%
“
9.3. Co déng sdng lip

Céng ty C6 phin Gidng Néng nghiép Quang Nam khong ¢6 cb déng sing 1ap.
10. Logi ¢6 phin vA phwong thire phét hinh

Tét ca cb phin cia Cong ty c phén tai thar diém thanh I8p 14 cb phin phé théng
véi ménh gid 14 10.000 ddng/cd phin. Téng sb ¢ phin ciia Céng 1y du kién tai thi
diém thanh 13p la: 1.388.424 f phin. Cde hoat ding mua, bén, chuyén nhirgng, thira
ké ob phiin dwoc thye hién theo quy dinh cia Didu 1§ Cong ty c6 phin va cde vin han
phép Iudt khie cd lién quan.
11.C6 phiin bén wu dfi cho ngwiri lao ding
11.1. Cb phdn ban wu aai cho Ngwei lao dgng theo thoi gian lam vige thyre té tai
khu vire Nha nwdc

Theo quy dinh tgi Khoin 1 Bidu 21 Quyét dinh sb 22/2015/QD-TTg ngiy
220672015 clia Tha twéng Chink phi thi Ngudi lao ding cé tén trong danh séch
thirdmg xuyén ctia Trung tim Gidng Néng - Lim nghidp Quéng Nam tai thii didm
cing bd gid trf dom vi: dwye mua tdi da 100 cb phiin cho mi nim thye té Fm vige
tai Trung tim v6i gid bén biing 60% gis dfu thanh céng thip nhét,
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- Thng s6 Ngudr lao déng ¢b tén trong danh séch lao ding thurémg xuyén tai ngay
02/08/2019 (Thixi diém cong bb gid trj dom vi d& b phiin hoa) 14: 20 ngubi;

- Téng 56 Ngudi lao déng duge mua cb phin theo tiéu chuan thim nién lam vi¢e
trong khu vire Nha mude: 20 nguii;

_ Thng s6 Ngudi lao dbng ding ky mua theo tidu chuin tham nién lam vige: 20
ngLri;

- Téng sb niim cong tdc ciia 20 Ngudi lao ding ding ky mua ¢d phin theo tigu
chudn thim nién 1am vide trong khu wire Nha nude: 277 nam,

- Téng s6 cb phin Ngudi lao ding dang ky mua theo quy dinh cia hinh thic ndy
14 27.700 cb phiin vi tong ménh gid 1a 277.000.000 adng, chiém 2,00% von diéu 1¢
ciing ty ¢6 phin.

- Thisi gian thue hign bén cb phin cho Ngudi lac ding: Viéc trién khai bén cb
phin cho Naudi lao ding s& thye hign sau khi ban ddu gid cb phin cong khai ra cong
chiing.

- Gid ban: Biing 60% gia dbu thinh cong thip nhdt,

Dianh séch Nguoi lap dong mua cb phitu theo tiéu chudn thim nién lam vide
trong khu vyc Nhi mroc theo Phu Iuc dinh kém.

11.2. C3 phin ban wu dii cho Ngwdi lao djng theo thdi gian cam két lam vige
liu dai tgi Cong ty b phéin trong thoi han it ahét 03 ndm (ké tir ngy Trung tim
dwye chp Gify chimg nhjn diing ky doanh nghifp lin déu)

Theo quy dinh tai Khon 2 Digu 21 Quyét dinh sd 22/2015/QD-TTg ngay
33/06/2015 cita This udmg Chinh phil thi gid bén b phén wu dii cho Ngudi lao dijng
trong trudng hop ndy 14: “Gid ddu thanh cong thdp nhdt”.

Theo quy dinh tai Khodn 2 Bidu 21 Quyét dinh s6 22/2015/QD-TTg:

"2 Newdi lao dgng co tén trong danh sdch thicomg vuyén ctia dom vi tal thoi didm
cing bd gid tri dom vi sw nghigp cing ldp chuyén déi, thubic dbi twong cdn st dung va
o6 cam Fét lam vige lau dai It nhd 03 nim (k€ tir ngdy dom vi dege cdp Gidy chimg
nhdn déng kv doanh nghiép I ddu) duepc mua thém cd phz‘é"ﬂ theo quy dinh sau.

a) Mua thém mkc 200 co phidw01 nam can két lam vige vidp nhamg 161 da khéng qud
2.000 cé phiéu cho 0] nguwdi lao dong.

Riéng ngudt lao diing la cde chuyén gia gioi, €0 trinh dG chuyén mén nghifp vu cao v
chai dé tai nghién o khoa hoc, béng phat minh sdng ohé dd duoc img dung lam viéc
tai dem vi sw nghiép cong lgp co cam Kt I vide Idu déi it nhat 05 ndm (ké tir ngay
dom vi dhegre edp Gidy chimg nhdn déing k doanh nghigp ldn ddu) duwge mua thém theo
ke 800 od phdn/01 néim cam két lam viée tiép niuemg tdi da khing qud 8.000 et phin
cho mbt ngwei lae déng. BS quan I ngémh, Uy ban nhdn ddn cde tinh, thanh pho tric
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thuge Trung wong hudmg ddn, kiém tra ede don i sy nghiép cdng ldp chuyén déi e
thuge va thuge cdc tdp dodn kink té, téng céng 1y nha maedic xdy dimg tiéu chi xde dink
chuyven gia gidl, ngwdi ed wink do clivén mon nghidp vy cao phi hop vai dge thi
ngdnh nghé, link viee hogt dgng ciia don vi su nghidp; tiéu chi nay phii doe Bai hii
cang nhdn vién chite ctia dom vi triece khi chuyén déi nhdt i théng qua,

b) Gid ban cf phdn 1w ddi cha ngiec lao ding mua thém thee quy dink fai Biénmi a
Khodn ndy deoe vdc dink lo gid ddu thinh cong thdp nhdt {truomg hop ddu gid cong
khat trircc) hodc bdng gid hdn thinh céng thdp nhdt cho cde nha ddu te chién here
(triedng hap bdn cho rha ddw tie chién fepre triecre)

¢) 86 ¢d phidy wu dai diegre mua thém cda ngudi lao ding, cde chuyén gia gidl, ngwdi
<6 trink &g chuyén mon nghiép v cao va chii @ tai nghién ciu khoa hoe, bing phdt
minh sdng ché 4 dwpe vg dung dinge chuyén déi thanh €6 phdn phé théng sau ki
két thiie therl gian cam kér,

Trudng hop chuyén doi dom vj sie nghiép cing ldp dén 161 ngwoi lao dgng phai chim
dit hop déng lao dpng, thei vige, mdt vige theo quy dinh ciia BS Tuét Lao ding trude
thatt han dd cam ket thi s6 ¢ phin a3 diege mua thém sé due ehuyén doi thanh oé phdn
pho thing. Néu ngudi lao dong c6 nhu edu bén lai cho doanh nghiép sd e phdn néy thi
eong ty cb phan cd trdch nhigm mua lai véi gid st véi gid giao dich trén thi triecdmg.
Trwimg hop ngwdi lao dong cham c&hhgp;ﬁrag!m dong trwece thoi han di cam ket hodic
do nguyén nhdn khdch quan, bt khd khang (nhw chét, mdt khd ning lao dng...) thi cong
&ﬁpﬁ&fﬁmﬁ!ﬂ:ﬁwﬁ!ﬁéﬂm@m&mdﬁngd&bdmmmcépﬁuﬁ:smﬂﬁm}dicda
pﬁﬁnmﬁmngu&ffmaﬁugaﬁmmﬁngms&aép&ahmmmﬁ Céing tv cd phdn
dheoe gitk lgi 50 cd phdn trén g€ bin cho ngwdi lao déng duoe tuyén dung moi. "

Trung tm 6 10 Ngwdi lao dong ding ky mua theo quy dinh cda hinh thirc nay
véi tong 56 ¢ phiin 14 10.000 cé phin, twrong (mg tong ménh gié 14 100.000.000 ddag
chiém 0,72% vén difu 1¢ cong ty ob phiin. Trong do, s6 cé phéin ma ngwii lao dong 13
chuyén gia gid, ¢ trinh 4§ chuyén mén nghidp vu cao ding ky mua 14 0 ¢ phin.

