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LOI MO’ DAU

Cong ty 1a doanh nghlep 100% vbn nha mxde trye thugc UBND tinh, hoat dong: |
chinh trong linh virc san xudt va kinh doanh mif cao su.

_ - Trong nhing ndm qua hoat dfng sén. xuat kinh doanh ctia Cﬁng ty’ Iuon phat
rién, tao viéc lam cho ngu:cn lao dbng va doi song can b cong nhan vién ngay mot
o nang cao. Tuy nhién, hiéu qua hoat ddng san Xuat kinh doanh ctia Cong ty: chwa trong
Xing véi ttem ndng, trinh d6 cong nghg, ning suét lao _dong con thap, sirc canh tranh
dn han ché, chwa dap 1 ung dirge yéu cau cua nén kinh t8 thi treong.

Bung trede co hoi Vé thach thitc ctia nén kinh t& thi tru'img, Cong ty dbi ho1
phai tir d6i méi va. duge d01 m&i @& nhanh chéng ﬂuch ngh1 vi dirng vitng trong sy
canh tranh ngdy cing gay git. Do viy, chil truong. c6 phén hoa doanh nghlep 100%
vén nhg nude 1 chy trrong. ding dan, mang lai loi- 1ch cho nen kinh t& néi chung va
huy dong duge nguon vbn tir cc thanh phan kinh te, tao su. da s& hifu trong doanh
nghiép san khi cb phan lain cho Cong ty ¢0 ithan c6 mot sitc séng méi, néng cao sac
¢anh tranh v san xuét kinh doanh ngay cang hidu. qua hon.

- Vige ¢b phan hoa Céng ty nhim- huy- dong Von cac nhd dau tu, ning cao ning:
Ire v& tai chinh, d6i mdi phuorng thire quan tri doarh nghiép, néng cao stc canh tranh,
in® rong pham vi hoat dong nham ting doanh thy, ting l(;u nhudn’ va phat trién n dinh
trong twong lai, @éng g6p nhidu cho. nha fivde va cho x4 hoi.

}




PHANT: TINH HINH CHUNG CUA CONG TY TRU'CC KHI1 CO PHAN HOA

L GIO'I THIEU CHUNG

1. ~ Cosé phap Iy ¢ phin héa:
Luat doath nghi¢p s 68/2014/QH13 duge.Qube hoi thong quangiy. 26/1 1/2014;
Ngh1 dmh s6 126/2017/ND-CP ngay 16/11/2017 cia Chinh phil vé& chuyén doanh

- nghiép nha nude va cong-ty trdch nhiém. huu hdn mot. thanh vién do doanh ngh1ep nhi

nude dau tu 100% von diéu 1¢ thanh cong ty cd phan

Ngh1 dinh sé 63/2015/ND-CP: ngay 22/7/2015 ctia Chinh phti quy dlnh chinh sdch
@6i. v6i ngudi lao dong doi du khi sip xép lai cong ty trach nhiém hiru han mot thanh
vién do nhd nudoe lam chi s¢ hit;

Thong tu 56 44/2015/TT-BLPTBXH. ngdy 22/10/2015 cia B¢ Lao dong -
'Thuong bmh va Xa ho1 huo’ng dﬁn thuo hrén mot SO fheu cua Ngh1 dmh 56 63/2015[NB '

Xep lz_n cong ty tréch nhiém hitu han mot thanh wen do nha nuoo lam chit s& huu

Quyet dinh 58/2016/QD TTg ngay 28/ 12/2016 ciia Thi twéng Chinh phu vé ban
hanh tiéu chf phén loai doanh nghigp nha nuée, doanh nghiép ¢4 von nhi nudc va danh

~muc doanh nghxep nha nuée thye hién sip xép giai doan 2016 -2020;

Thong ti s6 127/2014/TT-BTC ngay 05/9/2014 ctia Bo Tai chinh huéng din xir Iy
tai-chinh vd x4c dinh glé i doanh nghlop khi thuc hién chuyen doanh nghiép 100% vén

‘nha nuoc thanh cong ty co phan

_ Thong tu $6.196/2011/TT-BTC ngay 26/1?!2011 clia B Tai chinh huong dén ban B
¢b phén 14n-d3u va quan ly, st dung tin thu tir cd phﬁn héa céc doanh nghiep 100% von

nha nuée thye hién chuyén ¢6i thanh cdng ty cb phan;
| Thong tu s6. 115/2016/TT-BTC ngay 30/6/2016 ciia BO Tai chinh sira d8i'bd sung

'niot sb dién cla Thoéng fu 50 196/2011/TT~BTC ngdy 26/ 12/2011 cua Bo: Tai chinh

huréng din ban ¢b phan 1an ¢Au va quan 1y, st dung tién thu, tir cb phan 'hda clia cic
doanh nghiép 100% v6n nha nuée thye hign ohuyen d6i thanh cong ty ¢b. phan

- Thong tu sb 33/2012/TT~BLBTBXH ciia Bo Lao dong Thuo‘ng bink va X% hoi
huong din thyc hién chinh sach d61 voingudi lao dong theo Nghi dinh $6-126/2017/ND-

- CP ngay 18/7/2011 cta Chinh phu vé chuyén doanhi ng]:nep 100% von nhd nuwée thanh

cong tych phan

Cong vin So 2286/’ITG-BMDN ngay 15/ 12/2015 cda Thit tuo‘ng Chmh phu vé

vige Phuong 4n tong thé sap xep, b1 méi cong ty nong ngh1ep thuoc UBND tinh Binh
Phuéc

!
Quyet dmh g6 774/QB UBND ngay 23/4/20 EZ cha UBND {inh ve v1¢c phe duyet

| lo trinh sap xop doanh nghiop 100% von nha nuorc thuge UBND tinh; -

' Cong vin so 3995/UBND-KTN ngay 25/12/2015 cua UBND tmh vé v1eo Phuong

e én fong thé sip xep, d6iméi Cong ty nong lam nghlep,

Cong van s& GOGfUBND-KTN ngay 18/3/2016 cu.a UBND tmh ve v1ec men khal

o ' sép xep i méi Coéng ty nong lam nghlop,

o Quyet dinh- sb 2514/QD- UBND ngay 05/10/2016 . ciia UBND tinh ‘vé Vloo phé
- duyet dleu le t6 chire va hoat déng cha Cong ty’ TNHI-I MTV:Cao su Song B¢,

: vgagv R 7 S



e ' . PHUGNG AN CO PHAN HOA
| Quyet dinh so 3150/QP-UBND ngy 07/12/2016 ciia UBND tmh vé viée dxeu

chlhh Quyet dinh s& 774/QD-UBND ngay | 23/4/2012 clia UBND tinh vo vu%c phé duyet :

16 trinh: sip xép doanh nghi¢p 100% von nha nuée thude UBND tinh;

Céng vin 56 3194/UBND-KTN ngy 26/10/2016 ciia UBND tinh v& viée sip xép,
361 méi Cong ty nﬁng 14m nghigp-va kién toan céc. dorn vi quéan 1y rimg;

Cong vin s6 3415/UBND-KTN ngay 09/1 1/2016 cita UBND tinh vé vxec sap xép,
d01 méi Cong ty nong 1lam nghip;

Quyet dmh 56 3255/QD-UBND-ngay 19/12/2016 cla UBND tinh vé& viée thénh
1ap Ban.chi dao cb phan héa Céng ty TNHH MTV Cao su Song B¢,

Quyét dinh 56 725/QD-UBND nghy 28/3/2017 ciia UBND tinh v& vide thay ai |

thanh vién Ban chi dao ¢ phinhéa Cong ty ’I‘NHH MYV Cao su Séng B€;

Quyet dinh s 3284a/QD—BCB ngay 23/12/2016 cua Ban chi dao cb phan héa
Céng ty TNHH MTV Cao $u Séng Bé v& viée thanh. lap T givp vige. Ban chi dao cd
'phan héa Céng ty TNHH MTV Cao su Song Bé;

Cong van so 495[UBND~KTTH ngly 23/02/2017 cia UBND tinh & v1ec phe
duy@t thoi diém x4c dinh gi4 tri doanh ngh:ep de cb phan hoa ciia Cong ty TNHH MTV
Cao su Song Bé;

Céng vin s6 977/UBND—KTTH ngay 31/3/2017 oﬁa UBND tinh vé viéc phé
duyét chi phi thué don vitw vén cb phan héa Cong ty TNHH MTV Cao su Séng Bé;-

Quyét dinh so 748/QB-UBND ngay 31/3/2017 clia UBND tinh vé vige phe duyet
_ke hoaoh thiyre hién cd phan hoa Cong ty TNHH MTV Cao'su Song ] Bé; ' :

Cong vin sb 1440/BCBCPH ngay 08/5/2017 cla Ban chi dao ¢b phan hoa Cong
ty TNHH MTV Cao su Song Bé vé vige don vi tu vén thue hién cong tac cd: phan hod
Cbngty TNHH MTV Cao su S6ng Bé;

Cong vin s6 2513/UBND-TH ngly 31/7/2017 ciia UBND tinh vé viéc gia han
thO'l glan cong b6.gi4 tei doanh nghiép;

Quyet dinh sb 2731/QB-UBND ngay 24/10/2017 ciia UBND tinh v& viée phé

'duyet & cuong hudng din kiém k&, phan loai vurdn céy cao su oua Cong ty TNHH MTV

Cao su Séng Be;
Quyet dmh so 3301/QB-UBND ngay 19/12/2017 clia UBND tlnh Phudc v vige

- ‘phé duyét ket qua kiém k&, phan loai vudn cdy cao su.clia Cong ty TNHH MTV Cao su.

Séng Bé;
" Quyét dinh sb 3408/QB-BCB ngay 28/12/2017 ciia Ban chi dao cd phan hoa

. ;Cong ty TNHH MTV Cao su Sérig Bé vé viée thay adi thanh v1én To gitip v1oc Ban-chi
dao ¢o phan Hoa’ Cong ty TNHH MTV Cao su Song Bé; - :

Quyet dinh s6 3409/QB-UBND ngay 28/12/2017 clia UBND tinh ve vige thay d()l N

' ,_thanh vién Ban chi-dgo cb phan héa Cong ty TNHH MTV Cao su Séng Bé

. Quyet dinh 56 612/0P- BCD ngly 27/3/2018 cﬁa Ban chi dao co phan héa' Cong
‘ty; TNHH MTV Cao su Song Bé v& viée thay dbi thanh vién To gxup vige Ban ohl dao O

o phan héa Cong ty TNHH MTV Cao su Song Bé;

. Can ot Cong Van so 3507[UBND TH 1 ngay 17/10/2017 cia UBND tmh vo v1ec i
3 _Du: an'cap treo ba rd; : :

v o R
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' Cin ¢ir Cong van sb 4090/UBND-TH ngay . 04/12/2017 ctia UBND tinh v& vige
tam chuyén giao Dy 4n BOT duong DT741 doan Bao Trr - - Dong Xoai;

Quyét dinh s 3452/QB-UBND ngdy 29/12/2017 cia UBND tinh v& viéc phé
duyét Phuong 4n st ding it ctia Céng ty TNHH MTV Cao su Song Bé;

Quyét dirih. 56 3453/QB UBND ngdy 29/12/2017 ciia UBND' tinh v& viéc phé
duy8t gi4 trj doanh nghiép cb phén hoa clia Cong'ty TNHH MTV Cao su Séng Bé; -

2. Ban chl dao ¢6 phin hoéa:

Ban ch1 dao co phan héa clia Cong ty TNHH MTV Cao su S6ng Bé duoc thant
1ap theo Quyét dinh.s6 3255/QP-UBND ngay 19/ 12/2016 cia UBND tinh. :

Bing 1: Danh sdch thanh vién Ban chidao cb phan Iwa

Stt L :HQ vatén ' C‘hu’c vu V . o Thanh phani_ :
1| Ong Neuyén Van Trém ohs twh UBND tinh | Trubmgban |
S D | \ © | PhéTruong
- 2| Ong Tean Van Mi Gism dbc S& Tai chinh B | ban
| o | Ph6 Gidm dbc S& K& hoach vd Dau L
3| Ong Huynh Vin Minh | ti : Thanh vién
.4 | BaPhan ThiPhin | Phé Gié’m dbc-So°Nbi vu 1 Thanhwén
. o Gigm dbc S¢& Tai nguyén va M01" _
) Ong Nguyén Phi Qudi - | trudng Thanh viér; ~
R B . : | Gitm dbe S Nong nghlep va Phat| :
© 6 | Ong Trin Vin Ldc frién nong: thén Thanhwén
A |Phé Gism dbec Sc’r Lao dong - o
7 | Ong L& Vin Mai Thyong binh va X hoi : {__Thanh vién
.8 | OngNguyén Anh Tuén | Ph6 Gidm dbec $¢ Giao thong vin ta1 k! Thénh vién
| Ong  Neuyén Xuan | : |
9 | Thanh | Phé Cuc truémg Cyc thué tmh | _Thanhvién
b {Ba Huynh Th1 Thity 'Cha tich Céng ty TNHH MTV Cao|
L 1_0_3"Trang ' |:su Song Be y - _Thanh vién |
I . L 'TongGlamdocCongtyTNHHMTV : |
11 | Ong Nguyén Péng Din | Cao su S6ng Bé : Thanh vxen

B Ban chi dao b phan héa Cong ty cO quyen va. trach nlnem duge quy dl,nh tai
Quyet dmh s§ 3255/Q¥-D-UBND ngay 19/ 12/2016 clia. UBND tlnh

3. Té glup vige cb phan hoa

2 TS giup viée Ban chi dao b phén hoa Cong ty TNHH MTYV Cao su Song Be duorc
- thanh 14p theo Quyet dinhr s6 32842/QD-BCD ngay 23/12/2016 cua Ban ch1 dao ¢b phan ,
~ héa Cong ty TNHH MTV Cao su- Song Be
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Brmg 2 Danh sach tlzank vién To gmp viée Ban chi d{w co plum héa: :

Stt |

Hovatén

Chuc vu

1Ba Huynh Thi . Thuy
i Trang

su Séng Bé

- o -'r-iillﬁnhjp:l;ﬁn -
Chfi tich,Cong_ ty TNHH MTV Cao ;ﬁ, | -
__ Tétuing

| f)ng N'gUyén'Dﬁng Din

| Thug gidm dbo Cong ty TNHH
| MTV Cao su Song Bé

'iBa ‘Nguyén Thl My
Phude

Klem so4t vién Cong ty TNHH

‘ __MTV Cao su Song BE

__Thanhvién |

| Ong Huynh Quang Vinh

K& toan frudng Cong ty TNHH
,MTVCaosuSongBe o

Thish vién _|

Trudng phong K& hoach kinh doanh |
1 Cong ty TNHH MTV Cao su. Song ,
Be .

| Thinh vién

_| Ong Nguyén Trudng V‘?

| Truéng phong Bao vg Cong ty |
‘ TNHHMTV Cao'su Song Bé :

Ong Trén Trung Chinh

| Phé Truong phong Ky thuft nong -
1'nghiép Cong ty TNHH MTV Cao st |
| Song B¢ (thay ong Huynh Vﬁn H1ep)

| Thanhvién, |

Thanh yién

Ong Trin Lé Trung

‘Truéng phong Lam nghiép Cong ty|

Thanhvién - |

| Ong BYi Vin Sang

61’1 g

Nguyé'n Minh

TNHH MTV Cao su Song Bé

Trudng phong T6 chirc hanh chmh: _
Cong ty TNHH. MTV Cao su- Song :
Be: . I

|10}

Thién

Ong Phan Trung Diing

| Chuyen vién phong Ke tean tal chmh
Céng ty TNHH MTV Cao su Séng|
__ _ __Thanhvién

Be

Thanh vién _

f ‘Truéng phong Tai chinh doanh:-
L_nglnep S¢ Tai chmh N _

1

- Ong Bui Manh Hai

Ong Nguyen Xuan Hiép

Phé Trufmg phong Gié - Quan Iy
_cOng san - S&'Tai chinh '

Thinh vién

_T.hém'h-vién B

113

BaHaThi Qanh

_ Chuyen vién phong Tai chinh doanh.v“_ o
_-nghlep Sa Ta1 chmh .

_ Thanhvien |

14

Truong phong Béng ky kmh doanh -
A Scr Ké hoach va Bau 12" S

| _Thaph vién

s,

f)ng T_f%i_n VanThio

Ong Neuyén Duy Hai

o 'Truérng phong Té chire Bién ché va |
| TS chuc ph1 chmh phﬁ SU'Nm vu L

_Thefx_'nh.'-vi:_én '

L16

Ong Diép Tradng Vi

L dat dal - Sc Ta1 nguyen va M01-
‘trudng ;

Thaphvién |

10
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‘Ph6 Chl cyc. tru(mg Chi cuc Klém I
{ I | 1am - S& Néng nghiép va Phat trién | o}
| 17 | Ong Trén Xudn Hug = | nong thén, | Thanh vién

_ {'Phy trach. phbng Lao dong Txen'_'_
1 'Gng Hoang Vil Trudng | luong - 8¢ Lao dong Thuong binh va_ R
118 Glang . Xdhoi , ‘Thé;‘ﬂ}vztén B

| Phé. Tru:cmg phbng Quan ly chat
N I, _'lu'ong cong trinh giao théng ~ S¢ 1 & {
19 | Ong Bl,‘z_iﬂN'goc_Iiép ____| Giao théng van tai .| Thanhvién .}

S Truéng phong. Klém tra 2 - Cyc thué | K
120 Ong Nguyen Vén Chanh {tinh Thﬁnhwen

To gitip viée 6 trach. nhlem gitip. Ban chi dao ) phan hoéa thuc hlen céo cong Vlec
& cb phan héa. Cong ty TNHH MTV Cao su Séng Bé.,

4. ‘Don vj xdc dinh gia trj doanh nghiép

Tén congty :Cong ty TNHH Kiém tosn CPA  Vigt Nam ~ CN TP.HCM

Dia chi. % Téng 11, Toa nha Ngan hang Nam A, s6 201-203 Céch Mang
Théng Tém, phudng 4 Q.3, TP. HCM -

Trach nhi¢m : Cung cAp dich vu xéc dinh'gié'tﬁe' doanh nghiép & ;ct").phé‘m hoa

5. Don vi tu' vén lap phlro'ng An cb phan héa

Tén cong ty - Corig ty. TNHH Chung kho#n Ngan hang TMCP Ng0a1 thu'O’ng _
Viét Nam — CN' Hb Cthmh S

Bla chi : Lau 1va Lau 7 Toa nha- Green Star, 70 Pham Ng@c Thach,
Phudng 6, Quin 3, Tp HCM : s,

Trach nh:em Cung cap dich vp x4y dung phucmg an co phan hoa
6. Thuit ngu’ va tie vibt tit : ’i
-CBCNV : Cén bd cong nhén vién - ngum lao: dong
- Congty Cong ty TNHH MTV Cao su Song Bé

DTT + Doanh thu thufn. i
- MTV -+ Mot thanh vién, '
NHNN. - :Ngén hang N’nanuoc._ !
TMCP :Thwong migi cdphin, -~
INHH ~ ;Trichnhiémhiuhan.
TP . - :Thanhph, N
TSCP -  :Taisan cb dinh.
- UBND . "-:‘beannhandan , : P
- VCBS ¢ Cong ty TNHH Chung khoén Ngau hang TMCP Ng0a1 thucmg
o VietNam

s
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. 'THONG TIN VE DOANH NGHIEP TRU'O’C CO PEAN HOA

-------

Tén. cﬁng ty cONG TY TNHH MTV CAO SU: SONG BE

~ Tén tleng Anh: SONG BE RUBBER ONE MEMBER COMPANY LIMITED

Tén viét tht: SORUCO
Tru s& chith: Qubc. 1§ 14, 16 8, 4p 3, x4 Minh Thanh, huyen Chon Thénh, tinh

Binh Phudc, Vlet Nam.

