SG NN & PTNT QUANG NAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
‘'TRUNG TAM GIONG THUY SAN " Pjc lap - Ty do - Hanh phic

S6 1. 102 /GTS Qudng Nam, ngéy 25 thang 10 ndm 2019
V/v cong khai thdng tin cd phin hod don vi |
si nghiép cdng 1ap trén cbng théng tin Pién
tir Chinh phu.

Kinh giri: - Cong thong tin Pién t& Chinh ph.

Cén cu Khoan 1, Didu 11 Nghi dinh 126/2017/NP-CP ngay 16/11/2017
ctia Chinh pha vé viée chuyen doanh nghié <p Nha nude va Cong ty TNHH MTV
do doanh nghiép Nha nu6e déu tor 100% von didu 1é thanh cong ty ¢d phin;

P4 trién khai cong tac cb phan hoa theo dung quy dinh ctia Nha nuéc;
Trung tdm C‘uong Thuy sén Quang Nam kinh d& nghi Cdng théng tin dién tir
Chinh phu cong khai cac thong tin sau theo cong vin nay:

1 Quyet dinh s6 1859/QD-UBND ngay 15/6/2018 cia UBND tinh Quang
Nam V& viéc c¢b phin hoa lya chon thoi diém khod sb x4c dinh gié tri don vi
va thanh l&p Ban chi dao c¢d phén hoé Trung tAm Gidng Thuy san Quang Nam;

2. Quyet dinh s6 4495/Qb-UBND ngay 14/8/2018 ctia UBND tinh Quéng
Nam V/v thong nhét ké hoach cd phan ho4 Trung tdm Gibng Thuy san Quéang
Nam;

~ 3.Quyét dinh sé 3754/QD-UBND ngayl13/12/2018 cua UBND tinh
Quéang Nam Phé duyét Phuong 4n sir dyng dat sau khi C phan hoé Trung tam
Gibng Thuy san Quéang Nam

4. Théng béo s6 41/TB-UBND cia UBND tinh Quang Nam ngay
30/01/2019 Thong bao ctia Phé chi tich UBND tinh TrAn Dinh Tung tai budi
lam viée v& tién d6 c¢b phan hod cac don vi sy ngh1ep céng H4p trén dai ban tinh;

5. Céng vén s6 3104/UBND KTTH ngay 03/6/2019 ctia UBND tinh
Quéang Nam V/v didu chinh thdi didm x4c dinh gi4 tri doanh nghigp dbi véi
Trung tAm Gidng Thuy san Quang Nam;

6. Bién ban x4c dinh gid trj don v sy nghiép cong lap dé cb phan hod;

7.Quyét dinh b 2515/QB—UBND ngay 06/8/2019 ciia UBND tinh Quén
Nam Phé duyet gid tri don vi cua Tr ung tam Gidng Thuy san Quang Nam dé
thwe hién ¢b phan hoé; -

8. Quyét dinh sb 2961/Qb- UBND ngdy 17/9/2019 cia UBND tinh
Quang Nam Phé duyet phuong an st dung lao dong khi thyre hién chuyén Trung
tim Gibng Thuy san Quang Nam thanh cdng ty ¢b phin;

9.Quyét dinh s6 3367/QP- UBND ngay 24/10/2019 cia UBND tinh
Quang Nam Phé duyét Phwong 4n cb phan ho4 Trung tAm Gidng Thuy san
Quang Nam;

10. Phwong 4n ¢6 phén hoé da dugc phe duyét.

(C6 danh myc béan sao vén béan c6 cdng ching kem theo)

Trén ddy, 13 ndi dung cong khai thong tin ¢b phan ho4 Trung tim Gibng
Thuy san Quang Nam trén cbng thong tin Pién tir Chinh phu

Tlan trong! '



Noi nhin:

- Nhu kinh gyi;

- B§ Tai chinh (B/c4o),

- Ban Chi dao P&i mdi va Phat trién
doanh nghi¢p Vin phong Chinh phu
(B/céo);

- Ban Bdi méi va PTDN tinh
(B/cio); ,

- 8¢ Tai chinh (B/cdo);

- Trudng Ban Chi dao CPH Trung
tdm (B/céo);

- Cong ty ¢b phdn CK Argribank chi
nhénh Mién Trung (P/hop thye hién);
-Luu VT,
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4

BUEDYANG MINH




UY BAN NHAN DAN CONG HOA XA HQOI CHU NGHIA VIET NAM

TINH QUANG NAM Déc 1ap - Tw do - Hanh phiic

s86: 4759/QD-UBND Quding Nam, ngay 15 thdng § nam 2018
g

% QUYLT PINH
’y\}ec ¢6 phin hoa, lira chon thoi dlem khéa sb xac dinh gid tri
d; n vi va thanh l‘lp Ban Chi dao ¢ phan héa Tr ung tam
S Giong Thity sdn Quding Nam

UY BAN NHAN DAN TiNH QUANG NAM

Cin ¢t Luét T4 chire chmh quyén dja phuong ngay 19/6/2015;

Cin cu Quyét dinh sé 22/2015/QD ~TTg ngay 22/6/2015 cia Thi tuéng
Chinh phu vé viée chuyen don vi sy nghiép cong 14p thanh cong ty cb phén;

Cén et Cong vén s6 850/TTg-DMDN ngay 24/5/2016 ctia Thi twéng Chinh

phtt vé& viée phé duyét danh muc don vi sy nghiép céng ldp thuéc UBND tinh

Quang Nam chuyen thanh cong ty ¢ phan;

Theo d& nghi cia S& Tai chinh — Thudng tryc Ban ddi méi va Phét tridn
doanh nghiép tinh tai T trinh sb 279/STC-DMDN ngay 07/6/2018,

QUYET DINH:

Didu 1. '
1. C4 phan héa Tlung tam Glong Thuy san Quang Nam, thoi diém khoa b
8 xédc dinh gia tri don vi thue hién c6 phan héa ngay 3 17372018,

2. Thanh lap Ban Chi dao ¢3 phan héa Tr ung tim Gidag Thuy sén Qua:ng
Nam, gdm cdc thanh vién sau:

a) Truéng Ban: Ong Ngb Tén, Phé Gidm dbc S& Nong nghIep va PTNT.
b) Cac dy vién:

-Ong Vii Nguy&n, Phé Glam ddc S& Tai chinh;

-Ong Luu Tén Lai, Pho Giam dbc S& Ni vu; :

-Ong Nguyén Thuy, Phé Glam dbc 86 Lao dong — Thuong bmh va X4 héi;
- Ong Bui Quang Mmh Giam déc T1 ung tdm Gidng Thuy san Quang Nam.

Pidu 2. TS chirc thuc hién:

1. Ban Chi dao cb phan héa Trung tam Glong Thily san Quang Nam. chiu

trach nhiém gidp UBND tinh chi dao va td chitc thue hién viée ¢b ph'm héa theo

cdc quy dinh hién’ hanh cia Nha nude.-Ban Chi dao lam viée theo che do kiém

nhiém, Trudng Ban Chi dao truc’ t1(=,p chi dao céc budce clia cong viée ¢b phin hoa,
chiu trach nhiém vg, tién do thoi gian va két qua tht,rc hién.

2. Ban Chl dao cb plian hoa Trung tam \JIOHg Thiy sdn Quang Nam chlu su

chi dao tryc tiép clia Ban:D&i méi va Phat tridn doanh nghiép nha nude tinh, b

quyén va trach nhiém nhu é’ul

- Pugc sit dung con déu clia S& Néng nghiép va PTNT tr ong khi thyc hién
nhiém wvy.

I



- Thanh lap T gitp viéc (theo quy dinh tai Quyét dinh sé 22/2015/QD-TTg
ngay 22/6/2015 ctia Thi tuéng Chinh phu),

- Lua chon phuong thirc dinh gi4, d4u gid ban ¢é phan,

- Chi dao xdy dung phuong én ¢6 phan héa va dy thao Didu 18 1dn ddu cua
Céng ty co phan.

- Chi dao Trung tAm Gidng Thuy san Quang Nam:

+ Chuan bj hd so, tai ligu phép 1y v& tai san (bao gdm c4 nha cira, dit dai) v
lao ddng ctia don vi; phuong dn str dung dat sau chuyén doi; kiém ké tai san, dbi
chiéu cbng no tai thoi diém khoa s6 14p bdo céo tai chinh theo quy dinh cla phap
luét. : B
+ X4y dung ké hoach tién d6 thuc hién cé phén héa (bao gé“)m mbe thoi gian
hoan thanh ting budce cbng viéc) trinh UBND tinh phé duyét dé thuc hién va lam
can cir dé danh gia két qua hoan thanh nhiém vu cta Ban ldnh dao don vi;

- Thdm tra va trinh UBND tinh quyét dinh phé duyét, codng bd gia tri don vi
va phé duyét phuong 4n ¢6 phén héa. "

.- Chi dao Trung tdm Gidng Thiy san Quang Nam t5 chic ban diu gia cb
phéin va tong hop béo cdo UBND tinh két qua bén ¢b phin.

- Tong hop trinh UBND tinh quyét dinh diéu chinh phuong an ¢4 phan héa,
quy€t dinh diéu chinh gia tri don vi sau khi chuyén thanh Cong ty c0 phan;

- Phoi hop v6i S6 N6i vy xem xét, hya chon va dé xuét UBND tinh viée cit
nguoi dai dién phan von Nha nudc tai Céng ty ¢b phan (néu cd). o

- Thanh vién Ban Chi dao ¢b phin héa Trung tdm Gibng Thiy san Quang
- Nam duge hudng thi lao theo quy dinh hién hanh. :

- Ty giai tan sau khi hoan thanh nhigm vu.

Diéu 3. Chénh Vin phong UBND tinh, Truéng Ban D&i méi va Phat trién |
doanh nghiép nha nudc tinh, Gidm dﬁc‘céc Sé&: Tai chinh, Noi vy, Lao dong
Thwong binh va X3i hoi, Keé hoach va Pau tu, Néng nghiép va .PTN'I:, Gidm doc
Trung tAm Gidéng Thuy san Quang Nam, cdc c4 nhan c6 tén tai Pieu 1 va thi
trudng co quan lién quan chiu trach nhiém thi hanh quyét dinh nay.

Quyét dinh nay cé hidu luc ké tl‘l'j ngay ky./*s-

Nt uhdn: TM. UY BAN NHAN DAN
- Nl Bidu 3; : B '
- Viin phong Chinh phi (bdo c4o); e T' CHU TICH

- CT, cic PCT UBND tinh; PHQ CHU TICH

- CPVP;
- Luw: VT, TH, KTTH (Trang).
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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

TINH QUANG NAM - Pjc 1ap - Ty do - Hanh phie
s6AAI8IUBND-KTTH Quing Nam, ngay Mthing & nim 2018

V/iv théng nhdt ké hoach cd
phan héa Trung tdm Giong
Thily san Quang Nam

Kinh gii:
' - Céc S¢: Néng nghiép va PTNT, Tai chinh;
- Ban Chi dao ¢ phan héa Trung tim Gidng Thuiy
san Quang Nam;
- Trung tdm Glong Thuy san Quéang Nam

Sau khi xem xét d& nghi coa Ban Chi dao cb phan héa 'Ilung tdm Gibng
- Thiy san Quang Nam tai TO trinh sb 224/TTr-BCD ngay 27/7/2018, S Tai
chmh Thudng trpe Ban déi méi va Phat trién doanh nghiép tinh tai Cong vin
s6 1833/STC-TCDN ngly 08/8/2018 v& viéc phé duyét ké hoach cb phéin héa
- Trung tm Gidng Thily san Quang Nam; UBND tinh ¢6 ¥ kién nhu sau;

1. Thong nhét véi ké hoach thyc hidn hoan thanh céng tic ¢d phin héa
Trung tAm Gidng Thily san Quéng Nam dang ky doanh nghigp di vao hoat dong
trude thang 4/2019. Ban Chi dao cb phén héa Trung tAm Gibng Thuy san Quang
Nam chiu trach nhiém trién khai thuc hién cac ndi dung cong viéc ddm bao trinh

tu, thi tyc theo hudng dan ctia S& Tai chinh,

2. S& Tai chinh - Thuong trye Ban dbi méi va Phat trién doanh nghu;p |

tinh chju trach nhiém theo ddi, huéng dan, gidm sat Ban Chi dao ¢b phan hoa
Trung tim Glong Thiy san Quang Nam trién khai thyc hién ding yéu ciu vé
tién d0./. 12—

Not sthdn: TM. UY BAN NHAN DAN
- Nhu trén; | . . -

- CT, ¢4c PCT UBND tinh; gl .CHU TICH

- CPVP, _

- Lvu: VT, TH, KTN, KTTH.

B\Drtpbo Aar 32LII3\I QBCE ph.ln hANCY Ilbon; nhat ke hoactt
CFI Trung 1 Gittng Thuy san Quang Ham C\-’ls]].doc
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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

TINH QUANG NAM Pic 1ap - T do - Hanh phiic
sé: J75A/QD-UBND Quing Nam, ngdy A théng 12 nim 2018
QUYET DINH

Phé duyét Phwong 4n st dung d4t sau khi C8 phin hoa
Trung TAm Gidng thuy san Quang Nam

UY BAN NHAN DAN TiNH QUANG NAM

Cén cir Luat TS chuc chmh quyén dia phuong ngay 19/6/2015
Can cir Luat Dét dai ngay 29/11/2013;

Céan cr Nghi dinh so 43/2014/ND-CP ngay 15/5/2014 ctia Chinh pht quy
dinh chi tiét thi hanh mét s6 didu ciia Luat Pét dai;

Cin ctt Nghi dinh b 59/2011/ND-CP ngay 18/7/ 2011 cia Chinh Hhu Ve
chuyén doanh nghlep 100% vn nha nuée thanh cong ty b phan Nghi dinh s6
189/2013/ND-CP ngay 20/11/2013 cua Chinh pht sita ddi, bb sung mét sb didu
ctia Nghij dinh s6 59/201 lfND CP ngay 18/7/2011 cia Chinh phu;

Cin cit Thong tu s6 26/2013/TT-BTNMT ngay 26/9/ 2013 cta B Tai

nguyen va Moi trudng hudng din vide x4c dinh dién tich dét logi trir khéng tinh

vao gié tri doanh nghiép quy dinh tai Pidu 31 Nghi dinh sb 59/2011/NDb-CP
-ngay 18/7/2011 cia Chinh phu vé& chuyén doanh nghlep 100 % vén Nha nude
thanh Cong ty Cb phén;

Cén cu Quyet dinh s6 1859/QB-UBND ngay. 15/6/2018 ctta UBND tinh
Quang Nam vé viéc cd phan hoéa, thoi diém khoa sb xdc dinh gia tri don vi va
thanh I4p Ban Chi dao C4 phdn héa Trung Tam Gibng thiy san Quang Nam;

Xét hd so xin phé duyét Phuong 4n sit dung dit sau khi C5 phan héa clia
Trung Tam Gidng thuy san Quang Nam theo T& trinh s&.83/TTr-GTS ngay
28/9/2018,;

Theo & nghi, gﬁﬁa Glam doc S¢ Tai nguyen va Moi turcmg tal T trinh s

1028/TTr-TNMT ngiy/” 1011212018 (kem ‘theo Phwong 4n st dung dét do S& Tai
nguyén va Moi truds gftham dmh ngay ! 10/ 12/2018),

\ .,\

QUYET DINH:

T

/f“""

Pidu 1. Phé duyét Phucmg 4n st¥ dung dét cia Trung Tam Gibng thiy sin
Quéang Nam, véi cdc ndi dung nhur sau:
. Dién tich dat giit lai tiép tuc sir dung 170.071,9 m?, 'g(")_m cdc hang muc
nhu sau:
+ DAt st dung cho nubi tréng thiy sén 1a: 146.697,1 m’. Hinh thivc thué
A4t tré tién hang ndm. Thoi gian thué dat: 50 ndm theo quy dinh ctia phdp luét,



+ Dit xay dyng try s¢ cla td chiic sw nghiép: 23.374,8 m?. Hinh thic
thué dit tra tién hang ném. Thot gian thué dit: 50 nam theo quy dinh cta phap
luét. '

- Pia diém: X Tam Bai, huyé_‘:n Phii Ninh, tinh Quang Nam.

- Vi tri, ranh gidi khu dat sau khi C8 phén héa duge xdc dinh theo cac
Trich do dia chinh §6 192/TNMT-VPBK, 193/TNMT-VPBK ngay. 14/5/2014,
Trich do chinh 1y s6 359/TNMT-VPDK. ngay 02/10/2015 do Vian phong Déng
ky quyén st dung dat (nay la Vién phong Ding ky @4t dai) tinh Quang Nam xéc
1ép.

Pidu 2. T4 chite thyc higo: | |

1. Trung Tam Gidng thiy san Quang Nam ¢ trdch nhi¢m quan ly st dung

dat ding vj tri, dién tich, muc dich theo Phuong 4n siv dung dat dd dugc UBND
tinh phé duyét dam bao higu qu, dung quy dinh phap lujt.

2. UBND huyén Phi Ninh chi dao c4c phong, ban chuyén mén va UBND x4

Tam Bai theo ddi, kiém tra viée sir dung dat chap hanh céc quy dinh phap luat dat
dai ctia Trung T4m Gidng thity san Quéang Nam.

3. $& Tai nguyén va Moi truong va cée Sor ban, nganh co lién quan theo doi,
huéng dén viée str dung dét cha Trung Tém Gibng thiy san Quang Nam dam bao
theo quy dinh clia phép luat dat dai va cdc quy dinh khac c6 lién quan dén viée
: chuyen doanh nghi&p 100% vén nha nude thanh cong ty ¢& phén.

Pidu 3. Chanh Vin phong. UBND tinh, Giam dbe che S Tat nguyen va
Mdi trudng, Xay dyng, Nong nghiép va Phat trién nong thén, Tai chinh, Ké hoach
va Piu tu; Cyc trudng Cuc thué, Chu tich UBND huyén Phi Ninh, -Chu tich
UBND x4 Tam Dai, Gidm dbc Trung Tam Glong thay san Quang Nam Thi
ttudng cc don vi va cé nhan b lién quan cin cir quyét dinh thi hanh,

Quyet dinh nay c6 hi¢u luc ké tr ngay ky./. a8

o ”’,;ﬁ{“ T™. UY: BAN NHAN DAN
- Nhuw Digu 3;
-CT, che PCT UBND tinh; o T CHQ TICH

- CPVP;
- Luu: VT, KTTH, KTN.




UYBANNHANDAN = CONG HOA XA HQI CHU NGHIA VIET NAM
TINHQUANGNAM Pic 13p - Ty do - Hanh phic
S6:44/TB-UBND Qudng Nam, ngay Hhing 04 nim 2019

~ THONG BAO

Ket lufin cia Pho Chii tich UBND tinh Trin Pinh Tung tai bum fam viée
vé tlen a9 b phin héa cic do‘n vi sw nghiép cong lap trén dia ban tinh

_ Ngay 21/01/2019, tai UBND tinh, Phé Chu tich UBND tinh Trdn Dinh
Tung chil tri bubitlam viée véi 1anh dao céc S8, nganh, dia phvong: S& Tai chinh,
S& Noi vu, S& Ké hoach va Pau tw, S& Lao ddng - Thuong binh va X4 héi, S& Tai
nguyén va Mai trivdng, S& Giao thong van tai, S& Nong nghiép va PTNT, UBND
thanh phd: Tam Ky, UBND thi x& Pién Ban, Vin phong UBND tinh, Poan quin ly
Dudng thuy nox dia Quang Nam, Trung tAm Tu vin Xay dyng thi X8 Dién Ban,
Trung tam Glong nong 1am nghiép Quang Nam, Trung tam Gibng thiy san Quéng
~ Nam v& tién d6 cb phan héa céc don vi sy nghiép cong lap trén dia ban tinh, Sau

khi nghe S& Tai chinh béo cdo va ¥ kién ciia céc thanh vién dy hop, Pho Ch tich)l - '?3’ A

UBND tinh Trén Pinh Ting | ket luén:

Thoi gian qua, tién do c¢d phén hoa con cham con nhiéu vu(mg mac trong

qua trinh thye hién nhung cdc don vi chim dé xudt, bédo.cdo xin y k1en xu ly. dan

“dén khong dam bao thén gian trinh UBND tinh phé duy¢t phucmg én cb phan héa
theo 16 trinh; vi vay can phai déy nhanh cac buorc cong vi€e trong thoi gian t6i;

UBND tinh yéu cau _
1. D6i véi cic don vi di co phan hoa

- a) UBND thanh phé Tam Ky chju tr ach nhiém don doc Ban chi dao ¢b phan
héa Ban quan Iy cac Céng trinh .cdng cfng Tam Ky khan truomg thue hién céac thu
tyc ban giao sang Cong ty cb phan - :

b) S& Tai chinh chi trl ciing S¢ Xay dung nghlen clu, tham muu UBND_
tinh phu‘ong an siv dyng dét, giai quyet cac ndi dung lién quan tru s6 lam viée clia
Cong ty ¢0 phan Vién Quy hogch D6 thi va Néong thon Quang Nam va Cong ty co
phan Ky thuét xdy dung Quang Nam ma hién nay cac cong ty van dang lam viée
tal try s& cfii, trong do6 cd viéc quan ly tai chifnh dbi véi cac try s& cong san nay;
ddng thoi nghién cuu cic quy dinh Ve viée chuyén giao von s& hitu Nhad nudce tai
doanh nghiép cho Tdng coéng ty PAu tur va kinh doanh vén nha nuée (SCIC) aé
tham muu UBND tinh thye hién theo quy dinh.

©) S6°Giao thong vén tai chiu trich nhlem Iam viée véi cac So: Ta1 chmh .

Xay du’ng, Tai nguyén va Mbi tr rwong dé & xudt phuong an xtt Iy tru s& khidng con
nhu cu sty dung cla Cong ty cb phan Bén xe Quang Nam, tham muu UBND tinh

xem xet g1é1 quyet




d) D61 véi cac don vi co nhu céu thoéi hét vén Nha nuéc tai doanh nghlep
Yéu cau co quan dai dién phan vén Nha nuée tai doanh nghiép ¢é phwong 4n xin
thoai hét vén Nha nudc lam viée v6&i S& Tai chinh d duoc huong dan hoan chinh
h so, thit tyc va thdm dinh, tham mwu UBND tinh béo cdo xin y kién Thi tuéng
Chinh phu va céc B9, nganh Trung wong theo quy dinh.

