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THONG TIN VE DOANH NGHIEP CO PHAN HOA
CONG TY TNHH MTV PAU TU VA PHAT TRIEN CHE NGHE AN

1. Tén, dia chi ciia doanh nghiép ¢6 phin hoéa:
- Tén Céng ty: CONG TY TNHH MTV DAU TU PHAT TRIEN CHE NGHE AN
- Dia chi: S6 376, duong Nguyén Trai, xd Nghi Phu, thanh phd Vinh, tinh Nghé An,
Viét Nam.
- Dién thoai: (0238) 3851170 Fax: (0238) 3851242
2. Nganh nghé kinh doanh:
2.1 Nganh nghé kinh doanh truwéc khi chuyén déi sang cong ty c6 phan

Cong ty TNHH MTV Dau tu phét trién Ché Nghé An 1a doanh nghiép hang I do Nha
nudc lam chu s¢ hitu tryc thuoc UBND tinh Nghé An, thuc hi¢n nhiém vu san xuét kinh
doanh, dich vu trong linh vuec:
- Trdng cay ché va ché bién, kinh doanh ché xuét khau va ché ni tiéu;
- Ung dung va chuyén giao céc tién bo khoa hoc k¥ thuat nong - cong nghiép dé trong,
cham s6c, dau tu, thu hoach, bao quan, ché bién che.
2.2 Nganh nghé kinh doanh dy kién sau c6 phan hoa:

Sau khi chuyén d6i thanh Cong ty c¢6 phan Tong Cong ty Ché Nghé An, du kién nganh
nghé kinh doanh nhu sau
- Tréng, cham soc, ché bién, kinh doanh san phém che va céc loai nong san khéc;
- Kinh doanh, dich vu may méc, thiét bi, phu ting cho san xuét ché bién che va cac loai
nong san khac;
- Ung dung, chuyén giao céc tién bo Khoa hoc k¥ thuat ndng - cong nghiép vé gidng,
tréng, cham soc, dau tu tham canh, ché bién, bao quan,... dé phat trién ché;
Pau tu, kinh doanh dich vy thuong mai tong hop

3. San pham va dich vu chi yéu:

Che xanh va ché den CTC céc loai;

Dich vu giéng, cung (mg vat tu, phan bon va bao tiéu san pham cho ngudi trong ché;
Dich vu vat tu thiét bi phu tung cho san xuat ché bién che dé dau tu phat trién san xuat
theo ké hoach hang nam va ké hoach dai han cua tinh.

4. Tong so lao dong tiép tuc chuyén sang cong ty c6 phan: 574 lao dong, trong do:

S6 lao dong co trinh d§ dai hoc va trén dai hoc: 39 lao dong, chiém ty 1€ 6,79%

S6 lao dong co6 trinh dd cao déng, trung cép: 26 lao dong, chiém ty 1€ 4,53%

S6 lao dong da dugc dao tao qua cac truong cong nhan ky thuat, day nghé: 509 lao
dong, chiém ty 18 88,68%

- S6lao dong chua qua dao tao: 0 lao dong

5. Gia tri doanh nghiép tai thoi diém 31/12/2019:



Can ctr Quyét dinh s6 4548/QD-UBND ngay 14/12/2020 ctia Uy ban nhan déan tinh
Nghé An vé viéc phé duyét gia tri doanh nghiép Cong ty TNHH MTV Dau tu phat trién
ché Nghé An dé c¢6 phan hoéa.

Gi4 tri thyc té cia doanh nghiép xéac dinh lai tai thoi diém 31/12/2019 theo s6 lidu xac
dinh lai: 80.978.930.447 ddng (Bang chit: Tdm muoi 1y, chin tram bdy muoi tdm triéu,

chin tram ba mwoi nghin, bén tram bon muoi bay dong).
Trong do:
- No thyc té phai tra: 35.458.777.634 dong
(Bing chit: Ba muwoi ldm ty, bon tram ndm muoi tdm triéu, bay trdm bdy muoi bdy

nghin, sau tram ba muroi t dong).

- Nguon kinh phi sy nghiép: 739.250.957 dong
(Bang chir: Bay tram ba muoi chin triéu, hai trdm ndm muwoi nghin, chin tram ndm

muoi bay dong)
- Gia tri thuc t& phan vén Nha nude tai doanh nghiép: 44.780.901.856 dong
(Bang chiv. Bon muweoi bon ty, bay tram tam muoi triéu, chin tram linh mét nghin, tdm

tram nam muoi sau dong)

Bing so 1:

Gia tri thuc té doanh nghiép tai thoi diém ngay 31/12/2019

Pon vi: dong

TT Chi tiéu >0 oy | Chénh léch
so0 ke toan xac dinh lai )
1 2 3 4 (5)=(4)-3)
A TAI SAN PANG
DUNG 53.617.355.351 | 80.978.930.447 | 27.361.575.096
| | Taisin dai han 32.220.368.468 | 59.421.326.564 | 27.200.958.096
1 Cac khoan phai thu
dai han 1.149.136.068 |  1.149.136.068 -
2 | Taisan co dinh 29.889.602.715 | 56.897.611.812 | 27.008.009.097
- | TSCD hiru hinh 20.889.602.715 | 56.897.611.812 | 27.008.009.097
Nha, vat kien triic 13.843.824.145 | 36.164.035.625 | 22.320.211.480
May moc thiét b 14.966.954.775 | 18.368.784.460 |  3.401.829.685
Phuong tién vn tai 1.078.823.795 | 2.364.791.727 | 1.285.967.932
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T Chi tiéu S0 ligu Soligu Chénh léch
s0 ké toan xac dinh lai )
3 Tai san d¢ dang dai
han 37.335.000 37.335.000 -
4 | Taisan dai han khac 1.144.294.685 |  1.337.243.685 192.948.999
Il | Taisan ngin han 21.396.986.883 | 21.396.986.883 ;
1 Tién va cac khoan
twong duong tién 553.694.078 553.694.078 -
- Tién mdt ton quy
408.819.650 408.819.650 -
- Tién gui ngdn hang 144.874.428 144.874.428 ]
Pau tu tai chinh ngan
2 han 3.000.000.000 3.000.000.000 ]
3 | Cac khoan phai thu 2 990.254.217 7.990.254.217 ]
4 | Hang ton kho 9.491.368.470 |  9.491.368.470 ;
5 | Taisan ngdn han khac 361.670.118 361.670.118 ;
Gia tri loi thé kinh
I} doanh cua doanh ] 160.617.000 160.617.000
nghiép
5 TAI SAN KHONG
CAN DUNG 156.723.672 156.723.672 -
| Tai san co dinh 156.723.672 156.723.672 )
- Nha, vat kién trac 83.311.967 83.311.967 ]
- | Méay méc thiet bi 73.411.705 73.411.705 ;
c TAI SAN CHO
THANH LY 654.529.718 654.529.718 -
| Tai san co dinh 399.070.932 399.070.932 ]




TT

Chi tiéu

So liéu
s0 ké toan

So liéu
xac dinh lai

Chénh léch

Nha, vat kién trac

42.964.930

42.964.930

May moc thiét bi

356.106.002

356.106.002

Phuong tién van tai

Hang ton kho

255.458.786

255.458.786

Nguyén li¢u, vat liéu

255.458.786

255.458.786

TAI SAN HINH
THANH TU QUY
KHEN THUONG,
QUY PHUC LOI

TONG GIA TRI TAI
SAN CUA DOANH
NGHIEP
(A+B+C+D+E)

Trong do:

54.428.608.741

81.790.183.837

27.361.575.096

TONG GIA TRI
THU'C TE DOANH
NGHIEP (Muyc A)

53.617.355.351

80.978.930.447

27.361.575.096

El

No thuc té phai tra

35.458.777.634

35.458.777.634

E2

Nguon kinh phi sy
nghi¢p

739.250.957

739.250.957

TONG GIA TRI
THUC TE PHAN
VON NHA NUGC
TAI DOANH
NGHIEP [A - (F1 +
F2)]

17.419.326.760

44.780.901.856

27.361.575.096

(Nguon: Hoé so xdc dinh gid tri doanh nghiép tai thoi diém 31/12/2019 ciia Cong ty)
Nhitng vin dé tai chinh con ton tai thoi diém xac dinh gia tri doanh nghiép va

tiép tuc cin phai xir ly:




1- Vé khoan ng¢ phai tra Ngan hang phat trién Viét Nam - Chi nhdnh Nghé An:
3.243.229.632 ddng.

Thuc hién Quyét dinh s6 1312 ngay 14/8/1987 cua Chu tich Hoi dong Bo trudng,
khoan vay gitta Cong ty TNHH MTV Pau tu va Phat trién Ché Nghé An va Ngan hang
phat trién Viét Nam - Chi nhanh Nghé An dé dau tu thiét bj ché bién Cheé den CTC véi
gia tri: 10.009.986 Rupi An Po (twong duong 3.243.229.632 dong). Tai thoi diém xac
dinh gié tri doanh nghiép, gia tri trén s6 sach ké toan caa thiét bi nhu sau:

Thue t&, may moc thiét bi nhap khau dén nay di 30 nim, dé lau khong st dung vé
co ban di hoen ri xudng cap hu hong ning, mot sé thiét bi phu tung thanh sit vun va da
duoc thdo d& bao quan trong kho. Thuc trang ciing di dugc Ngan hang phat trién Viét
Nam - Chi nhanh Nghé An kiém tra danh gia thuc té tai Bién ban danh gia 2 day chuyén
thiét bi ché bién Ché CTC hinh thanh tir nguon vén cho vay lai ODA ky ngay 10/8/2011
giita Cong ty TNHH MTV Pau tu phat trién Ché Nghé An va Chi nhanh Ngan hang phét
trién Nghé An.

Dy an hoan thanh nhung khong phét huy dugc hi¢u qua, khong trich dugc khau
hao thu ho6i vén nén khong c6 ngudn tra ng. Ngan hang phat trién, B6 Tai chinh dé nghi
va di dugc Chinh phu dong ¥, theo d6, Cong ty dugc x6a no 13i (bao gdm ca lai phat) cua
khoan vay lai, no géc chuyén sang nhan ng bang VNP v&i Ngan hang Phat trién Viét
Nam véi 13i suat 5,4%/nam, thoi han tra ng trong 05 nam ké tir ngay duoc Chinh phi phé
duyét, tai van ban 1975/VPCP- KTTH ngay 13/3/2013 vé viéc xir 1y von vay ODA An
D6 cho cac doanh nghiép ché. Nguyén nhan phat sinh no xau, tai van ban 1173/BTC-
QLN ngay 23/1/2013 cta B¢ Tai chinh da néu rd.

Ngay 31/05/2013 Uy ban nhan dan tinh Nghé An tiép tuc cd vin ban sb
3577/UBND-TM V/v d& nghi xir Iy von ODA, theo d6, cho phép Cong ty TNHH MTV
Pau tu phat trién Ché Nghé An dugc ban thanh 1y tai san thiét bi ché nhap khau nim
1998 thu hoi vén tra no, phén chénh 1éch mét vén duoc xda no.

Ngay 23/2/2021, B6 Tai chinh ban hanh vin ban s6 1723/BTC-QLN vé viéc xt 1y
no khoan vay An Do ciia Cong ty Ché Nghé An, ghi nhan:

“Vé mat nguyén tdc, sau cé phan héa, Céng ty van cé trach nhiém thuc hién day
dii nghia vu trd no vay lai von vay An Bé cho ngdn sich Nha nwée. Vi vy, dé nghi
NHPT Viéet Nam tiéb tuc pho”'i hop, don doc Cong ty sau co phc”in hoa thwc hién nhan no
vay lai va tra ng dcfy du cho Bo Tai chinh.

Truong hop Cong ty ¢é nhu cdu tdi co cdu ng, dé nghi Cong ty Ché Nghé An cdn
cir quy dinh ciia Nghi dinh so 97/2018/NP-CP ngay 30/6/2018 ciia Chinh phii vé cho vay
lai von vay ODA, vay wu ddi nuwée ngodi dé xdy dung phwong dn xir Iy tong thé (doi voi
ng goc, i, phi) va cdc ho so xir 1y khodn no vay lai cho phit hop.”



Theo quy dinh tai Diém a Khoan 3 Diéu 4 Nghi dinh sé 126/2017/ND-CP ngay
16/11/2017 cua Chinh phu quy dinh tai san khu hao trén sb sach ké toan dang con trén
50% nguyén gia cua tai san thi khong duogc loai trir khi xac dinh gié tri doanh nghiép. Tai
Piém b Khoan 2 Piéu 10 Thong tu sé 41/2018/TT-BTC quy dinh ddi véi tai san 1a may
moc thiét bi; phuong tién van tai, thiét bi truyén dan; thiét bi dung cu quan ly va céc loai
tai san c6 dinh khiac dugc danh gia lai theo thyc té nhung khong thip hon 20% so véi
chét lugng cua tai san cung loai mua sam méi. Do do, tai thoi diém xac dinh gia tri doanh
nghiép, gia tri thiét bi ché bién Che¢ den CTC duoc xac dinh lai va tinh vao gia tri doanh
nghiép, twong duong 20% gia tri tai san theo nguyén gid. Viéc ghi nhan tai san khong con
gia tri sir dung va khoan no tuong tmg anh huéng dén gia tri thuc té phan von nha nudc
tai thoi diém xac dinh gia tri doanh nghiép.