Tiéu chf xdc dinh ngudi lao ding 14 chuyén gia gioi, c6 tinh do chuyén mén nghiép
vy cao cy thé ninr sau;

* Can bh Vién chitc va ngubi lao ding ¢ trong danh sich lao ddng & dom vi
duge chuyén qua 1am vige & Cong ty b phin vi ¢6 don cam két Iam vige lau dai ft
nhét 05 nim (k& tir ngay dem vi duge cdp Gidy ching nhin dang ky doanh nghiép lin
déu);

* Céan b) Vién chire va ngudi lao ding chuyén qua lam vige & Cong ty cb phén
khéng bj cic hinh thire ky ludt, trong vong 36 thing tinh tir ngiy ban cb phifu céng
khai tréy vé trinire;
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+ Céin bé Vién chite vA ngudi lao dong 12 cac chuyén gia gidi, co trinh 4§ chuyén
mén nghiép vy cao vA cho d& 13l nghién ciu khoa hoc, biing phit minh séing ché di
duge tmg dung 1am vige tgi Trung tém.

Céc tidu chi nay can ¢t vao Cong van s 2159/STC-PMDN ngdy 20/08/2019 cia
S& Tai chinh — Thurdmg trye Ban dbi méi va Phit trién Doanh nghip tinh Quang Nam
vé viée tigu chi mua cd phin wu dai cho ngudi lao dfng khi c6 phén héa Trung tim
Gidng Nong - Lam nghiép Quang Nam.

Thisi gian thie hién bin ¢b phiin cho Nguti lao déng: Vige trién khai bin ¢ phén
cho Newbi lao ddng s& thyre hign sau khi bén dau gid ¢ phin cong khai ra cong chiing.

Gié bin: dwge xic dinh 14 gis afu thanh cong thip nhit.

Danh séch ding k mua cé phn véi gid wu 08 theo cam kit thdi gian lam vigo
tai Cong ty cd phin theo Phy lyc dinh kém.
12.C5 phiin bén wu dii cho T8 chire Cong doan

Theo quy dinh tai Khodn 2 Bigu 17 Quyét dinh s6 22/2015/QD-TTg:

«C4 phdn bdn wu dil cho 6 chire cdng dodn tai don vi sy nghigp céng ldp co
phdn hia:

Céng dodn co s¢ duge sie dung nguon quj cong doan A% mua 6 phin wu 40
nhieng Khong qud 3% vin didu 1¢ va s6 6 phén niy khéng duge chuyén nhegng; gid
bén cd phdn wu dii cho 10 chike cong dodn hing 60% gid ddu thanh cong thdp nhat
(trwimg hop ddu gid céng khai trude) hode bing 60% gid bdn thank cong thip nhdt
cho cdc nha didu tie chién e (truong hop bdn cho nha ddu i chién fipe trude).

Té chire Cong doan cia Trung tim Gifing Nong - Lim nghiép Quang Nam
khéng ding ky mua cd phéin wu dai.
13.C4 phin bin cho nha du tw chién lrge

Cin ot Quyét dinh s6 31/2017/QD-TTg ngly 17/07/2017 ciia This twéng Chinh
phi vé tiu chi, danh myc nganh, linh vye thye hién -:hu}rén dom vi sy nghigp cdng lp
thanh céng ty cb phiin, Trung tAm Giong Nong - Lam nghiép Quing Nam 14 don v}
thudc nhom nganh: “San xudt, Twu gilt giong ghe cly tring vt nubi®, thude dién Nha
mrée ném it dudi 50% vin didu 1§ khi cb phiin héa.

Theo quy dinh tai diém b Khoan 3 Didu 6 Nghi dinh 6 126/2017/ND-CP ngay
16/11/2017 et Chinh phit v& chuyén doanh nghigp Nhi nudc va Cong Ty TNHH Mét
thanh vién do doanh nghiép Nha nucc it 100% vén didu 1§ thanh Cong ty C6 phén
thi “Vide 6 chibe bdn ¢6 phdn ldn ddu che nhd 2y tur chién b chi dp dung d5i véi
cde doanh nghiép thuge denh muc Nha medc tiép tuc nam gt trén 0% ting 30 co
phdn khi o8 phdn hoa theo quyét dinh ciia Thil fudng Chirnh phit.”.

Do @6, Trung tim Gifng Nong — Lam nghiép Quang Nam kinh d& nghj Ban chi
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Crere

dgo xem xét trinh UBND Tinh Quéng Nam phé duyét vé viée khéng th chire bén cé

phiin cho nha @Au tr chién lwge trong dot bdn cé phin 13n déu.

14.C4 phin bén dfa gis ra bén ngoai
$6 ¢b phin thyc hién bin cho cdc nh diu tu bén ngodi nhur sau:

- T4 chite ban diu gid 1.281.303 cé phin véi tng ménh gid 13 12.813.030.000
dong, chifm 92,28% vén didu 1§ cong ty cb phin, cho chc nhd diu tw théng qua ddu
gid,

- Gid khéi diém dyr kin: 10,000 ddng/c phin.

- Thoi gian bén dau gid: Sau khi ¢6 Quyét dinh ciia UBND tinh Quing Nam viv
pheé duyét Phuong én c6 phén hod Trung 14m Giéng Néng - Lam nghiép Quéng Nam,
Trung tim Gidng Néng - Lim nghiép Quéng Nam s& phdi hop véi don vi tu vén xdy
dymg bén cong bd théng tin v& vige ban déu gid ¢b phin 1in diu ra cong chiing, k¥ hop
dbng véi S¢ giao dich chimg khoan dé t& chire bén cb phin 1in diu,

- Déi rugng tham gia dfu gis: Cac nha diu tr ca nhén, nha dau ti 13 chirc trong
mrde va ngodi nwde theo quy dinh cua phép luit.

- Han ché dbi véi nha ddu tr nude ngoai:

T§ 1& ndm giit clia nha du tur murde ngodi s& tudin theo quy dinh tai Khoan 2 Didy
1 ciia Nghj dinh 36 60/2015/ND-CP ngay 26/06/2015 (c6 higu Iy tir ngdy 01/09/2015)
cia Chinh phu vé sita ddi, bd sung mdt s6 diéu cia Nghj dinh s6 58/2012/ND-CP ngdy
20/07/2012 quy dinh chi tiét v hucng din thi hanh mt s6 didu coa Ludt Ching khodn
va Lujt sira doi, bd sung mot 6 didu cia Lust Chimng khodn, trong d6 quy dinh: Ty lé
50t hivu nude ngodi tai cong ty dai ching nhur sau;

a)  Trwdng hop dieu wde quic té ma Vit Nam I thimh vign cé quy dinh vé 6 I¢ sé
Aty nwdc ngodi, thi thue hign theo didu wée qude t6:

B Trudng hop céng ty dal ching hogt dong trong ngdnh, nghé déu tw kinh doank
ma phdp lugt vé dau tw, phdp ludt litn quan eé quy dink vé 1) 18 56 hitu rmede
ngodi thi thie hién theo quy dinh tai Phdp lugrt d6.

Bdi voi cong 1y dai ching hoat dgng trong ngdnh, nghé ddu te kinh doanh o6

diéu kién dp dung doi vei nha diu tir mecic ngodi ma chiea cd quy dinh cu the vé

8¢ hifu medc ngodi, thi 1y 1¢ 56 hitu mede ngodi toi da 14 40%;
el  Trundng hop cong tv dai ching hogt ding da nganh, nghé, ¢ quy dinh khde nhau

vé 1y 1¢ s6 hitu nuede ngodi, thi 1y I¢ 6 hitu mede ngodd khong vieot que miie thép

nhét trong cde nginh, nghé (ma cong ty 45 hoat dong) 6 quy dink vé 1y 1§ so
hitu muede ngodi, tric trirdmg hop didu wie quie 1€ o6 quy dink Fhde;

dl  Ddi véi cong ty dgi chiing khdng thuge cde trudmg how quy dinh tai Digm a, b, ¢
Khodn ndy, 1y ¢ 56 hity mede ngodi 1 khong han ché, tric trimg hop Didu I
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e Trung tim Gifng Nong - Lim nghi¢p Quing Nam

cdng ty co guy dinh khdc.

Can cit Lugt Diu tr 5§ 67/2014/QH13 duge Qubc hoi nurde Cong hoa X4 hoi
Chi nghia Viét Nam thong qua ngay 26/11/2014, Luat s 03/2016/QHI14 ngay
29/11/2016 sira ddi, bd sung Didu 6 va Phy tuc 4 vé danh myc nganh, nghé dau tu kinh
doanh ¢6 didu kién cia Ludt Diu tir, nginh nghé kinh doanh ciia Céng ty sau cd
phin héa: “kinh doanh gibng cy tring, vit nudi” thuc nganh nghé kinh doanh
c6 didu kign.

Tuy nhién, hign chira ¢6 quy dinh cy thé vé s& hiru nwée ngoii ddi voi nhém
nginh nghé kinh doanh eia Céng ty, do d6 1 ¢ sohiru cia nha dhu tu nude ngodi
téi da 13 49% Vin didu 18 cla Cong ty.