2.

Pién thoa1 (0271) 3667249; (0271) 3640502
Fax: (0271).3667260

Website: www.caosusongbe.vi

Logo:

Nganh nghe kinh deanh o
Nganh nghé kinih doanh. duqc cia Cong ty ducc:quy dmh tai Glay chung nhin

- doanh nghiép s6 3800100464 dang ky lan du ngay 01/7/2010 va thay 61 14n thir 5 ngay
22/5/2017 do S& K& hoach va Pau tu. chp, cu thé nhu: saus

;,:S‘t't_ Ten nganh | _ | '_ | Manganh |
1 | Trdngchycaosu | - | 0125(chinh) |
2 Trong cdy lau ndim khac - | . 0129
3 'Trong nmg vét chim séc Ting | | _ 0210 _
4 |kbaimioss | o=t |
.5 | Khai th4¢ 1am san khac trik go : o 0222
6 San xuat plasuc va cao su tng'hop dang go nguyén émh _ 2013
T | Xy dtmg nhi.cdcloai . : o 4100
8 .Xay dimg cong trlnh duimg sét vé (iu?mg bd S L | _. ._432:1'0
9 Xay dl.rng cong trmh kg? thuat dan dung khac o R 4290
o Kmh doanh bat dong san quyén st dung dht thuq)c chu sév o
11(_)_--'hu:u chitsi dunghoac dlthue e T S 6810
11 |'Bén b.uon may‘mé_c_, -thlet-b;' V4 phy tling 'riéng nghigp. . | 4653

e ——
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| Banbuﬁn chuyén doanh khéc chua V&u'gc phan vao déu-
Chi tiét : ban budn cao su, phan bén, héa chét, chét déo dang
_ nguyén sinh; to, X0, soi dét; phé ligu, phé thai kim loai, phi |
12 | kim logi. | | 4669

3. Qud trinh liinh thinh va phét trién
_ Céng ty12 doanh nghi¢p nha nuéc thuge UBND tinh, Céng ty duge thanh Iap theo
Quyét dinh s6 697/QB-UB ngay 16/6/1983 cia UBND tinh Song Bé (cf).
“Tir budi dAu duge bé tri & khu vye Bau Bang, sau d6 chuyén vio khu vuc Nha
- Bich, sép nhép thém Nong trudng qubc doanh Nha Bich va x4y dung cb dinh & khu vue
hién nay. Lc diu chwa c6 vén, phai vay céc don vi ban trong tinh va thyc hién lién két -

v6i Tng cong ty Cao su Viét Nam @& trbng 2.000 ha cao su nhung ludn gép khé khan, -
khéng ’t_lhé' phét trién theo ke hoach ban dAu ma theo'khi niing cén doi V6ﬂ‘.t'>ﬁ_a'n'1”}6‘ng‘; cong
ty. Cubi n&m 1992 trong 1.781,1 ha cao su, théng 5/1998 xay dyng nhd mdy ché bién-md

c&‘pg suét3.000 téﬁ{na‘un, dén diunim 2002 ¢u tr mérdng nang cc‘a_ng,:Suét nha méy;:éhé
bién mi 1én 6.000 tan/nim. | | |

Theng 6/1998 sép thdp Lam truong Pht Thanhvao Cong ty theo Quyét dinh s5
1343/Qb-UB ngﬁy' 05/6/1998 cuaUBNDﬁnh vdi dién %ich.7_.89'7;_50 ha rimg trong, ¥irmg

Khoatth nudi va dat giao khodn cho din sin xuét ndng 14m nghiép. Thing 4/2002 UBND

v .. N

finh ra Quyét dinh s6 681/QD-UB ngdy 23/4/2002 thiy hdi 2.256 ha @4t 1am nghi¢p xam

s, g .

ca_nh'l‘én. chiém tai Ban quéan Iy rimg Tén Lap giao Cong gif-tréng_}*&ng ¥4 3.000 ha dit tai
' Ban quén ly rimg kinh te Tan Lap-va Sudi Nhung giao Coig ty trOng cao su. I
“Théng 5/2008 UBND tinh chia tich Céng ty thanh lap Cong WTNHHMTV Cao

' suBinh Phude tryc thuge Tinh iy, dién tich Chliyéh_ giad 2.789,7 ha, von dau tu yudn ciy
~cao sutai thoi diem chuyCn. giao 102.903 trigs dong, s6 lao dong chuyén giao 360 ngudi.
Ny 25/8/2008 UBND tinh ra Quyét dinh s 1746/QD-UBND ¢huyén giao Ban
quén 1y rimg phong ho B Ddpvé Cong ty voi dién tich 12.007,0 ha. o
© Ngay 04/11/2008 UBND tinh ra Quyét dinh s6 2375/@QD-UBND sép nhép Congty
Lam nghiép Binh Phudc vao Cong ty véi di¢n tich 16.594,0 ha, ,
- Nim 20082009 Céng ty duge giao mhiém vu trién khai dy 4n khu cong nghi¢p
- S3i Gon Binh Phwdc 512 ha va du an khu cong nghiép Bécamiex Binh Phude.
- Ngdy 01/7/2010°UBND tinh ra Quyét dinh 56 1492/QP-UBND chuyén doi Cong

ty Caosu S(‘)ng Bé thanh Cong ty TNHHMTV Cao su 8éng BS,

 Cong ty i vuot qua thoi dibm X K, hoan thaukl yugt méo k& hogch hing
ni%m, thue hign dat hisu qua kinh doanh, thu nhép ciia ngudi ldo dong luén 6n dinh, thye

hién dhy dit nghiia vu ngan sach nha nudo va cée khoan n@px;ﬁo ngudi lao dong; tiép tue
- dhy manh viéc mé& rong quy md hoat dong cta Cong ty, tham pia lam tét'cong tac xA hoi -
~ v& hodn thanh cée nhiém vy khic. ‘V6i nhitng thanh qua 43 dat, duge COng 'ty da vinh di
~ duge Nha nuéc ting huén chwong lao dong hang ba nim 1995, husn chuong lao dong
 heng hai nim 2003 v hudu chuong lao dong hang nhétnAm 2008. .~
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Thue hién he théng quén Iy chat lu'omg theo tidu chuin ISO 9001:2000, nim 2010
- @1 mét va nang cip theo phién ban 9001: 2008, ndm 2015 ¢bi méi va nang cip theo

: phlén ban 9001 2015 nhim phuc vu tbt cho khéch hang v giit uy tin thuong hiéu sén. .
pham

, To chirc Pang: Tix khi mél ‘thanh lap Cong ty ¢6 t§ chirc Péang trirc thude Huyén
uy Chon Thinh, dén nim 2008 chuyen thanh Pang b§ true thude Tinh uy. Nim 2016,
Bang bo Cong ty ¢6 08 dang b6, chi b co s& va-09 ch1 b6 tryre: thude: déng iy co sc
Téng 56 déng vién 12205 dong chi, dang vién nit 12 49 dong chi, déng vién 1a doan vwn
thanh nién 94. dong chi, ton. giao 02 ddng chi, dan e tbleu s51a 13 dbng chi.

vé co-s& hoat dfng: nim. 2016 Cong ty- €0 2 Néng trudng, 2 Nong 1am trwdng,
quan:ly dién tich cao suva dign tich rimg (nmg trbng vA rirng tyr nhién) 12 12:170,344 ha,
1 Nha méy ché bién mu cong suit 6.000 tan/nam, 1 Xinghiép cap treo Bi Ré hoat dong -
trong linh virc kinh doarth du Jich, 1 Xi nghi¢p thu phs-hoat dong khai thic giao thong '

theo dw 4n BOTva 7 phong nghiép vu. Cong ty ditng ¢han trén fihiéu dia ban’ trai dai- tr
thi xa: Phuac Long, huyén Bt Ping, ‘Péng Phu, Chcql Thanh Léac Ninh, Bi Bop va xa

Trir Vin Thé huyén-Bau Bang tinh Binh Duong. Téng s6 1ao dong 941 ngudi; trong 46 .

lao dong“tru'c 1iép 839 ngudi (ch1em 89,16%); 330 lao ddng nit (ch1em 35 06%)

T4 chite cbng dodn: ndm. 2016° Céng ty cb t8 chirc cong doan voi 960 doan vién '

(trong dé: 941 dodn vién 13 CB.CNVC-LD Cong ty, 19 doén vién dang congtic tai BOT
va Becamex Binh Phuoc) Poan TNCS HCM ¢6 37 8 dﬁan vién thanh nién, Hoi CCB vGi
93 hoivién, Hoi CTP voi 865. hoi vién.

IR ’I‘au thdi dlem 31/ 12/2016, mo hiph t§ chire hoat dong Cong ty theo cong 'S TNHH

MTV gom Chi tich, Tong gidm: dbc (1a ngudi. dai dién theo phap Jugt), Kiém soat viér,
cac Phé Tong gidm dbc va K& toan truéng: Phong nghiép vy gom ¢ 7 phong: K& hoach
kinth doanh, K& toan tai chinh, T4 chitc hinh chinh, K§ thuft ndng nighiép; Lom nghiép,
Quan Iy ot lwrong, Bao vé. Pon vi hach todn phu thuoc gbm b 7 don vii'2 Nong
- trudong: Nha Bich, Léc Thanh; 2 Néng lan tredng: B Dbp, Nghta Trung; 1 Nha méy
ché bién mi; 2 X1 ngh1ep Thu phi Téan1dp, C4p treo Ba Ra "
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‘4, . M&hinh t6 chire; quin Iy ciia Cong ty
So dd 1: So db 16 chire cia Cang ty TNHH MTV Cao su. Song Bé

Chti -tichic.éng fty . | Kiémsodtvien -
. k4
Téng gidr dbe
: Y _ _ ¥
| Phé Téng gism dbc ' Phé Tong gifm dbc
Y h 4 ¥
v v . S h 4 A A 4
Phong Phong Phong | | Phdng _Phong | Phéng 1 Phdnig
ke ké B kv | 1 quéan “bio - Jam -
hoach toAn chire | thudt g vé “nghiép-
kinh. - tai | manh | | néng ichdt
doanh |- | chinh chinth nghigp - Tugng
X. R _ Y l - Y % J A
- “Néng. | | Nong Néng Néng ‘Nhia Xt Xl
tridmg: 1 trudng 1o . 18m méy. nghiép . nghigp |
- nha o dge trudng, trudng ché | | thu cép
. bich thanh bir nghia ‘bién | phi treo
' dop trang - mi thin | ba
- l&p Té
Chitc ning nhi¢m vu

Chu tlch do chu s¢ hitu bo nh1em 6 quyen nhan danh Cong ty de guyet dinh

moi van de hen quan dénvite xac dmh va thirc hién muc tléu nhiém vu va quyen han clia
Cong ty. -

Klem sodt vién: kim ‘tra, gidm sat viéc quén ly va dxéu hanh, ciia Chili tich, Tong

Giam doc, bd: méy gitip viéc clia Cong ty va céc don vi thanh vién, don vi phy thude.

Tong glam dbe: Tong gidm dbe 1a ngudi dal dlen theo phap luat cla. Cong ty, co

“phigm vy diéu hanh c4c hoat dong hiang ngdy cia Cong ty. Téng gism doc chiu trach

qhiém trude Chi tich Cong ty va tiude phap lugt vé viée thue hién cdc quyen vanhiém

e duge glao »

Cac Phé Tong guim dbe: Cac pho T ong glém doo gitip Tong glam d6c didu hanh

: Corig ty theo phén cOng va ty quyén ciia Téng glam dbc, chiu trach nhi€m truée Tﬁng _
- glém d6¢ va trwde phap lugt vé nhiém vu. duorc phan cdng hoic iy quyén. Pugc bd nhidm
) béi Chi tlch Cbéng ty theo & nghi clia Tong gidm dbc véinhiém ky khong qua 05 ném

;va co the dlmc bd nhi¢m 1a1 hoac ky hop ddng la1




K& tosn trudng: cb nhidm vu td chirc thyc hién cdng tAc ké todn, théng k& cta -
Céng ty; gip Thng gidm dbc gidm sét tai chinh va phat huy cdc ngudn lye tai chinh tai
Cong ty theo phép Tudt vé tai chinh, ké tosn; ¢ quyén han, nghia vy theo quy dinh cia
phép lugt v& tai chinh, k& todn; chiu trdch nhigm trude Chii tich Cong ty phén céng hodc
Ty quy?n, Tieu chudn d6i v6i K& todn truéng theo quy dinh tai Lut K¢ toan va cdc quy
dinh ctia phép ludt, | |

" Ciicphong nghi¢p vy va dom vi: o4 phong nghiép vu do Chi tich Cong ty quyet
dinh thanh lap, t5 chirc lai, gidi thé theo d¢ nghi cia Téng gidm doc. Cée don vi trong
Céng ty 14 don vi hach todn phy thude bao gdm cdc ndng trudng, néng 14m trudng, nha-
may ché bién mu, xi nghiép do Chit tich Cong ty quyét dinh thanh 1p, t0 chie lai, giai
thé theo d& nghi cia Tong gidm ddc.

5 Danh sich cong ty me
- Khongcod.

6. Danhsich cong ty con, cbng ty lién doanh, chng ty li¢n két ciia Cong ty |
Bang 3;'-"Danla_~_séck'cé‘ﬁ;g_-ty con, cong ty lién doanh, cong 1y licn k&t cita Céng ty tgi
théi diém Ohongay 01/01/2017 ' Lo o

Gi4 tri khoin déu tw-

| . ' ; _ . | Tylevén t
Ste | _ Tén Cong ty | theo s6 sdch'ké tosn tai Y '

26p(%)

_ 31/12/2016 (ddng)
I | Céng ty con (khong cb) -

T | Coug ty litn doanh, lién két

Céng ty C6 phin BOT Quéc 16 13 An LocHoa
1 |Lw | | 48.600.000.000 30,00

III | DAu tw tai chinh dai han-

| Cong ty C& phéin Khu cbng nghiép S&i Gon -

|1 [BuhPhose(y 2_.'95'5;-40'9;000: e
| Ngubn:Congy T

- Cong 1y dd Idp du phong 100% khodn ddu tendy.
7. Tinh hinh lao ding

e - _Téﬁg‘ﬁé lao dong cb tén trong danh séch bang luorig cuaCéngtyco mt dén thoi
diem xéc dinh gid tr] doanh nghigp lic Oh ngay 01/01/2017 14936 ngui, trong d6: |
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Bang 4: Tinh hink lao dfng ciia Cong 1y tgi thdi diém Oh-ngdy 01/01/2017

stt | ~ chitiéu S“’(':f;‘; ol e |
I | Phinloai theo giéi tinh _ - ox o=
1| Nam o 608 | 649
2 |Nm | | 328 351
I i_.P;'l.i:’i'n'ldg'itheo trinh 46 | o b : X Xk
1. | Trinhdo daihocvitréndgihoe 107 142}

| 2 |Tashdpcao ding trungelp s6 | 598

LR T m [ ws
NgﬂénCénggf ‘ A — - 8

% V& trinh 39 chuyén mdn; nghi¢p vu _
Céng ty ludn tao didn kign thuan loi cho cén bg cdng nhan vién ¢d co hoi hoc tép
“néng cao trinh &9 nghiép vy chiiyén mon bing céc hinh thirc hioe nhu tir xa, tai chifc, vira
1am vira hoc. Trinh d9 bic trung chp vA cao ding gidm vi Iy do nguot lao d6ng dugc
| Cbng ty tao didu kign cho hoc lién thong 1én bic dat hoe, qua &6 gitip trinh dd chuyén
. mon nighiép vy dai hoc va sau-dai-hoc cia ngudi-lao dong dugce ting 1en qua céc nam.

‘Didundy da dong vién, khuyén khich CB-CNV, ngudi lao dong rét nhiéu trong vige tich

circ hoc tAp, 1am cho moi ngwdi yén tim cong hin, ghn b6 voi Cong ty:nhiéu hon.

Vi ngndn nhén Iyc 6 chit lugng, kha ndng dép-Gng cong viee ngdy cing cac..

‘Hién tai trinh 46 chuyén mon nghiép vy cia cén bo quan ly trong Cong ty da sb deu tt
“nghiép trinh 46 dai hoo va trinh @6 chiuyén mén ve k¥ thujt khai th4c cao su. Ngudi lao

: . e

dong duge Cong ty t0 chite: dio tao 16p k¥ thuft Khai thic md déu din hing nam, trong

d6 6 vido dio lai tay nght kg thudt khai théc mi cho ngudi Jao d6ng 6 tay nghé yéu.
% V&b trisidung lao dong o - o
' Hop ddng lac dong thdi vu (dudi 03 théing): dugc ke két voi ngudi lao dong dbi
v6i nhirng trudmg hop tam thoi thay the nguoi lao-ddng tai Cong ty nghi *gha’i sén, bi- om
'~ dau va tai nan w1aov_‘c_i€_‘5n\,<.3,;, thue hién cée cong vige thoi vy, Ché d6 béo hiem xﬁ\h@i,_ béio
- hidm'y té, bao hiém thét nghiép cla ngudi lac dong duge tinh vio don gid tién Tuong

" Cong 'ty chil tra hang thang va ngudi lao dong ty déng céc ché @0 bao hiém (do hop dong

lao dong thoi vy dudi-03 thing khéng thude dbi twong tham gia bao hiém x4 hi bat
budc, bao hiem y t€ va béo hicm that nghiép) B '

_ Hop ddng 6 thai han va khdng xac dinh théi han duge Cong ty d6ngbao hibm x4
111, bao hidm y t€, béo hiém thé&t nghiép va bao him tai nan lao ddng ddy di theo quy
- djnhi cha Nha nuée va Cong ty khong ng 1ién bio him cia ngudi lac dong a6i véi co
quanbaohiémxahet. - e
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Céng ty quan tAm. 161 cong t4c phat trién ngudn nhan lye, quan tam xAy dung doi
ngit cén b§ tré 6 ndng e, Cong ty d& trién khai chuong trinh néing.cao nang. lye quan tri
doanh nghiép. Mit khéc; hing nim Céng ty déu td chire dao tao, bdi dudng néng cao k¥ -
néng tay nghd cho cbng: nhin va ky thugt vién theo nhidu hinh thire dio tao va tiét kigm.

. Nhin chung, chinh sach phat trién ngudn nhén Ire cia Cong ty dugc Jénh gid 13
kha hu'u hiéu.

#  Véchinh sich nhin sy
‘Cong ty tip trung cai thién didu klen 1am viéc, ché 4o, chinh séch, tao du'ng vin
hoéa doanh nghiép; Thye hicn Tufin chuyén cén b theo quy dmh va-quy:hoach, Pén nay, :
- Cong ty d& c6 mjt 31 ngfi cén bo quan Iy kinh doanh, 61 ngli cong nhanc6 tay nghe, co

kinh nghiéri; dly tAm. huyet, ning déng va tuong do1 chuyen nghxep, Cha dong quan Iy,
didu hanh, 1am chi k¥ thudt, cdng nghg.

_ Nhin: chung, tiém ning nhin lyc Cong ty & muc. dg tot va chmh séch nhén s cﬁa
_Cong ty hi¢n nay dwgc dénh gid 12 hitu Liéu..

