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HE THONG TU NGU VIET TAT

Tén viét tat Tén day du

Cong ty (‘ong ty TNHH MTV Cép nude Kon Tum
Cong ty TNHH MTV Cong ty trach nhiém hira han mot thanh vién
UBND Uy ban Nhin dan

CBCNV Can bo cdng nhin vién

HPOQT Héi dong quan tr

CPH Cé phin hoa

DMDN Dot mai doanh nghiep

DN doanh nghiép

TSCH Tai san €6 dink

GTDN Gia wi doanh nghigp

{IDLD Hop dong las dong

| WTO Té chite thuvng mai thé gidn
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PHAN THU NHAT
GIOT THIEU CHUNG VE DOANH NGHIEP

. TONGQUAN

1. Gidi thiéu qua trinh hinh thanh va phat trien cua Cong ty TNHH MTV C ip nurde
Kon Tum

4+ Mt sd thing tin co ban cia doanh nghigp:

. Ténténg Vist : CONG TY TNHH MOT THANH VIEN CAP NUOC KON
TUM

- Truséchinh S6 182, Pudng Tran Phi. Phudmg Trromg Chinh, Thanh pht"}
Kon Tum, Tinh Kon Tum

- Téngiaodich : CONG TY CAPNUGC KON TUM

. Téntiéng Anh :  Kontum Water Supply Company

- Dign thoai L (0260) 3862.246

Fax : o (0260) 3861805
- Email : Capnuockontumiagmail.com

4+ Qua trinh hinh thanh va phat trién ciia Cong ty TNHH MTV Cip nuéc Kon Tum

Cong ty TNHH MTV C ap nuec Kon Tum tién than la Ban quan |y xdy dung cong trinh
cip nuée thi xa Kon Tum duge thanh 13p nzay 23 thang 11 nam 1983 theo Quyet dinh cua
UBND tinh Gia Lai - Kon Tum (Nay duge tach thanh hai tinh Gia Lai va Kon Tum), sau do
durge ddi 1@n thanh Nha may nude thi xd Kon Tum. Nha miy co ¢ong sudt 1 3.000m ngay
dém.

Nam 1991, tinh Gia Lai — Kon Tum duge tich ra thanh tinh Gia Lai va tinh Kon Tum,
cling trong thir gian nay ngodi qua trinh cung ¢ip nuic phue vy nhan dan. Nha may nuoc
Kon Tum ciing tién hink xay dung thém cde tram X1 1. Bén nam 1992, Nha may nude Kon
Tum da ning cdng suat lén 7.000m3/ngdy dém.

Trude véu cau va tinh hinh mai, ngay 17 thang 9 nam 1992, Uy ban nhin dan tinh Kon
Tum quyét dinh d6i tén Nha may nwoe Kon Tum thanh Cong ty cap thodt nuire va quén ¥
¢ong trinh @6 thy Kon Tum wén ¢o so st nhdp dot Cong trinh d6 thy cua thi xd va nha may
nudc vai chire ndng hoat déng cong ich trén cace linh vue c;ip nude, thodt murde, duy tu. bdo
dudng duong noi thi, thu don v¢ sinh 4o thi. quan Iy chu va nghia trang. Tol nam 1996, Uy
ban nhan dan tinh lai quyét dinh doi @n thinh Cong ty cap thodt nude va cong trinh do thi
Kon Tum, véi tr cich 12 doanh nghiép nha nude hoat dong cong ich, hoach toan doc lap.

Cting voi siedo thy hod nhanh cue ca nude, thi xd Kon Tum ngdy cang phat trién vimo

rong, nhu cau nude sinh hoat, phuc vu tiéu dung va san «udt ngdy cang (rd nén cap thict.

s o e e e e ——————— S ———
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Xudt phit tr yéu cau d6, Uy ban nhan dan tinh Kon Tum da ra quyét dinh s0 017/QD-UB
ngay 12 thang 02 niim 1999, thanh Igp Cong ty € ap nude tinh Kon Tum trén ¢o su tach bé
shin cip nude coa Cong ty cap thoat nude va gong trinh do6 thi KohTum. la doanh nghiép
pha nude hoat dong cdng ich.

Thue hidn chii trrong cue Nha nude giao quvén tie chi, cha ddng trong san xuat kinh
doanh chu doanh nghiép, ngay 17 thang 4 ndm 2003, Uy ban nhan dan tinh ra gquyet dinh 30
3X3OD-UB LhU}'Cl’I Cong Ly L:lp nroe Kon Tum tir doanh nghiép nha nude hoat dong cong
ich thanh doanh nghiép nha nuoc hoat dang san xuit kinh doanh. Cong ty hach toan déc
lip, o tr cich phap nhan, duoc nhi nude giao véin dé thue hién san xuat kinh doanh. Trong
giai doan nay cing voi Trung Uong va Uy ban nhén din tinh Kon Tum da quyet dinh cho
Cong ty cap nude Kon Tumn duroc diu tr xay ding dir an cdi tao va mo rong he théng Lap
nude thi xa Kon Tum bing nguon von ODA cua Chinh phi Phap. do Cong ty cip nuée Kon
Tum Jam chu ddu wr, voi cong suat 12.000 m3/ngay dém.

Tit khi thue hién quyét dinh sb 383/QP-UB chuyén Céng ty cip nuwae Kon Tum tir
doanh nghiép nha awde hoat dong cong ich thanh doanh nghigp nha purdre hoat ding sin sudt
kinh doanh, cong ty da tu chu kinh doanh va dat duge nhiéy thanh tuu dang ké. ning cao
chit legrng nude phuc vynhdn dan trong thi %@ va tén tin phuc vu dim bao v& chitt lugme., 56
lurgmg nude v pham vi cung cap dich vu cho tihin dan.

Neay 28/6/2010, UBND unh Kon Tum co quyét dinh s6 624/QD-UBND vé vide
chuyén Cong ty Ca dp nuwde Kon Tum thinh Cong ty TNHH MTV Cip nudc Kon T do
Nha nude 1am el sé hiru cho dén nay.
4+ Dia ban hoat djng

Cong ty TNHH MTV Cap nuée Kon Tum la doanh nghiép 100% von Nhi nude hoat
dong kinh'doanh mang tinh phuc vit [a chil yéu trén dia ban tinh Kon Tum.

2. Nganh nghé kinh doanh

Theo gidy chimg nhin dang ky doanh nghiép sb 6100103828 do S Ké hoach va Dau
fr tinh Kon Tum cip lan dan ngay 30/03/1999, cap thay doi lan thir 4 ngay 24/11/2015,
ngénh nghé dang ky kinh doanh cua Cong ty nhur saw:

Bang s6 1: Nganh nghé kinh doanh ciia Cong ty trude khi co phan hoa

|STT | -  Tén nganh - Ma nganh
 du i - I 3600
I Khai thac, xir ¥ va cung cdp nuoe sgeh 3
- _ ichinh)
2 San xuat do uong khang con, nude khodng Lo
3 | Xay dung cong trinh ky thudt dan dung khde T 2290
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STT | Tén nganh Mi nganh

"4 | LAp dat hé thong cp, thoat nuac, 10 swei vi dicu hoa khong khi 4322
[_ 3 Dai 1y, moi gidi. diu gid i 610_1
| Chi tiét: Pai Iy T
6 | Ban buon vat liéu, thiét by lap dat khac trong xdy dung | 4663
| Hoat dong kién triic v nr van k¥ thudt ¢o lién quan 'I .
7 | Chi tidt: Tur vin dau tr. thiét ké cong trinh cap thodt nude, giam sat | T,

cong trinh cap thoat nwde, din dung va cang nghigp
Hoat dong thict ke chuyen dung |
Chi tiét: thié ké cong trinh cip thodt nude

7410

'S | Ban buon vat lizu thist bi lp dat khac trong xdy dung [ 3663
9 ‘Ban & d6 nga kim, son. kinh va thiét bi Jap dat khac trong xay dung [ 7452
trong cic cira hang chuyén doanh
| Nganh.
nghe chira
khép v
10 | Mua ban may moe, thiét bj dién mate |
2 thong
nganth kinh |
e Vidi

| Nam |
(Neuon: Cong ty TNHH MTV Cap meee Kon Tum)

+  San pham djch vy chi yéu:

'La doanh nghi¢p hoat ddng trong Iinh vue cung g dich vy cong cong hogt dong Xinh
doanh cua Céng ty bao gém nhimg dich vu chinh sau:
- San xudt va cung cap nude sach, sin xudt nuée uong dong chai;
- Xaydung va lap dit cic cong trinh ¢ip nudc sinh hogt;

Pai 1§ mua, ban. k¥ gui hang hoa, vt nr thiét bi dién, nude;

- Tur vén din ur dich vu khao sat, gidam sat thi cong cong trinh cap thoal nuae, dan dung,
cong nghiep. tur van thiét ké cac cong trinh cap nuoe,
3. To chirc Ding. Doan thé
- T chirc Pang: Pang uy Cong ty TNHH MTV Cap nude Kon Tum trye thude Thanh
uy Kon Tum; gom 05 chi b trye thude. 37 dang vién.
- Cong doin co so cia Cong ty true thude Lién doan lao dng thanh phd Kon Tum, 2om
04 16 cong doan tivre thuoe: 77 Doan vién Cong doan
- Chi doin thanh nién cia Cong ty trye thude Dodn TNCS thanh phd KoaTum: 35 Doin
vién thanh nién,
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So d sb 1 Co ciu t6 ehie quan 1y cua Cong ty trdre khi ¢d phin hoa

KE TOAN TRUONG

CHU TICH CONG TY

4. Té chirc by may hoat dong cia Cong ty

h
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GIAM DOC |

M

KIEM SOAT VIEN

.

|

e e — e e e el e o i e

| P.GIAM DOC

1

Phang Phing
K¢ todn Kinh
- Tai vy doanh
T AN
| v ¥
! v !
PX nubc | . Toghi Doi
dong  thu | | chéng
chai & that
dich vy thodit

4+  Chu tich Céng ty

Phéong 1 Phone:
oo £
1‘_";;:‘: | K¥ thudit
- -V
chinh At
=== =R
v v )
Pai lap Tram | Tram
ait [ boml |7 T7] xwly
nuée l

(Nguon: Cong ty TNHH MTV € ap mwoc Kon Tum)

Chi tich cong ty do chu so hitu b nhiém, Chit tich cong ty nhin danh ¢hi s¢ hire thue
hién cic quyvén vi nghia vu cla chi s htru ¢ong ty: nhan danh cong ty thire hign cic quyén

va tighfa vy ctix cong ty, tnx quyén v nghia vu cla Gidm doc; chiu trach nhi¢m wude phidp

ludt v chi & hita cong ty vé vige thye hién cic quyvén va nghia vy duge giao theo quy dinh

cua Luit doanh nghigp, phap ludt co lién quan va Didu 1¢ cong ty,

4 Kiém soat vién

Chu so him cong ty quyét dinh s6 lugmg Kiém sodt vién, bo nhiém Kiem soat vien voi

nhiém ky khéng qua 03 nam. Kiém soat vién chiu trach nhidém trude phap ludt va chu s hira
cong ty vé vie thye hign cac quyen va nghia vy clta minh. Kiém sodt vién kiém tra tinh hop

phap, trung thue, can trong cua Chu tich cdng ty va Giam dic trong 1o chire thue hidn quyen

chit sé hiny, trong quan 1y didu hanh cong vige kinh doanh cia eong ty.

+  Ban Giam doc

Thanh phin Ban Gidm ddc bao gom Giam ddc. Pho Gidm déc va Ké tofin trudng.

Maﬁg
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Giam doc cong ty do Uy Ban nhan din tinh bo nhiém. Pho Giam dbe, Ké wan wwing do
Chu tich Cong ty bo nhiém. Ban Giam doc chiu wach nhigm vé cic hogt dong cua chinh cua
cong ty.

Gidm do¢ co quyén sau day:

- T chire thuc hign quvét dinh cia Chu tich<dng ty;

- Quyétdinh cdc vin d& lién quan dén hoat dong kinh doanh hing ngay cia Cong ty;

- Td chire thue hign ké hoach kinh doanh v phwong an dau tir cua Cong ty;

- Ban hanh quy ché quan 1Y noi bo Cong ty;

- B nhiém. mén nhiém cach chire cde chirc danh quan ly wong Cong ty irir cac chire
danh thude tham quyén caua Chu tich cong ty

- Ky k&t hgp ddng nhan danh Cong ty. trir trwdme hop thude tham quyen cua Chu tich
Cong Ly,

- Kién nghi phwong an co cdu 6 chire Cong ty:

- Trinh bao co quyét toan tai chinh hing nam 1én Chi tich Cdng 1y

- Kién nghi phiong an sir dung lgi nhuan hodc xir 1y 16 trong kinh doanh:

- Tuyén dung lao dong;

- Cac quyen khac duge quy dinh tai Ludt doanh nghigp va Quy ché ciia Cong ty.

Pho Giam doc: 1a ngurin gwap va tham muu cho Giam die trong cic finh vye hoat dong
ctia Cong ty theo su phin cong ctia Gidm doe, chiju trach nhigm e Giam doc va phap ludt
ve nhigm vu duge Gram dde phan cony.

K toan wuong: Chiu trach nhiém chung lién quan dér hoat dang tai chinh ctia Céng
ty. Té chite cOng tac ké todn va by mdy k& todn phi hep vé 1o chitre hoat dong san xuit kinh
doanh va tham nua cho giam dde cdc van d¢ veé tai chinh cia cong ty.

+  Phong K¢ todn t3i vy

- T chie cong tac ké toan @€ quan ly va sur dung von, tat san ntha nudc tai Cong ty theo
qui dinfy ciia Nha nude. Chi dao nghiép va, kiém tra giam sit tinh hinh quan Iy va sir dung
von. i san tai cac don vi true thude:

- Thue hién va ddnh gid viée thue hign ké hoach tai chirh; Pé xudt phuong dn sir dung
vén cua cong ty va tham gia gidm sit, danh gid hiéw qua su dung von dau tr cia Cong ty.

- Triee u'é"p thue hién cac ché 49, chinh sich ké todn, tai c!‘ﬁhh,.’théhg ke:

- L.ip k& hoach va thue hién ¢ong tic quan Ly thu — chi nang thing, quy, nam dam bac
hoat ddng SXKD cd hidu qua; can dbi ngudn thu. chi va didu hod sir dung von rong cng ty.
phat kdab hoa é¢on téi chinh thee quy dinh;

- Lip bdo cao tai chinh, bao cao thue: Quan 1y, line telk, s lung, cung cap thong tin, té
lien k< toan theo quy dinh cua phap luat;

ST . . ————— TRt SSEETer D s mmS—
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— Té chirc vin dung hé thény chimg nir ke toan, tai khoan k€ toan va 5o sdch ké roap thue
hién v iée ghi chep, theo ddi day du, chinh x4c todn b tii san. tien von Cong ty dang quan |V
va sit dune theo diing quy dinh ché do ké toan hién hanh.

- Chidao, hudmg dan nghiép vy va kiém tra, gidm sat tinh hinh thu chi i chinh, cong
no. quan 1¥ vé <t dyng téi san, vt i ngudn von ena cae don vi, phong ban trie thudec Cong
ty,

- Thuc hién thanh toan tién luong va cac ché do khae¢ cho newdi lao dong:

+ Phong Kinh doanh

~ Tham muu cho Ban Giam dée difu hanh hoal dong sén xudt Kinh doanh ding nganh
nghé, ding phap ludt, mang lai hiéu qua cao:

- Xiy dung chién luge kinh doanh chung cia Cong ty theo ting giai doan: Ngin han —
Trung han - Dii han.