2- Cac khoan cong ng kho doi, mat kha niang thanh toan nhung chua dugc xem xét
cac ho so phap 1y ching minh khoan ng khong c6 kha niang thu hoi nén van tinh vao gia
trj doanh nghiép, gia tri khoan céng no phai thu 1a 4.191.311.423 dong. Hoi dong thanh
vién, Tong giam ddc Cong ty s& giai trinh, 1am rd dé giai quyét theo khoan 2. Diéu 15.
Nghi dinh 126/2017/ND-CP ngay 16/11/2017.

6. Tai san chii yéu ciia doanh nghiép (kém theo Biéu xac dinh gia tri tai san):
6.1  Tinh hinh dit dai:

Can cir Quyét dinh sé 356/QD-UBND ngay 26/6/2019 ciia UBND tinh Nghé An
vé viéc phé duyét Phuong an st dung dit ctia Cong ty TNHH MTV Dau tu va Phat trién
Ché Nghé An; téng dién tich dat dai sau khi ra soat, do dac lai 1a 5.152,11 ha (gém
4.367,63 ha dat nong nghiép; 663,45 ha dat phi nong nghiép va 121,03 ha déat chua st
dung). Sau khi chuyén d6i Cong ty c6 phan Tong Cong ty Ché Nghé An, dién tich giit lai
sir dung theo hinh thirc thué dt ta tién hang nam 1a 1.937,62 ha; dién tich chuyén giao vé
chinh quyén dia phuong quéan 1y 3.214,49 ha; chi tiét theo cac bang s6 2, 3, 4, 5 nhu sau:



Bang s6 2:

Hién trang quan ly, sir dung dat ciia Cong ty tai thoi diém 31/12/2019

Trong d6 (ha)

Dang giao

2 i R khoan, cho
STT Loai dat T(,)ng dién C ciu (%) SD diang SI? khong Khong st | thué, mwon,

tich (ha) , ding muc .

muc dich ;i dung lién doanh

dich . i

va dang co

tranh chfip
TONG DIEN TiCH PAT 5.152,11 100 4.387,63 643,45 121,03 -
1 Pit nong nghiép 4.367,63 84,77 4.367,63 - - -
1.1 | Dat san xuat nong nghiép 2.945,10 57,16 2.945,10 - - -
1.1.1 | Pat trong cdy hang nam 641,93 12,46 641,93 - - -
1.1.2 | Padt trong lia 190,11 3,69 190,11 - - -
1.1.3 | Pat trong cdy hang ndm khac 451,83 8,07 451,83 - - -
1.1.4 | Pat trong cay ldu nam 2.303,17 44,70 2.303,17 - - -
1.2 | Pat lam nghiép 1.224,61 23,77 1.224,61 - - -
1.2.1 | Pat rieng san xudt (SX) 1.224,61 23,77 1.224,61 - - -
1.2.1.1 | Pdt cé rieng ti nhién SX - - - - - -
1.2.1.2 | Pat cé ring SX - - - - - -
1.2.1.3 | Pat khoanh nuéi phuc hoi ring SX - - - - - -
1.2.1.4 | Pat trong rimg SX - - - - - -
1.2.2 | Padt rieng phong hé (PH) - - - - - -
1.2.2.1 | Pdt c6 rieng tw nhién PH - - - - - -
1.2.2.2 | Pat cé rimg trong PH - - - - - -
1.2.2.3 | Pdt khoanh nuéi phuc héi ring PH - - - - - -




Trong do (ha)

Dang giao

z o A khoan, cho
STT Loai dit T(,)ng dien C ciu (%) SD ding SI? khong Khong sit | thué, mwon,

tich (ha) , diung muc A :

muc dich ;i dung lién doanh

dich . i

va dang co

tranh chip
1.2.2.4 | Pat trong rimg PH - - - - -
1.2.3 | Pat rieng ddc dung (PD) - - - - -
1.2.3.1 | Pat ¢ rieng tw nhién PD - - - - -
1.2.3.2 | Pat cé rimg trong PD - - - - -
1.2.3.3 | Pdt khoanh nudi phuc héi rieng PD - - - - -
1.2.3.4 | Pat trong rimg DD - - - - -
1.3 | Pat nudi trong thuy san 197,92 3,84 197,92 - -
1.4 | Datlam mudi - - - - -
1.5 Pt nong nghiép khac - - - - -
2 Pit phi nong nghiép 663,45 12,88 20,0 643,45 -
21 |Pato 380,67 7,39 - 380,67 -
2.2 Dit co so san xuat phi nong nghiép 20,0 0,39 20,0 - -
2.3 | Pat sinh hoat cong dong 3,05 0,06 - 3,05 -
2.4 | Dat thé thao 5,27 0,10 - 5,27 -
25 |Datyté 0,47 0,01 - 0,47 -
2.6 | bat giao duc 4,04 0,08 - 4,04 -
2.7 | Pat cong trinh ning luong 0,50 0,01 - 0,50 -
2.8 | Pat giao thong 178,78 3,47 - 178,78 -




Trong do (ha)

Dang giao

2 - R khoan, cho
STT Loai dit T(,)ng dien C ciu (%) SD diang SI? khong Khong sit | thué, mwon,

tich (ha) , ding muc .

muc dich ;i dung lién doanh

‘ dich \ .

va dang co

tranh chip
2.9 | bat thay loi 29,56 0,57 - 29,56 - -
2.10 | Pat song, ngoi, kénh, rach, sudi 22,83 0,44 - 22,83 - -
2.11 | Pat lam nghia trang, nghia dia 17,51 0,34 - 17,51 - -
2.12 | Pat c6 mat nude chuyén dung 0,22 0,01 - 0,22 - -
2.13 | Dat bii thai, xir Iy chat thai 0,52 0,01 - 0,52 - -
2.14 | Pat tin ngudng 0,03 0,00 - 0,03 - -
3 | Pit chua sir dung 121,03 2,35 - - 121,03 -
3.1 | Patbang chua sir dung 24,90 0,48 - - 24,90 -
3.2 | Pat do6i nai chua st dung 92,55 1,80 - - 92,55 -
3.3 Nui da khong c6 rung cay 3,58 0,07 - - 3,58 -

(Nguon: Céng ty TNHH MTV Padu tw phdt trién Ché Nghé An)
Can ct Quyét dinh s6 356/QD-UBND ngay 26/6/2019 cia UBND tinh Nghé An vé viéc phé duyét phuong an sir dung dat ciia Cong ty
TNHH MTV Pau tu va Phat trién Ché Nghé An. Phuong an sir dung dat cia Cong ty sau c6 phan hoa cy thé nhu sau:

Bing s6 3:  Dién tich dat giir lai sir dung theo hinh thirc sir dung dat
’ Téng dién Giao dﬁf khong | Dit sir dung vao muc dich ’
STT Loai Dat tich (ha.) thu tie‘zn st QP, AN, myc dich cong cong | Thué dat (ha)
dung dat (ha) khong kinh doanh (ha)
TONG DIEN TiCH PAT 1.937,62 - - 1.937,62




Tong dién

Giao dat khong

Pat sir dung vao muc dich

STT Loai Dat tich (ha) thu tii“fn st QP, AN, muc dich cdng cong | Thué dit (ha)
dung dat (ha) khong kinh doanh (ha)

1 Pit ndng nghiép 1.857,30 - - 1.857,30
1.1 Pat trong cdy hang nim 236,29 - - 236,29
1.1.1 Pat trong lia 20,76 - - 20,76
1.1.2 Pt trong cdy hang nam khdc 215,53 - - 215,53
1.2 Pit trong cay lau nim 1.450,57 - - 1.450,57
1.3 Dat rimg san xuat 113,40 - - 113,40
1.4 Pit rimg phong ho (PH) - - - -
1.5 Pit rimg dic dung (PD) - - - -
1.6 Pat nong nghiép khac - - - -
1.7 Pat nudi trong thuy san 57,04 - - 57,04
2 Piat phi ndng nghiép 77,31 58,54 58,54 18,77
2.1 Pit ¢ 0,00 - -
2.2 Pat co s¢ san xuat phi néng nghiép 18,77 - - 18,77
2.3 Pit sinh hoat cong cong - - - -
2.4 Pit thé thao - - - -
2.5 Pat y té - - - -
2.6 Pat giao duc - - - -
2.7 Dat cong trinh nang luong 0,02 0,02 0,02 -
2.8 Pat giao thong 43,94 43,94 43,94 -
2.9 Pat thuy loi 13,64 13,64 13,64 -
2.10 Pat song, ngoi, kénh, rach, sudi 0,94 0,94 0,94 -
211 Dat 1am nghia trang, nghia dia - - - -
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’ Téng dién Giao df,ii‘i khong | Dat sir dung vao muc dich ’
STT Loai Dat tich (hz;) thu tii‘fn st QP, AN, muc dich cong cong | Thué dat (ha)
dung dat (ha) khong kinh doanh (ha)
2.12 Dat c6 mit nudc chuyén ding - - - -
2.13 Pat bai thai, xtr Iy chat thai - - - -
2.14 Pat tin ngudng - - - -
3 Pit chuwa sir dung 3,01 - - 3,01
3.1 Pit bang chua sir dung 0,58 - - 0,58
3.2 Pat doi nui chua st dung 2,35 - - 2,35
3.3 Nui da khong co6 cdy rung 0,08 - - 0,08
(Nguon: Quyét dinh s6 356/QD-UBND ngay 26/6/2019 ciia UBND tinh Nghé An)
Bing s6 4:  Dién tich dat giir lai sir dung phan theo loai dat
2 n Trong do (ha)
STT Loai dét Tong ‘:]“"“ tieh | - céu (%) | SD dimg muc | SD khong ding | Khong sir
(ha) dich muc dich dung
TONG DIEN TiCH PAT 1.937,62 100 1.937,62 - -
1 Pat ndng nghiép 1.857,30 95,85 1.857,30 - -
1.1 Dat san xuat nong nghiép 1.686,68 87,06 1.686,68 - -
1.1.1 Dt trong cdy hang nam 236,29 12,19 236,29 - -
1.1.1.1 Pt trong lia 20,76 1,07 20,76 - -
1.1.1.2 Pat trong cdy hang nam khdc 215,53 11,12 215,53 - -
1.1.2 Pt trong cdy lau nam 1.450,57 74,86 1.450,57 - -
1.2 Pat 1am nghiép 113,40 5,85 113,40 - -
1.2.1 Pat rirng san xudt (SX) 113,40 5,85 113,40 - -
1.2.1.1 Pt c6 rirng tw nhién SX - - - - -
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Trong do (ha)

STT Loai dat Tong ﬁlen tich Co ciu (%) | SD ding muc | SD khéng ding | Khéng sir
(ha) dich muc dich dung

1.2.1.2 Pt c6 rimng SX - - - - -
1.2.1.3 Pat khoanh nudi phuc hoi rirng SX - - - - -
1214 Pat trong rirg SX - - - - -
1.2.2 Pat rirng phong hé (PH) - - - - -
1.2.2.1 Pat ¢ rieng ty nhién PH - - - - -
1.2.2.2 Pat cé rimg trong PH - - - - -
1.2.2.3 Pat khoanh nudi phuc hoi rirng PH - - - - -
1224 Pt trong riemg PH - - - - -
1.2.3 Pat riemg déic dung (PD) - - - - -
1231 Pt 6 ring tw nhién DD - - - - -
1.2.3.2 Pat ¢6 rieng trong PD - - - - -
1.2.3.3 Pat khoanh nudi phuc héi rimg BD - - - - -
1.2.3.4 Pat trong rieng DD - - - - -
1.3 Dt nubi trong thuy san 57,04 2,94 57,04

1.4 bat lam muodi - - - - -
1.5 Dat nong nghiép khac - - - - -
2 Pit phi nong nghi¢p 77,31 3,99 77,31 - -
2.1 bat & - - - : :
2.2 Dit co s¢ san xuat phi nong nghiép 18,77 0,97 18,77 - -
2.3 Dit sinh hoat cong dong - - - - -
2.4 Pat thé thao - - - - -
2.5 Dat y té - - - - -
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; Tong dién tich ; Trong d6 (ha)
STT Loai dat (hé) Co cau (%) | SD dung muc | SD khong dung | Khong st
dich muc dich dung
2.6 Dit gido duc - - - - -
2.7 Pit cong trinh nang luong 0,02 - 0,02 - -
2.8 Dat giao thong 43,94 2,20 43,94 - -
2.9 Pat thuy loi 13,64 0,70 13,64 - -
2.10 Dit song, ngoi, kénh, rach, sudi 0,94 0,05 0,94 - -
211 Pt lam nghia trang, nghia dia - - - - -
2.12 Dt ¢ mit nudc chuyén ding - - - - -
2.13 Dat bai thai, xir 1y chat thai - - - - -
2.14 Dit tin ngudng - - - - -
3 Piat chua sir dung 3,01 0,16 3,01 - -
3.1 Pit bang chua sir dung 0,58 0,03 0,58 - -
3.2 Pat doi nui chua st dung 2,35 0,12 2,35 - -
3.3 Nui da khong co rung cay 0,08 0,01 0,08 - -
Nguon: Quyét dinh sé 356/0P-UBND ngay 26/6/2019 ciia UBND tinh Nghé An
Bang s6 5:  Dién tich dat ban giao lai cho dia phuong
STT Loai dit Téng dién tich (ha) Dién tich tr?hvae) dia phuong
TONG DIEN TiCH PAT 5.152,11 3.214,49
1 Pit ndng nghiép 4.367,63 2.510,33
1.1 Pat san xuat nong nghiép 2.945,10 1.285,25
1.1.1 Pat trong cdy hang nim 641,93 405,64
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Dién tich tra vé dia phuwong