8.  Taisan, nguon von tai thoi diém x4c dmh gia: trl doanh nghlep O girngay 01

thing 01 nim 2017 ,
_ B_éing 5;2”&‘1‘,&&12: ' _ R . L ' | g Do’n vi tinh: tiﬁﬁg' =
1| TAISAN NGAN HAN 1 150497270815 |
1 | Tifn'va céc khoan tuong duong tin | 95,518.000.620
| 2 1 Dﬁum tai chfnhnginhgn_ o | - 0
" 3| Céc khon phéi thu ngén han . 31.034.008,857
4 | Hangthnkho | 1 30676839202
5 | Tai sin ngfin han Khisc | | 2268422136
1| TAISANDATHAN N 827.474.881.619 |
- 1. Céc khoan phal thu dai: han | _ | I :50.;,823;855_.'4.5'5 )
2 | Taisanchdinh o 282.496.991.751 |
3 fBéted@ng'san dntr B - - 0
4 |Thisindbdangdaihen | 444.109651387|
5 | Phutwtdichinhdiihan 1 43600000000|
] 6 - Ta1 séndalhankhéc o - ‘. | R | -7'1'\.444._38'3.:026 e
| TONG cONGTAISAN 986972152434

Nguon BCT c d‘c’l‘ laem todn ndim 201 6 cua Cong zy




Bang 6: Nguon vén

PHUGNG AN CO PHAN HOA

Nguén: BCTC da Kiém todn ndm 2016 ciia Cong ty

9.

.Bang 7 Ti nh I;mk TSCD tai thoi a“tem 00 gio' ngdy- 01/01/201 7

Tinh hinh tai sin 6 dinh cia doanh nghiép

Bon v ffnh"'ﬁéng--
st | Chi tiéu G&ﬁgfﬁ;:f&ﬁ%ff?&?ﬂ
A _| NG PHAITRA 420.925.178.390 |
I |Nonefnhen 267.303.117. 135
T | Nodaihen 153.622.061.255 |
B_| VON CHU SO HUU 566.046.974,044
1 | Véngop otia chil s6 hitu | 562.728.366.770 |
Il | Ngubn kmh phi va quy khéc 3 .__3“1:8._6.0;727_4 |
| TONG CONG NGUON VON 986.972.152.434 |

ch vz tmh dong

veas¥

: sb heu sb sach ké to{m - _
| Stt Loai tai'sin. _ = : -
' . Neguyéngid | Pi khau__hao. - Gid tn cbniax
1 2 R A S 5
A | Taisan cb dioh dang ding | 168.525.379.634 15212:842.971 | 93;3.12'.53_6.663:_ .
{" 1| Taiséncb dinh hiu hinh 167.225:379.634 | 75.134.342. 959 | 92.090.536.675
| - Nha cira, vat kién tric 41.353.064.648 | 30.883.633.878 10.469.430.770 |
| -Maymoo,tiiebi | 19745248617 18547491439 1.197.757.478 |
‘- Phucngrtién van tai, truyén o e
-dAn  12.601.556.012 | 10£31.133.788 | 2:070422.224
_ -Thlet bi, dung cu quan ly 278510000 ~ 278510000} 04
_ Vuon ey cao sukinh doanh | 93.247.000357 | 14.894074.154 | 78.352.026.203 |
2 | Taisan cb dinh vo binh  1:300.000.000 | - 78.000.012 | | 1.221:999.988
| -cistiquybnsvdmgalr | 1300000000 78.000.012 | 1.221.999.988
Tai sdn ¢b -dinh khoog cn | | 1 ]
‘B_| dimg 95512:333.915 | 61.133.716.925 | 34.378.616.990
1 | Thi sAn cb dinh ki bhioh | 93.780.901.126 | 61.133.716.925 | 32.647.184.201
| - Nndota, vitkibntrae | 92:024.060.806 59,521.670.016 |_32.502.390.790 |
- My méc, thiét bi 1.105.826.684 | - 979.116.989 | 126:709.695
_‘-Phuongtxenvantal truyen‘ R I T '
din . | | 651.013.636 | 632929920~ 18.083.716
, '__‘Chlphixaydlrngwbandu' : e _ |
2 | dang - | 1.731,432.789 | 0| - 1.731.432,789
-Ch1ph1taonmg sunghlép' o [ R oF
b dbp va nghia frung - 1 1731432789 | 0] 1.731432.789

19



PHUONG AN cO PHAN HOA

C | Taisin cf dinh chy thank 1y | 114.188.152.352 | 46.663.858.982 67524293370

| Thisin chdinh hirubinh | 114035752352 | 46511458982 | 67524293370
-Nhaoim, vitkibntrie | 8380414434 | 3.030.031.004 5350383410

- Méy méc, thiét bi | on695.566.031 | 28:521.656.071 | 62.173909.960
-.‘Phuorng tién van tai; truyén _ ' - I

|din - 61260286 | - 61.260.286 | 0:

| - Vudn chycao sukinh doanh | 14.898.511.601 14.898.511.601 0

2 | Téisin cb dinh vo hinh 152.400.000 | 152.400.000 | 9

. Pdumdmaquinly | 152400000|  152.400.000 0
| | Taishn cb gjoh bivh thawh e | | I
- D_| quf khen thudng phic lgi 3225832454 | 0] 3225832454
Nbbotmvitkibnthe | 32258304s4| 0| 3225832454}

| Cing_ | 381451698355 | 183.010.418.878 | 198.441.279.477

Ngudn: BCTC dd kiém todn néim 2016 cia Congty | | o

10. 'Hog:t ddng sin xvAt kinh doanh cita doanh nghiép cicnim trude C(:)_pﬁ?lh'hﬁaf |

10.1. Sén.phﬁm kinh doanh chinh ) : LT —
Linh vye hoat ddng chinh clia Cong ty la: trdng cay cao su, irbng chy lau ngm

Khac, dai 1 thu-mua, cao- su tidu dién, trdng rimg va.chim séc rimg; Khai thae g0, khai

théc 1am san trir g6, san xuét plastic vi cao su thng hop dang nguyén sinh.
San phim chi Iyc hién nay 13 mi cao su thani phdm SVR 3L'mang thueng.
‘hiéu SORUCO; san xué theo tiéu chun TCVN 3769:2004 trén b¢ thong day chuyen sin
xudt cia GOLSTAR - Malaisia. San phém c6 chét luong 8t duge Khach hang trong va
ngoai mrde wa chudng va duge tang nhidu gidi thudng nhu: Nhan higu canh tranh noi
tiéng, Gidi thudng chit lugng ném 2006; Cdp vang IS0 nam 2007, n¥im 2008; San phdm
chat lirgng cao va uy tin thuong mai ndm 2008, Ctip vang nong nghiép 2009, Cip tinh
hoa Viét Nam 2009; Cép vang thuong hiéu viét WTO 2014, Cong ty dang 4p dung hé
théng quan Iy chat lwong ISO 9001: 2015 va ISO/IEC 17025:2005. :

- Hinh dnh: san phdin Mit SVR 3L do Ctysan xudt
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Bang 8: Chi fiéu kj thugé chil ybu ciia sin phim mii SVR 3L do Cong ty sin xuit

Stt ___ Chiti Theo TCVN (%) |The té ciia nha mdy |
1 | Ham lixgng chét bn - max 003 0,015
2 | Ham luong chiit tro - max. .05 » 10,2:'
| 3 |Mammongchitbayhoi | 08 | 03
| 4 | Ham luong 6&_111_1 (N);-lmax | 06 .03
| 5 | Do déo ban diu (Po) min 35 40
6 | Chi s6 duy s d¢ déo (PRI) - min 60 85
7 | Chi s§ mau Lovibond - maxl ) 6 1 4

Ngubn: Céng ty
10.2. Ngudn nguyén vitliéu ddu vao

Nguon nguyen vét liéu dau vao Cong ty chi yeu tir céc ¢chi Nong tru:cmg va thu:
mua tiéu didn, viée thu mua tleu dién d& tan. dung hét cOng suit nha may, khAu hao. méy-
m6c thiét bi va g1é1 quyét cong in vige lam ngudi lao dong Nguon nguyén ligu chi yéu '
san lugng vudn cdy cao su Cong ty dang quén Iy nén it én dinh, tuy nhién vudn cly
khai théac Nong trudmg Nha Bich. da gia cbi, dign tich khai théc gidm do ban g1ao mat.

bang 1am Khu céng nghiép, mot sé-vudm oAy méi duwa vio khai thac nén ning suft con
thap Sén lwong dau vao-dua Vao ché bién tir nim 2014 dn 2016 nhu: saw:

Bing 9: Sén lwgng mi 2014-2016 " Donvi tinh: tdn

- Danh Mye Nim 2014 'Nﬁm_zmsf Nim 2016
| Téng dién tich vum céy khai thc (ha) 196526 |  2.602,29 | 240564 |
| Téng sin Iugng mi khai thac (thn) 31675  33%| 2778

1406|1668

| Téng sé.nlucmg thir.mua tiéu dien (tan) 2326 |
Nguon Congzy R o

Theo thong ké nhfmg nam gﬁn dﬁy tht ty If,: mu Cong ty k.ha1 théc chlem khoéng
- trén 65%, mi thu mua tidu.dién chiém khoang 35%.

_ ‘Ngubn nguyen vat liéu nihin chung dap ung du cho nhu chu san xuat va n dinh.
Tuy nhién, sy bién déng gi4 ca ciing tic dong khong nho dén kha n#ng thu mua tirbén-
ngodi do viée thumua phéu dam bao khong bi 16 va vige ton kho 1au s&- dan dén rfu ro lam
tang gid thanh trong khi gi4 ban thip. : =

| 10 3. Thi tru'a'ng cua Cong ty

g . 'ﬁa Véthi truong

Sén phim cla Cong ty du:cc bén th1 tru:fmg trong nuérc va nudc ngoal trong do
phan 16n1a ban trong nuée bmh quan ch1em khoang 80% con lai 1a ban xuat khau

oy Ty L e



| | | PHUONG AN CO PEANHOA
_ Céng ty dang tim kiém thém cdo thi truomg méi, ddc bigt 1a chc thi trudmg ¢6
phidu khach hing da timg giao dich nhung chwa'cé co hoi mua ban voi Cong ty thong

M SOHZI

‘qua hoinghi khach hang ciia Higp hi Cao su Vigt Nam.

Véyéu 6 canh tranh _
Péi v6i thi trudng trong nude: dbi thy canh tranh ctia Cong: ty 18 céc cbng ty tur
phan, chit yéu thy mua mi tiéu didn va bén cic sin phim nhu SVR 3L...Dgc diém ciia
_nhém nay T mé hinh quén trj nhé gon, linh dfng trong chinh séch gié thu mua, chinh
- séch dbi véi khach hang vi vy tdo 4p lyc canh tranh rét 16n trong thu mua ngudn nguyén
ligu mu tiéu dién, _ : | L

 Déi v6i thi trudng qgéo‘ té: cac 46 th canh tranh dén tir cdc -quéc;g’i:a nhur Thé_i | h
Lan, Malaysia, Indonexia, An D...Dic diém cia nhém nay 12 gid cd, chat luong, co

nhiéu kinh nghiém trong khai théc, sin xuflt cao su, trinh d0 cong nghé san xuét tét, c6

104. Ténghop két qua hogt dgng sin xudt kinh doanh true cb :phﬁn héa
&  Co chudoanh thu va thn nhap khic | | |
Bang 10: Chi phi giai dogn 2014-2016

| | Niam 2014

| Gid tri _Tf(ﬁz‘-;“ga
| Doanhthuthudn | 217.987| 945 167.257|
| Doshthutsichinn| 2366 10| s540| |
[Thunhtpindc | 10351| 45| 15888 87 180463 | 442)
I Thngcong | 230704 | 100 |183.195| 100 - | 408.766 100
Newdn: Bdo cdo tai chink kidm todn ndm 2014, 2015, 2016 ctia Cong 1y - o
&  Chiphiciia Cong ty giai doan 2014-2016 B
Bing 11: Chi phi giai dogn 2014-2016

Donvi tinh: triéu dong
Niim 2016 . -

T trong
(%)

91,0 | 223.224| 546
03] s079]  12]

N 2015
G_la’trl_ Ty(_c;;?).ng ,

Chl tién Gid tri |

Pan vi finh: triéu dcfﬂ'g

2014 2015 2016

- Co chu 'ch'iiphi!"i _

- Giatrp

Ty trong-
(%) -

 Gidtr

(%)

Ty trong | '-diﬁ'trf .

)

Ty trong _

| Giavénhangban |

201479 |

87,9

150.543 |

83,1

' 204927 }

' ::3C1ii-phi tai chinh

14

147

| Chiphibinhang |

1208

0,8
- 0,5

2.519-
66|

00 |

3.613|
130

0,1

| Chiphiquanly

o 1-4.7'96. |

j :,'.6,5. 7'

13998

18798 |

15

| Chiphikhde

9.801

43

14231

90 |

~ Tongefng

229229 - 1

- 100

'181.357 -

100

Negusn: Bdo cdo 121 chinh kiém toin niim 2014, 2015, 2016 cila Congty

| 249882 |

10
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- Két qui sin xuat kinh doanh | o

: Bang 12: Ket qudi san xubt Kink doank gzat dogn 2014-2016 Donvi tinh: n‘zeudéng o

"~ Chi titn Nam2014 | Nam 2015 | Nam 2016 |
Doanh th thulin v& bén hiang va cung ofp dichvu | 217.987 | 167.257| 223224
3L£_7_i nhué‘n £0p tir bén hang va cmg-zcép dlchvu 16.508. 13.645- 18.297 |
Doanh thu hoat dong thi chinh | 2366  s40| 5079
| Loi nhuan thudin tir hoat dong kinh doanh 4| @] 836
| Thurhépkhge 10351 15888 | 180463
Loi nhudn khic 5500 4.862] 158.049
Téng 101 nhuan ké toan trwde thué 1475 2737 _ :1'5_:8.8,85 :
| Loi nfiugn sau thué thu nhap doanh nghiép 911 L. 587 | 126.548 |

Nguon Bio cdo tai chinh kiém to4n ndm 20 14, 2015 2016.cha Cong ty

Trong nam 2016, doanh thu.va lgi nhudn clia Cong ty ting dot bién, Tong deanh
thu va thu rhip khde: 408 iy dong, dat 272% so vii ké hogch ndm 1a 150 ty. Trong d6: -
Doanh thu mi cao su la 166 ty ddng (k& hoach 125 ty dong) dat 132,8%; doanh thu thu

phi 128,790 ty ddng; doanh thu cap treo 121,184 ty dong, thu nhﬁp khéc 13 212,695ty
dong '

Téng 161 nhudn trrde thué dat 158 3 ddng dat 15.800% (chi yéu do thu nhap khac-
va'bén thanh Iy c8y cao su), trong do lgi nhuan tr hoat dong kinh doanh la 1,149 ty &ong
dat 114,9% so v6i k8 hoach,

Céc khoan nop ngan sich nha nuée: 73,357t dong dat 1 040 5% (ke hoach 7 050
ty dong).

Céc khoan thu chi thite hn;n ding theo ché do-quy dinh cita nha mrt.’arc Nguon vbn

st dung dung muc.dich va ¢d higu qua. Cac nghlep vu tai chinh ninr ¢dng ng; thanh-toén,
quyet todn duge thuc hidn tot.

B&ng 13: Tong hop cdc chi tidu téi chinh chi yeu giat dogn 2014-2016

| Chechitien | Bvt | Nam2014 | Nam2015 | Nam 2016]
- Ch}tieuvekhanangthanhtoan x| ox x | x
_ ,Hé_-so_thanhtoan ngan.han- ' lén a 0,82 126 |- '.0,6.'0' -
| 8 sb thanh tosn rhanh B | 049 | 034 0,48
Hg s thanh todn 110 mat L Bn | 018 | 0,04 036
|Chitituvdcoefuvén | x | x| x X
116 56 NoTéng thi sin % | 38,63% | 39,58% | 4241% |
H& s6 quVon chu & hu:u - % | :63.-,45%:: 66,01% 73,99% |
| -Chitleuve nanlelrc hoat déng : X : | x | 2 | x RN X
_ _."Vong qrt}ayrhang:ton k_hq L Wn/nim | '_2,:525 R 1,86 - | '6;68_-..
| Doanh thy thuln/Téng fai sén % | 3154% | 2391% | 22,50% |

>




| Chitibu vd ki nangsinhIoi | x x | x| x

_ ‘HesoLmnhuan sauthue/Doanhthu | | o
thudn . "% __0,42% 0’,_57% -56,69% |

- :Ho-'soL(:ri’ nhuén sau thuéNén-chﬁ s& - .
hitu (ROE) | % | 020% | 023% | 2225%

: He s loi nhuansauthue/Tongtal san, - . S T S

1 (ROA) % 0,13% | 0,14% | 12,75%

Nguon VC‘BS tfnh todn

10.5. Nhiing nhin t6 anh hmmg dén hoat ddng san xuit kinh doanh ¢iia Cong ty
#  ‘Thuin lei

Cao chinh sach dm mdi clia nha frde ‘trong cong tac quan Iy dau t, tin dung ngay
cang thong thodng tdgo didu kién cho Cong ty ddu tw néing cao ning luc vé vbn va thiét bi,
d6i méi cong nghé; ting nang lye san xuat d& nhanh chong thich g khi Viét Nam hoi
nhép hodn toan véi khu vire va quic té.

_ Vi cong suat clia chc méy ‘méc thiét bi, cong nghé mai hign nay, .gong ty. van con
khé nang tin dung de san xudt cdc loai sén phidm khéac ngodi céo san pham truyen thong_
nham dép fmg nhu ciu da dang cda thi trudng. Ty d6 gop phan lam. glam gia thanh san
pham théng qua vigc giim chi’ phi khau hao trén tung don vi sén phdm, nang cao tinh

canh tranh vé gid ¢a trén. thi truong, dong thoi van dam bao tinh higu qué trong kinh .

: doanh cla Cong ty B ‘
o Cong thc quan ly, dleu hanh san xuét duorc thue hlen theo hl’;’: thong quén 1y chat

'luong dat tiéu chuan ISO 9001:2015; dam bao quy trinh chat Iugng s&n pham, nang cao_

uy tin.cua Con gty trén thi trrdng.

Cén b, cong nhan vién Cong ty hwn nay .da tru'orng tha.nh du ning. luc ¢ling: nhu

kinh nghiém & dua hoat déng ciia Cong ty di 1én, ddm bao ké hoach s ra va dat duge
lgi nhufn cao.

V& ngudn nhén lye, doi song vin hod, méi ’mxong %32 hoi: Hang ndm, lanh dao.cic
cap thudng xuyén tao didu kién khim chita bénh t6t hon cho cén b cong nhén vien. Do

sbng vat chit vi tinh thin cla ngudi-lao ddng ngay cang duge nang cao nén ho rét phan '

khou, yén tam lam vige va gan b6 véi Cong ty. Cén by cong nhén vién ngﬁy cang doan

‘két, khong ngimg nd Iyc phﬁn dau chii dong séng tao, gianh dirgc nhiéu thanh tich to
16n.

Sy phét trién ving chuyen canti cao su-ludn gén 11en Véfi su- hinh thanh va: phat
_':trlen cdc khu vye hanh chinh dia phwong. Do vy, luén ¢6 mbi quan hé gan két truyen

. ‘thng gita Coéng ty va dia phuong, khu yuc. Ngudn nhan Iyc clia Cong ty ¢4 truyén -

thong lau dai, suot ca trong thoi k¥ Phap thude dén nay. Truyen thong congnhén cao su,
mdi quan hé gén b6 véi dia phuo’ng, vai trd ¢la céc t6 chitc quin chung, xd th la
s nhung thuan loi cho Cong ty trong viée x4y dung ngudn nihén lie.

V& véu t8 tirnhign: Vﬁng sinh thj mlen DoOng ' Nam bo c6 dleu kIen kh1 hau, tho.