2. Pdi v6i cdc don vi dang thue hién ¢6 phéan héa:

_ a) Théng nhét diéu chinh thoi didm khoa sé x4c dinh gid tri doanh nghlep
ctia Poan quan ly Puong thuy ndi dia Quing Nam, Trung tAm Glong Thiy sdn
Quang Nam, Trung tAm Tu vén Xay dung thi x4 Dién Ban 13 ngay 30/6/2018.
Trucmg Ban chi dao ¢6 phin héa céc don vi khan truong hoan chinh hd so, tht tuc
gai S& Tal chinh thim dinh trinh UBND tinh phé duyét phuong 4n chuyén sang
Céng ty ¢b phan, 7

b) S& Tai nguyen va M6i trudhg chu tr1 phdi hop véi S& Tai chinh x4c dinh
viée giao dit cho cée doanh nghlep (bao gbm don gi4 cho thud) dam béo theo diing
quy dinh. Trudéng Ban' ch1 dao ¢0 phén hoéa cac don vi sy nghn;p cin chu dong
danh gia lai, ra soét phuong an st dyng dat ctia don vi (k& ca cdc don vi da duqc
UBND tinh phé duyét) dé dé xudt didu chinh cho phd hop véi ké hoach phat tnen

cua Cong ty trong twong lai khi chuyén sang hoat dfng theo hinh thirc Cong ty c6 ™
phén nhim quan 1y, s dung dét mot cach tiét klem va ¢6 hi¢u qua. N

¢) Ban chi dao C6 phén héa céc don vi ¢in td chirc hop dinh ky va bao caq ;tj‘}‘ :
tién do thyc hién cho S¢ Tai chinh, UBND tinh theo chi dao tai diém a, khoan 2?/ ’
Thong béao 56 370/TB-UBND ngay 03/10/2018 clia UBND tinh; dong thoi chuan. <7

Ibl day du cac hd so, thi tue phuc vy cho cong tac co phén héa dé chu dong tron
viéc trinh cip c6 thdm quyén phé duyét va giai quyét kip thi cée vudng mac phat
sinh.

d) Pbi véi Trung tim Gibng Néng 1am nghiép Quang Nam:

- Ban chi dao C phén héa ctia Trung tdm chju trach nhiém 1am vide véi céc
dia phurorng va cac nganh (S¢ Tai chinh, S& Tai nguyén va Méi tlubng, Sé& Nong
nghiép va PTNT, ...) dé hoan chinh céc ho so, thi tyc ban giao tai san vé. dét dal
dong thoi véi vige thye hign cée budce ¢d phin héa nhim day nhanh tién d¢ cb
phan héa do trong thoi gian qua d4 lam qua chim; ciing v&i don vi nhan, UBND
céac huyén, thi x&: Nui Thanh, Thang Binh, Pi¢n Ban, Phi Ninh va S& Tai nguyén
va Moi truong xir 1y triét 48 céc véin dé vé dit dai, tai san gitta hd so quén ly, ban
giao va thyc t€ quan ly, st dyng,

- Yeu cau UBND thi x& Dién Ban khén truong c6 vén ban tiép nhan Trai
phét trién gidng ném Pién Ngoc trude ngay 01/02/2019 (Tr ung tAm Gidng Nong
1Am nghiép Quang Nam dd c6 cac Cong vin s6 168/TTG ngay 12/11/2018, sb
184/TTG-HCTT ngay 17/12/2018 g&i UBND thi xa Dién Ban).

e) Ban chi dao C6 phan héa Trung tim Glong Thiy sén Quéng Nam chiju
trach nhlem chi dao Tt ung tAm x4c dinh ty 18 déng gop dbi véi phan cdng trinh do
tap thé, c4 nhan cdn b vién chite, ngudi lao déng ciia Trung tm ddu tu xéy dung

N2




(khdng theo ddi trén so sach ké toan cla Trung tam) va bd sung tai liéu vé cha
truong trude day clia cap c6 thAm quydn d& bo cao S& Tai chinh chii trl cang S&
Noéng nghiép va PTNT kiém tra, tham muu UBND tinh xem xét giai quyét,

Yéu cau Giam dbc cac S Tai chinh, Noi vy, K& hoach va PAu tu, Lao
dong, Thuong binh va X4 hoi, Tai nguyén va Méi trudng, Giao théng van tai, Xay

dung, Noéng nghiép va PTNT; Chu tich UBND: thanh ph6 Tam K3, thi x& Pién

Ban va Trudng Ban Chi dao cb phin héa cac don vi tap trung thuc hién dam bao
ding quy dinh va tlen do /.

Noi nhin:  TL.CHU TICH
KT. CHANH VAN PHONG

- TT Tinh iy, TT HDND tinh (b/cio);

- CT, PCT UBND tinh (b/c4o);

- Cic 8¢t TC, XD, TN&MT, GTVT, KH&DT,
Nji vy, LDTB&XH, TT&TT, NN&PTNT;

- UBND Tp Tam Ky, UBND th; xd Dién Ban;

- Cyc thué tinh;

- Trudng BCP CPH céc dcm Vi Doan Quén ly
dudng thiy ndi dja, Trung tAm Tu vAn Xay dung
TX Dign Ban, T ung tim Gibng Néng lam
nghiép, Trung tdm Gidng thiy san; x o
- Cfe CTCP: Diing kiém Quang Nam, Dich vy dé Nguyén Ngoc Nam
thi Tam Ky, Ky thuit Xdy ding Quang Nam, -

* Vién Quy hoach d& thj Quing Nam, Bén xe
- 'QuangNam
: -Llru VT, TH, KGVX, KTN, KTTH.
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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
TINH QUANG NAM Péc 1ap - Ty do - Hanh phic

Sé: j/M /UBND-KTTH Quang Nam, ngay 4.5 thang & nim 2019

Viv didu chinh thdi diém x4c dinh gid
ttj doanh nghiép d6i- v6i Trung tém
Gibng Nong - Lam nghiép Quang Nam,
Trung tAm Glong thiy sdn Quéang Nam,
Trung tm Tw van Xéy:dyng thi x& Dign
Ban, Doan quén ly Du’cmg thl’ly nc,n dia
Quang Nam Ml A x\

Kinh. g&i oA

P T L Cho S8 Tfu chinh, Lao dong, Thuomg binh va X& hoi, N§i vy, Ke
‘hoach v& Pau tu, Gigdo théng vén tai, Nong nghiép va Phat trién
néng thon, Tai nguyén va Mdi trudng;
- UBND thi x& B1e;n Ban;
-~ Trung tAm Gibng Nong - Lam nghiép Quéang Nam;
- Trung tAm Gléﬂ% thily sén Quang Nam;
- Trung t4m Tu van X4y dyng thi x4 Dién Ban;
- Poan quan ly Pudng thily ndi dia Quang Nam.

Pé dam bao thoi diém cong bd gid tri don vj sy nghte;p cong 1ap chuyén ddi
céch thoi dim xéc dmh gid trj theo quy dmh tai Quyét dinh sb 22/2015/QD-TTg _
. ngdy 22/6/2015; tiép theo Théng béo so 180/TB-UBND ngay 20/5/2019 cla
UBND tinh; Ph6 Chti tich UBND tinh Trin Pinh Ting ¢6 ¥ kién nhu sau:

1. Pidu chinh thoi diém xé4c dinh gia trj doanh nghi¢p dbi véi Trung tdm
Gibng Néng - Lam nghiép Quéng Nam, Trung tAm Gidng thily san Quéang Nam,
Trung tim Tu vin X4y dyng thj x& Dién Ban, Poan quan Iy Dudng thiy ndi c‘ha
Quéang Nam 13 ngay 31/12/2018 theo chl dao ctia UBND tinh tai Thong béo s6
180/TB-UBND ngay 20/5/2019.

2. Céc Sé: Tai chinh, Lao ddng, Thuong binh va X3 hot, Noi vy, K& hogch
va Piu tw, Giao thong van tai, Néng nghigp va Phat trién néng thon, Tai nguyén va
M01 trudng, UBND thi x8 Di¢n Ban, Trudng Ban chi dao ¢b phin héa: Trung tAm
Gidng Néng - Lam nghi¢p Quang Nam, Trung tam Gidng thiy san Quéang Nam,
Trung tdm Tu vén Xay dung thi x& Dién Ban, Poan quén ly Dudng thuy ndi dia
Quang Nam, céc don vi tur van khén tru'orng hoan chinh hd so, thi tyc lién quan den
cOng tac cb phan hoa cée don vi (xem xét cdc phét sinh tir ngdy 30/6/2018 dén ngay
31/12/2018 4 bd sung hd so xéc dinli gia tr} doanh nghiép; luu y cde ndi dung vé
tai sn ¢d dinh v6 hinh, phwong 4n st dyng dat...) tham muu UBND tinh xem xét
quyét dinh cdng b glé. tri doanh nghi€p ¢b phin héa, phuong 4n cd phan héa va td



chirc bén cb phén dam bao hoan thénh truwde ngéy 30/9/2019; ddng thdi ddm phén
ky phy luc hop dﬁng v6i don vi tu vén, chi phi ¢6 phin héa.

3. Chc don vi ¢b phén héa ¢6 phuong 4n shp xép, b tri can b, vién chie didu
chuyén lal co quan chil quan (hogc don vi khic) clr 1anh dao 1am vige voi S(’)‘ Noi vy dé
huéng din tha tuc, klem tra tham muwu UBND tinh xem xét gidi quyét theo thdm
quyén./.

Noi nhiin: _IL. CHU TICH
- Nhu trén; : ANE
- CT, ¢éc PCT UBND tinh
- CPVP;

-Lww: VT, TH, KTN, KTTH.

BileDang Qua.ng EKTiHNDropboxteong van 401 uhing 603-6-2019 CPH (1).doc

Nguyén Ngoc Nam



CONG HOA XA HOQIL CHU NGHIA VIET NA

"BANSAO|

Pgc 1ap — Ty do — Hanh phic

-------------------

BIEN BAN XAC PINH GIA TR] PON VI SU NGHIEP CONG LAP
PE CO PHAN HOA |
Ctia Trung tim Gidng thiy sin Quang Nam tai thi diém 31/12/2018
- Can ctr Quyét dinh s6 22/2015/QD-TTg ngay 22/6/2015 cua Thu tu(mg chmh phi “v& vige

chuyén dom vi sy nghiép cdng 1ap thanh cong ty c¢d phin”;

- Nghi dinh 6 126/2017/ND-CP ngay 16/11/2017 ctia Chinh phu vé chuyén doanh nghiép
nhé nude va cong ty trach nhiém hitu han mét thanh vién do nha nudge du tw 100% vén didu

18 thanh cong ty ¢d phin;

- Théng tu 41/2018/ I'T-BTC ngay 04/5/2018 cua B¢ Tai chinh v& Hudng din mét s& noi
dung v& xir 1y tai chinh va xac dinh gié tri doanh nghiép khi chuyén doanh nghiép nha nwdc
va cong ty TNHH MTV do doanh nghiép nha nwée dau tw 100% von didu I¢ thanh céng ty ¢b
phén;

- Théng tu s& 228/2009/TT-BTC ngdy 07/12/2009 ciia B§ Tai chinh v& vige hudng dan ché
dd trich 18p va sir dung cdc khodn dy phong gidm gid hang t8n kho. tdn thét cic khoan dau tu
tai chinh, ng phai thu khé doi va Bé’o hémh san phém, hang héa, cong trinh xay I5p tai doanh
nghi€p;

- Thong tw sb 89/2013/TT-BTC ngiy 28/6/2013 v& Sita dbi, b sung Théng tr 228/2009/TT-
BTC ngdy 07/12/2009 cia B4 Tai chitth hwdng dfn ché do trich 1ap va s& dyng cac khoan dy
ph(‘)hg gidm gig hang tdn kho, tdn thét cdc khoan dAu tur tai chinh, ng phai thu kho doi va bao
hanh san pham, hang héa, cong trinh xay 14p fai doanh nghiép; ,
- Théng tu 6 41/2011/TT-BTC clia BH Tai chinh ngay 14/3/2011 vé Sira ddi, b6 sung Thong
t 228/2000/TT-BTC ngdy 07/12/2009 cta Bo Tat chinh huéng din ché a6 trich lap va siy
dyng cac khodn dy phong gidm gid hang tdn kho, 1dn thét cac khoan déu tu tai chinh, ng phai
thu khé ddi va bao hanh san phdm, hang héa, cong trinh xay 1p tai doanh nghidp;

-~ C#n ¢t Thong tu sé 122/2017/TT-BTC ngay 15/11/2017 cia Bo Tai chinh ban hanh heu

chudin thim dinh gi4 viét nam 5'0 12;



- Van dyng Théng tir s6 45/2018/TT-BTC ngay 07/5/2018 ctia B Tai chinh hudng din ché
dd quan 1y, tinh hao mon, khau hao tai san ¢8 dinh tai co quan, tb chirc, don vi va tai san ¢d
dinh do nha nude giao cho doanh nghiép quan ly khéng tinh thanh phan vén nha nudée tai
doanh nghiép;

- C#n cir Quyét dinh s6: 3619/QBD-UBND ciia UBND tinh Quang Nam ngay 05 thang 11 nim
2008 v& vi¢e thanh I4p Trung tim Giéng Thiy sin Quang Nam; |

- Can o Quyét dinh sé: 2616/QD-UBND ciia UBND tinh Quang Nam ngay 07 thz’ing 8 ndm
2009 v& viée Didu chinh Piu 1 Quyét dinh 6 3619/QD-UBND ngay 05/11/2008 v& thanh
lap Trung tdm Gidng Thuty san Quéang Namy; |

- Ciin ot Quyét dinh sd 1859/QD-UBND ngay 15/6/2018 ciia UBND tinh Quang Nam vé viée
cd phan héa, lya chon thoi didm khéa sd xac ;Iinh gia tri don vi va thanh 1ap Ban chi dao ¢
phin héa Trung tam Gibng thiy san Quang Nam; -.
- Can o Quyét dinh sé 164/QD-BCD ngdy 09/7/2018 ctia Ban chi dao ¢d phan héa Trung
tim Gibng thiy san Quang Nam v& viéc thanh lap t& ginp viéc Ban chi dao ¢b phén héa
Trung tdm Gibng thuy san Quing Nam; -

- Can ofr Quyét dinh sb 3754/QD-UBND ngay 13/12/2018 cua UBND tinh Quang Nam phé
duyét phuong 4n stv dung dit sau khi ¢d phén héa Trung tdm Gidng thay sin Quang Nam;
-'Céin <&t Théng bao s6 41/TB-UBND ngay 30/01/2019 cia UBND tinh Quéang Nam v& K
ludn cta Phé chu tiéh UBND tinh Trin Pinh Tlng tai budi lam vige vé tién 44 ¢ phin hoéa
che don vi sy nghiép cong 1p trén dia ban tinh;

- Clin & Théng bio sé 22/TB-BCD ngay 28/2/2019 cia Ban chi dao cd phén hoa Trung thm
Gibng thity sén Quang Nam;

- Céin c&r Hop dong sb 30/2018/Agtiseco-TVDN-s§ 04/10-18/HQ-PN, ky ngay 08 thang 10
nam 2018 va viéc dich vy tw vin ¢b phén hoa dé chuyén don vi su nghip coug 1ap thdl]h
cdng ty cd phiin dwoce ky gifta Trung tam Gibng thity san Quang Nam va lién danh Cong ty
TNHH tham dinh gi4 Hoang Quéan chi nhanh Pa Ning va Céng ty C§ phén Chirng khoan
Agribank - Chi nhanh Mién Trung va phy lue kém theo;

- Ciin olr Cong vin s6 827/STC-TCDN ngay 11/4/2019 ciia S¢& Tai chinh Quang Nam v/v céc
cdng trinh do tap the, c4 nhéin cén b vién chire ngudi lao déng ciia Trung tim Gibng thity san

Quang Nam dau tw xay dyng;
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- Cén clr thong béo sé 128/TB-UBND ngay 19/4/2019 ctia UBND tinh Quang Nam vé két
ludn clia Phé chi tich UBND tinh Tran Dinh Ting tai cude hop vé tién dé CPH céc don vi sw
nghiép cong lap trén dia ban tinh va cac ndi dung lién quan dén viée chwa thue hién tha tuc
thdm dinh, phé duyét phuong én str dung dat tai cac don vi CPH;

- Cain ot Théng béo sé 180/TB-UBND ngay 20/05/2019 vé Két luan ctia Phé Chu tich UBND

tinh Tran Dinh Tung tai cudc hop nghe bdo céo vé cong tic xac dinh gid tr c¢d phan héa’

Trung tam Gidng Néng lm nghiép Quang Nam va céc don vi lién quan;

- Can ¢t Cong vin sé 3104/UBND-KTTH ngay 03/6/2019 ciia UBND tinh Quz’lng Nam v/v
didu chinh thoi diém xéc dinh gia tef doanh nghiép d6i véi Trung tAm giéng Néng - Lam
nghiép Quang Nam, Trung tdm gibng Thuy san Quang Nam, Trung tAm Tu van Xy dyng thi
x4 Dién Ban, Poan quén ly dudng thuy ndi dija Quéng Nam. '

- Cin ¢t Phy lyc hop ddng giira Lién danh Céng ty TNHH Thém dinh gi4 Hoang Quén Chi.

Nhanh Da Ning va Céng ty C§ phin Chirng khoan Agribank Chi nhinb Mién Trung véi
Trung tdm Giéng Thily san Quang Nam ngay 10/6/2019;

- Can cir Cong vin sé 55/GTS ngay 20/6/2019 cia Trung tm Gidng thiy san Quang Nam vé
viéc hach toén ghi ting tai san va ng phai trd cho CBVC-NLD Trung tim din tu xiy dung
cong trinh thp thé va cd nhan tai thoi didm 31/12/2018;

- Trén co s& béo cho tai chinh dd kidm todn, bang kidm k8 tai san, céc bién ban doi chiéu cong
ng, bién ban kibm k& quy, thu xéc nhin sé du tai khoan clia Trung thm Giéng Thiy sén

Quiang Nam tai thoi diém 31/12/2018;
- Bién ban khao sat hién trang;
. Bién ban kiém ké t3i san do CBVC-NLD Trung thm dau tu:

- Can cir cdc van ban hign hanh, cac hé so va tai lidu c6 lién quan khéc.

A. Thanh phin tham gia:

1. Pai dién Don vi tv van: Lién danh Cong ty TNHH Tham dinh gi4 IHoang Quan Chi
Nhanh Pa Nng va Céngty C6 phan Chiing khoan Agribank Chi nhanh Mién Trung

- Ong Pham B4 Piép - Giam dbe diéu_l__lz‘mh Codng ty TNIH Thém dinh gia Hoang Quén
Chi Nhanh Da Ning |

2. Dai dién Don vi sy nghiép cong lap CPH: Trung tdm gibng thity san Quang Nam

- Ong Bai Quang Minh - Giam doc o



- Ba Trén Thi Lé Thuy - Phy trach ké toan

B, Két qua xéc dinh gia tri Trung tim giong thity san Quang Nam:

1. Trung tdm gidng thay san Quang Nam chiu trdch nhiém vé cac sb lidu ké todn, vé danh
muc va s6 hrong ti sén d4 cung cAp cho Céng ty TNHH Tham dinh gi4 Hoang Quén dé thue

hién xac dinh gia try Trung tam.

2. Pai dién Trung thm gidng thiy san Quang Nam théng nhét két qua xac dinh gid tri
Trung tAm gidng thiy san Quéang Nam tai Chimg thu thAm dinh gia sb 041018 ngay
11/7/2019 cta Cong ty TNHH Tham dinh gid Hoang Quan. Cu thé nhu sau:

- Gia tri thue (& vén nha nude tai Trung tAm Gibng Thiyy san Quang Nam theo phuong
phép tAi san tai thoi didm ngay 31/12/2018 13: 9:404.000.000 ddng

Bing chit: Chin t§, bon triim 1¢ bon tridu ddng.

(Kém theo bdng két qud xdc dinh gid tri theo phieong phdp tdi san)

Bién ban ndy 14 mdt phin khong tach roi cia Chimg thw thém dinh gia s6 041018 ngay
11/7/2019 cia Cong ty TNHH Thém dinh gia Hoang Quén.

Bién ban nay dugc 1ap thanh 05 ban c6 giéd trj phap 1y nhw nhau, Cong Ty TNHH Tham
Dinh Gia Hoang Qudn giit 01 ban, Trung tdm Gidng Thiy san Quang Nam giir 04 ban.

- DAI DIEN TRUNG TAM GIONG THUY |
Phu trach ké toan

W

Trén Thj L& Thay

G5
“ﬂm uang Minh

BAI DIEN LIEN DOANH CONG TY TNHH THAM DINH GIA HOANG
QUAN CHI NHANH PA NANG VA CONG TY CO PHAN CHUNG KHOAN
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KET QUA XAC PINH GIA TRI THEO PHUONG PHAP TAI SAN

(K&m theo bién ban xac dinh gia tri don vi sy nghiép cdng lap

@& ¢d phin héa ciia Trung taim Giéng thiy san Quang Nam tai thoi diém 31/12/2018)

BPon vi: dong

S6 1idn 88 sach k& | S ligu xdc dijnh
Chi tiéu toan tgi thoi Ipi tai thoi diém Chénh 1¢ch
didm 31/12/2018 31/12/2018
" A. Tai sn dang ding 8.676.315.818 | 10.842.420.982 2.166.105.164
LTSCD ‘l"“g gﬁ“ twddl } o ogo97006325 | 10.463.201.489 2.166.105.164
. Tai san ob dinh 8.264.279.657 10.423.403.089 2.159.123.432
L1Tai "‘f;:if;‘i dink hitu | ¢ 264279.657 | 10.423.403.089 2.159.123.432
| a) Nha cira, vét kién triic 8.123.951.667 10,090.544.427 1.966.592.760
al) Nha ciea, vit kidn iriic | 8.123.951.667 8.741.544.427 617.592.760

a2) Nha ciea, vit kién riic
do tdp thé véi cd nhén .
CBVC-NLP Trung tdm ddu

1.349.000.000

1.349.000.000

fir
b) Méay moéc thiét bi 19.445.000 116.288.000 196.843.000
___¢) Phuong tién vin tai 61.529.100 128.037.260 66.508.160
d) Tai sdn khéc 59.353.890 29.179.512

1.2 Tad sén cho thué (¢
- chinh

88.533.402

a) Nha cira, vt kién triic

b) May méc thiét bj

¢) Phuong tién van tai

1.3 Tl sén ¢d dinh vé
hinh

a) Phan mdm may tinh

b) Quyén sir dung dét

¢) TAt san vd hinh khac

2. Céc khodn diu tw tdi
chinh dai han

3. Chi phi xfly dyng co
béin dé dang

4. Cdc khodn phdl thu dii
han

a) Phai thu dai han khéc

b) Dy phong phai thu dai
han khé doi

 lom il

A




3.74i sdn do dang dai han

a. Chi phi san xudt, kinh
doanh d& dang dai han

b. Chi phi xay dyng co ban
dd dang

6. Tai sdn dai han khic 32,816,668 39.798.400 6.981,732 ]
a) T4i san dai han khéc 32.816.668 39.798.400 6.981.732
7. Tai sdn thué thu nhip 3 ) )
hodin Igi ~
U1 Tai sén hun &g va | 379 519 493 379.219.493 :
daw tw ngin han
L. Tién v cdc khodn 210.860.315 210.860.315 :
twong duong fién
) Tién miit 150.489.363 150.489.363 -
Y .
b) Tién giri Egﬁm hang, kho 60.370.952 60.370.952 i
¢) Tidn dang chuydn s e -
d) Cée khoan twong duong ) i _
tien -
2. Dl twe toi chink ngén “ ) )
hgn
3. Cde khodn phdi thu 54.700.000 54.700.000 -
ngdn han -
| a) Phéi thu khach hang 5.200.000 5.200.000 -
b) Tra trwde cho ngudi ban 49.500.000 49.500.000 -
| <) Phai thu ndi bd ngn han - - -
d) Céc khoan phai thu khéc - - ]
¢) Dy phong phai thu khé ) ] )
G
| 1) Céc khodn tam (g - -
4. Hang t6n kho 113.659.178 113.659.178 - )
a) Cong cy, dung oy {r dong i
kém mét phim chét 94.068.076 94.068.076 o
b) Chi phi SX, KD d¢ dang 19.591.102

5.1ai sin lwy dpng khdc

19.591.102

“a) Thué GTGT duge khdu
trlr

[ b) Thué va céc khoan phai
thu NN

¢) TSLD khéc

d) Chi phi tra frrde ngin
__han

B. Tﬁi.sﬁn khéng chn
dung

AN AYS



C. Tai san chd thanh i)’f 12.460.700 12.460.700 -

D. Tai s "‘122“5 o P"'“' 24.154.833 24.154.833

E. Tai san hinh thanh tiv
quy khen thwimg, phue
loi (khéng siv dung cho

sén xuit kinh doanh)

TONG GIA TR] TAI
SAN DON VI (A+B +
C+D)

‘Frong d6:

GIA TR] THUC TE CUA -
DON V] (mye A) 8.676.315.818 | 10.842.420.982 2.166.105.1§4

E1. N¢ THYC TF PHAI
TRA

E2. Ngudn kinh phi sy ;
nghip

E2a. 86 diw nguon kinh phi

8.712.931.351 10.879,036.515 2.166.105.164

89.755.601 1,438.255.573 1.348.499.972

'E2b. Ngudn kinh phi dé ,
hinh thh g6t san od dinh | 335711858 | 8333.711.858

3. Qu§ phat trién hoat 19.591.102 19.591.102
~ dfug sy nghigp o o _
F.GIA TR] THU'C T
VONNHA NUGC TAI | 8.586.560.217 9,404.165:409 817.605.192

DPON V] {A-(E1+E2a)}

GIA TR THYC TE VON NHA NUGC TAI |
PON V[ THOI DIEM 31/1212018 9.404.165.409

Két fudn: - Gi tri thuc té cuia don vi: 10.842.420.982 ddng
- No thyrc té ciia don vi: 1.438.255.573 dong

- GiA trj thue t& vén nha nuée tai don vi thoi didm 31/12/2018: 9.404.165.409 ddng

Law tron: 9.404.000.000 ddng :
Bing chit: Chin t§, bon triim 18 bén trigu dong



UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

TINH QUANG NAM Poc 1ap - Tw do - Hanh phiic
86: /575 1QB-UBND Qudng Nam, ngdy 08 thang & nim 2019
QUYET PINH

Phé duyét gia tri don vi ciia Trung tam Glong Thity sin. Quing Nam
~ dé thye hién ¢b phén héa

UY BAN NHAN DAN TiNH QUANG NAM

C#n ot Ludt TS chirc Chinh quyén dja phuong ngay 19/6/2015;

Can cir Nghi dinh s 126/2017/ND-CP ngay 16/11/2017 v& chuyén doanh
nghiép Nha nuéc va Cong ty TNHH M¢t thanh vién do doanh nghi¢p Nha nuée
dau tu 100% vén didu 16 thanh cong ty cb phin;

Cén ctr Quyet dinh s6 22/2015/QD -TTg ngay 22/6/2015 cia Thi tuéng
Chinh phi vé viée chuyen don vi sy nghiép cong 1ap thanh cong ty ¢b phin;

Can o Cong vén s6 850/TTg-PMDN ngay 24/5/2016 cta Thi tudng Chinh
phti v& viée phé duyf;t danh muyc (’;I(m vi sy nghiép cong Iap thuéc UBND tinh .
Quéng Nam chuyén thanh cong ty cb phan

Cién cir Thong tu so 41/2018/TT-BTC ngay 04/5/2018 coa Bo Tdi chinh
huéng din xtr 1y tai 'chinh va xdc dinh gia trj doanh nghu:,p khi thye hién chuyen
doanh ngh1f;p 100% vén nha nuéce thanh cdng ty ¢b phin;

Cén cw Quyét dinh b 1859/QD- UBND ngay 15/6/2018 cia UBND tinh vé
vide ¢d phin hoa lwa chon thoi didm khoa s0 xéc dinh gié trj don vi va thanh 18p

Ban chi dao cb phan héa Trung tam Gibng thiy san Quang Nam;
' Cain ot Quyét dinh sb 3754/QD UBND ngé,y 13/12/2018 cua UBND tinh vé
_phé duyét Phuong 4n sir dung dht sau kh1 cd phan héa Trung tdm Giéng Thuy san
Quang Nam;
Theo Théng bao s 41/TB~UBND ngay 30/01/2019 cua UBND tinh va xét
d& nghi cua Ban Chi dao ¢ phén héa Trung tAm Gibng Thiy sén Quang Nam tai
To trinh 86 207/TTr-BCD ngay 17/7/2019, S& Tai chinh tai Cong viin sb 337/STC-
PMDN ngy 26/7/2019 .