15. Loai i phiin va phwong thirc phit hanh
15.1. Logi ¢6 phén

- Tht ca cb phin ciia Trung tim Gidng Nong - Lém nghiép Quing Nam tai thii
didm thanh 13p 12 cb phin phd thing,

- Céc hoat dong mua, ban, chuyén nhueng, thira ké cb phin dugc thye hién theo
quy dinh ciia Didu 18 Céng ty cb phan va cic van ban phdp lugt khéc 6 lién quan.
15.2. Phwong thire phat hianh

- Viée bén b phiin véi gié wu di cho cén b cong nhin vién va cong doan (néu
c6) duge thyre hign tgi Pon vi, theo danh sdch 48 duoc phé duygt.

- Cb phiin bén cho cic nha dau tu khic thong qua hinh thiic bén dhu gid cong khai
dy kién duge tb chire tai & Giao dich Chimg khodn Ha NOL.
16, Phirong én sir dung lao d{ng
Bang 11: Phweng dn sir dyng lac djng sau ¢6 phiin héa

I Thng sb lao dgng tai théd didm xfc dinh gld .
fridonvicophinhod
| Lao déng khong thuic dign kj hop dong leo
dong - |
5 Lap déng lam vige theo Hop dbng lao ding/ 3
hopdbnglémvige
a) Lao ding lam vige theo Hop dong lao dong/ o
hep déng lam vide khing xde dinh that han
b} Lao déng lam vige theo Hyp dong lao ding/

= ! " 0
hr,!'ﬁ dﬂﬁ fam v.t'g'c HEC ﬂ'ﬂh P @ tirchi 12
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Phwong dn chavén dii tiink

S Trung tim Giéng Nong - Lam nghiép Quéng Nam

_ thing den 36 thing

cl Lao dﬁng’fdm Vigc theo mua vy haaf::&r J
cdng vige nhdt dinh diwsi 12 thing

3 Lﬂﬂdﬁngdﬂngnghivi#nnhmtgmtﬁﬂlﬂmg 0
danh séch lao ding ciia Trung tim

4 Lao djng tuyén dung theo ché d6 bién ché nha
nisse, nhung chia chuyén sang ky hop ddng 16

lao ding
5 Laod0ng 13 Can b3, cong chie o 1 o
II 56 lao ding da chuyén cbng the trwde thyy y
diém ebng bi gia tri dom vi d
M 8§ lao &ﬁ_ltg f’E chuyén sang lam vige tai i6 o
Céng ty cii phiin
1 6 1ao ding khing thude din ky Hop dbng .
lao déng
2 b lao8ong m viéc theo hop ddng lao dong 10
Sé lao d&r;g nghi theo ché 49 béo hidrm xa hii, 5
chia ra:
3 Cm ane 0
.T.'mes&n 0
r Tat ngn !;ngﬁng bénh ﬂgﬁé nghafép B e
456130 d0ng dang nghi hutng khong A, T
s 86 lao déng dang tam hoéin hep d&;g lao d.n;‘.:ng 0 -
Nghila vy qmﬁ S ‘ i - 0 o
Nghla vy cong dan khde ¢ '
BY tam giam, tam gite _ 0
- Do hai ben thoi thugn (Fhing qud 03 thing) 0 )
Fsﬁ Mﬁngﬂd; lr._lén :g_h;'vlﬁe, chuyén sang a
lam vige tai dom vi khic (tai théi diém 8

_chiyén ddi sang cbng ty cb phin)

V86 1a0 dong khéng bé trf dwoe vike lim to1 ;
_ thi diém chuyén sang cng €y ob phin

I 56 lao dong di didu kién buu theo ché do hign 0

al
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CTCP

E

P Al el L . me A T o - i1 ¥ a ey PT.'-F'ﬂ:

e

2 S8 lao déng s& chim din hop dbng lac dgng 5

chia ra: ) - = =
> ﬁ!@ﬂh@dﬁrxg!mdﬁng o N
% Tu nguyén chim dirt hop déng lao dong 0
> f.'hdmd;;-rﬂﬂmpé%g:-dum&ﬁwquy _ o
dink cia phdp fugdt

1 §4 lao dng tai théd didm xdc dinh gid tri don
vi sau khi chuyén thanh CTCP khing bo tri 2
durgc vide lam

) Khi sdp xép lai, Céng 1y
. i phdn dd 6 | bi
qJS&Imdﬁugﬂrychiént&mNghjﬁnﬁﬂf o _m{mp: éﬂ
2 phdp tao vide lim, nhumg
63/2015/ND-CP ching b tri dege: vide
lém

b) S8 lao djng phdi chdm dit HDLD va tra
g Eﬂ}? it vide J‘ﬂfﬂ
¢ Lao déng thuge ché dg tink glan bién ché ”
theo Nghj dinh 108/2014/ND-CF
(Neuén: Trung tdm Gidng Nong - Lam nghigp Qudng Nam; Quét dinh s6 2962/0D-UBND
ngéy 17092019 ciia UBND Tink Quéng Nam v/v Phé duyét phuong dn sik dung lao ding khi
thue hign chuyén Tring tdm Gidng - Nong Ldm nghiép Quing Nom thinh cong ty ed phdn).
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Bing 12: Co' chu lao afng tiép tuc chuyén sang cong ty cd phin ahr sau:

3 |
L - T i

Ting chng 10 100%

I Phin theo trinh d§ lao dgng R
1 Tréndai hoe v trén dei hoo " 80% N
2 Trinh df cao déng, trung cdp 2 20%

3 Trinh d6 khic (151 nghiép phé thang) D 0% -
" Il Phin theo logi hgp dbng lao déng -
1 Cbng chirc, vién chirc 0 0% -
2 Hgpdéng lao dbng ' T 100%

II  Phin theo giéi tinh -
1 Nam ' 4 40% o
"2 Nm . - 6 60%

Danh sdch lao dng tiép tyc chuyén sang cong ty b phin theo Phy lue dinh kém.
17.Chi phi ¢b phin héa dy toin dwoe phé duyét:
Tong Chi phi ¢6 phin hoa dy todn duge phé duyét 13: 564.000,000 dbng (Bing
chif: Néim trdm sdu muwoi bon trigu dong), cu thé nhu sau:

Biing 13 : Chi phi ¢b phiin héa theo dy todn dirge phé duyét:

L | Cée khoin chi phi trye tiép tai dom vj 155,000,000

1 | Chi phi Hdi nghj ngudi lao déing dé trién khai o8 phin héa; 5.000.000

2 | Chi phi kiém ke tai san 5.000.000

X Chi phi hoat ding tuyén truvén, céng bd thong tin v vige 30,000,000
e phitn hoa theo quy dinh

f t]:ml';c p:hfu tﬂ;: ﬂi::i:; ?:gfj: t::l chinh tai théi diém chinh S T

§ | Chi phi t6 chirc hop Pai héi cb déng lin diu. 10.000.000




Phwone dn chuyén di thankh

Trung tim Gibng Ning - Lim nghi¢p Quing Nam

6 | Chi phi khie 10.000.000
7 Chiphidichﬂmﬁtphumgéncéphﬁnhﬁaﬁh&nmﬂngbﬁ 50,000,000
thong tin vé vigc ban diu gis cd phin sang tiéng Anh. T
Chi phi cho viée th chire bén cb phiin qua Té chic thuc hign
B ;
ban déu gié cb phin () il
[I | Chi phi thué dom vj t vin thye hign cd phén hda 214.000.000
{ | Thué domvi nr vin xir 1§ tai chinh v xéc dich gid tri don v 99000000
3 | Thué dom vi tw vén phuong 4n ¢b phin héa 40.000.000
3 ﬁuﬁdmviwvﬁuﬂ:whi&aﬂumtgﬁnbﬁnc&pk&:l&ndﬁu. 40.000.000
Tur viin ding ky huu ky dbi véi sb ¢ phin tring diu gié &2
thanh todn
Tu vén dling k¢ giao dich cb phiéu dbi véi st ¢ phiin trimg
4 A c 5 35.000.000
dfin gid & thanh todn trén sian UPCOM
Tuﬁntéchmmh@am-:ﬁm&aﬂméménm
vi thénh cing ty ¢b phin
[ | Chi phihoat djng, lwong Ban chi dao va Tih giiip viée: 195.000.000
+ | Thit 180 cho ede thanh vién Ban chi dao ¢ phin hoa 91,500,000
5 | Thil lao cho céc thanh vién To gitip vige 99.000.000
3 | Chi phi photo in dn ho so 4.500.000
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(Ngudn: tdm Gidng Neng - Lam nghiép Uudng Nam; Ouyét dink 56 2428/08-UBND
ngdy 31/07/2019 ciia UBND tinh Quing Nam vé vie Phé dwpét diéu chink dy todn chi phi
thire hién cd phan héa Trung tim Gidng Nong — Ldm nghiép Qudng Nam)

Ghi chi:

(%) Cdn cii Thong tur 56 127/2018/TT-BTC ngay 27/12/2018 cia B Tai chinh quy
dinh gid :ﬂ‘eﬁvyﬂﬂr{gﬁhﬁvyrckiiﬂgﬂmdndu dﬂﬂgtﬂi.ﬂ'ﬁrﬂfﬂadfmhchﬁgtkmiwrﬁ
Trung tém hew kf chimg khodn Viet Nam, itk thi phi bdn ddu gid cd phdn tgi S
Giao ajch Chimg khodn la: “0,3% irén tdng gid tri cd phdn/méi logt chibng khodn
thue (€ bdn dhege, 16i da 16 300 trigy dong/l cugc bdn déu gid ¢ phdn'méi loi chiing
khodn vii 161 thidu 1 20 trigu déng/l cude ban ddy gid c6 phdn'méi logi chimg

Chi phi ¢6 phin héa thyc té ciia Trung tim s& dugc quyét todn trén co s&
cdc chi phi thye té sau khi két thiic qud trinh cf phén héa.