: :-nhu'ong phi: hop cho vige trong va khai théc cao su. Pia hinh kh4 bing phang, a5 déc
khong'16n, 46 cao trung bxnh ducn 100m so mét nude b1en 44 tao T8 mot khu e 6
L 'dleu klen thuan 101 phat tnen cay cao su véu quy md lon :

:wmwnu . . - .: . . o . ‘. . PHUONG AN1C6PH.&NHOA B

R
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- V& cbng nghé: Nhitng cong nghé trong nganh sinh hoc, ve Iinh vyrc giong ¢dy, ky
thuft canh téc; nhitng cong nght hoa sinh, 1y sinh kich thzch gia tang cuorng do tiét m.,
lém ting nang sudt vudn cdy, ca vé khai théc mi18n nguon g0 cao su. -

Cong ty da thiét lap dugc mbi quan hé, . gan bé lau dai véi cac. khéch hang truyen
thong, méi quan hé hop téc véi céc 16 chic tin ding va ngan ‘hang. V6i chinh sdch mé
cira va hoi nhap todn dién, Cong 'ty s8 c6-co hoi hop téc va phat trien thi trudng. sang cae
nwée trong khu vye ciing nhu thye hién vige Tién doanh, lién két v6i céc cong ty dé tan
dung hét kha ning, kinh nghiém va trang thiét b thi céng.

Véi nhiing két qua clia Cong ty d8 dat dwgo trong. subt nhung nim.gin day, dong
thot duoc s hd tro va ¢hi dao clia Cong ty. cling cdc co quan, ‘ban; nginh 1 trung uong

t6i dia phwong, 1anh dao Cong ty doan két khic phyc nhitng kh6 khén, quyét thm @bi

méi, thu‘c hién: nghlem chinh cdc quyet dmh duomg 161 chii trrong ctia nha nuge.
a&:— Klt6 khiin '

. Tée dong olia su bIcn dong ty gid: Chlen luge tiéu thu cla nganh cao su 'Viét Nam,
cling. nhu: ciaCongty 3 chlen luge huéng den xuét khéu, _b1en dong ty gia s8 dnh hll‘(mg
tryc tiép dén; chién Iuoe nay theo 2 huéng: néity gia ting chién lugc xudt khau san phim

58 ¢6 lgi, thic day ting trudng trong hoat. ddng va nguge Iai. Xuhudng ty gid ting hién
nay s& ¢ thc dong tich cire dén hoat dong xudt khiu Va hiéu qué kinh:doanh cta Cong ty. ‘

Sw bién dong gid: déu. mé tren thi trudng thé g161 ¢ tac dong ‘dé&n nganh cao su,
khi gi4 diu gidm din dén gid ‘dAu vio cia cdo su nhén tao giam xudng lam nhu ¢Au cla.

loai nguyén liéu nay ting lén, ngwdi mua co Xu huorng chuyen sang san pham tit-cao su
'thién nhién sang cdo sit nhan tao. HE qua tht yeu nhu cAu gidm s& 1am gi4 cao su thién
' _.nh1en glam theo, téc dong bét loi cho viée phat trién san xuat kinh doanh niganh caosu.

Vi yeu t6 khi hau: Difn b1en thit thudng cha thoi it (tAn: suat mura, béo nhleu) &

_ anh huorng dén. san hxong, néng suat va higu qud clia Cong ty. Do 2 4m cap 12 tAc nbin phat

trién céc loai nAm phan t:rang, ném hong,...ttén ciy cao: su; lam. gidm- chit hwgng vudn |
cdy cao su. . ,

V& mit moi trucng van hoa X4 th ta1 dla phuong mdi truémg van hoé. X8 hoi
bt khong nhfing bao.d4m an ninh, trat tw x& hoi, ma con gidm thidu Va.n nan trém cép

i, chit phé vudn cdy cao su. Tuy nhién, trén dia ban cda Cong ty mdt 56 noi- thu nhap
‘clia nguén dan khong cao, nghe nghiép khong &n dinh, tinh trang chit phé cao su, in cap

mi-van 181€ nan can duge cha trong aé béo vé thanh qua san xuat kinh doanh.

Cong nghc; che nganh- ceng nghlep stt-dung cao su thién: nhlen clia Vlet Nam cbn |
B ;chu'a phat trién, hugng tidu thu cao su thién nhién trong nwde van con & mic thap, chi
- yEu tp trung vao cdc 8&n, pham s&m lop xe cac loai, gang tay, ném: mut,... c4c nganh

cong nghigp cao su. ky thudt cao, cao suy t& con chua phat tnén Céc nganh cong nghiép.

~cao su trong nude chim phét tridn d3 thu hep thi trudong, ndi dia v6n c6 didu kién thudn

lgn v& kha néng cung tng, thudn lqn frong vén chuyen, kho béi., D1eu nay: da han che kha
ning phat trién cac nganh sén xuft san phém céng nghmp cao su N

| '10 6 Niing Iye: san xuat ché bxen va trinh dq cong nghé may méc tlnet bl

Cong ty ¢6 2. Néng trudng, 2 Nong 14m treong, quéan 1y dién tich cao. su Vi dlen _
_ tich Hrng (xling trong va ring ty nhién) 1a 12.170,344 ha, 01 Nha may ché bién mn. .cong
5 -:suat 6.000 tAn/nim, 1 Xi nghiép ¢4p treo ba x4 hoat dong trong linh vyc kinh doanh du

lich, 1 Xi ngh1§:p thu phi hoat dong kha1 thac gxao thong theo du én BOT, 7 phéng nghxep

v =

lt'lll . ' . . . . PHUONG AN Cé PHAN HéA .
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v dimg chan‘trén nhidu dia ban tréi dai tir thi xa Phuéc Long, huyén Bl Diing, huyén
* Dong Pht, huyén Chon Thanh, huyén Loc Ninh, huyén B Dop va x& Tr Vin Tho

huyén Bau Béang tinh Binh Duong. ' _

_Béﬁgfju;-; Séin liegng mii chié bidn 2014:2016 | |

- Danhme | Nam2014 | Nam2015 | Nam2016

San lwong mi ché bién thanh phdm (tn) |  5.354,30| - 4.134,43| 3.994,22

| Sén huong mi thanh phim bénra (tn) | 6.108,00 | 3.72593| 528637

| Gié bén'binh quén (triéw ddng/thn) | 3631|2965 2915
Ngubn: Congyy -

10.7. Hogat djng marketing

. Gi6i thidu thong tin 'vé sén phém thong qua website clia Cong ty, thirdéng xuyén
‘chp nhat thong tin trén website; Cong ty 44 tham gia hoat dong quéng cdo tién cac’bio va
tap chi, trén mang Internet'va tham dy giai thwéng clia céo 10 chic, don vi trong nude;
Dang ky gi6i thigu thong tin v& sin phim, vé doanh nghiép trong céc budi hoi thao; Thict
k& prochure, dang b0 quing c4o san phm; Gii thw chio hang qua email, giti mau.
10.8. Hoat d6ng nghién citu vi phidt trién o | o

V& nghién cifu cAi tién céng nghé: Cong ty Iudn chi trong va ¢6.chinh séch-cho
‘hoat dong nay nhur ddu fu Gng dung khoa hoc cong nghé véo trong sin xudt. Hang nim,
~ Céng ty @u c6 chuong trinh nghién cfu p dyng cai tien méy mée thict bi & wing cong
* doan va b3 phan khéc nhau clia dy chuyén sin xuft, ci thién higu qua san xuat, tict
giam nhign liéu, dién ning, gidm thit thodt, ting chét luong sin phém. Mot s6 & tai
nghién ciru {ing dung céi tién d& dirge thyo hién thinh cng. Ut diém cta nhiing cbng
nghé méi ¢4 ing dung mang lai hiéu qu kinh t thiét thue nhu: Tiét kigm nhién ligu tigu
thu; Tiét kiém ning Iwong dién sir dung, gidm cong lao dong, ning suaf ting 1€n; Thanh
tich dat dwgc nh& céng nghé méi dem lai 14 ‘chit lugng san ph%‘.fm duge néng 1én, sin
pham lam ra udn ph hop véi t'ié_u;chuén TCVN 3769:2004; Nang suét lao d0ng ting 1én
va tiét Kiém duoc chi phi san xuét nhu: nhién liéu, ning lwgng; cong lao dbng...da gop
phin lam giam gi4 thanh san xuét. o o
10,9 Tioh hinh kidm tra chit hrgng sin phim va dich vy -
Quy trinh sdn"xuft c4c logi sin phim mi cao su cha Cong ty dia theo quy trinh
“cdng nghé chuan che bien cao su-cia Viét Nam: L _ '
~ TCCS 101:2002 - Quy trinh cng ngh¢ chufn ché bién cao swSVR3L.,

TGS 102:2002 - Quy trinh cbng nght chuln ché bién cao su SVR 10, SVR 20t

" TCCS 103:2002 - Quy trinh céng nghé chun ché bién cao su SVR CV50, SVR
- Congty dang 4p dung h¢ théng quan 1y chét legng ISO 9001:2015 ddm béo mi
. thash phim dat tiéu chusn chét luong mé cao su Vigt Nam TCVN 3769:2016. Vige dp
dyng hé théng quan Iy chét luong ISO 9001:2015 a4 néng cao nhén thirc vé chét lrong
san pham trong todn Cong ty, nng cao tinh thin trdch nhiém va k§ ning-cla ddinglicin

ves B
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b6 cdng nhin vién, on dmh va cii-tién hé théng quan ly chﬁt hrong nham thoa- man ngay
cang cao horn nhu cau cla khéch hang.

%% B0 phan Kiém tra chat lwq’ng

Quy't trinih san xuft céc loai san pham cua Cong ty dua theo quy trmh cong nghe-
chuin chc b1en cao su clia Viét Nam. '

Cong the quan 1y ohét luong sin pham dugc thyc hién xuyén subt ca qué trinh tir

khﬁu Khai théc 1iill tai vudn cdy, vin chuyén mi vé nha ma.y chio dén khan. che bxen, béo
quén, luu kho. '

_Cong ty ¢6 quy dinh nghiém ngat vé quén ly chit lu:(mg mii nguyen lidu tr virom,
ciy v& nha mdy, dam bao khong cd 1an tap chét dbi véi tAt ca cdc 1031 i nu'(‘rc mi tap,
mu dong... :

Db véi cong nhén cao rmi c6: trach nliém khai thac, béo qufm va glao ndp mu dat
chat luong, tuyét d6i khong 6 n tap chit ﬁong mu. Té trudng san xuét c6 trdch. nhiém’
kiém tra va nhéc nhé ‘¢6ng nhan thyc h1¢n tot khﬁu v§ sinh 1At c& dung ey cao mi nhu
thung dung ma, chén, mang hing ma..

Bm véi cong nhin nha may cb trach nhiém vé sinh sach s& céc ho muong tlep
nhén, nén xudng, may mée thiét:bi.. va thuc hlén ding quy trinh che b1en doz v ’amg
loai san phém.

Trong qué- ttinh. ché bién, nha méy cung v6i Phbng quén ly chﬁt iu‘gmg a8 klem
;soat chat todn b() qua  trinh tir khiu tiép nhan nguyén ligu den thanh pham '

L Déivéi quy trmh ché bxen mil cao su SVR, kibm tra- chat Iu‘qng nguyen heu mu,
kiém so4t xit ly d4nh dbng, vo thung, nhle,t do say, théi gian say, tfrong’ hxong banh mu,
quy. cach déng goi bao b, phin 16 1Ay mfu, kidm nghiém céc chi tiéu chit-bén;- tro, bay
hoi, nito, Po, PRI, mau, 48 nhét Mooney theo quy dinh. Quy trinh kiém tra. chét lwgng
duge thire hién theo tiéu’ chuén TCVN 17025, Phong quan 1y chﬁt lucmg d# dugo clp diu
VILLAS

10 10. Thue vé nop ngan sach nha nxée

_ Nghla v ndp thué vio: ngan séch nha nude duqc Cong ty thuc hién thee dung quy
dinh. Ben catih d6 Cong ty thyre hién. tét viée. trich:ndp bao hlem x4 hodi; bao hiém y t&;
bao hiem that nghiép va oac .ché d¢ khac cho ngudilao dong day du theo Iuat d‘mh '

10 11. Nhan hiéu throng mai; ding ky phat minh séng ché v ban quyen
Hie;n nay, logo clia Cong ty du‘Gc st dung nhu sau:
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_ PHUONG AN CO PHAN HOA
. GIATRI THUC TE CUA DOANH NGHIEP VA GIA TRI THUC TE PHAN
VON NHA NUGC TAI DOANH NGHIEP

Can et

- Hd so xé4c dinh giatri doanh nghwp Cong ty TNI—]H MTV Cao su Song Bé do

' Cﬁng ty TNHH kiém todn CPA. Viét Nam - Chi nhanh TP. 13 Chi Minb thye hién:

_ + Bién ban thdm tra x4c dinh gid tri doanh nghiép Cong ty TNHH MTV Cao su
Song Bé ky ngay 28 thang 12 ndm 2017.
+ B1en béan hop T glup viée Ban chi dao cb phan ho4 Congty TNHH MTV Cao

su Séng Bé vé viéc xdc dinh gié tri doanh nghigp Céng ty TNHH MTV Cao su Song B¢
ky ngay 28 thang 12 n#Em 2017.

. +Bién ban x4c dinth gia tri doanh ngh1ep Cong ty TNHH M’I’V Cao su SéngBé
colia Cong ty TNHH kiém toan CPA Viét Nam - Chi nhanh TP.H6 Chi Minh ky ngéy 25
thang 12 nim 2017,

Quyet dinit s 3453/QB-UBND ngay 29/12/2017 cta UBND tmh vé vige phé

duyét g1a tri doanh nghiép c6 phén hod Cong ty TNHH MTV Cao su- Séng Bé.

- Tai thoi diém 00 gidr 00 phit ngay 01/01/2017, gié tri thye te cua doanh ngh1ep

va gid tri thuc t& phén vbn nha nude tai doanh nghzep nhr sau:

+ Gia tri thwo t cia doanh nghiép: 1. 154 274 377 745 dong.
+ Gia tri thye té phin vbn nha nude tai doanh nghicp 628. 127.681. J21 deng

-Banfr 16: Tong hop két qué-xdc dinh gui tri doanh nghtep co pkan tod

Donvi tinh: dong

Chi fiéu - S6 1;{@;1;: :ach .sé liéi;.lz?c ag:;h_._. | 'C'.h‘enh g
1 | T - E -
| A. Tai sin dang dimg : o . |
| EHEIY) §81.843.409.620:(1.049.145.634.931 | 167.302.225.311
B Ta:sancofimhvadauﬁrdm S T o
han - 683.535,877.652 | 825.357.397.282 | 141.821.519.630
|1 T sin b dinh | 03.312.536,663 | 298.088.557.537 | 205.676.020.874
© | 1.1 Tai sén cb. dmhhu:uhmh | 92.090.536.675 | 297.766.557.549 | 205.676.020.874 |
- Nhdcita, vitkiénitie | 10.460.430.770 | 36.656.933. 901 | 26.187.503.131 |
- My méo, thidt bi  L19757478 | 6236324.876] 5038567398 |
- Phuong tién vén thi, truydn din | 2.070422204| 64577177431 4387295519 |
| - Thiétbi, dung cuquanly =~ 0| 344120000 | 344120000}
- Vuom ey cao sukinh doanh | 78:352.926203 | 248.071.461.029 169.718.534.826 |
12T sin b dinh 6 hinh 1221999988 |  1221.999.988) 0
| -Gt tr quydn st dung dft 1221999988 | 1221999988| 0

- yeas©

TS
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2, DAutir thi chinh daj han

e

48.600.000.000 | 51.866.037.199 | _3.266.037.199
- DAu i tai chiuh dai han 51.555.400.000 | 51.866.037.199 | 310.637.199
- Dy phong dAu tir i chinh dai han o o
W) | (2.955.400.000) | 0| 2.955.400.000
3. Chi phi xAy dung corbén do dang | 303.028.075.377 | 231.596.250.130 |(71.431.825.247)
- Vuim cy cao'su kién thiét co'ban | 216:800.781.035 | 145.319.013.558 |(71.481767.477)
l-.Céng_'tzinh-xﬁydng co bands . _ S I
| dang | 86.227.294.342 | 86277236.572 |  49.942.230
4, Cto khotn phi thu ddihan | 50.823.855455 | 54.943.300.555 | _4.119.445.100
- Céo Khoén phai thu dai han 54.943.300.555 | '54.943.300.555 | 0.
=Dy phong pha1 thu dal han khe _ | | o
Adi(%) L (4:119.445.100) 0] 4119445100
5. Chi phitré tru6e déi han 187.771.410.157 | 187.963.251.861 | _ 191.841.704 |
| - Chi phitea tnzéc dai han 1.444.383.026 | 1.447.252.030 2.869.004
| - Cong cudung cn ddphén bd hét R o
gié tri vio chi phi 0l 188972700  188.972.700°
- Tién thug @t tra mot lin 186.327.027.131 | 186.327.027.131 | 0]
1L T?n san lwu dfng v dAu tu- : T _
nedn han - 198.307.531.968. | '198_.‘307’.532.211 243
T Txenva cackhoan tmmg ducrng B | | |
| tidn N 95.518.000.620 | 95.518.000.863 M3
- Tién mit tdn quy 533.526.757 533.527.000 | 243
-Titn gui ngén hang khongky ban | 10.984.473.863 _ -1'.0..98:4..473.863' 0
- Tién gifi ngfn hing c6 ky han $4.000.000.000 | 84.000.000.000 0
2. Cackhoanphal thu ngan han 69.844.270.010 '69'.:_844.52_7().:01'0: 0
|3. Hang thn kho 30.676.839.202 | 30.676.839.202| 0
| 4. Tai sin ngin han khac 2268422136 | 2268422136 0|
11 i loi thé kinh doanh 0] 25.480.705438 | 25.480.705.438 |
7 Iv. Glé trl quyen su' dgng dat _ 0 0] 0
| B. Ti sén khong cin dung (L) 34.378:616.990 | 34.378.616.990 0 .
(Chi ghi glamcqnl_mtheo sosach B 1
ké todn) - 0
L Talsancodmhvadautu’dal o N ' N ‘
|han® - 34.378.616.990 | 34.378.616.990 o
1. Téi sin ¢b dinh hifu hinh - 32.647.184.201 | 32.647.184.201 | o
-Nhaota vitkibnwie | 32502300790 | 32.502.390.790 | 0
- My mée, thibtbi 126.709.695 | 126.709.695| | 0
- Phuong tign van téi, truyéndin | 18083716 | 18.083.716) 0
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- 1 2..Chi phi x4y dung o ban doy dang 1.731.432.789 | 1?.:73-1.432_-._-7_8'9— 0 :
|- Chi'phi tao rimg sy nghlep bu U ' e
| d6p va nghia trung 1.731432.789 | 1.731.432.789 0
| XX Tai san lwu d9ng va dau tuw _ ' | '
| ngén han —— 0 0 0
_ C Téi_sﬁn_ ch” thanh &y (1) 67.524.293.370 |  67.524.293.370 0

I. Tai sén b 'dinh vaddutwdai | B o

han ' 2R §7.5ﬂ_24;293.370‘ 67.524.293.370 - A2
| 1. Tai sén 6 dinh hitru Binh 67.524.293.370 | 67.524.293.370 0]

- Nha oira, vat kién tric 5350383410  5.350.383.410 0

- M4y még, thiét bi 62.173.909.960 | 62.173:909.960. 0
| ~Phuong tiénvan tAi, truyén dén 0 0 0,

- Vudn cy cao su kinh doanh 0 0| 0
12 Taisancodmhvéhmh 0| 0‘  0
|- Phan mém quan Iy 0 [0} 0

1. Tai sin fuu dfng va dau tw ' |
ngan han 0 -0 0
D. Tai sin hinh thanh i quy U ] :

1 khen thudng phuclgi 3.225.832.454 | _3.225.832454 0
| TONG GIA TRI TAI SAN CUA R ]
DOANH NGHIEP (A+B+C+D) | 986.972.152.434 [1.154.274.37 7.745 | 167.302.225.311

Tvong d6: : 7 — ——— — T

TONG GIATRITHUC TE R ; e
DOANH NGHIEP (Muc A) 881.843.409.620 1.049.145.634.931 _‘:1:67.302.2_25'.31:1' |
E1. N¢ thue té phdi trd 417.699.345.936 | 417.699.345.936 RS
‘Trong d6: Gid tri ‘quyén st dung dat |
han chuyén nhirgng phai nﬁp ngan : . 1

-| s4ch nha myéo. - 0 0O BRI

| B2. Ngudn kinh phiswnghigp | 3318607274 | 3.318.607.274| _0f
TONG GIA TRI THUC TE | SR o |

' DOANH NGHIEP [A-(E1+E2)] | 460.825.456,410 | -628.127.681.721 167 302 225, 311

Nguon Bzen ban xdc dinh gid iri doanh nghzep C'ong ty IWHH MTV Cao su: Song Bé |

~ 3
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L MUC TIEU, YEU CAU VA HINH THtrc CO PHAN HOA

1. Muyc tiéuco ph%m héa

Cé phén héa Cong ty dé hinh thanh cong ty da s& hitu, huy déng vbn cla céc nha
dAu tir-d& ning cao nang lee quén tri va tdichinh. :

Huy dong va thu hut von dau fir ¢lia cac nha déu tu trong va ngoai nurde. Qua do,
120 nguon Ire & phét tridn Cong ty, 461 méi v néng cao trinh d§ cong nghéva phuong
thirc quan ly, nang cao lneu qua va sie canh tranh ciia Cong ty trong diéu k1¢n h&i nhép
kinh t€-quoc té.