QUYLET PINH:

_ N
Pitu 1. Phe t,fuyg, la trl -qom vi cua Trung tAm Gidng Thily san Quéang Nam
tai thoi diém 3 ]i( 1/2(:{15% d§ thl}rc ién ¢b phin hoa, nhu sau:

1. Gid uft h,utgté&Ua Hm}, i 10.842.420.982 dbng
Trong d@; 5\3..; RS ,

- No thye té pﬁ@u wa - 1.438.255.573 dong

- 3id frj phan Von nha nude tai don vi: 9.404.165.409 ddng
(Chin ty bén triim 16 bon tridu mot trim sdu muoi lam nghin bén trém 16
chin dong)

2. Gié tri tél san khong dwa vao gia tri doanh 36.615.533 dong

nghiép khi ¢b phin:
(Chi tiét theo Phy lic dinh kém)




.A ) - - 7 r r
Picu 2. Trach nhiém cda céc co quan, don vi:

1. Ban Chi dao cb phan hoa Trung tAim Gibng Thuy san Quang Nam chju
trach nhiém chi dao Tr ung tdm Gibng Thuy san Quang Nam thyc hién: X8y dyng
phuong 4n ¢6 phin hoéa va phdi hgp vdi 8¢ Tai chinh tham muu trinh UBND tinh
phé duyét; xay dung phuong 4n sép xép lao déng va lam viée vm Sé Lao dong -
Thuong binh va X& hoi, S¢ Tai chinh dé duge hucmg dan giai quyét; tién hanh ban
cd phan, dai hoi ¢d dong va hoan thanh cong téc ¢b phan héa theo ké hoach tham
muu UBND tinh phé duyét lai gia tri don vi d& ban giao sang Cong ty cd phén; xi
1y hoic tong hop d& xuét UBND tinh xi 1y céc vuang méc phét sinh lién quan dén
qua trinh ¢o phan héa Trung tam theo thAm quyén (néu cb).

2. S& Tai chinh - Thuong trie Ban Ddi méi va Phat trién doanh nghiép nha
nwée tinh chiu trdch nhiém theo ddi, hudng din viéc ¢é phin hoa Trung tim Gidng
Thiy sén Quang Nam; phdi hop v6i Ban Chi dao ¢6 phin hoéa Trung tdm Gibng
Thiy san Qua’mg Nam xi 1§ nhiing tdn tai, vuéng méc; phdi hop v6i S& Lao dong -
Thuyong binh va X& héi tham muu trinh UBND tinh phé duyét phuong an lao dong
déi du.

3. S& Lao dbng - Thuong binh va X& héi chiu trach nhlf;m hucfng din llung
tam Gibdng Thiy san Quang Nam xiy dung phuong én lao dong déi du, thim tra va
phdi hop véi S& Tai chinh tham muu trinh UBND tinh phé duyét.

4. 8& Tai nguyén va Moi trudng chiu trach nhiém tham muu UBND tinh xi

ly cac ndi dung lién quan dén gi4 dat theo chi dao cua Bo Ta1 chinh tai Céng vin
- 50 4544/BTC-TCDN ngay 18/4/2019.

Bidu 3, Chanh Vin phong UBND tinh, Trudng Ban Bm mdi-va Phét trién
doanh nghiép nhé nudc tinh, Tluorng Ban Chi dao co phan hoa Tlung tdm Gidng
Thiy san Quang Nam, Gidm dbe cac Sd: Nong ngh1¢p va Phét trién ndng thon, Tai
chinh, Tai nguyén va Mbi trudng, K& hoach va Piu tu, Lao dong Thwong binh va
- Xa héi, Noi vy, Chi nhanh Ngan hang Nha nude tinh Quang Nam, Lién doan Lao
dQng tinh, Cyc Thue tinh, Gidm dbc Tr ung tam G1ong Thuy san Quang Nam va thu
tr LIGl‘lg céc co quan lién quan chiu trach nhiém thi hanh quyet dinh nay.

Quyet dinh nay cé higu luc ke tir ngay ky./H4—
Notnhfn: . TM. UY BAN NHAN DAN

- Nhuw Didu 3
-CT, che PCT UBND tinh; Y - , CHU TICH
- CPVP, ' g '

-Luu: VT, KTN, TH, KTTH.

E:\Le Dang Quang KrTthor mmm md\?ﬂlwkdng FIS.2.2019 dilv ehigdn Thend fea b doc
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MUY SAN QUANG NAM
06742019 ciia UBND tinh Qucng Nam)

Bon vj tinh: Dong

Chi tiéu

$§ li¢u x4c djnh lai

A. TAi sén dang dung (IHIHIT+LV)

10.842.420.982

1. TSCP vi diu tw dii han

10.463.201.489

1. Ti san ¢b dinh

10.423.403.089

a) Tdi sdn cd dinh hitu hinh

10.423.403.089

b) Tai sdn cb dinh v hinh

2. Cée khodn diu tu tai chinh dai han

[

3. Chi phi x4y dyng co ban do dang

4. C4c khodn phai thu dai han

5.Tai san d& dang dai han

6. Tai san dai han khac 39.798.400
7. Téi san thué thu nhap ho#in lai -
IL Ti san lwu ddng va dAu tw ngfn han 379.219.493
1. Tién va céc khoan trong duong tién 210.860.315
a) Tién mdt 150.489.363
b) Tién giri ngdn hing, kho bac 60.370.952
2. PAu tir tai chinh ngén han .
3. Cée khoan phai thu ngéin han 54.700.000
4. Hang ton kho - - 113.659.178
a) Cong cy, dung cu 1 dong kém mdt phdm chdt 94.068.076
b) Chi phi SX, KD dé dang 19.591.102
5. Tai sén lvu dﬁng khac -
111, Gi4 trj lgi thé kinh doanh ciia doanh nglm;p -
IV. Gi4 tr] quyén sit dung dit -
B. Tai sén khéng cin ding ~
C. 'Tai sén chd thanh Iy - 12.460.700
D. Tai san khéng ¢b phin héa 24.154.833

E. TAi sin hinh thanh tl‘r gquy khen thlrﬁ'ng, plic lq’1
(Ikhéng si dung cho sén xuit kinh doanh)

TONG GIA TRI TAI SAN PON V| (A+B + C+D+E)

10.879.036.515

Trong dé:

GIA TRI THUC TIt CUA PON VI (myc A) 10.842.420.982
El. N¢ thl,rc t€ phai tra _ 1.438.255.573
E2. Ngudn kinh phi sy nghii‘;p -
GIA TRI THU'C TE VON NHA NUGC TAIDON V]

THOI DIEM 31/12/2018 {A-(E1+E2)}

9,404.165.409 |




(Kem theo Quyét dinh s6: LEAS/O

Phu luc 2 :
TAI SAN mﬂm_“OZQ DUA Sro Qb? TRI UO% Z@mm_”mw KHI CO PHAN HOA
_ TRUNG TAM GIONG THUY SAN Odbz G NAM

-UBND ngay o6/8 /2019 ciia UBND tinh Qudng Nam)

Nim dwa Sé Theo .m_m liéu sb sach (dong) |
STT Tén tai san vao st lrirne : — - Ghi chua
dung e Nguyén gia | Gia tri con lai
1 | Nhathas tac lu6i (sia chita nim 2004) 1982 1 55.135.000|  24.154.833
2" | Nha kbio va bi ¢4 du lich hd Phi Ninh 2004 ] 9.858.000 ;
3 | Bai d4'bén cang (Trong hd) 2004 1 1.154.500 -
© " Téng cong 24.154.833




UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

TINH QUANG NAM Pée 1ap - Ty do - Hanh phiic
86: ol 96/ 1QD-UBND Qudng Nam, ngdy AFihdng 4 néim 2019
QUYLT PINH

Phé duyét plum’ng 4n st dung lao djng khi thyc hién chuyen
Trung tim Gidng Thity sain Quang Nam thanh cong ty c6 phan

UY BAN NHAN DAN TiNH QUANG NAM

Ciin ot Lugt T chire Chinh quyén dia phwong ngay 19/6/2015;

Cén cu Quyet dinh s& 22/2015/QD-TTg ngay 22/6/2015 cia Thi tudng
chinh phi v& chuyén don vi sy nghiép cong 1ap thanh cong ty cb phin;

Cén cit Thong tw 35/2016/TT-BLDTBXH ngay 25/10/2016 cua Bo Lao
dong - Thuong binh va Xa hoi huéng din thue hién chinh sach d6i véi ngudi lao
dong khl chuyén don vi sy nghiép cdng Iap thanh cdng ty ¢ phin theo Quyét
dinh s 22/2015/QP-TTg ngay 22/6/2015 cia Thi tudng chinh phu;

Cén cu Quyét dinh sb 1859/QD-UBND ngay 15/6/2018 cia UBND tinh
v& vide ob phin héa, lya chon thoi didm khoa s xdc dinh gia tri don vi va thanh
lap Ban Chi dao c¢b phan hoa Trung tAm Gidng Thity san Quéng Nam;

Quyét dinh sb 2515/QD- UBND ngdy 06/8/2019 ctia UBND tinh phé
duyet gia trj don vi cda Trung tAm Glong Tnuy san Quéng Nam dé thye hién ¢b
phén héa;

Theo d& nghi cta Ban Chi dao cb phan héa T1ung tdm Gibng Thiy san
- Quang Nam tai T trinh s§ 257/TTr-BCD ngay 21/8/2019 (kdm theo Cdng vin
1334/LDTBXH-LDVL ngay 19/8/2019 cta S& Lao ddng — Thuong binh va Xa
hdi) va Cong vin 6 2339/STC-DN ngay 06/9/2019 cla S& Tai chinh,

QUYLT PINH:

Didu 1. Phé duyét phuong an st dyng lao dong khi thuc hién chuyen
Trung tam Glong Thiy san Quang Nam thanh cong ty ¢d phén, nhu sau:

1. Téng s6 lao dong tai thoi dlem xdc dinh gia trj don vi sy nghiép cong

1ap ngay 31/12/2018; 23 ngudi (trong d6 nit: 09 ngudi).

2. Téng s6 lao dong tai thoi diém phé duyét gid tri don vi sy nghlep cong
lap ngay 06/8/2019: 20 ngum Tir 31/12/2018 dén trude ngay 06/8/2019 tai don
vi sy nghiép cong lap gidm 03 lao dong; trong do:

- Vién chire nghi viéc hucmg ché do theo Nghi dinh 108/2014/ND-CP
ngay 20/11/2014 cua. Chmh pht ve chinh séch tinh gian bién ché: 02 nguoi.

- Lao dong don phuong chim diit hop ddng lao dong: 01 ngudi



3. 86 lao dong s& chuyén sang lam viéc tai cong ty ¢ phin: 11 ngudi
(trong dé nft 05 ngudi).

4. 86 lao dong doi du tai thoi didm chuyén dbi sang cong ty cb phin: 06
ngudi, trong dé:

- Lao déng doi du tuyén dung 1an cudi truée ngay 18/10/2000 pha1 nghi
vige, chAm dut hop ddng lao dong, hop ddng 1am viée: 02 ngudi, trong dé nit 01
ngudi)

~ Lao dong doi du tuyen dung 13n cudi tir ngay 18/10/2000 trd ve sau phai

nghi viée, chim dut hgp dong lao ddng, hgp ddng lam Vl@C 04 ngudi, trong dé
nit: 01 ngudi

5. 86 lao dong du kidn nghi viée, chuyen sang lam viéc tai don vi khdc tai
thoi didm chuyén ddi sang cdng ty ¢d phén: 03 ngudi.

6. Tong kinh phi dy kién thuc hién chinh s4ch & ngudn ban ¢d phén;

239.457.372 dbng (Hai trdm ba muoi chm tridu, bon tréiim ndim muoi bdy nghin,

ba tridm bay muoi hai dong)
Didu 2. TS chic thue hién

1. Gidm dbc Trung tdm Gibng Thiy sén Quang Nam chiu trach nhiém
lam viéc vé6i S¢ Tai chinh, S& Nong ngh1ep va Phét trién nong thon - Tiuofng
Ban Chi dao ¢b phdn hoéa Tlung tdm Gibng Thiy san Quang Nam xit Iy nguon

kinh phi d& thuc hién chi tra ché d6 cho ngudi lao dong ding doi twgng va quyét

toan theo quy dinh.

2. Céc Sd: Tai chinh, Lao déng - Thlrong binh va X& hdi, Nong nghu;p va
Phat tién ndng thén chju trach nhiém phéi hop kiém tra, gidm sat viéc chi tra
tién ché d¢ cho ngudi lao ddng cia Trung thm Gidng Thily sdn Quéng Nam dam
- bao ding quy dinh.

~ Pidu 3. Chanh Vin phong UBND tinh, Tluong Ban P41 méi va Phat tridn-

cloanh nghiép nha nude tinh, Tr ufmg Ban Chi dao ¢b phin héa Trung tam Gibng
Thily sén Quang Nam, Gidm dbe cée Sé: Nong nghiép va Phit trién nong thon,
Tai chinh, Néi vy, Lao ddng - Thuong binh va X4 hoi, Ké hoach va Diu tu, Tai
nguyen va Moi trudng, Cyc trudng Cyc Thué tinh, Gidm dbc Trung tAm Gidng
Thiy san Quang Nam va thi trudng co quan lién quan chju trach nhiém thi hanh
quyét dinh nay.

" Quyét dinh nay ¢6 hidu lyc k8 tix ngay ky./ ...

Ng}: ng%n:g . TM. UY BAN NHAN DAN
- mwdieu 3;

hw dieu 3; , KT, CHU TICH

- g ;{"(;ic PCT UBND tinh; PHOSCHD TICH

Lll‘ll VT, TH, NC, KTN, KTTH.

Do E cE'Lf.e Dang Qurmg KTTM\Dropboxlcoug  van
diDropbox\2049ubdug $116-9-2019 ph g i fao ddug Dogn QF d‘mh:g
stngdoc
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oy BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

TINH QUANG NAM Doc ldp ~ Tu do - Hanh phiic
$é: 3389 /0D-UBND Quang Nam, ngdy .24 thing 40 néim 2019
QUYET DINH

Phé duyét phuo‘ng 4n c6 phén héa
Trung tim Gidng thity san Quing Nam

UY BAN NHAN DAN TiNH QUANG NAM

Ciin ctt Lugt T6 chite Chinh quydn dia phupng ngdy 19/6/2015;
Cén cir Nghl dinh s 126/2017/ND-CP ngay 16/11/2017 v& chuyén doanh

nghi€p Nha nude va Cong ty TNHII Mot thanh vién do doanh nghi¢p Nha nwéc
dau tw 100% vén diéu 16 thanh cbng t§ ¢d phan;

Cén cu Quyét dinh 6 22/2015/QB -TTg ngay 22/6/2015 cia Thu tuéng
Chinh phti v& viée chuyén don vj su nghiép cbng 14p thanh cong ty cb phan

Cén clr Quyét dinh sb 3 1/2017/QD-TTg ngdy 17/7/2017 cha Thi Tudng/s, e
Chinh Phu vé tidu chi, danh muc nganh linh vyc thue hién chuyen don vi s_ ( .
nghiép cong 14p thanh cong ty b phén; '

v Can ctr Cong viin s6 850/TTg-PMDN ngay 24/5/2016 ciia Thi todng\ | 5
Chinh phi vé viée phé duyét danh myc don vi sy nghiép cdng 1ap thuéc UBND
tinh Quang Nam chuyén thanh cong ty ¢b phén;

Cin cliv céc. Thong tu: sb 40/2018/TT- BTC ngay 04/05/2018, sb |
34/2019/TT-BTC ngay 1 1/06/2019 ctia B§ Tai Chinh v& hudng din ban cb phan : ‘
1dn diu va quan 1y, st dung tidn thu tir cb phdn hda clia doanh nghi¢p Nha nude ‘

va cong 1,y trach nhiém hitu han mét thanh Vlen do doanh nghiép Nha nwoce dAu
tw 100% vén didu 18 chuyen ddi thanh cong ty ¢d phin;

C#n c&r Théng tw s§ 35/2016/TT-BLDTBXH ngay 25/10/2016 cua B
Lao dong - Thuong binh va X& hdi hudng dan thye hién chinh sach dm véi
nguoi lao dong khi chuyén don vi sy nghlep cdng 1ap thanh ¢bng ty ¢b phin
theo Quyét dinh s6.22/20 IS/QD»TTg ngay 22/6/2015 cva Thu twdng chinh ph;

Cén ctr Quyét dinh s6 1859/QD UBND ngay 15/6/2018 ctia UBND tinh
v& viée ¢d phin ho#, lya chon thoi didm khoa sb xéo dinh gié tr] don vi va thinh
l4p Ban chi dao ¢b phan héa Trung tam Gibng thuy san Quang Nam;

i
|
Cén ¢l Quyet dinh s 2515/QB-UBND ngay 06/8/2019 cia UBND tinh
|
|

vé vide phé duyét gid'tri don vi chia Trung tm Gidng thlty san Quang Nam dé
thue hign ¢b phan hod;

Cin ctr Quyét dinh ) 3754/QB UBND  ngdy 13/ 12/2018 cta UBND tinh

v& phé duyét Phuong 4n st dung dét sau khi 8 phan héa Tr ung tdm Gidng Thiy
san Quang Nam;



-

Ciin cfr Quyét dinh s6 2961/QD-UBND ngdy 17/09/2019 ciia UBND tinb
vé phé duyét phuong én st dung lao- dong khi- thyc hién chuyén Trung tAm
Gibng thiy san Quang Nam thanh cong ty ¢b phan;

Theo d& nghi cia Ban Chi dao cd phan héa Trung tam Glong thiy san
Quéng Nam tai T¢ trinh s 332/TTr-BCD ngay 15/ 10/2019 va Ban Pb&i méi va
Phat trién doanh nghiép nha nude tinh tai To trinh 6 515/STC- DMDN ngay
21/10/2019,

QUYET PINH:
Pidu 1. Phé duyét phuong én cb phin héa Trung tAm Gibng ‘thity sén
Quang Nam, nhu sau: ) ‘
{. Hinh thitc ¢& phin héa: Ban mét phAn vén Nha nwée hién c6 tai don vi.
2. Tén va dia chi cong ty cb phan:

Tén ting Viét: CONG TY CO PHAN GIONG" THUY SAN QUANG
NAM

Tén tiéng Anh: QUANG NAM AQUACUL'IURE JOINT STOCK
COMPANY

Tru s& chinh: Thon Trung Dan, xa ’lam Dai, huyén Phu Ninb, tinh Quéang
Nam.

Dién thoai: 0235.3856116 Fax: 0235.38590066

3. Gi4 tri don vi tai thdi diém xéc dinh gid trj doanh nghiép 31/12/2018
- Gid tr] thye t€ cva don vi: 10.842.420,982 ddng

- Gi4 trj phln vbn nha nude tai don vi: 9.404.165.409 dong

(Chin ty, bén tréim 16 bén tricu, mt trém sdu muoi liim nghin, bén triim 16
chin dong)

4, Vén didu 18, co chu vbn didu 18, gid tri va gid khéi didm 01 ¢b phan
- a)Vén didu 18: 9.400.000.000 ddng (Chin tp, bon tréim triéu déng)
b)Co chu vdn didu 16:

- C6 phén Nha nude: 47.000 ¢d phén, ch1em 5,00% vbn didu lf;,

e phan bén cho nguou lao ddng véi gid wu ddi theo quy dinh tai khoan
1 Pidu 21 Quyét dmh s6 22/2015/QD TTg ngay 22/6/2015 cia Thu tudng
Chinh phtt: 29.000 ¢b phén, chiém 3,09% von didu 18; '

- Cb phén ban cho ngudi lao dong VOl sb nim cam két lam vide 18u dai
quy dinh tai khoan 2 Piéw 21. Quyet dmh $0 22[2015/Q3D-'I“Tg ngay 22/6/2015
clia Thi tudng Chinh pht: 18.000 cb phan, chiém 1,91% vén didu 18;

- C§ phan ban cho th chiic cong doan: 0 cb phan;

1

- C& phin ban cho nha d&u tu chién luge: 0 ¢b phén;

- Co ph'm ban ddu gia cong khai ra bén ngodi: 846 000 cb ph'm chiém
90,00% von diéu 18.

¢) Gié trj 01 ¢b phiin: 10.000 ddng.



d) Gid khoi diém ban déu gié cd phan 1An diu: 10.000 ddng/cd phin.
5. Phucng_thfrcbén c¢d phin 14n dau
a) Ban vu ddi cho ngudi lao déng trong don vi theo quy dinh;

b) Ban gia”iu gid cong khai: Do Cong ty ¢§ phdn Chimg khoan Agribank —
Chi nhénh Mién Trupg t6 chirc thue hién theo quy dinh. "

6. Pang ky giao dich va niém yét trén thi truong ching khodn: Trong thoi
han t6i da 90 ngay ké tir ngay két thic dot chio ban ¢d phiéu ra cong ching,
Cong ty cO phan phai hoan tat thl tuc ding ky luu ky cO phiéu tip trung tai
Trong tAm Luu ky Ching khoén Viét Nam va ding ky giao dich trén hé théng
giao dich UPCOM theo quy dinh cla phap Iudt vé chitng khodn va thj trudng
chiing khoan (Khoan 3 Didu 11 Nghi dinh 126/2017/ND-CP ngay 16/11/2017
cia Chinh phtt). - | :

7. Phuong én sap xép lao ddng: Thyc hign theo Quyét dinh sb 2961/Qb-
UBND ngay 17/09/2019 ctia UBNDitinh. . |

. i i . ¢
8. Cong ty cc?}_‘phﬁn thye fhié_‘:_p.z‘

- C6 1 céch phdp nhén k3 tir ngdy ding ky kinh doanh;

- Thyc hién ché d¢ hach todn kinh té déc lap;

- C6 con déu riéng, duge mé tai khoan tai céc Ngén hang thuvong mai dé
giao dich theo quy dinh ctia phap luat;

- T6 chite va hoat déng theo didu 18 cia Céng ty ¢b phéan va Luat Doanh
nghiép; '

cua phép lujt. _
. 9. Phuong én sir dung dét; Thuc hién theo phuong én sir dung dit d& dug
"UBND tinh phé duyét tai Quyét dinh sb 3754/QD-UBND ngay 13/12/2018.