. Theo ddi, hd tro, tong hop bao cdo cho Ban Giam doc vé tinh hinh hoat dong cua toan
Cong ty:

- Xay dung ké hoach, chién linye kinh doanh theo thang, quy, ndm:

- (iiam sat va kiem tra chat lirong cong viée, san pham cua cde bo phan Khac nham mang
dén khach hang chéit lwong dich vi cao;

- Coquyen nghién cuu, dé xuat véi lanh dao cic chién luoe kinh doanh:

- Nghién eiru d& xuat, lya chon ddi tac diu s lign doanh, lien két:

- Nuhién eir vé thi truomg, doi thu cgnh tranh

+  Phing T6 ¢hire — Hianh chinh

- DO0i'ndi: cong tic ndi vu clia ¢o quan, tiép nhan, tong hyp thong tin. Xir 1y cac thong tin
theo chire ndng, quyén han clia phong;

- Déi ngoai: tiép khach, tiep nhan tdng hop cac thong tin tir bén ngoal dén cong ty. Xa I¥
¢ thng tin do theo chirc ndng, quyén han cia minh;
- Tb chite hoi nghi va cac budi khanh tiét coa cong 1y;

Soan thao vin ban. trinh Giam dde kv cac van han doi noi. ddi ngoai va phai chiu trach
nhidm trude gidm dde vé gid try phap ly clta van ban do:

Phat hanh, luru tn¥, bao mdt ¢on dau cting nhir ca® téi lidu dam bao chinh xdc, kip thot,
an toan:
- Tuyén dung, quan Iy nhén lye, didu ddng. thuyén chuyén ngudi lao dong:
- Giai quydt che ché do chinh sach doi v ngwér tao dgng theo lujt dinh v quy ché
cong ty;

Theo d1 cing tac thi dua khen thuong, Ky lu@t cracong 1y;
-~ Luru gi v bd sung ho so CBONV kip thar, chink xac:
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- Taehire cic 1ap hoe, déo tao boi dudng kién thirc. ning bic the cho ngwi Tao donu
- Quan ly. di¢u hanh phuong tién giao thong van tai cua Cong ty phue vy cac chuyén di
cong tde eta Lanh dao. cac don vi theo quy dinh cua Cong ty.
- Thep doi tong hop va tham muu «é xudt cdc khoa ddo wo cho CBCNV; lam dau moi

viéc Kiem tra chuyén mon dinh ky va dot xull cug Cong tv.
- I'huc hién cic cong tde an toan lao ddng, vE sith lav dong. phong _chéng chay no trong
1odn Cong ty.
+ Phong Ky thuat - Vat tr
- Lap ké hoach va 16 chire thue hién cac cong tic lien quan dén hoat dong san xuat kinh
doanh cua Cong ty:
- Kiém wa va hoan tit cic thu tue vé dau te XDCB ddi voi eac dy dn coa Cang Ly, tham
mift ¢ho Ban Lanh dao Cong ty vé hinh thire & chie quan 1y thue hién du dn dau tr theo
quyv dinh coanha nude va phap ludt;
T chire kiém tra chit lugng hé so va chat luong thi cong xdy lip cac cong trith do
Cong ty thi cong hoac lam chi dau tr hirdme didn cae dom i true thuge cong tv vé trinh tu
fhi e trong dau tr xdy dung co ban;
- Phong K7 thuit —Vat tr €6 trach nhidm tham muu cho lanh dao Cong ty trong cong te
quan |y k¥ thuat san xual, quan 1y may moc thiet bi. mang lwdi dirdme Ohg:
- Xdy dyng. kiém tra, gidm sat viéc thue hién cua cac dom vi vé chi tiéu k¥ thudt, dinh
mife VAt tu trong san xuat; quy trinh van hanh may moe thiét bi. mang luti cap nuge trong
san xuit kinh doanh:
- Chiu trach nhiém quan Ly toan bd cic quy trinh cila cOng nght san Kuét, mang ludi cap
nutic vi cong tic khoa hoe k¥ thudt, 4p dung tién bo KHKT vao san xuit clia Cong ty;
- Kiém tra. theo ddi cong tac kv thudt trong sin xudt, tham dinh phuong dn duy tu bao
dudmg. sira chira trang thiét bi may méc, mang hedi cdp nude do cie dom v de nghi trinh
Giam doc phé duyét;
- Thift ké, lap cae du todn thi cang, gidm sit va nghigm thu, Kiém tra céc cong trinh lap
dat durong dhg cap nuoc., cac cong trinh sira chira va xay dung cor ban duge giao;
= Kiem tra chat lugng vat tu thiet b, nguvén ntién vt licu do Cong ty tr san xuat va vt
tir mug sim bén ngoal.
4+ Cic Té, Di, Phin xuong san xuit...... Host dong theo su phin cong cla Ban gam

ddc Comg 1y,
5. Tinh hinh hoat déng va két qua hoat ddng san 1udt kinh doanh 03 nam trudc Khi
¢b phin hoa.

Cong ty TNHH MTV (‘ﬁp nude Kon Tum la don vi thue hign khai thac, san xudt kinh

W'——ﬂm‘_
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doanh nwoe sach }:huc vu sinh hoat. san xuat : cac nhu cau khac trén L?iu ban tunh Kon
Tum.

Cong ty ¢ khong ngirg ning cae higu qua hogt dong san xuat kink doanh nham phit
irién bén viimg Cong ty; Dam bao c¢hit fugng nuac sach dat tid chuan v¢é sinh nude sinh
hoat var dich v 15t nhar & nguoi tidu thy,

Hoat ddng san xudt kinh doanh ¢ia Cong ty trong thél gian qua dat dirge nhimg két
qud nhu saw:

5.1. San lugng san ph?lm!gié tri dich vy qua cac nam
+  Co cdu doanh thu trude khi cd phin hoa:
Bang s6 2: Co'cu doanh thu thuin nim 2015 dén 2017

hinh

- | e 5 01/01/2017- |
Nam 2015 | Nﬁml-og_ 30"39{'20!'? } Nnm. 2017 -
TT Chi tiéu Giid tri [ Giatrj |-, | Giatd | Gia try
e /T ol y g . LR ir
ftried | d ,,‘.(‘: (trigu T f;-_:u‘nsl m::gn |Ty;:,[" o8 (n_'eg’:f Ty (n:g;ng|
dong) N dong) | | dongl | - dong) | ' |
= 1 | i i 1
I l?:a‘id"““h M 21463 | 100% | 23.950 ‘ 100% ; 17.942 | 100% 25416 | 100% |
B B r T — i [
|y | Doanhthucung | oone | 39465 | 17.808 | TASSH | 14278 | T9.58% | 18779 | 73,89%
| | cap nuoy | , |
1.2 | Doanh thulipdat | 4.206 | 19.60% | 5545  23,15% | 3331 [ 1857% | 6238 | 24.54%
Donbthunuoe | gy | ggge, | 597 2499 | 33 | nes% | 399 1.57%

(Nguon: BCTC kiém todn nam 2016, 201 7 va tai thai diem 30/09/2017 cia €éng 1v)
Doanh the thuin ciia Céng ty ¢ sir ting trrong déu qua cac nam tir 2015 dén 2017. Cy
thé. doanh thy Ging v 21,463 triéu dong nam 2015 lén 23.950 widu dong nam 2016 va dat
gif tri 25.416 trieu ddng nim 2017. Trong d6, doanh thu thuan tir hoat dong cung cap nurde
(hoat dong chinh cha cong ty) chiém ty trong Ign (trung binh khoéng 73%) trong Tong
Doanh thu thudn. Ngoai ra, doanh thu ldp dit va doanh thu nude binh cling gop t¥ trong khd
[ém trong tong doanh thu cua cong tv (kheang 23%). Sir ting truong Doanl thu thuan cia
cbng ty dat duoe mot phin nguvén nhin do nén kinh © nha nuic dang da phye hoi dong thévi
cong ty ¢d ké hoach kinh doanh tot, vige phat tricdn va mo rong mai khach hang cling tao
didu Kién wling truong doanh thu hdng ndm cua cong ty.
+ K&t qua kinh doanh coa Cong ty trong cac ndm trude ¢o phin hoa

Bang st 3: Mt sb chi tiéu tai chinh nim 2015 dén 2017

| ! Chi tiéu |_|_ DVT | Nam 2015 | Nam 2016 gﬁfﬁgxz&l‘? Nim 2017

| | Téng Doanh thu "Treéudong | 21973 24693  18.485] 26118
| 2 | Tang Chi phi ' Triéudone | 20418 22864 16,173 | 23758
| 3 | Lot nhudn trwoc thué | Tridu dong 1555  1.834 ] 23121 2360 |

e e~ —
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TT Chi tigu | bV1 \_amlﬂi‘\ Nam 2016 30/00/2017 :NamZ(H?

[ Lot nhua_in sau thué | Tri'@u'dt:mg l_ 1321 | [.550 | 1917 | 1.955 |

(Nawon: BCTC kiem toén nam 2016, 2017 va tai thai diém 30/09/2017 eva Cong-ty)
5.2. Ngudn cung cip nguyén vit li¢u
< Nguon nguyén vat li¢u:

Vi linh vie hoat dong chinh 1a cung cap dich vu cong ich, cong ty chu yéu thye hién
nhiém vu san xuat kinh doanh trén dia ban unh Kon Tum, hoat dong cua Cong ty bao g{’:m 2
linh Ve chinh: San xuit va cung cap nude sach, san xuit audc udng dong chai; Xay dung va
ldp dat cac cong trinh cip nude sinh hoat. |

Dioi voi hoat dong sin xual va eyng cap nuoe sgeh:

Hoat dong san xudt kinh doanh ctia Cang ty sir dung chu yeu la ngudn nude khai thac
tir nhidn (nirde ngdm va nirde mat. Ngoar ra. Cong ty con st dung cde vt licu phu de xur ly
nude nhu phén chua, clo. vat liéu loc.. va cde nhién lidgu hé tror cée thidt bi nhu dién, xdng.
dau,...trirére khi hoa vio mang nude sach cung cip dén ngudn dan,

Péi vai hoat dong xdy ding va lap dal cie cong trinh ¢ap nuoe sinh hoat:

Ngudn nguyén vat lidu chu véu Cang ty st dung nhir 1 dudng ong, dong ho do i cac
phu kién, xi mang, sat thép, da xay dung....

% Suén dinh cia nguon nguyén vat ligu:

Nhin chung. do cic loai nguyén var licu phuc vy hoat dong kinh doanh cia Cong ty
kha don gidn va pho bién nén Cong ty ¢6 nhiéu thudn loi trong viée lua chon don vi cung
cp véi mire gid hop Iy vangudn cung on dinh. gdp phan ning cae hiéu qui kinh doanh cia
Céng ty. Do d6, ¢6 thé ndi Cong ty TNHH MTV Cap nuéc Kon Tum cd ngubn cung cap
nguyén, nhién vit liéu rat 6n dinh, gitp Cang ty chi ding duge trong sin Xuit, dam bac phat
trién hoat ddng kinh doanh etz Cdng ty.
< Anh hwing cua gid ca nguyén vit liéu téi doanh thu, loi nhodn:

- (ia ca nguyén vat liéu tang giam tac dong lom 101 doanh thy, loi nhugn. Do nhan bidt
duwge van dé ndy, Cong ty TNHH MTV Cip nuréc Kon Tum da 4p dung nhiéu bign phin tiét
kiem nhiim giam thiéu tdi da su biér dong gid ca nguyén vat liéu dau vao, TV trong gia von
hing biin trong co cu chi phi 13 kha lon chinh vi vay viée bién dong gid ca nguyén vi ligu
$¢ anh hutng trire tiép dén doanh thu va lgi nhudn cda Cong ty, Trong nhitng ndm qua do
nén kinh té dAt nude chiu dnh huong chung cua cude kKhung hoang kinh 1€ toan cau, gia ca
nguyén vat lidu bidn déng lién tuc theo gia dién, xang dau; gid hang héa dich vu tany cao
ciing gy re nhimg dnk huéng nhit dinh dén higu qua kinh doanh coa Cong ty

5.3. Chi phi san xuat
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Bang s6 4: TV trong céc loai chi phicua Cong ty tir nam 2015 dén nam 2017
|

Nam 2015 Nam 2016 ! g;ﬂ:i‘;‘lz Niim 2017
1T Khoan muc Gié-fri ‘ o l (;ié_fr; T5 g 'Gjﬂ_fri Té 16 (:i‘g fri T5 16
l‘ﬂ"fg.*u pe ftrigu P (trigu .f’;}b) {?J_'H;u )
| dang) | dong) | dong) | dong) :
I | Giavon hang ban | 17226 [§4,37%)] 19.521 |85,38%| 13.745 [84.99%] 20.172 [34.91%
g | @ucohi quan by doant| 5 ce | ys.uav| 327 l431%) 2389 |1477%] 3517 |1480%
nghiép | : -
[ 4 | Chiphi ta chinh 62 [030% [ 34 102a%| 24 [015%] 52 [022%
| Chi'phi khae I8 [000% | 18 008% | 15 [009% | 17 | 007%
Téng chi phi 20418 | 100% | 22.864  100% | 16,173 | 100% | 23.758 | 100%

(Nauon: BCTC kiém todn nam 2016, 2017 va tai thei diem 30/09/2017 ciia Cong tv)

Tﬁng chi phi ctia Cong ty tang qua-cac nam, gia tri 20.418 triéu dfz‘:ng nam 2013, 22.564
trigu démg nam 2016 va dat gia tri 23.738 ¢y dong nam 2017. Trong do. chi phi Gid von
hang ban luon chiém ty trong cao trong téng chi phi (trung binh khoang 85%). Chi phi quan
Iv doanh nghigp ciing chiém tv trong kha [im rrong 1ong chi phi véi binh quan khoang
14.7%. Day ki hai khoan chi phi chism ty wong lon trong t8ng chi phi-hoat dang kinh doash
cua cong Ly, Cong Ly hoat dong chi yéu bang von tu ¢d do viy chi phi tai chinh va chi phi
khac chiém ty trong rit thap.
S4. Trinh d cong nghé

Nhan thire duoe tdm quan rong cua dich vy do minh cung cap, Cong tv ludn chu déng
ap dung céc thiét bi cong nghé tién lién trong cong tée quan 1¥ k¥ thuat hé théng cap nudc.
Pé phue vu cho qua trinh hoat déng ciia minh duoc lidn tuc va khong bi ngit quang, Cong ty
da tién hanh diu tr miy méc thiét bi. phirong tién vin i tién tién, phit hop véi nhu ciu hoat

dong, didu nay da gop phin khong nho 1am ting ning sudt, ning cao hidu quéd hoat ddng cua
Cong ty.

Khong chi chi trong i hoat ddng cung cap. dé ¢ong tac van hanh san xuat duge i
hoa. trong nhimg nam qua, cong ty uon dae bidt quan dm tén cong tic chong that thu. thés
thodt mwde. Bing viée lap dat cac hé Lhang thiét »i kiém soat hoat ddng cua mang ludi cap
nude nhur: Lap van thong minh ting khu vue dé diéy tiét ap lue, lap dat dong h dién tw....
4@ gitp viee quan [v hé thong dudmg dng. phit hien rd ri. tranh that thodt ngudn nude tro nén
hién qua hon. |
5.5. Tinh hinh nghién ciru va phit trién sin phim mdi

Vi dic thu kinh doanh cuz doanh nghiép hoat dong mang tinh phue vu la cha véu. Do
do. vige nghién clru phar trién san pham mat khong phai 1@ mot mue tiéu deoc cong ty chi
trong. Hién tai, Cong ty chu yéu di sdu vao vige nghién ctru cac bién phip de ngay cang

E_—— . - — e - =
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ning cao chat lugng dich vu cung cap nude sach 1o khae hang, dap img dirge nhu cau coa
ca nhimg khdch hing cd nhan v4 khach hang 18 chic.

5.6. H¢ théng quan Iy chét [irgng

Xac dinh chét luong sin phim dich vu 14 van dé séng con nén Ban lanh dao vii toén thé
can bo cong nhan vien Cong ty luon chi rong va nghiém tie thue hién. Qua trinh lam vide
¢l timg tram bom duoe quan 1Y, gidm sit thdng qua Nhat ky van hanh va Bao cdo két qua
cong viée. Viéc kiém soat chat lugng nude duge thye hién hang ngay do B¢ phin hoa
nghiém thude phong K thudt - Vit tr thire hién kiém sodt chat lirgng nude. Ngoai ra. vige
ki€m tra chat lirgng nude cua Cong ty tai cic Nha may cap aude duge thye hidn sw kiém tra.
‘2idm sat cua Trung tam ki soat bénh tar tinh trire thuge So Y té tinh Kon Tum.

Dy kién sau khi hoan thanh viée ¢o phin héa, Cong ty s¢ tién hinh xdy dung va ip
dung cdc quy trinh, quy ché quan ly. cac tiéu chudn chat lwmg theo cac quy dinh phap ludt
co 1én quan.

H¢ thong mang luéi duong ong dan mede cua Cang ty ludn duoc kidm tea, xir 19 kip
thot. Hang thang ¢ nhin vign va bé phan trire thude thudmg xuyén di kidm tra, thay, sua
chira, bao dudng dudmg 6ng va cc thiét b cip. do nudc.

5.7. H thong marketing

Uy tin ctia Cong ty duoe xdy dung chi yéu nho vao chat lugng dich vy, san pham
Cang ty cung cap. Cong ty chura st dung nhidu cic ¢ong cy Marketing dé quang hi hinh anh
dén cong chiing. Hién nay. Cng ty chua ¢o website riéng, chua day manh truyén thong ra
cac viing lan can ma chu yeu gidi thidu sin pham va hoat dong ciia minh thong qua bo phan
thu tién nwde, mt 56 phtrong tién théng tin dai chiing mang quy mé nho wén dia phuong
nhu: dai phét thanh, kénh wruyén hinh tinh Kon Tum va cic & bao dia phwong, dong thin
thire hién céac chuong trink, chinh sdch theo chi dao cita UBND tinh.

Cong ty xdc dinh duoe tim quan trong cia Marketing trong nen kinh € thy trirémg hién
nay. Vi the, du kién sau ki ¢6 phén hoa, Cong ty s& ticn hanh dau tir ding mirc cho hoat
ddng nay. dua ra chién hrgng Marketing phi hop cho timg thai ky, gop phan mang lai thanh
cong cua Cong ty trong vig: 10 chire thue hién chién luoc kinh doanh.

5.8. Nhan higu thwong mai. dang ky phat minh siing ché va ban quyén

Véi dic thi la doanh nghiép nha nuoc hoat ddng mang tinh chét phuc vy 1o cha véu,
Cong ty hign chua dang ky hinh anh logo, nhan hi¢u riéng. Dy kién sau Khi ¢6 phén hoa,
Cong ty s& tién hanh dang &y ohdn hiéu theong mai cho san phim, dich vu cua minh,

6. Cic nhén t6 anh hwong dén hoat ddng sin xuit kinh doanh cia Céng tv
Trong qua trinh hoat ¢gng, Cong ty chiu anh hwong bat nhidu yéu 16 khach quan va

chi quan. Do do. ¢6 sy tac ddng dén qua trinh hoat déng san xudt kinh doanh. Cu thé:
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6.1. Thudn loi

Céng ty TNHH VTV Cap nwée Kon Tum Ludn nhin duoe sy quan @m, ¢hi dao cua
cac cap. cdc nganh, U do tag nhitng diéu kién thuan loi dé cong tv phat trics va me rone
hoat dong san xudt, kinh doanh.