Tao didu kién cho nguoi lao dong'va cac cb déng 26p vén tham gia glarn sat, quan
lys gan bé véi Cong ty, tir 46 gbp: pha.n néng cao hiéu qua skt dung yon, tai san clia nha
nuge tai Cong ty, dam béo lgi fchi cho céc cb dong

P8 moi hinh thire s¢ hir, 180 dleu kién 5 méi t:rong quan 1)’/ Cong 1y, lam cho

Céng ty tur chu: hon, néing ddng hon va tréch nhi¢m hon, phithop véi coché thitrudngvd

tién trinh hoi nhép thwong mai quéc 8.

Thire hién cong khai minh bach theo nguyén tic thi trodmg, khic phuge trinh trang
cd phn khép kin trong ndi bo Céng ty, gén voi thitrwong vén va chimg khodn.

2. Yeu chu cb phan hoéa ¢
Pam bao sy phat trién 6n dinh cla Cong ty sau cﬁ phin héa.

 .Pam bao an toin, khong gay ra blen d@ng 16n trong hoat d(;mg clia hé thong sdn
xuht kmh doanh Cong’ ty.

bam bao hai hda loi ich nha nuée, doanh ngln@p, nha dau m va ngum lao dqmg
Thyre hién cong khai minh bach theo nguyén téc thi trudng.
3. Hinhthic ¢ phén héa

C#n cf finh hinh thire 8 cua doanh nghiep, hmh thire cb phan hoa Céng ty TNHH
MTV Cao su Song Bé. lya chon 13 "Gi nguyen vén nhi nwée hign 6 tai doanh-

nglugp, phdt hanh thém c6 phiéu dé ting von digu 18" theo Khoan 1 Bzeu 5 Ngh1 dinh
s0 126/2017/NP-CP ngay 16/11/2017 cua Chmh pht.

o DOANH NGHIEP SAU KHI CO PHANHOA
1. Théngtin chung: _
Tén txeng Vigt: Cong ty C& phén Cao su Song B,
~Tén t1eng Anh Song Be Rubber I oint Stock Company
Teénviét tit: SORUCO = SR

_ Tru séf chinh: Quoc lo 14, To 8, Ap 3, x3 Mmh Thémh huytf:n Chon Thénh tmh
- Bmh Phugoe, V1¢t Nam -

Dién. thoau (0271)3667249 Fax: (0271) 3667260
 Website: - www.caosusongbe.vn -




B ~ PHUONG AN CO PHAN HOA

2.  Hinh thire phép 1y

Sau ¢b phén hoa, Cong ty hoat djng. theo hmh thtrc Cong ty cb phan, hoat dong
theo Lugt doanh nghiép.

'3, Nganh ngh? kinh doanh sau ¢ phin héa

Nganh nghe kinh doanh sau ¢ phan hod cua Cong ty duge ding ky 14n ddu ngay
01 thang 7 ném 2018 do $& Ké hoach va Du tw cap, cu thé nhy sau:

St - Tén nganh | Mingnh
B ‘Trong ciy caosu o | 0125 (chinh)
2 |Trdngchybunimkhée | 0129
3 1 Trong cay hang nim khéc | - | 0119 |
4 | Sinxvéit plas’tlo Vi cao su tdng hop dang gd nguyen sinh - 2013

| Ban budn chuyén doanh khac chva duge phan vio ddu (Chi -
-l 5 ‘| tiét: ban budn cao su, phén bén, héa- chat chit déo dang !

1 nguyén sinh, to, X0, soi dét, phe hou phe théu kim. logi, phl ' :
1 im loai). - l

4. C0' cAu 5 chlrc

_ Sau cb phidn héa Cong ty hoat dong theo: Bleu 18 th chuc Vi hoat dong do Pai ho1
dong cb dong thdng qua, céin ¢l theo céc quy dinh clia Ludt doanh nghiép, dudi sy quan
Iy, gidm st va didu hanh cla Hoi dong quén trj, Ban klem soat va Ban Tong giam doc

Bo m'c’iy to chuc ciia Céng ty ¢b phan nhu sau:
& Daihdi ﬁong co dong

i Bai h6i dong cb dong gom tht cé b dong cd quyen biéu quyet la.co quan quyct
dinh cao nhat clia Céng ty.

A& Hoi dong quin tis :
Ho1 ddng quén. tn la co quan quén ly Cong ty, ¢6 toan quyen nhén danh Cong ty

@& quyét dinh, thye hién céc quyén v nghia vy clla Céng ty trir nhitg quyén v ngha vy
| ;cua Dai hoi dbng ¢b dong. Hoi dong quan tri ¢4 5 thanh vién do Dai ho; dong co dﬁng‘ .
. bau. Chu tich Hoi dong quan trj. do Hoi ddng quan trj ban. Chi tich Hot dong quantri bd

N nh1em 1 nguol léun Thu ky Hji dong quan tr1 khong lé Thénh V1en Ho1 dong quén tf,
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' & . ‘Ban klem soat

Ban kiém sodt ¢6 3 thénh vién. do Ba1 ho1 dong ¢b. dong bau ‘Ban kiem 504t bau 1 '
Truong ban va 2 thanh vién. Ban klem s0dt ¢6 quyen va nghia vy thim dinh bio cdo tai
chinh - hang nam, kiém tra tu’ng véin @& cuthé Ilen quan dén hoat dong tii chmh khi xet
thdy.cAn thiét hodc theo quyet dinh ctia Baz héi dong c6 dong hozc theo yeu cAu cia cb
dong Iom; bao c4o Dai hoi dong B dong v&-tinh chinh xéc, trung thye va hep phap cla
chimg tiY, 56 séch k€ toan, bao c4o taf chinh va hoat. dong clia he théng kién sodt ndi bo

&  Ban Tong gidm dbc

Tong gidm doo 13 nguol dzeu hah cong viée kmh doanh hang ngdy clia Cong 1y;
chiu s gidm sit cua Hoi dong quan trj va chiu trach nhiém tru¢c Hoi dong quan fri vé.

- trurde phap lust vé vide thue hién céc quyen va nhiém vi dirge giao. Gitp Tong gidm dbe _
didu hanh Cong ty ¢6 che Phé Tdng gidm dbe,

Tong glam dbe do Hoi- o‘ong quén tri bdnhiém. Chi tloh HBQT khong. klem Tong

giam dbc, Cac Phé Tong gidm dbc do Hoi ddng quan trj bd nhlom theo dé nghi oﬁa Tong
 giém dbe. '

% Ké toan trudng

K& toan: trl:rfmg do Hoi dong quan tri b8 nhiém theo @8 nghi cia Téng gidam dbc.
K& toan tredng gitp Tong.giam dbc td chire thye hign cOng tée tai chinh, ké todn cua
Coéngty theo dung quy dinh ca phap lugtvé tai chinh, ké toan:

rﬂ: Bo may gilp viéc

"Bb méy gitip viée gom chc. phong nghlep vuva don vi truc thuoc‘ o

So' 8 2: Sords 16 chire cia Cong iy ch pktm Cao su Song Bé

BAI HOI BONG CO BONG

N

HOIDONG QUANTR] € 5| BANKIEM SOAT

TONG GIAM BOC

moToNGGiMpee | | | KETOANTRUONG |

| Cac phong ngh1epvu )= ——>| Céc don vj trye thude -

Nguon Cong Zy
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5 - Véudiduls .
: 5.1.‘ Cin citxic dmh von didu’ 1&

Cin ¢t Diém b Khodn 1 Pidu 33 Nghij dmh so 126/2017/NB CP ngay 16/1 112017
ctia Chinh. ph: "b) anng hop phit Iumk thém co ) phiéu, von diéu 1§ dwoc xdc dinh
bang gid tri phan von nha nuoc theo s& sdch Ké todn 1gi doanh ngklgp va gid tri ]
phidn phdt hanh thém tink theo ménh gid co piueu ", Can ofr ké hoach san xuat kinh
‘doanh ctia cic nim Sau. khi chuyén thanh cdng ty cd phan, Cong ty xdc dinh von didu 1
12 1:230.633.000.000 &ong nhu sau:

(1) Quy mé von didu le 1.230. 633. 000, 000 dong Cén ci-nhu clu vén gbm vbn
luu dong va von ddu twxdy dung co ban sau co phan hoa nhim hoan thanh ké hoach sén
xuét kinh doanh da d& ra cho giai doan tir nam 2018 den ném 2022 cling nhutao. tién dé
cho sw phét trién bén Vung clia Cﬁng ty:

- Vén. phuc vu chio- nganh nghe san xuft kinh doanh mi cao su va nginh nghé

khéc hién tai 628.127.681.721 dong

-~ Vén ‘phyc vu cho dau. tu xdy dung méi Nhi méy ché bién mi Nghia Trung
170.000.000.000 ddng.

- Von phuc vu cho ddu tur mua VIIO’n cay cao su kinh doanh cla Quy hé trg-an sinh
x4 hoi tinh khoang 332.150.000.000 ddng (twong ting khoémg 650 ha).

= Vén phye vu cho déu tr sita chtra lorn Nha méy ché blen mu Trie Van Thé duoc
x8y-dyng va dua vao sir dung tr ndm 1998 dén nay da het khiu hao va chwa duge dai tu
siraichita 16n’ 14ri ndo, sb tidn khoéng 100.355.318.279 ddng.

2) Gia trl gid tri phan von nha nwée theo 56 séch ke todn tai doanh nghlep '
(tai thoi diém ngay 31/12/2017) 13799.500.000.000 dong, chlem 64, 967% von didu .18 _

bao gom .

«-Tai thoq didm ngay 01/01/2017 gia tri thuc té phﬁn vbn nha nwée tai doanh
nghiép 628, 127 681.721 dong theo Quyét dinh sb 3453/Q{-)-UBND ngay 29/12/2017 cla

UBND tinh v& viée phé duyét- gid tri doanh nghiép cb phan ho# Cong ty TNHH MTV
Cao su Song BE.

_ - Dieu chinh ting. gxa tri phin vén nha: nuée dbi v6i phén tnch khidu hao tai sén
Khong cén. ding chd ban gia012.956.291.519 dﬁng 13 do: on vi tir vAn loai ra khoi gia
ri doanh ngh1ep ¢b phin hoa phan gid tri con lai cia t3i sén nay, nhung theo quy: dinh tai
san. khong can dung chd ban giao phai trich khau hao tir thoi diém x4c dinh gig tri doarih
nghiép dén thoi didm ban giao aé béo toén vén nha nuée.

-Diéu chinh téng gid trj phén vén nha nuwoe b1 v6i phén g1é tri con laf tai sén chor

thanh 1y 67.524.293.370 dong 1a do: Pon vi tr vAn loai ra khoi gi4 tri-doanh. ngh1ep b

3 ‘phén hoé, phan gié tri cdn lai cha tai san nay, nhung theo quy dinh khi thanh [y va nhuong

- - bén phai két chuyen phan gxa tri con lal cua tai sn nay vao-chi ph1 khac de bao toan von
- 'nha nuée. '

.- Didu chinh tang gia tn phan vén- nha nuérc dm véi: phan chenh iech :

:1 587.174.485 dong gitta gi4 tri ngudn kinh phi va nguon kinh phi d4 hinh thanh TSCD.
s 318.607.274 ddng so véi chi phi quan 1y ‘bao vé rimg By Pop va Nghia Trung la
- 1.731.432,789 dbng ban giao sang Ban quén Iy rtmg phdng ho Ba Bop va Ban quén ly

~ ring phong ho Bl Dang (1.587.174.485 6ong = 3.318. 607 274 dcng - 1,731 432 789
g :dong) BEESE




Vén diéu it

- Diéu chinh ting gi4 trj phin vén nhd nuéc do1 voi sé tidn chénh lech

12:598.855.442 dbng gitra s tién Cong ty xay du’ng Binh Phuoc chuyen sita chia dinh ky -
- dudng DT741 12.33.500.729.712 ddnig so véi s0 tién ndp thay loi nhuan sau thué cho. Cong

ty x8y dgng Binh Phuéc 12 20.901.874.270 dong {12.598.855.442. dong = 33 500.725.712
déng - - 20.501.874.270 ddng).

- Pidu chinh tang gid trj phin vbn nhé mrée 1a 76. 705:703.463 ddng. theo Khoén 6
Didu 21 Nghi dinh s6 126/2017/ND-CP ngay 16/11/2017 cla Chinh phu: "'Khoan loi

- nhuidn trich lgp vao Qujﬁ déu tu phat trién theo quy dinh va khodn chénh léch von nhix.
© nudre. ting. tik thoi diém xdc dinh gid tri doanh nghiép dén khi chink rhu'c chuyen thanh'

cong ty co phcm sau khz trix cdc khodan: chz theo quy dinh, doanh nghiép co 4 phin hda phdi
ngp vé Quj Ho g 58P xép va  phdt trién doanh nghz‘ " (khoan lgi nhuén trich 1ap vao
qu¥ ddu tr phat 1rién va khoan chénh 1&ch vén nha nude tang tr thoi chem x4c dinh gid tri

‘doanh ‘nghiép dn- khi chinh thie chuyén thanh cbng ty b phan nim 2017 1a
'68.180.550.158 dong, 06 thang dAu ndm 2018 khoang 15.000.000. 000 dong, trivgid tri vu

dai 40% ménh gi4 ¢d phén bén cho ngudi lao dong khoang 2. 337. 200.000 dﬁng, tru chi
phi’ ¢b phan ho4 khoang 952.400.000 dong, 36 cdn lai phai ndp v& Quy Hb: rg sap xép Va
phat trién doanh nghlep 14.3.185.246.695 dbng). ' . '

(3 Gia tri cb. phén phat hanh them tinh theo mc;nh gid cé phlen la
431,133.000.000 ﬁong, chiém 35,033% 1 von didn 18 _
52 Quy mb von didu 18

Vén diéu 1&: 1.230.633.000. 000 dong
88 l_ugng O phin: 123.063 300 ¢b phé.
Ménh gié' 10.000 ddng/cd phan,
~ Loai ¢b phan: ¢b phén phd théng.
Trén co 8¢ cde cin cnéutrén, quy md vbn didu 18 etia Cong ty cho- g1a1 doan sau

b phan héa tir nidm 2018 dén niim 2022 nhy sau:

Bimg 17: Quy mé vén d‘zeu_ 1¢ tie niimt 2018 dén nim 2022

Chitieu | Nim2018 | Nim2019 | Nim2020 Nam2021 | Nim2022

“(dng) |1:230.633.000.0001.230.633.000.000 | 1.230.633.000.000 1230.53‘3,.Q00..000z_ 1.230,633,000.000 |

Nguon-' Cong ty -

6. ch phan

Tat ¢ach phan cla. Cﬁng ty tai thoi diém thanh lap lﬁ cb phan pho thong (dm véi
cac co phén bén cho ngudilao dong theo cam ket lém viée 14w dai tai doanh nghigp, sau

' khi hét thai gian cam. ket s€ chuyen thanh cb phan phd. thong) Céc Hoat  dong mua, bén,

chuyen tiwrgng, thira k& ¢ phan duge thuc ‘hign. theo quy d;nh cua Bleu lt; cong tyed
phan va quy dinh cta phép Iuat co l1en quan. '

7. SBOI tiwong mua co phan :
Theo Bieu 6 Nghi dinh so 126/2017/NE) cp ngéy 16/ 11/2017 cua Chmh phu, do1

L tucmg mua ¢b) phan lﬁn d&u bao gom

~--Cén bd, cong nhan vién va nguorl 1ao dong dang 1am v1¢c tal Cong ty co ten

. trong danh séach tai thoi dlem hmn nay
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=T chitc.cong doan cia Cong ty.

PHUONG AN CO PHAN HOA.

= Cac rhi dau tir trong Vi ngoai nudc tham gia dhu gid theo quy dinh.

- Nha d8u tu chién Iuge.

8. Co cau vén dleu I¢ theo ¢b phén s& hiru cita-cde cb dong

Cén cft Cong vin sb 2286/TT G—DMDN ngay 15/12/2015 ciia Thil tuong Chlnh
_ phu Cong ty xﬁy dyng phuong 4n cb phan ho4 véi co cdu vén didu 1& nha: nuée. ném it

cb phén 65% von digu 18, cy thé nhur sau:

Nguon Cong ty

9. Co phén uu dﬁl bdn cho can bo ¢Ong nhén vién

_9.-_1.- Muc tleu .

o T¢ K nim | S6cd p‘h?m Gid trj ¢b phan theo
Stt |, Ch dbng_ gitr (%) | (cOphan) | ménh gid (dong) |
1 | Cédbngnhi nude 64,967% | 79.950.000 . 799.500.000.000 |
2 | Cb déng 14 CBCNV (2.1+2.2) 1,636% | 2.013:300 | 20.133,000.000 |
| COphdnbéngidwudai bing60% | | - | .|
2.1 | ménh gid 0,475% 584.300 | 5.843.000.000
|'Cé phidn d‘dngkymua thém theo s6
| miim cam két lam viée lau dai cho o - o
2.2 | doanhnghiép 1,161% |  1.429.000 14-.2-90..000.;‘000_
-4 phin ban déu gi4 cho céc nha dau B o
3 | tuthdng thirdmg 23,316% | 28.693.670 | 286.936.700.000 |
|- 4 | T4 chrc cong dotn 0,081%| 1000001  1.000,000.000 |
5| 'Nhadhu tw chién luge 10,000% | 12.306.330 |  123.063:300.000
- " Chng 100,000% | 123.063.300 | 1.230.633.000.000

Muc tiéu cua v1ec ban cb phan cho ngudi. lao dong duge thye hién theo chinh sach

' cita nhd nwde nhim gin két nguori lao dong véi Cong ty, _dong thoi ghi nhén dong: gop

¢llanguoi lao dong véi gia tri cia Cong ty va tao dong lc cho. nguol lao dong gan bo 1&u
dai V6‘1 Cong ty :

9.2. Quymo _

s Iuo‘ng ) phan Céng ty ban vu dai cho ngudi lao dong 1a 2.013. 300 co phan
_ (trong 6 584:300 ¢6 phan vu dai giam-gid ‘oang 60% ménh gid va 1,429.000 cb phan
~ dang ky mua thém), twong: tng vdi 1 636% von dicule Cong ty ¢b phan bao gom -

s  C& phéin chao ban cho CBCNV theo tleu chufn tham nién lam vu;c trong khu
vire nha nu’éc a o

. cbh phén. duoc uu dal gzam glé, béng 60% menh gid theo quy dinh tai Khoan 1
Didu 42 Nghi dinh 126/2017/ND- CP-duge thye hién tai Cong ty theo danh sach dd duge
Bal hf‘n da1 b1eu ngu:ol lao dong bat thuo’ng thong qua :

veasV B
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- Téng sb nguo; duge mua b phin gid wu di: 668 ngudi; 118 ngum khong du
diéu kiéndo thot gian cdng téc tai khu vye nhi nude dudi 01 ndm.