10, Chi phi ¢b phén héa: Gidm décho’n vi chiu trach nhiém quyét toan céc
khoan chi phi thue t& phuc vy cong tée cd phan ho6a glri S¢ Tai chinh — Thudng
fruc Ban D6i méi va Phat trién doanh nghiép tinh thdm dinh trinh UBND tinh
phé duyét. -

Diu 2. Trich nhiém cta céc co quan, don vi: _

1. Ban Chi dao ¢6 phan, héa Trung tim Gidng thiry sin Quang Nam chiu
trach nhiém chi dao Trung tam tién hanh bén cd phén theo quy dinh.

2. 8¢ Tai chinh — Thudng trye Ban Di méi va Phat :Lrién doanh nghiép
tinh chiu trach nhigm chi trl cling véi cdc don vi lién quan thdm dinh, tham muu

UBND tinh phé duygt quyét toén chi phi cb phén héa, phé duyét lai gia trj doanh

nghiép 14n 2. _
3. Gidm dbc Trung thm Giéng thily sin Quang Nam chiju trdch nhiém didu
hanh, quéan 1y don vi cho dén khi ban giao todn bd tai san, tidn vbn, lao dong...

cho Cong 1y ¢b phin va chju trach nhiém v& kbt qua hoat dong kinh doanh ctia .

don vi theo quy dinh ctia phép ludt hién hanh.

- Diing ky doanh nghiép va ding k¥ nganh nghé kinh doanh theo quy dinh :



Piéu 3. Chanh Vin phong UBND tinh, Tr uong Ban D6i méi va Phat tridn
doanh nghlep nha nudc tinh, Turorng Ban Chi dao ¢b phan hod T1ung tAm Gibng
thiy sén ‘Quang Nam, Giam dbc cac So: Nong ngh1ep va Phét trién nong thén,
Tai chinh, Tai nguyén va Méi trudng, K& hoach va Pau tv, Lao ddng Thuong
binh va X& hdi, Noi vu, Chi nhinh Ngn hang Nha nude tinh Quang Nam, Lién
doan Lao ddng tinh, Cuc Thué tinh, Gi4dm ddc Trung tAm Gibng thiy san Quang
Nam va thu trudng cac co quan lién quan chiu trach nhiém thi hanh quyét dinh
nay. :

Quyét dinh nay cé hleu luc ké tirngdy ky./ &/

No’li 1:11(:{::" _ TM. UY BAN NHAN DAN
- Nhar Piéun 3; ' .
_PCP (bfe) L KT. CHU TICH

- Céc Bd: TC, KH&DT (blc);
- CT, cac PCT UBND tinh;

- CPVP;

-Luu: VT, KTN, TH, KTTH.
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PHAN I _
TINH HINH CHUNG CUA DOANH NGHIEP

L. TONG QUAN VE TRUNG TAM GIONG THUY SAN QUANG NAM
1. Cdc théng tin co bin v& Trung tAm.

Tentiéng Viétddy di : TRUNG TAM GIONG THUY SAN -QUANG NAM

Tén giao dich - | Tlung tﬁm Giéilg ThuysanQuéng Nam -
. o .Thén Trung Pan, xd Tam Dai, huyén Phu Ninh, tinh
DPia chi tru sé chinh .
Quang Nam
Bién thogi 1 02353856116 -
Fax - : 0235.3856116

Trung tAm Gidng Thiy sén Quang Nam dugc thanh 14p theo Quyét dinh sb
3619/QD-UBND ngay 05/11/2008 va Quyét dinh sb 2616/QP-UBND ngéy 07/8/2009
ciia UBND tinh Quéng Nam ve quy dinh chirc niing nhiém vy va co cdu té chirc cia

_ Trung tAm.
. Cor quan chii quan: S& Néng nghigp & PTNT Quang Nam.
"_Dai dién theo Gy quyén ctia chd sé hitu va dai dl¢n theo phap luit cia don vi 14

L 8 _I:Guflm dbc Trung tam.

_2. Lich sit hinh thanh va phat trién
| Trung tam Gibng Thiy san Quang Nam 14 don vi tryc thuéc S& Néng nghigp va
PTNT tinh Quiang Nam, trén co s& 18 chirc lai Trung tim Khuyén Ngu va Phat trién
| Giéng Thay sén Quang Nam dugc thanh I4p theo Quyét dinh sé 3619/QD-UBND ngay
105/11/2008 va Quyét dinh sb 2616/QD-UBND ngay 07/8/2009 ciia UBND tinh Quang
Nam.
3, Chike néing _

Trung tim Gidng Thiy san Quéng Nam c6 chirc ning nghién ciru, thue nghiém
va ing dyng céc cdng nghé vé gidng thiy sén; luu gitr gidng thiy sin dic hitu & dia
phwong, nhan céc loai giéng thudn chiing, cép cho cc co s& san xult gidng; tham gia
 ddo tao k§ thuit va chuyén giao cong nghé vé giéng thiy san; san xuét dich vy con
gibng thiy sén ¢6 chét lwong cao lién két hoat dong dich vu khdc phl) hop véi nganh
nghé va co s& vt chat cua don vi.

4. Nhu;:m va va quyén han ‘ ' ,

Céc nhiém vu va quyén han ciia Trung tm Giéng Thiy sin Quang Nam:
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Nhi¢m vu, quyén han

X&y dyng va trinh S¢& Nong Nghi¢p va PTNT tinh Quang Nam dinh huéng
cOng tac phat trién gidng thiiy san trén dia ban tinh; phéi hop véi cdc co quan
chitc nang khéc trién khai thire hién c4c chuong trinh, myc tiéu, ké hoach phat
trién nghé nudi trdng thiy sn tai dja phuong.

Tiép nhén céc dbi tugng gibng méi, gidng thudn ching, gibng 6ng ba, bd me tir
cac Trung tdm gibng Quéc gia va cac Vién nghién ctru nudi trdng thuy san dé
luu giit, chon loc, phat trién dan gidng b6 me, gidng hau bi dat tidu chudn ky
thujt d-ép tng cho cdc co s& san xudt gidng thwong mai trong tinh.

Laru glf’r gibng goc, nhén gibng céc dox tugng thiy san ban dia quy hiém dé bao
tdn nguon gen quoc gia.

Nghién ctru, tiép nhén céc tién b k? thudt, trién khai Gng dung khoa hoc céng
nghé tién tién dé san xult cac dbi twong gidng mdi, sach bénh va hoan thién
céc quy trinh k¥ thudt san xuét giéng trén dia ban tinh.

Chuyén giao cong nghé, quy trinh san xuét ging cho céc td chire, ¢4 nhan
tham gia cOng téc san xudt gidng thiy san.

| hoc obng nghé v& gibng thity sén trong tinh; tb chire san xudt, dich vy gidng

San xudt giéng phuc vy cho nudi trdng, bdo tdn va t4i tao ngudn loi thiy san
theo chuong trinh, ké hoach cta tinh; chi tri thyc hién céc d& i, dy 4n khoa

thity san kinh té cho nhu ciu nuéi tréng thiry san.

| T6 chitc nudi va khai théc c4 thit tai hd chtta nudc Pha Ninh va cac hd chira
“| nwde khéc trong tinh,

Lién két td chirc cic hoat dong dich vu khac phn hop véi hoat déng nganh
nghé va ¢o s& vit chit cia don vi.

Tu van, 18p cédc dy 4n kha thi, béo céo diu tu cac dy 4n vay vbn tin dung phuc
vy phat trién kinh t& - xa héi, phét trién sén xuét kinh doanh nganh, nghé thay
sén, '

10

Phdi hop t6 chitc dao tao ngudn nhén Iyc chuyén mén v& san xuét gidng thiy
sén, tap hudn vé k§ thuft sin xudt giéng thiy san; tham gia cic du 4n cia
nganh, cac dy 4n qudc té v& thity sén ¢6 lién quan dén dja phuong,

11

Quan h¢ hop tée véi cdc td chirc, ¢4 nhan trong vA ngodi nuée dé thu hit vén

du tu hodic tham gia trwe tip ddu tr va cac chwong tinh dy 4n, cdc chwong
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trinh nghién ctru, thire nghiém v phat trién gidng v san xudt dich vu thily san
¢ dia phuong.

| Quén ly té chirc b mdy can b, tai chinh, tai san duvoc Giam déc S& Nong

12
nghi€p yva PTNT giao diing theo quy dinh ciia Nha nuéc.

13 | Thye hign cdc nhi¢m vy khéc do Gidm déc S& Néng nghiép va PTNT giao.

(Neuédn: T rung tdm Gidng T huy san Quang Nam)

5. Sin pham va djch vy chii yéu

Trén co s& chirc nidng, nhigm vy, quyén han da dwge UBND tink Quang Nam
phé duyét, Trung tam G10ng Thty san Quang Nam hién dang cung cap c4¢ san phdm va
dich vy chti yéu sau:

- S4n xuit va cung ting tit ca cc chiing loai giéng thuy sdn phyc vy nudi trong ‘
thuy sén trén dia ban tinh va khu vuc Mién Trung va T8y nguyén;

- Di gibng, thudn hod va san xuft gidng thuy san méi dé b sung, tai tao ngudn
lgi thuy s&n va da dang sinh hoc & thuy vyc ti nhién & Quang Nam;

- Béo tdn, luu giit, sinh sén cdc gibng thuy san ban dia quy hiém (c4 Nién, c4
Chién, cd Nu...);

- Tha céc ching loal c4 gibng ( chu yéu c4 Me) tai tao ngudn loi va khai thac cd
. thit & hd Pha Ninh; gép phin lam trong sach ngudn nuée hd Pha Ninh phuc vy nude
sinh hoat cho khu dén cu ( han ché sy phat tridn cia céc loai t40); -

- Thyre hign c4c chuong trinh sy nghiép v& phat trién glong va nudi trdng thuy
sén hang ném ctia nha nuéce,

. -Tu vin va hgp tédc chuyén giao cdng nghé san xuit gibng thuy san cho céc dia

phuong trén dia ban tinh va khu vyc; |

- T4 chirc va hqp tdc ddo tao nguon nhén lyc k§ thudt san xuét gidng va nuoi
trdng thuy san;

- T chite cac hoat déng d;ch vi céu c4 thé thao gidi tri va dn uong di dong lién
- quan dén nganh nghé hoat ddng don vi. B

Co céu tb chu’c, bd may bién ché
. ‘Trung tim Gwng Thay san Quang Nam dugc td chite va dleu hanh theo mé hinh
tla d(m vi sy nghlc;p cong lép c6 thu do Nha nuée 1am chi s¢ hf’ru Co chu tb chire quan
ly Trung tdm duqc xay dung dya trén chirc ndng, nhiém vy céc bd phén ddm bdo tinh
gon bd may, hgp 1y va phu hqp v6i tinh hinh hoat déng-dich vu clia Trung tam.
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Co cdu tb chirc ciia Trung tm gdm c6: Gidm dbc, 1 Pho Giam déc, 1 Phong Nghigp vu
tdng hop va 1 Tram san xuit giéng thiy san nuwéc ngot Phu Ninh.

6.1. Lanh dgoTrung Tam

Giam déc 1a ngudi diing déu va 12 ngudi dai dién theo phép lut, didu hanh moi
hoat dong cta Trung tdm, chju trdch nhiém twéc Giam déc S& Néng nghi¢p va PTNT
va trwde phap luat vé hoat déng ciia Trung tAm.

Phé Giam dde 1a ngudi gitp Gidm déc phu tréch, theo ddi, chi dao mot hodic mdt
56 linh vy cong tac theo sy phan cong ciia Gidm déc, chiu trach nhiém trwede Giam dbe
va trrde phap luat v& nhidm vu dwgc phén cong,

Viéc bd nhiém, mién nhiém, céch chire, khen thudng, ky lut, cho tir chirc, nghi
huu va thue hién cac ché db chinh sach khéc dbi véi Giam dée, Pho Giam dée theo quy
dinh ciia nha nuéc va phan clp quan ly hlgn hanh cua UBND tinh, ctia S& Nong nghiép
va PTNT,

6.2. Cdc phong nghidp vu tdng hop va Tram.

6.2.1Phong Nghigp vy téng hop

Tham muu cho ldnh dao Trung tAm va td chirc thye hién xdy dyng ké hoach,
trién khai chwong trinh dw 4n vé phat trién gidng thay sén; nghién ctu thwe fghiém
khoa hgc; dich vy san xudt; dich vy du lich va quén ly toan bd cdc hoat ddng cua Tram,
Trai, Phong thi nghiém...cia Trung tAm.

Phéi hep td chirc, trién khai, quan 1y, huong din thyc hién viéc tidp nhan va

- chuyén giao cdc cong nghé, hudn luyén, dao tao cho cic néng ngw dan trong tinh trén

linh vire gidng nudi trf‘)ng thay sén,

‘Tham muu ldnh dao vé& cbng téc tb chire hanh chinh, tai chinh, k& toan, thu chi
ngén sach lao dong tidn lrong, ké hoach tuyén dung, hop dong lao ddng, ddo tao bdi
dudng ning cao, thi dua khen thwéng, ky luat; xay dung ndi quy, quy ché, 18 16i lam
vige ctia T rung tam.

Thye hién ké hoach x8y dyng va quén 1y trang thiét bj co s& vat chét, tai san cta

'l'rung'tﬁm.

Thye hi¢n céc bao cao so két, tdng két dinh ky va dot xudt trong ndm; cong tac
kiém ké, danh gi4 hing niim.

T4 chire thyre hién cong tac hanh chinh van phong, viin thw lwu trir.

Tham muu cho lanh dgo Trung tAm vé quéan ly k¢ thuét, xdy dyng céc quy trinh,
céc viin ban phap ly vé cong téc ky thuit, cong nghé, quan ly ¢ong tac chon lgc, khao
nghiém va phyc trang con gjéllg.
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Nghién ctru tiép nhan cac tién bd khoa hoc ky thuat, trién khai ung dung khoa
hoc cong nghé dé san xudt cac dbi twgng gidng moi va hoan thién céc quy trinh k¥ thuat
san xut gidng trén dia ban tinh.

Chuyén giao cong nghé, quy trinh san xut gidng cho céc t& chire, ¢4 nhan tham
gia cong tac san xult gibng nubi trdng thity san.

Té chite dio tao ngudn nhan lye chuyén mén vé san xuit gidng thily sén, tap
huén vé ky thuat san xuét gidng thiiy san; chi tri hodc phéi hop thue hién cdc du 4n, dé
tai vé gidng nudi trdng thiy san trong tinh hofic c6 lién quan.

Thyc hién mét s6 nhiém vy khéc do Giam dée Trung tim giao.

6.2.2Tram Sin xuilt gidng thiy sin nwéc ngot Pha Ninh.

Thye hién ¢dc nhiém vu thude chire nang, nhiém vy clia Trung tdm trén linh vuc
phat trién glong thily san nudc ngot;

|
\
|
\
La co s& thuc nghiém cia Trung tim, tham gia thyc hién cac dé tai, dy 4n khoa
hoc cong nghé cic cﬁp thude Iinh vire giéng thay sdn nuéc ngot; '

Tham gia sin xudt, dich vu giéng thiy san nwéc ngot cho nhu cdu nuéi va
chuyén dich co chu vat nudi trong san xudt nong nghiép;

T4 chire tha c4 gidng, quan Iy, khai théc va c4 thit tai hd chiva nwéc Phi Ninh:

T4 chire céc hoat dong dich vy khéc phil hop v6i ning lye va co so san xudt cua
Tram;

Thyre hign cdc nhidm vu khic do Giam déc Trung tdm giao.

6.3. Danh sich Ban lanh dgo Trung tim:

Danh sdch Ban lanh dao Trung tim

n :.uim _doc vﬁ Ke tozinatrlrﬁ’ng

1 | Bui Quang Minh Giam dbe
2 | Phan Dinh Chau Phé Giam doc _
4 | 'IrAn Thi L Thay Ké toén trudng »

(Nguon: Trung tdm Gidng Thiy san Quéng Nam) ';
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6. Danh sich nhiing cong ty mng, cong ty con va cong ty lién doanh lién két:
Khong cé '

IL TINH HINH HOAT PONG CUA TRUNG TAM 3 NAM TRUGC CO PHAN
HOA _

Tinh hinh hoat ddng kinh doanh va tai chinh cia Trung tdm giai doan 2016 -
2018 trude khi ¢é phdn héa nhu sau:

1. Tinh hinh hoat djng kinh deanh
L1 Co citu doanh thu

Co céu doanh thu trong tirng linh vie hoat dong nhu sau:
Co ciu doanh thu giai doan 2016- 2018

-~

DVT: ddng
018

Doanh thu

tr ban hang
va cung cip
dich vy

1.978.948.861 100 1.775.466.455 100 1.872.860.746 99,98 .

Doanh thu tiy
sén xuat va -
dich vy 1.394,907.308 70,49 1.158.551.455 65,25 1.386.200.746 | 74,01
gidng thuy
sén

| Doanh thu tir
khai théc c4
trén hd Pha
Ninh

584.041,553 41,37 616.915.000 53,25 486.570.000 [ 25,97

Doanh thu
tir hoat ' :

' - . - - 228.019 0,02
11 dong tai '

chinh

Thu nhip | ' ‘
1 khae | T )

TONG

1.978.948.861 100 1.775.466.455 100 1.873.088.,765 100
CONG ~

(Ngubn: Bdo ciio tai chinh ndm 2016, 2017 va Bdo cdo toi chz’r;h dd kiém todn nim
2018 ciia Trung tdm Gidng Thiy sén Qudng Nam)
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L.2. Vé lgi nhugn .

Dic thi nganh nghé san xuét dich Vi cia Trung tAm phy thude nhidu vao didy
ki€n khi hau (dong vat bién phigt). Nhitng nim gan ddy, do anh hudng cia bién ddi kh
hdu toan cdu lam cho thoi tidt noéng 1én, va thay ddi thét thuong, khéng theo quy luat,
Vay nén san xyat ning suét thép, hi¢u qua khéng cao, doanh thu chi dy by dép chi phi,
dam bao thu nhép cho ngudi lao ddng theo mirc hrong nha nuée quy dinh, khéng c6 loi!
nthuén, |

1.3. Nguyén, vt ligu

Nguyeén, vt ligu phuc vu cho sin xudt gibng thuy san cha yéu 1: dién, nuéc,
phén hitu co, v6 co, ché phdm sinh hoc, thirc &n cong nghicp... ddu 13 ngudn nguyén vat
liéu thédn thién véi moi truomg, do cc nha cung cip trong va ngoai tinh cung ung.

Trong céc nim qua, ngudn cung ung nguyén, vat lidu néj trén cho Trung tam ddu
bn dinh, kip th¥i. Cac nha cung cé‘ip nguyén vt ligu chit yéu bao gdm:
_Danh sich cfic n P nguyén vt ligu chi yéu-

;bi .-;x_‘\.; - | SR ii R T

!

- Voi thily san, Vita
L | Paily Phuée Suong sinh, ddng sunfat, tetracycling
2 Pai I§ Hoa Ngoc ] Cém gao tinh, sé;, dau nanh.
__3_“ Cﬁnﬁfl‘NHH Thwong mai va Dich vu Xing diu “_D"‘ o
Trudmg Xuéan an
ST "_"T'_'—"—{_“_A"_"“._"“'_"—““.—”“_"_"'T"_‘Th""_'_*—"_" ]
4 Céng ty ¢6 phan dich vy nudi tréng thty sén Ha Thube HCG
Long
5 | Daily Nguy&n Viin Nghia Thire &n cong nghigp
6 | Baiﬁ_‘_- Bao bi,céng cy dung cu _,‘
.

(Nguon: Trung tam Gibng Thiy san Qudng Nam)
1.4. Chi pht sén xudt
Co cAu chi phi san xuit giai doan 2016 - 2018

p | Gldvon 1.908.445.461 | 96,4 |1.663.419.355 | 93,7 | 1.845.041.526 98]
2 (ilhfﬁhi fl R B -1 - - 228019 {00
chitin _ ) )
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didy/
1 khii
ohi e e
6 Igi 3 | Chiphi 70.503.400 | 3,6| 112.047.100- | 6.3 ]
! béan hang .
Chi phi
wée, g | danly ; ; - | 26.804.849 | 143
Vit doanh _
nghiép
deu 5 | Chiphi ; ] . 1.014371 | 0,05
khac
TONG ‘ .
- 1.978.948.861 | 100 | 1.775.466.455 | 100 |1.873.088.765 | 100
CONG 06
(Nguon: Bdo cdo tai chinh ndm 2016, 2017 va Bdo cdo tai chinh da kiém todn 201 8

ctia Trung tdm Gidng Thily sén Quing Nam) J

L.5. Trinh dp cong ngh¢
- Trinh d§ cong nghé san xuit gidng thity sdn nwéc ngot
Trung tdm san xuit Gidng Thuy san nuée ngot theo tiéu chuin Viét Nam 28TCN
133:1998 Freshwater — Fry — Technical requirements Ban hanh theo Quyét dinh sé
733/1998/QD-BTS ngay 17/12/1998 cta Bo trudng 6. Thiy sén. So véi tiéu chun
: " ndy, trinh d§ cdng nghé san xuft & Trung tim dat va vugt mic hon so véi tiéu chudn &
_ mdt s6 ddi twong nhur ¢4 16 phi don tinh dong Gift, ¢4 mé trfing, me hoa, ¢4 chép... So
- v6i céc tinh phia Béc, thi chét lugng san xudt gidng thiy san nuée ngot & Trung tAm
phong phii va da dang hon ca vé& chiing loai va niing suat, do didu kién khi hau t6t hon
(khdng c6 mua lanh). So v6éi phia Nam thi trinh d0 san xuét ¢ Trung tAm ning suit thip
hon & mét s6 déi twong do chét lugng ngudn nuée x4u hon: d6 kidm duéi 30 trong khi
d6 d¢ kidm & phia Nam trén 60; ngudn thirc &n ty nhién thdp va mot s6 dbi twong hiu
- nhu khéng ¢6 nhu Trin chi,Moina... Do vfy, chi phi gia thanh san xuét gidng thity san
nude ngot & Trung tAm cao hon & phia Nam.