18. K& hogeh hoan vén ngin sich nhi nwde va K2 hogch sit dyng tién thu tir ¢é
phin héa
Biing 14: K& hogch hoan vén ngiin séch Nha nuwde vii ki hogch sir dyng tién thu tir

i

cé phiin héa
1 Viin @idu 1§ Cong ty cf phin (2) 13.884.240.000
y | Yon Nha nube thye o tai ) 13.884.242.937
dom vi sau khi ddnh gii lgi ® ’ ’
Tién thu tir cb phin hod (dy
3 ki) (e} 13.079.230.000
31 |Thu tr bin diu gid s bén 12.813.030.000
ngoal
35 | Thu tir bin c8 phin cho cing 5
' doan
Thu tir bén b phin cho
3 i 266.200.000

4 |
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+ Mg theo tidu chudn them
nién lam vigc trong khu vie 166,20, R
Nhai munde

+ Mua theo cam két lam
vide ldu dai tai Cing by co 100.000.000
Phdn
Gia tri ménh gié ci phin 43
4 bin cho CBNV, bdn diu gis (d) 13.190.030,000
ra bén ngodi

Chi phi ¢6 phiin hod don vj 0 $64.000.000
thie hign

Chi phi gii quyét chinh sich @ 15.046.400
dii vivi lao djng di dw

ouGn: Trung tdm Gidng Néng - Lam nghiép Qudng Nam)

Ghi chii: Trung tdm s& thire hign hodi von ngdn sdch nha nede theo quy dinh tai
Biéu 39 Nghi dink s6 126/2017/ND-CP.
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CTCP

19. Phirong én t0 chire va quén Iy diéa hanh Céng ty C0 phin Gidng Nong nghiép
Quing Nam (giai dogn sau cb phin héa)

Céng ty Cé phin Gidng Noéng nghiép Quang Nam hoat ddng theo Diéu 1€ t chire
v hoat déng clia Céng ty ¢6 phin do Pai hai dong ¢d dbng théng qua, cin o theo cde
quy dinh eia Luft Doanh nghiép, dudi sir quén tr, gidm 4t va didu hanh coa Héi dong
guan trj, Ban Kiém sodt v Ban Diéu hinh. Céin o vio Phuong én sir dung lao dong sau
¢ phiin hoa, Cong ty cb phiin s trién khai 16 chite va quan Iy diéu hanh theo hudng nhw
Sl

19.1. Cor cfiu th chire quén 19, quén trj va kidm sodt ciia Clng ty ¢ phén:
Dai hi ding cd dong;
Hi ddng quén tri;
Ban Kiém sodt;
Ban Bidu hinh:
Céc don vj tryre thuds,
19.2.B§ may quan If, quin tr vd kiém sodt
19.2.1 Pai hii ding cb déng

Pai hai ddng o dong 12 co quan c6 thim quyén cao nhét ciia Cong ty. Dai hi
dimg cb dong thwomg nién duge t6 chirc mdi ndm mét (01) lin. Dai hii dbng cé ding
phai hop thurdmg nién trong thivi han bdn (04) thang ké tir ngay ket thiic nim tai chinh.
Theo d& nghi ciia Hoi déng quan tri, co quan ding ky kinh doanh cé thé gia han,
nhung khéng qué séu (06) thang. ké tir ngay két thic nim tai chinh. Dai hji dong cb
déng cé quyén thao Iudn va thdng qua: Béo céo tai chinh hang nim; Béo céo cla Hi
déng quan tri; Béo cdo cia Ban Kiém sodt; K& hogeh phét trién ngén han va di han
cia Céng ty; Théng qua s lugng thanh vién ciia Hoi déng quan trj; Bau, mién nhigm,
bai nhiém vé thay thé thanh vién Hii ddng quén tri vi Ban Kiém sodt; B sung va sira
dbi Dibu 1¢ Cong ty; Thong qua logd ¢b phin va s hugng o6 phin méi duge phat hinh
dbi véi méi loai ¢ phén;... va quyét dinh cdo vén d8 khde thudc thim quyén theo quy
dinh ciia phép Iuft v2 Diéu 12 Cong ty.
19.2.2 Hiji dbng quin tri

Hpi ddng quén trj 13 co quan quan 1y Cong ty, hoat dong kinh doanh va cic

chng vie ctia Cong ty phéi chju sy gidm sit va chi dgo cia Hi dong quan tri. Hi
dbng quan tri o6 diy 40 quydn han dé thyc hién tit ¢d cic quyén nhin danh Cong ty
trir nhimg thim quyén thudc vé Dai hii déng cb dong. 86 huong thinh vién Hi dong
quan tr it nhét 12 ba (03) ngudi va nhidu nhat 12 05 ngudi. Nhiém ki cia Hoi dong
quén tri 14 nim (05) ndm. Nhiém k¥ cta thanh vién Hi dong quan trj khing qua nm
(05) nim; thank vién Hoi ddng quan tr ¢6 the biu lai véi s6 nhiém ki khéng han che.
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CECP

19.2.3 Ban Kiém sodt

Ban Kiém soét do Dai héi déng cb déng blu ra, thay mit cb déng d8 kim tra,
gifm sét hoat déng kinh doanh, quén trj va diu hanh cia Céng ty. S4 lugng thanh
vién Ban kiém soéit ciia Cong ty khéng qué ba (03) nguti. Ban Kiém sodt phéi chi dinh
m{t (01) thanh vién lam Trudng ban. Truémg ban Kifm sodt 14 ngubdi c6 chuyén mén
vé ké toan.
19.2.4 Ban Piéu hinh

- Gigm doe: La nguoi digu hinh ebng vige kinh doanh hing ngiy cia Cong tv,
Gidm dée chju sy gidm sdt cia Hoi ddng quan tr] va chju trdch nhiém trwée Hoi déng
quén trj va Dai hol déng cd dbng, trude phip lut v& vite thye hién nhidm vy vi quyén
han drge giao va phai bdo ¢do cde co quan nay khi droe véu ciu. Gidm dée do Hai
ddng quén tri b nhiém,

- Ciic Phé Gidm dde: Gilip viéc cho Gidm dde trong chi dao, diéu hanh va thyc
higén timg Tinh virc quan If Céng ty theo phin céng vi ty guyén ciia Gidm dbe, chiu
trich nhiém trrde Gidm dde va trede phidp Iudt v& nhidm vy duge phin céng hodic
duge Gy quyén.

- Ki todn triwdmg: Phy trich chung mang ké toan, tai chinh va cac cong viéc khac
trong ¢ong ty theo sy phin céng cila Ban gidm dbc cong ty.

19.2.5 Cic phong/ban chirc ning

a. Phong Hanh chinh - Téng hop

- Tham muu Giidm dic ban hanh céc vn bén vi thyc hign céc bdo cdo thude
pham vi nhi§m vy cida Phéng;

- Tham muru cho Gidm dbc vé cong tic td chirc, bd may va nhén sy ciia Cong ty;

- Giiip Gism dbc thye hién cong tde quan ¥ cdn bj, quy hoach, dao tao, ditu
ding, @ bat, bé tri sdp xép can b vi thye hién chinh sich cén b va cdng tic thi dua
khen thurimg, k¥ lujt theo phén cép;

- Tham muu Gidm dbc quan Iy ti chinh, tAi sén cla Céng ty theo ding quy dinh
ciia Nhiy niude:

- Cong tic hanh chinh quén tri, van thu, hnu tri hd so, thi liéy; cdng tic bao v, tu
vé cor quan; céng tic phang ching Iyt bo va phong chéy chita chay.