- Tong so ngudi ding ky mua. cd phan gIé vu dai: 668 ngudi; cé 0 ngudi tir chéi
mua b phin nay.

- Tong so n#m Jam viéc trong khu vire nha nuwée twong ng, ctia 668 ngudi déng ky
thaim gia mua cd phan g1é. uu da1 theo ché d6 quy dinh: 5.843 nim.

- So cd phan giduu da1 clia 668 ngudi da dang ky mua theo 56 ném lam vu;c trong |

khu vize nhd nude: 584, 300 co phan

- Thcn gian ban cb phﬁn cho CBCNV: Sau khl phuong n cd phan hoa Cﬁng ty
du'cc phié duyét, Cong ty s& trién khai bén cb. phan cho nguo*1 lao ddng. -

- Gig ban: Theo quy dlnh tai ‘Pidm b Khoan 1 Pidu 42 Nghi dinh 56

°126/2017/ND-CP-thi gia béan cb.phan cho ngudi lao dong trong trudng hop ndy bang

60% gid trj 01 ¢b phan tinh theo ménh gia (10 000 dong/{)l co phan) 6 000 d{“)ng/()l co

phén. |
Quy dinh v& viéc han ché chuyen nhuorng §6¢b phan ban vOi gid u:u dai theo

quy dinh tai khoén ndy, ngudi lao dong phai. nﬁm gilt va khong duqc chuyen nhucmg
trong vong 03 nam ke tirthoi dIem ndp’ tidn mua cb phﬁn wu. dai, '

%  C6 phin ngudi lao dong d‘ang ky mua thém: theo quy dmh tax Khoan 2 Pitu
42 Nghi dinh 126/2017/ND-CP dwgc thye hi¢n tai Cong ty theo danh sach da
 dge Hoi nghl ngudi lao djug bat thudng thong qua . :

- Ngwdi lao ddng c6 t€n trong.danh séch thudng xuyen cia Cong ty fal thén diém -

xéc dinh tri. ‘doanh nghigp cd phin héa, thude dbi tuorng Céng ty cdn sit dung vac6 cam
két 1am viée lau dai cho Cdng ty trong thdi han. it nhat 14 03 nédm (ke . ngay Coéng ty

- duoe cap G1ﬁy chtmg nhén déng ky doanh nghiép lan dau) s& dtIO'c mua thém theo.mire - -
_ 200 cd phan/01 nam cam két 1am viée tiép trong Cong ty nhung 61 da khong qua 2.000 B

) phan cho mdt nguoi lao d(;mg

- Rleng ngudi lao dong la:cée chuyen gia. g101 cb trinti 40 chuyen mbn ngh1ep v
cao lam vige tai Cong ty dwgc mua thém theo mic 500 ¢b phan/01 niim cam két Tam viée

_ t1ép trong Cong: tynhung t01 da. khéng qué 5.000 cb phan ¢ho mét ngubu lao dong Can
“cr dde thi nganh nghe linh vie kinh doanh, Céng ty: xay dung va quyet dinh. cdc ti€u.chi -

xic dmh chuyén gia gioi, ¢6 trinh ¢ ngh1ep Vu-cao va duge Dai hoi dai bleu ngubu lao

o dong bt thuong thong qua nhu sau:

(1) Didu klen Do tudi Namttr dudi 55 tudi N‘d tir: durdi 50 tudis Co tén trong danh -
) “séch thudng xuyén clia Cong ty tai thi diém. cong; b glatrl doanh nghiép ¢b phidn hoa;

Thude d6i tugng Céng ty can skt dung; Co cam. ket Eun vige 1au da1 cho Cong ty trong

N thou han it nhﬁt 12 03 nam. . _
~ (2) Cén b chit chét Cong ty (Chﬁ tich, Tong g1am doc, Ph() Tong g1érn doc K:em

soat vién, K& toan trudng; Trirdng phong, Giédm dbc, Chirc danh - tuong duong Trutong

| ‘phong, Phé Trirdng phiong; Phé Giam doc, Chire danh tuorng (‘hrong Pho Trucmg phong) :
- Cht tlch Cong doancosd. . . '

(3) Cotinh dg chuyen mon tu trung cAp tro 1en, co tham nién lam vi€e cho Cong

: tyt&OSnamtrclen

Lo MO gy
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o= Tong so ngudi: tham gia dang ky mua them ) phan theo mure 200 cb phan/1 nim
cam két lam viéc Uep cho Céng ty 1a: 637 ngudi; 86.cb phan ngudi lao d0ng ding ky

n3m lam viée tai Cong ty).

- Tong s6 nguoi tham gia ding ky mua them co phén theo e SOO ) phan! 1 nim -
cam két lam. viéc tlep cho Cong ty la: 31 nguol, $6 cb phan nguoi lao dong dang ky mua
thém theo tidii chufin nay: 155:000 ¢b phan. (31/668 lao-ddng tam tinh- dang ky 10 n&m
lam vaeo tai Cong ty).

- Gid ban: Theo quy dinh tai Piém b Khoan 2 Didu 42 Nghi dinh 56
126/2017/NB-CP thi gi4 bén ¢b phin cho ngudi lao dgng trong trrong: hop ndy bang g1é
khéi diém duwge chii s& hitu phé duyét trong phuong 4n co phan hoa..

- Thoi gian bén cb phan chio CBCNV: Sau khi phu’ong én ob phan hoa Cong ty '
duoe phé& duyet Céng ty s& trién khai bén b phan cho ngudi lao dong, -

- 86 cb phin bén cho CBCNV trong trudng hop nay duo'c chuyen i thanh b |

phén phd thong sau khi k&t thic thoi gian cam Két.

10. Ch phan ban dau gia cho cic nha dAu t thong thudng -

8b¢ch phan ban dau gid s& dwge ban cho cac nha dau tur theo hinh thirc ban dhu. gié
ra cOng chung thong qua S& Giao dich chitng khodn TP, H Chi Minh, ntiw sau o

- 86 phan 4 chire ban dau gia cho cdc nha dan tir: 28. 693 670 co phan tuo‘ng _
duong 23,3 16% vbn didu 18, '

- Déi mqmg tham gia ddu gla T4t ¢4 nha dau tu la to chuo cé nhéin trong nuérc
~hogc nudic ngodi dap ung quy dinh cla Nghi dinh 126/2017/ND- CP. :

o &k ‘Gia khéi didm

Cén cit gia tri doanh ngh1op, tinh hinh cia Cong ty, tinh hinh thi tru(‘mg chung

' 'khoan vanén kmh 8 Vist Nam n6i chung va ngénh ndi riéng.

- CHnclr bdo cdo d& xuft gid khéi diém ngay 23/4/2018 cua.Don Vit vén (Cong ty _

- mua thém theo tiéu chudn nay: 1.274. 000 cd phan (637/668 lao dong tam tinh déng ky 10' .

TNHH chiing khoén ngén hang TMCP ngoai thuong Viét, Nam Chi phanh TP.HO Chi

Minh) duoc dmh kém trong 1d. 50, gla khéi Chom duoc do xuat la 10 000 dong/ﬁl ¢

phin.
Céng ty &8 xuét mic gid khO'l dlem Ia 10.000 dong/Ol ¢d phan Gia khéi didm

| chinh thm: s&-do chii sé huu phé. duyet trong phwong n ¢0- phan hod. -
Ak ’I‘ho'l gian bin ¢b phin

‘Sau khi phé duyét phuong 4n oo phﬁn hoa, Cong ty trién khai theo Kké hoaoh ban

_ co phan cho ngudi lao. dong va ban: dhu gig cd phan lan diura cong chung

Y | C0’ ‘quan ban d4u gid co phan

Theo quy dinh ta1 Nghi dmh sb 126/2017/N}) CP thi toan bo cd phan ban dhu gia

1428, 693 670:¢8 phin dwoc Cong ty hra- chon 0 chuc ban tai Sor Glao dich ohung khoén
TP.H0 Chi Minh. - __

- 1.1_.-7-: Ban cb phan ¢ho nhﬁ dau tu: chlen ll.l'Q’C 1

111 Quymochéoban e

. So Tuong oo phﬁn Cong ty chao ban cho nha dﬁu tur chlen luoo la 12 306 330 co |
_ phan chlem 10% von dleu g : '




112, Muc: tidu chao ban .

- Hb tro Cong ty ap dung cong nghe trmh do quan 1y tlen tlen & nang cao nang o

éuat chit lugng sén phim, dich vy ra thi trudng.

_ - Néng cao hiéu qud quén Iy. doanh ngh1ep va-ting cufmg stre canh tranh cﬁa Cong
ty trong didu kién hdi nhép kinh té quoc té.

- Gifip Cbng ty ning cao nang lye tai chinh.
11 3. Titu ehl hra chqn nha dau tw chlen lu'm: : : -
Cin ¢it Khoan 3: B1eu 6 Nghi dmh 126/2017[NB-CP Cong ty. c’fe xuat ticu Ohl lua
chon nha dhu o chién Iwoc phéi dép ting tbi thifu cic tieu chi sau:

~-La to chirc, doanh nghiép hoat dong hop phép trong NuGo, co nﬁng Iuo tai chinh
manh c6-vén daeu 1¢ clia néim trde nim ding ky-tham gia nhd dau tu chifn luge tbi
.thnau dat 300ty dong C6 loi nhugn sau thué frong 3 niim lign tiép. Két qué hoat dong: sim
xut kinh doanh khéng ¢6.15 iy ké .dén thoi dlem 3 1/ 12/2017,

L3t chire, doanh nghlep 06 tbi tmeu 3 ndm hoat dong mot. trong céc linh Ve

kinh doanh lién quan dén: (i) san. xuét, ché b1en, tiéu thy cao-su thién nhién; (i) che bién

sin’ phifim c6ng nghiép cao su; (lli) kinh doanh khu ¢ong nghigp; (iv) sén xuat, kmh
doanh nong ngh1ep cong nghé cao; (V) san’ xudt, kinh. doanh chin nubi. '

- C6 cam k&t bing vin ban cia ngudicd: tham quyen trong vxéc gan b6 101 1ch }.au

da1 véi Cdng ty, ho tro hoat doéng va bao dam quyen 1(;:1 ngum 1ao dgng Cong ty sau co B '

phan hoda, -

~Thuc h1en nop tidn dat coc theo quy dinh cua phép luat. Truo‘ng hop tir bé quyen

. mﬁé nha dAutir khdng dugce nhin lai tién dét coc..

< Cam kct Kkhong chuyen nhlmng t04n b 56 cd phan. ducrc mua trong t‘nm glan t01
thzeu lé 3 nam tinh i khi tror thanh ¢6 ddng cia Cong ty. '

: - C6 cam két bing van ban cua ngudi c6 tham quyen frong v1ec dam béo: nguon
tidn dung‘dé d3t coc va thanh toén tién mua ¢d phén c6 nguon £0c hcrp phép theo dliig

-céc quy dinh ¢6 lién quan,
11.4. K¢ hoach ban ¢6 phin cho nha dau tu' chién lu‘o’c

Thye hién theo Nghj dinh- $6-126/2017/ND-CP ngay. 16/1 1/2017 ciia Chinh phu. vé
= chuyen doanh ngluép nhd nuée va cong ty trach nhiém. hu'u han mét thanh vién do doanh.
_ 'ngh1ep nthi nuorc dau tr 100% von didu 1& thanh cong ty co phan

: '12_._ Ké hoach dang ky glao cllch trén thi trudng chu'ng khoan

Sau kh1 Cong ty chmh thire di vao hoat dong. du(n hmh thuc cong ty cb phan
' Cong ty cd phan (Cong ty) s& cin ¢t vio quy md von didu 18 va s& ugng cb déng thue €

o neu dap ung du d1eu kign’ theo quy. dmh cua phap luat se thuc hlén déng ky cong v ¢ da1

ky chung khoén V1et Nam v dﬁng ky giao dxch chlmg khoan tap trung UPCOM trong -
thoi han. (90) chin mucn ngdy. Trong trudng. horp Cﬁng ty-da didu kién niém. yet, Cong ty o

88 xem xétvacod thé thuc hién niém yét trén san giao dlch chung khoan
' 13 Xir 1y s6 Tugng cb phin khong ban het '

7 - Thire hién theo ‘quy dinh tai Dxeu 37 Ngh; dmh sﬁ 126/2017/NB cp ngay
_16/11/2017 cuaChinhphu ' o ‘ .

e "'3PHU*GNG--J&N.665PH&N?H6A 3



N ~ PHUONG AN CO PHANHOA. -

. PHUONG ANLAO DONG
1.  Kéhoach sﬁp xep lao dbng
Bang 18: Ké hoach sap xép lao d‘png cia Cong Yy

see| __Chifit $6 Twgug (ngudi)
L1 Tong sb lao dong tai thoi: difm cong bb gia tri doanh nghlep R 972 -
"1 | Lao dong khong thugc dién ky hop dong lao déng (Chitich, Tong S 3
: Glém dbe, Kiém so4t v1en) _ -
2| Lao dénglam vigc theo hop dong lao dong khéng xéc dinhthoiban | 2661
3 | Lao ddng lam viée theo hop 60n0 1ao dong RAC dmh thm han tir du_ o - 703
| | 12:théng den36 théng - SR - R
{ -4 | Lao donglam vidc theo miia vi hodc mgt cong w.ec nhat dinh. du'cn‘: . 0
03 thang (c6 tham gia bao I:ném x4 hoi) a u
II . Tong s6 lao dfng s& nghl vige tai thoi dlem cong bo gla tri ‘ -0 |
doanh nghifp . : .
L Sélao dong di diéu klf;n huu theo chi a5 hxq:n hanh 0t
2 | S8blao dc,mg s& chAm dirt hop donﬁlao.déng | 0
|3 | Lao dbng chtrnghi viée theo quyét dinh cia Giam déc 0}
14" | Lao dongthmvuhethanHBLB _ 0.
5 1 861ao dong khong bo i duge viée 1am tai thoi didm- cong bo glé tri | ' 0.
| doanh nghigp cb phan héa _ | _
o S& 140 @dng con han hep dbng lao d9ng s s& chuyen sang lam vxec: _ ' 972..
1 :talco_gtycophan _ - . b
1 S lao dong mé hop. dﬁng lao dong cdn thoi han (gdmcd thu v1ec) 3 ' 972 |
2 ,So lao dong nghi theo ché dd bao hidm x3 hqn ' o ' - 0
3 |Sblag dong dang tam hoanhop ddng lao dong R i 0
" Nguon: Céng ty | R |

-2 Ke hoach xir Iy'lao -dﬁ'ng déi dur

2L Lao dong trieé'e khi sap xép

Tong s6 lao dong thuimg xuyen den thoi d1em 29/ 12/2017 lar 972 ngucn, trong do
'nu 365 nguoi, chia rat

-861a0 dqng dang lam v1¢c theo hop dong lao dong 972 ngurb'l
B -‘_ -86 lao déng dang ngn‘.mg v1ec 0 ngudi.
| o 5 So lao dong dang nghi vige hutong ché a6 bao h1em X8 hg1 14 ngum
-8 lao dong: dang nghi v1¢c khong hu‘o*ng lwong: 5 ngum .
-86 lao dong dang tam hoan thuc hién hop dong Iao dong 0 ngLrou B |




e " pAUONGANCOPHANHOA =

22 Phlrong 4n si dung lao dong _
Tong 56 lao dong t:ep tuc st ding tal Cong ty sau kh1 co phan hoa
972 ngudi, trong &6 nit 365 ngudi, chia ra:
- 86 lao dbng tiép tuc st dang: 972 ngwdi. S
- 86 lao ddng dirgc dua di dao tao laj dé tiép tuc st dung 0 nguor:
- 86 lao ddng chuyen sang 1dm vigc khong tron thi gian: 0 ngudi.
-S86 lao d{ng chém dit hop dong lao dong: 0 nguirl : ' .
- 86 lao ddng -dugc tuyen dung 14n cudi cung triréc ngay- 21 thang 4 nam
1998 khong bb trf duoc vige lam va phéz chim dtt hop dong lao dong 0 ngudi, trong d6:
+ S8 Tao ddng nghi huu trude tudi: 0 nguol.
+ 86 lao dong du tudt nghi huu nhung thleu thoi: gian dong BHXH 0 ngutn
+ 86 1a0 dong phai cham dit hop dong lao dong; 0 ngirdi.

© =86 1a0 dong duge tuyen dung 1an cucn oung:tlr ngay 21thang 4 nam 1998 trorve '

sau. khong b6 trf. dwge viée 1am va phai chim dat hop dbng lao dgng 0 ngum trong d6
nit: 0 ngudi.

(So fao dong 972:ngudi str dung tai: Cong ty sall kln ¢b phén hoé Ié 56 ngum tal

- thoi diem phé duyét gid trj doanh nghiép (29/ 12/2017). T.ngay 01/0 1/2018 dén nay de
;dam bao hoat: dong san Xuat Cong ty ddto én dung 220 ngudi, dyr kién dén thoi diém co
phan héa s& tuyen @& 270 ngudi. Do dd, s lao dong tiép tuc st dung ta1 Cong ty sau ¢
-phéin hod s& 14y s6 lao dong thuc te tai. thm diém Cong ty chuyen sang co phan)

2.3. Kmh phi dy kién (thu'c hlen theo Nglu d;nh 63/2015/ND-CP vﬁ Thong tu'
' 44/2015/TT-BLBTBXH)

o Tdng kinh phi dy kién thye hién chinh séch: 0 dong (khong ké kinh phi chi tra cho
1 vién chirc quan ly), trong-do:

- Thye hién ché d dc>1 v6ilao @ong nghi huu trude tubi: 0 ngum s6 tidn 0. dong '
_ (khong k& kinh phi ¢hi tré cho 01 vién chie qué.n Iy).

- Thue hién. che do abi véi lao dong tuyen dung 13n cubi cung trlrorc ngay 21 thang. |

4 ‘ndm 1998 khong bd tri dwoc vige lam v phé1 chim dut hqp dong lao dong 0.ngudi,
so 1ién 0 dong

- Thire hién ché do a6i v&i s iao dong dugc tuyen dung 14n cubi clinig Tr ngéy 21
thang 4 nim 1998 g v& sau, khong b tri duo'c viée lam va phai chim dut hqrp d‘ong lao
. dbng: 0 nguoi, s6 tidn 0 ddng.

- Thuc hién che a0 dbi v6i ngudi lao dgng c6 thot gian Iam vle;c khong hen tie tai

o ____Congty Odong -
o 24, Nguon klnh phi dam. bﬁo e

| Tﬁng Kinh ph1 dy k1en thuc hién chm.h sich: 0 dong, trong do
- .Nguon tir tlen bén cb phn 1in dau cla Cong ty 0 dong
= Chl phl clia Cong ty 0 dong

Tk o,
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2.5, Ke hoach tuyen dung, dio tao va dao tao lal lao: dong glal doan tlr nim 2018
dén nim 2022 :

mls K& hoach tuyen dung :

R Cong ty ¢hua co- ké hoach tuyen dung nhén sy méi. Ban Ianh dao Cong ty sau. klu -
* ¢d phén s& x4y ding ké hoach tuyén dung. ‘ _

sk Ké hoach dao tao va dao tao lai

- Cong ty khéng 6 nhu. chu- -dao tao lai. Tht ca cén bg chuyen sang lam viée tzu e |
Cong ty ¢d phan déu dap (g du yéu ciu cOng vige.