- Trinh d§ cdng nghé khai thac ¢4 hd chiva nwée
Trung tdm van duy tri phuong phédp khai thac c4 hd chira truyén théng & phia
Bic. D6 1a phuong phap khai théc lién hgp “Ddn, Chin, R&, Chudng”. Tuy nhién,

93j Trung tAm d& céi tién chi con st dung “Chéin, Chudng”. Trong d6, Ddn 14 ding luéi ré
) 03 16p dé ddn c4; Chén: 14 ludi chén c6 kich thich méc ludi 2a tir 45-90; Chudng;: 1a céi
ol thi dyng c4 1am bing Lu6i chén 2a= 45 c6 kich thuée dao dong tir 10-15m X 20-25m.
- _ 7 - . TRANG 10
9 | o ,




Hién nay, chi duy nhit & hd Pht Ninh con sir dung phuong phép khai thdc nay. Pay la

-, . r o -n . AN . LY A 2 o
phuong phép khai thdc than thién v&i moi truong va khong siv dung nhién
ligu el st
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Hinh 1. TAm lwéi ré ba 16p sau khi 1p rap
1-Phao; 2-giéng bing phao; 3-Iuéi 16p ngoai;
4-giéng ludn phao; 5-luéi 16p gifta; 6-day thiy
khiu; 7-giéng bién; 8-giéng lyc; 9-vién chi;
10-giéng ludn chi; 1 1-giéng bang chi

2 3 4 5 6 1
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Hinh 2. Céch ¢6 djnh phao va giéng phao
1-Phao; 2-18 trén phao; 3-giéng
phao; 4-day thiy khiu; 5-luéi

16p ngoai; 6-ludi 16p gifta

25
%

&

200000
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Hinh 3. Céc b phan cia lwéi chiin
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1-Phao; Z-gleng phao; 3- dﬁy thity khéu; 4- -40
lwgi; 5-giéng bién; 6-gidng chi; 7-vién chi

Hinh 4. Hinh-phéi canh lwéi chudng
I-Ludi day; 2-lu6i twing bén; 3-phao sanh; 4-luéi
hom; 5-ludi nép; 6- [ui cénh; 7- phao sanh; 8- neo va
dédy neo; 9-ddy ngang miéng; 10-d4 din miénlg;
11-clra hom; 12-day chéo miéng; 13-gidng phao
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Hinh 5 : So dd khai thic c4 hd chira bing phuong phap lién hop

1.6. Tinh Iinh phét trién va nghién cteu san phiim moi

Véi dic thi 13 Trung tAm san xult, cung cip gidng cho nuéi trdng thity san trén
khdp dia ban mién Trung. Trung tim d& ch dong nghién ciu dua vao sén xuédt hang
héa nhiu loai ¢& nwée ngot, nuée Iy va da tao duge nhidu thanh twu gbp phan vao vige
phat trién nganh thiiy sén ta_gj khu vyc.

TRANG 13




- Nghi€n c¢iu va sinh s3n nhan tao thanh céng RO phi don tinh déng Gift

Ném 2004, Trung tdm d& nghién ctu thanh cong dbi twong nay. Day 1a dbi tugng

san xudt chinh cla Trung tdm cung cép cho thj trudng trong tinh va khu vye. Ré phi
don tinh dong Gift Pha Ninh 13 thyong hiéu ¢ uy tin trén thi troong.

- SAn xuét gibng thanh cong giéng méi va dua vao sén xult dai tra tiy naim
2005 dén nay nhw: Tém cang xanh (2005), ¢4 R6 ddng (2006), c4 Béng tuong (2003),
Ech Théi Lan 92005), ¢4 Tra (2007), c4 Loc Bdng (2008), c4 Thac 1at cudm (2009), c4
chép V1(2010), c4 Diéu Hong (2010), ¢4 Trdm den ( 2012), C4 Ko (2013), Luon dbng
(2016), ¢4 Leo(2017), ¢4 Chach 14u (2018). .. | |

- Di gibng, thudn hoa, sinh san nhin tao, th t4i tao ngudn lgi va da dang sinh
hoc & céc thiy vire nwée ngot tw nhign va hd Phu Ninh (cde déi twgng nay khéng
phin bo ti nhién & Qudng Nam) nhw: Tém cang xanh (Macrobrachium rosenbergii);

Ba ba gai (T,steinachderi); Ech Thai Lan (Rana rugulosa Weigmann): Cé Tra

(Panganodon hypophythalmus); ¢4 Trim den (Mylopharyngodon piceus); ¢d ¢om (c4
nang hai - Notopterus chitala ornate); C4 16 phi dong Gift (Orcochromis niloticus); Ca
Me¢ Vinh (c4 Bac Lao - Barbodes gonionotus); C4 Leo (Wallago attu); C4 Lang vang
(Mystus nemurus); Ca Lang dubi dd (Mystus wyckoides); Ca Ling chdm (Hemibagrus
guftatus ); C4 Liing nha (Mystus wolffii); c4 Béng tugng (Oxyeleotris marmoratus), Ca
Chim tring (Pampus argentenus); C4 Chach 14u (Mastacembelus armatus);. C4 H
(Catlocarpio siamensis); C4 Tro6i Vigt (Cirrhina molitorella); C4 Tréi An (Labelo
_ rohita); C4 R diu vudng (Anabas testudineus); C4 Koi (Cyprinidae carpio)...

Trong hon 15 ndm qua, Trung tam da di gidng va thudn hoa trén 20 1oai thiy san
nude ngot dé tha téi tao vao thily vure ty nhién & Quing Nam - d¥c biét tha vao hd Pha
Ninh g6p phin da dang sinh hoc, tién t6i d& hd Phé Ninh thagh Khu bao tdn thity sinh
nuée ngot theo Nghj quyét ctia Hoi Idé“mg nhén dan Tinh. Trong d6, mdt sb dbi tuwong di
gidng, thudn hoéa c6 kha ndng sinh san trong ti nhién nhu: T6m cang xanh; C4 Béng
twong; Cé rd phi dong Gift; C4 Bac Lao; Ca Lang c4c loai; C4 Koi...

1.7. Tinh hinh kiém tra chit hegng san phim. dich vy

Quy trinh kidm tra chit lugng san phdm hang héa clia Trung tdm dugc ban hanh
tai Quyét dinh s6 90/QB-GTS ngay 27/10/2014 ctia Gidm dée Trung tim Gidng Thay
sin Quéng Nam v& Ban hanh tiéu chudn chit lugng co sé hang hoa chuyén nganh
Gibng Thity san va Théng bao s 307/TB-NTTS ngay 02/12/2014 cia Chi cuc trudng
Chi cye NTTS Quing Nam v& vige Thong bo tiép nhan bang ¢cong b tiéu chuin co s&
chét luong Gidng Thiy sén (cé hd so cong bd tiéu chudn chét lugng hang héa Gibng
Thity san) dbi véi san phém; tiéu thy trén dja ban tinh. D&i v6i san phém tiéu thy ngodi
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tinh don vi ph6i hgp vdi Chi cuc Tha Y Quéng Nam va Cyc Thi Y ving IV kiém tra
dénh gid chit lugng hing ho4 truéce khi giao cho cc t6 chirc o4 nhan & ngoai tinh.
2. Tinh hinh hoat d9ng tai chinh va két qui hoat ddng kinh doanh
21 I?nlg hinh tai chinh ve két qué hoat dpng sin xuit kink doanh ba nim
triede khi co phin hoa.
Mgt s0 chi tién tai chinh glal doan 2016 - 2018

I | Phén thu Tr. déng 1.979 1.775

1| Thu sy nghiép dich vu 1.979 1.775 1.872
1.1 | Thu tir hoat d¢ in Xudt va T , '
. a ons . Tr. dong | 1.395 1.159 1.386
dich vy gidng TS nudce ngot :
1.2 | Thu tir hogt déng khai thdc cé
584 617 486

mé hd Phii Ninh

Thu tir hogt dong dich vu khac | Tr. da‘;ng - -

2 | Thu lé phi Tr. ddng . -

3. | Ngudn thu phi : | Tr. ddng | -1 -

4 Nguf‘in_ thu hop phép khac - -

Il | Tdung chi | Tr. dong 1.979 1.775 1.872

1 { Chi tir ngudn thu sy nghiép.

_ Tr. dong 1.979 1.775 1.872
dich vu :

2 | Chi tir ngudn thu phi dé lai Tr. ddng | - ;

3 | Chi tir ngudn thu hop phap

Tr. db . i
khéc rdng

IIT | Chénh l¢ch thu - chi _ [T ddng - -

(Nguon: Bdo cdo tai chinh niim 2016, 2017 vé Béo cdo tai chinh da kiém todn ném
2018 ctia Trung tdm Giong Thily sén Qudng Nam)
2.2, Nhii’ng'nkr?n 16 anh hwdng dén hogat dpng sin xudt kinh doanh ctia Trung
Tam ) L
Trong qu4 trinh hoat ddng, Trung tim Gidng Thiy san Quéng Nam chiu 4anh
huéng bdi nhidu yéu tb khéch quan va chi quan trong d6 ¢6 nhidu yé yeu t6 thuﬁn lgi va
khéng {t yéu t& khoé khan tr ong san xudt dich vu ctia Trung tAm.
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a. Thugn lgi

Duge sy quan tdm chi dao clia S& Néng nghi€p va PTNT Quang Nam tao didu
kién cho Trung tdm nghién ciru trién khai ang dung khoa hoc cdng nghé tién tién dé san
x0dt cdc dbi tlrcmg gibng méi phuc vu cho linh vige nusi trdng thuy san trén dia ban tinh
va khu vue, *

C6 sy doan két, nhét tri cao gitta Lanh dao trung thm va cac Phong, Tram chuyén
mon nghiép vu va CBVC-NLD trong thye hién nhi¢m vy chinh trj duge giao va san
xudit djch vu,

»Trinh d6 ddi ngii can bd lanh dao Trung tAm; cén bd k§ thuat, chuyén mon
nghiép vy ngdy cang dwoc néng cao va chuyén nghigp. C6 su phdi hop nhip nhang gitra
chinh quyén, t§ chitc Cong doan, Poan thanh nién va tao sy ddng thudn trong CBVC-
NLD trong mei linh virc hoat ddng ciia don, vi. _

Co 6 vt chét ky thudt duge trang bj diy du, didu kién tw nhien va ngudn nude
thuén loi trong linh vyc san xuét gidng, cling nhw khai thdc ngudn lgi thuy san trong hd '
Phu Ninh

b. Khd khin

Do bién ddi khi héu toan cdu, thoi tiét néng 1én qué nguding so véi dbi twong,
nganh nghé ma don vi dang hoat dong. Nhét 13 ddi v6i [inh Ve san xuit gidng thuy san
(ddng vét bién nhiét), do d6, k& hoach san xudt va dich vu ludn bj déng va chju nhidu
1ti ro. B _ '

o Mé_ic d.%iu,-duqc UBND tinh giao quén ly bao vé va khai théc ngudn loi thuy
sdn & hd Phi Ninh, nhung hiéu qué khai théc ndng suét khong cao, thu chi bu dip chi
phi ( ca giéng tha ho, trang bi ngw luéi cy, nhién liéu, nhan cong...). Nguyén nhan do
thwgng ngudn cia hd c6 08 xd dan cu sinh séng va thudng xuyén khai théc tedi phép
bing nhidu hinh thire, ddic biét khai théc huy dit béng xung dién, 16 qudy, chit né
...1am cho nang sudt sinh hoc ciia hd gidm di dang k&, miic ddu don vi cting d4 phdi hgp
v6i Bén cong an Phi Ninh thudng xuyén cong tac bao vé trong hd nhung cling chua cai’
thién dugc vén d nay. '

Mot bd phén lao dong chua xéc dinh ding chirc ning, nhiém vu cu thé; lam viéce
v6i ndng sudt, cht lugng thép, do vay anh hwéng dén hoat dong chung cta Trung tam.
III. THYC TRANG VE TRUNG TAM TAI THOI BPIEM XAC PINH GIA TR]
DOANH NGHIEP 31/12/2018. .

1. Thye trang vé tai sdn cb dinh ‘

Tai thoi diém 31/12/2018. tinh hinh tai san ¢d dinh clia Trung tAm nhw sau:
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Thire trang tai san c6 dinh tai thoi diém 31/12/2018

DVT: ddng

1. TSCP hitu hinh 14.833.453.900 | 6.532.558.710 |  8.300.895.190
- Nhit cita vat kidn triie | 13.544.728.000|  5.384.160.800|  8.160.567.200
_ Mdy méc thiét bj 581.894.000|  562.449.000 19.445.000
;jjg:;g.:én van tdi 548.680.800)  487.151.700 61.529.100
_ Tai san cé dinh khde 158.151.100|  98.797.210 59.353.890

2. Tai sén cd dinh vo
hinh

(Nguon: Trung tdm Gidng Thiy san Qudng Nam)
2. Thye trang vé tai chinh

A A [ Y A A
2.1, VE co clu tai san vit nguon von

Gié tr tai san cua Trung tdm theo sé sdch ké todn tai thoi didm xac dinh gia trj
. doanh nghiép .la: 8.712.931.351 déng. Cy thé nhu sau:
a) Phiin theo co cdu tai sin
Co cAu thi san tai théi diém 31/12/2018

379.219.493

| L TAI SAN NGAN HAN
1. Tidn va céc khodn trong dwong tién 210.860.315 |
2. C4c khoan diu tu tai chinh ngén han -
3. Céc khoén phai thu | 54.700.000
4, Hang tn kho - . 113.659.178

5. Tai s4n ngén han khac

II. TAI SAN DAI HAN

8:333.711.858

TRANG 17




tr

e T e

T T R S e T T L L L e

—

1. Tai san ¢b dinh 8.300.895.190

2. Tai san dai han khéc 32.816.668

3. Céc khodn phai thu dai han -
TONG CONG 8'712'931‘35U

(Ngudn: Bdo cdo ti chinh ciia Trung Tam dé dieoc kiém todn tai thoi diém 31/12/2018)

b) Phan theo nguén vin:

Co cAu ngudn vén tai thoi diém 31/12/2018

_ DVT: déng
KHOAN MUC Gm trl
L NO PHAIHTRA 84. 112.451
1. No ng#n han 84.112.451
2. Ng dai han -
II. VON CHU SO HU'U 8.628.818.900
1. Vén dau tir ciia chi s& hiru 295.107.042
2. Ngudn kinh phi, qu§ khac 8.333.711.858
TONG CONG 8.712.931.351

(Ngudn: Bdo cdo tdi chinh cia Trung tam da dige kidm todn tai thoi diém 31/12/2018)

2.2, Vévén chii s¢ hitu va cong ny

Von chit s6 hitu va cong llQ’ tal thoi diém 31/12/2018

o Temaitie [ Gl (@ng)

.I Von chu sé lnru 8.628. 818 900
1. Vén g6p ca chit s& hitu 134.491.122 |
2. Thing du vbn ¢ phin -
3. Vén khdc cta chi s& hiru -
4. Cé phiéu qu§ -
5. Chénh 1¢ch danh gi4 lai tai san -
6. Chénh lgch 1y gid héi dosi ‘ -
7. Quy dau tw phat tridn | -
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8. Quy dy phong tai chinh -

9. Qu¥ khéc thude vén chi sé& hitu 25.234.252

10. LN sau thué chua phan phéi -

11. Ngudn vén ddu tw XDCB 135.381.668
II. Cong ny
1. Céc khodan phai thu 34.700.000 | |
- Cdc khodn phdi thu ngdn han 54.700.000 %
- Cdc khodn phdi thu ddi han - ;
2. Céc khoén phai tra 84.112.451|
- No' ngdn han 84.112.451 |
- No ddai han - ‘

(Nguén: Bdo cdo tdi chinh ciia Trung 1dm dé dwoc kiém todn tai thoi diém 31/12/2018)

3. Cac hop dbdng 16m dang dwge thire hién hodc @a dwge ky két

DVT: 1.000 déng

‘ 07/05/2018 | Trung tam Khuy3
Nudi tridng | 40/HDKT- ! Tung tam Bhuyen
] Thi " KNNL 18.360.000 dén ngu Nong 1am TP
Hy sdi 30/10/2018 | Pa Ning
) Trung tAm K¥§
oy .n’u
o (NuortOng s KT 7000000 | 21/05/2018 thugt Néong nghiép
Thiy sén ~ . rn
huy¢n Nong Son
N N 10/10/2018 }Il’h‘"“gg;‘f‘rwm
udi trong - £ uyén Bac Tra
3 | 167.992.920 d
Thily sén NN&PTNT o My. tinh Quéng
1071172018 | °

(Nguon: Trung tdm Gidng Thuy sdn Qudng Nam)

4. Thye trang vé lao ddng

Tinh dén thoi diém 31/12/2018, tdng s lao dong cia Trung tim 13: 23 ngudi. Cy thé

nhtr sau:

Al
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Lao dqng cia Trung tam tal thoi dlem 31!12/2018

Titrong (%)
.Phan loal‘theo thoi han hep dﬁng 23 100
- Khong thuqc dbi tuong ky HRLD 01 4,35 ]
- Hop ddng khong xédc dinh thoi han 21 91,3 |
- Hop ddng thoi han tr 1 d8a 3 nam 01 435 |
- Lao ddng duéi 1 nam - -
Phin loai theo trinh dod lao dong 23 100
- T Eiai hoc tré 1én 08 34,78
- Cao ding 03 13,04
- Trung cép . 02. 8,70
- So cép, cong nhén ky thuat 03 13,04 N _.
- Lao ddng phd théng 07 30,43 B

(Ngudn: Trung tim Gidng Thiy sdn Quang Nam)
Ngudn nhan lyre ctia Trung tdm cé nhitng diém manh sau:

~ Pdi ngii CBVC -NLD cta Trung tdm da s dap tng duge yéu cdu v8 trinh do
tay nghé, v& kinh nghiém, phu hop véi cong vise duge giao.

- DJi ngii vién chirc quan ly va can bd chuyén mén nghi¢p vy duoge dao tao
chinh quy, ¢6 ky nang va kién thire 68t v& Iinh vire hoat dong cia Trung tAm.

- Hiu hét CBVC-NLD ddy gén b6, tim huyét véi cong viéc va c6 ¥ thirc chép

" hanh ky luat va lao dong tbt,

5. Tinh hinh quan Iy va si¥ dung dit dai

Tmh dén ngay 31/12/2018, Trung tdm con duge giao quan Iy si dyng céc khu dat
v§i tong dién tich dit: 170.071 ,9m2, chi tiét cu thé nhur sau:
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Tinh hinh quén Iy va si dung 34t clia Trung tam tai thoi didm 31/12/2018

Stt

Tén cong trinh

X4, phuwong

Dién tich

Hb so phap Iy

Tru s lam viée Trung
tam

Thén Trung Pan, x3
Tam Pai, huyén Pha
Ninh, tinh Quéng Nam

Nguén gbe
Zw._w nudc giao
10.826 dét khéng thu )
tién st dung dat

Q\mmw chimg nhan quyén s dung’
dat s6: GCN: CT 11903 ngay

13/11/2015 ctia S& Tai nguyén &
Mo trudng tinh Quéang Nam cép

Gidy chimg nhén quy2n sit dung

Nha quan ¥ Tram sén Thén Trung Pan, x3 Nha nuéc giao Y . \
2 | xudt gibng TSNN Phti | Tam ai, huyén Pha 12.548,8 | dt khong thu www W\.Nmmwmoom%mw wmm&
Ninh Ninh, tinh Quing Nam tién sir dung dat ; X
Quéng Nam cap
N Nha nuée giao Qm.m%,ow&m nhén mcu\mw sir dung
Thén Trung Pan, xi datkhongthu | d4t sé: GCN: CT 09219 ngay
3 | Détnudi tréng thiy sin | Tam Pai, huyén Pha 129.169,8 | tién str dung dt | 19/12/2014 do UBND tinh
Ninh, tinh Quang Nam clia Dy 4n thoat | Quang Nam cip
mrée .
Nha nuée giao A o A A
| Thén Trung Pan, xa | dét khéng thu %wﬁ@m%ﬁ@m Ty en s dung
4 | Dat nui trdng thiy sin | Tam Pai, huyén Ph 17.527,3 | tidn sir dung ¢ | 38 S0: GCN: neay

Ninh, tinh Quang Nam

ctia Dy 4n thoat
nudc

13/11/72015 do UBND tinh
Quéng Nam cip

A Hmam

170.071,9

(Nguén: T yung tam Gidng Thiy san Quéng Nam)
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Trung tdm con duge bao vé& va khai thac ngudn loi thily sén trén dién tich mit
nuéc hé Pht Ninh 1a: 32,1 km2 ( Kém theo gidy phép hoat dong sé 1274/GP — UBND
ngay 19/04/2017 ctia UBND tinh Quang Nam v& nuéi v4 khai thic cé me tw nhién tai hd
chira nuée Phi Ninh).

Ngoai ra, Trung tAm c¢é mét nha thao tac luéi di¢n tich xdy dung 210 m2, nam

xdy dung 1982, nha kho va bai d4 du lich Phv Ninh; B4i d4 bén cang (trong hd), vi tri
xdy dung phia hq luu h6 bén phai hudng Tay Béc, Céng Béc hd chira nuée Pha Ninh
nhung chwa dwoce cap gidy ching nhan quyén sir dung dat. Do do, tai san ndy s& ban
giao cho don vj sy nghiép cong 18p ciia nganh quan Iy va duge cho cong ty cb phén sau
nay dugc thué lai co sé vit chét nay dé thyc hién nhiém vy ctia ¢ong ty cb phén.

IV. KET QUA XAC PINH GIA TRI DOANH NGHIEP VA CAC VAN PE CAN
TIEP TUC XU LY.

1. Két qua xic dinh gia trj doanh ‘nghiép

Ciin c&r Quyét dinh s6 2515/QP-UBND ngay 06/8/2019 ciia UBND tinh Quang

Nam vé& viéc phé duyét gia tri don vi cia Trung tdm Giéng Thiy san Quang Nam dé
thye hién ¢ phén hoa.

- Gid trj thye té ctia don vj tai thoi didm 31/12/2018 cia Trung tim Gibng Thay
san Quang Nam 12 10.842.420.982 ddng,

- No thue € phai tra: 1.438.255.573 ddng, N
_ - Gi4 trj thye t& phan vén Nha nude tai Trung tdm Gidng Thity san Quang Nam

tai thori diém 31/12/2018 dé ¢ phin héa la: 9.404.165.400 dong.

| Gid trj thure t€ don vi d& o6 phan héa coa Trung tdm Gibng Thuy sén Quang Nam
tai thoi diém 31/12/2018 thé hién chi tiét & bang sau:

Dvt: ddng.
[ S6 Tigu 58 sdch ké | S8 ligu xdc dinh
Chi tiéu todn tai thoi lai tai thoi diém Chénh léch

didm 31/12/2018 31/12/2018 |

A. TAi séin dang ding 8.676.315.818 10.842.420.982 2.166.105.164
X ; —
II]';SCB va dau tw dai 8.297.096.325 |  10.463.201.489 2.166.105.164
1. Tai san ¢ dinh 8.264.279.657 10.423.403.089 2.159.123.432
T o £ _ge

LI Tai sin co djuh hita 8.264.279.657 | 10.423.403.089 2.159.123.432
a) Nha civa, vat kién tric 8.123.951.667 10.090.544.427 1.966.592.760
al) Nha cira, val kién tric 8.123.951.667 8.741.544.427 617.592.760
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a2} Nha cia, vt kién triic
do tdp thé vé cd nhin .
CBVC-NLD Trung tdm ddu
fir

1.349.000.000

1.349.000.000

b) M4y méc thiét bj

19.445.000

116.288.000

96.843.000

¢) Phuong tién vén tai

61.529.100

128.037.260

66.508.160 |i

d) Tai san khac

59.353.890

88.533.402

29.179.512

1.2 Tai sin cho thué tai
chinh

a) Nha clra, vat kién tric

b) May méc thiét bi

¢) Phuwong tién v4n tai

1.3 Tai san cé dinh vé
lrinh

a) Phdn mém mady tinh

b) Quyén st dung dtat

¢) Tai san vd hinh khéc

2. Cdc khodn diin tu tai
chinh dai gn

3. Chi phi xéy dyng co
bén dé dang

4. Cdc khodn phai thu dai
han

a) Phai thu dai han khéac

b) Dy phong phai thu dai
han khé doi

| 5.Tai san dé dang dai han

a. Chi phf san xuét, kinh
doanh d& dang dai han

b. Chi phf x4y dyng co ban
dd dang

I

0. Tal sin dai han khic

32.816.668

39.798.460

6.981.732

a) Tai san dai han khac

39.798.400

6.981.732}

7. Tai sin thué thu nhip
hodn lgi

32.816.668

-

IL T2i sén lwu dfng va
du tw ngén han

379.219.493

379.219.493

1. Tién va cic khoin
twong duong tidn

210.860.315

210.860.315

a) Tién mat

150.489.363

150.489.363

b) Tién giri ngan héang, kho
bac

60.370.952

60.370.952

c) Tién dang chuyén
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3. Cde khoin phi thu

~d) Céc khoan twong duong
tién

2. Pdu tw tai chinh ngl‘z’n
han

ngin han

54.700.000

54.700.000

a) Phai thu khach hang

3.200.000

5.200.000

b) Tra truede cho ngudi ban

49.500.000

49.500.000

¢) Phéi thu ndi bd ngén han

d) Céc khodn phai thu khac

e} Dy phong phai thu khé
doi

f) Cac khodn tam g

4, Hing ton kho

113.659.178

113.659.178

a) Cong cy, dung oy r dong
kém mat phdm chét

94.068.076

94.068.076

b) Chi phi SX, KD dé dang

19.591.102

19.591.102

5.74i san lwa dpng khdc

a) Thué GTGT duge khiu
triy

b) Thué va cac khoan phai
thu NN

¢) TSLD khac

d) Chi phi tra tr trorc ngain
han

dung

B. Tai sén khing can

C. Tai sin ché thanh ly

12.460.700

12.460.700

D, Tai san khong ¢d phin
héa

24.154.833

24,154.833

K. Tai sdn hinh thanh &
quy khen thwing, phic
Igi (khdng siv dung cho
san xuét kinh doanh)

TONG GIA TR] TAI
SAN DON V] (A+B +
C+D)

8.712.931.351

10.879.036.515

2.166.105.164

Trong d6:

GIA TRI THU'C TE CUA
DON V] (myc A) -

8.676.315.818

10.842.420.982

2.166.105.164

EL. N¢ THUC TE PHAI
TRA

89.755.601

1.438.255.573

1.348.499.972
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E2. Ngudn kinh phi sw
nghiép

E2a. S6 die nguon kinh phi

E2b. Nguén kinh phi da

DON V[ {A~(E1+E2a)}

i i (6 s o6 din 8.333.711.858 8.333.711.858
-~ - K

Ii3. Quy phat trien hoat 19.591.102 19.591.102

dong sy nghiép

F.GIA TRI THYC TE _

VON NHA NUOC TAI 8.586.560.217 9.404.165.409 817.605.192

GIA TRI THUC TE VON NHA NUGC TAI

PON V] THOI PIEM 31/12/2018 9.404.165.409

(Ngudn: Ho so xdc dinh GTDN tai thoi diém 31/12/2018)

2. Nhitng vin dé con tidp tuc xir Iy treée va san khi ¢é phan hoa lién quan
dén gia tri doanh nghiép: ‘

- Gia tri vt tv hod chét hét han st dyng cén thanh 1y tidu huy va giam gid tri
doanh nghiép, cu thé 14 94.068.076 ddng (Chin muoi tw tridu, khong trim sdu tdm ngan,
bay sdu ddng), Trung tim phai thyc hién thanh 1y truéc khi ban giao cho cong ty cd
phin.