Nude sach |é san phim thiét yéu doi vén nguo tiéw dong. Chat leong cude séng ngay
cang cao, xd hdi ngay mdt phat trién kéo theo nhu cdu st dung nude sach ngay mot gia tang.
Tde 46 phat widn cira kinh 1€ Viét Nam dang trong giai doan khoi sac, toe dé do thi hoa dit
nude ngay cang nhanh, khu dé thi moc [én vén 56 luomg Ién. Bé dam bao duoc chit lrong
doi séng cila ngurdd din diéu do dan dén sy can thiél phat trién va mo rone hen nganh dich
vu phuc vu kinh doach nrie sach deé phat trién phit hop v qua trinh d6 thi hoa cia dat
nude. Tuy nhién. hé thing co sa ha ting con bat cap va thiéu dong bo, dac biét 1a hé thong
cap murde, thoat nude v xir 1y nude, do viv nhuy cdu ddu wre xdy dung cac cong trinh ¢dp
nude, thodt nude trong wong lai la rat lon.

Vi phirong thic hoat dong kinh doanh phat trién ben vimg dua (rén nén tang gid tri
g ang ngay cang can cho neudi dan tai dia phwong va trdch nhigm ngudi lao dong trong
cong ty, nén nhimg ndm gua cong Ly luon nhan duge sy quan tim chi dao, tre h cus cac
cp chinh quyén va su gan bo lu dai, xay dung ctng phat trién cla (oan thé can bo cdng
nhan vién cong Ly.

D1 ngii CBONV' o trinh d§ va tay nghé. co diy du phuong tign van tai dap tme véu
cau cong viéc, dam buo khoi lromg va chat lugng cong vige dich vu cung odp ciing nhu du:
ning lue tigm lue dé tham gia dau thaw cde dir an quan [V, khai thac va van hinh céc cong
trinh cép nude trén dia ban tinh Kon Tum.

Bén canh d6 Cong tv ludn 1am tt cong tac phoi hop vai dia phuong: S Tai chink, S¢
Ké hoach diu tu: S Xay dung ... tranh thu Xin ¢ kién chi dao cla cz‘ip frén dé kip thi co
bien phap t0 chire thye hign sat voi tinh hinh thue té tai cong ty.

6.2. Kha khiin

Ve tic dong cla cdc vén 16 vi mé: Bidu kién san xuat Kinh doanh cua Cong ty con gip
nhigu khé khan, thich thite do tic dgng cua tink tang suy thodi kinh t& ¢l plil nguyén vit
lidu, hoa chat, di¢n,. . lién tuc tang cao dan dén chi phi san xuat mrée sach tang; dac biét do
sy bién doi khi hau, viee 46 thi hoa va cac lang nghé phit ien w phit ldm anh hudng ndng
né dén nguon nude cho san xudt va sink hoat cho ngudi dan: Viee diu tw cie du an mé rére
mang lirdi cap nude gap nhicu khé khin do ngudn vén con han ché.

Ve carsar vit ¢ir: Ha tang cac céng trinh ¢ip nud¢ con thidu v ¢, nhidu cong trink
Xuong c:"i'p khang diroc ndng ¢ap eai tao hang ndam. Viée diu tu xay dung moi, cai tao cor g

|
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trinh cfi, dau tu imua sim thém trang thidt bi tién tién con gap nhiéu khi khin do ngudn kinh
phi cua cong ty van han hep.

Negeai ra, hoal dong trong linh vye kKinh doanh nuede sach vira mang tinh kinh doanh.
vira mang tinh an sinh x3 hdi 8& dam bac on dinh dén séng nhan dan trong tinh. Vi viy, gia
ban nude siach chia disge diéu chinh kip thi, chua phan dnh day i, dang cdc chi phi thue
té cho san xudt va luu thong trong khi gia ca nguyén vat ligu ting cao, khung gia nude lai do
Nha nude quy dinh. cong ty khang duoc phép didu chinh theo tinh Linh thue €, di anh
huomg trire tiép dén higu qua san xuar kinh doanh cia Cong ty. Bén canh do, Cong ty con
gap kho khan vii phén Khic thy trudmg hep; hoat {toni kinh doanh chua da dang nén viee mo
rong thi trudmg khong hé dé dang.

7. Vi thé cia Cong ty so véi cac doanh nghig¢p khic trong cing nganh
7.1. Vi thé cia Cong ty trong nganh

D1 vao hogt dong tir ndm 1999, Cong ty da ¢o hon 19 nam kinh nghiém trong hoat
déng cung tmg dich vo quan ly, khai thac, san xuat kinh doanh nude sach phuc vu sinh hoat,
san xudt tén dia ban tinh Kon Tum. Khing chi thé, Cong tv con cung cap thém san pham
nurde ubng dong chai duoe san Xuat dudi sy kiém sodt chat luong nghiém ngat, dam bao
cung cp cho nguol tidu ding san pham nuéc uong trye tép sach, phi hop véi cac tiéu
chudn vé chat lugng theo quy dinh.

Tuy nhién, do dic thu cia cac cdng ty nudc hién nay duge phan ho theo dia ban nimg
tinh. voi mye dich hout dong chu y‘éu la cung .cﬁp nwroe sach phuc vu nhu cau san Xuir va
sinh hoat cua ngudl din trén dia ban tinh do. Vi vay, quy md cla cong ty s& phat trién theo
quy mé dan s6 v tinh hinh phat trién kinh & cia tinh, Kon Tum 12 mdt tinh ndm & viing Tay
Nguyen, khu vue kinh 1é chira phat trién manh cta dit nude. Vi thé, so v ¢ eong 1y t-:;ip
nude thude cde tinh thanh khic. Cong ty ¢6 quy md von, trinh do cong nghé & mite trung
binh. phit hgp vai trinh d6 phit trign kinh & va quy md dan sb ¢t tinh Kon Tum.

7.2. Trién vong phat trién cda nganh

Nuée sach la loai hang hoa mang tinh chit dich vis san phim san xudt ra dige nhan
dan v cac nganh kinh té tidgu thy ngay. Ciing do tinh doc quyén cao vi dic didm cid san
phim nén ¢ tao duge khé nhidy thudn loi cho Cong ty tién hanh hoat dong san xudt nham
nang cao hidu gua kinh doanh.

Tée dd tang treang ciia nganh nirde gin lien voi mire d gia ting din s0 va toc dd do
thi héa, cong nehiép hoa dat nude. Nam 2017, dan s6 nude ta xep thir 14 wrén the gici, da
tang 1.07% so vai ndm tnede. Dy bao nam 2018, gia tang din 56 ty nhi‘n dy bao drong, du
kién ting trung binh 2600 ngiro: mibi ngay. Cling v do, e dd phat tridn kinh té ghi nhin
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nhimg thay doi khai sac, GDP ang 6,81% 5o véi nam 2016, Tring 6 thang dau nam 2018,

GDP o tink ting 7.08% so véi cling ky nam trude. Nén kinh 1 phat wrién. nhu elu vé nuoe
sach cling sé tang theo.

Ngay 22/12/2016, Tha tuémg Chinh phi di ban hanh quyét dinh phé duyét didu chinh
dinh hudng phat trién cap nude do thi va khu cong nghiép Viér Nam dén nam 2025, din
nhin d&n ndm 2050, Theo do, da dua ra muc 180 va ¢a¢ chi tidu cu the dén naim 2020 la:

- TV 1¢ bac phu dich vu cip nirée sach r hé thdng cip nude tip trung tai cic do thi tir
loai IV trar len dat 95%. cac do thy loai V dar 80% vai tiéu chudn cﬁp nuoc 120
lit'nguaringay dém, chat leong nude dat quy chuan ky thuat theo quy dinh; cae khu cong
nghiép duge cap nude diy du theo yéu cau ap e va luy lugng.

- Ty 1¢ hé thong ¢ip nirde khu vire da thi lp v thue hién k& hoach cap nuwde an twin
dat 45%: ty 1¢ that thoat thit thu nudc sach duwdi 18% ddi vl cic do thi loai IV e [én. dud
25% déi von cac dé thi logi 'V, dich v ¢dp nue lign tue, di dp lue 24 gio trong ngdy doi véi
cac do thy logi IV tror [én va cap nude phi hop vén nhu ciu, didu Kién thie @ déi vai do thi
loar V.

Muc tidu va chi tidu cu thé dén nam 2025;

- Ty 1€ bao phi dich v‘u-‘cfip nirde sach tehé !'héng c‘ép'mr(r'c tip trung tai cac da thi dat
100%, vai tiéu chuan ¢dp nude binh quin dat 120 lit/nguiri/ngdy dém, chit lwong nude dat
quy chudn quy dmh: cac khy céng‘ngli'i'ép duge cip nuede diy di theo yéu chu dp lue va luru
lugng.

- Ty 18 hé théng cap nude khu vare do thi tap va thie hign ké hoach cdp nude 4n todn
dat 75%; 1y 1¢ that thodt thit thu nude sach tai cic & thj duédi 15%; dich vy cip nirde lién
tue, dudp lre 24 gid trong ngay.

Tam nhin dén ndm 2050:

Bép (mg moi nhu ciu va bao dim cip nwe an wan cho sink hoat vi sin xuft cta 46
thi, khu dan cur tip trung va khu cong nghiép.

Nudoe sach la thit hang hoa khang thé thiéu duge cho doi song con ngudi, va me: hoat
dong SXKD cun cae nganh, khi nén kinh 1é ngav cang phat trién thi yéu cau, doi hoi v& vin
& mude sach ngiy eany cao. Cong ty hoat dong chi yeu trong linh vire cung cip nudc sach,
day fa linh vire ma ca ngudi dan, Chinh phit va thé gioi noi chung quan @m. Hién nay ¢ rat
nhiéu T6 chice tai tro nhdm phat trién he théng cung ¢ap nude sach cho xa hoi, dovas trien
vong phat trién cuia Cong ty la rat 16m.

Cong tv TNHH MTV Cép nuie Kon Tum 14 don vi ¢ht dao cung _c-ﬁ'p nuac sach wén
dia bin (imh Kon Tum. Von nhu cau sivdung nuds sach ngdy mot gia éing cia din cur tren dia
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ban tinh. Cong ty ¢6 nhiéu co hdi mo fONg san Xudl, ting doanh thu, Ngoai ra. v& dinh

huang tap trung phit trién Fnh vue truyén thdng vi co thé manh 14 kinh doanh pude sach v

il cong xay dung va thiét ké cac cang trinh cap thoat puge . 120 ¢ hoi va tiém nang phar

&0 cho cong ty trong tuong lai

7.3, Dinh gii vé s phit hop dinh hudng phit trién cia chng ty vei dinh huomg ena
nganh, chinh sach cua Nha nude

Do dic thy cua link vue kinh doanh dich vu ¢ing tinh hinh thie & hign nay cua dar
nude va the gioi dang ehi trong vide phat trién va bio vé moi trieomg thién nhién. Cong ty
TNHH MTV Cap nude Kon Tum da va dang chu dong tim kiém va khai thac khach hang
mei trong dia phuong va tién i dau wr xdy dung hé théng cap nude cho cde tuyen viing sau,
viing xa. Bén canh do, Cong ty ciing co chu truromg tép tue daw tie miy mac thiét bj, Xdy
dung hé thong quan 1y chit lwong vi nang cao trinh do cia doi ngi can bo cong nhin vién
d¢ dich vu dat hiéu qua cao, han ché i da cie rii ro. dam bao sir phat trich bén ving,

Binh huémg phat trién cua Cong 1y duee xdy dymg hodn todn pha hop va di diing
hudng vui quan diem va dinh hudng phat trign cia nganh, dua rén két qua tim hiew nhu cau
thi trisomg vé ¢de linh vue cap nuae eing nhir dinh hirdme chinh sach cta Nha nurde
Il THUC TRANG DOANH NGHIEP TAl THOl DIEM XAC DINH GIA TRI
DOANH NGHIEP
L. Tinh hinh tai san, sir dyng dit
1.1. Tinh hinh sir dung dit

Hign may, Cong ty TNHH MTV Cip nede Kon Tum dang st dung 04 khu dat voi
théng tin chi tiét timg khu dat nhir sau:

Bing sb 5: Bng ké dét dai Céng ty dang sir dung tai thoi diém 01/10/2017

| T
:  Di€n tich | Hb so phép Iy, ngudn gbe trang
TT|  Diachinhi, dit e Y RIERTh AERORES | wang
(m”) nha dat | srdung
; dat
I | ! - Quydt dinh s6 132/QD-UB | .
56 182 duomg Tran Phu, | :“ & . _ . Q - I Thué dat
_ o | ngay 8101999 cua UBND | ) )
: phurong  Truong  Chinh, | 3 . 50 nam tra

OR35S | tinh Kon Tum;

| thanh phé Kon Tum, tinh | 3 L tin hang
' Hop dong thue dat

| | Kon Tum i _ i
| D3HDTD ngay 1 1/1 171999

T- Juvét dinh b ‘RII‘QE-UB; Thee dit
agay  105/1997 cua l.'BND| 50 nan; ra

Pudng, Ure.  phiongl
Gomg re.  phudomg ~850.6

| Truomg Chinh, thanh phé

mz;mg

Trang 20
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' Kon Tum, tinh Kon Tum

tinh Kon Tum:

T len hing |

- HD thué dat 56 173/HD-TD | nam
ngay 17/9/1997
. o - Quyét dinh s6 180/QD-UB x|
Sa 113 duémg PDao D _ Thue dait
o one TR ngdy 1075/1997 cia UBND e
I, phuomg  Truong . 50 nam
3 Clnl thd l. WK 983.1 unh Kon Tuny o
Chunh, thanh phe Kon . | uen hang
o AR S < HD thue dat so 1553'HD-TH _ =
Tum. unh Kon Tum ) _ nam
ngay 17/9/1997.
I ) _ | , . =—
S6 213 dudmg  Trén - Quyet dinh 56 990/Qb-UB | Thue dat
| & Khanh Du, phuimg Duy 5 |ngay 1872004 cia UBND | S50 nam ura
¢ 5 b % A n
Tén, thanh phd Kon Tum, tinh Kon Tum; tén hang
tinh Kon Tum - Hop dong thué dat: Chura c6 nam

r",ng'}n, Q:q-tjfr dink 50 4 .?:!Q—ii- UBND ¢t UBND tinh Kon Tium vé viee phé duyét phuong

1.2. Tioh hinh tai san Cong ty dang s dung

Tinh hinh tii san cua Cong ty tai théd didém xéc dinh gid tri doanh nghigp 01102017

an sie dung dar)

nhur sau
Bang sb 6: Tinh hinh tai sin c6 dinh tai théi di¢m 01/10/2017
Ban vi: Pong
| [ Gig tri 56 ki tod Gia tri thye 1
| TT | Loghudsin Gia tri so ke todn a tri thye e

Nouyén gid |

Gia tri con lai

Nguyén gia

| Gi tri con lai

" [TSCD PANG | | | -
O s 151.970.809.482 | 79.577.715.185 | 195.977.005.306 | 88.571.254.770
DUNG
Tai san ¢b dinh o . .
: MEOEM | 150.801.804.47 | 78455210171 | 194.808.000.298 | 87.448.749.756
hitu hinh
| Nha cuz vt _ : - : :
O i 6349.080.787 | “462315.972 | 349080787 | 2.491.406.429
l kien trae
i ‘il(‘ { -.-‘ hl-l i -
2 L dymoe it |y 132993687 | 75473 149237 | 1859174195511 | 84.410.043327
|
| 3 | PRUONSUERNAN | o 00 000000 | 517557462 | 2.510,000.000 | 541.000.000
[ 14}
Wit h d =
g | Thiechidungen | 3 2on 600 3 187.500 31,500,000 6 300.000
quan Iy
[ Thisanvohinh | 62000000 | 15.500.006 62.000.000 12.500.006
0D Chiphixdgy | L107.005008 | .107.005008 | 1.107.005.008 | 1.117.005.008
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Loai tai san

Gid tri s6 keé todn

Gid trj thye 6 .