IV, CAC RUI RO CUA POT CHAO BAN co PHIEU CfJA CONG TY
1. Rl’n ro vé kinh té

Bit ky mdt nen kmh té nao cling 1u0n chura dung nhung riti ro phét dmh béi su :

: bmn dong cilia cc bién 6 kinh t& v md nhu toc d¢ tang trudng,.lam phat; 1ai suit, ty g1é -

héi dodi. Cong ty 1a mét.chi thé tham gia vao nén kinh te nén hoat: dong kinh. doanh clia -
Cong ty cfing chiu nhu'ng tac dong tryc tiép hode glan tiép tir sur thay dbi ciia nhu:ng nhén
t6 46,

2. Riiro ve luit phap

Sau khi hoan thanh cong téc ¢ phan héd, moi hoat dongkmh doanh clia Cong i
- d3u chiu anh huéng béi cée quy dinh cla phép lut nhu: Lugt Doanh ngh1ep, Tt
Thucmg mai, Luat Chung khoén, céc ludt v thué... va céc.van ban huc’mg dan ¢6 litn
quan,

Hién nay, he thong cacvin ban quy pham phép fuét clia nudc ta d&. dan hoan thlen
- va ludn duge thay dbi cho- phitt hop véi xu hudng phit tién cla nén kinh té, x& hoi. Tuy
nhién, hé thong vin ban’ néy con phai tlep tue diéu chmh 56 sung cho phi hop véi tinh
hinh thye té. Do ‘véy, vige nang cao tinh dn-dinh vé.céc chinh séch phép ludt cla nhd
nwée 13 hét ste cln thidt cho céc doanh. nghu;p, ddc biét khi nén kinh & Vlet Nam dang

timg bude hoa nh1p v6i sy vin dong va phét trién khong ngﬁ'ng cua nen kmh & the g161 -

3. Rﬁl ro ciia dot chio bén cb phén .

‘Pot chio ban ¢d phan cla Cong ty 1a dot chao bén cb pha.n 1an dhu ra: cong chung
nén  tinh thanh Kho4n thép hon so v6i.céc cong ty hoat dong trong, cling hnh vyge ¢6 ¢
. phleu niém yét trén sin giao dich.

_ * Pot chio bén co phan cia Céng ty s€ phu thugc vao di&n bidn tinh hinh thi truo'ng
chu'ng khodn niém yet tai thoi diém chinh thire. déu. gla tam 1y cha cée nhi dau tu cling,

_phu tinh hdp din cé phan cﬁa Cong ty Vi vay, c6:thé b ru1 1o khﬁng bén hét so cd phan
dy dinh- chéo bén..

-“"'_4.1: : Rulro khac

_ “Bén canh n;htmg yeu t6 rii ro 4& neu tfen cdn ¢6 cé.c yéu t6 rin ro- xay Ta do hlén

- trong thién nhién’ khach quan, mang tinh bat kha khdng nhir thién-tai. (bdo, lut, han hén, -

- dich bénh, ddong d4t...), chién tranh hoac hoa hoan.. - Nhitng 1 rl'u ro ndy neu xéy ra s8 gy .
ra khong it khé khidn va énh hufmg 1én den hoat dqng sén xuat kmh doanh ctia Cﬁng ty.




| 'V.: QUANLY VA SU' DUNG 80 TIEN THU TU CO PHAN HOA
1. Chiphicd phin hoa

“Thire hién theo quy dinh tai Pidu 8 Nglu dmh sb 126/201‘7/ND-CP ngay

- 16/1 1/2017 cta Chinh phil. -
' 2,. So txen thu dwge tir b;’ln phan v6n nha nirée -

Do chua 6 chirc ban déu gia, chira xéc dinh duge gxa dau thanh cbng va gm dau
thénh cdng thap nhat nén Cong ty: tam-tinh s6 tién thu - chi tir ¢b phan héa theo phuong
an gia dinh t4t ¢4 s6 luong oo phan ban ra duge mua. véi gié theo - gia khoi diém 13 10.000
dbong/cd phin, sau khi c6 gid chinh thirc s& didu chinh theo, cy thé nhu sau:

Bing 19: Dy ki¢n s6 tién thu - chi i c6 phdn hod

: o A N _ j Sé b phan (cb Sé i;iéhbféncﬁﬁ-
St : : Ng:._dung | phan) : phién (@dng)
L1 | Céclkhodn tién thuti cdphinhéa (¥) | 43113300 | 431.133.000.000 |
1.1 |'Bén c6 phén cho CBCNV (1.1.1+1.1.2) | 2013300 20.133.000.000
 |\Bdncd phan gm vy dai béing.60% ménh gid | _ \ - -
1.1.1 | 10.000 c‘z’ong/] cb phan ' _ . 584.300"| 2.843.000.000
' Bdn co phan dang ky mua thém theo s6-nim B N E
1.1.2 \-cam ket lam vige ldu dai cho doanh nghiép - 1.429.000 | - 7' J 4.290.000.000
T Bancophandaugxachocacnhé.daum . T
1.2 - |'{hong thuong - | -28.693.670 |. 286.936.700.000.
13 | Bénch phan_ cho I_o chfxcrcﬁng doan 100.000 | _ ' 1,7.;0'(;)'_0.000.0'00’ b
14 | Bén ob phiin cho Nha déu tu,chién e 12.306.330 | 123.063:300.000
2| Céic khodn tibn chi cho 8 phin héa Q|| 3289.600.000 |
Glatnuuda140%menhglécophanban 1 o '
2.1 |[cho CBCNV (9 1 o | 2:337.200.000
22 |cni phfcophanhé'adukién() R RS [ 952:400.000
123 |chi phi gidi quyét cho Iao dong ddi-du (-) - : | 0

Vlec quén ly, sir dung tidn thu -‘chi tir ob phan héa thuc h1en theo quy dinh.

- VL. PHUONG AN PAU TU VA CHIEN LUQC PHAT TRIEN CONG TY SAU" '

- CO PHAN HOA .
: fl.,:--- Linh vuc kmh doanh cao su o ”

LL- Dll‘ bao gid cao su

* Theo nhén dinh tai Ban tm thi truang néng, lam, ’rhﬁy sén sb 56 phat hanh trong" -

_ théng 01 niim 2018 cia B Cong thuong, gid cdo su dang ¢6 nhleu trg Tuc dé cii thi€n

trong thoi gian t6i. Ly -do, cung han ché va ciu eai thién rthdnhu cau tt: Trung Quoc cag,

tinh, hmh kmh tco Xu huong tot Ien trong thEn glan qua.

= R _PHUUNGAN'céPH;&NHﬁA___
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_ ~ Trén thye t&, trong nia diu th&ug 12 niim 2017, gid cao su thé gi6i bién dong theo
chidu hiérig tang Tal Nhat Ban, két thic phién giao dich ngay 14/12/2017, gld cao su
RSS 3 giao k¥ han thang 01 nim 2018 trén sin giao dich Tocom ting 4,1% s0 v6i- cum
thang 11 nim 2017, dat 197,1 JPY/kg. GiA cao su thién nhién giao ky han tha.ng 01 nim

2018 trén san giao dich Thugng Hai (Trung Quoc) tang 295 NDT/tin so cuﬁl thang 11
‘nim 2017, 1én'mize 13.800 NDT/t4n. ..

Gi cao su dwge hd trg boi thong tin cde quoc gia sdn xuat cao su-hang dau Chiu
A gom Thél Lan, Indonesia vi Malay31a (chiém gin 70% cao su t nhién cta thé gioi)

thbng nhit s& g1ém khéi hrong xuét khin cao su tir.nhién ké. tix gma thdng 12 nim 2017. -

_ Bay 14 14n thir 5 k& tir nim 2012 dén nay, Hoi dong €ao su quoc &3 bén (ITRC) dong 8
trién khai k& hoach giéi-orn. gid cao su. Trong cufe h0p nam ngoéi, ITRC da cit giam
'~ 615.000 tin cao su nham on dinh gia.

D4 thwre hién thoa thuan Chinh phti Théi Lan s& day manh hoat 6ng mua-vao Ién
d@n 50-80 nghin tAn/nim tir mire. hlen tai 20-30 nghin tin. V6i. dong thai nay, B Nong
nghmp Théi Lan dt myc tidu ddy gid cao su len trén gia thanh SAn. xuat dat 51 28
Baht/kg, hxcmg duong 1,57 USD/Kkg.

Viéi Vit Nam, tinh rleng thang 11 nim 2017, gid xufit khau cao su glém 4,6%:50

Vo1 thang 10 ndm 2017 va giam. 0,2% s0 voi cung k. ndm 2016, dat binh 'quin 1.465

USD/én (gid binh quén 11 ﬂla.ng ném 2017 van ting 28,2% so véi cling ky nim 2016, -

dat 1.654 USD/tén). Tuy nhién, gid'mi cao su hién ciing dang ¢6 clueu huoéng tang 50 v6i
dau thang 12 ndm 2017. So véi nhiing ngay déu théng, gid mi cao su nguyén lidu tai
'Bmh Phutc; Binh Dlrcng, Téy Ninh tang nhe. .

_ Th1 tridng 6 anh hwdng 16n nhat dén xuat khéu cao su clia: \het Nam 12 Trung
1Quoc Trong 11 thang ndm 2017, Trung. Quoc van dung dau v thi trudmg tiéu thy cdo su

clia Viét Nam v6i kh01 luong dat 785,8 nghin’ tan, trf gid dat 1,28 ty USD, tang 8, A% vE

luong va téng 39% v& tri gid so véi _cung ky nam 2016. Pang c¢hi ¥, Trung. Quoc chiém

161.64% téng khéi lvong cao su xudt khin cia Viét Nam, tang 80 vcn ty trong 62%-cha:
,cﬁng ky n3dm 2016. :

Theo Trung tam thong t1n ha1 quan Trung Quoc trong 10 thang ndm 2017 nhap :

khéu cao su cia Trung Quéc dat 15,45ty USD, ting 45,7% so v6i cﬁng k¥ nam 2016.
‘Trong d6, Viét Nam ding thir 4 vé cung. cap cao su cho Trung Quoc v6i kim ngach tang
58,8% 50 V6i cing ky ndm 2016. 10 thang nim 2017, thi phan nhip khau €30 su clia

Trung Quoc tlr Viét Nam 43 ting 18n dat 7 8%, cao hon s0 v61 mirc 7, 2% cia thang 10 -

théng nim. 2016. S

Thcn ‘gian qua, do tren thi tru'brng giao dich ky han chénh 1¢ch g1a gma céac hop
ddng giao ky han ngén v6i co hop dbng: -giao ky han- dai dang rit r@ng, dxeu nay-thic: day

lugnig nhap khau cao su.cia Trung Qubc ting. Bén canh d6, nhu cdu cao su-cho hoat
_ jdong san xuét lop cua cac nha méay Trung Quéc ciing da téng; t9.18 van hanh cha chenhd

-méy binh quén dat cong sut 65,13%, Bong thoi, ty gid dﬁng Nhan Dan t§ 50-V6i USD_ o

 ¢ling tang manh 1.11‘ cudi tha;ng 08/20 17 dén nay, khlen cho hang héa nhap khiu tror nen 1

:_.horn

Thcz gxan téi xuat khau cao su du bao s& tlep tuc thuan 101 ' : o
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o - e PHU'UNG AN €O PHAN HOA
2".' Thlrc hién chuyen dm ciy trong dox voi 529, 58 ha cao su & Khu vire Loc th

aé thu h01 von da dau te nhim bd sung nguon VOB hru flqng, glam ap Twe vé
:nguon vou sén xuit kinh doanh cho Céng ty ¢d phén.

3. _Thuc hién thoai vbn aa dhu e g6p von 48, 910 637.199 ﬁong ta: Cong ty cb

o phan BOT quéc 1§ B An Lée Hoa Lu, glax dogn tir nim 2018 dén nam 2020,

nhim bd sung nguon von Iwu ddng, gidm 4p lye vé ngudn vén sdn xudt kinh
~doanh cho Céong ty cb phan

VIL.  Gidi phap thye hién
1. Nhém gidi phip vé thi trirdng va sdu pliﬁ_m
* Ve tiép thi

“Trang bi kien thuc tlep thi can thiét cho céc can bQ quan ly. Béo tao- kxen thirc
kinh t8 k¥ thuft tong hop cho ¢én b tlep thi.

Cing ¢6 mbi quan hé bén vitng v6i khach hang, ddy rnanh vating: ctro*ng cOng tac
Marketing va tiéu thu d6i véi c4c thi truong c6 nh cAu 16n v& cao su..

%  Vésinphim, thi trudng

Phufir san xidt, kinh doanh chuyen sau vé céc san pham truyen thong da khang
 dinh dugo thi phan trong nhitng nidm vira qua. :

Xay dlmg chuong trinh, k& hoach mé rong th1 trufmg, phét huy moi nguon fyc-cia-
Cong ty,. dly manh hoat d0ng d6i ‘ngoai,- lién doanh, lién két voi.cac abi téc nuéfc Ngoai
dé timg bude tifp-cin thi trudng quic 8,

. Tap trung xac tién, tiép can cée dy-an & céc dja bin ch1en luge. quan trong trong:

_ _pham vi ¢4 nudc; ting cudng tiép thi, quéng cdo: va thuc hién tt chinh sach chat lu'ong
61 vai khéch hang _ _ :

& Phin khie thl trudng riéng cho tu’ng san pham

Phén chia thi trudng ra- tirg nhoém cy thé @& c6 ¢6 céch txép can- timg 10a1 san
pham cho phu hop

‘Huong t6i s& day manh tidu thy cdc san phdm SVR CV va:latex de cai thién gza
bén va mé rong th1 trudmg

- Mt klide, oin &y manh cdng: téc xtic-tién thucmg mai &bi véi nganh cao su; hd
' tror doanh nghiép quang ba san pham trén thi’ truong xudt khdu. Mé& réng thi truang, thiie
_ day cée du 4n va wu dai trong dau tu nhim phat trién céng nghiép | ché bién san pham cao

sudé nang cao gi4 fri gia ting cung nhu da dang héa cdc san phani cia nganh Khuyen o
' kInch va thu hot cde nhia dau tr dé mé rong cac nha mé.y cong nghiep che blen s?m pham S

- _ gan ving nguyén héu

2. Nhém gidi phap vé von, tiu chinh .
H&  Thuwe hign cde gigi phap nang €ao nang hrc tai chmh

o ~ Ting cubng cée hinh thite huy dong von de dém bio vén cho chc hoat dong din”
tw, kinh doanh clia Cong ty &ong thén tich Ty von ¢ mé tong. dAu tur phit tnen Cong ty
- SE& phét huy cac ngubn von. sau dé bd sung von kinh doanh von dzéu 1e




Thue hién cdc gial phép ting vbn didu 18 va nang cao. nang Iuc t3i chifth clia Cong
ty de co duorc tinh hinh tai chinh lanh maph khi cin thiét, : .

Téng cuong lam vige v6i ngdn. hang da c6-quan h¢ tin. dung de co cﬁu 1a1 chc
~ khodn ng; diéu chinh lgi cdc khoan ng, glam 1ai vay nhim- giam bot génh néng Vé ta1
chinh; tiép tuc d& nghi bao lanh’ vavay von thyre mén cac dydn c6 lginhudn cao.

T4p trung néng cao higu suft sir dung thlet b1 “Pidu chuyén noi bQ dé st dung hop
Iy hon; thanh 1y, ban bét nhung méy mée thiét bi khong con phit hop; cho thué va ty khai -
théc de dathiéu qué cao nhét.

Thuc men chinh séich: tiét. k1em han che ch1 txeu su dung von vay mot cach h1¢u _
“qué: nhat '

Dhu fir vén hucmg tol myc tidu tan dung hét khé. nang nhan lU:c hign tal, dﬁng thor;
mang lai tich liy: nhanh. Céc hoat ding du fir 58 nhim téi cdc cong ty, chc dy an mang
tinh chlén lege va co nhaeu khé nang thu loi nhuén Ién. :

Téng cucmg cong tac: kxem fra, ‘kiém soat vé ti chlnh ke todn 601 véq cac don vi h
trong Cong ty; dong thoi diy manh céng tc hudng dan, chi dao nghxgp vu 601 Vol cdc
don vi trwe thude, cée cong ty con.

: Thuc: h1en tht cong thc tai chinki ké toan, cong tic lao dgng, tién luorng, cac. che d6
-chmh séich d&i voi ngudi lao dong theo ding quy dmh ciia Tp doan va phdp Iuat h1en
hénh dam baotinh cong khai v& minh bach. . _ '

&  Thuwehién cdcgidi phap tidt kigm chi phl

o Tuyén: truyén vén dQIig cén b cong 1ihan vien bt kiém chi ph1 dign, nude, van
' 'phong phém, dién thoat..

R4 so4t dinh mic tiéu hao nhién lidu cho xe diéu hanh xay dynglai quy trinh cheu |
dong xe di cong tac khoa hoe, hop 1y, tiét klem ‘khong bi chdng chéo.. Han che dhu frke
didu hanh khi khﬁng can thiét.

Han che chi phi quang c40, tiép thi; tiép khéch va, céc chi phl glén tlep khéc...

. Han ohe tiét kiém chi phi dl cbng téc (gidm ch1 phii ‘ve méy bay, tA1r Xe; phong
: nghi ). Bi cong tac bang hinh thuc phuong tiéntheo huong tiét kiém.

Bb tr1 lai nhan sy quan ly theo hwéng tinh gian, gon nhe higu qua.

Ra so4t bao tn bio - quin thiét bi, xe dleu hanly; phat huy hét hisu qua s dung tai
- sén thlét bi. khong de ta1 san chd: v1¢c nhung phé.l chin chi ph1 khau hao, sua chita...

. Cit gidm chi ph1 hoi hop, lién hoan, chiie ml‘mg .chira thie si cin. thlet VA ch1 td
* chire hdi hop theo huorng don gian, t1et klem, khong pho trucng R

_ 3._. Nhém gx:?u phap ve khoa hoc cong nghé

- Cong ty tlep tue o) chire. néng cao trinh 4§ cho d:gn ngli cén. bQ quan 1y, can bo ky _

-+ thudt'vé chuyén mon ngh1ep w két hop voi ng dung khoa hoc cong ngh';, 1iép cén véi

~ céccdng nghq: tién tién trén thé gmfl Khuyen Kkhich cac ¢a nhan, don vi ting cudng phat
huy ng}:uen clru, sang kién cai tién k§ thust va khoa hoe cong nghe Thudng xuyén: tong ,

- bt danh gi4 va khen thucmg xung démg 601 vGi.céc cé nhén tap the cd thanh tich va nhan
: rong ra toan Cong ty.




A o __ PHUONG AN €O PHAN HOA

Thudng xuyén phat dong phong trdo thi dua caitién k¥ thugt,. d6i méi cdng nghe'

v6i chi tidu 8 ring. T6 chirc nghiém thu, dénh gid kip thoi vaco phan thu‘orng xing déng -

cho céc cong trinh, tdc pham {rén nguyén tic trin trong; d4nh gid dung’ mirc v khen
- thudng kip théi dit cac sdng kién hep Iy héa san xult co gid tri nhé dé dbng vién duge
cac tﬁp thé, c4 nhan phét huy tinh sing tao Jam loi cho Céng ty Pua cong tac nghién
(i sang kién ci tién ky thujt vaotiéu- chuén xét chon cac danh hiéu thi dua

T chu'c tong ket dénh gia rat kinh ngh1e1n vige ung dung ting cong nghe méi, €O

- phuong hué'ng to chire. ca’u tién hoan thién’ hon de co the trién khai san xuat daitrava pho .