- Thuye hién mét sé cong tac khic do Gidm dbc giao.

b. Phing Ké hogch - Nghip vy

- Tham muru Gidm ddc giao chi tiéu ké hoach hang nim cho cdc don vi thinh
vién, xiy dung phirong 4n thire hién ké hoach va chi dao, kiém tra vie thue hién ké
hoach sdn xuit, dich vy cia cac don vi tnre thudc:

- Tham muru cho Gidm dde cdc dbi tac lién doanh, lign két td chire sin xudl gitng
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chy tréng, vit nudi va tiéu thy san phim, cdc d5i tic giao hofic nhin dich vu gibng ciy
tréng, vat nudl va cde logi vit tu, thiét bi phyc vu san xufit tréng trot, chin nubi;

- Thire hién mét sé cong tdc khéc do Gidm dbc giao.

¢. Phing K¥ thuft

- Tham muru cho Gigm ddc xiy dymg, ban hanh céc vin ban va bdo cdo lién quan
vé k¥ thuft san xudt gibng cy tring vi vit nudi;

- Thire hién cong téc kiém dinh, kiém nghiém gifng céy trong; binh tuyén gidm
dinh gidng vit nudi do Céng ty sin xudt;

- Thire hién mit s6 cong tic khie do Gidm dbc giao.

19.2.6 Cée Trai trye thude Cong ty cb phin

a. Trai giong ciy tring Nam Phwde ,

- 8an xudt, litn két san xuft v lam dich vy cung img céc loai gidng cly luong
thyre, thyre phém céy cng nghiép ngfin ngay, gibng diu thm va chuyén giao tién bd k¥
thudt vao sdn xult;

- Thyre hién mit s6 nhigm vy do Gidm dbc giac.

b. Trai giéng ciy trng, vit nuéi Binh Trung

- Nghién ctru, din nhép, nudi khao nghiém céc loai gibng con vt nudi ¢6 phim
chit tht, b niing suit cao, phi hop véi cd¢ ving sinh théi cia Tinh dé phuc vy san
xudt. Ung dung tién b khoa hoe edng nghé méi viio nhin gidng vt nudi va thue hign
cac d2 1ai, dy 4n khoa hoe cing nghé vé chiin nuéi va ciy thirc 3n gia sie;

- Té chite sin xudt, lién két san xudt va dich vu cung (g gibng vt nudi, gibng
lia, gidng cdy thire in gia sic trén dia ban cia Tinh va nhu céu thij trrdng.

- Thye hién mét s nhigm vy do Gidm dbe giao.
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20. Cic chi tifu ké hogch kinh doanh 3-5 nim sau cf phin héa
20.1. Cfic muc tiéu chinh trong thye hién ké hoach sin xudt kinh doanh

Ttén co s& dinh gis diém manh — véu, co héi — thach thire, cdng ty xdc dinh
muyc tiéu myc tiéu hoat ddng ciia Cong ty sau khi chuyén ddi 14 Tép trung theo dudi
nhitng cor héi phit hop véi didm manh dé phét huy nhim phét trién cong ty.

Theo d6, cac muc tifu dai han va ngﬁn han dioe xde lip nhe sau:

a. Mue tiéun dai han

Xiy dymg chién lugc phét trién cong ty trung v dai han theo dinh hudng
nghién ciru thi trubmg, ddy manh Marketing, mé& réng thi trudmg; ting quy mé ddu e
san xuft kinh doanh céc linh vue kinh doanh ¢d thé manh.

b. Myc tiéu ngin han

V& hoat d8ng sin xufit va cung tmg gifng néng - 1am nghiép:

Hodn thanh 100% cde nhim vu disge giao trén dia ban tinh va chudn bi da didu
kién ¢ dim bao néing Iyc canh tranh cia hoat ddng ndy wwén dia ban tinh va khu v,

Diu tir d6i méi trang thiét bi hoat dong dé niing cao ning sudit lao dong, chit
lwgmng dich vy, dim bdo vé sinh méi truémg, ning cao khd ning canh tranh.

Thire hién tim kiém, mé rong thi truémg ngodi pham vi tinh va khu vie lan cén
nhim mé ring thi phin cling nhu dua thuong higu viron t&i nhitng dia ban khde.

Pém bio céng &n vide lim, thu nhip v cdi thién d¥i sng clia cn bd cong
nhén vién, ngwdi lao ddng trong cdng ty.
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21. Phwromg én sir dung d4t ciia Trung tim Giéng Néng — Lém nghidp Quing Nam

(giai dogn sau ¢ phin héa)

Trén cor & xem xét, ddnh gid nhu ciu sir dung cde khu dft hign dang thué, quan Iy
v sit dung, ké hogeh kinh doanh cla Trung tim Giéng Néng - Lam nghigp Quang
Nam sau c6 phin héa, Trung tim Gidng Nong - Lim nghip Quéng Nam 43 lip tor
trinh phirong 4n sir dung dit gii S6 T3 nguyén v Mai truimg tinh Quang Nam va
UBND Tinh Quéng Mam xem xét.

Tiép d6 UBND Tinh Quéang Nam ban hanh Quyét dinh 56 09/QD-UBND ngay
03/01/2019 Phé duyét Phuong dn sir dung ¢t sau khi cb phin héa Trung tim Gidng
Néng - Lam nghiép Quang Nam. Phuong n sir dyng dit sau ¢d phén héa duge phé
duygt nhu sau:

21.1. Dién tich diit giir Iai tiép tyc sir dyng, ting difn tich: 443.421,40 m? Trong
da:
21.1.1 Pét danh cho sin xuft ciy tring: 381.857,70 m?, bao gbm:

a.  Traigifng ciy tring, vt nudi Binh Trung

~ Dija chi: Thén Vinh Xufn, xi Binh Trung, huyén Thing Binh,

- Dign tich: 227.057.7 m*

~ Thév han st dyng dét: 01/2069

~ Hinh thitc sit dung dht: Thué ddt tra tién hing nim.

b.  Traigiéng cdy trdng Nam Phuéc

— Bia chi: Thén Phi Béng, x4 Duy Trinh, huyén Duy Xuyén.

— Dign tich: 50.379 m?;

— Dia chi: Thén M¥ Hat, thi trin Nam Phuée, huyén Duy Xuyén.

~ Dién tich: 104,421 m®;

~  Thivi han sit dyng dét: 01/2069

~  Hinh thire sir dung dét: Thué &4t tra tién hang nim.

21.1.2 Biit ndng nghiép khic: 32,620,4 m2

a. Trai gifng ciiy tring, vjt nubi Binh Trung (khu chin nudi)

~ Pija chi: Thén Vinh Xudn, x4 Binh Trung, huyén Thing Binh, Quang Nam.

~ Dién tich: 32.620.4 m*

— Thii han sir dung dit: 01/2069

— Hinh thite sir dung dét: Thué dit &4 tidn hang nim
21.1.3 Dit xily dyng;: 28.943,30 m2

a. Trai gibng ciy tring, vit nudi Binh Trung (nha lm vige, nha kho, sin

phoi)

~  P¥a chi: Thén Vinh Xuén. xi Binh Trung, huyén Thing Binh, Quang Nam.
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—  Dién tich: 9.085,30 m*
— Thé han sir dung dit: 0172069
~ Hinh thirc st dyng dt: Thug @it tra tién hiang nim
b. Trai giong cdy trdng Nam Phiréc (vin phing lam vige vi kho)
— Dia chi: Thén Ciu Liu Tay, xd Duy Phirde, huyén Duy Xuyén, tinh Quing Nam
— Dién tich: 13.629,00 m2
— Dia chi: Thon Phi Bong, x& Duy Trinh, huyén Duy Xuyén, tinh Quing Nam
~ Dién tich: 6.229,00 m2
~ Thixi han sir dung d4t: 01/2069
— Hinh thire sit dyng ddt: Thué dét trd tién hing nim.
21.2. Dit khing con nhu ciiu sir dyng, giao 1ai cho nha nwde quin If: 1,039,140
m2, ghm:
21.2.1 Dit dai va tdi sin trén dit tai Khu vire Tam An (bao gdm Viin phong Trung
téim, Trgi phét trién cing nghé g!&l:l.g ciy Tr&ng Tam An): 41.140 m2, g(’;m:
— Dién tich: 41,140 m2
— Dia chi: Thén An Tho, x4 Tam An, huyén Phi Ninh, tinh Quing Nam
21.2.2 Diit rimg sdn xuiit tgi cdc x5 Binh Minh, huyén Thing Binh 450.000 m2;
— Dia chi: xi Binh Minh, huyén Thang Binh, Quang Nam
— Dién tich: 450.000 m2
21.2.3. Dt rimg tai Tam Nghfa, Néi Thanh: 519.000 m2
— BDija chi: x& Tam Nghia, huyén Nai Thanh, Quang Nam
~  Dién tich: 519.000 m2
21.2.4, Pét virom wom Chién Ban: 20,000 m2
— Dja chi: Thén Téy Yén, xi Tam Pan, huyén Phi Ninh, Quang Nam.
— Dién tich: 20.000 m2
21.2.5. Dat tgi Trai phit trién Giong nim Pign Ngoc: 9.000 m
= Dia chi: Thin Cdu Ha, phudmg Pién Ngoc, Dién Ban, Quing Nam
~ Dién tich: 9.000 m2