Nguyén gia

| Gia trj con lai

Nguyén gii

I Gid tri con lai |

|

dang

dung co ban dor

CAN DUNG

TSCP KHONG

TSCH CHO
THANH LY

TAI SAN

TU QUY KT,
PL

HINH THANH

Ting chng

| 151.970.809.482

TOETT.TISA8S  195.977.005.306

88.571.254.770

(Nguon: Ho so xic dinh gid tri doanh nghigp)

1.3. Tinh hinh nha cia, vit kién tric
Bing s 7: Tinh hinh nha cira, vt Kién tric tgi thoi diém 01/10/2017
Do vi: Pong

Gia tri s sach Kiém ké thyc té
Pon | 86 '
vi hrong . in tri con . i tri con
| Nguyen gia | ; Nguyén gid
la
| 1 ] ls_!j |
| 4 2 3 4 ] 7 I3 )
|1 | B&chwa 1000 m’ m' | 1.000 | 1.154.570.000 | 346.371.000 | 1,154.570.000 | 336.371.000 |
Tudng rio wam '
2 Sl m 48 41.294.400 | 12388320 | 41.295400 | 12.388.320
Bé chira va 2 hi , _ ,
3 ) 1.192.760.208 | 357.828.062 | 1.192.760.208 = 357.828.062
van (ca)
30 [Béchranmesc2 | m’ | 1000 - - | L154570.000] 346371000
| 3.2 | Havan 1 m | 73 > 7306800 | 2192040 |
33 | Hovan 2 m | 31,7 - 30.883.408 | 9.265022 |
| Khu nhi diéu ] 1 i
4 hanh SXvaCl 2.631.607 754 1.146.862.215| 2.631.607.754 | 1.136.794.499
| .
' .-phl,l-trq l 1
| .'V!H‘I le'l vfé..[‘ \-'éu = . )
. _ m | 5308 £ L3IS 414484 | 1.051.936.518 |
phong
Nhird-i ve e N - | 144.907.070 | 43 472.72F |

S e R o = .o E
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(iid tri so sach Kiém ké thye té
. ’ o bon . Sd ' ! e T
CTT ‘ Teén tai san i _ — +— TR |
vi hrgng ... Gidtricon ) . Gia tri con
| - Nouyén gia ; Nguyén gia o
| ' Lai lai
| 2 3 4 6 7 5 v
Nhit bia vé T 7 E | 26.971.200 | S8091.360 |
| Twmgrdowwoe | o | 35| - 144 315,000 | 43.294.500
5 [ Sangapketvitwe | w7 | 684 | 131998320 | 33.991.200 | (31.998320 | 39.599 496
Nha phén xiro | R |
o h,a" S 201.6 | 737.465.560 337.811.520  737.465.560 = 368.732.780 |
| nuoc dang chai | | |
6.1  Nha ar | 2016 ] s | 683.817.120 | 34].908.560
6.2 | San bé tong m | 278 - | | 53648440 | 26.824220
Tuémg rao tram. B _ .
1T | g st m | 263 | 27184075 | 138425781 | 274188075 | 137.092.038
e ly _ .
§ | Nha héa nghiém m- | 546 [ 185200470 | 88.637.874 | 185.200.470 | 92.600.235

1.4, Tinh hinh may méc, thiét bi
Bing s6 8: Tinh hinh may moc, thiét bi tai thoi diém 01/10/2017
Pon vi: f)cin.g

f-.-"'«},rm;n. Hi sar xae dinh gia iri doanh nghiép)

Trang 23

e | opas | sb | G tri 56 sdch Kiém ké thye té
m Tén tai san . , — : : _
SD Wi | dwgme | nayeen 2id | Giatricoo lai | Nguyén gia | Gid tri con lgi
! Z 3 4 | 6 7 8 Y
Cang nghe tem ‘
1 |'bom vd edag| 1998 | HT 1 1949679219 | 5B4.903.766 | 2.099.154.626 | 629746388
LZh@ nuae |
.| CGng ngh2 wam o . .
2 b:’ 31 B I 908 | T I 773229660 | 333468808 | 1914560601 | S74.36% |
Y
3 he _ ' e | o
g |Cone nehe w0l we | v | s | ssassene 1.990:523.030 | 59713690
xur Iy lang loe _ ' ]
Cong ngh¢ Hng [ _ -
4 % Rt B8 oor | mm | 1 | toosmsen | sassises | 1(7.828650. | 35 348.650
loe dert | J
5 [ Maybom(mai 1 | 1998 | Cai | | 9 450,000 9 450,000 8.190.000 8190000
= I — | |
g |PemOngahin] oo | wn | v | ssossmssee | aisssiin 3.090.079:630 | 679.817.519

_ phiae 300 + 400 | .

f - R i STAT B [ g [
7 | Bamgone DIOO | 1998 | HT | | | 594743203 | 113949.041 | 511287395 | 112483 227 |
8 | Buomg ong D300 | 1998 | HT | | | 4676811026 | 935.362.205 | 4020536040 @ S84.517.639

| | |
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P g 1
. Nim | D S-‘ Gﬁlri !lﬁ Sﬂ'.Ch Kiem ke fhl;ﬂ!h!- I
TT | Témthisan | | on | — _ |
sh vi lwong Nguyén gia | Gid tricon lyi | Nguyéngia | Gid tri con L
+ D400 - I
9 | Duimgone DIOO | 1998 | HT ! 683.8TO8I0 | 136763362 | S87.860.000 | 129329200
| Buimg ong DIOO _ I ,
T e 1998 | HT | 233.727.280 | 46745458 | 200929434 | 40183887
KaPeKolong l . ' . i '
11| Duimgng D200 | 1998 | MT Pl 635040083 [ 126628037 | 544.264,587 | 108855917
12 | Puingéne D150 (V9SB| WT |1 428505062 | 85701082 | 368375040 | 73.675.008
HE thang  kiém ) -

13 (0 . 2000 | B 1 200,000,000 | 40000000 | 150.000,0¢ 30.000.000
d;nhaéng.hﬁ- 0 ) ! oo S0:000,000 ]
Butmg Gng cdp | ]

14 [nwde  Newydn 2002 | HT t 4320032436 | I1SL201.353 | S07.766172 | 132.504.006
Thign Thuit _

Ming Tun ’ .

5 chuyén @i v 3006 | Er ' 13 150,392 17.930.228.65 | 61 538.136.54 | 24922 043 301 |
phan phé ruyén | 0 3 . 0
ong nurac tho |

Sl Va wr thiét by | ) | 2271767400 | T18IR0I032 | 32610495.08 | 14672721 §9

6 | 2 2007 | B :

thauso 3 + 4 | i 8 8 ] .
VAl w thidt by - 289330048 | 1

g | vav e R 0 | en | s | 1 | aumisssing 4672875080 | OB0LAE | o w8564
thauso 2 D)

Va e thiér b 1068193500 | _ 5.333.573,70

18 | o 2007 | B | 1 OIS0 | ¢ s nsgag | 15733 6.900,109.069
thau 52 ' o 8
Cong trith  thy, |
be tron clim Xir i . . .

o | Bumemely | ol e | o 1035392604 | 1482609164 | 3365402000 | 1.514.430.900
| 5000 ( g6 thau so
] | |
Céng trinb dai '
didu hod cuny i . § I .

20 : 2007 | Har 42240425 %26 | 2.063 235380 | 4.683:398.920 | 2107.520514
1§ 30004000 ( Y | o | i
| goithausS2) |
| Pueng Hng D150 | |’

2] | phutmg  Taromg ' 2009 | MY I J37.995.000 | 207088244 | 455239961 | 257 2(0578
Chirh | _ |

.| Tu dién tram bom R i .

3 I“ e 00 | Cai | 65000000 | %417641 SOOD0.000 | 10.000.000

|

e E _sap
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e .~}

| Tengien | T : si Gid l'r'jisﬁ-séch Kiem ké m__ye_ré !
SD | i | leomg | auven gia  Gidoricon lai | Nguyingia | Gig i con lyi
7 2 7 3 5 7 ¥ 9|
a5, | Duomg ongDISOT oo 1 wir | 4 14020971.000 | 1.045.673.118 | 2:590.473.200 | 1.554.283.920
phutmg Neo May
% ;‘?20 ohone 3| ooz | car!| | GS.S64243 | 6476634 | W00 | Oavasi0
25 ‘r")‘::ﬂ e “': iz | car | 0 | avesrise | avows | mooswe | 1eeisds
26 ::l:‘f ok 0% | sovz | | 0 | nasa973.000 | 1078279004 | 2,645.068.108 | 1557090563
Dang ho do nude | . . - o =7
370 By 2002 | Cai ! 43306392 | 49061275 | 160.000.000 | 6i)100,000
tho frim bom |
may bom nwde
28 | true ngamg diu | 2014 | Cui | 45045453 18.018.168 40.000.000 18.000.000
rm
Cing Trinh M || | a
29 |Mang Ha Huy | 2015 | BF | | 95612119 | 631284701 | 795612119 | X[ 26470
T@P | |
Hé thong cap
nrde kha dan ar , L - |
30 g 2001 | Hr | S69.619098 | 41025895 | 342007850 | |85 2INA3Q.
Trugmg Chinh i
Hé thong  cdp
31 | medesinhhoattai | 2011 | &7 | 1| | 2300940903 | 1817793315 | 2247585185 | 1.213.696.000/
khu sdn bay
He thonz cip i
2 | mwde mang cdp | 2005 | AT | 80D.209.554 | 240.062.866 | 39ST2THZ6 | 115 145565
111 |
Hg thong  cap '
55 | nwde mang cap | 2006 | M7 § LOSOLS76.784 | 399934410 | 847471456 | 1152.206.363 |
i
HE  thing  cip i | -
34 | nude mang cdp | 2007 | HT I | 1665.635839 | 732.879.769 | 1329004456 | 33235].164
m | : '
HE thang cap | T
35 |nude mane cap | 2008 | HT || 2293999752 | 1 330.5(9.856 | 1.794.062.107 | 556 159,253
| ( !
36 | H: thong cdp HT L 15999 142 394 SR 972,504

1299432 556 | 1.364.790:552
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Gid 17 s6 sach

Kiém e thye 18

Nguyen gii

Gid tr con lai

Nguyen gia

G tri con lai

d

#
-

nudo  mang

K

A

4

¢
nude myng
i

thing

2010

HT

1375771311

1134555344

1.212:735.508

351 794 6356

38

H¢ lfh_tgn_g cap
nuac
1

niang

2011

Hr

2434508009

1,939 (62,070

| 87001 19,6400

I 069 R64-6i16

39

He théng cip
nuec  mang

(i

1398.600.861

1.374. 8014 430

L411.788. 000

RR2.367.500

10

i¢ thong «
e mang

1

2015

HT

2.371.969.000

2.134.772.100

2371.969.900 |

I
LORA0UT.00) |

<1

He  thong
o Mmang
Hi

014

HT

2.309.819.000

2,194,328 050

2309819 0G0

Hé thing
Moe  mang
11 (T1-2013
T2:2015)

cap
dén

2015

HT

—_—

1 369-3280H1

300.861.600

|

H§ thong cap
e myng cap
1T{T10-2015 dén
T12:2015)

2013

| HT

50643021

30385813

Hé thong -ip |
audc KON Hou
Bink vy phuong
LéLai

-

0as

i

4 399513231

3.079.659.262 | 4717.¥27332

45

CLip 4@ HTCN
dudmg Trdn Vin
Flai va Tran Pku

2006

M

750,133,222

716972742

T90.133.222

71972742

“4h

Lip dpt MTON
dwing Pao Duy

T (doan Nuuon
Hue -

L

2017

l HM

10125 179.500

982 463 /%7

1025, 179306

U821 463.697
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ol -.\":._im Bu-'n ' $é Gia tri s6 sach I Kiém Ké thae & I
SD vE | luong | Neyyen gid | Gid tricon lgi | Nguvin gii | Gia tri con lgi
| 2 I | 6 7 | § i G
Thang) ' | l ‘
Cong trinh  thu | ‘ |
méi Tram Bom | | ' :
gy [WOUGC @B Lol gy 1 | 1918622663 | 1K65327.591 | L9IR622663 | 1865327591
Ning cip va Mo | |
rong HTCN TP |
K Tum l
He thong cdp ‘ T
48 | mndc mang cdp | 2016 | HT i 317968476 | 1907RLOSE | 1.785.963.000 [67% 806160
11l nam 2016 | '
fe thong cap| | l B
49 | mrée mang cap HY | 2730038 | 1T0A84030 | 1269947000 | 1260947000
|| Wnam 2017 _ . a |
0 bidu ch_inh. ti:m | | 23297257 |
quyét todn thue '
He thonz cap | | ‘
nugre smh hoat !
51 | khu dan cu phis | 20060 | HT [ 617,542,000 | 1455 787 800 ‘ 1617 542000 | 1455787800
Tay Bay TP, Kon
i I |
TONG CONG. 142.132.223,687| 75.473.149.237 |Iﬂ5-.9'17.419.51.] 84.410.043.327
(Newon: Ho so xdc dinh gia tri doani nghiép)
1.5. Tinh hinh phuong tin, vin tdi
Bang 56 9: Tinh hinh phwong tién, vin tai tai théi diém 01/10/2017
- at || 80 G tri s siich | Kiém ke thige &
TT | Teéntaisan | Donvi = ‘ foen T . T | Giarmjen
Nguvén gis | Gidtriconlai  Nguyén gia i
I ’ 3 P 4 7 X | y
Xe Misubish ‘ . . R
1| Pajero (82K - | Chie | 1999 | A9DOO0D000 | 142067 T84 | 7S0000.000. | 150:000.000
1049) '
Xe  Fod |
2 | Ranger bian AL Cude | 2004 1 619.000.000 | 185700500 | 780.000.000 ‘I‘J:‘-.ruimun
(K -61H | | |

Trang 27
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e e e S S

. ' s Gid tri 86 sach Kidm ke thye té
wam - )
TT | Téntaisan  Bonvi| _ P - o " Gidtef con
| | SD | lwemg Noyyingia | Giatricontai | Nzuyén gia .
| i | ! |I 2
1| 2 j 4| 6 7 8 1| y
Xe¢ O 16 can ‘ |
3 |¢hu 2.5 ftan xe 2006 ] QR0 OO0 000 189,789,678 980000000 | 196000000
{828 -0461) | |
TONG CONG 2.289.000.000 | ! 317.557.402 1 2.510.000.000 | 541.000.000

(Y gm.m Ho sor xac dinh gia tri doanh ng!m;p}

1.6. Tinh hinh thiét bi dung cu quin 1y
Bing §6 10¢ Tinh hinh thiét b dung cu quan Iy tai thoi diem 01/10/2017

| ‘ o | ) Gia tri so sach | Kiém ke thye (&
Tén tai '\im mm Sh - = —
TF sin | l e Nouyén gia | Gia !q‘ con lai | :\g_u'_\."en giit Gid lr;l con fai
| !dcgrlg) fdong) (dong) (dong)
r 2 3 | 4 b l T 8 G
‘ May phate | o | | |
1 | TOSHIBA | 2013 Cin ! 31500000 | 2.087.500 | 31.500.000 A0 00
| T23 ] . . - !
' TONG CONG | 31500000 2.187.500  31.500.000 6.300.000

7;\'gm'in: Ha sorxae dinh gid i doanh nghiép)

1.7. Tinh hinh vé tai chinh, céng ny
Thire wang vé i chinh, cong no cia Cong 1y theo s ligu s6 sich K& toan tai thoi diém

01/10/2017 nhur sau:

Bing s 11: Thye trang vé tai chinh, cong ng ciia Cong ty theo 56 ligu $6 sich Ké todn

tai thiri diém 01/10/2017

[. Cac khoan phai thu

(BVT: Dong)
|

2.442.943.178

1. Phai thu @n han

2442943178

- Phai thu ::gcm han cua khach hang

915,398,179

= Tra truce cho ngwei bin ngan han

449.951.000

- Phar thu ngan han khaic

§77.593.999

2. Phai thu dai han

29.910.393.111

1. Nongin han

- Netani mira tra tiéet e ngan han

7.857.275.92%
Pha tra nguet han ngan han 516.315.5%96
127.021.269
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| = Thué va cde khoan phat nép Nha nteo 473546571 '
= Phai tra ngueoi lao ding 1.933.542.283 R
| - Chi phi phai ra ngé.ﬁh_{m 27.272.727
| - Phadi trd ngdn han khac 2.337.563.549 '
[~ Quy khen thieomg, phicc lyi 2.241.811.933 |
| 2. Nodai han 22053117183 l.
I =) Phei tra dei En khae - N :1

- Vav va ho thué @i chink daj hagn

22.053 [17.183 |

(Nauon: BCTC e lap tai ther diem 30/09/2017 cua Cong ty)
1.8. Tinh hinh tai san leu dong cua Cong ty

Bang s6 12: Tinh hinh tai sin lru dgng tai thii diém 01/10/2017

OV Bong)

L. Tién va cic khoin twong dwong tién 9.657.733.707 |
| I. Tien 5.532.5350.4006
"2 Céc khoan tuong duong ticn R 23.183.241

11.Céc khoan diu tw tai chinh ngdn han 7.100.000.000 |
" huw nam gil dén ngay dio hon 2.100.000,000 a
111, Phii thu ngan han 2.442.943.178
' 1. Phat thu ngdn han cua khach hang 913398.179
2. Tra tnréc cho ngudi ban ngan han 649.951.000
| 3. Phai thu'ngan han khac 877.593.999 i
"1V. Hang ton kho 4.909.322.845 |

Hang ton kho

4.609.322 845 |

(Ngudn: BCTC e lap tai thar diém 30/0972017 ciia Cong 1y)

1.9. Tinh hinh ngt:on von cua cong ty

Biang 50 13: Tinh hinh nguon von cua cong ty tai thoi diém 01/10/2017

(BT Pong)

| AL NQ PHAITRA | ©29.910.393.111 |
L Ng'ngan han | 7.857.275.928
1. Phai tra nguen ban ngdn han 51651559

Ngirai mua tra ticn rude ngan han

{ ]

—

127.021.269

3, Thue vi cie khoan phai ngp Nha nuée

473.546.571

3
4 Phai trd newdi 1o dong

19335422853

3, Chy ph‘i_phzii tra ngan han

27.272.727

A

T
-

o
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6. Phai wa ngén han khac

L R e A T

[

1.537.565.549

i

7. Quy khen thudng. phic lg

I1.Ng dai han

2.241.811.933

1. Phat tra day han khac

22.053.117.183

| 2. Vay va g thud i chinh dai han

22053117183

e i
B. VON CHU SO HCU 83.302.000.736 |
I. Von chi so hiru $3.302.000.736 B
T Vo G b ol 50 v | 24230.000.000 '
2. Von khéc cua chu so hiru | R88.955.318
3. Chénh I&ch danh gia lai i san 54.440.567.732
4. Quy dau tr phat rién 2.742.477.686