STT Loai dit Tong dién tich (ha) (ha)
1.1.1.1 Pat trong lia 190,11 169,34
1.1.1.2 Pat trong cdy hang nam khdc 451,83 236,30
1.1.2 Pat trong cdy ldu ndm 2.303,17 852,60
1.2 Pat 1am nghiép 1.224,61 1.111,21
1.2.1 Pat rimg san xudt (SX) 1.224,61 1.111,21
1.2.2 Pat rirng phong hé (PH) - -
1.2.3 Pat riemg ddc dung (PD) - -
1.3 Pat nudi trong thily san 197,92 140,88
1.4 Pat 1am mudi - -
2 Pat phi ndng nghiép 663,45 586,14
2.1 Pat ¢ 380,67 380,67
2.2 Pat co so san xuat phi nong nghiép 20,0 1,22
2.3 Pat sinh hoat cong dong 3,05 3,05
2.4 Pat thé thao 5,27 4,05
2.5 Pit y té 0,47 0,47
2.6 Pat giao duc 4,04 4,04
2.7 Dat cong trinh ning luong 0,50 0,47
2.8 Pat giao thong 178,78 136,06
2.9 Pat thiy loi 29,56 15,92
2.10 Pt song, ngoi, kénh, rach, suoi 22,83 21,90
211 Pat 1am nghia trang, nghia dia 17,51 17,51
2.12 Dat c6 mat nudc chuyén ding 0,22 0,22
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Dién tich tra vé dia phuwong

STT Loai dit Tong dién tich (ha) (ha)
2.13 Dat bai thai, xtr Iy chit thai 0,52 0,52
2.14 Dat tin ngudng 0,03 0,03
3 Pit chua sir dung 121,03 118,02
3.1 Pat bang chua sir dung 24,90 24,32
3.2 Pat d6i nui chua st dung 92,55 90,20
3.3 Nui da khong c6 rung cay 3,58 3,49

Nguon: Quyét dinh sé 356/0P-UBND ngay 26/6/2019 ciia UBND tinh Nghé An
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6.2

May méc, thiét bi:

Bang s6 6:  Tinh hinh may méc, thiét bi tinh vao Gia tri doanh nghiép khi c6 phan héa tai thoi
diém 31/12/2019
Pon vi: Pong
TT |  Tén tai san Gidtrisosich Theodanhgidlai
Nguyeén gia Gia tri con lai Nguyeén gia Gia tri con lai
| Van phong Cong
ty 600.752.821 |  207.005.759 600.752.821 |  302.053.040
1 Mady phat dién
10,5KVA 53.537.230 . 53.537.230 10.707.446
5 May day tron cheé
CTC 178.582.727 |  130.959.212 178.582.727 |  133.937.045
3 | Dudng day ha the 80.535.455 |  36.294.272 80.535.455 39.462.373
4 | B loa tang am 35.709.091 i 35.709.091 19.640.000
g |He thong PCCC
kho vin phong 99.380.683 |  39.752.275 99.380.683 50.684.148
6 | Bang tai che 56.735.000 ; 56.735.000 28.367.500
7 Day chuyén ché
nhiing 96.272.635 ; 96.272.635 19.254.527
1 Xi nghiép Ngoc
Lam 10.652.957.219 | 2.237.034.856 | 10.652.957.219 | 3.806.254.604
L | Méyméc thiét bi
CTC 7.272.834213|  80.906.347 | 7.272.834.213 | 1.454.566.843
5 May phat dién
250KVA 344.898.466 ; 344.898.466 89.673.601
3| Tubu phan khang 31.800.000 ; 31.800.000 7.632.000
4 May Sao lan TQ
(XN HL) 63.035.746 7.614.642 63.035.746 18.910.724
c Coi vo Lién X6
(XN AS) 80.908.200 ; 80.908.200 23.867.919
5 Thiét bi ché Xanh
méi 1.569.907.411 | 1.311.949.763 | 1.569.907.411 | 1.311.949.763
: Hé thong dién
CTC 286.771.140 ; 286.771.140 63.089.651
8 | Candiéntw 174.933.100 |  174.933.100 174.933.100 | 174.933.100
9 Lap dit thiét bi
xudng ché xanh 593.731.000 |  593.731.000 593.731.000 |  593.731.000
0 | May sdy CH25
nhén tir Hing Son 234.137.943 |  67.900.004 234.137.943 67.900.004




Gia tri so sach

Theo danh gia lai

TT |  Tén taisa - 0
en tat san Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai
i Xi nghiép Hanh
Lam 11.136.745.949 | 3.347.287.863 | 11.136.745.949 | 3.226.870.524
May phat dién 250
P
1 |KVA+CPdl 374.203.227 495728 |  374.203.227 93.550.807
chuyén may phat
2| May sang che 766 81.989.731 i 81.980.731 |  20.497.433
3 Coi vo Trung
Québc 144.321.679 i 144.321.679 36.080.420
Day chuyén SX
4 f::;CTC Ruong 6.180.297.810 | 537.928.643 | 6.180.297.810 | 1.236.059.562
Hé thong mang
5 | heovasan che 132136285 |  19.621.813|  132.136.285|  26.427.257
Xuong Moi
Hé thong treo
6| Monoray CTC 33.811.739 697.631 33.811.739 6.762.348
Xuong moi
Hé thong cap dién
! ;1:1’ CTC Xuong 479.009.560 |  48.781.509 |  479.009.560 |  110.172.199
Hé thong phong
8 frl:j:/ CTC Xuong 311.808.429 |  17.440.804 311.808.429 74.834.023
9 Coc , khung mang
héo xuong mai 81.913.378|  27.225.021 81.913.378 27.225.021
Lap dat tu bu phan
10 | khang tram bién 4p
290 KVA 63.200.000 2.661.527 63.200.000 13.904.000
11 Sao lin (Chyén
XN AS 02 céi) 63.035.746 |  12.107.523 63.035.746 15.758.937
12 Xay 10 xao ché
xanh s6 2 62.342.463 |  32.464.041 62.342.463 32.464.041
13 | Bang tai boc che
TP 41.065.159 |  21.383.609 41.065.159 21.383.609
14 | He thong Camera 44215001 |  28.464.568 44.215.091 28.464.568
15 | Bang tai vo-MSay 10.361.474 |  14.851.058 19.361.474 14.851.058
16 | Bang tai sao du,
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Gia tri so sach

Theo danh gia lai

TT Tén tai san — . s . — R ”
Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai
may sdy... 28.948214 |  22.204.489 28.948.214 22.204.489
171 03 Sang tach cang 45.796.034 |  33.201.730 45.796.034 33.201.730
18 O% bang tai dudi
cbi vo 52.531.086 |  40.293.536 52.531.086 40.293.536
19 H¢ théng bom lan,
16 SX Cxanh 1.271.082.636 | 1.021.695.107 | 1.271.082.636 | 1.021.695.107
20 Gian thao tac trén
diy Bom lan 33.206.000 |  32.546.339 33.206.000 32.546.339
’1 Thiét bi CTC An
Po 1.592.470.208 | 1.433.223.187 | 1.592.470.208 |  318.494.042
v Xi nghiép Anh
Son 0.736.245.416 | 1.444.864.151 | 9.736.245.416 | 3.247.832.032
. Ong khoi + Quat
hat bui 43.604.320 i 43.604.320 11.228.112
5 Hé théng nhiét +
San héo 57.085.531 i 57.085.531 14.699.524
5 |Diy chuyén CTC
méi 6.045.627.069 |  16.173.973| 6.045.627.069 | 1.209.125.414
4 May phat dién
ITALIA 337.411.752 ; 337.411.752 80.135.291
5 Lap dit may
Xuong Co moc 118.640.718 i 118.640.718 30.846.587
6 |Mayvorcal 114.147.788 8573534 |  114.147.788 |  33.102.859
7 | Mdy sy che 304.340.940 |  32.357.835 304.340.940 69.998.416
8 | Sao dau
140.471.065|  24.530.857 140.471.065 50.218.406
9 Hé thong may cat
ve vién 110.939.063 |  21.046.908 110.939.063 52.141.360
10| Méy say che xanh 125.500.000 |  23.371.897 125.500.000 58.985.000
1 May vo 265 (mua
TP1) 34.030.000 5.280.401 34.030.000 9.358.250
12 Béng tai 1én men
ché CTC 95.846.651 |  36.663.287 95.846.651 61.341.857
13 Heé thong bang tai
ché xanh 67.973.000 |  37.729.766 67.973.000 37.729.766
14 | San vo ché
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Gia tri so sach

Theo danh gia lai

TT Tén tai san — T s . — T s .
Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai
xanh+Xudng phu 74.883.000 32.083.018 74.883.000 37.441.500
15 | Sang tich cang 45.347.000 24.595.698 45.347.000 29.929.020
16 | Bom ldn che 8 cai 602.662.422 |  314.647.476 602.662.422 |  397.757.199
17 May phat dién
100KVA 237.882.745 30.512.334 237.882.745 |  154.623.784
18 | He thong dan bom 651.063.079 | 560.596.729 651.063.079 |  560.596.729
19 Tram bién ap +
Puong day 158.782.000 89.782.000 158.782.000 |  119.086.500
20 H¢ théng dién
ngoai nha 80.272.000 ] 80.272.000 16.054.400
21 Chuyén d6i duong
dién 121.357.000 18.540.165 121.357.000 45.053.786
22 | Can dién tu 168.378.273 |  168.378.273 168.378.273 |  168.378.273
Y Xi nghiép Con
Cudng 1.966.992.980 | 1.146.724.024 | 1.966.992.980 | 1.164.267.226
| | May sy 6 CH 20
B 180.469.646 42.646.854 180.469.646 42.646.854
2| COLVO 255 164.088.260 35.895.551 164.088.260 36.099.417
g | Miysio dau
6CHRS80 nang cép 160.852.171 89.352.551 160.852.171 89.352.551
4 | May sdy 6 CH 25
B 256.083.246 61.268.957 256.083.246 69.142.476
5 | Lam bang tai 29.996.910 19.817.066 29.996.910 19.817.066
6 Cai tao nang cap
méy sy CH20 78.064.420 69.223.036 78.064.420 69.223.036
7| He thong bang tai 35.793.000 27.594.772 35.793.000 27.594.772
8 | Thiét bi bom lin 630.473.563 | 566.941.609 630.473.563 |  566.941.609
o | Sing 766 nhn ti
Cong ty 37.863.264 ; 37.863.264 9.465.816
10| Lo say CH -25 135.660.984 |  135.660.984 135.660.984 |  135.660.984
11

Duong dién va
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Gia tri so sach

Theo danh gia lai

TT Tén tai san — T s . — T s .
Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai
tram bién ap 257.647.516 98.322.644 257.647.516 98.322.644
105KV
VI Xi nghiép Bai
Phii 7.885.635.761 | 2.601.410.016 | 7.885.635.761 | 2.695.911.907
1| May tach xo 30.299.125 i 30.299.125 6.059.825
2 | May sang 766 39.309.500 - 39.309.500 7.861.900
3 | Thiét bi Xuong 1.838.551.115 -|  1.838551.115| 367.710.223
4 | CoivoTQ 265 95.149.382 - 95.149.382 23.787.346
5 | Mdysao lan Vii én 42.180.655 i 42180655 |  10.545.164
6 | Bang tai CTC 45.200.386 - 45.200.386 10.396.089
. Mang héo che
CTC 436.000.000 - 436.000.000 | 100.280.000
3 May xao 6CSR 80
(Gia Cong 2016) 122.699.472 42.152.068 122.699.472 42.152.068
9 Sao lan CPC -100
Xudng ché bién 34.989.972 ; 34.989.972 10.496.992
Cai tao 1o dot
10| MXSC - xuong 79.965.862 ; 79.965.862 24.789.417
ché bién
11 Béng tai 1én men
xudng ché bién 105.805.946 - 105.805.946 34.915.962
12 May tach xo (nhén
32) 51.276.897 - 51.276.897 16.921.376
13 | Coivo 31.429.000 - 31.429.000 7.857.250
14 | Lap dat mdy CTC 1.410.200.709 .| 1.410.200.709 |  479.468.241
15 Bing tai chuyén
che kho 39.089.000 10.988.350 39.089.000 18.762.720
16 | May mai CTC 144.276.759 40.557.802 144.276.759 60.596.239
17| Méy cit CTC 152.271.011|  42.805.075|  152.271.011|  48.726.724
18 | May hut bui
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Gia tri so sach

Theo danh gia lai

TT Tén tai san — T - . > R ”
Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai
57.338.985 26.212.107 57.338.985 26.212.107
19 May tach xo (nhan
Hanh 14m) 32.174.000 14.708.116 32.174.000 17.373.960
Trang bi bom lan,
20 | trang b xi nghi¢p 827.108.314 | 506.946.078 |  827.108.314 |  603.789.069
tu lam
21 | Sang tch cang 48.372.000 |  35.472.800 48.372.000 37.246.440
99 Béng tai xao lén ,
vo, vo 1én may sdy 45.361.000 |  34.601.630 45.361.000 34.601.630
93 Nang h¢ thong coi
v, dan thao tac 27.517.000 23.242.562 27.517.000 23.242.562
24 | Tu bu phan khang 29.801.742 29.801.742 29.801.742 29.801.742
o5 Cai tao may say
JuLe 40.182.228 | 40.182.228 40.182.228 40.182.228
26 | Can dién tu 172.101.500 |  172.101.500 172.101.500 |  172.101.500
97 May say TQ-
Nhan Hing Son 224.137.943 65.000.000 224.137.943 86.853.453
08 Hé thong bon nudc
sinh hoat 20.763.037 20.763.037 20.763.037 20.763.037
Day chuyén thiét
29 | bl san xuat CTC 1.662.083.221 | 1.495.874.921 | 1.662.083.221 | 332.416.644
von ODA
VI Xi nghi¢p Hung
Son 5.066.926.271 | 3.709.208.589 | 5.066.926.271 | 3.825.485.567
1 May moc thiét bi
giai doan 2 520.967.488 |  139.117.483 520.967.488 |  140.661.222
Lap dit may méc,
5 thiét bi giai doan 3
+ chi phi céi tao 355.508.320 |  232.092.546 355.508.320 |  238.190.574
sao lan bom
3 Mua méi may phat
250 KVA 592.026.200 |  206.973.863 592.026.200 |  272.332.052
4 May say lay cua xi
nghiép Bii Phu 255.740.374 |  216.201.551 255.740.374 | 216.201.551
5 Béng tai ra chd tir
may sao diu 50.070.000 |  31.893.000 50.070.000 31.893.000
6 | Maytién A 18T
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Gia tri so sach