22, Bijnh hwéng phét trién Trung tim sau cd phén héa
22.1. Vi thé ciia Trung tdm so véi céic doanh nghiép khéc trong nganh

Giai doan sau ¢d phin héa, Trung tim phén ddu trér thinh mét doanh nghiép phét
trién trong Iinh vyc sdn xudt va cung cip gitng cdy trong trén dja bén tinh Quang Nam.
Vi sir tham gia thém ciia cdc thanh phin tu nhén sau b phin héa, Céng ty cb phin 58
¢6 duge thém nhidu ngudn Ivc cho sy phat trién dé canh tranh vdéi cic doanh nghiép
khic trong cimg nganh.
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22.2. Trién vong phit trién ciia ngnh

Theo béo cdo clia nganh ndng nghiép, gid trj san xudt ning, 1dm nghiép va thiy
sdn trong nim 2018 wéc dat 13.590 ty dbng, ting 5,.24% so véi ndm 2017, trong d6
ting manh nhit 14 14m nghiép (20,46%); thiy san (7.52%) va ndng nghidp (2,18%).

Ngodi ra, trong nhimg nim gin diy viée thye hidn T4 co ciu duge xem 14 kim
chi nam trong chi dao, digu hanh td chire sdn xudt nganh néng nghidp tai tinh Quang
Nam. Buédc ddu di dem Igi nhimg két qua rd rét, gid trj san xudt nganh néng nghiép
trong 5 nim vira qua ting binh quén 5.1%/nim (so véi binh quén 2010 — 2015 chi dat
4,5%). Noi bd cor ciu nganh ¢b sy chuyén bién tich cye, tang ti trong 18m nghigp vi
thily san, gidm t§ trong néng nghiép tir 65,62% nim 2013 xudng cdn 61,48% ndm
2018. Trong d6, d& trién khai thuc hién tot Tai co cdu nginh tréng trot thi cing tac
chuyén dbi co clu cdy tréng duge xem 13 mét trong nhilmg gi&i phép cin co cla tinh
Quéang Nam. Tinh tir nim 2013 dén nay, tbng dién tich da chuyén dbi tir dat 10a sang
sAn xudt rau mau céc logi 12 4.429 ha, gép phin ting gid tr] san phim tring trot twén 1
ha canh tac tir 65 triéu ding/ha nam 2013 1én dén hon 80 trigu ddng/ha viio ndm 2018,
Ddng thii, ddy nhanh tién 48 thye hién tich ty tip trung ruéng dit, hinh thanh nén
nhimg cénh déng 1ém thu hit sy d3u e cia doanh nghigp vio lién két sin xudt cling 14
giai phap hitu hiéu trong tinh hinh hién nay. Tinh dén nim 2018, dign tich tip trung
tich tu trén dia ban tinh 43 ting 18n 121,4 ha, hinh thinh hon 140 cénh déng lém véi
hon 6.000 ha/mam.

Trong béi canh 6 thing dAu nim 2019 ¢6 rit nhidu thich thire, khé khiin nhu ting
truémg kinh té thé giéi chim lai, tde dong tir cude chién tranh thueng mai M§ - Trung
Oudc, thivi tiét bit 1ot cho san xuft. dc biét dich ta lon gy thiét hai ning ne..., ting
trirémg néng, 1im, thity san khong dat duge cao nhu nim 2018,

Theo bdo céo nganh, nganh Néng nghiép dat ting trudng 2,59%, nhumg diy cling
1 két qua cd géng cao nhit cia nginh trong hodn canh dc bigt khé khan nhu hign nay.

Trong 6 thang diu niim 2019, kim nggch xuft khiu todn nganh nong nghiép we
dat 19,77 ty USD, ting 2,2%, nhung mire ting o6 chdm hon so véi cing ky nim 2018.
Thing dur throng mai todn nganh dat 4,2 tf USD., ting 4,6% so véi 6 thing diu nim
2018.

K& hoach dén nam 2020, tinh Quing Nam tip trung vao mot sé gidi phdp phit
trién nganh néng nghifp sau:

- Tép trung chuyén d8i manh nén néng nghiép sang sin xudt hiing héa, t4i co chu
ngénh néng nghiép theo hudng ning cao gid tri gia ting va phat trién bén ving;

- On dinh dién tich gieo tring lta nude 75.000 ha/ndm, phét trién tir 17.000 ha
ngs, 15.000 ha lac, 25.000 ha cao su, ving nguyén ligu g8 cho cong nghiép ché bién
v quy md khodng 200.000 ha;

- Chuyén ddi khoéng 10.000 ha gieo trong lia hiéu qui thép sang trong ngd, lac
v cic cdy tréng can khéc (bao 2dém trbng ¢6 nuéi bd) c6 hifu qua hom, tip tung déi
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v6i cic huyén phia nam cia tinh; dén nim 2020, ning mic thu nhip/ha canh tic ciy
hiing nam dat véi binh quan chung c& nuée (theo co ché cda tinh);

- Phit trién sdn xuft rau sach tai cic khu vire @6 thj Tam Ky, Hi An, Niii Thanh
v mét sb noi & ving Déng Dién Ban, Duy Xuyén, Pai Lic, Thing Binh, Phi Ninh,
phét trién nghé tréng hoa va sinh vit cinh. Da dang hoa céc san phim ndng nghigp dé
c6 nhiéu san phim throng mai nhu hoa, raw, qud, cdy dua hiu, &t véi dién tich 2.000
ha.

22.3. Trién vong phét trién ciia Céng ty cb phin:

Xudit phat 14 don vi sy ngiép cong lép duge cb phin héa, don vj sau ¢o phin héa
s& ¢6 thé manh v nhidu kinh nghiém trong Ifnh vire sdn xudt va cung clp céc gifing
cdy tréng trén dja ban Tinh vé cdc khu virc ln cin. Hién don vi ludn nhin duge sy hd
trg tir 1anh dao tinh vé& moi mit d6i véi co ché ciing nhu chinh sich dé phat trién. Vi
nén ting va thé manh trén cdng véi sur phét trién chung cla nginh néng nghiép trén dja
han, don vi sau & phin hoa ¢6 nhiu co hi phét wién va mé ring hon so véi hign tai.

Giai doan sau cd phin héa, don vi s2 hoat ddng theo co ché canh tranh thj tnrimg,
6 13 co hit 1om dé don vi phat widn vi mé ring thi trudmg ra céc tinh ln cén néu dige
chudin bj tt ngay tir by gitr. Nzwoc lai néu khéng quan tim dén chét lugng sin xudt vi
khéng c6 dinh hudmg chién luge phét trién cho thid glan sip 14 thi ngay cé trén sin
nhi ciing s& bj c4c d6i thi khdc canh tranh din dén giam thi phin.

22.4 Myc tiéu phat trién ciia Cong ty ¢d phin

Sau a&phﬁnhéa, Cong ty cé phin tip trung vao mye tiéu kinh doanh chinh [4 sén
xudit vi cung cép gidng cay rong.

Cu thé nhu sau: _

+ Giai doan sau b phén héa, cong ty cb phin tip tuc diu tr méi thém trang thict
bi 34 ning cao niing sudt lao dfng, ting chét lugng dich vy, nang cao ning lue canh
tranh, kha ning d4p (g va cung cip gidng chit lweng it wén dia ban Quang Nam ndi
riéng v mién Trung néi chung, Trong ngén han, céng ty b phin tranh thi sir ding
thugn cia cée cip lanh dao dé diy manh phét trién mo ring thi truémg sang céc quin
lan cén, vé 1du dai ¢ dinh hudng cy thé vé chiém linh thi treong ring trén dia ban khu
vye mién Trung.