5. Lai nhudn sau thué chua phin phoi - -

11. Nguon kmh phi va quy khac

' TONG

113.212.393.847

y =

(Nenon: BCTC ur lap 1ai then diém 30/09/2017 cua Cong ty)

Tinh hinh cde dir dn diu tr cia Cong ty

Bﬁng $é 14: Tinh hinh cic dy #n dau tw caa Cong ty tai thii diém 01/10/2017

duéme Trin
Van Hay (doign
Tram Y T¢

D10 duomg Duy Tan
{doan Trin Viy Hay —
Ruéne loa) L = 235m.

phuong Truwemgl - Thao d&, hoan @
Chinh - Quée | gach: Block v he:
16 24); dudmyg | S26m°

Duy Tan (Quic|
10 24) (doan

Tran Van Hai -
Fudng (a) -

thunh pho Kun |

|
lTnm. Kon Tium]

|
CAC HANG MUC | TONG MUIC — [ng’k‘:é*:‘l
_STH TEN DU AN | TRIEN KHATTRONG | DAUTU DI BIEM TIE.\" PO | Con HO Ao
| | DY AN fffffﬂgl © | TANm
| Congiinh | -Duemg  ong HDPE | 1052734356 | Phuomg Trsimy | Khoi cong Vin khau!  Dahoan
Mang ludi cip| D110 duimg Trin Vin Chink TP. Kon | 20/12/2017 | bao cia | thanh va &
inue thinh phdl Hal (doan Tmm Y € Tum Hoan thénh | edngty | vaosir dung
| Kon T Lap| phrémg Truémz Chinh - dira ¥io su
(4t he thing. | Que Lo 24) L = 345m. dungs |
| | capnuede | -Pudng ong HDPE 0%/52018

Mm'mm

Trang 30
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Mang lidl | - Dutmg  ong  HDPE | 2203331697 Phuong Quang | Kheieongs | Von |
cj;; e ' Dilo diztmg -".'-\.“ Co | 'i'ﬁulg,'l'? Kon | ARK200 T khiu
think phd doan Hoang Thi Loan - ' Tum | Hoan thash | hao ena
Kon Tum ; Huynh L-)ﬁ:ig- Thoy L = | dug vito s ' cong iy
h'@'ng muc © 528m. ) “dung: !
Lap dit - Pubng Ong HDPE 09/572018 |
HTCN D90 duemg Hutnh Ding
dueng Ay | Tha | doan Ha Ba ‘
Co (doan Trung — Au Co) L =
Hoang Ty | 491lm.
Loas — - Diime ong PVC DBO :
Huynh Dang | dwomg Huynb Dang Tho
Thoi: duong | { doan Au Co — Pao:
Huynh Pang | Duy Anh) L =48%m.
Tho (dodn. | - Dubng ong PVC D&
Hai Ba dudng [Tuynh Dang The
Trnmg - Dae | ( doan Hai Ba Tamg - |
Duy Anh) - [ Do Duy Anh) L = |
phudng 98Ym, '
Quang - Khoan fing qua duimg
Trung. thanh | ¢6 dudng kinh
phé Kon <D150mm; [=15{m,
Tum, tinh - Khit legmg thito di bé
Kon Tum wong. 59.75m’.

- Lat san, nen duong,

vin he bang gach xi

mang 30X30, (hoin tra

mat bﬁng}: 4| A,

= Kbéi lwdng din dao:

L1468, Tm'.

- Khoi hegug dfp dac

1,133,766 m*.

- Mang ludi - Pudng ong D160 3.889.709.000 | Phuong Duy Quylll | Nguon Quy
cip e HDPE doan Bén xe- | Tan: Plurong | 20018 vin ké IVZ0IR
thanh pho Neuyén Wi The L~ WNgo May, TP Toach
Kon Tum: | 2312m Kon Tum dhra vao
hang mue - - Putmg ong D1 16 sirding
Lap dn HDPE phia Nam
HTCN Nguyen Hiw Tho
dirmg Phan | Phireng Ngo May L=
Pinh Phung | 1003m |
(doan Bén - Poati ong D16¥ thép
Xe - Nguyén | trding kem qus e
WEwTho ;| Bakeim L=67my;
dudng
Nguyén Hiru |
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| Tho( doan :
| Phan Bigh l
Phimg - '
Phuima Ngo ‘
May), TP
Kon Twm, I
rink Kon ‘
[ Tum _ |
4 | Trang bi may 1389766400 Thanh pho Kon ~ Hoedn thanh | Von Khi | Quy M2618
moc thiét bi w Tum, tinh Kon | trong Quy | hao cua
tram bom | Tum: 2018 | congty r
thuos Cong ty | ‘
TNHH MTV | |
|| Cip nude Kon . .
| Turmn
"5 [ Trang by may 700361 100 | Thanh pho Kon | Hean thanh | Von khau | Qud HI2018
moe thilt i wai Tum, tinh Kon | ong Quy | haocua
vih tram it I Tum, | HE20I8 | cdngty
thuge Cang 1y \ '
| TNHH MTV
Cip mooc Kon
\ Tum | [ |
"6 | Congtrinh: | Goithau xay lap $6.01 | 11.255306.099 | Thanh phd Kon | Dangwién | Von vay |Quy V2018
. | Nangcapva | (hang mue: Cumxir 1y Teim. tinh Kon  [khar thue hién! qui phat
mo rong Hé lang lo¢): Tum. tricn (*)
|th5ng Cap T
thanth phé Kon |
Tum; |
7 | Congtrinh: | 20ithiu Xy lp s602 | 2.893.792.000 | Thinhphd Kon [QuyTT2018 | Vénvay |  Bihean
Ning cap vd | (hang mue: bé chits murde Tum, tinh Kon quy phit {thanh dya vao
m rgng HE | 1.000m3, mha wrgm bom Tum tridn (%) |sir dung dang
théng cip nude cip2) quyétiodn
tharh phié) Kon
Tum |
8 | Cangtrinh: | Goithau xiy lap so 03 TT10.154.466.000 | Thanl phd Ken | Quy IV/2018] Vén vay | Quy IV/2018
Niing cip vit ('h_..'gng e Cai o va mo Tum. tinh Kon quy phat | '
m rgng HE | rdng hé thdng mung luc Tum. trien (*)
thong cip mede chp Ao
thanh pho Kon
| Tum |
' 9 |C ong trinh: Try[Hang muc: Nbhi hoi trurag) 3.324.960.865 | Thinh phd Kon Von khiu | Quy 72018
‘ s lamvige  |eong sudt 130 chi ngdi v Tum, tinh Kon hao cua
Cang ty TN cde phong lam vige Tum. cong 1y

TV Ciip nude

| Kon Tum;

Trang 32
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=

107 Céng trinh cdi 754486977 | Thanh phd Kon Vian khita [ Quy 1112018
(@0 bét chi Tum, tin:y Kon Ll cua
[ 1000 m3 Tum | congty | ¥‘
| 11 [ Cong trinh Xiy 1 938 9R0.997 | Thanh pho Kon Vorkhiu| Qui TV/Z018]
dima ha ¢him Ture, tinh Kon hay coa |
nurre thih sau Tum eong ty
‘ xuly

(Nguon: Cong tv TNHH MTV Cap nuve Kon Tunt)
(*) Danh muc tii san ding d¢ the chap theo Hop dong tin dung s6 01201 7/HDTD-DTPT
gitra Quv dau ti phat rrién tinh Kon Tum va Cang tv TNHH MTV Cap nueive Kon Tum:

e Thoi gian
T Tén tai san Paky s Sy Sa lugng Tg':’;f:‘g“ c‘tm '
' ' dung tinh ' (m{mg)' (dén ngay
| | 01/06/2017)
I. Tai san thé chap 1 may moc thiét bi dang swr dung
I [ Mang ludi truyén | 01122006  Hé thong | 216 G0
i vi phan phoi | ‘
myén émg nude tho
(Ong ngang) :
2 | Vit tu thiét bi thau ui.fmiom' Bo T 216 94
s03+4
3 | Vat wthiét bi thau | 01/042007 1 Bé | 216 | o4
502
4 | Vat w thiét bi than | 01042007 Bo T 216 94
S2
5 | Puémg ong D150 | 01/0172009 | Hé thing 1 216 115
phudng  Trudmg
Chinh | ,
6 | Duimg ong DIS0|01/01/2012  HE théng | 1 216 151
| phring Ngo Ma
7 [ Puimg ong «cip|31/122012 Héthéng | | 2160 | 162
mrde ling nghé |
§ | Dudng onz ip 0U012015  Hé théng 1 216 | (87
nwege Ha Huy Tip |
9 | Hé théng duoag | 01/022016  Hé thong 1 216 200
.E"mg cap  nude

duong Tran \ian

| Hai va Tran Phi

e ————— A T — i — . SESa—

Trang 33
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11, Tai sin thé chap hinh thanh trong twong lai

I | Mang ludi trityén 1ai va phan phoi nudce sach Tuyén Pham Vin Pong Nguyén Vin

|5 ]

Linh
| Mang luGi truyén i va phan phoi nude sach Tuyén Nguyén Hug

3 | Mang v trayen tai va phan phdi nude sach Tuyén vao Trung tém xd Pik Cam

h— 1

(Nguon: Hep dong tin dung 56012017/ HDTD-DTPT)

3. Tinh hinh v¢ lap dong cua Cong ty
Tong 56 lao dong ¢b tén trone danh sach lao déng (huong xuyén tai thin diém xac dinh

gid tri doanh nghidp i 77 npudi. Co ciu 8 chirc va chit Wegmg lao déng cus Cong ty nhie

Sau
Bang s6 15: Co cdu th chive vi chit lrgng lao dgng cia Cong ty nhu sau
TT _' Noi dung i So hwong (ngudi)
I | Phén theo cvu ¢iu 6 chire : 77 |
I | Chi tich Céng ty | T |
2 | Kiém sodt vién ! |
3 | Ban Giam doc B . 2
4 | Ké toan truomy 1
5| Phong To chuc - Hanh chinh (bao gom tht kho, bao vé) 3 |
6 | Phong Ké toan — Tai v 3
7 | Phong K thudt — Vit tur B 5
o | Phonz Kinh doanh (bao gbm Té ghi thu, Doi chong that thodt . o
va Phén xudng nude dong chai )
9 [Pértap dat i
10 | Tram bom | : I
11 | Tram xuly | | &
11 | Phan theo tinh chét hop dong lao dong i )
1 | Lao done khong thudie dier ky HDLD — 5 |
2 | Lao cong lam vige theo HDLD khong xc dinh thi han 62
, |Lao Gong lam vide theo HBLD xac dinh thoi han wrdu 12 aé-a”}l i |
36 thang _
4 | Lao ¢ong lam vise theo HOLD dudi 12 thang - a0 |
I | Phan theo gidi tinh lao dong N
T 1 | Lao _t:(;p_ng?_\l_mn 56
2 |Laodéng Vo j 21

Trang 34
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ﬁww

IV | Phin th o trinh dj lao dong _
1 | Paihoca lren dai hoc ] 23
2 | Caodan: ) 2
3| Trung clp o - 5
4 | So cip, cong nhan k¥ thudt, nghe 47
5 | Lao done chua qua dao o ) 0
| V  Phan theo lao ding gian tiep, true ticp [
[ Gy 2
| 2 | True ticp | 55

(Nguon: Cong tv TNHH MTV (:'_a'};.' wive Ko Tum)
1. KET QUA XAC DINH GIA TRI DOANH NGHIEP

Gid tri thire @ doanh nghiép theo sO lidu o sach ké todn i thor ¢iém 01/10,2017 sau
khi da diéu chink theo két qud xdc dinh gia i doanh nghiép la: 113.212.393.847 dong
(Bang chit: Mot wram muweei ba v hai trdm mudi hai wiéw ba vanm chiv: muot ba nghin tim
trant hén mueoi biv dﬁfrg}.

Trone do
- Nophaitra 29.910.393.111 déng
- (i trt thue 1@ phan von Nha nude theo so lidu so sich ké toan suu khr 4@ didu chinh
theo kit qua xdc dinh uid try doanh nghiép la: 83.302.000.736 dony

Bing s6 16: Gid tri doanh nghiép tai thoi diém 01/10/2017

- i SO liéuso ké | So li¢u xic dinh Chiénh 156k
todn lai
i 2 3 4 (3)={4)-(3)
A | TAI SAN DANG DUNG 103.942.588.341 | 113.212.393.847 | 9269 805.506
7 = E e I |
| I::"ﬁ“ cOdinh chdiutvedis 79.832,588.708 | SR.872.894312 | 9.040.305.604
T | Tai sanc dinh TIRAT0 710177 | 87463249762 | K993 539.585
, | Cie Khodn ¢y w tai chinh dai ) ' _ l
| b | |
| 3 | Chi phi xay dyng coban dodang | 1107005008 | 1 107.005.008
4 | Cac khoan phat thu dai han : = - -]
S Chi phi tra trude dai han | 154873323 301 639,547 46.766.019
Il TSLD vi ddus tr ngin han 24.109.999.633 | 2-.109.999.730 | 97 !
N I 11én vé ede khoan tuong duong s | : '
0.657.733.610 | 94657733707 97

| 1en 1 [

_Mmm
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T Chi ti€u w S Hfu e d;nh Chénh lech
toan
| &) . 2 : B (5)=(4)-(3)
| 2 | Pau nrtai chinh ngan han .?.me.ouu.oou' T_.r,mn-um.&un i
3 | Céc khoan phat thu 242945.178 | 2442.943.178 |
4 | Hang ton kho 4909312845 | 4909322843

il

Gid tri lgi thé Kinh doanh cua

T =1

 NGHIEP (E -1 1)

- 2292499 I03 229,499 805
doanh nghiép
B | TAISAN KHONG CAN DUNG | - :‘
C | TAISAN CHO THANH LY - ._ N =
I [TA SAN HINH THANHTU _ ’
| QUV KT-PL
|
E TORG LA TE]TALSAN CLA 103,042,588 341 | 113217 393,847 | 9,269,805 506
DOANH NGHIEP (A+B+C+D) |
F T(w(; t“ TRI HRLEEE O 103942588 341 | 113.212.393.847 | 9.269.805.506
DOANH NGHIEP
F1 | Ny phai tra 29910393111 | 20910393111 |
TONG GIA TRI THU'C TE PHAN o
VON NHA NL OC TAI DOANH 74.032.195.230 | 83.302.000.736 | 9.269.805.506

(Newon: Ho6 5o xuc dinh wid tri doani nghiép)

Theo van ban 56 3436/STC-TCDN ngay 12/12/2017 ciia Ban chi dao ¢o phan hoa vé
viée phé duyét Phuong an xu Iy tii chinh cta Cong ty TNHH MTV cap nude Kon Tum va
van ban s6 3404/UBND-KT ngay 18/12/2017 ciaa UBND tinh Kon Tum vé phuong an x\r 1§
tal chinh cia cong ty. theo 46, Cong ty TNHH MTV cap nude Kon Tum cé nhimg tai san
Khong éan diry ¢6 pham chat kém 83 duge UBND tinh cho phép loui khoi gia tri doanh
nghigp ta tho: diém xde dinh gia wi doanh nghidp ngay 30/92017 voi tong gid tri L
24,666,465 ddig va danh muc 03 i san ¢d dinh (e hong) khdng con gia tri, Cong ty ¢b
phan hoa theo 161 nzoai ban sau khi o phan s& ban grao la Cong ty rua ban ng Viét nam
thico quy dinh.
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1.  Can ol phap iy

- Can cir Ludt doanh nghiép so 68/2014/QH 13 ngay 26 thang 1 i ndm 2014 cia Qudc hdi
nirge Cong hoa xa hoi Chi nghia Viet Nam;

- CincirNehi dinh s6 126/2017/ND-CP ngdy 16/11/2017 cita Chinh Phit v¢ vige chuyen
doanh nghiép nhd nude va cong ty trach nhigm ki han mot thanh vién do dourh nghiép nha
midrc dau tir 100% von diéu 1§ thanh Cang ty ¢& phan;

- Can eur Thong tr 4072018/ TT-BTC ngdy 04/05/2018 cia B Tay chinh ve viée huong
din ban ¢o phan 1in diu va quan 1y, str dung tén thi tir ¢b phan hoa cua doanh nghiép nhi
nude Vi cong tv trach nhiém hivi han mét thanh vién do doash nghigp nba murie dan
100% von diéu 1 chuyén ddi thanh Cong ty cb phin;

- Can clr Quyét dinh sd 58/2016/QD-TTg ngay 28122016 cia Thu wemg Chinh phu
quybt dinh vé tiew chi phan loai doanh nghi¢p nha nuwoc, doanh nghiép cé von nhd nude va
danh muc doanh nghiép nha nurde thie hién sap ép giai doan 2016-2020.