Theo danh gia lai

TT Tén tai san ——— T s . — T s .
Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai
57.280.000 44.062.333 57.280.000 44.062.333
o | Lam méi he thong
méy méc thiét bi 193.595.000 |  150.024.667 193.595.000 |  150.024.667
8 | He thong bom lan 461.491.333 | 355.932.613 461.491.333 |  355.932.613
9 May sao dau so 1+
Mai che 202.750.875 |  192.471.875 202.750.875 |  192.471.875
10| Lo sdy + Mai che 248.125.862 |  232.210.862 248.125.862 |  232.210.862
11 Lo say vii én 6 CH
25 110.564.500 |  100.944.500 110.564.500 |  100.944.500
Hé thong bom lin
12 | + Hé théng van
(hine 694.215.650 |  644.882.681 694.215.650 |  644.882.681
13 Sang 766 + Bang
tai 1&n sang 52.468.600 46.625.694 52.468.600 46.625.694
Bang tai Ién gian
4 e g
14 | thao tic + bang tai 34.601.850 |  31.405.060 34.601.850 |  31.405.060
chat ché
15 Puong dién ha thé
tu bu phan khang 85.497.361 46.564.061 85.497.361 54.524.061
Coi vo Trung
16 | Quoc 265 nhan 126.240.058 |  12.023.000 126.240.058 47.340.022
Hanh Lam
17| Can dign tr 174.911.800 | 174.911.800 174.911.800 |  174.911.800
18 | Mdy say $70 435.000.000 |  435.000.000 435.000.000 |  435.000.000
19 | May v 265 kiéu
Trung Quéc 365.590.000 |  365.590.000 365.590.000 |  365.590.000
20 Baéng tai xich vi
Inox 50.281.000 50.281.000 50.281.000 50.281.000
VIl | Xi nghiép Che
I |Vinh 500.547.803 | 273.419.517 500.547.803 |  100.109.561
1 | Méysdy an Bo 500.547.803 | 273.419.517 500.547.803 |  100.109.561
TONG CONG 47.546.804.220 14'966'954'7; 47.546.804.220 | 18.368.784.460
(Nguon: Ho so xdc dinh gid tri doanh nghiép)
6.3 Phwong tién van tai:
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Bang s6 7:  Tinh hinh phwong tién, vin tai tinh vao Gia tri doanh nghiép khi c6 phin héa tai thoi
diém 31/12/2019
Pon vi tinh: dong
e Gia tri s6 sach Theo danh gia lai
TT Tén tai san — s - — % ;
Nguyén gia | Gia triconlai | Nguyéngia | Gia tricon lai
I | Van phong cong ty
1 Xe 0 t6 Toyota Fortuner
BKS 37V-0289 911.749.240 - 911.749.240 455.874.620
Il | Xinghiép Ngoc Lam
1 Xe 0 t6 con ISUZU BKS
37N- 0343 394.316.649 - 394.316.649 118.294.995
5 Xe 0 t0 tai Truong Hai
(950kg) BKS 37C-244.20 220.065.455 205.635.855 220.065.455 205.635.855
3 Xe 0 t0 tai Truong Hai 2
tan BKS 37C-179.23 224.000.000 861.640 224.000.000 87.360.000
111 | Xi nghiép Hanh Lam
| | Xedt0tai2,5T S6 1
BKS 37C-069.79 254.415.000 106.428.651 254.415.000 106.428.651
, |Xe 6 to tai 2,5T S6 2
BKS 37C-041.85 273.000.688 157.579.373 273.000.688 157.579.373
IV Xi nghiép Anh Son
1 | XeotoconBKS 37H - 438.458.986 _| 438453986 | 140.306.876
3004
2 | XewBRS37C-07907 1 501 280064 |  60.665.754 | 274.280.064|  93.255.222
3 | Xeti37C - 04184 257.282.668 |  49.097.220 | 257.282.668 |  79.757.627
V | Xi nghi¢p Con Cudng
1 Xe tai nhe 2.5 tin - Ben
BKS 37C-04183 254.415.000 144.387.000 254.415.000 144.387.000
VI | Xi nghiép Bai Phi
1 Xe tai chd ché troi Hoa
mai BKS 37C-04187 258.344.436 - 258.344.436 87.837.108
) Xe tai chd ché tuoi Hoa
mai BKS37¢-06742 274.361.201 71.067.670 274.361.201 109.744.480
3 | XelSUZUB cho 434.495.000 | 434495000 | 130.348.500
VIl | Xi nghiép Hung Son
1 Xe tai ben 2 cau BKS
37N-9464 303.309.892 - 303.309.892 60.661.978
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. e Gia tri s6 sach Theo danh gia lai
TT Tén tai san — R - Y . :
Nguyén gia | Giatriconlai | Nguyéngia | Gia tricon lai
) Xe 6 t6 con ISUZU BKS
375-9962 526.511.182 80.060.104 526.511.182 184.278.914
Xe 0 t6 tai VINAXUKI
3 éls,?gsTan) BKS 37C- 172.342.706 86.206.227 172.342.706 86.206.227
4 | Xetai Hoa Mai (2.5 Tan
) BKS 37C-05725 278.955.421 116.834.301 278.955.421 116.834.301
TONG CONG 5.750.303.588 | 1.078.823.795 | 5.750.303.588 | 2.364.791.727
(Nguon: Ho so xdc dinh gid tri doanh nghiép)
7. Danh sach cong ty me va cong ty con: Khong co
8. Tinh hinh hoat déng kinh doanh va két qua hoat dong san xuit kinh doanh trong 3

nam trwéc khi co phan hoa:

8.1. Tinh hinh hoat dong kinh doanh:
a. San hrong san pham/gia tri dich vu qua cic nim
Bang s6 8:  Co ciu doanh thu ban hang va cung cép dich vu giai doan 2017 — 2019
Nam 2017 Nam 2018 Nam 2019
Stt Chi ticu Gla. Atr; Ty Gla- Atr! Ty Gla. :[r! Ty
(triéu trong (triéu trong (triéu trong
dong) | (%) | domg) | (%) | domg) | (%)
Doanh thu ban hang hoa va
L g J X 55.686 100 50.800 100 29.767 100
1 cung cap dich vy, bao gom:
Toc dé tiang trudng doanh
' - 2 - 77 - 41,4
thu so voi nam trude (%) (852) (8:77) (41,40)
Doanh thu ban ché va dich
pq | Doanhthubdnchevadich | g paq | 100 | 50800 | 100 | 20.767 | 100
vu khac

b.

Nguyén vat li¢u

Ngudn nguyén vt liéu:

(Nguon: BCTC kiém todn nam 2017, 2018, 2019 ciia Cong ty)
Doanh thu ban hang hoa va cung cap dich vu ctia Cong ty trong giai doan 2017- 2019 ¢6 sy
giam manh qua cac nim. Trong d6, 100% ty trong doanh thu ban hang va cung cap dich vu cta
Cong ty la doanh thu tir ban che va dich vu khac. Nam 2018, Doanh thu ban ché va cac dich vu
khac tiép tuc giam khi dat gia tri 50.800 triéu dong, giam 8,77% so v6i nim 2017. Nam 2019 ghi
nhan su syt giam dang ké cua Cong ty khi chi dat 29.767 triéu dong. Nguyén nhan dan dén sy
giam manh vé san luong ché san xuat va tiéu thu trong ndm nay so vdi nam trude 1a do dién bién
phtrc tap cua thoi tiét trong nim 2019, phan 16n ving nguyén liéu ché bi chay va chét khién cho
viéc san xuat ctia Cong ty gan nhu ngung tré sudt tir thang 4 dén hét thang 8/2019. Mit khéc, thi
truong xuat khau ché gip rat nhiéu khé khan dan t6i doanh thu ndm 2019 ciia Cong ty sut giam
41,40% so voi nam 2018.

24




Nguén nguyén vat liu chinh phuc vu hoat dong san xuét kinh doanh cua Cong ty 1a che
bup twoi dugc thu hoach truc tiép tir cac vuon cheé, sau d6 chuyén ngay vé cac nha may san xuit tai
cac xi nghiép dé ché bién thanh ché khé phuc vu cho xuét khau va ndi tiéu trong nude.

- Sw 6n dinh ciia cic ngudn cung cip nay:

Cay ché 12 loai cAy d& cham bon, it sdu bénh va trong dugc trén dién rong ¢ nhiing dia hinh
ddi nai cao thanh cac d6i ché, tao diéu kién cho viéc thu hai mot cac cong nghiép bang cac loai
ma&y mac hién dai cho ning suat cao

Mo hinh giao khoan dit nong nghiép cho cac ho gia dinh dudi sy giam sat, quan 1y truc tiép
ctia chinh quyén dia phuong va Cong ty da gop phan ting hiéu qua, giam chi phi trong qua trinh
thu gom nguyén liéu cho khau ché bién. Tuy nhién hién nay, viéc quan 1y thuc hién theo hop dong
con nhiéu han ché do céng tac quan 1y nha nude vé quy hoach trén dia ban con nhiéu bét cap, cac
co s& ché bién tu nhan moc 1én theo phong trao da dan dén tranh chap thu mua nguyén lidu san
xudt, 1am pha v& hop dong tiéu thu gitra nguoi dan va Cong ty.

Céc yéu t6 anh huong dén sy phat trién va sinh trudng ctia ciy che chi yéu la: diéu kién
thoi tiét khi hau, dat dai thd nhudng, ngudn nudc. Trong d6, cac yéu td ndy & Viét Nam tuong dbi
on dinh, it bién dong, gop phan tao diéu kién on dinh cho ving nguyén lidu.

- Anh hwéng ciia gia ca nguyén vt liéu t6i doanh thu, loi nhuén:

Nguyén liéu cha yéu phuc vu cho hoat dong san xuat ctia Cong ty 14 ché twoi va ché so ché.
Véi hé s6 thu hoi binh quén tir ché tuoi ra cheé kho so ché 1a 4,5 kg ché twoi thu dugc 1 kg ché kho.
Do vay, néu gia nguyén liéu co sy bién dong s& anh hudng manh dén chi phi san xuat san pham cia
Cong ty, kéo theo do 1a lg1 nhudn cia Cong ty.

Do tinh chit sinh trudng kha 6n dinh cta cdy ché nén su ting truong vé gia nguyén liéu thu
mua tir h gia dinh nhan khoan khong bién dong nhiéu qua cac nim. Ngoai cac yéu tb thoi tiét, thién
tai, dich bénh thi yéu t6 chu quan do cic co s& ché bién tu nhan canh tranh khong lanh manh day gia
nguyén liéu (ché bup tuoi) 1én cao hau nhu duoc kiém soat.

C. Chi phi san xuit:
Bang s6 9: Ty trong chi phi ciia Cong ty giai doan 2017 - 2019
Nam 2017 Nam 2018 Nam 2019
. Ty Ty Ty

Stt Khoin muc (;tlfiét:! trong/ Gia tl“i trong/ Gia tl"i trong/

i 5n.g) DTT | (tricudong) | DTT | (triéudong) | DTT

(%) (%) (%)
1 | Gia von hang ban 43.791 78,65 40.524 79,80 24.026 81,03
2 | Chi phi QLDN 5.707 10,25 4.916 9,68 3.953 13,33
3 | Chi phi ban hang 4.789 8,60 3.620 7,13 2.200 7,42
4 | Chi phi tai chinh 2.022 3,63 2.983 5,87 3.954 13,33
5 | Chi phi khac 1.156 2,08 289 0,57 83 0,28
Tong chi phi 57.465| 103,21 52.333 | 103,05 34.216 | 115,39
Doanh thu thuin 55.676 100 50.784 | 100,00 29.652 | 100,00

(Nguon: BCTC kiém todn niam 2017, 2018, 2019 ciia Cong ty)
Co c4u chi phi ctia Cong ty duoc cau thanh chi yéu tir 2 bo phan 12 gia von hang ban va chi phi

quan Iy doanh nghiép. Trong d6, gia von hang ban ludn chiém ty trong chu yéu trong tong chi phi
hing ndm cta cong ty. So vé6i chi tiéu doanh thu thuan vé& ban hang va cung cip dich vy, gia vén
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hang ban cac niam trong giai doan 2017-2019 ludn chiém xap Xi hoic trén 80% va co su ting giam
theo sy bién dong ctia doanh thu thudn cic nim.

Chi phi quan 1y doanh nghiép c6 xu hudng giam dan trong giai doan 2017-2019. Cu thé, nim
2017, chi phi quan 1y doanh nghiép ctia Cong ty 1a 5.707 triéu dong, ndm 2018 giam xudng con
4.916 triéu dong, nam 2019 13 3.953 triéu ddng. Nam 2019, véi viéc doanh thu giam nén téng chi
phi giam, din dén gia von hang ban va chi phi quan 1y doanh nghiép ciing thdp hon cic nam trudc
do.