+ Ning cao ning lye san xudt, tmg dung khoa hoae k¥ thudt vio cong tic nghién
clru v san xudt. Tham gia céc ¢ én, chuong trinh nghign ciu gidng mdi chit hrong tht
hon theo chil trwong cia Tinh ciing nhu b Néng nghigp va Phat trién Nong thin,

+ Tiép tuc phét huy hidu qué hogt déng sén xult trén cde trai dang quén 1Y, ngdy
cAng ndng cao chét lvong gidng cung (mg ra thi trudng, trong dai han tién dén md ring
phiin phéi sang céc dja ban khic trong khu vz,
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+ Miit khéc cin nghién ciru thi tnrdmg, xdc dinh nhu ciu thi trudmig, san phim chi
lyc, khach hiang myc tiéu, tr 4é md ring quy mé sin xult trén cic mang v linh vire
hogt dfng higu qua.

22.5, Pénh gis thé manh, khé khiin, co hdi va thich thirc inh hwing t6i hoat djng
sin xudt kinh doanh ciia Trung tim sau khi chuyén sang mé hinh Céng ty cd
phin

a. Thé manh ciia Trung tim tal thid diém cb phin héa

- Trung tim dang hoat déng hidu qua trong linh vuc: cung cip gidng cdy trdng vit
nudi.

- Trung tAm cé thé manh trn dja ban tinh Quing Nam cing nhw khu vye mién
Trung vé cung cép cdc san phim gidng cdy tring va viit nudi.

- Nhiu kinh nghi¢m trong linh vy nghién c(ru, chon gidng.

- Chién luge theo dudi 12 chdt lvgng sén phim cung cdp di dbi vdi gid phit hop va
theo quy dinh chia Nha nude.

- Trung tim duge biét dén l& don vj sy nghigp cong 1ip c6 thuong higu trong linh
vire cung cfp gidng cy tréng v vit nudi trén dia ban tinh va khu vire mién Trung,

- Niing lye tai chinh ludn dép (g yéu ciu san xuit.

- Trung tém durgre trang bi diy di vé sb luong v ching logl cde may méc v thiét b
phuc vu cho san xuft hoat ding san xuft.

- D3i ngfl cén b cing nhén vién cb nhibu nim kinh nghiém,

b. Khoé khiin ciia Trung tdm tai théi diém cd phan héa

- Céng tic san xut phin ndo phy thude vao vige thye hién cdc nhiégm vy clia nhi
mudc giao & thii diém chira ¢b phin hba.

- Nghién cir thj treémg vi marketing, tmg dyung khoa hoc k¥ thujt cdn han ché
trong qud trinh xdy dyng chién lrge va trong qué trinh vén hanh sin xudt.

- Co ché tra Ivong 4p dung theo cde quy dinh cla nha nwée hién hanh rét han ché
viéc tao dbng Iwe cho ngudi lao djng. Tay nghé va ning sult lao dng clia ngudi lao
dbng con han ché, chura dip tmg nhu ciu phat trién clia Trung tim.

- Cg ché quan 1f, hoach todn gilta céc b phin trye thufe con thidu chit che va
déng bo, tuy nhién s& duge thay dbi sau khi don vi chuyén sang md hinh cong ty cb
phén,
¢. Co hii d6i véi Trung tim khi chuyén sang mé hinh Cong ty ¢b phin

- Chil truong ¢b phén héa tao diéu kign cho don vi ¢6 co hji hop tde vdi cic nha
du tu bén ngodi c6 tifm lyc kinh té, cé ning lyc quén ly. Trén co s& dé, cde don vi
bén ngodi s& hd trg cho cdng tée téi co cdu Trung tim,

_ M# hinh céng ty cb phin teo ra co hi phit trién, mé rong quy mé, thi trudmg vé
san xuét kinh doanh, dfic biét co hoi huy djng duoc ngudn vin 16n dé phat trién doanh
nghigp.
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- M3 hinh cfng ty ¢b phin cho phép chii dong trong thuc hién cac bién phip quan
I3, vfin hinh, xdy dyng chién lugc sdn xudt kinh doanh theo xu thé thi ouimg,

- Mé hinh ciing ty ¢b phin cho phép xiy dyng &)1 ngfi nhan sy chuyén nghidp gfin
trich nhiém véi chét lugng céng vide va hidu qud san xult kinh doanh cia Trung tdm.
d. Théch thire véi Trung tim khi chuyén sang mé hinh Cing ty cb phin

- Ap lyc v& canh tranh 16n trong san xudt kinh doanh, bi cac d&i thi canh tranh
chiém linh thj trzémg trirde diy 13 thé manh,

- Han ché duge hudng cée chinh sich wu tién ddi vdi don vi sy nghiép cong lp, tuy
nhién déy cling 14 co hdi cho dom vj thye hién qud trinh i co cdu lai hoat déng san
xuft kinh doanh, di theo xu hudng chung 12 nén kinh 1€ thj truémg.

23. Céc giai phap & thye hién ké hoach
23.1. Gidi phép vé quin Iy

Thay déi mé hinh hoat déng: C& phin héa mang lai Ied ich cho Trung tam trong
¢éng tic quan trj dicu hanh, kiém sodt chi phi, giam thiéu gid vin, ting loi nhugn,

Té chire 1ai, hoan thign quy trinh bdn hang, quy trinh gidm s4t va quan |5 thanh
todn, Xay dyng co ché, dinh mure, tiéu chuln d8i v&i timg b phén, c4 nhin; gin trich
nhiém, thu nhip véi két qua cng vige.

Pa dang héa cde logi hinh kinh doanh, két hop gifta phét trién kinh doanh theo
phuong thite truyén théng va cac phwomg thic kinh doanh hign dai, 4p dyng cong nghé
hién dai vao trong hoat dfng sén xufit kinh doanh.

23.2. Gidi phdp pht trién nguén nhin lye

Vié cdu tric dom vi: d8n ndm 2021, s& hoan thinh cor cdu lai to chire dom vj bao
gom céc hé thong chi nhénh, xi nghiép vdi chire néing phit hgp theo huéng chuyén mén
héa v tap trung viio linh virc hoat ddng cot 161 cia Trung tim.

V& phat trién ngudn nhin lie: tidn hinh song song céng tic tiéu chudn héa cén
b nhin vién, két hop vii cong tic dio tao. thudmg xuyvén cip nhit kién thirc cho cdc
can bd quéan Iy, k§ thudt vién, nhén vién nghiép vy trong quan 1y, kinh doanh.

Trung tim thuémg xuvén tgo difu kitn cho ngwidi lao ddng ndng cao trinh &3,
dong gbp ¥ kién dé kich thich tinh than lam vide cia ngwiri lao ding.

Déi véi doi ngil cdn bo quan Iy, cin phai thudmg xuyén trang bi lal nhitmg kién
thirc kinh doanh bing céc khéa dio tao hodc trao d6i kinh nghiém véi cée cong ty cd
nganh nghé kinh doanh twong duong, gbp phin diéu hanh kinh doanh m§t cch chi
ddng trong cor ché thi trudmg, han ché 1ing phi tin thit do khing hidu biét gay ra.

B6 tri lao dong phit hop vdi niing hye, s& tnrimg, nguyén vong cla mdi ngudi;
%x4¢ dinh rd nhiém vy va wach nhidm; gidm bét lugng lao déng du thira Khing co ning
lyre, néng sudt higu qua thép.
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Trung tAm s& tién hanh bo tf sdp xép lai Tuc hegng lao dong trong cic phing
ban trén co s& xdc dinh y&u chu cdng vige, didu chinh mbi quan hé giita cde phéng ban
dé dam bao sy phéi hop nhip nhing trong cdng viée. Trén co s¢ d6, Trung tim s& ra
quyét dinh nhanh chéng va chinh xéc.

23.3. Giai phdp vé phét trién thi trugng

Hién nay, ndng dén 6 xu hudng mua gidng 18a & cde co s& san xudt ¢d thuong
higu v uy tin trén thi trudmg. Trude yéu cidu 46, ngui sin xudt va kinh doanh lta
gibng phai o6 chién luge rd ring, tir khi ning tiép thi dén nim bét thj tudmg va didu
quan trong li xdy dung chit tin d6i vdi khéch hiang; khing ngimg ning cao chét luong
sin phim, hinh thanh hé théng phén phdi lia gibng thanh phim. Tién hanh xdy dyng
cdc dai Iy bén 1é & trung tim cdc x4 thi trin & cde huyén trong dja ban tinh va cdc tinh
Lin ¢fn.

Giai doan sau cd phin héa, Trung tim cdn ddy manh hoat dong quang cdo trén
phuong tién théng tin dai ching, quing céo thing qua céc hoi thao gidng lia hing
nim. Déng théi, lién tuc cing cf, ting cudmg v m& réng quan h§ véi céc don vi trong
nginh.