- Xac dinh gia dét cy thé khi thye hién ¢b phé“m hoa:

Theo cbng vin s& 1153/STNMT-QLDD ngay 12/07/2019 ctia S& Tai nguyén va
Mbi trudng khi thyc hién ¢ phin héa doanh nghiép theo hinh thére thué dit tra tién
hing nim thi khéng phai tinh tién thué dit tra tién hing nam va gid tr] loi thé vi tri dia Iy
vao gi trj danh nghiép trude khi phé duyét phuong 4n ¢d phin hoéa. Theo quy dinh tai
Kho#n 3, Diéu 180 Lu4t DAt dai thdi didm tinh tién sir dyng dét, tidn thué dAt 13 thoi

diém Nha nude quyét dinh giao dét, cho thué dét, cho phép chuyén myc dich sir dung o

d4t, cdng nhan quyén sir dung dét,
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- Tai Chinh v& Huéng din ban cd phan 13n diu va quan Iy,

PHAN II
PHUONG AN CO PHAN HOA

CAN CU PHAP LY XAY DUNG PHUONG AN O PHAN HOA
Can ctt phap ly dé xay dung Phuong 4n ¢ phin héa Trung tdm nhy sau:
- Ludt Doanh nghiép s6 68/2014/QH13 duge Quéc h¢i nuwée Cong hoa X4 hoi

“ Chi ngh a Vi§t Nam thdong qua ngdy 26/11/2014 va c4c vin ban huéng din thi hanh
i« Ludt Doanh nghiép.

"~ Cin o Quyét dinh sb 22/2015/QD-TTg ngay 22/6/2015 ctia Thi twéng chinh
phit vé vige chuyén don vi sy nghiép cong 18p thanh céng ty ¢b phin.
- Nghj dinh s§ 126/2017/ND-CP ngdy 16/11/2017 ciia Chinh pha v& chuyén

doanh nghi€p nha nuwéc va céng ty trach nhi¢m hitu han mot thanh vién do doanh nghiép
nha nwe dau tw 100% vén didu 1§ thanh cong ty 6 phén.

- Nghi dinh s 63/2015/ND-CP ngdy 22/7/2015 ctia Chinh phu quy dinh chinh
séch dbi voi ngudi lao ddéng doi dur khi sip x&p lai Céng ty TNHH MTV do nha nuéc
1am chii s& hitu, -

- Thong tw sé 40/2018/TT-BTC ngdy 04/05/2018 ctia B{ Tai Chinh vé& Hudng
dén ban cé phin 1An ddu va quan Iy, st dung tién thu tir ¢4 phin héa cia doanh nghiép
Nhé nude va cong ty trach nhiém hiv han mot thanh vién do doanh nghiép Nha nuéc

dAu tw 100% vén didu 1& chuyén ddi thanh c6ng ty c¢b phin.

- Théng tur s6 34/2019/TT-BTC ngay 11/06/2019 ctia BO Tai chinh v& vige sira
ddi, b6 sung mot sb didu ciia Théng tr sb 40/2018/TT-BTC ngdy 04/05/2018 cia B

st dung tién thu tir ¢4 phén
héa ctia doanh nghiép Nha nuée va cong ty trach nhiém hitu han mét thanh vién do

- doanh nghiép Nha nudc dau tw 100% vén didu 16 chuyén ddi thanh cbng ty cb phén.

- Théng tr sé 35/2016/TT~BLDIBXH ngdy 25/10/2016 cta Bd Lao ddng -
Thwong binh va X3 hoi hudng dan thye hién chinh sach dbi vai ngudi lao dong khi
chuyén don vj sy nghiép cdng 14p thanh cdng ty ¢6 phin theo Quyét dinh sb
22/2015/QD-TTg ngay 22/6/2015 cia Thu twng chinh phu. '

- Quyét dinh s6 3 1/2017/Qb-TTg ngdy 17/7/2017 ctia Thit Tuéng Chinh Phi vé
tiéu chi, danh myc nganh, linh vye thyc hign chuyén don vi sy nghi¢p cong 18p thanh
cOng ty ¢d phén. :

b

- Quyét dinh & 3619/QP-UBND ctia UBND finh Quéng Nam ngay 05/11/2008.
vé viéc thanh 14p Trung téimfGiéng Thiy san Quéang Nam,
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- Quyét dinh s 2616/QD-UBND cia UBND tinh Quang Nam ngay 07/08/2009
vé viée Piéu chinh Didu 1 Quyét dinh s 3619/QD-UBND ngay 05/11/2008 vé thanh
1ap Trung tim Gibng Thty sdn Quang Nam.

- Cong vin sb 850/TTg-DMDN ngay 24/05/2016 cta Thu tuéng Chinh phii vé
viéc phé duyet danh muc don vi sy nghiép cong lap thuéc UBND tinh Quang Nam
chuyén thanh cbng ty cb phin.

Quyet dinh s6 1859/QD-UBND ngay 15/06/2018 ctia UBND tinh Quang Nam
vé viée cb phdn hoa, Iyra chon thoi didm khéa sé x4c dinh gi4 tri don vi va thanh 1ap Ban
Chi dao ¢b phin héa Trung tAm Glong Thily sdn Quang Nam.

- Quyét dinh s 164/DQQ-BCD ngay 09/07/2018 cua Ban Chi dao ¢b phén héa
Trung tdm Gidng Thiy san Quéng Nam v viéc thanh lap Té gitp Vlec Ban Chi dao cb
phén héa Tr ung tam G1ong Thuy sdn Qué’mg Nam. _

- Quyét djnh sé 3754/Qb-UBND ngay 13/12/2018 cia UBND tinh Quéng Nam
phé duyét phwong 4n str dung dét sau khi ¢ phén héa Trung tam Gidng thiy san Quang
Nam,

- Quyét dinh sé 243 1/Qb-UBND ngay 31/07/2019 cia UBND tinh Quang Nam
vé Phé duyét diéu chinh dy toén chi phi thye hién c¢b phin hoéa Trung tdm Gidng thiy
san Quang Nam.

- Théng béo $6 41/TB-UBND ngay 30/01/2019 ctta UBND tinh Quéng Nam vé
Két luan cia Phé chi tich UBND tinh Tran Pinh Tung tai budi [am viée vé tién d6 cb
phén héa cac don vi sy nghigp cong lap trén dia ban tinh.

- Thong béo s§ 22/TB-BCD ngay 28/2/2019 ctia Ban chi dao ¢ phan héa Trung
tAm Gidng thiy san Quang Nam.

- Thong b4o s 128/TB-UBND ngay 19/4/2019 cia UBND tinh Quémg Nam vé
két luan cia Phé chi tich UBND tinh Trin Pinh Tung tai cudc hop vé tién do6 CPH cac
don vi sy nghiép c¢ong lap trén dia ban tinh va cac ndi dung lién quan d¢én viéc chua
thyre hign thu tuc thim dinh, phé duyét phuong 4n sir dung dét tai céc don vi CPLL

- Can cfr Cong vin s6 1091/STC-TCDN ngay 08/5/2019 ciia S& Tai chinh
Quéng Nam vé viéc ¢ phén ban wu dai cho 1§ chitc Cong doan tai Trung tim Gibng
‘Thuy sdn Quang Nam. .

- Thong béo s6 180/TB-UBND ngay 20/05/2019 vé& Két lusn cda Phé Ch tich
UBND tinh Tran Dinh Ting tai cude hop nghe bio cdo vé cQng tac xé4c dinh gia tri ¢b
phéin héa Trung tdm Gibng Nong 14m nghi¢p Quang Nam va céc don vj lién quan.

- Coéng vin s6 3104/UBND-KTTH ngay 03/6/2019 cia UBND tinh Quang Nam
v/v didu chinh thoi didm x4c dinh gi4 trj doanh nghiép d6i voi Trung tam gibng Néng —
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Lam nghi¢p Quéng Nam, Trung tdm gibng Thuy san Quang Nam, Trung tAm Tu vén

- Xdy dyng thi x4 Pién Ban, Poan quén ly dudng thuy ndi dia Quang Nam.

- Can ¢t Quyét dinh sé 2515/Qb-UBND  ngdy 06/8/2019 ciia UBND tinh
Quéng Nam v& vi¢c phé duyét gid trj don vi cia Trung tim Gibng Thiy san Quang Nam
- & thyc hién ¢8 phén hod
- Can ofr T& trinh s6 259/TTr-BCP ngay 26/8/2019 clia Ban Chi dao cb phén
hod Trung t4m Gibng Thuy san Quang Nam vé viéc Dé nghi phé duyét didu chinh dy
todn chi phi thye hign C6 phén hod Trung tim Giéng Thuy san Quang Nam, 14n 2.
~ Cin ¢t Quyét dinh sb 2961/QD-UBND ngay 17/09/2019 ctia UBND tigh
Quang Nam vé phé duygt phuong 4n sit dyng lao dong khi thye hién chuyén Trung tAm
Gibng thiry san Quang Nam thanh cong ty cé‘phé‘in.

- Céin ot Quyét dinh s6 369/QD-SNN&PTNT ngay 17/9/2019 cia S Nong

. nghiép & PTNT Quéng Nam v& viéc thanh ly tiéu huy hoa chit hét han.sfr dyng.

- T¥ trinh s8 5534/TTr-UBND ngay 18/9/2019 cta UBND tinh Quéng Nam vé
vige cho phép bén toan b vén Nha nuée khi thie hién chuyén déi don vi sy nghigp
«cdng i8p thudc UBND tinh Quang Nam thanh cong ty cd phn. 3 |

- Théng bao s6 325/TB-UBND ngay 27/9/2019 v& Két ludn ciia Phé Chu tich
UBND tinh Trdn Dinh Tong tai cude hop nghe béo cdo tién d6 cb phin hoa cac don vi
sw nghi€p trén dia ban tinh Quang Nam. -

- Céin ctr Quyét dinh s6 209/QDP-STC ngay 04/10/2019 ctia S& Tai chinh Quang

‘Nam v& viée didu chuyén tai san cia Trang tdm Gidng Thuy san cho Ban quén Iy rirng
phong hg Phu Ninh quan ly, sir dung.

ILNOQIDUNG PHUONG AN CO PHAN HOA.

‘1. Mye tiéu ¢4 phin héa _

Vige ¢6 phin héa Trung tm 1a nhim cdc muyc tiéu sau day:

- Cb phin héa Trung t4m Gibng Thiy sin Quing Nam nhim thue hién cht -
truong cta Nha nwée hudng dén muc tidu chuyén hinh thire Nha nuée sé hitu 100% vén
sang hinh thirc da s¢ hitu, d8i méi co chu 8 chire va phwong thirc quén trf doanh
nghigp, tai co cdu lai tinh hinh tai chinh, ddng thoi huy dong thém ngudn vén tir cic nha
déu tw va vén xa hoi d& ddu tu phét trién hoat ddng san xuét - dich vy gibng thuy san.

- Xéc dinh 18 quyén l¢i, trdch nhidm v tinh bio toan va phét trién ngudn vén
dugc Nha nw6e giao mot céch tdt nhit cling nhu chc loi ich kinh té khéc. Pam bao dugce
thé_chli dong trong kinh doanh, tip trung séu vé chuyén mén, linh vie kinh doanh dong -
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thoi da dang hoa trén cdc linh vire hoat ddng tao thé phat trién manh, bén viing, pho hop L

v6i ludt Doanh nghiép va 1am tron nghia vy véi Nha nuée.

- Néng cao hiéu qua hoat dfng san xuit kinh doanh, cai thién didu kién lam viéc,
cong tac quan ly nang cao thu nhép va doi séng cia ngudi lao déng. Pam bao phat tridn
doanh nghiép bén vitng va khong ngimng nang cao vi thé clia Cong ty trong nudc cling
nhu trén thi treong quéc té.

- Néng cao vai trd lam chu that sy, gin trach nhiém, c6ng viéc va quyén lgi cia
cée cb dong, tao ddng luc thic ddy trong cdng tac didu hanh, quan 1y sdn xudt kinh
doanh ¢6 hidu qué, néng cao thu nhap clia ngudi lao dong, cia cac ¢b déng va gép phin
ting trudng kinh té cia tinh.

- Thyc hién cong khai, minh bach theo nguyén tic thi trudng, khic phyc tinh
trang cb phin héa khép kin trong néi bd doanh nghiép; ghn v6i phat tridn thi truong
vén, thi trudmg ching khoén.

2. Hinh thirc ¢b phin héa

Can cir Diéu 3, Quyét dinh s 22/2015/QD-TTg ngay 22/06/2015 cia Thi Tuéng
Chinh Phii v& viée chuyén dbi don vi sy nghiép thanh cong ty ¢d phan. __

Can ctt Khoan 1, Pidu 3 Quyét dinh s6 22/2015/QP-TTg ngay 22/6/2015 cia
Thi tuéng chinh phi v& vige chuyén don vi sy nghiép cong I8p thanh cong ty ¢b phdn; |
Can cir dic. diém va tinh hinh thyo té, Trung tdm chon hinh thite ¢ phén héa: Ban mot r
- phén von nha nudc hién ¢6 tai Don vi.

3. Théng tin co bén vé Cﬁng ty cb phan

Tén tién -V'“t-cta:_dﬁ” SN
__Ten_ 1 ng ) l@ y e N‘A’M’?i . o _
R  QUANG NAM AQUACULTURE JOINT STOCK |
Tén tieng Anh D Lo
LT COMPANY S : -
) Thoén Trung Dan x& Tam Bal huyén Phu Ninh, tinh
DPia chi tru s& chinh
Quang Nam
Dién thoai O : 02353856116
Fax : 0235.3856116

4. Muyc tiéu va ngdnh nghé kinh doanh

4.1, Muc tieu hogt dpng _
Khéng ngiing phat ‘trién c4c hoat dong san xudt kinh doanh dang hoat dong.

nhim mang lai higu qua cao nhét cho Cong ty va ngum lao ddng, céi thién doi séng vatg -

.
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'chét,.tinh than, didu kién 1am vi¢e cho ngudi lao dong, ddng thoi lam tron nghia va véi
nha nrée. ) '

Huy ddng va sir dung vén ¢4 hiéu qua trong sin xudt kinh doanh nhim tang lgi
~nhugn, d4m béo loi ich cho ¢b dong; tao viée lam, c4i thién diéu kién 1am viéc, nong cao
" doi sbng cho ‘ngudi lao ddng; lAm nghia vy véi Nha nude va khéng ngimng phét trién -

| IR - Cong ty.
ing § -

4.2. Nganh nghé kinh doanh
STT Tén nganh M2 nganh

1+ San xuit gibng thuy san noi dia ] . 03224

2 | Khai théc thiy san nude ngot | 03122

3 | Ché bién thuy san f | 1020

4 | Nha hang va c4c dich vy #n ubng phuc vy luu dong 5610

5 Hoat (f}(’,“)ng vui choi gidi tri khac gin v6in ganh nghé 9329
Chi ti€t: Khu vui choi giai tri sinh thai

. Ho.at cji_‘mg thé thao khac 03 19
Chi tiet: Céu c4 giai tri

o
Tuy vao tinh hinh thyc té trong qué trinh hoat ddng. Cong ty c¢b phan s€ ddng ky
thay dbi, bd sung nganh nghé kinh doanh cho pht hep. %

5. Quy mé vén didu I¢ va co chu vén didu 18
S.1. Ciin cit xdy dung vén didu Iz |
- Dinh huéng phét trién Céng ty cd phén giai doan 2020 - 2022.

- Gié trj phin vén Nha nuéc thye 6 cita Trung tdm Gidng Thily sin Quang Nam
tai thoi diém ngay 31/12/2018 13: 9.404.165.409 ddng |

5.2, Quy mé von didu 13
Quy mé vén didu ¢

K ¥ iR SR
Vén didu 18 ~ 9.400.000.000 ddng

Ménh gid mot ¢b phan | 10.000 ddng/ cb phan

S6 lwgng cb phdn - T 940.000 cb phan

(Ngzgén: Trung tim Gié'ng Thiy san Qudng Nam)
8.3, Co clu vén diéu 17
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|
1 | Nhanuée S 47,000 470 000,000 5 00%
2 | Ngusi lao dong 47,000 470,000, 000 s 00%
’Co phan wu ddi theo niim thie 16 |
lam vige (khodn 1 Diéu 21 Quyét 2 | :
! 0/
dinh 22/2015/0D-TTg ngéy 29,000 290,000,000 | 3.09%
. ! 22/6/20]5) . :
: ’ Co phan wu dédi theo ndm cc;m ke_e:_
:__ | lam vige ldu dai (khodn 2 Piéu 21 0
 Quyét dinh 22/2015/0D-TTg 18,000 180,000,000 1.91%
| ngay 22/6/2015)
3 | Cong doan Cong ty - - 0. 00% |
4 Nha dau tu' chlen lll'Q’C - - | 0 00% _
: _________ Y R - 1, ——— -4
i 5 | Nha du tu khac 846,000 | 8,460,000,000 90, 00% |
T a . ; i e e e .‘I
@ Téng 940,000 | 9,400,000,000 E 100, 00%

(Nguon Trung tam Gzong Thuy san Quang Nam)

Ly do Nha nudéc lya chon ndm gift 5% vén didu 16 cong ty ¢d phén:

- Nhim dam bao thuc hién ding Quyét dinh sb 22/2015/QB-TTg ngay
22/6/2015 cha Thi twéng chinh pht v& viéc chuyén don vi sy nghiép cong lap thanh
cong ty ¢b phin,

- Theo quy dinh tai Bidu 6, Luft Ching khodn s6 70/2006/QH11 ngay
29/6/2006 ciia Qudc hoi, Co déng 16n 13 ¢b dong s6 hitu truc tiép hodc gidn tiép tix 5%
trd 18n sb ¢b phidu ¢6 quydn bidu quyét cia t& chirc phat hanh. Nhu vdy, Nha nudc nim
gitr 5% von didu 18 cha cong ty cb phin thi Nha nuée tod thanh cd dong 16n ciia cong ty
¢ phén, ¢6 anh huéng nhit dinh dén Pon vi sau cb phin héa, hd trg Pon vi trong giai
dba_n dhu chuyén @i hinh thirc tir don vj sy nghip cong I4p sang cong ty ¢ phin.

- Bén &anh d6, viéc Nha nuée ném gitt 5% vén diéu 16 cong ty cb phin s&
khong lam gidm tinh hdp din ciia Pon vi khi chao ban 1n diu ra céng ching.
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Co c¢4u vén didu I¢ chinh thitc cia Céng ty cd phin s& duge xéac dinh sau khi ¢6
két qua ban ¢ phin va duge UBND tinh Quéang Nam phé duyét.

6. Phwong an ban c6 phin phat hanh 1in diu

Cin ¢t Quyét dinh sb 22/2015/Qb-TTg ngay 22/6/2015 ctia Thy fuéng chinh
phtt vé& viée chuyén don vi sy nghi€p cdng 1ap thanh cong ty cb phan Trung tdm thuc
hién ban ¢ phén qua cdc phwong thirc sau:

~-Vige ban ¢b phan véi gid vu déi cho cdn bd cong nhén vién duge thuc hién tai
don vi, theo danh s4ch da dugc (c4c) ¢lp c6 thdm quyén phé duyét.

-Cé phin bén cho cdc nha ddu tu khéc théng qua hinh thic ban dbu gia theo
quy dinh tai t chirc tai chinh trung gian. '

6.1 Phuong dn bdn cé phan lin ddu ra cong chiing

a. Doi twgng ban c8 phin o _

Nha ddu tu thong thuong trong nuée, nuwée ngodi (quy dinh tai Piéu 4 Quyét
dinh 56 22/2015/QD-TTg), bao gdm chc 6 chire, ¢4 nhan (ké cd ngudi lao dong trong
Cong ty) ngoai trir cac ddi tuong duge quy dinh tai Khoan 4 Didu 4 Quyét dinh sé
22/2015/QD-TTg, khong dugc tham gia ddu gié mua cb phin do don vi phat hanh 14n
ddu gdm: Thanh vién Ban Chi dao cb phin héa (trlr cée thanh vién 1a dai dién cia cac
don vi sy nghiép cong 1ap), céc t8 chirc tai chinh trung gian, cdc cd nhén tryc tiép tu
vén, dinh gid, déu gia ban cd phin cita don vi sur nghi¢p cong 13p khéng duoc tham gia

- dAu gia mua ¢b phin phat hanh 1in diu ciia don vi do.

b. - Phuwong thirc bdn c6 phin

Diau gis cong khai thong qua 8 chirc tai chinh trung gian.