- Can eir Quyét dinh sé 704/QD-UBND. ngay 13/, 2015 cuu Uy ban nhan dan tinh Kon
Tum vé vige ¢ phan hoa Cong ty TNHH MTV Cap nude Kon Tun

- Can ¢t Quyét dinh s& 703/QD-UBND ngay 1542015 cua Uy ban nhin dan tinh Kon
Tum vé vide thinh lap Ban chi dao ¢d phin hoa Cong ty TNHH MTV Cap nude Kon Tum:

- Can i Quyét dinh s6 103/QD-BCD ngdy 29/9/2015 cus Ban chi dap ¢d phan hoa
Céng ty TNHH MTV Cép nude Kon Tum v& vige thinh lp To giap vide cua Ban Chi dao
¢0 phan hoa Cong ty TNHH MTV Cap mroe Kon Tum;

- Canclr Quyét dinh s6 1447/QD-UBND ngay 29/12/2017 v/v phé duyét gia tri Cong iy
TNHH MTV Cép nuée Kon Tum dé ¢o phan hoa;

- Quyét dint 6 447/QD-UBND ngiy 6/572016 eia Uy ban nhin dan tinh Kon Tum vé
vide phé duyét phwong an sir dung dir cua Cong ty TNHH MTV Cap nude Kon Tum khi
chuyen sang Cong ty cb phin;

- Cong van 50 30ST/UBND-KT ngay 14/1 1. 2017 ciia Uy ban nhan din tinh Kon Tum vé
vige ¢d phin hoa Cong ty TNHH MTV Cép nwes Kon Tum;

- Q.uyél dirih s6 145/QD-BCP ngay 18/6/2018 cua Ban chi dao cir phan hoa Cong ty
TNHH MTV Cap nude Kon Tum vé vide phé duyét Ké hoach lya chon nha thiu g0l thau:
Tir vin €6 phin hoéa Cong ty TNHH MTV Cap nude Kon Tum:
- Van ban 56 2182/UBND —KT ngav 3/8/20'8 v¢ viécco phan hoa Cong ty TNHH MTV
('a'ip nudic Kon Tum theo hudang Nha nurire sor hiin 357 von Bieu 1€ tai ('.{mg ty;

- Cancirching thu thim dinh gia so 416.1/C T-DZSC ngay 30/7/201% do Cong ty ¢ phin
Tu vin - Dich va vé i san — Bit dong san DA 7C tham dinh, gia xhoi diem 01 ¢6 phidu cua
Cang ty TNHH MTV Céap nuoc Kon Tum.

T — < S L S g S S — T 4. L e -
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2. Muc tidu va ¥ nghia co phin hoa
Vige tien hinh ¢ phdn ko Cong ty TNHH mit thanh vién C ip nudae Kon Tum nham

dal duge muc tigu va ¥ nghia sau day:

~ Thue hién chu trrong chuyén doi coché kinh té tir k& hoach hoa tap trung sang nen
kinh & thi truomg theo hudng Xa hoi chu nghia clia Nha nuée, wrong do. ¢6 phin hoa la ndi
dung quan trong d@ chuyén ¢di nhimg Cng ty 100% von Nha nude sang loai hinh doanh
nghu:p 6 nhidu chi s hiru nham huy 8ong cic ngudn von cia cd nhin, cic & chire kinh té,
tad chirc xa Kol trong nude v ngoal nuoc dé ting cudmg nang lye @i chinh, doi mii cong
nghg, doi ma phuong thire quan |y nham ning cao hidu qua va stee canh tranh cua mai
doanh nglnep

- Tyo diéu kién huy ddng von tir nhiéu 'u.unn dé diu vao heat déng san xudt kinh
doanh, tao thém viée lam cho ngudi lao dong, 6 ni dinh va phat trien doanh nghiép.

- Tao digu kién cho ngudi lso dong cé ¢o phan vii ¢ac co dong Cong ty tre thanh nguam
chu thie sir cua doanh nghigp, Tang cudmg sy giam sat cua Nha dau 1o A6 vérn doanh
nghiép, minth bach hoa hoat déng cua doanh nghigp, tir do thue day sir phat trién cia doanh
nghiép bao dim hai hoa cac loi ich cia Nha audc, doanh nghigp, Nha dau twr va Nauoi lao
dong.

- Khong nging phat trién doank nghiép vé mot mat nhim nang cao gid i ¢d phan tao,
vige lam 6n dinh va nang cao thu nhip cho nguo lao dong ciing nhu lgi tire cua cic. co déng
vitting ngudn thucho ngdn sach Nhi nwdre gop phin ting trurdmg nén kinh t€ cua dat nurac.
3. Diéu kién thudn lgi dé 6 phin hoa

- Cong rv TNHH MTV Cap nude Kon Tum ludn nhdn duge sy hd trr, chi dao sau sat,
kip thoi eta UBND tinh Kon Tum va cac cor quan ban ngdnh cua uph. Pay la dicu kign
thudn lgd giap Cong tv xie lién nhanh hon viée to chirc the hign thianh cong qua trink ch
phén hod;

- Cor cau 16 chire hién tai cua Cong ty duoc sﬁp x&p tinh gon, phi hop vai quy mo hoat
d6ng kinh doanh hignai, thugn loi cho cong tic quén 1y va 1o chirc trong giai dogn diu hoat
dang digi mo hinh cong ty ¢ phin:

- Bun lanh dao Cong ty di ¢o su chudn by tich cye vé mat tr neemg, dng thii cdng tic
yén truyen, phé bién chitt truong, chink sdch cua Nhi nudc vé ¢ phan hod cho ngudi lao
dang ciing duge thue hign nghiém e, gt d&: Déng than chi dao cac phong ban lién quan
cin Cang ty phdi hop tridn khai ¢ qui trinh ¢8 phan hoa doanh nghiép didn ra thuin lui va
thanh cong.

- Tup the ngudi lao dong cia Cong ty tir Ban lanh dao dén CBCNV déu thé hién quyét
w@m cau trong viée ¢0 phin hod. mong mudn tiép rae gan bo lau dai van Cong ty sau g
‘doun co phan hoa,

4. Hinh thire ¢d phin héa
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Cin et dac diém va tinh hinh thue € oia Cong 1y @ ihod diém cd phin hoa va quy

dirh tai Khoan 2 Didu 5 Nghi dinh'sé 126201 TND-CP ngey 16/11/2017 cia Chinh Phu v=
viee chayén doanh nghiép rha nude va cBng ty trach nhiom hiru han mot thanh vién do
doanh nghiép nha nuée dau nr 100% vim didu 1€ thanh cOng tv co phan, hinh thire cd phan

hos Cong tv TNHH MTV Cép mirde Kon Tum la:

tai doanh nghiép™.

5.

Théng tin co ban vé doanh nghtep sau khi co phﬁn kda

‘Ban mit phin vén nha nuwic hién co

Tén: Cong ty vitt - CONG TY CO PHAN CAP NUGC KON TUM

bing tidng Viét

Tén Cong ty vidt : KON TUMSUPPLY WATER JOINT STOCK

bing tidng nuoe COMPANY

ngoai
- Trusi chinh - SH/182. duomng Tran phi. phueng Trudmg Chinh, thianh
pha Kon Tum. tinh Kon Tum
Dién thoai o {0260)3862.246
- Fax < (0260 3861.805
- Email : ugnuockontum dgmail.com
e Nginhnghé kinh doanh dtr kién sau co phan hoa |
Bang s6 17: Nganh nghé kinh doanh dy Kién sau ¢d phan hoa
STT Tén nganh Ma nganh
1 | Khai thac, xirI§ vi cung cap nudce sach 3600 (chinh) |
| 2| Sdn xuat 45 udng khong con, nudc khodng 1104 |
3 | Xay dung cong trinh k¥ thuat din dung khic 4200
Lép dat hé thong cap, thoat nude, 10 swdi va dicu hoa khong khi 4322
| Dai Iy, moi gidi, déu gid )
> | Chi.ét: Bai ly o
6 | Ban budn vat liéw, thidt bi lap dit ke trong xdy dime 4663
Hoat dong kien 1rlic va tu van kv lhu_s_l e lien quan | )
7 | Chi tiée: Tir vAn diu v, thict k& cong trinh cap thoat nuée, gidm ! 7110
sdt cong trinh cap thoat nude, dan dyunyg va cong nghign
| Hoat dong thiét ke chuyén dung o -
’ Chi tiét’ thidt ké cong tinh cap thoat nude e
]—x_'fsa'n buon vat licu thiet by lap dat khdc wong xay dung 1663
‘ Ban |é do nglt k-m, som, kinh v thiet bi lap dat khac trong xdy —_—

!

duny ttong cac cua hang chuyeén doanh

i
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STT

Tén nga

nh

Mi nganh

{0 | Mua ban miy mac, thigt bi dign

6.1. Mo hinh 6 chire cua Cong ty sau khi cb phfm hoa
So db sb 2: Cor ¢hu th chire cua Cong ty sau khi ¢d phin hoa

Nganh; nghé
chua khip v
ma Hg théng
fganh Kinh 12

| ViétNam |

AL HO1 DONG CO DONG

~ (Nauon: Cong ty TNHH MTV Cap nude Kon Tum)
6. Phwong an siip xép lai doanh nghigp sau khi co phin hoa

BAN KIEM SOAT

L
-

v

HOI PONG QUAN TRI

KE TOAN TRUONG le— | GIAM DOC . P.GIAM DOC
F l 1 ¥ v
= . Phing X
Phong Phing ot e Phong
Ké todn Kinh To:chire Ky thuit
~ Tii vu doanh — H'anh _ VAt te
. - chinh ¥
'.-____._:_T___d_._ _____________________ .‘-_____..___:
| ¥ i v $ )
R ' 3 . v v
] PX nuéc '3 ghi | B Doi lap Tram Tram
ding | (hu [~ ehong 77 dat [~ bomI | 7] xuly
chai & that nwoe
| dich vy thoat

r.Vgur’jn - Cong ty TVHH MTV Cap auwoc Kon Tum)
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f.2. Chire ning nhi¢m vy
+ Daihjiding co ding

Gom tat ¢a cac ¢d dong corquyen bidu guyet. 13 eo quan quyen lue cao nhit cua Cong
ty, quyét dinh nhimg vin d& duge ludt phép va dicu 1¢ Cong ty quy dinh. Dac bidt, cac co
dang & thong qua cac bao ¢do tai chinh hing nam cua Cong ty vi ngan sach @ chinh ¢ho
nam tiép theo
+  Hai dong quan tri

La co quan quan Iy Cong t} &6 toan quyén nhan danh Cong ty dé quve: dink nigi van
dé lign quan dén muc dich, quyén loi cia Cang ty. trir nhing vin d& thude tham guvén cua
Pai hoi dunn co dong: Hoi déng quan trj ¢o trdch nhiém chi dao giam si Giam dde diéu
hanh va nhimg ngudn guan 1y Khic. Quyén vé nghia vu cua Hoi ddong quan (11 do luat phap
Vi didu 18 Cong ty. cdc quy ché néi ba cua Cong ty va nghi quyst Dai hdi dong o dong quy
dinh. Hoi dong quan tri bau ra Chu tich ho _d{‘mg quan tri. thay mat Hoi dong quin tri thyc
hién cac cong viée theo chire nang dam bao 191 ich cho vige SXKD 6 higu gua.
4 Ban kiém soit

La co guan trwe thude Dai hal dong co dong. do Par hoi dong ¢d dong bau ra. Ban
kiem soat ¢o nhidm vu Kigm tra tink hop 1y. hop phap rong diéu hanh hoat déng kinh doanh.
hao cao tr chinh cua Cong tv. Ban kiém sodt hout dong doc lap ven Hé1 ding guan trl va
Ban Giam dde.
+ Ban Giam doc

Ban Giam dée eong ty do Chu tich Hoi dong quan tri bo nhigm, chiu trach chiém vé
ciic hoat dong cia ehinh ciia cdnz ty. Thanh phin Ban Gidm déc bao gom Gidm ddc, Pho
Giam doc va K& todn triromg.

Vi cie phang ban Cang ty:
4+ Phong K& toan tai vu
- Thye nién va danh gia vige thue hign ké hoach 1@ chinh; Dé xuit phuong an sir dung
von cua con ty v tham gia giam sat, danh gid hidu qua str dung von dau tu cua Cong ty.
- True iiép thye hidn cac ché d@. chinh sach ké todn, tai chinh, thong ke:
- Lap ke hoach v thic hign ¢ong tic quan 1y thu — chi hang thdng, quy. nam dam bao
hoat dong SXKD ¢o hidu qua; can doi nguon thu. chiva diéu hod sir dung von trong ¢ong ty.
phat hiinh hod don tai chinh theo quy dinh:
- Lap bio cao tai chinh, bdo cao thue: Quan 1§, lru trix, sir dung. cung c;’i‘p thong tim, 1@
ligu ké toan theo quy dinh cua phap luar;
- T6 chire vin dung hé thong ching ti ké toan. tai khoan Ké todn va s sach ké dn thyuc

Trang 4|
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hién vigc ghi chép. theo ddi day du. chinh xac toan b tai san, tién von Cong ty dang quan .\

v sir dung theo dung gy dinh ché d¢ ke toan hign hanh.

- Chi dao. hrang din nghiép vu va Kidin tra, gidm st tinh hinh thu chi @i chink. cong
ng, quan 1y vi Sirdyng @i san. vt i, neudn von cud cac don vi, phong ban true thupe Cong
ty:

- Thire hién thanh toan tien long vacac ché a6 khac cho ngua lao dong:

+ Phong Kinh doanh

- Tham muu cho Ban Giam doc didu hanh hoat dgng san xudt kinh doanh diing ngaeh
nghe, ding phap ludt, mang lai hidu gua cao;

- Xy dung chién luge kinh doanh chung cua Cong ty theo timg giai doan: Ngin han —
Trung han - Dai han:

- Theo ddi. hd trg. tong hap bao cdo cho Ban Giam doc vé tinh hinh hos déng cua todn
Cong ty:

= Xiy dung ké hogch, chién lwoc kinh doanh theo thang. quy, nam:

- (Gidm sat va kiém tra chat legng cong vige, san pham cta cic bo phin Khae nhim mang
dén khach hang chit lugng dich vy cao;

- €6 quyén nghién ctru, d& xual voi lanh dgo cac chien Lirge kinh doanh;

- Nghién ciru d& kudt, lua chon d6i tac dau 1 lign doanb. lien két:

- Nghién ctru v& thi truémg, doi thu canh tranh

+  Phong Té chire - Hanh chinh

- Poi ndi: cong tic ndi vi) clia co guan, liép nhan, tong hop thong tin. Xar Iy ¢éc thong tin
theo chire ndng. quyén han ctia phong:

- Déi ngoal: tiép khach, tiép nhin tong hop cic théng tin tir bén ngoai dén cang ty. Xirly
cac théng tin do theo chire ning, quyén han cia minh;

- Té chire hoi nghi va cac budi khanh tidt cla cong ty:

- Soan thao van bun. rinh Giam doc kv cde van ban ddi no1. doi ngoai va phai chiu trach
nhigm truce giam doc véé gia tri phip 1Y ciia van ban do:

- Phat hanh, lwu trir, bao mirt con dau cimg nhir cde tai lidu dém bao ehirh xéc. kip thai,
an toan.

- Tuyén dyng, quan I¥ nhan lye, didu dong. thuyeén chuyén nguin lao dong:

- G quvét cac ché 46 chinh sdch doi v nguai lao ddng theo ludt dinh vi quy ché
cong ty:

- Treo doicong e thi dua khen thuong. ky ludt cuacong 1

- Liru gifi va bd sung ho so CBCNV kip thiv, chinh xac:
s TR GvEmmEses e—se—ee—— e ———— . S suSSST—— e ——
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- Té chirc e 16p hoe, dio -wo bin dudng kién thire, nang bic th ¢ho ngudi lao oy,

- Quan ly. didu hanh phicon ¢ 1ign giao théng van tar cua Cong Ly phuc v ede chuyda di
cong tac cua Linh dgo, cac don vi theo quy dinh ¢ia Cong ty.

- Theo di téng hop va tham mou & xudt cac khoa daotao cho CBCONV; lam dan mot
vige kiém tra chuyén mon dinb k¥ va dot xuit cia Cong ty.