'bxén“ LT
4. Nhém gidi plisp v& ngudn nhan luc ,
ﬁii; -Nﬁng cao hi¢u qué cOng tc quin Iy, sit dung ngudn nhén lye

Vlec néng cao hitu qud congtde quan Iy v sl dung-nhén sy gom viee phén: cong

lao dong hop ly; thiong xuyén dinh bién: doi ngfi'can bo quan ly nhan v1én, thu:c ,‘men vé |

dam béo céc che 44, chinh sach cho ngum lao dong
Vé phén cong lao dpng hop Iy

Dé ¢6 co s& phén cong lao dong hep ly, Cong ty thwong xuyén danh gid nang lyc
cén by, nhin vién. Viéc danh gié ning luc cia can b, nhén-vién duge thyc hign hang:

nim € d4nh. giA cAc chi tibu hiéu qud 1am viéc, bén canh d6 cung thubng xuyén theo do1, :

kiém tra v1ec thuc hign nhiém vu.ciia cén by, rihian vién.

Xay dung bang md t4 cong viée cho timg chirc danh cong vigc, Tren ¢ 8§ &6,
- Cong ty sdp xep, b6 tri, sir-dung dung kha néng, phit hop véi nguyen vong, ning lue va
tao didu kién cho cén b, nhan vién nang cao trinh o, phat huy: hét-kha nédng cla minh.

Vigc phin cong lao dong hop ly s& giip cho vige kiém soat quén Iy va. diéu hanh. duorc
higuqua.

lewo*ng xuyen d“ nk blen dbingii can bo quan ly vi nhan vién

Dinh k¥ hang rim, Cong ty tién hanh dinh bién thén sy bao gdm ein bd quén e
- v& phén vién lao dfng gidn tip, Ttén co s& d6 ¢6 su ditu chinh cho phit hop véi ttmg
giai doan phat trién.

Tién hanh dinh bién nhan sir & ting phong, ban sac.cho phil hop, dam bao bQ mé,y

‘quén’ly gon nhe va hi€u qua ¢ao; sal dé- thuc h1en vzec dmh bién nhan sut ta1 céac d(m Vi

> phu thut‘)c C(’Sng ty

~ Dim bio cidc che dp chmh sach vt kh uyén khfch ngudilao. djong

pé khuyen khich nguou lao-dfng lam viée. mdt. céch ty glac hét minh, phét huy o

, :hét kha nifing cla minh, Cong ty ch chmh sich. khuyen khxch vacd che dQ il dai do; vii
: :ngum lao dong, cuthd Ia '

- - Cham lo, béo vé quyén 101 chmh déng, hO’p phép, dém béo cong an vige Iam thu
' nhﬁp va tﬁ'ng budc ning cao doi song vin hoa, tmh than cho ngu:ﬁn lao dong, thuc hu}n -

t6t cac che d9, chinh sach d6i voi ngudi lao dong.
' - péi: méi ché dcp lrong, thtréfng, x8y dung. che. a6 luong, thu:(mg hop IY, khoa hoc

' bao dam cbng héng trong phan ph01 vaphu hop v6i the do téng ning sudt lao deng, xtmg :
o dang 'VO'l cong stre Iao d‘ong mé nguorl lao: dqng bo 2.




S - R PHUUNGANCOPHANHOA
| e Xem xét hinh thiro trd luong theo két qua cbng viée, trén co s¢ x4c dinh chinh

xéc. gia fri cng viée, dQ phuc tap cua cong vn;-,c, d1eu k1en dic thu cua cong v1ec Vo‘1 cac
' yéu tG thye 18, S

- Tao didu klen thuén loi cho nhung cin bQ cé nang luc duqc cong hién va phat

trién. Co ¢hinh sach dai ngd doz voi ngudi lao dong cd déng gop dﬁc biét va‘to hleu qué
sén xuht kinh doanh.

- - Khéng ngling nang cao ddi sbng vat chét tmh than coa ngum lao dgng Thu'orng

xuyén t§ chuc phat dong cdc phong trio vén héa, vin nghé, TDTT, tao sin choi Ianh
manh ¢4 vé the chét [an tinh thén trong CB-CNV. Ting cudng hon nita cong tic y- 8,
chiim séc sirc khoe, phong chong cég loal dlch bénh, bénh nghe nghigp, nhét 1 d6i véi
thitng ngudi lam viée trong m01 trudig ning nhoc, dbc hai. Kip thoi dong vién, khien
'thucng cac cé nhan va tap thé 6 thanh tich. xuét séc trong lao dong san Xuﬁt, co: séng
kién cdi tién cong cu, phuo’ng phép lam viée. Xu phat nghlem mmh cac trubng hUp Vi-
pham ndi quy, quy ché ciia Cong ty

&  Niog cao, hleu qué cong tic tuyen dung vﬁ b nhlem nhan su'

Céng téc tuyén dung va b nh1em nhén sy 1a-hoat dong quan Iy nhan Iue quan
trong. Trong qué trinh tuyén dung va b nhiém nhén sy cin lya chon nhimg ¢4 phan thich
:'.hqp, ¢6 dhy @ trinh §6 chuyen mbn va pham chat dao dde. Cong. t}_f xem xét thuc hlen =
che ngi-dung sau: B

= Thyre hién dung quy trinh tuyén dung va vb nh1em nhan St dénh gid, dung trmh
a6, nang Iyc clia tmg vien, lya. chon nhimg: ngudi ¢6 ning lyc thige sy va phi hO’p VO’l
cong vige gop phén nfing cao higu qué quén Iy va higu-qua kinh doanh,

- Can o dugc bo nhlf;m vA0 ¢4c vi trf 1anh dao, quan 1y, _ngoa1 khé, nang chuyen |
mon, cin danh. gid . chét lanh dao qua Kha ning thu hat d4m dong, c6 uy voi dong
nghiép, cd tinh phit hop nhw phal quyet doén, diing cam, khich quan, c6 kha nang tiép.
thu cac vin de khé, phire tap, san sangnhén nh1ém vy, d4m nhén trach nhiém.

- Thuc hlen tot cbng téc tuyén dung va b nhidm nhan sy, Cong ty s€ xdy dung
“dugc mot doi ngli can b0 €6 trinh d6 chuyén mén cao,. ning fye gidl, thanh, thao trong
- vige st dung trang thiét bi méi va tng dung cong nghe tién tién trong san xuét kinh
doanh; ‘tao didu kign @& lam tinh- gonbd may que’m iy, glam chi phi vaning cao higu qua
sén, xuat kmh doank.

_ -ﬁe Cong tac dﬁo tao, phat trlen nguon nhan Iu’c

-~ Pénimbit nhanh cé¢ co hoi kinh-doanh, dong thovithich tng V'& d6i phohiéu qua
6L nhﬁng thach thirc thuong xuyén cia thi truo’ng Cﬁng ty thue hién cong tée dao tao,

- phat trién’ nguon 1hén Iyre nhwr saw:

- 'Thucmg xuyen tao didu kién cho cén bo, nhan vién dm;rc ning .cao trmh do; o
- chuyén mon nghiép vuva k§ nang tay: nghé théng-qua viéc tham du cackhoa ddo tao; bdi

. dudng. Thuc hién 6t cdng tac dio tao, dao tao la1 d40 tao néng cao & ngudi lao dong

thire hién t6t nhiém v, cong vige theo yeu cau nhé.m hoan thanh k1101 Iugmg, ohat luong
- san pham cho Cong ty - ; ‘ . R

gggg@ R SENRITi



- Chi trong viée tré héa d6i ngu can bg. Ap dung nhifng tlen 'b§ khoa hoe, cong
nghé théng tin vao cong téc quén Iy nguon nhén lire, 8 chic sp xep lai lao dong gidm t1

1& quan ly, nhét 13 viée dp dung phan mém vag cong thc quén Iy k& todn, tién lwong, vuon.
cdy nhim d4p tmg kip thoi cho cong tac quan Iy vi didu hanh hoat dtpng sin xudt kmh '

“doanh toan Cong ty tméc tinh hinh méi.

- Tlep tic tuyen dung va da0 tao ddi ngu cén b§ o ) kidn thite morl ¢ ké hoach bd

sung thay thé va néng cao chét iu'qng lao @ng trén co.s& thue hién t8t cong tic dao tao

Két hop véi vie tuyen dung mdi lao dfng duee dao tao co ban. Bac biét chi trong: dén
d6i ngii cdn bo tré, coi do 12 viée dhu tu cho tuong lai, : :

= Congty ¢é bién phép hé trg ngudn nhén luc tai céc cOng ty thanh vién va nang
cao chét hrgng dao tao lao dong nham xAy du'ng mot luc Iu:ong lao dong chuyén nghlep

%  Thu hit va si dyng nhin i 7 s |
Xay dirnig co ché, chmh‘ sdch thu kit nhan tai tir bé‘n-ngo&i vao Cong ty
Xiy dung chinh séch wu dai vé tién Iwong, tign thuéng v céc chinh sach khuyén

Khich khéc nhur bd nhiém, giao nhiém vy quan trong, phucmg tién di lai.. d& tho hat B

chuyén gia trinh d6 cao va nhan tai.

- Thye hién chinh sach uu tién tuyen dung d6i véi céc d6i tuong 14 sinh vién tot
nghiép dai hoc dat loai xult sac loai gi6i chuyén. ngénh dao tao phit hop véi vi tri cAn
tuyén; ngum 6 bing thac sy tudi doi diréi 30, tién sTtudi doi dudi 35, chuyén gia trinh

.40 cao ¢6 chuyen nganh ddo tgo thude cac chuyén nganh, linh vye quan tei, kinh doanh

'-quan trong clia Cong ty; congnhin ki thuft cé tay nghé cdo.
' Thuee lign ké hogch st dyng nhin tiiciia Cong Yy _ :
Cy thé hoé céc o che chinh séch cla Dang va Nha nudc v& nihan 13, tao dzeu'

“kién dé nhén té1 phét trIen cong hién cho Cong ty vi'tg khang dinh minh de duorc xa hoi 7

ton vinh.

Thuc hién chmh sdch trong-dung, da1 ngo vi ton vinh nhén téu Xay dung chmh -

sach dai ngo nhan tai nhu ché-ds Irong, ‘didu kién lam viée, khen. thuo’ng, ton vinh ngudi
b tai, ngudi c6 cbng, bd tri st dung nhén tai; tao moi tru'cm.g lam viéc va ¢6 chinh sach

3khuyen khich nhung cﬁng trinh nghién - cuu , SAng. kien chi tién ky thuat €0 gla tri thyre twn
- €a0.

Tién hanh dédnh g1a vé c6 k& hoach bb i, six dung nhan ta1 mbt céch h0'p Iy. Can.

b, nhan vién thirdc dign tai: ndng {ré, nhén lye chét hrong cao duoe mu tién tao diéu k1¢n
trong cOng téc, cu thé nhu sau:

- Puge bd tri, phan cong cdng vige phu hop véi nang hrc so truong, trinh 85
chuyen mén, nghle;pvu - o ,

| caotinhd).

- Buqc r L tién xem xet trong Vié'c b6 nhigm, gidi thisu fmg ¢t vao céc chire vu |

ianh dao quan ly cla Cong ty. .

;xnxwwx' . | N . B | PHUO’NGAN Cé PHAN HOA
——Mm_—_-_—_.*m_-_

R Buorc w tlen tao d1eu k1¢n vé phudng tién- iam i/iéc,. h-ghiéri clry, _hQG- tip nang



5. Nhom gidi phap vé, quén tri. doanh nghlep ' .
5 Xdy dyng va hoan thién hé thdng céc. Quy ché guin. Iy noi bo -

Vlec chuye.n dbi Cong ty tirloai hinh cong ty trach nhxem hitu han mot ‘thanh vién -
sang - cong ty ¢b phan s& ¢ tihitng thay d6i nhét dinh trong td chuc va diéu hanh hoat
dong clia Cong ty. Ngay sau khi dugce chuyen @61 thanh cong ty cd phan, Cong ty s¢ trién
khai x4y dung hé thdng céc Quy ché quéan 1y nfi bd lam cong cy va co s¢ phap ly néng
cao higu qué cOng tc quan ly, didu hanh va tinh chuyén nghiép cia Cong ty. Cong ty s&
txcn hinh x4y dung hoan thi¢n he thong céc quy- ché thude-cac linh vige: :

- Quanly va diéu hanh hoat dong san Xuét kmh doanh

- Quan hé nm by Congty.

- Quan hé giita Cong ty v6i chc cong ty thanh vién. |
Quan Iy tuyen dung, dao tao, phit trién nguon nhan luc

i Viéc xay dung va hoan: thign cic Quy che quau 1y ndi bo gitdp Cong ty c6 duoe
mot he thong hoan chinh cac van ban quy dinh v& t§ chiie, hoat daong, ché ﬁo, chinh s4ck

o 'tao hanh lang phép Iy cho to ohuc va hoat dong clia Cong ty Cac Quy che cung Ia co sor

VL dtxorc Céng ty glao Vi g1up cho hoat dong quan ly, dxeu hanh duqc nhlp nhang va
 théng suot

% Ung dung cong nghe thong fin trong quan ly H

Cong nghe théng tin d6ng mdt vai trd At quan’ trong trong phé.t trlén kinh té K.
héi, an ninh, quéc phong va d4 ching 16 tAm 4nh hurong tét 16n dén moi mit cia ddi sbng
x& hoi, ddc biét 1 hoat dong quén Iy kinh doanh ctia doanh nghiép.

pé phét huy vai trd clia .cOng nghé thong tin trong quan Iy kinh. doanh, Cong ty -
~chn’ (‘Iay manh hon nita viéc fng dung cdng nghé thong tin, vira dé tao ra nhimg bién
chuyen mang tinh bude ngoat trong san xuét, vira gop phan giam nhe cﬁo thil tuc hanh
chinh, ning cdo chat luong oong tic quén 1y didu hanh va thwe hanh tiét kigm, chéng
lang phi. Cong ty a8 ra céc giai phap tng dung cong nghe thong tin trong. quan Iy nhu
sau;
- Tlep tuc x4y dyng, hoan thxon va. nang cao hleu qué ing dtmg cong ngho thbng
-~ tintrong hoat dong quén 1y, kitth doanh bao gom che ndi dung cht yéu nhu: hg théng thur
Cﬁon tir; hé théng thong tm quan 1y vin ban va diu hanh; s6 héa ngudn thong tin & dang
8 theo- thu ty uu tién. Vo thoi gian va tAm quan frong; tang cudng st dung van ban dién -
tir; phét triénva cung: cép théng tin trwc tuyen; thong tin cong khal vé& tuyén dung, cho d(’j _

: : luong, huu; bao lnem khen thuéng vé ky ludt.

- Phét frién nguon nhén fue cong nghe; thong tm, t1ep mo xay dung, b01 duong
kién thuc cOng ngh thong tin cho cén b9, cong nhih vién; nghién clru xdy, dung ché 4o
wu dai d01 Vo1 can bj, cong nhﬁn vién chuyén tréch vé cong nghé thong tin; tb chire tap )
- hudén, bdi dudng kién. thite vé Ung dyng cong nghe thong tin trong quén Iy dr 4n va day
o marih 0 u’ng dung dao tao truc tuyen cho cén bo, cong nhan v1en

\JE.§§® - e



S L .
AORUFD

S L | | Pr‘._’rU’UNGi&v cﬁ;PH;S;N'HéA

- Dau fur thlet bi cbng nghe thong tin mdt cach ddng bd; trang bi s dung mdt 6

- phén méni chuyén dung dé: ung dung vao quan 1y, kinh doanh nhu; phan mém ding - |

chung quan ly van ban, phan mérm quan Iy nhén sy - lao ddng, phén mém quin ly vittu~

thiét bi d& giam thidu vide st dung gidy to; khuyen khich cén bo céng nhén vwn kha1 o

thdc théng tin trén moi trudng mang phuc vu cong tac.

- Tang cudng va khuyén khich st dung céc hinh thirc truyén thong ¢o ban nhlt thu

c’hen t, dién thoax fax; dva thong tin lén cong thong tin dién il hofc trang thﬁng fin dién

t cia Cong ty de trao-ddithong tin & khodng cdch xa, t2o théi quen lam v1ec c0a can bf,
cOng nhan vién: trén moi. trudmg mang va he théng thong tin trg glup nham thay thé van
ban gtay .

LT tmg buée tich ho’p cac he thong thong tm, tlep tuc x4y dung va mo rong he
thbng thong t1n va . co st du liéu phuc v cho hoat dong quén Iy, _dleu hanh chung cua
Cong ty _ :

6.  Nhom gidi phap vé sip xep 3 chire bo may , : o -
Vige th chire lai cdc phong, ban dam béo phu hQ'p gitta chtc- ning, hnh vire quén
1y va bg phan quén 1y sao cho tht cd céc chirc néng va linh virc quén lj' d8u ¢4 phong ban,

nlién vién phy trdch v4 mbi mét phong ban, nhan vién ddu ¢d cong vide phu trach. V1¢c
td chutc 1ai b§ may giup vige dlIO‘C thire hién thco huong sau: '

- Nghxen ciru [am tinh gon b6 méy, gidm. duorc chic mdi .quan hé- cong téc, dong' :

thm tiét kiém cdc chi. ph1 gop phﬁn nang cao hidu qué cong téc quén 1y.
-"Nghién ciu thanh lap Bg. phan kiém soét ndi bo de ‘thue h1¢n chuc nang gmp

K lanﬁ dao-Cong ty quan Iy hiru higu va. hleu qua hcm céc nguon Twe.gép. phan hian ché toi

‘da nhl.mg 11 10 phét sinh. trong qué teinh san xudt kinh doanh, dong thai: gitip xdy dyng

mdt nén tang quan 1y vimg chéc phuc vit cho qué trinh- mé rdng san xudt va phét trifn cla

Cong ty
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.. . PpHUONGANCOPHANHOA

PHAN IV: DU THAO PIEU LE CONG TY CO PHAN

Dy thao Bleu 18 t& chittc va hoat dong cia Cong ty b phan Cao su Song Bé theo . x

céc q quy dinh cha Ludt doanh nghu;p, Baéu 18 cong ty dai chiing v& céc vin ban'phép lugt. .
hién hanh. Du thao Piéu 1¢ Cong ty cb phan Cao su Séng Bé duge dinh kem theo
Phuong dn ¢§ phan hod. _

(ile dinhTem)

V“QB&@ ..... 66




.RGIOIW!UDIV ’ .‘ ’ . . .o PHUONG AN CéPHAN H()A

PHAN V: TO CHU C THUC HIEN PHUONG AN PUGC DUYE'I‘ :

Sau khi Phuong 4n cb phin héa Céng'ty dwoc phé duyét va cé quyet dinh: chuyen
thanh Cong ty C& phéin Cong ty s& trién khai thwe hién Phuo:ng én cb phan hod theo lich

" trinh dur kién nhu sau:

Bang 23:Lg trinh to chite thue luen Phurong dn co plz&n lz da '

- _’Sﬁ_ ' | NQI dung cong vide ' | - Thi gian .d'l,r.kién
1 Nhan quyét dlnh phe duyet phuorng anch pha.n héa | 02/05/2018
12 'Tf)= ch‘t’rc bén ch phﬁn uu dﬁi ;:1;0 _ngubi laodéng. .. | ',02';‘05.;6511 15/05 '
| 3 | Thitye phe duyétchonnha ddutwchiénluge | 02/05 dén 15/05
4 | T4 chirc ban dhu gid cb p_h@in ra cong ching ~ 15/05 dén 22/06
|'5 | T4 chirc bén cho nha dir tir chién lwge | 22006 dén 28/06
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TRt T " PHUGNG AN CO PHAN HOA

PHAN VI: KET LUAN

Thuc hién cb phan hoa Cong ty TNHH MTV Cao su Song Bé 1a. phu hcvp vGichi
truong ciia nha nudc va can thiét aé huy dong vbn, mé réng quy méd hoat dﬁng clia doanh '

nghiép cung nhu: nang cao higu: qué san. xuat kirih doanh.

Kigh' de ngh1 Ban chi dao ¢b phin hoa xem. xét ’mnh UBND tink ph& duyet
Phuong én co phan héa Cong ty TNHH MTV Cao su Song B¢ dé tnen khai thue hién cdc
' budc co phan hoa tiep theo./.

Chon Thinh, ngay 34 thing 04 nim 2018
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