Ngoai ra, xuat khau ché 1a mét hoat dong chinh ctia cong ty, vi thé hing nim, cong ty phai chiu
khoan chi phi tai chinh do chénh lénh ty gia phét sinh trong nam, i tién vay va khoan 15 do ban
ngoai té phat sinh tiy vao tinh hinh bién dong cua thi trudng. Trong giai doan 2017-2019, chi phi tai
chinh bién dong ting giam khong déu, tiy thudc theo tinh hinh san xuit kinh doanh timg nim cia
Cong ty.

d. Trinh d§ cong nghé:

Vé cong nghé ché bién: Cong ty ap dung cong nghé ché xanh Trung Qudc, Pai Loan; cong
nghé ché den CTC canh nho str dung cong nghé tiéu chuin Chau Au. Tong cong suét ché bién cua
Cong ty trong cac nam trudc d6 uwdc dat khoang 243 tin/ngay. Trong d6 c6 4 diy chuyén ché CTC
v6i tong cong suat ude dat 96 tAn ché bup/ngdy va 9 day chuyén ché xanh véi tong cong suit udc
dat 147 tin ché bup/ngay.

Cong ty da xay dung cac quy trinh riéng d6i v4i viéc san xuét timg loai san pham ché phu
hop voi nhitng quy dinh, quy trinh theo tiéu chuan Viét Nam, cy thé nhu:

e Quy trinh san xuit ché xanh ciia Cong ty:

So @6 2: Quy trinh san xuit ché xanh

NL ché bup twoi || Diét men VO |—»| Sangtoi |—»| Sdy | —»| Sao lanlam khé |[—

Sao lan Sang phan loai —>| Tach bdm cing Quat Dau tron

A 4

A 4

Déng goi hoan thanh phdm

(Nguon: Céng ty TNHH MTV Pdu tw phdt trién Ché Nghé An)

e Quy trinh san xuit ché den CTC ciia Cong ty:
So @6 3: Quy trinh san xuét ché den CTC

NL ché bup tuoi [5| Lam héo Sang xanh RO t6 van P> CTC

\ 4

\ 4

v

A

A

A

Dong gbi hoan Dau trén Say kho Lén men

thanh oham

Phan loai

(Nguon: Céng ty TNHH MTV Padu tw phdt trién Ché Nghé An)
d. Tinh hinh nghién ciru va phat trién san pham méi:
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Hién nay, cong ty chil yéu chu trong viéc duy tri cac san pham ché xanh va ché den CTC dé
cung cip thi trudng trong nudc va xuit khau. Ngoai ra, trong nhitng nim gan day, Cong ty da
khong nging quan tAm toi viée da dang héa thi truong viée lam, mé rong vi thé bang cac hoat
dong co ban nhu:

+ Nghién ctru phuong thirc van hanh va cung cap dich vu ban hang, cai thién chat luong
san pham.

+ Tim hiéu cac ddi tugng khach hang khac 1a cac doanh nghiép, t6 chic khac, thuc hién
phan chia nhom khach hang dé d& dang phuc vu va nghién ctru phuong phap van hanh tuong tng
phu hop

Trong tuwong lai, cing voi su phat trién cua khoa hoc cong nghé, dap ung kip thoi su thay
d6i thi hiéu tiéu dung, Cong ty s& chu trong hon trong viéc nghién ctru cac phuong phap quan 1y
moi dé t6i wu hoa ngudn lyc. Sau khi ¢6 phan héa, dé duy tri va phét trién, nang tam vi thé trong
thi trudng canh tranh ngay cang khéc liét, ddy s& 1a mot thach thice 10n cho cong ty. Dong thoi, ddy
cling 13 co hoi dé Cong ty c6 thé thay d6i mé hinh hoat dong nhim mé rong quy mé hoat dong va
linh vuc san xuit kinh doanh, nang cao hiéu qua hoat dong chung ctia Cong ty.

e. Tinh hinh kiém tra chét lwong san pham/dich vu

K§ thuat san xuit, ché bién va bao quan ché 1a mot hoat dong doi hoi viéc quan 1y chat
luong & muc tidu chuan cao. Nhan thirc dugc tdm quan trong cia viéc nay anh hudong dén kha
nang ton tai va phat trién sau nay, Cong ty ludn chu trong dau tu vé nhan luc, phuong phap, cong
cu hd trg dé dam bao chét luong & muc tdi wu nhat. Véi doi ngii can bd chuyén mon co6 trinh do va
nang luc. Cong ty ludn dam bao cac ti€u chuin vé co s& ché bién, diéu kién an toan vé sinh thuc
pham trong san xudt Nong san; Quy dinh vé truy xuit ngudn gdc san pham nong 1am san va céc
quy chuan qudc gia d6i véi cac san pham néng san, trong d6 c6 ciy cheé.

g. Hoat dong Marketing:

Uy tin, hinh anh ctia Cong ty TNHH MTV Dau tu phat trién Ché Nghé An duoc xdy dung
cht yéu nho vao chét luong san pham, dich vu Cong ty cung cdp va kinh nghiém trong cdc nim
qua. Ngoai ra, Cong ty da xdy dung website riéng (www.ngheantea.com.vn) dé quang ba cac san
pham va giéi thiéu chudi cira hang dén cong dong thong qua phuong tién internet. Ngoai ra, Cong
ty tham gia gian hang Hoi cho cong thuong Nghé An hang nam, cac hoi chg ché thé gidi to chuc
tai An D9, gi6i thiéu san pham ché v6i cac quan khach québc té.

h. Nhin hi¢u thwong mai, ding ky phat minh sang ché va ban quyén.

Hién tai, Cong ty dang sir dung nhan hiéu tap thé ”Ché Nghé An” da dugc Cuc s¢ hiru tri
tué cip vin bang bao hd nhin hiéu tap thé cho Hoi san xuit va kinh doanh Ché Nghé An, dong
thoi da co Quy trinh k¥ thuat san xuat, ché bién, tem nhin va quy ché sir dung tem nhan.

Vi nhan hiéu tap thé ”Cheé Nghé An” gép phan nang cao gia tri, uy tin va kha ning canh
tranh trén thi truong cho san phflm che va dem lai gia tri 1g1 nhuan cao cho nguo1 san XUAt.

Hinh anh nhan hiéu tap thé:
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Y nghia ctia logo: Nhin hiéu dugc thiét ké dya trén nhiing tinh chit dic trung nhét cua san
pham. Nhin hiéu logo dugc thé hién trén mot hinh tron c6 cac duong ring cua xung quanh, biéu
tuong cua tem chiing nhan chét lugng nhdm muc dich cam két va khrflng dinh chat lugng chuan cua
san phdm mang nhan hiéu. Phan ring cua c6 mau xanh lam mudn nhic dén séng Lam ctua Nghé
An. Phan vién bén trong hinh tron mau xanh 14 ma, thé hién sirc séng cta bip ché. Phan chir mau
trang thé hién tén goi san pham bang tiéng Viét va tiéng Anh (Che - Tea) va tén dia danh “Nghé
An”. Chinh giita hinh tron 13 hinh chén nudc ché thé hién cach diéu, c6 mau xanh vang giéng nhu
mau nudc che.

Su két hop hai hoa gitta 3 mau cha dao 1a Xanh, vang, tring da tao nén sy tuong phan nhat
dinh giGp nhan hiéu duoc noi bat.

I. Cac hop dong 16m dang dwoc thuce hién hoiic da dwoc ky két

Thi trudong chinh cua Cong ty 13 san xudt va xuat khau san pham ché. Hién nay, Cong ty
chu yéu duy tri mot s6 hop dong xuat khau cac san pham ché den va ché xanh sang cac thi trudng
nhu: Anh, Trung Pong, Nga, Trung Quéc, bai Loan, Pakistan,...Ngoai ra, mot s6 san phém cua
Cong ty duoc phan phdi dé tiéu thy trong nudc.

8.2. Tinh hinh tai chinh va két qua hoat dong sian xuit kinh doanh trong 3 nim truéc khi c6

phan héa:
Bang so6 10:

Tinh hinh tai chinh va két qua hoat dong san xuit kinh doanh giai doan

2017 — 2019

Chi tiéu PVT  [Niam 2017 | Nim 2018 |Nim 2019
1. Tong gia tri tai san Triéu dong | 54.418 56.540 54.429
2. Von nha nudc theo s6 sach ké toan Triéu dong | 21.526 21.526 18.231
3. No vay ngan han Triéu dong | 16.148 19.492 22.436
Trong do, ng qué han Triéu dong 0 0 0
4. No vay dai han Triéu dong | 7.252 4.146 5.283
Trong do, ng qua han Trieu déng 0 0 0
5. No phai thu kho doi Triéu dong 0 0 0
6. Tong so6 lao dong Nguoi 870 870 591
7. Tong quy lwong Triéu dong [29.754  [36.540 37.658
8. Thu nhap binh quan 1 nguoi/thang Triéu dong [2.850 3.500 3.900
9. Tong doanh thu Triéu dong | 57.764 52.633 32.659
10. Tong chi phi Triéu dong | 57.464 52.333 34.216
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11. Loi nhuan thuc hién Triéu dong | 300 301 (1.558) | (Ng
12. Loi nhuén sau thué Triéu dong | 240 241 (1.558) | uon
13.,Ty suat loi nhuan sau thué/von nha % 121 122 ] o
nudc

TC

Kiém todn nam 2017, 2018, 2019 cua Cong ty)
8.3. Nhitng nhan t6 anh hwéng dén hoat dong san xuit kinh doanh ciia cdng ty trong -

Thuan lgi:

Cong ty nhan dugc su quan tdm chi dao cua cac cip uy dang, cac cip cac nganh. Nhiéu chi
truong, chinh sach cua Pang va Nha nudc da tao diéu kién thuan loi, tao dong luc thac déy hoat
dong SXKD cua doanh nghi¢p chu dong, tich cuc va hi¢u qua hon.

D01 ngii 1anh dao cong ty ludn tam huyét, tap trung tri tu¢, nang lyc, 1anh dao vi su phat trién
clia cong ty va doi sdng nguoi lao dong trong doanh nghiép. Tap thé can bd, ngudi lao dong trong
cong ty luon doan két, thong nhat y chi va hanh dong trong thyc hién nhiém vu SXKD.

Ché dugc xac dinh 13 cong cong nghiép chi luc cua tinh Nghé An. Vi thé, dé phat trién tiém
nang cua loai cay nay, cac cip, cic nganh, dic biét 1a S& Nong nghiép — phat trién nong thon Nghé
An dic biét quan tim, ban hanh day du cac quy trinh tir trong ché, cham soc, thu hoach va ché bién
cung cac chinh sach hd trg dé phat trién nganh san xuat va ché bién che. Pay 1a mot diéu kién
thuan loi dé Cong ty tiép tuc phat trién hoat dong san xuét kinh doanh chinh sau khi ¢6 phan héa.

Ché Nghé An dang dan tro thanh mot thuong hiéu manh, gay dung duoc uy tin khong chi vai
thi trudong trong nudc ma con khéng dinh dugc chat luong dbi voi thi truong nudc ngoai. Pac biét
1a san pham ché den ctia Nghé An sém x4m nhdp vao thi truong qudc té va duoc don nhan tich
cuc. Cung véi sy dau tu dong thoi, gan ché bién vdi phat trién cac ving ché, ting cuong chuyén
giao céc tién bo Khoa hoc cong nghé sé gitip cho Cong ty phat trién manh mé hon nita trong twong
lai.

- Kho khan:

+ V& co ché hoat dong: Cong ty hién 1a doanh nghiép thudc so hitu ciia Nha nudc hoat
dong con han ché theo co ché thi truong. Pac biét trong nén kinh té hoi nhap, hinh thuc hoat dong
hién tai s& kiém ché su phat trién cua Cong ty.

+ V& kha ning canh tranh: San phan “Ché Nghé An" chu yéu duoc san xuat dé xuat khau
ra thi truong qudc té va chua tip trung nhiéu vao thi truong trong nude. Vi thé, kha ning canh
tranh doi voi thi trudng trong nudce cia thuong hidu “Cheé Nghé An” chua cao, cac san pham tiéu
duing trong nuée chua da dang, phong phu va phd bién rong rii dén ngudi tiéu dung.

+ V& irng dung khoa hoc cong nghé: Trong nhitng nim qua, mic du c¢6 dugc nhitng thanh
cong trong viéc xdy dung thuong hiéu “Ché Nghé An” nhung dén nay chit luong van 13 mot van
dé dang luu tam. Mot s6 san pham chi dimg lai ¢ nguyén liéu, sau d6 ban cho céc hing san xuat
ché 16n trén thé gigi. May moc dé phuc vu viéc hai ché chua du phuc vu cong suat, nguoi trong
ché thiéu hiéu biét vé k¥ thuat hai va chiam soc ché hai bang may. O mot s6 ving, ngudi dan thu
hoach khong khoa hoc, ddn dén ché phat trién khong déu, ché bup tuoi khong dat tiéu chuan. Co
nhitng ving, nhiéu ho thu hoach bup ché quéa dai, ddn dén gia thu mua thap, cong tac ché bién gip
kho khin. Vi thé, chwa phat huy duoc hét tién ning cia ving ché x Nghé.