¢. Khdilugng bin cé phin |

S6 ¢b phin ban ddu gia cong khai cho cdc Nha dau tr 1a: 846.000 ¢& phin, ¢6 gia

trj tinh theo ménh gid ¢b phan: 8.460.000.000 déng (tam ty, bén trim sau muoi triéu
dbng), chiém 90,00 % vén didy Ie.

d. Gid khdi diém

Can ol trén tinh hinh san xudt kinh doanh, dic thi nganh ciing nhu ké hoach
trong san xudt kinh doanh sau ¢& phn hoa, d& bao toan vén Nha nude, Ban chi dao ¢b
phén héa va Ban lanh dao Trung tdm Gibng Thiy sén Quang Nam kién nghj murc gid
khoi diém bén ddu gid cb phan 1dn ddu ia bén ngoal ctia Trung t4m Gibng Thay san
Quéng Nam 12 10.000 dong/cé phin (Bing chit: Mudi ngan dong).

e. Thoi gian, dja didm 16 chire ban cb phin \

- Thoi gian thye hién: Sau khi ¢6 Quyét dinh phé quyét phwong 4n ¢b phén hoa. "
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- Dia diém t8 chirc ddu gia cong khai: tb chirc tai chinh trung gian
Thei gian, dia diém, phuong thirc ban ¢b phin ra bén ngoai s& duge quy dinh cu
thé trong Quy ché ban déu gi4 cb phdn do T4 chire thyc hién ddu gi4 dugc hira chon ban
hanh. '
6.2 Phuong dn bin cd phin cho Ngwoi lao dpng trong Cong ty
a. C3 phin bdn wu dii theo thoi gian lam vige thyc 12 tgi khu vige Nha nirée
- Téng sb lao dong tai thoi diém cong bd gid tri don vi: 20 ngudi,
- Tdng sé lao dong dugc mua cb phén wu dai theo thoi gian 1am viéc thuc té tai
khu vire Nha nuée tai thoi didm cong bb gié trj doanh nghigp: 20 nguoi.
- Téng s6 ndm cdng tic duge mua cbd phin: 290 nim. tuong 'L'.rng véi tong sb cb
phén tbi da dugc mua wu dai 1a: 29.000 ¢b phén.
- S6 ¢b phin dwge mua téi da cho I"[l(’jt ndm cong tac cia 01 ngudi lao déng: 100
cO phan/nam. ‘
- Téng s6 c¢b phan ban cho ngudi lao dOng wu ddi theo thoi gian lam viée thye té
tai khu vire Nha nude: 29.000 ¢ phan. chidm 1y 16 3.09 % vén didu 18,
- Gi4 ban: Bang 60% gi4 du thanh cong thip nhit ciia cude ddu gia cong khai.
- Thoi gian thye hién: Sau khi ban déu gid céng khai.
b. C6 phan ban wu d4i theo cam két lam vige 1au dai tai cong ty ¢d phin
- Ngudi lao ddng c6 tén trong danh sach thuwdng xuyén ciia don vi tai thoi diém
cong b gié trj don vi sy nghiép cong 1ap chuydn déi, thude ddi tuong cin st dung va ¢6
cam két 1am viée lau dai {t nhdt 03 nam (k& tir ngay don vi dugc cdp Gidy chang nhan
dang ky doanh nghiép 14n dau) dirge mua thém ¢b phidu nhu sau;
+ Mua thém mirc 200 cd phiéu/01 nim cam két 1am viée tiép nhung tdi da khong
qué 2.000 ¢b phiéu cho 01 ngudi lao déng; |
o S ngudi duge mua: 09 ngudi
o 86 cd phin d4 ding ky: 18.000 ¢b phan
+ Mua thém 800 cb phe}in/()l ndm cam két 1am viée tiép trong doanh nghi¢p
nhung t6i da khong qua 8.000 cb phdn cho mdt ngudi dbi vl dbi twong la
chuyén gia gidi, c6 trinh d6 chuyén mén nghiép vy cao va chi dé tai nghién ciru |
khoa hoc, bing phat minh sdng ché di dwoc ing dyng lam viéc tai don vi su
nghigp coéng 1ap:
o S&ngudi duge mua: 0 ngudi

» S6¢b phin.da ding ky: 0 ¢b phén
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- Tong s lao ddng cé cam két tiép tuc lam viéc 1au dai tai Cong ty cb phin
trong thdi han it nhit 03 nam (36 thang) ké tir ngay doanh nghiép duoc cip Gidy ching

" nhén ding ky doanh nghiép thay dbi theo md hinh Céng ty ¢b phén 1a: 11 ngudi.

- Téng sb ¢b phin dugc mua wm dai thém: 47.000 ¢b phan, chiém 5,00 % vén
diéu 18. ’

- Gia ban: 14 gia khéi diém duge co quan dai dién cha sé hitu phe duyét trong
phwong 4n ¢ phén hoa.

- Thdi gian thyre hién: Sau khi ban du gia cong khai.

+6.3 . C§ phin ban wu dai cho Cong dodn

- 86 ¢b phin ban wu dai cho tb chitc Cong doan 14 0 ¢b phén. véi tdng ménh gia
14 0 ddng. chiém ty 1& 0% vén diéu &, ,

Ban chdp hanh Céng doan Trung tim Gidng Thiy sén Quing Nam d4 c6 Cong
vin giri Ban chi dao C6 phén héa Trung tdm Giéng Thuy sén Quéng Nam,- S& Tai chinh
xem xét niing lie tai chinh ctia Cong doan va da ¢6 két lusn khong du diéu kién dé mua .
¢b phén uu dai va d3 théng qua Hai nghi CBVC-NLD Trung tAm véi ty 18 biéu quyét [
100%.

- 6.4 Chao ban ¢d phin ban cho Nha diu tw chién hrge

Ciin ctt Diém b, Khoan 3, Didu 6 Nghi dinh 126/2017/ND-CP: Viée t8 chire bén
c¢b phén 14n d8u cho nha ddu tu chién luge chi 4p dung dbi vdi cac doanh nghiép thude
danh myc Nha nuéc tiép tuc ném giit trén 50% tong s& ¢b phan khi ¢b phén héa theo

_ quyet dmh ctia Thi tudng Chinh ph.

Trung tdm Gidng Thiy san Quang Nam khong thudc nhém cée doanh nghiép ma
Nha nuée tiép tuc ndm gitt trén 50% tdng sé cb phan khi cb phé‘m héa. Vi vay, Trung
tdm Glong Thiy san Quang Nam khong thuée nhém ddi twgng can t8 chire ban cb phén
14n du cho nha dAu tu chién luge.

7. Phwong 4n st dung lao dfng

7.1. Phuong dn siv dung lao dpng

Trén co s& s& lao dong hién c6 va nhu cdu lao ddng du kién cha Cong ty giai
doan sau ¢b phn héa va cdc quy dinh ctia phép lust v& lao dong. Phuong 4n sip x&p va

dao tao lai ngudi lao dong cha Cong ty dy kién nhu sau:

I | Tong sblao do;mg tal thoi didm cong bd GTDN 20
1 Lao dﬁn_g_khong thuoc dlen ky HDLB“-“ R A 01
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Lao dong Iam viée theo hop doilg lao d(‘)ng

Lao déng lc‘xm viéc theo HDLb khong xdc dinh thoi han - N 18 -

Lao dng lam viéc theo HDLD xde dinh thoi han tir di 12 thing dén oz

36 thding

Lao_-cl_’;:;g lam viée theo mia vy hoac mot éo;gg: viéc nhae‘ a’mh du"o’: 03

thang )
3 Lﬁao dong dang nghi vi¢c nhung cd tén trong danh séch_ié()_ _&(’jng cia

Cong ty ]
II | Téng s6 lao d)ng s& nghl viée tai thb’l dlem cong bo GTDN 09
1  S6lao dong da diéu kién huu theo che dd hu{ﬁ'i]anh o N
2 So lao d&lmg_ée cham dut hop dbng lao d@;lg— I -

S(f lao déng chc?'m diet hop dong lao ding va hdng tra_ cdp thit - 0

N Het han ho’p dong lao aong

T’f‘ ”guJ’en chdm diet hop dortg lao d()n g

nghiép

‘ So lao dong khong bb trf duge vi€e lam tai thor dlém cong bb GTDN o

. So lao dong do: dzc thu’c kzerz theo Ngh; dinh sé 63/201 5/ND CP

S lao dgng déi du the hién theo Nghi dinh sé 108/2014/ND-CP

lam

$6 lao dong Ia vién chu‘c dléu chuyen cong téc

tai CTCP

So lao dong cin st dung theo yeu cAu sdn xuﬁt kmh doanh

186 1ao. dong nghi hu'cmg ché do bf’io hidm xﬁ hm

Om a’au

T hai sa"n '

So lao ('lt;mg con han Il()’p dong lao dqng sé chuyen sang lam vu;c '

'S8 lao déng phdi chdm dikt hop @dng lao dpng va trd trg cdp mdt vige

11

1
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o e 2 S f_'-_%'Sé lm;rng
T ai nan lao dong benh nghe ngh:ep - | -
-1—8': ] 3 ' Sblao dong dang tam ho#in hop dong Iqo dong R __-_
- Nghia vu quan sy L
01 ] Ngh:a Vit cong dan khac | _ - | A
Bz fam glam ram gm‘ ------- : | | N
Do hai bén théa thudn (khéng qué 03 thing) | R
) ~ Téng kinh phi dy kién thyc hién chinh sdch: 239,457,372 ddng (Hai trim ba muoi chin
09 trigu, bén trim nam muoi by nghin, ba trim bay muoi hai ddng).
- Trong do:
a) S& nguoi lao dong ddi du tuyén dung 14n cudi ciing trude ngay 18/10/2000 14;
- 02 ngudi, véi chi phi giai quyét chinh sach lao dong doi du thude d01 tugng ndy dy kién
0 [a: 153.459.572 dbng.
b) S8 ngudi lao dong dodi du tuyén dung 1an cudi cung sau ngay 18/10/2000 la:
04 ngudi, vé6i chi phi giai quyét chinh sach lao dong déi du thude dbi tirgng nay du kién
! 1a: 85.997.800 dong :
- i
. Co ciu lao dong tiép tuc chuyen sang cdng ty ¢b phan nhu sau:
09 ' T T Y I T U P R Iy R
IR Tieu chi R B E-Sﬁ.ﬁluo'ngﬁ}g-_ _:_._T?'tl‘pﬂg_-.(%'):._'i
06 Téng'cong 11 100,00%
0 - Phién theo trinh d) lao djng 11 100,00%
o - Trén dai hoc . .
- ' - Trinh d$ dai hoc | 04 36,36%
o - Trinh d9 cao ding. trung cdp. so cép 04 -
_______ . - Trinh d6 khac : 03 63,63%
i1 Phén theo loai hgp ddng lao djng o 11 100,00%
- Lao dong khong thude dién ky HD 01 9,09%
Iy - Hop ddng khong thdi han 09 81,81%
o - Hop ddng thoi han tir 1-3 ndim - 01 9,09%
- Hop dbng thai vy - )
- Phin theo gi¢i tinh 11 | 100,00%
) - Nam 06 54,55%
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- Nit 05 45,45%

7.2. Phuwong dn dao tgo lgi ngu'é’i lao dpng: Khéng co

8. Chi phi c6 phin héa:

Cin cir Quyét dinh sé 2431/QP-UBND ngay 31/07/2019 ciia UBND tinh Quing |
Nam vé Phé duyét diéu chinh du toan chi phi thyc hién ¢§ phin héa Trung tim Gidng |
thity sén Quang Nam. Pon vi du todn tdng chi phi ¢b phin héa 1a 320.950.000 dong. Cu
thé, tbng mitc chi phi c¢b phin héa du kién gdm cac khoan muc chinh sau:

STT CAC KHOAN CHI PHI CO PHAN HOA S0 ;HEN
| (dong)
I | Céc khoan chi phi trye tiép tai doanh nghiép 65.000.000
1 | Chi phi kiém ké. x4c dinh gi4 trj ta1 sdn doanh nghiép - 5.000.000
2 | Chi phi Hoi nghi ngudi lao dong & trién khai ¢ phin hod 10.000.000
; S;II;Z :l?f‘; :?E;EZ truydn, cong bd thong tin vé doanh 10.000.000
4 | Chi phi thué kiém toan BCTC tai thoi didm chinh thire 20.000.000
chuyén thanh cong ty ¢b phan

5 | Chi phi tb chirc bén cb phan 10.000.000
6 | Chi phi DHDCP lan dau ~ 10.000.000
II | Chi phi thué tw vén xdc djnh GTDN, CPH 128.750.000
2 | Chi phi tr vén x4c dinh gi4 trj Doanh nghiép 74.250.000
4 | Chi phf thué tv vén l1dp phuong an CPH 54.500.000
IIL | Chi thii lao cho Ban chi dao va Tb ginp viec CPH 112.200.000
1" | Chi phi thu lao Ban chi dao 45.000.000
2 | Chi phi thit lao T gitp viec 67.200.000
IV | Chi phi khac 15.,000.000
TONG CONG 320.950.000

Ngoai ra, Trudng Ban chi dao dd ¢6 To trinh sb 259/TTr-BCD ngay 26/8/2019
ciia Ban Chi dao ¢ phan hod Trung tm Gidng Thuy séan Quang Nam v& viéc bd sung |
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kinh phi 12.000.000d (Muoi hai triéu ddng) v& khoan chi phi thué tu vén xdc dinh gia tri
tai san tap thé va c4 nhan dé dua vao gid tri doanh nghiép.

Chi phi ¢6 phin héa cia Trung tim s& duge quyét toan trén co sé cdc chi phi
thye t& sau khi két thic qu4 trinh ¢d phin héa.

9. Ké hoach hoan vén ngin sach nha nuwéc va Ké hoach siv dung tién thu ti
cd phin héa

Viéc quén 1y, stt dung tién thu tir cb phén héa thye hién theo quy dinh tai Biéu 18
Quyét dinh sb 22/2015/Qb-TTg.

Trén co $0 gid tri thue té phin vén nha nuée tai doanh nghiép, ty I¢ gop vén coa
nha nuée tai Cong ty cb phan, Cong ty dy kién ké hoach thu va sir dung tién tir ban cb

- phan chi tiét nhu sau (tam tinh theo phuong 4n gia sir tit ca sb luong ¢b phan ban ddu

gia duge mua v6i gid khéi didm (gia st 1 10. 000 ddng/cd phin) va gid diu thanh cong

thép nhét 1a 10.000 ddng/cd phin, gis ban v dai cho ngudi lao dfng theo tham nién 1a
6.000 ddng/ch phan):

TT Khodn myc S6 tién (dﬁng) |
[ |Gt vbn Nha nwéc theo sb |
séch ké todn A 9:404,165,409
2 | Vén didu 1¢ Céng ty ¢6 phin b _' 9,400,000,000
3 | Tién thu tivc8 phin ho4 ¢ 8,814,000,000
" 3.1 | Thu t) bén c8 phin cho CBCNV 354,000,000

Mua theo tiéu chudn thdm nién lom

viée trong khu viee Nha mrée (mua
174,000,000

theo gid ban 1 6.000 dong/co

phdn)

Mua theo diing ky cam két lom wec
: 180,000,000
ldu dai tai cong ty ¢é phdn

3.2 | Thu tir ban ¢b phén cho cong doan

Thu tit ban ¢b phédn cho nha diu tu

33 chién luge | - "

019
ung

3.4 | Thu tir ban d4u gid ra bén ngoai R 8,460,000,000

"Phén chénh léch giira gia trj vén b
4 ' d=a-b
Nha mirée theo sb sdch ké toan 4,165,409 |

y
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véi vén didu 1§

m 5 | Chi phi c6 phin hos dw kién e 320,950,000
il Chi phi gidi quyét chinh sach ddi

, 6
(i voi lao dfng déi dw f 239,451,372
bl

. Téng s6 tién ndp v& Quy hd tro

, =c+d-e-f
sip xép Doanh Nghiép gmerd-e 257,758,037

10. Phwong 4n sit dyng A4t dai sau cé phén héa

Cin ctr Quyét dinh sb 3754/QDb-UBND ngay 13/12/2018 cua UBND tinh Quang
Nam phé duyét phwong 4n sit dung dit sau khi ¢ phan héa Trung tdm Gibng thity san
Quang Nam viéc quan ly, sit-dung dt san cd phén hoa cia Tr ung tam Gibng Thily san
Quéang Nam nhu sau:
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Gidy ching nhan
Nha nuéce A o 4
a0 dit quyén s dung §at N g
Thoén Trung Pan, M”o N_r s6: GON: CT . 2 Mwwo _
. . ong thu . ao d& . s
Dat nudi trong thiy x4 Tam Pai, huyén 3 m 09219 ngay & . Diét nudi trong
] 129.169,8 | tién sir khoéng thu ..
sén Phi Ninh, tinh dune dt 19/12/2014 do i s thiy san
Quéng Nam Y18 4| UBND tinh €0 Sz dyng ‘
clia Du an . z dat
Quéng Nam c4p
thoat nuge
Nhanuéc | Gidy chimg nhan
Thén Trane B giao dat quyén st dung dit | Nha nuée
n an, . .z
DAt nubi trdng thi . M, ﬁmwbm b " khong thu | s6: GCN: CT glao dat. Dt nubi trd
u x& Tam Pai, huyén S . A at nudi tron
o oL rong fvy e o 7 17.527,3 | tién st 11904 ngay khéng thu L s
san Phi Ninh, tinh P s . thily san
Quing Nam dung dat 13/11/2015 do tién sir dung
£ ciaDydn | UBND tinh dht
thodt nude | Quing Nam cép
Tong 170.071,9
. (Nguon: Trung tam Gidng Thiy san Quing Nam)
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11. Phwong 4n td chire Cong ty b phan

Dy kién co cdu té chirc quéan Iy Cong ty ¢é phin gdm: Pai hoi dong cb dong, Hoi
dong quan trj, Ban Kiém soat va Giam déc.

10.1. Bgn hi déng cé dong

Dai hQI ddng ¢b dong gbm tat ca cac cb dong cb quyén bidu quyét, 14 co quan cé |
thdm quyén cao nhét cua Cong ty cb phin. Dai hoi ddng ¢ dbng thuc thi tit ca cac
quyén han ctia Cong ty ¢b phin nhung khéng lam glﬁm hofic gi6i han cdc quyén cia
Hbi ddng quan tri theo quy dinh tai Piéu 18 Cong ty ¢b phén.

~10.2. Hpi dong quain tri

Hoi ddng quan trj 13 co quan que‘m ly Cong ty ¢ phén, c¢6 toan quyen nhan danh
Cong ty ¢d phin dé quyet dinh moi vin dé lién quan den muc dich, quyen loi clia Céng
ty cb phin (trr nhiing vin dé thudc thim quyen cua Pai hoi dong cb dong) va chiu trach
nhiém trwde Dai hoi dong ) ddng.

Héi ddng quén trj ctia Cong ty cd phdn ¢6 5 thanh vién gbm: Ch tich, 1 Phé Cha
tich va 3 uy vién; trong dé 1/3 tbng s6 thanh vién Héi dﬁng quan trf 1a thanh vién khong
diéu hanh. C4c thanh vién Hoi dbng quén tri dugc quyén kiém nhiém cée chire Vi quan
Iy, didu hanh cia Cong ty ¢d phén.

Nhi¢m k¥ cua Hoi dong quan tri la ndm (05) nim. Nhiém ky cia thanh vién Hor
ddng quan trj 1a ndm (05) nim; thanh vién Hbi dbng quan trj c6 thé dugc biu lai vé6i s6
nhiém ky khéng han che

Hobi dbng quén tri bAu mdt thanh vién cia H4i dbng quan trj 1am Chg tich. Chu

tich Hoi ddng quan tri khong duwgce kiém nhiém Gisdm dbe Cong ty ¢b phén.

Hoi ddng quan trj quy dinh moc lwong, thi lao, lgi ich va céc dleu khoan lién
quan khéc clia Giam dbc didu hanh. Thong tin v& mirc llrorng, trg cép, quyén 101 cla
Gidm 8¢ didu hanh phai dugce bdo cdo tai Bal hoi dbng ¢d ddng thuong nién va du(;:rc_

“néu trong Béo cdo thudng nién ciia Cong ty cb phén.

Quyén va nghia vy cua Hbi dong quan H‘l do Piéu 18 Cong ty ¢ phan quy dinh.
10.3. Ban Kiém sodt

-+ Ban Kiém so4t 13. nhﬁ’ng ng

-hthay m%al hoi dﬁhg cd dong de kiém soat moi

hoat dong Kinh doanh, quan tu va diéu hanh ctia Cong ty cd phén nhdm dam bao lgi ich

cho céc ¢ dong.

Ban Kiém so4t Céng ty cb phin ¢6 3 thanh vién; trong d6, phéi c6 it nhit mot

4

(01) thanh vién 1a ké todn vién hoic kiém toan vién,
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Thanh vién Ban Kiém so4t khéng dugc gift c4e chire vu quan 1y (,c’;‘mg ty cb phén
va khong nhit thiét phai 1a Cé dong hoyic ngudi lao dong cia Céng ty ¢ phin. Cac
thanh vién Ban kiém soat khong phai 13 ngudi trong bd phan ké toan, tai chinh cta
Cong ty cb phén va khéng phai 13 thanh vién hay nhan vién cia cong ty kiém toén doc
ldp dang thwc ién viéc kiém todn bdo cdo tai chinh clia Cong ty ¢b phin. Cac thanh
vién Ban kiém sodt khong phai 1a ngudi ¢6 lién quan vdi cdc thanh vién H6i ddng quan
tri, Gidm déc diéu hanh va céc can b quan Iy khac ciia Cong ty cb phan.

Nhiém ky ctia thanh vién Ban Kiém so4t 1a 5 nim va c6 thé dugc Dai hoi dong
cd dong béu lai v6i s6 nhiém ky khong han ché,

Céc Kiém soét vién biu mot ngudi trong s ho lam Trudng Ban kiém soat theo
nguyén tic da s6. Quyén va nghfa vu ciia Truéng Ban klém sodt do DPidu 18 Cong ty cd
phén quy dinh. )

10.4. Gidm dbc didu hanh va cin bg quén ly khic

a. Té chive by mdy quan ly

H¢ théng quéan 1y cia Cong ty ¢b phin phai dam bao bd may quén ly chju trach
nhiém trirée Hoi déng quan trj va trye thude sy 18nh dao cia Hoi dé“mg quan tri. Cong ty
¢6 phén c6 mot 01 Gidm dbe didu hanh, 03 Phé Gidm dbc didu hanh va cde chirc danh
khéc do Hoi dé“mg quan trj bd nhiém. Viée bd nhiém mi&n nhiém, bai nhiém cac chiic
danh néu trén phai dwgc thue hién bing nghi quyét Hoi ddng quan trj dugc thong qua
mdt cdch hop thtre.

b, Gidm déc diéu hanh

Gidm dbc 14 nguoi didu hanh va ¢6 quyén quyét dinh cao nhit v& tt c cac vén
d lién quan dén hoat dong hang ngay ctia Cong ty ¢0 phén; chju sy giam sat, chju tréch
nhiém truée Hoi ddng quan tri, trwde phép lult v& viée thuc hién c4c quyén va nhiém vu
dugce giao.

Nhiém ky ctia Gidm dbc diu hanh 13 nim (05) ndm va c6 thé duge t4i bd nhiém
v6i s6 nhiém ky khong han ché. Gidm déc diéu hanh khong phai 18 ngudi ma phap luét
c¢Am gitr chirc vy nay. |

Giam dbc didu haoh 14 ngudi dai dién theo phép luat ciia Cong ty ¢b phin,

¢. B¢ mdy gidp viéc cho Gidm déc didu hanh

- Phé Gidm dbe: Gitp viée Gidm dbe ¢6 che Phé Gidm déc. Phé Gidm dée didu
hanh mét hodc i‘nt’jt sb linh vire hoat dong ciia Cﬁng ty ¢d phdn theo sy phén céng cia
Giam déc va chiu trdch nhi¢m truéc Gidm déc, trude Hoi ddng quéan trj va trude phap
lust v& nhiém vy duoe phan ¢ong va uy quyén.
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- Céc phong, ban chuyén mon cia Cong ty ¢d phan: c¢é chire nang tham muu
gitp viée Téng Gidm déc didu hanh trong cong tac quan Iy didu hanh sén xuit, kinh

~ doanh theo nhiém vy dwogc phén cong va chiu trach nhiém trudée Hoi ddng quén tri,

Giam dbc diéu hanh va phap luat v& nhiém vu duge giao,

Du kién Céng ty c¢b phin s& thanh 18p 01 phong ban chuyén mon nghiép vy, 01
tram San XuAt.
IIL PINH HUONG PHAT TRIEN SAU CO PHAN HOA

1. Muc tiéu

- Khéng ngling phat trién céc hoat dong san xuét kinh doanh dang thyc hi¢n
nhim mang Iai hiéu qué cao nhit cho Céng ty va ngudi lao dong, cai thién doi séng vt
chit, tinh thin, didu ki¢n [am vi€c cho nguoi lao dong, déng thoi [dm tron nghia vy vai
nha nudéc.

- Huy dng va st dung vén c6 hiéu qué trong san xudt kinh doanh nhim ting loi

nhuén, ddm bao loi ich cho ¢b dong; tao viée 1am, cai thién didu kién lam viée, ndng cao

doi séng cho nguoi lao dong; lam nghia vu v6i Nha nuée va khéng nging phat trién
Céng ty.