Xy dymg hé thong xEp loai khich hing dé ¢6 chinh sach khach hang hop Iy
cho timg dbi twong khéch hiang, Tich cyc dam phan, xir I cdc vin dé lién quan va theo
ddi sdt sao tién 4 trién khai ciia cdc dy én trong nganh 88 thyre hién vide eung cdp cdc
sén phim.

23.4. Giai phip da dang héa v phét trién cdc sin phim

Tén dyung thé manh thuong hiéu hién ¢6 ela Trung tim Gidng Néng — Lam
nghiép Quéng Nam @& nhanh chéng dAu tu phét trién céc gifng la méi c6 chit hueng
tét, c6 ban quydn, cdc san phdm cé gid tri gia ting cao bén canh nhimg sén phim

truyén thing.
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23.5. Gidi phap marketing

Bé dam bio hoat ding kinh doanh ¢ higu qué thi trong thiri gian t6i Trung tam
can phéi quan tim dén vigc phat trién theo chidu sdu hoat dong cung cép dich vu.

Trong vige nghién ciru thj trudmg Trung tim chn 5 chite thyc hién céng tic didu
tra khao sét va thu thip cdc thing tin v& nhu céu cée sin phim chinh cia don vi. Trung
tim dya vao két qua ndy @& ra quyét dinh hop 1 trong vige kinh doanh sén phim ciia
minh.

Bon vi sau b phin héa cin xéc 14p céc mdi quan hé voi khach hang nhiim ting
uy tin ctia don vj trén thi trdmg, tao didu kign thudn lgi cho vige mé ring thi trrdmg.
Bon vj b tri ¢dn bd chuyén trich lim céng téc nghién ciru, phén tich thi tnrimg, 16p ké
hogeh nhu cdu thj wudmg, lam tham muu cho Ban 1anh dao Trung tam.

23.6. Vi vige ding k¥ giao djeh ¢d phifu trén thj trudng ching khodn

Can cfr Didu 11 Nghj dinh s§ 126/2017/ND-CP quy dinh viée thye hién céng
khai, minh bach théng tin v& niém yét trén thj trinimg chimg khodn:

“2. Khi Idp ho so bin déu gid c6 phdn ldn déu ra céng chiing, doanh nghiép od
phdn hda déng théi phai Igp hé so ddng ky hew kf va hé so ddng b giao dich hodc
niém yét trén Thi triedmg chitng khodn (néu doanh nghiép cd phin hda di didu kign
niém yét theo guy dink cita phep Tudt vé chimg khodn).

3. Trong thoi han 161 da 90 ngdy ké tir ngay két thic dot chio bén c6 phidu ra
cdng ching, doanh nghiép cd phdn hda phai hodn tdt thit tuc déng k¢ heu & cd phiéu
tai Trung tdm leu b chimg khodn Viét Nam va ddng k' giao dich trén hé théng giao
dich Upcom.™
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IV.KET LUAN VA KIEN NGHF:

Thye hi¢n ¢b phan héa Trung tim Gidng Néng - Lam nghigp Quing Nam la phil
hop v6i chi truong chung cua Nha nudc va ciing [a bién phép cin thiér dé huy dong
vbn, mé rdng quy mé hogt ding vA ning cao hiéu qua sin xust kinh doanh cia Trung
tim. Vi viiy kinh @ nghi UBND tinh Quing Nam xem xét vi phé duyét Phuong 4n
chuyén dbi Trung tim Gifng Néng - Lim nghiép Quéng Nam, trong d6 ¢ mdt sé ndi
dung chinh nhur sau:

1. Hinh thitc chuyén déi: theo Diém b Khodn I Biéu 3 Quyét djnh sb
22/2015/QD-TTg: “Bén m§t phin vin nhd nwée hién cé tai Trung tim Giéng
Néng — Lim nghigp Quéing Nam™, cu thé nhu sau;

- Vén diéu 1 ctia Trung tim Giéng Néng - L4m nghiép Quéng Nam sau khi tién
hanh chuyén dbi dyr kién 14 13.884.240.000 dbng (Mindi ba 1y, tdm trém tdm mrei bin
tridu, hai trém bin meeoi nghin dong).

- Dyt kién co cdu vin didu & trong dot bén cb phan 13n déu nhu sau:

Téng s6 cb phin dy kién phat hinh: 1.388.424 c6 phin; Ménh gia mét cd phin:
10,000 ding.

+ Nhil nurde nm gilr: $%, tuomg duong 69.421 ¢6 phin:

+ Bén cho ngudi lao dong: 2,72%, tuong dweng 37.700 ¢b phin;

+ Bén dfu gi4 cé phin lin ddu ra cong ching: 92,28%, trong dirong 1.281.303

b phén.

2. Phé duyét Gig khéi ¢iém dé thyc hign ban ddu gid ob phin lin ddu ra cong
chiing (IPO): 10.000 ddng/ ¢ phin.

3. Céng ty Cé phin Gifng Néng nghifp Quing Nam ké thira toan b§ quyén,
nghia vu v lgi fch hop phip va nghia vy ciia Trung tim Gidng Nong - Lm nghiép
Quing Nam theo lujit dinh.

V. TO CHUC THUC HIEN PHUONG AN BUQC DUYET

K& hoach va tién d§ céc céng viéc sau khi cé quyét dinh phé duyét Phuong dn
chuyén ddi Trung tim Gidng Néng - Lam nghiép Quang Nam cua UBND tinh Quéng
Nam nhur sau;

Béng 16: Lich trinh trién khai hoan tit cong tdc co phin héa

~ Nji dung ciing vige

Phé duyét Phuong an chuyen d6i don vi sy nghiép cong T

) lap thanh cong ty ¢b phén (phuong 4n cb phin héa)

TdénT+4

2 X#y dyng béan céng bé théng tin vé viée bén ¢b phin lan
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déu ra cong ching
5 Phé duyét Ban cfng bd thong tin v& viéc bén b phin lin i
dhu ra céng ching
Thué don vi dich thufit Phuong én c6 phin hda va Ban R
#  céng bé théng tin sang Tiéng Anh Ermen T
X4 hd) s ¢ chimg khodn 14n ddu.
3 AR Sk T+6dEnT+ 16

Xéy dung bd hi s éing kv giao dich trén sin UPCOM.

Nép hé so ding ky chimg khodn vi dang ky giao dich
6 UPCOM véi 8& piso dich chimg khoan Ha N§i ding T+ 16dnT+ 19
thivi v vige ndp hd so bén du gia cong khai
Thiing nhét bién ban va 16 winh ddu gid gitta céc bén: 5&
ggaadichchﬁngkm&nmmi—mmgﬁmﬁi&ngmmg
7 —Lém nghiép Quang Nam — Don vj tw van T+16dén T+ 19
Ky hop déng thué $& giao dich chimg khodn Ha Néi tb
chite bén ddu gid.

Céing bé théng tin viv bin diu gid cb phin lin ddu ra
8§ cong ching cia don vi sy nghiép cong lgp d€ cb phin T+20
hoa

Té chirc ban diu gid cong khai cb phin ra cdng ching T+ 40
(IPO) Nty ma!
10 Té chire bin ¢d phén wu d& cho ngwdi lao dong T +40-T +55

Bﬁnnmkétquahaﬁééphhvmﬂmcmﬁcépmn
11 hod; TH chitc bn thoa thuin sd luong cd phin khéng T+ 355-T +60

ban hét (néu cb)

12 Diku chinh co ciu vén didu 18 (nfu cd) T +65
Té chirc Dai hdi dbng cb déng thinh 1§p Cong ty b

13 phin thing qua Diéu 18, blu Hji ding quan tri vi Ban T+70
kiém sodt

14  Lam thi tyc dang k¥ doanh nghiép CTCF 4TS
e —— e —————————
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15 mcmmmmmcangt;, c&phémd&ngbﬁummquydm T+75
Ban giao tii sin, vén, da;ﬂtsiuhlmdpngvé.tﬂ&nbﬂsﬁ Sau T + 75
sach, tai liéu cho HPQT

- Thut!ua:nqu}feitu&nminvénmhﬁnuéﬂanhmdﬁm Sau T+ 75
duoe cip {ﬂﬁ}f chimg nhin ding ky doanh nghigp
(Ngudn: Trung tdm Gidng Neng - Ldm nghigp Oucirng Nem)
Trong qud trinh thuc hign, néu c6 thay 4, Trung tim Gidng Nong - Lam nghigp
Quang Nam béo cdo UBND tinh Quang Nam xem xét, quyét dinh,
VLCAC PHU LUC KEM THEO

1. PHU LYC VE PHUONG AN LAO BONG
2. DU THAO PIEU LE CONG TY CO PHAN
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