+ V& diéu kién tw nhién: Diéu kién thoi tiét mang dén nhiu kho khin cho viée trong ché tai
Nghé An. Nam 2015, Nghé An c6 hon 1.200ha ché bi chét chay do nhiing tran gié Lao kho néng

29



va han han kéo dai. Thoi tiét ning nong kéo dai cuing voi hé thdng giao thong, thuy loi phuc vu
vung ché con nhiéu bt cip di anh huong dén ngudn nguyén liu dau vao cho viée san xut va ché
bién san pham tir ché cua Cong ty.

9. Vi thé cia cong ty so véi cac doanh nghiép khac trong cing nganh

- Vi thé ciia cong ty trong nganh;

Cong ty TNHH MTV Dau tu phat trién Ché Nghé An 1a mot doanh nghiép nha nudc, c6 bé
day kinh nghiém va uy tin trong linh viyre. Cong ty 1a doanh nghiép san xuat ché 16n ciia tinh Nghé
An, v6i 8 xi nghiép ché bién truc tiép tai cac ving ché trong toan tinh. Cong ty 1a thanh vién 16n
ctia Hoi san xudt va Kinh doanh ché Nghé An va Hiép hoi ché Viét Nam. Xét vé quy mo von diéu
1€, trinh d§ cong nghé, trinh d§ nhan lyc va dién tich vuon che, Cong ty cd quy md 16n so vdi cac
doanh nghiép trong nganh ché ca nudc.

- Trién vong phat trién cia nganh:

Trong nhitng nim gan day, cac doanh nghiép ché Viét Nam c6 nhiéu wu thé trén thi truong
xuat khau cling nhu thi truong ndi dia. Cung vaoi do 1a rat nhiéu chinh sach wu déi cua nha nuée
cho nganh nong nghiép noéi chung va nganh ch¢ ndi riéng. Thi treong ché cd xu hudng don nhan
dong san pham sach, cao cap.

Viét Nam 1 nuéc san xuit ché 16n thar 7 va xuat khau cheé 16n tha 5 trén thé gidi, véi
124.000 ha dién tich trong ché va hon 500 co s& san xuat, ché bién ché v&i cong suat dat trén
500.000 tan ché kho/nam. Du bao, nhu cau tiéu thu ché toan ciu ngdy cang ting, gitip cho xuat
khau ché ctia Viét Nam trong thoi gian t6i ¢6 nhiéu trién vong. Pay 1a nhirng tin hiéu kha quan tac
dong tich cuc tdi hoat dong xuat khau ciia Cong ty trong nhimng nam toi.

Tai Hoi nghi Phét trién nganh ché bén viing 1an thir 5 do Ban Chi dao Phat trién nganh che
phéi hop voi Bo Nong nghiép - Phét trién nong thon va Hiép hoi Che Viét Nam td chuc tai Ha
No6i, mot trong nhitng muc ti€éu chinh dugc dat ra ctia nganh ché Vi¢ét Nam 1a phai tiép tuc thuc déy
cac doanh nghiép va ngudi san xuit tham gia vao chudi gia tri cung tmg ché bén viing va chat
luong. Ngoai ra, Hiép héi Che Viét Nam s€ xay dung va ap dung md hinh bao vé thuc vat, nham
giip doanh nghi¢p kiém soat viéc sir dung thudc bao vé thuc vat tai vung tréng ché; d@)ng thoi,
thuong xuyén cap nhat cac thay doi vé quy dinh du lugong thudc bao vé thuc vat tai cac thi truong
16n va cac van dé lién quan dén k¥ thuat néng nghiép. Véi nhimg chinh sach va nd luc cia cac
cap, cac nganh trong viéc hd tro nganh ché phat trién bén vimng, dy bao trong tuong lai, day 1a mot
budc tién 16n gitp cac doanh nghiép san xudt ché cia ca nudc, trong d6 c6 Cong ty TNHH MTV
Pau tu phat trién Ché Nghé An c6 co hoi phat trién, mo rong hoat dong san xuat kinh doanh trong
tuong lai.

- Panh gia vé sw phit hop dinh hwéng phat trién ciia cong ty véi dinh hwéng ciia nganh,
chinh sach ciia Nha nwére, va xu thé chung trén thé gi6i

Ngay 30/9/2015, Tha tudng chinh pha ban hanh Quyét dinh sé 1684/QD-TTg vé viéc phé
duyét chién lugc hoi nhap kinh té qudc té nganh nong nghiép va phat trién nong thon dén nam
2030, trong d6 dua ra nhitng giai phap chung dé thiic day phat trién thi truong che.

O cip dd cac ban nganh cia tinh Nghé An, ngay 24/12/2013, Uy ban nhan dan tinh Nghé
An d3 ban hanh Quyét dinh 6290/QD- UBND vé viéc phé duyét diéu chinh, b sung quy hoach
phat trién ving ché cong nghiép tinh Nghé An giai doan 2013-2020, v6i muc tiéu quy hoach nhu
sau:

+ Muc tiéu tong quat:
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Trén co s& phat huy loi thé ciia ving, st dung hop 1y va khai thac hiéu 1 quy dat dé phat
trién cac ving ché tip trung gin voi bao quan, ché bién va tiéu thu san phim theo chudi gia tri
nhim nang cao chit luong va gia tri gia ting cta san phdm ché. Pay manh lién doanh, lién két
gifra nguoi san xut ché va cac doanh nghiép tur tréng mdi, cham soc, thu hoach va tiéu thu san
pham véi quan Iy ving nguyén liéu.

Hinh thanh va xay dung doi ngli can bd, lao dong k¥ thuat, lao dong san xuét c6 trinh d6
chuyén mén cao, dong thoi, ting budc thay doi dugc tu duy, tip quan san xuét truyén thong
chuyén sang san xuit theo hudng hang hoéa. Ap dung cac bién phap thdm canh bén vimg, day
manh &p dung khoa hoc cong nghé, dic bi¢t la cong nghé cao nham tdng nang suat, chat luong,
hiéu qua san xuat.

T4p trung phat trién cong nghé sau thu hoach theo hudng hién dai, nhim giam ton that sau
thu hoach va ning cao gi tri gia ting cta san pham ché.

Gan phat trién ving cong nghiép voi phat trién va chuyén dbi co cau kinh té nong thon, qua
d6 gop phan xay dung nong thon méi trén dia ban.

+ Muyc tiéu cu thé: Pén nim 2020, téng dién tich ché 12.000 ha, dién tich ché kinh doanh
12.000 ha, nang suat 130 ta/ha, san lugng bap tuoi 156.000 tan, twong duong 31.200 tin biap khé.

Bén canh d6, S& Nong nghiép va phat trién nong thon Nghé An, Hiép hoi san xuét va kinh
doanh Ché Nghé An da xdy dung cac quy trinh san xuat, tiéu chuan ché bién, dong goi dé tao sy
thong nhat, dam bao chat luong thuong hiéu Ché Nghé An ...nhiing chinh sach phét trién cia
Cong ty ludn theo sat, phit hop voi cac cac quy dinh, muc tiéu do cac cap c6 thim quyén ban hanh.
Nho d6, khong chi dam bao khdi lugng ma vé chat luong san pham cia Cong ty ludn dat dugc
hiéu qua cao.

10.  Phwong 4n dau tw va chién lwgc phat trién ciia doanh nghiép sau khi c6 phin hoéa:
a. Mot s6 thong tin chii yéu vé ké hoach dau tw va chién lwgc phat trién doanh nghiép
sau khi c6 phan hoa

Muc tiéu:

- Xay dung thanh mé hinh Céng ty c6 phan manh hon, hiéu qua hon trén co sé sir dung hop 1y
cac nguén nhan luc;

- Nang cao ning lyc quan tri doanh nghiép, lién két cao hon vé tai chinh, cong nghé va thi
truong.

- Xay dung va phat trién cac san phém, dich vu tdt, strc canh tranh cao hon.

- Xay dyng d6i ngli quan ly, kinh doanh va chuyén gia gidi.

- Phat trién va nang cao hiéu qua hoat dong ctia cong ty. Pay manh phat trién hoat dong kinh
doanh, phat huy t6i da tiém ning may moc, trang thiét bi, ngudn lyc lao dong dé nang cao ning suit,
chat lugng.

- Nang cao nang lyc san xuét kinh doanh hién c6 va mé ra nhiéu loai hinh kinh doanh dich vu
nham oOn dinh vé kinh té giai quyét viéc 1am tang thu nhap cho can by cong nhan vién va ngudi lao
dong. Tiép tuc dwa doanh nghiép phat trién 6n dinh va bén viing

- On dinh, sép Xép lai b may td chure, bd tri lai lao dong nham tiét kiém chi phi quan 1y, nang
cao nang suat lao dong

- Tap trung thdm canh ting ning suit, san lugng cc dién tich ving nguyén liéu ctiia Cong ty.
Khai thac, mod rong ving nguyén liéu ngoai ving nham ting san luong ché bién.

- Dua cac giébng moi ning suat cao, chat luong tét dd dugc khao nghiém dé trong thay thé

31



nhirng vudn ché 1au ndm xudng cap.

- B0 sung cac cong nghé hién dai, bao dudng cac day chuyén thiét bj nhim phuc vu san xuat

tang ndn suat lao dong, co gi6i hoa cac khau trén day chuyén.
- T6 chirc san xuét kinh doanh, phin d4u ting truong san luong 10-12% so véi cung ky.

- Doanh thu tang 10-15% so véi1 cung ky.

Dinh huwéong:

Cong ty dua ra nhitng dinh hudng co ban cho chién lugc phét trién caa Cong ty sau khi chinh
thirc chuyén sang hoat dong theo mé hinh céng ty ¢ phan nhu sau:
- Tiép tyc giit vimg va phat trién thi truong truyén thdng, timg budc md rong thém cac nganh

san xuat kinh doanh, tip trung vao mét sb thi truong cé chat luong va c6 gid ban cao;

- San xuit theo hudng cong nghé cao, tap trung dau tu dé quy hoach ngudn nguyén liéu tot;
- Nang cao nang lyc san xuit, dap Gng tot nhat nhu cau dit hang cta cac ddi tac. Thong qua

hop tac dau tu dé nang cao trinh d6 quan 1y, thay d6i cong nghé san xuét.

- Chu trong lyc lugng lao dong chét luong cao, sép xép, td chirc lai bo may tinh gon, dao tao
moi va dao tao lai doi ngii lao dong. Ap dung cong nghé thong tin vao diéu hanh va quan Iy hop 1y,

nham cai thién méi trudong 1am viéc dé ting ning suét lao dong.
- T6 chire lai san xuét tir Cong ty dén cac Xi nghiép theo huéng lién két chit ché giita cac nha

may ché bién va cac hd san xuat trong chuoi gia tri sdn pham nham tao dong luc nang cao chat

luong va hiéu qua.

- Poi moi cong nghé, da dang hoa san pham theo hudng hién dai dap tng thi truong quéc té;

- Da dang hoa mat hang noi ti€u.

b. Hé thong chi tiéu kinh té chii yéu ciia ké hoach sin xuit kinh doanh trong 3 niim lién ké

sau khi c6 phan héa:
Bang s6 11:

Mot so chi tiéu ke hoach co ban sau c6 phan

Chi tiéu PVT Niam 2021 | Nim 2022. | Nim 2023
2. Von diéu 18 Triéu dong 34.155,55  34.155,55 34.155,55
3. Tong so6 lao dong Nguoi 599 610 625
4. Tong quy luong Triéu dong 28.033 29.280 33.750
5. Thu nhap binh quan 1 nguoi/thang | Triéu dong 3.900 4.000 4.500
6. Tong doanh thu Triéu dong 63.800 70.250 78.700
7. Tong chi phi Triéu dong 63.500 69.900 78.300
8. Loi nhuan thyc hién Triéu dong 300 350 400
0

. Ty 18 ¢6 tirc

%

11.  Von dieu 1€ va co cau von dieu 1¢:

a.  Von diéu lI¢:

(Nguon: Céng ty TNHH MTV Bau tw phdt trién Ché Nghé An)

Vén diéu 1& du kién ctia Cong ty cd phan 1a: 34.155.550.000 dong (Bang chit: Ba muwoi tu

1y, mot tram ndam muwoi lam triéu, ndm tram nam muwoi nghin dong).
Ménh gia: 10.000 ddng/cd phan. Tong s6 cd phan: 3.415.555 ¢6 phan
Trong d6, co cau vén diéu 1& nhu sau:

- Gia tri c6 phan nha nudc nidm giir: 17.419.330.000 dong, chiém ty 18 51,00%
Gi4 tri c6 phan ban wu dai cho ngudi lao dong: 3.844.500.000 dong, chiém ty 1& 11,26%

Gi4 tri ¢6 phan béan cho t6 chirc cong doan tai doanh nghiép: 0 C6 phan
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Gia trj ¢6 phan ban cho cac nha dau tu chién luoc: 4.952.550.000 dong, chiém ty 18 14,50%
Gia tri co phan ban dau gia cong khai cho cac nha dau tu thong thuong: 7.939.170.000 dong,
chiém ty 18 23,24%

b. Phuwong 4n ting giam von diéu 1é sau khi chuyén thanh céng ty ¢6 phan:
Khéng co

12.  Riii ro du kién:

a. Riii ro vé kinh té:

Vi hoat dong chinh 13 san xuét va tiéu thu cic san pham lam tir ché & ca thi truong trong
nudc va qudc té nén tac dong ciia cac yéu to vi mo ciia nén kinh té dong vai tro quan trong trong
qua trinh ting trudng cia doanh nghiép. C6 6n dinh kinh té vi mo, nhat 1a kiém soat lam phat, 6n
dinh gia tri déng tién mai tao diéu kién thuan loi dé duy tri trat ty va thac déy dau tu, san xuét kinh
doanh, tiéu dung, qua d6 thic day tang truong kinh té. Hiéu qua hoat dong va trién vong kinh
doanh dit ra yéu cau doanh nghiép phai thich nghi kip thoi véi sy bién dong cua cac yéu té tir moi
truong kinh doanh. Mot vi du cu thé vé tac dong cta lam phat t6i viéc xuat khau cua doanh nghiép
nhu khi lam phat ting s& day gid hang hoa trong nudc 1én lam giam kha ning canh tranh ciia doanh
nghiép trong nudc véi doanh nghiép nudce ngoai, qua d6 anh hudng toi hoat dong xuat khau hang
hoa. Rui ro vé kinh té dugc xac dinh 14 loai rii ro hé thdng tao ra tir yéu td vi mé, trong d6 cac yéu
t6 co ban tac dong dén hoat dong kinh doanh 13 i) téc do ting truong kinh té va nganh cong
nghiép; ii) ty 18 lam phat va iii) ty 1& 14i suat. Phan tich méi truong vi mé nén kinh té nham dy
phong muc do tac dong cua yéu t6 ri ro dén chién luoc ting trudng va dam bao su van hanh mo
hinh kinh doanh.

b. Riii ro vé luat phap:

Céc co ché, chinh sach hd tro, khuyén khich wu dai phat trién nong nghiép, wu dai vé thué,
...cho cac doanh nghiép tiéu thu néng san khi co su thay do6i s& anh hudng truc tiép dén hoat dong
kinh doanh cua Cong ty.