- Thue hién cie cong tic an an lao dong, vé sinh lao dong, phing ¢hdng ¢hay nd rong
toan Cong v

+ Phong Ky thuat — Vit ur

- Lap ké hoach va 1o chire thire hién cac ¢Bng tic lién quan dén hout dong san xuat kinh
doanh cua Cong Ly,

- Kidm tra v hoan 1t cdc thit tue vé dau e XDCB ddi voi cde du an cua Cong ty, tham
muu cho Ban Linh dao Céng ty vé hinh thire t6 chire gudn 1Y thye hign dy an dau i theo
guy dinh cua nha nuwdc va phap ludt:

- TG chirc kiem tra chat luong hé so va chat lirong thi cong xdy lap cac cong trinh do
Cong ty thi cong hodc kam chu dau ur, hudng dan cac dom vi true thude cong Ly vé trinh e
thu tue trong diu tw xay dung eorbin;

- Phong K¥ thuat =Vt tuco trach ahi¢m tham muu cho lanh dao Cong ty trong cdng tac =
quan Iy ky thud: san xudt, quan ly may moc thiét i, many ludi duong ong; a
. Xay dung, kiem tra, giam sat viée thue hién cua cac dom vi vé chi tidu k¥ thuat. dinh ':11;
mire Vit tr trong san xudt; quy trinh vn hanh may moc thiét by, mang ludi cap nude wong NL
san xudt kinh doanh; i
- Chiuwach nhigm quan [¥ toan bd cac quy trinlycia cong nghe san xuat, mang ludi cap 1_-!__!

nude va cong tace khoa hoe ki thudi ap dung fién bo KHKT vio san xuat cua Cong ty:
- Kidm tra, theo ddi cong tac k¥ thudt trong san xuét, thim dinh phwong dn diy w béo
durdmg, si¥a chiva trang thiét bi mdy méc. mang e cip nirde do cac dom vi @& nghi trinh
( iam doc phé duyst:

Thiét ké. 'ap cae dy todn thi cong, gidm sat va ngh 2m thu, kiém wa cic cong trinh lap
¢ 1t duong éng.cz’ip nuoe, ¢ac cong trinh sira chira va xay Jumg o ban ¢ugce glaa;

Kiém tra chit luong v te thidt bi, nguyén nhién v 1 ligy do Cang Ly tu san xuat va vt
b mua sim bén ngodi,
3. Bé trilao dong

Bnng <6 18: Ké hoach eap xer lan dong

K [ Ngi dung Tong so (ngwi)

[ 1 ' Phan theo tinh chit hyp dong n |

-

s e ——— e — ———— e, oSS e—— s STmmec
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MTT| Ndi dung Tong 50 (ngwoi) |
"1 | Lao dong khong thude dign k§ HDLD . . T |
"3 [ Laodong lam vice theo HDLD khong »ac dieh théthan | 60
I-T"‘Laa dong lam vi¢e theo HPLD xédc dinh that han e di 12 dén 10
36 thang
| Il | Phan theo giéd tinh lao dng | |
|1 [ Lao dong Nam | % |
| 2 | Lao ddng Nu | 15

(Ngnon: ('e_irzg tv INHH MTV Cap. iy Kon ﬁrmﬁ;

7. Vén diéu 1¢ va co cau von dicu 1§
+  Von dicu ¢ cia Cong ty ¢6 phan

Gid tri phian vén nha nude theo so sach ké toun cte Cong ty tai théi digm 01/10/2017
sau khi da didu chinh theo két qua xdc dinh gia try doanh nehiép 1a: $3.302.000.736 dong
(Bing chiv: Tam mueoi ba 1y ba tram linh hai teicu biy tram ba ot sau dong).
Cin et
= Khoan 1, di¢u 33 Nghi dinh 126/2017'ND-CP ngay 16112017 cua Chinh pht vé viée
chuyén dounh nghiép nhd nwde va cdng ty wach phi¢m hiy han mot thanh vién do doanh
nghiép nha mrde dau tu 100% von diéu 1@ thanh Cara ty ¢ phin;
»  Khoan I diéu |3 Thong wr 412018/ TT-BTC ngdy 04/05/2018 cia B¢ Tai chinh vé
Hugng din mot 56 noi dung vé xir Iy @i chinh va xac dinh gi& tri doanh nghi¢p khi chuvén
doanh nghiép nha nudc va edng ty trach nhigm hiu han mdt thinh vién do doanh nghiép nha
nude diu tr 100% von didu 1€ thanh cdng ty ¢6 phan
s Phuong huimg ké hoach san xuit kinh doanh ciia Cong ty sau khi ¢d phén héa
s Nang lye quan ly, di2u hanh hoat dong san xuat kinh deanh cia Bé may quan 1V cua
Cong tv
»  Kha nang ur chu va méi quan hé hop tac voi cre dai tae,

Cang ty chon hith thite ¢ phfin hoa 1o “Ban mot phén von nha nudce hién co tai
doanh nghiep”
- Von didu 1& Cong ty c6 phan du kién: §3.302.000.000 déng

(Bing chir: Tam mueoi ba 1v ba wam link hai triéu dong)
- Manh gid ¢d phin 1d: 10.000 déng’ ¢b phan
- Tongsa co phin pho thang li: 8.330.200 o plin.

(Beine chie Tam triéw ba tram ba muewi nghin . ai tram o _,u.'m:n J
&« Cocau Von dicu 1§ dur kién
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Bang 5 19: Co cu Vin dieu 1€ dy kié - sau ¢o phin hoa

- - _ So lvomg  Gid tri tinh theo | Ty 1é
;_ﬂ; | - 9_01 tugng | o co pran | ménhgia (dong) | (%)
Von nha mroe - adin |
. S 29155 29.155.700. 359
_] Cha sa hiti von: UBND tinh Kon Tam | 5570 | 29:155500.000 i
2 | Bén wu d2i cho ngum lao ding | 197.800 | 1.978.000.000 | 2.37%
Co phan bin i dai cho rguai lue dong | |
21| theo 56 nam lam wiéc trong khu viec Nha | 122500 1.223 000000 1.47% |
| mm‘c o L — |
& phﬂn bin cho ngwat lao dang mua then '
2.2 | theo so nam cam ket lam viée tai Cong ty co ‘ 75, 0 755.600.000 0,91%
ph{m R
3 | €6 phan ban cho Cong doan Cong ty L 3600 30.000.000 | 0.04%
' 13?(1);13'1 gid 0 phan lan dau 1a ben ngodi | 5512 830 | 52.138.300.000 | 6259%
T Tong cdng 8330200 | 83.302.000.000 | 100,00%

8. €6 phin Nha nuéc sé hiu

Theo van ban sa 2182/UBND — KT ngay 030820 8 cua Uy ban nhan dan tinh Kon
Tum, Cong ty TNHH MTV Cép nude Kon Tum s& choyén thank Cong ty ¢d phan, Nha
nude ndm gilr 35% von diéu 1§ Cong ty ¢o phan, tuong tmy s hiru 2.915.570 ¢d phén, tuong
duong 29.155.700.000 ding.

Sé ¢6 phin khong ban hét (néu ca) s& duov xir ¥ theo quy dinh tar Bicu 37 Nghi dinh
1267201 7/ND-CP ngay 16/11/2017 cua Chinh ph.
9. Didi twong mua co phin, chinh sich ban cb phan we dai cho ngwdi lao ding,
phurong thire ban ¢d phin lin diu:
9.1. Ddi twong mua co phin

P trong mua cb phn bao gdm: Newdi lao dong ciia Cong ty TNHH MTV Cap nirde

Kon Tum. TG chirc Cong dodn cong iy, cac Nha diu tw trong va ngedi nude mua co phan
thong qua dau gid.
9.2. CH phan ban wu dii cho nguéi lao ding
4 Ban co phan cho Cin bg cong nhan vién ‘heo thei gian thire té lam viée trong Khu
viee Nhia muwie

Cun e phap by
- Nuhj dinh s6 126201 7/NBD-CP ngdy 16/11 2017 cua Chinh Phu vé vide ¢huyén doanh
nghigp nha nrde va cong ty trach nhigm hiru har mot thanh vién do doanh nghicp nha auoe

div tr 00% von dicu 1& thanh Cong ty ¢6 phan:
- Dunh sich Ngudi lao ddng lam wige theo ngp dong lao dong va ngudi yudn 1y cua

—— s e———— TR SR oSSR SReTEEs——" - S SRR
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(Cng tv tithot diém xde dinh gid trj doanh nghiép ¢é phin hoa ngay 0 1/10/2017;
- Bién bar hop Hoi nghj nguisi lao dong;

Can cir khoar: 1. Diéu 42 Nghi dinh 6 12602017 %D-CP ngay 16/11:2017 cua Chinh
Phi vé viée chuyén doanh nghigp nha nude va cong ty trach nhigm hir han mot thanh vién
do doanh nghigp nba nude di tir 100% von didu |8 thanh odng ty oo phan: ngudi lao dong
lam vige theo hop dong lao dong va ngudi quén v doanh nghigp cua doanh nghiep b phin
hoa tai thoi diém vac dinh gia tr] doanh nghiép ¢d phin hoa: nguoi lao dgng cua doanh
nghidp co phin hoa tai thai diem xdc dinb wia wi doanh nghiép ¢6 phan hoa da dugc cur
xuong lam dai dién phan von tai cac doanh nghiép khac chura duoe huong chinh sdch mua ¢o
phin wu dai 2t cie doanh nghigp khic duge mua toi da 100 ¢& phan cho moi nam thue &
lam viée tai khu vire Nha nude vor gia ban bing 60% g tri 01 o phi'm tinh theo ménh gia
(10,000 dong/cé phan), trong img 6.000 dong ¢ phin.

Tai thén diém xac dinh gid tri doanh nghiép (01/10/2017), tong $0 lao déng €6 tén rony
danh sich thiromg xuyén cua Cong ty Id 77 lao déng, Cong ty TNHH MTV Cap nudae Kon
Tum d& lap danh sach lao ddng cong ty-tai thin diém xac dinh gia tri doanh nghigp ¢6 phan
héa duwoe mua wu dii theo thad gian thye & 1am vide tai kb vre nhi nuede ey thé nhur sau;

- Téngsd CBCNV ¢o1én trong danh sach lao dong Cong ty tai 77 lao dong
théi didm xac dish gia try doanh nghiép

= Tong so CBONV dwoc mus co phan i dai theo thén gian 77 lao déng
thire t& Lien vide 1ai khu vire nha nudce

- Tong sé CBCNY khong duge mua hoge khong mua ¢0 phin 00 lao déng
i ddi theo thot gian thue € lam viée @i khu vie nha nuoc

- Tong $6 nim eong téc trong khu vire nha nude : 1.222 nam

- Tong sdcd phan dang k¥ mua theo thoi © 122300 b phfin. tiromg duong gia i
gian thyuc 2 [am viée ta Khu vue nha 1.223,000,000 dong tinh theo msnh gid.
nuoe chidm 1.47% von dicu 1¢.

- Giaban 6000 dbng/ ¢ phan

- Han ché chuyén nhuony . 03 nam ké tir thot diém ndp tién mua co

phdn wu dai.

Thi gian thue hién ban oo phin ¢ho  © Sau khitd chie Ban diu gia ¢d phan lan
ngtrot lao dong dtiu ra bén ngoai.

& Bin cé phan wa dii ho ngwoi lao dong va nguwoi quan ly doanh nghiép eo thoi
wian cam két lam viée tai Cing ty =6 phan

Can eir quy dinh tai Khoan 2 Dieu 42 Nehi dinhrsé 126:2017/ND - CP cda Chinh phu

e —————— wmm—
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ngay 16 thang |1 sdm 2017 ve vige chuyén doanh nghity 100% veé chuyén doanh nghiép

nha nudc va cong (v trach nhiém hitu han mot thinh vién do doanh nghiép nha nwde dau ta
100% van didu 1é thanh cong ty cd phan. quy dink:

*“Nguin lao dong lam viée theo hop dong lao dong vé ngwdi quan Iy doanh nghidp cua
doanh nghidp oo phin hoa tai thai diém xac dinh gid irj doanh nghidp ¢o phan hoa, thude dai
tirgng doanh nghiép can sir dung va co cam ket lam vide 1w dar cho doanh aghiép trong thin
han it nhat la 03 ném (k& tir ngay doanh nghiép duge cip Giay chimg nhan ding k¢ doaniy
nghiép lin dau) s& duge mua thém co phan theo quy dinh sau

a) Mua thém theo mic 200 cfrph?m'O'I nam cam két 1am viée liép trong doanh nghiép
nhung i da khong qud 2,000 ¢b phin cho mot ngudi lao dong.

Riéng ngudi lao dong 1a cac chuyén gia gioi, co trinh dd chuyén mdén nghiép vk cao
duoc mua thém theo mire 500 ¢é phin/01 nam cam kér lam vige tiép trong doanh nghiép
nhung t6i da khong qué 5.000 ¢o phan cho mét ngudi lao dong. doanh nghigp ¢o phan hoa
can cu dae thu nganh ngh‘é. linh vuc kinh doanh cha minh xay dung va quyét dinh cac tiéu
chi dé xdac dinh chuyén gia gioi, ¢d trinh d6 nghidp vu cao va phai duge nhat tri thong qua i
Hoi nghy nguén lao dong cua doanh nghiép truée khi co phin hoa,”

Cong ty da to chire Hoi nghi ngudi lao ddng de phid hién chinh sach wu dai cho ngwdn
lao dgng theo quy dinh cia phép Iudt vé ci phﬁn. haa va thong qua tiéu chi lao dong chuyén
gia gioi.
=  Ticu chilao dong la cac chuyen gia gioi, ¢é trinh dé chuyén mdn nghigp vu bao oo
=  Laodong la Chu tich cong ty, Giam doc, Phé Gram ddc, Ké toan truimg, Trirong/ Pho
cic phimg ban cua Cong ty;

Céc lao d6ng khéng thude di tromg lao déng nhur trén phai dap -frng-df"m-g thoi eag tidu
chi sau:

+  Ngudi lao dong ¢6 trinh d6 chuydn mdn tir Dai hoc tro 1én;

+  Ngudi lac dong ¢ s6 nam cong tac tar Cong ty tir 03 ndm tro 1én tinh theo thoi diem

kv hop dong lao dang:

»  Tinh hinh dang ky mua thém co phan theo thai gian cam két lam vide i Cong ty ¢
phin cia ngudi lao ding nhir sau:

- Sb lao dong chuyeén sang lam viée wi : 71 nguoi

crTee
- 84 lao ding dang ky mua cd phan theo - 30 nguai

thei gian cam ke 'am vige ta: CTCP

- Tong s0 co phan agudi lao dong dang k¥ - 75.500 ¢6 phan, tong ¢uomg 21 1
mua thém theo so ndm cam két 755.000.000 déng tinh theo ménh gia,

_— i TECwEEEE——E . ST T L= RE ST 2
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iem 0.91% von diéu 12

= (iaban © )z khoi diem ban dau gia oo phin
Juge UBND tinh phé duyét

- Man chéchuvén nhugng . Han ché chuyén nhuong trong thiri
gian cam két.

- Théi gian bin dir Kién - Suu khi t6 chite Ban ddu gid ¢o phan

ién diu ra bén ngodi.

9.3. Ca phin ban cho Cang doan

Theo quy dinh diém b khoan 2 Diéu 33 Nghi din 56 126201 7/ND-CP thi Cong doin co
s& tai doanh nghiep b phan hoa duge sir dung ngudn qu¥ cong doan tai doanh nghiép ¢o phin
hoa (theo quy dinh @i Piéu 26 Ludt Cong doan nam 2012; khong huy déng, vay von) dé mua
¢6 phdn nhimg khong qua 3% von diéu 1¢. S cd phdn nay do'td chie cong doan ndm 21
nhung khong dicoe chuyén nhugng trong vong 03 nam kE nr thoi diem doanh nghicp ¢o phin
héa chuyén sang cong ty co phan. Tai thi diém xée dinh gid i doanh nghigp ngdy 1102017,
Cong ty ¢6 quy cong doan. S6 lugng ¢d phan Cang doin cong ty dang kv mua nhu sau:
3000 co phan, twong dwong @ by

- Tong sd cophan cong dodn co . ot "
OnpSe P CIIE FEInEeis 30.000 10D ddng tinh theo menh gia, chiem

o 0.04% vén didu 18
- Giaban © 10.000 ddng b phan
Han ché chuyén nhugng trong thoi gian 03
- Hanché chusén nhwong nam k& nr thon diém cong ty chuyén sang

gong 1y ¢o phin.
Ngay sau khi phuong dn ¢6 phan hoa duoc
- Thodi gian ban du kién . phé duyéy, Cong ty s& tién hanh thu tién mua
cd phan ciia Cong dodn cong ty.
9.4. € phin ban dau gia ra bén ngoai
Tong 56 co phin thue hién ban ra ben ngoai nhy saw:
- Téngsocd phin ban dau giz 5.213.830 ¢O phan, gid i tnh theo ménh pla
$2.138300:000 dong, chiém 62.59% vin dicu 1¢
Cong ty co phin

- Gif khon Jigm d8 sudt ‘ La gia khot diérm ban ddu gia co-phan duge UBND
tinh phe duvet

. Donvimvinsandiugia  :  Congty ¢o phin Ching khodn Quoe 1& Hoang Giu

- Danvitichin Banddugia @ SoGiao dich Climg khodn Ha Noi.

- Thai gian ban dhu gid . Dy kién trong thang 9/2018. sau khi ¢6 Quyét dinh

cua Uy bay nhin dan tinh Kon Tum veé vige phé
duyét phuvng an ¢d phan hoda Coéng ty TNHH
e T T o —— . — - __— = R EE—— eSS e 0SS
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M 'V Cip raede Kon Tum.