2. Pinh huéng phat trién Cong ty ¢b phan
Sau cd phin héa, dinh huéng phat trién cua Céng ty c¢b phén nhu sau:

- Phat huy cac lgi thé ¢6 duoc dé déy manh san xudt kinh doanh, tao ra dgng lyc
manh mé& thic ddy higu qua hoat dong cia Cong ty ¢b phén. Tir d6, lam tidn d8 phén

- dAu thyc hién myc tiéu thu nhdp cta ngudi lao dong, hoan thanh chi tiéu dit hang va

nghia vy ndp ngén sich cho Nha nude.

- Phét huy, tdn dyng va khai théc tri¢t d& ngudn lyc hién c6 cha Cong ty v& lao
dong, lgi thé vé may moc thiét bi, co s& ha thng...két hop véi diu tu phét tridn chidu
tdng _\}a chidu séu, léy higu qué 1am frong tdm trong hoat déng san xuét kinh doanh.

- Té chire lai bd mdy quan 1y va t§ chirc san xudt phi hgp véi quy mé san xudt,
dam bdo ydu cdu vira tinh gidn, vira dép ing dugc yéu chu hoat ddng san xudt kinh’
doanh ciia Céng ty cb phan. |

3. Bién phap t6 chive thye hién:

3.1. Vé1é chirc h out dpng san xudt kink doanh

Trén co s& ké hoach san xuét kink doanh 03 nim tiép theo, Cong ty ¢d phén thye
hién mot s6 nhidm vy ch yéu sau;

- Tiép tuc duy tri va phat huy thé manh trong linh vué nghién ctru, san xuét
gidng, khai thdc c4 trong long hé Phi Ninh;
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- M& rong nganh nghé ché bién thiy san;

Péu thiu thém djch vy cOng trong nganh;

- D6i méi cdng nghé hién dai phuc vu nghién ciru, san xudt;
- Néng cao ning suét lao ddng cia ngudi lao dong trong Cong ty;

T& chirc phén tich, tim hidu thi trwdng dé dua ra nhiing san phdm, dich vu méi

nhim timg bude tang trudng doanh thu va loi nhuén.

3.2. Vé cong tic qudan Iy

- V& bd may: S& tién hanh sip xép lai bo mdy theo md hinh tb chirc gon nhe, lam
viée c6 hiéu qua; song song v&i viée kién toan bd may td chirc don vi cling sé& 'xéiy dung co
ché hd trg céc 8 chirc doan thé trong don vi hoat dong tbt dé nhim ddng vién, phdt huy
quyén dén chii ctia ngudi lao dong nang cao hidu qud kinh doanh, bdo v€ lgi ich chinh dang
cia ngurdi lao déng,

- V& quan ly diéu hanh: tién hanh xdy dung cac quy ché quan Iy didu hanh pho hcrp
v6i loai hinh doanh nghiép méi, phit hgp véi co ché thi trudng hién nay.

3.3. Vé phdt trién ngudn nhan lyc

- Lao dong con lai sau khi chuyén sang Céong ty ¢8 phin 14 11 ngudi. Luc lugng lao
ddng nay s& sip x&p phit hop véi kha ning trinh do chuyén mdn ctia tirng ngurdi.

- Dao lgi lao ddng cho phi hgp véi dinh hudng td chirc sdn xudt méi cta doanh
nghiép, ndng cao trinh dd tay nghé cia ngudi lao déng dap tmg kip thdi dbi véi nén kinh
thi trlrﬁmg hién nay. Do tao lai cling 1a mdt bién phap hd trg tich cyre cho viée xép xép lai lao
dong theo md hinh td chirc méi, phit hop véi niing e lao dong sén c6, dam bao quyén loi
cho ngudi lao ddng sau khi ¢8 phan hod.

- Lyc lugng lao ddng dao tao lai nhu sau:

+ Céc dbi tuwgng cd trinh d§ Pai hoc s& duge dao tao ndng cao trinh d6 chuyén mén
va tham dy céc 16p tap huén theo quy dinh d& d4m bao hanh nghd c4 nhan ding theo quy
dinh ctia phap luat, ddng thdi cip nhap nhing thdng tin quan Iy, nghi¢p vy, nghé nghidp, nhét
12 hién nay céc van ban qui dinh méi duge ban hanh, néu khéng cip nhét kip thoi s& anh
hwéng dén hidu qua ctia hoat dong kinh doanh tai doanh nghiép.

+ Céc d6i twong c6 trinh do Cao ding, trung chp: cap nhat thém thong tin, ning cao
ndng lyc ¢4 nhén hoc tdp thém kinh nghl@m (101 v6i cac nganh nghd doanh nghiép dy kién |
mdo tong thém.

+ Cong nhéan k§ thuét: Dao tao cho phil hgp voi tng loai lao dfng, phit hgp véi md

hinh t§ chirc mdi, nang cao trinh d dap tng yéu cdu chuyén'mén hod va céc yéu cau can |-

thiét cita nén kinh t& thi treong. Vige dao tao lai nhim sip xép lao dong cho phiy hop véi cdc |
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nganh nghé kinh doanh méi ciia doanh nghi¢p theo chii truong chung 1 st dyng t4i da lwe
lugng lao dong hién ¢ tai doanh nghiép.

- Tuyén dyng thém lao dong phu hop véi nganh nghé mé rong cua Cong ty.
3.4. V2 hogt dpng tai chinh

Lép phuong 4n chi tiét dé huy dong vén, mé rdng san xudt kinh doanh theo

nganh nghé da ding ky kinh doanh nham téi da ho4 lgi nhudn cho doanh nghi¢p, ning
cao thu nhdp cho ngudi lao dong.

3.5. Cong tic quén trj hanh chinh

- Téng cudng cdng téc bao vé an ninh trat tw va an toan lao ddng, bao v€ tai san cia
Cong ty ¢d phén ... '

- X&y dung va dbi méi hé thng céc quy dinh quin Iy néi b9 phit hop véi phéap tujt
va hinh thirc s& hitu. .

3.6, Gidi phdp vé céng nghg

- Thay thé dan cac méy méc thiét bi 16i thoi; ddu o trang thiét bj hién dai ddi méi -

cdng nghé¢ dé tang hiéu qua trong qué trinh nghién ctiu, san xut gidng, khai thic va ché bién
xudt khiu thiy san.

- Thiét 18p hé théng thong tin ndi bd va khai thac hé théng thong tin chung trén
mang dé phyc vy diéu hanh san xuét kinh doanh kip thoi va ¢6 hiéu qua.

3.7.Ké hogch sin xuilt kinh doanh gini dogn 2020 - 2022

Trén co s& myc tiéu, dinh huéng phat tridn noi trén va dy bdo méi trudng kinh

doanh két hop v6i phén tich tinh hinh hoat dong kinh doanh trong giai doan truéc khi ¢é

phin hos. Céng ty du kién mot s0 chi tiéu kinh té chu yéu cua ké hoach SXKD giai
doan 2020 - 2022 ctia Cong ty ¢b phan nhu sau:

TT_' Chi tidn DV"I.’“ Niim 2020 | Nim 2021 Niim 2022
I | Véndiduig Dong | 9.400.000.000 | 9.400.000.000 | 9.400.000.000

II | Doanh thu thuin Pdng | 2.140.000.000 | 2.292.000.000 2.530.000.000

| Doanh thu tiy ban ¢4

! gibng

Péng | 1.500.000.000 | 1.575.000.000 | 1.650.000.000

Doanh thu tir khai

Ninh

2 |thiccatwénhdPhu | Pdng | 540.000.000 | 567.000.000 630.000.000

Doanh thu tir dich vu
du lich (dich vy #n
udng, cu c4 sinh
théi...)

1

Pong | 100.000.000 ] 150.000.000 250.000.000

Muec ting trudng

doanh thu 14,26% 7,10% 10,38%
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Téng chi phi

1.810.000.000

1.942.000.000

v

Lgi nhuin trwéce
A
thue

330.000.000

350.000.000

2.110.000.00]
420.000.00y) !

1y sudt lt;r{ nhudn
truece thué/ Doanh
thu (%)

15,42%

15,27%

16, 60%1 |

Ty sudt loi nhudn
truce thué/ von diéu
Ié (%)

3.51%

3,72%

4,479

Thué thu nhap
doanh nghiép

66.000.000

70.000.000

84.000.0@

VI

Lgi nhuin sau thud

264.000.000

;
' 336.000.00J

Sudt sinh lgi ciia
Doanh thu
(LNST/Doanh thu)

12,34%

280.000.000

12,22%

13,28%

T)f sudt LN sau thué/
von diéu I¢ (%)

2,81%

2,98%

3,57%

Trich quy dAu tu phat
tri€n (10% loi nhudn
sau thué)

Ddng

26.400.000

28.000.000

33.600.00%

Trich qu§ khen
thudng phuice lgi
(10% lgi nhuén sau
thué)

D("ing

26.400.000

28.000.000

33.600.00J

!

Loi nhudn con lai dé
iré ¢d tirc

Pdng

211.200.000

224.000.000

268.800.00

Ty 1¢ chia c6 titc/Vén
diéu 1¢(%)

2,25%

2,38%

2,86%

Lao @fng va thu
nhip

Tdng s6 lao dong

Ngudi

15

15

l

Tong quy luong

Ddng

730.000.000

760.000.000

790.000.00¢

Thu nhdp binh quén/

ngudi/thang

Pdng/
ngudi/
thang

5.000.000

5.200.000

5.400.00

- K& hoach san xuét 03 tri¢u con giéng cac loai gém rd phi don tinh, diéu hf‘)ng, trim
¢, chép, tra, trdi, me... Kich c& cé gibng 200 con/kg, don gié binh quén ca giéng

Nguon: Trung tam Gidng T huy san Qudang Nam

100.000d/kg. San lugng c4 thit 30 tAn/nim, gi4 binh quan 18.000d/kg,

3.8. Nhitng thugn lgi va khé khin sau cd phin héa

a. Thugn lgi

Chuyén dbi Pon vi sy nghiép Céng ap thanh cong \ty ¢b phin tao nén mét sy
chuyén ddi manh m& trong phuong thirc quan 1y didu hanh, phat trién kinh doanh, da
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dang héa dich vy, phat tridn quy md, ddi méi cong nghé, khuyén khich phét tridn kinh (&
tu nhan, khuyén khich diu tu, néng cao hiéu ciué kinh doanh.

Pon vi s& manh dan huy déng vén tvr cac ngudn khac nhau dé dap rng nhu ciy
san xuft kinh doanh.

Cong tic 18 chirc lai bd phan san xuét s& thyc hién linh hoat theo tinh hinh san
xufit clia Cong ty.

b. Khé khin

S& phai mit mot thoi gian ban dan ¢é én dinh, tb chire lai san xuét theo finh hinh
moi cvia Cong 1y ¢b phin nén dnh hudng tu trdng clia ngudi lao dong.

Quy trinh hogt dOng con chua dugce nhanh gon, linh hoat, tbe d6 xit ly thdng tin
quan trj don vj cdn cham.

Vin con mdt sb ngum lao ddng tuy tré ¢6 néng lye nhung do co cau nganh nghé
hoat dong nén con yéu v& kién thire thyc tidn trong tinh hinh méi.

Tai san khong cb phin héa, bao gdm: nha thao téc ludi, nha kho, bai d4 bén cang -

du lich Phu Ninh va bdi d4 bén cang trong hd. Bay l& cdc tai san gén lidn v6i phan dit
khéng cd trong phwong an sir dung dt sau khi ¢d phén hoa nén cac tai san nay s€ duge
didu chuyén sang don vi khéc quan 1y khi Trung tdm chuyén sang cong ty ¢b phin. biéu
ndy gy kho khiin trong viéc tha c4 gidng, tu sira ngu ludi cy, phuong tién ghe thuyén
va quan 1y, khai théc c4 thit tai hd chita nwéc Phu Ninh; Anh huéng dén ning suét va

higu qua sin xudt kinh doanh. Pay 1a mot trong nht’rng nhiém vy va ngudn thu chinh cta -
Cong ty cb 5 phan .

IV. DU KIEN MQT SO RUI RO ANH HUGNG PEN HOAT PONG SAN XUAT.
KINH DOANH CUA CONG TY C() PHAN

1. Riii ro kinh té
Nhitng bién dong cira cdc bién sé kinh té vi mé nhu tée d6 tang tr ufmg, lam phat,
1ai sudt, ty gid, chinh séch cia Chinh phi thuc hién diéu chinh cac bién s6 kinh 8 vi mo

cfing nhu chinh sach phét trién nganh sé& cé tac dong tryc tiép hodic gidn tiép dén hoat
dong va két qua kinh doanh cia cac doanh nghiép.

@ Ting trudng kinh t6:

Theo Téng cyc Théng ké, GDP ndm nay dat mirc ting cao nhét ké tir nim 2008,
Trong mitc ting chung cia toan nén kinh té, khu virc néng, 14m nghiép va thiy san ting

3,76%; khu vye cong nghiép va xdy dung ting 8,85%; khu vire dich vy ting 7,03%.

Khu vyc nong, lAm nghi¢p va thiy san dgt mirc ting trudng cao nhét trong giai doan
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2012-2018. Trong d6, nganh ndéng nghiép tiép tuc phuc hdi r6 nét khi dat mic. ting
2,89%, cao nhét giai doan 2012-2018.

Nim 2017, kinh té thé gi6i phuc hdi tdt hon, ting truéng kinh té uéc dat 3,6%
(cao hon 0,5 diém % so v&i ndm 2016) nhé sy gia ting ddu tu, thirong mai va san xuht
cong nghiép. Che nén kinh té chi chét déu ¢ sy phuc hdi vitng chic dong vai trdo ddn |
dit tang trudng kinh té toan cAu.

Xét & Viét Nam, GDP 2017 uée ting 6,7%, cao hon khoang 0,5 diém % 50 vdi
nim 2016 nhd sy cai thidn manh v& tdng cung cia nén kinh té. Trong 0,5 diém % ting
thém clla ting trwdng niim 2017 so v6i nim 2016, khu vyc dich vy dong gép nhidu nhét
v6i 0,26 didm % nhe két qua ting truéng 4n tuong cia hoat dong ban budn ban 1€ va
nganh du lich, tiép theo 1a khu vuc nbng, 14m, thiy san véi 0,23 didm %, va cubi cling
khu vire cong nghiép va xdy dyng dong gop 0,04 diém %. Péng chi ¥ 12 trong bbi canh
nganh khai khodng tiép tuc gidm sau, nganh cdng nghiép ché bién ché tao da c6 mirc
ting trwdng cao nhit trong nhiing nim gin day @8 tr& thanh dong luc dan dit khu vire
cong nghiép va xdy dyng duy tri mire ting twong duvong nim 2016.

Nguon: Téng hop tir s6 ligu ciia Tdng cuc Thong ké Viégt Nam

Tbe do ting trwdéng GDP nhanh s& kéo theo ting ddu tu, san xudt va tiéu thy san f

phim tai thi truong trong nuée va nguge lai. Do d6, nhitng bién dong clia chi sé6 GDP §:
anh hudng tryc tiép dén hoat dong sén xudt kinh doanh cta céc cﬁng ty nél chung va §

Trung tdm Gidng Thiy sin Quang Nam néi néng
<  Lam phdit: _

Theo b lidu cua Tdng cuc Théng ké, binh quan nim 2018 ting 3,54% so voi §
ndm 2017 va ting 2,98% so v6i thang 12 ndm 2017. Nhu vdy, myc tiéu kiém so4t lam §
phét gift CPI binh quin ndm 2018 dudi 4% d3 dat duge trong b6i canh didu chinh dugce
gan hét gia cac mat hang do nha nudce quén ly dit ra trong nfim 2018, - ]
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Lam phét téng thé ciia Viét Nam nim 2017 wéc ting khodng 3% so véi nam .

2016, 12 ném thir 4 1ién tiép lam phét duy tri & mire thdp dudi 5% va cho thdy nén tang
ciia 6n dinh vi m dang duoc thiép 14p 15 nét,

- Lam phét thap hon so véi nam 2016 do gia dich vy y t& va gido dyc ting chém
hon, trong khi gid thye phdm gidm. Cy thé: Gia dich vu y té ting khoang 45% va gido
duc ting khoang 8% so vé&i cung ky, ude 1am CPI tdng thé ting 2,1 diém % (thép hon
mire 3,1 didm % nim 2016). Trong khi d6, gia thye phdm giam manh trong nhitng thang
dau nim da gop phén 1am CPI tong thé giam khoang 0,7 diém % so v6i nam 2016.

O chidu nguge lai, do chiu tac ddng clia s ting gia diu va gig sit thép trén thé
gidi, nhém gido thong va nhém nha o, vét ligu xdy dyng trong nam 2017 ciing da ting
1an lugt 5% va 7% so v6i nim trude, déng gop 1am CPI tdng thé ting khodng 0,8] va
0,49 diém %.

Nam 2017 1a nim thir 3 lién ti€p lam phat co ban duy tri én dinh & méc duei 2%
(nam 2017: 1,7%; nam 2016: 1,87%: nim 2015 1,69%). V& phia chi phi dy, chi phi

san xudt khong c6 sy gia ting déng ké (9 thing dau ndim 2017 chi s8 gi4 san xut ting ‘

0,71% so v6i cing ky nim truéc).

Téc dp lgm phit qua cdc nim (%)

s Larn phat

2013 2014 2015 2016 2017

Nguon: Tong cuc Théng ké Viét Nam ,

Ty 1¢ lam phat néu dwoc duy tri 8n dinh & mie dudi hai con sb s& tac dong tich
cyc dén hoat dong san xudt kinh doanh ciia doanh nghi€p cling nhu cia Trung tam
Gidng Thity sin Quang Nam, gitp Cong ty kiém soat dugc gid ca chi phi céc yéu t& diu
vao, ning cao duge higu qua hoat dong kinh doanh.

2. Riii ro v& luat phap o

Vigt Nam dang trong giai doan phat trién nén h¢ théng ghép ly ciing dang dan
hoan thién, chinh sach thay ddi linh hoat d8 phir hop véi timg giai doan phat trién cia
nén kinh t&. Vi vy cde vin ban phép quy khong tranh khoi nhitng bét cap va chéng
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chéo nhau, gy ra khong it khé khiin cho ci co quan hitu quan 1dn nhitng c4 nhén, té
chirc thuc hién,

Céng ty hoat ddng trong dudi thAm quyén clia phap luat Viét Nam, Cong ty chiu ]
nhidu 1di ro do hé théng phép luat chung ciing nhy chuyén nganh déu chwa chijt ché va |
théng nhét. Nh%rng quy dinh trong Luét Doanh nghié€p, Ludt Thuong mai... cling nhu
céc quy dinh khac 1ién quan t&i nganh nghé hoat déng kinh doanh ctia Céng ty van dang }’
trong qué trinh hoan thién, sw thay dbi vé mat chinh sach ludn cé thé xay ra va khi xay
ra thi s& anh hudng dén hogt ddng quan tri, kinh doanh ctia doanh nghi¢p mdt cach tryc
tiép hay gian tiép.

3. Riiro dic thi

Nganh nghé kinh doanh ctia cbng Cong ty chiu anh huong rét 16n tir khi hau.
Thi tiét nhitng nim gdn ddy dién bidn. phiic tap, gy bét loi cho ngudi nudi trdng thay
san. '_ ' '

4. Riiro dot chio ban ¢b phin phat hanh lin diu

Quan hé cung cdu cta thi trudng anh huwdng rdt 16n dén gia cb phiéu ma mdi
quan hé cung ciu nay lai phu thude vao yéu t6 mang tinh kinh té va ca yéu t6 tam Iy cua
nha diu tir vi vy c6 thé xay ra kha ning khong phan phdi hét s6 lwgng ¢d phén chao
béan déu gia.

5. Ruii ro khac

Ngoai nhitng rai ro néu trén, hogt dong kinh doanh ctia Cong ty ¢d phin c¢6 thé
chiu anh hudng béi nhitng i ro khéc nhu: i ro do hoa hoan, i ro thién fai....Nhiing
© rli ro ndy ¢6 thé s& c6 nhitng téc ddng trye tiép hodc gian tiép dén hoat dong kinh doanh
ctia Cong ty ¢b phdn.

V.DANG KY GIAO DICH TREN THI TRUONG CHU’NG KHOAN

Trong thoi han t6i da 90 ngay ké tir ngay két thiic dot chao ban ¢ phidu ra cﬁng
chiing, Cong ty c¢b phén phéi hoan tit thu tyc ding ky lwu ky ¢b phiéu tip trung tai i
Trung tdm Lwu ky Chiing khoan Viét Nam va déing ky giao dich trén hé théng giao dich
UPCOM theo quy dinh ctia phap luat vé ching khoan va thi trwdng ching khoan (Theo _'
quy dinh tai Khoan 03 Diéu 11 Nghi dinh 126/2017/NB-CP ngdy 16/11/2017). 1
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PHAN 111 |
TO CHUC THU'C HIEN PHUONG AN PUQC DUYET

I. TO CHUC THU’C HIEN

Sau khl UBND tinh ¢6 Quyét dinh phé duyét Phucrng an cb phan héa va chuyén
Trung tdm Gidng Thuy san Quéng Nam thanh céng ty cb phin. Trung tAm s€ trién khai
thuc hién Phwong 4n theo lich trinh du kién nhu sau:

- Trung tAm Gibng Thity san Quéng Nam Trinh phwong 4n ¢d phdn héa 1én Ban
Chi dao, Ban B6i méi va Phét trién Doanh nghiép: Negay 15/10/2019.

- D& nghj Ban Chi dao trinh cdp ¢6 thAm quyén phé duyét phu’ong 4n ¢b phin
héa don vi: Trude ngay 20/10/2019.

- Xay dung hd so cong bd théng tin Tir ngdy 15 dén 20/10/2019, sau khj c6
quyét dinh phé duyét phuong an c¢b phdn héa cia UBND tinh.

- Thong bao rdng rdi trén céc phuong tign thong tin dai ching cc néi dung lién
quan, can thiét trude khi t§ chic ban diu gia cb phén 140 ddu cho cac nha diu tu thong
thudng: Tir ngdy 23/10/2019 dén ngay 25/10/2019.

- T4 chirc bén diu gia ¢6 phén ldn ddu cho c4c nha diu tu théng thu’(mg Trong
khoang thoi gian tlr 26/10/2019 dén 26/11/2019,

- T chitc ban ob phan uu ddi cho ngudi laoc dong: Tir 27/11/2019 dén

30/11/2019.

- Bén tiép ¢ phén. trong tredng hop chua ban hét cua cude diu gi cong khai va
ngudi lao dong: Tir ngay 01/12/2019 den 05/12/2019

- Xir ly nhfing vén d& tdn tai trlrérc khi chuyén dél chinh thirc sang céng ty cb
phin: Truée ngay 12/12/2019

- Xay dung hd so va td chic dai hOl dong cd dﬁng lan dau: Tir 15/12/2019 dén.
28/12/2019.

- Péng ky kinh doanh thanh ap cong ty 06 phc}in Tru'éfc ngay 31/12/2019.
- Chinh thirc hoat déng theo hinh thit cong ty ¢b ph?m Tir ngay 01/01/2020.

Trong qud trinh thyc hién, néu ¢ thay bi, Trung tAm s& trinh co quan chu sé
hftu xem xét, quyét dinh.

II. KIEN NGH]
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D& nhanh chéng chuyén Trung tim Gibng Thiy sin Quang Nam thanh Cong ty

¢d phén nhu ké hoach d dé ra, Trung tim kién nghj Trudng Ban chi dao, S& Tai chinh,

| | Ban P3i méi va Phat trién doanh nghi€p quan tdm xem xét trinh cp thdm quyén sém
; phé duyét Phuong 4n C& phdn hoé trinh bay trén ddy, dé cé co s& trién khai cac bude

tiép theo.
Trén trong kinh trinh!
i} ‘ Qudng Nam, Ngay 15 thdng 10 nim 2019

DAI DIEN CUA
TRUNG TAM GI(‘)NG - THUY SAN QUANG NAM

BUI QUANG MINH

" PAIDIEN CUA
BAN CHI PAO TRUNG TAM GIONG THUY SAN QUANG NAM
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