Tinh 6n dinh va théng nhat ca hé thong luat phap sé& tac dong dén hoat dong SXKD cua
Cong ty ciing nhu cac doanh nghiép khac. D6 1a rui ro phap 1y ¢ khia canh hé thong, anh hudng
dén hau hét cac doanh nghiép chiu su diéu chinh cta phap lut.Su thay ddi ndy c6 thé mang dén
nhitng thudn loi nhung ciing c¢6 thé tao ra nhimng bat lgi cho hoat dong cua Cong ty. Tuy nhién véi
xu hudng phat trién chung cta nén kinh té, Chinh phu ciing dang tirng budc hoan thién hé thong
luat phat, tao ra su thong thoang hon vé cac thu tuc hanh chinh dé phuc vu nhu ciu ngay cang cao
cua xa hoi.

Kha ning quan tri va kiém soat hoat dong doanh nghiép 1a mét trong nhing yéu td quan
trong gop phan han ché rai ro phap 1y. Cuing v6i qua trinh phat trién, Cong ty sé& tiép tuc co co ché
theo doi, cap nhat va diéu chinh dé co su thich nghi tot nhat véi su thay doi ciia méi truong phap
ly.

C. Riii ro dac thu:

+ Rii ro thj trudomg

Rui ro thi trudng 13 loai raii ro ma cac cong ty vé nong nghiép ludn phai dbi mit. Pic biét
trong bdi canh thi truong ché ngay cang khat khe va tinh hinh canh tranh ngay cang khoc liét. Khi
dbi tac ngimg thu mua va dung hang rao khit khe vé vé sinh an toan thuc pham hay thi truong
khong hap thy hét do ngudn cung du thira s& gay ra hién tuong tén kho, &t dong. Trong khi d6, kha
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nang nam bat nhu cau thi trudng dé tap trung ddy manh cac mat hang cd gia tri canh tranh nham
xay dyng thuong hiéu va tao vu thé chiém linh thi treong cia cac doanh nghiép con han ché.

+ Riii ro vé diéu kién tw nhién

San xuét trong linh vuc noéng nghiép luén phai d6i mat véi nhitng rai ro do thién nhién
mang lai lam anh hudng toi cdy trong nhu: dién bién thoi tiét bat thuong, han han, rét dam rét
hai,...Khi gap tinh hinh thoi tiét khac nghiét c6 thé gdy mat mua lam anh huong dén nguén nguyén
liéu dau vao cho san xuét.

d. Ruiii ro ctia dot chao ban:

Sau hon 25 nam ra do1 va di vao hoat dong, thi truong chiing khoan Viét Nam da dat dugc
mot s6 thanh cong nhét dinh nhu quy mé thi truong ting dan qua cac ndm. Tuy nhién bén canh do
con ton tai nhidu van dé bt cap nhu quy mo thi trudng chua twong xig v6i tiém ning phat trién,
san pham con nghéo nan, kién thirc ctia nha dau tu vé thi truong ching khoan con han ché, nha
dau tu hanh dong chu yéu theo dam dong,...

V61 thyce trang hién nay, thi truong chung khoan Viét Nam dang trong thoi ky diéu chinh do
chiu anh hudng tiéu cuc tir su suy giam kinh té chung. Mat khac, tdm 1y cta cac nha dau tu chua
that sy on dinh, dang cho doi nhitng dong thai tich cuc hon ctia Chinh phu va d4u hiéu lac quan
hon tir nén kinh té, ddn dén tinh hinh giao dich cta cd phiéu ca trén thi truong niém yét va thi
truong OTC khong that sdi dong. Do d6 viéc chao ban ¢d phan ra cong chiing vao thoi diém nay s&
gip mot s6 kho khin va diém bat loi nhat dinh. Tuy nhién, nhitng phan tng tich cuc cta nén kinh
té v6i cac chinh sach diéu tiét ctia Chinh phu thoi gian gan diy va niém tin dudng nhu phan nao
duoc léy lai noi cac nha dau tu c6 thé hta hen su trd lai soi dong hon cua thi truong chung khoan
thoi gian sap toi.

Theo quy dinh tai Khoan 3 Diéu 11 Nghi dinh 126/2017/NB-CP, trong thoi han téi da 90
ngay ké tir ngay két thuc dot chao ban cb phiéu ra cong chung, Cong ty phai hoan tat cac tha tuc
dang ky luu ky ¢6 phiéu tai Trung tim luu ky ching khoan Viét Nam va diang ky giao dich trén hé
thong giao dich UPCOM. Do d6, dot chao ban co phan ciia Cong ty sé phu thudc vao dién bién
tinh hinh thi truong chimg khoan tai thoi diém chinh thire dau gia, tAm 1y clia cac nha dau tu ciing
nhu tinh hap dan c6 phan ctua Cong ty. Vi vay, co thé c6 rui ro khong ban hét sé ¢6 phan du dinh
chao ban.

e. Rii ro khac:

Bén canh nhitng yéu té rui ro di néu trén, con c6 cac yéu t6 rii ro xay ra mang tinh bat kha
khang nhu chién tranh hoic hoa hoan... Nhitng rai ro nay néu xdy ra s& giy ra khong it kho khin
va anh hudng 16n dén hoat dong SXKD cua Cong ty.

13.  Phwong thirc ban va thanh todn tién mua c6 phan:

a. Phwong thirc ban

- Poi voi ngudi lao dong:

o Ban wu dii c6 phén cho can bd cong nhén vién, nguodi quén 1y doanh nghiép theo thoi
gian thuc té 1am viéc trong khu vue Nha nwéc

Cin ctr Quyét dinh sé 393/QD-UBND ngay 17/02/2021 cua Uy ban nhan dan tinh Nghé An
vé phé duyét Phuong an str dung lao dong khi thyc hién chuyén Cong ty TNHH mot thanh vién
Pau tu phat trién ché Nghé An thanh Cong ty cd phan; Quyét dinh s 2306/QD-UBND ngay
06/7/2021 ctia Uy ban nhan dan tinh Nghé An vé viéc phé duyét Phuong an co phan hoa Cong ty
TNHH mét thanh vién Dau tu phat trién Ché Nghé An thanh Cong ty cd phan, Quyét dinh sb

34



2846/QP-UBND ciia Uy ban nhan dan tinh Nghé An ngay 9/8/2021 vé viéc chuyén s6 c¢b phan cia
ngudi lao dong khong mua hét sang ban ddu gia cong khai ra cong ching khi thuc hién cb phan
ho4 Cong ty TNHH MTV DTPT cheé Nghé An. Theo do:

Toéng s6 c6 phan mua : 182.350 c¢6 phan tuong dwong gia tri 1.823.500.000 dong
theo thoi gian thuc té lam tinh theo ménh gia chiém 5,34% vén diéu 1& Cong ty cd
viéc trong khu vyc nha phan

nude

Gia ban ; 6.000 ddng/cd phan

Han ché chuyén nhuong 03 ndm ké tir thoi diém ndp tién mua co phan

Thoi gian thuc hién ban Trude khi ban du gid cong khai ra cong chiing.

cd phén cho lao dong: Thuc hién theo quy dinh tai Piém b Khoan 1 diéu 39 Nghi

dinh 126/2017/ND-CP ngay 16/11/2017 cua Chinh phu va
Khoan 19 Piéu 1 Nghi dinh 140/2020/ND-CP ngay
30/11/2020.
o Ban co phan wu dii cho ngwoi lao déng va quan 1y doanh nghiép theo thoi gian cam
két 1am viéc tai cong ty c6 phan.

Cin ctr quy dinh tai Khoan 2 Diéu 42 Nghi dinh s6 126/2017/ND — CP cua Chinh phil ngay
16/11/2017, Khoan 21 Piéu 1 Nghi dinh s6 140/2020/ND-CP cua Chinh phu ngay 30/11/2020,
Quyét dinh s6 393/QD-UBND ngay 17/02/2021 cta Uy ban nhan dan tinh Nghé An vé phé duyét
Phuong an st dung lao dong khi thuc hién chuyén Cong ty TNHH mét thanh vién Dau tu phat
trién ché Nghé An thanh Cong ty co phan, Quyét dinh s6 2306/QD-UBND ngay 06/7/2021 cua
Uy ban nhan déan tinh Nghé An vé viéc phé duyét phuong an cd phan héa Cong ty TNHH mot
thanh vién Pau tu phat trién Ché Nghé An thanh Cong ty c6 phan. Theo d6 Sé c6 phan ding ky
mua thém c6 phan theo thoi gian cam két lam viéc tai Cong ty c¢6 phan ciia ngudi lao dong 12 00 ¢6
phan.

o Co phin ban cho hd gia dinh nhan khon

Cin cir diém ¢ Khoan 1 Diéu 42 Nghi dinh 126/2017/ND-CP cia Chinh phu ngay
16/11/2017, Khoan 21 Piéu 1 Nghi dinh s 140/2020/ND-CP ctia Chinh phu ngay 30/11/2020,
Quyét dinh s6 2306/QD-UBND ngay 06/7/2021 Uy ban nhan dan tinh Nghé An vé viéc phé duyét
Phuong 4n c6 phan héa Cong ty TNHH mét thanh vién Pau tu phat trién Ché Nghé An thanh
Cong ty c6 phan, Quyét dinh sé 2846/QD-UBND cta Uy ban nhin dan tinh Nghé An ngay
9/8/2021 vé viéc chuyén sb cd phan cia ngudi lao dong khong mua hét sang ban dau gia cong khai
ra cong chiing khi thuc hién c6 phan hoa Cong ty TNHH MTV DTPT ché Nghé An. Theo do:

Téng s ¢d phan mua theo ) 202.100 ¢6 phan twong dwong gia tri 2.021.000.000
thoi gian thuc t& d3 nhan ddng tinh theo ménh gia chiém 5,92% vén diéu 1é
khodn véi cong ty Cong ty c6 phan

Gia ban ; 6.000 dong/co phan

Han ché chuyén nhuong ) 03 nam ké tir thoi diém nodp tién mua c6 phan

Thoi gian thuc hién ban c6 ) Trudc khi ban ddu gia cong khai ra cong chiing.

phan cho cac ho nhan khoan Thyc hién theo quy dinh tai Diém b Khoan 1 diéu 39

Nghi dinh 126/2017/ND-CP ngay 16/11/2017 cua
Chinh phi va Khoan 19 Piédu 1 Nghi dinh
140/2020/ND-CP ngay 30/11/2020.

35



- Poi véi to chire cong doan: 0 Co phan
- Poi v6i nha dau tw chién lwgc:

+ Can ctr Nghi dinh 126/2017/ND-CP ctia Chinh pha ngay 16 thang 11 ndm 2017

+ Can cir Nghi dinh s6 140/2020/ND-CP ctia Chinh pht ngay 30 thang 11 nim 2020

+ Can cr Thong tu 32/2021/TT-BTC cua B Tai chinh ngay 17/5/2021

+ Can ¢t vao quy mo vén diéu 18, tinh chat nganh nghé kinh doanh va yéu cau mo rong phat
trién doanh nghiép

+ Can ctr Quyét dinh s6 2306/QD-UBND ngay 06/7/2021 ciia Uy ban nhan dan tinh Nghé
An vé viéc phé duyét Phuong an c6 phan hoa Cong ty TNHH mot thanh vién Pau tu phat trién
Ché Nghé An thanh Céng ty c6 phan.

+ Cin ct Quyét dinh sb 2845/QD-UBND ngay 9/8/2021 cua UBND tinh Nghé An vé viéc
két qua lya chon nha dau tu chién luge tham gia mua cb phan khi ¢ phan hoa Cong ty TNHH
MTYV DTPT ché Nghé An;

Theo d6, Nha dau tu chién lugc dap Gmg dy du cac tiéu chi, dugc UBND tinh Nghé An phé
duyét la: Cong ty TNHH Mia duong Nghé An

- Dia chi: Xa Nghia Xuan, huyén Quy Hop, tinh Nghé An;

- Giay dang ky kinh doanh: Gidy chtng nhan ding ky doanh nghiép ding ky 1an dau ngay
30/06/2008; ding ky thay doi 1an thir 17 ngay 26/04/2021;

- S6 ¢6 phan ding ky mua: 495.255 ¢o phan.

4  Tiéu chi lya chon nha dau tw chién lwoc
. Tiéu chi chung:

- Nha dau tu chién luge 13 cac nha dau tu trong nude va nha dau tu nudc ngodi ¢ du tu cach
phéap nhan theo quy dinh ctua phép luit.

- C6 cam két bang vin ban vé viéc tham gia c6 dong chién lugc theo quy dinh hién hanh.

o Tiéu chi cu thé:

1. Vé nang lyc, kinh nghiém hoat dong:

Co6 it nhat 5 nam hoat dong trong cac linh vyc sau:

- T chire san xuit nong nghiép theo lién két chudi tir san xuat, ché bién va tiéu thu san
pham.

- C6 thuong hiéu vé ché bién nong san va t6 chire thi trudng tiéu thy san pham

2. Vé nang lyc tai chinh:

- Vén chii sé hitu tdi thiéu (theo Béo cdo tai chinh kiém toan 2020) tir 500 ty dong trd 1én.

- Két qua hoat dong san xuit kinh doanh 2 nim lién ké (theo Béo cdo tai chinh kiém toan
nam 2019, nam 2020) c6 14i, khong ¢6 16 lity ké.

- Khong ¢6 no dong thué, khong ng dong BHXH; khong ng qué han cac td chure tin dung.

3. Dam bao thuc hién cdc noi dung yéu cau sau:

- Tiép tuc duy tri nganh nghé kinh doanh chinh va thuong hi¢u ctia doanh nghiép c6 phan héa
trong thoi gian it nhat 03 nam ké tir thoi diém chinh thic tré thanh nha dau tu chién luoc.

- Khong chuyén nhuong sé ¢6 phan mua trong thoi han 03 nam ké tir ngay Cong ty ¢ phan
dugc cap Gidy chimg nhan dang ky doanh nghiép lan dau hoat dong theo Luat Doanh nghiép

- Gan bo lau dai voi doanh nghiép va c6 Phuong an hd trg doanh nghiép sau cd phan héa
trong vi¢c chuyén giao cong nghé maoi; dao tao ngu@)n nhan lyc; nang cao nang lyc tai chinh; quan
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tri doanh nghiép; cung mg nguyén vat liéu; dau tu ché bién va phat trién thi trudng tiéu thu san
pham.

- Khong thuc hién cac giao dich gdy anh huong dén hoat dong san xuét kinh doanh ctia Cong
ty

- Thyc hién nghia vu boi thudng khi vi pham cam két da ky v6i mue boi thudng xac dinh
theo thiét hai thuc té va quyén dinh doat ctia Nha nudc d6i vai toan bo sb lugng cd phén nha dau
tu chién lugc mua.
e  Céc thdng tin vé viéc ban co phan cho nha diu tw chién lwgc nhw sau:
S6 ¢ phan ban cho NPT chién luge 495.255 ¢6 phan tuong duong gié tri 4.952.550.000

ddng tinh theo ménh gia chiém 14,50% vén diéu 18

Cong ty c6 phan
Ménh gia ; 10.000 dong/cd phan
Gi4 ban ¢6 phan : Theo quy dinh tai Khoan 4 DPiéu 4 Thong tu sb

32/2021/TT-BTC ngay 17/5/2021

(Gia ban khong thap hon: Gia ddu thanh céng binh
quan cta cudc ddu gia cong khai ra cong ching/Gia
da thoa thuan v6i Nha dau tu mua cd phan trong
truong hop cudc ban dau gia cong khai chi co6 mot
nha du tu dang ky mua c6 phan/Gia khoi diém cua
cudc ban dau gia cong khai trong truong hop cudc
dau gia cong khai khong thanh cong)

Dit coc © 20% gia tri ¢d phan ding ky mua theo gia khéi diém
dugc UBND tinh Nghé An quyét dinh trong phuong
an c6 phan hoa trong vong 05 ngay lam viéc ké tir
ngay hét han diang ky mua cd phan cua nha dau tu
chién luoc

Phuong thirc ban X Thuc hién theo quy dinh tai Diéu 6 Nghi dinh
126/2017/NDB-CP ngay 16/11/2017
Ban thoa thuan giita Ban Chi dao c6 phan hoa véi
nha dau tu chién lugc tai S& Nong nghiép va Phat
trién Nong thon tinh Nghé An - S6 129, Lé Hong
Phong, Thanh phd Vinh, tinh Nghé An

Han ché chuyén nhuong ) Ba niam ké tir ngay Cong ty duoc cip Gidy ching
nhan dang ky doanh nghiép 1an dau hoat dong theo
Luat doanh nghiép

- Poi véi nha dau tw tham dy diu gia:

Can ctr Quyét dinh s6 2306/QD-UBND ngay 06/7/2021 ctia Uy ban nhan din tinh Nghé An
vé viéc phé duyét Phuong an c6 phan hoa Cong ty TNHH mot thanh vién Pau tu phat trién Cheé
Nghé An thanh Cong ty c6 phan, Quyét dinh s6 2846/QD-UBND ciia Uy ban nhan déan tinh Nghé
An ngay 9/8/2021 vé viéc chuyén sb c6 phan cia ngudi lao dong khong mua hét sang ban dau gia
cong khai ra cong chiing khi thuc hién c6 phan hod Cong ty TNHH MTV DTPT ché Nghé An.
Tong s6 o phan ban dau gia © 793.917 c6 phan (tuong iing véi 7.939.170.000 dong

chiém 23,24% Von diéu 1é dy kién ciia Cong ty co
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phan)

Gi4 khoi diém . 25.708 dong/c6 phin

Phuong thirc ban : Déu gia cong khai cho cac nha dau tu 13 ca nhan, to
chtrc trong nude va ngoai nudc theo quy dinh ctua phap
luat.

Pon vi tu van xdy dung hd so ban Cong ty c6 phin Chirng khoin Qudc té Hoang Gia

dau gia Tang 12, tda nha CDC, s6 25 Lé Pai Hanh, Phuong Lé
Pai Hanh, Hai Ba Trung, Ha Noi

T4 chuc thyc hién ban dau gia Cong ty cb6 phin Chirng khoan Quéc té Hoang Gia

bia chi: Téng 12, tda nha CDC, sb 25 Lé bai Hanh,
: Phuong Lé Pai Hanh, Hai Ba Trung, Ha N1
Thoi gian ban dau gia . Du kién trong Quy 111/2021
Déi tuong tham gia dau gia : Céc nha dau tu c4 nhan, nha dau tu t6 chire trong nude
va ngoai nudc theo quy dinh cia phap luat (Theo quy
dinh tai Diéu 6 Nghi dinh 126/2017/NP-CP ngay
16/11/2017 cua Chinh phu).

Truong hop khong c¢6 nha dau tu nao dang ky mua c¢6 phan hodc chi c6 01 nha dau tu ding
ky mua c6 phan nhung sau d6 khong mua; Sau khi ban dau gia cong khai tit ca cac nha dau tu
trang d4u gia trong cudc dau gia cong khai déu tir chéi mua;Sé c6 phan khong ban hét theo quy
dinh tai diém a,b Khoan 6 Diéu 37 Nghi dinh sd 126/2017/NB-CP, dugc sira doi, bd sung boi
Khoan 19 Diéu 1 Nghi dinh s6 140/2020/ND-CP, Ban Chi dao thuc hién ban ¢o phan cho nha dau
tur chién lugc, dong thoi thyc hién cac thu tuc dé chuyén doanh nghiép sang cong ty cb phan, sd
lugng ) phén chua ban duoc s& duge diéu chinh lai vén diéu 1€, co cau von diéu 16.

b. Phwong thirc thanh toan va thoi han thanh toan:

- Pbi véi nguoi lao dong, ho gia dinh nhan khoan: Theo thong bao thu tién ban cb phén cho
ngudi lao dong, ho gia dinh nhan khoan ciia Cong ty TNHH MTV Dau tu phat trién Cheé Nghé An.

- Pbi v6i Nha dau tu chién luge ban tthoa thuan: Theo thdng bao cua Ban Chi dao ¢6 phan
hoa.

- Bdi v6i Nha dau tu tring dau gia (IPO): Theo Quy ché ban d4u gia co phan lan dau ra bén
ngoai Cong ty TNHH MTV Dau tu phat trién Ché Nghé An do Cong ty co phan Chung khoan
Quéc té Hoang Gia ban hanh.

14. K& hoach sir dung tién thu tir ¢6 phin héa

Trén co s gia tri thuc té phan vén nha nudc tai doanh nghiép, ty 16 gop vén ctua Nha nudc
tai Cong ty cb phan, Quyét dinh sd 2306/QD-UBND ngay 06/7/2021 ctua Uy ban nhin dan tinh
Nghé An vé viéc phé duyét Phuong an c6 phan héa Cong ty TNHH mot thanh vién Pau tu phat
trién Ché Nghé An thanh Cong ty ¢ phan, Quyét dinh sé 2846/QD-UBND ciia Uy ban nhan dan
tinh Nghé An ngay 9/8/2021 vé viéc chuyén s6 c6 phan cta nguoi lao dong khong mua hét sang
ban d4u gia cong khai ra cong chiing khi thuc hién c6 phan hod Cong ty TNHH MTV BDTPT ché
Nghé An. Cong ty TNHH MTV DPau tu va Phat trién Ché Nghé An du kién ké hoach sir dung tién
thu tir ban cd phan, tam tinh theo phuong 4n gia sir tat ca s6 lwong co phan ban dau gia ra bén
ngoai, ban cb phan cho nha dau tu chién lugc dugc ban hét véi gia khoi diém 1a 25.708 dong/cod
phan. Chi tiét nhu sau:

Bang s6 12: K& hoach sir dung tién thu dwoc tir viée ban c6 phén
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N

Gia

Chi tiéu Chi giai S6 ¢6 phan BAn Gia tri (ddng)

Gi4 trj s6 sach ké toan phan (1) 17.419.326.760

Nha nudc

Gia tri so sach ké toan phan (2) 1.741.933 17.419.330.000

von Nha nude 1am tron

Vo6n ¢6 phan phat hanh thém (3) 1.673.622 16.736.220.000

Vén diéu 1é Cong ty co phan (4)=(2)+(3) 3.415.555 34.155.550.000

S tién thu duoc tir c6 phan | (5)=(6)+(7)+(8)+(9) | 1.673.622 35.448.733.776

hoa

Ban cho nguoi lao dong (6)=(6.1)+(6.2) + 384.450 2.306.700.000
(6.3)

- Mua wu dai theo thoi gian (6.1) 182.350 6.000 1.094.100.000

lam viéc thuc té tai khu vuee

Nha nuwoc

- Mua theo thoi gian cam két (6.2) 0 0 0

lam viéc tai Cong ty c6 phan

- Bdn cho cdc hg nhén (6.3) 202.100 6.000 1.212.600.000

khoan

Ban cho t6 chuc cong doan (7) 0 0 0

Ban cho Nha déau tu chién (8) 495.255 | 25.708 12.732.015.540

luoc

Ban ddu gia co phan lan dau (9) 793.917 | 25.708 20.410.018.236

ra bén ngoai

S6 tién chénh léch gitra Von (10)=(1) - (2) (3.240)

Nha nuée va Von nha nudce

lam tron

Chi phi ¢6 phan hoa (11) 666.500.000

Chi giai quyét chinh sach lao (12) 420.527.500

dong doi du

S6 tién giir lai CTCP (13)=(3)+(11)+(12)- 17.823.250.740
(10)

S6 tién chuyén vé Quy hd (14)=(5)-(13) 17.625.483.036

tro sap xép doanh nghiép

c0 phan hoa:

(Nguon: Céng ty TNHH MTV Padu tw phdt trién Ché Nghé An)
15.  Nhirng nguoi chiu trach nhiém chinh ddi v6i ndi dung cac thong tin vé doanh nghiép

a.  Ban chi dao c6 phian héa Cong ty TNHH MTYV Dau tw phat trién Ché Nghé An

Ong Nguyén Vian Pé - Giam ddc So Nong nghiép va Phét trién nong nghiép Nghé An,
Truéng Ban chi dao ¢6 phan héa Cong ty TNHH MTV Dau tu phat trién Ché Nghé An.

Chung t6i cam két rang cac thong tin va s liéu trong Ban cong b thong tin nay 1a trung

thuc va phu hop véi thuc té doanh nghiép tai Phuong an C6 phan héa da dugc Uy ban nhan dan

tinh Nghé An phé duyét.
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b. Cong ty TNHH MTV Piu tu phat trién Cheé Nghé An
Ong:Hb Viét An - Tdng Gidm déc Cong ty TNHH MTV Dau tu phét trién Ché Nghé An
Chung t61 chiu hoan toan trach nhiém vé viéc dam bao rang cac thong tin va s6 liéu trong
Ban Cong bé thbng tin nay la hoan toan trung thuc, phu hO‘p vGi thuc té, day da theo quy dinh cia
phap lut vé cb phan hoa dé nha dau tu c6 thé danh gid vé tai san, hoat dong, tinh hinh tai chinh va
két qua, trién vong phat trién cia Cong ty TNHH MTV Pau tu phat trién Ché Nghé An. Ban Cong
b6 thong tin nay chi c6 tinh chit tham khao, nha dau tu nén tham khao thém céc tai liéu c6 lién

quan khac trudc khi quyét dinh ding ky tham gia mua cd phan. &J
PAI DIEN PAI DIEN
DOANH NGHIEP cO PHAN HOA BAN CHI PAO CO PHAN HOA

[ NONG NGHIEH()/
VA PHAT TRIGH

Giam doc Sé NN & PTNT tlnh Nghé An
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