Ca - nha dén tur c& nhan. nhd ddu nr 1 chire trong

ntce va ngaal hude theo quy dinh cta phap luat,

10. Du Kién ¢hi phi ¢d phiin hoa
Cong ty dur ién tong chi phi ¢d phin hoa s 1a: 813.000.000 déng (Bang chi: Tam tram
mudiba rigu dong) bao gom:

Bing s6 20: Chi phi ¢o phin hoa du kién

e . . T e e S

(Pom vi: dong)

STT B Noi dung ) Giatri | Ghichi |
1 CdcKhodn chi trye tiep tai doanh nghigp 322.000.000 |
|| Chiphi cho viés tap huln nghigp vy ve cd phan |\ o5 500 |
hoa doanh nghigp; ¢hi phi hoat dong tuyén truyén |
2 Cl}l phi thué lfiém tm:-'l;n.'leio Cé__ﬂ tdi Lhmh Lu thén 55,000,000 |
diém chinh thire chuyén sang cang ty ¢ phan |
3 Chi phi ¢ho viée to chire han ca phan 23000000 | i
4 | Chi phi cho vige t5 chire PHBCB lin diu 20000000
[l Thué th chire tr viin ¢6 chire niing thue hién
R o o DREEWE SRR 20y, 000000 |
| | cong Gic o lien quan ¢6 phan hoa |
| 1 Tu van xic dinh gia doanh nghiép 77.000.000 |
2 Tu van xacdinh gia khol diem 60.000.000 | |
3 Tu van say dung phurong én cé phan hoa va dir
. P ) I— e 'v.-'-' waAY : |
thfd dIC'l-I lu_:_::mr%g tv €& phan, '[I.t.)rth.‘\ an xn);_ dgr"ag 154,000,000
hd'so ban ¢o phan gua S6 GDCK va (i) To chic
PHDCP thanh lap.
111 | Thi lao Ban chi dao va Té gitip vige | 1
chi : g7 & aneg % 2
1 Bfm f,lu dao ’05 nguodi X 9 thing x 2.500.000 1124500000 |
dong/ngurdn/thang
2 | TG gip vige: 05 ngud o ang x 150000 .
F:) g:up \rw‘, 05 ngun X 9 thing x 1.500.000 &7.500.000
dong/ngison thang o
[V | Chiphi khic 20.060.000
TONG CONG 813.000.000

(Nguan: Cong ty TNHHMTV Cap neoe Kon Tum)
11. K& hoach sv dung tién thu duge vige ban ¢ phin

Can eir chimyg thu thim dinh gid $6 416.1/CT-DCSC ngay 30/7/2018 do Cong ty:cd phan
Tur van — Dich vy vé tai san - 3at dong san DATC than dinh. gia khot diem 0] co phiéu cua
Coéng ty TNHH MTV (‘ép puve Kon Tum tai tho didm 30/0672018 xae dinh gia khaoi Jigm
chao ban ¢6 phicu 12661 dong. co phiéu.
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[ ‘;ﬁﬁ o == == = m
Theo Biin ban hop tham dinh ca Ban chi dao ngay 8/8/2018 quyét dinh gid khot dican

chio ban ¢d ; ] hidu lam trdn 14 12,700 dnngf e phidi.. Trén ca so gia el thee té phan vin o
e tai doarin nghicp. ty 1§ ¢dp von ¢cia Nha nurde tai Cang ty ¢o phén, Cong ty dy kién ke

hoach hodn von ngdn sach Nha nude. ké hoach su dung tién thu duge tr dot chio ban chi tié:
nhir sau:
Bing s 21: K¢ hoach sir dung tién thy duge tir vide bin ¢b phin
_ Chitidu Chiigiai | Cophin | Gidban | Gid tri (dong) |
Von Nha nuroc trén s6 sach ke toan

sau khi da dsdu chinh i ) SR
Von dicu (€ € Cong ty co phan C(2) | 8330200 83.302.000.000
Von Nhi neic tai cdng ty ¢ phin | 2615570 | 29155700000 |
Tién thu duge tircd phan héa  (3) 67.938.291.000
Bén cho CBONV | L 197800 1.692.650.000

- Mua et dai theo thoi gian lam 2300 51000 733:800.000

vige thiee 1€ tgi ki viee Nha meee |
- Mita theo thai gian cam kél lam
vige tai Cony tv o phan

75.500 12700 958,850,000

Bén ¢ho ¢ore doan 3000 [ont | 30.000.000
Béan dau wia fin diu ' 5213830 | 127000 | 66.215.641.000

| Giia trj chénl [éch von Nha nuee | (4)=(1)- ,‘ |
Vo von diél: 1& cong ty Ly ¢O phén (2) _ 136
Chi phi o phin hoa | & [ | $13.000.000
Es:dol:a(l:;uvm chinh séch lav dong ‘ 6) 495632648
S tién nop ve Quy hd tro sip .'(?)=- ( o . [

: I ) & €1 66.699.639.088
| xép doanh nghiép cua Nha nude (5)(6) | .

(%) Nuiv 210672018, Sa Lao dnng Thuong binh va Xa hoi tnk Kon Tum da co van ban
50 908/SLET BXH»LDTLBH"LH ve phuomg an st dung lao dgng vo giai qnvet lao donﬂ dai
dur khi ¢o phen hoa Cong ty TNHH MTV Cap nude Kon Tum, theo ¢, phé duyét Tong s6 lao
dong do1 dir 14 06 ngudd vai tong chr phi thue hign 14 425.632.648 dong (bang chi Ban tram
hai mucon lini trigu sau tram ba muect hai ngan sau tram bon mrai tédm dong). Nguon kinh phi
durge lay tir tin ban e6 phan len dau. edmg hop khong du thi duge b5 sung trQud hd o sip
xep va phat tién doanh nghiép.




SHLONG AN CO PHAN HOA
PHAN THU BA

PHUC NG AN SAP XEP LAI LAO PONG
1. K& hoach sip xép lai lac dfng

T aETeP-TOAT

=

s = © A e = =

Trén co so lién trang d61 ngt lao dong hién co cua doanh nghiép, nhu cau lao dong giai
doan sau ¢d phan hoa va cac auy dinh cia phap ludt v& lao ddng nhim ning cao hi¢u qud san
xudl kinh doarh cia Cong ty, hat huy duge nang lye ciia npwdi ldo dong, Cong ty dir kién s
tién hinh phong an sip xép 1o lao dong nhur sau:

Bing sb 22: Phuwong dn sip xép lao ddng sau ¢b phin hoa

i Nji dung  Tongso  Ghi chi |
I Tongso lao dong tai thivi diém xdc djnh gid tri doanh I 7
‘ | nghiép |
|| Lao dong khéng thuoe dign kv HBLD | 5
2 | Lao déng lam vide theo HDLD ) 72
- Lao dong lam vige theo HPLD khong xac dinh théi han | 62
- Lao dang lam viée theo HPLD xde dinh thei lan te dn 12 10
thany din 36 thang . |
3 | Laodong dang nghi viée nhumg ¢ tén trong danh sdch lao . |
dong cun Cong ty l

11 | Si lao dong nghi vige tai thid diém xic dinh gia i doanh |
nghigp I
$6 lao ddng dii diéu kidn nghi huu theo ché d¢ hién hinh )
S0 lao dong s& cham dirt HDLD, chia ra: 0
T~ Hét han HBLD 0
- T nguven cham diet HDLD . ]

P | —

e——— — — ¢

[ |
' |- Cham dirt HRLE vai |7 do khac theo quy «finh cia Phap fuai ‘ )

gia 171 doanh nghiép |

-S4 tao dong doi die thice hién theo Nghi dink'so 63201 4/ND- T

cP | ’

S0 o dang phai cham dirt hop déng lao ding va i o cdp " 0o

mat viée lam

Lao dong khong thude dién ky HDLD [ 1 ] ]
Lo dong lam vice theo HDLD 0 ]

R So luo dong s& chuyén .s:;!_:_g' lam viéc tai C3ng ty o phan _ II n | ‘
1
2

P ————— e =T
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I

| TT | Nii dung | Téng.sﬁ Ghi chﬁ

'l 3 ! 34 lao dong nghy <hé da BHXH, chia ra: - _ T 0 I |
4 | S lao dang dang nght hudmg khong [uong 0 |
5 | S lao dong dang tam hoan thyc hi¢n HDLD 0 '

(Phwong an su u‘:,mg tao dong Cong ty TNHH MVT Cép mirée Kon Tum)

Sau Khi chuyén o1 sang Cong ty co phan, 1éng cong s6 lao dong trong Cong Ly [a 71 ngudi.
- Doivor lao dong khong kv hop dong lao dang (5 lao ddng): Chu sohiru s& bo 1ri sdp xep
cong viée theo quy dinh cua phap luat:
- Dbi voi lao dgng ki hop ddng lao dong: Cong ty s& chuyén v sir dung tin b s lao
dong hién tai cua cong ty

Chi tiét ey thé nhu sau:

Bang 56 23: Co ciu lao dong tiép tue chuyén sang Cang ty ¢ phin

(nguir) | (%)

Tongso ) 71 |
1. Phin theo loai hop déng lao djng - TI i | 100,00%

| Khong thuge dién ky hop dong lao dong N | 1.41% '

| Lao dong lam vige theo HDLD : . 70 98.59% J

'1-_m9-1..9 khéng thei han 60 | B431% |
—  HPLD xac dinh thoi han ur du 12 thang dén 36 thang 10 14,08%
2. Phiin theo gidi tinh 1 100,00%
- Nam 56 T857%
-Nw | 5 21,13%

(Phicong din su dung lao dong Cong v TNHH MTV C dp mece Kon Tum)
2. Kéhoach tuyén dung

Dua wrén phu cdu ve ngur"m nhan lire d¢ dam bao qua trinh sin xudt kinh doanh sau co
phan héa, Cénz 1y sé b i sap \:i‘:p V1 tri, mhiém vu miai cho pha hop @i voi nhing lao dong
chuvén sang cong ty co phan, dang thai Cong ty cing s& tuyén dung thém nhimg vi tri con
thicu.

e ——— = ______— - __—__3 E—— = .= _ "
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PHANTHU T
PHUONG AN SUDUNG DAT DA PUQC CAP 0O THAM QUYE N PHE DUYET
Can el quyie dinh s6 477/QD-UBND ngdy 0652016 cia Uy ban ahan din tinh Kor
Tum dd phé duyét phuomg an sir dung dat cia Cong ty TNHH MTV Cap nuoc Kon Tum
Sau khi ¢o phin haa, tong dién tich dit da duge UBND tinh cho thug 1a 13.003.7 m” s& duge

i lai sir dung khii chuyén sang cong ty ¢d phin.

Bang so 24: Phuong an sir dung ditt sau co phan héu

Kiém ke Phuong dn sir dyng dat khi CPH
[R—_— . - T e = 3 =}
‘ STl Bia chi Bu:n D}:;n Pkl il 6L anh thu‘c.su' !
vi tich dung dit
|| SOTE duimg Trin Phi,
phurong Truong Chinh. 5| ' Trusochinhcua Dit thug tra
| l. thanh pho Kon Tum. tinh ) 308 | Céng ty tid hdng nam
| Kon Tum ‘
? Burong Ure, phurdmg

Pat thué tra

(=]

2 | Truéng Chinh, thaoh phé | m® | 7.899.6 | Tram xu ly nuéc S )
. . - | uen hing nam
Kon Tum, tinh Kon Tum

"S5 113 duong Dao Duy

Tir, phirome Truwomg Chinb, Dt thué tra

thanh phd Kon Tum, tinh \

3 m 9831 Tram bom | A e
tien hang nam
Kon Tum | |
S§ 213, duong Tran Khanh ‘ ‘ |
Du, phuomg Doy Tan, . | Dainefevavin | Ditthué wi
4 ) . ) m- | 1.0375 | . . L3 DR .
thanh phd Kon Tum, tinh ‘ | phong | cua tien hang nidm
Kon Tum | | 1
L—-_ - L —= = —
Tong cong: | 13.003.7 11

(Neuon: Quyét dinh $6 477/0D-U3ND ngdy 0657201 & ctia UBND tinh Kon Tum vé vige
phé divét phuong an swdung das cug Cong v TNHH MTV Cap nugc Kon Tunt)
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mﬁﬁﬁﬁ B

PHAN THU NAM
PHI ONG AN HOAT DONG SAN XUAT KINH DOAN:I 02 NAM SAU
CO PHAN HOA

1.  Co hdiva thach thac

2 Cohdi

- Trong nhimg ndm (01, cang voi sy phat trién cua nén kinh té - x3 hit nhu cdu nude sgch
clia nguéi dn ting it cao. Py i thun lgi m (on cho hoat dong ~an «udt kinh dednh cia
cong ty, tgo cong viée cho CBONV

- Congty ¢ bé diy kinh nghiém hoat dong trong linh vyre san xudt va kinh doanh nudéc
sach nén tao duge sir tin tuong cus khach hang dot vor Cang ty.

- Chuycn sang mo hinh cong ty co phan, s& gifip chu Cong ty ¢d dugc s chi dong, fw chu
cao trong viée hoach dinh ciing nhr thue lneén cde chign lwge phat trien, dong thoi ting cuong
tinhi linh hoat. kha nang phan (mg nhanh nhay trong quan tri, diéu hianh aham thich img var su
bién dgng cua tinh hinh kinh té. xd ht.

- Chuyen sang cong ty ¢d phin sg tao dicu kién cho cac thanh phan kinh 1& khac tham gia
vao gua trinh i ¢au e va quan tri, dicu hanh chng ty, h tro cong 1y trong vige dau tr tran
thiét bi hién dai, ho tro vé van dan tir khi ciin thiet, tao didy kién thuin g va thoe day sy phat
rién cia ¢dng ty, dam bao hai how lon ich cua Nha nude, cong ty va ¢ dong.

- Tao diéu kién cho nhd dfiu 1 co nang lre 1l chinh tham gia vio gquan tn doanh ngitiep
nhim ndng cao chdt luong quan o1, doi moi cong nghé. doi mai phuong thire quan Iy, rang
cao hidu qua hoat dong va sire canh tranh cua Cong 1y,

% Thach thiee

- Cung vdi su phat trien cua Lhoa hoe - k¥ thuadt, cde k¥ thuft tién tién 2 duge ap dung
Mol vao trong qué trinh xir Iy nudc,.,., Ty nhién hign i, trinh 4o cna doi nglt CBCNYV cong
ty chua cao, sir tiép thu ciing nhw ap dung k¥ thuat hen dai s& gdp kho khin. Do vay néu
khang ¢o chinh sach dao 1o, nan. cuo trinh dg chuyér mon doi ngl CBCNV. ngudi lav ding
thi ddy sé 1a rii co clta Cong ty trong tuong lal.

- Crmg nhu cac doanh nghiér Nhi nude chuyén ¢oy sang cong tv e phin khac, Cons ty
hoat dong duiri md hinh do Nha nueve sorhiu 100% vor, moi quyet dinh, k& hoach kinh dv 1t
déu phy thude vao chi sorhi. Do d6, vide thich nghi v van hanh tot theo mo hinh moi s3 1
mét thich thire khang nho d8i vo Ban diéu hanh Cone ty sau cd phan hoa dée bigt 1a su «i
tron, thay doi lon trong phuamg U ¢ qudn tr di¢u hinh, doi hoi c6 mét khoang thén gian =ho
vige thich nghi.

- Hogt ddng san xuat kinh dcioh cua cong tv mang tinh X3 hoi hda cao, phuc v Lo ic
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cong Jiony do vol gia san phim. dich vi cung ¢ap phy thade 1 <o chinh sdch cta Nha nude. tac
done +a anh huong den ké hoach va hiéu qua kinh doanh cia < ng ty.
2. Dinh hudng phit trién cia Cong ty sau 6 phan héa

Sau khi hoan thanh ¢ phén hoa, cdng ty xéc dinh tp trung 16i da nguén hre cho nganh
ngheé chinh la khai thac, sén XUAl V4 cung cap nude sach, cu thé:
- Tap trung diu tu-cho phat trién nguén: Ning hi¢u qua khai thac va cong suft sir ¥ e
cap tat Nha may cap nuae dé chu dong dap img nhu cau ding muede tang thém cia khach hang
hién ¢, dong thi cap nguon nude cho cac khach hang tai cac khu vire moi.
- Tép trung dau tw phat trién mang lud cap nude: Dau e mo rong pham vi bao phu cua he
théng cip nuac cong ty dang quan 1y (mang ludi duomg dng cip nude, truyén tai, phan phor,
dich su) phit hep véi quy hoach cip mude ciia tinh Kon Tum: 1ap dit thém dong hd nude, tién
toi ha gid thanh Vip diit thiét bi.
- Gram ty 1¢ hao hut, _Lhﬁt thodt; Doi vai cac doanh nghi¢p hoat dong trong linh vire san
xXuit va cap nuac thi viée giam ty 1€ tht thodt, hao hut nudc trong qua trinh truyén i, cung
cip 13 vé cling quan trong, Do viy, cong ty ludn @p trung, chil trong trong cong tic kiém (ra.
Kiém soat, nang cap he théng truyén tai nham siam ty & hao hyt. thay thoat.
- M rong hoat ddng san xuit kinh doanh: Cung ¢6 nang lye thiét ké. thi cong xay lap
chuyén nganh song song véi linh vire san xudt cap nude (14 finh hoat dong chil yeu), Cong 1y
cung tiép tuc tang cudmg nang lire, phit trién ma rong thi ph an trong linh vyze thiét ké, th: cOng
cac edng trinh cip nude, tang doanh thu trong linh vue thiét ke, thi cong xdy dung; phdt wién
cac hoat dong sin xudt kinh doanh, céc dich vu khac (san Kudt nude dong binh. xay dimg cu
ban) nhiim da dang hoat déng, nganh ngh¢ kinh doanh cia cong ty.
- Niang cao nding luc quin tri; Tang cutmg cong te quan ly. kiém fra, gidm sat trong hoat
déng sin xudt kinh doanh dé dat hidu qua cac. Ban hanh cic quy dinh, quy ché hoat dong. quy
ché quan tri ndi bé, xdy dung cic co ché lién quan dén cong viée,
3. Muyc tiéu hoat dgng

- Pam béo an ninh nuoc sach: San xudt va cung cap nuoe sach vor chat lugng dich vu

hoan hdo, thoa min nhu cau ngay ¢ang ¢ao cuz khich hang, gop phdn ning cao chit luong
cude sdng cua oong dong va phat tién kinh té xi hdi cua dia phuong.

- M& rong vA phat trién hoat dong sin xudl kinh doanh d6i voi nbing linh vuc, nganh
nghe Cong ty ¢o loi thé dé ning cao gid tri doanh nghidp va hidu qua hoat dong.

. Cai tién diy chuyén cong nghd, thay ddi phuong phap van hanh, diu wr thém trang thict
bi dé nang cao hiéu qua khai thac, xu v nude tai cac nha may dang duoe giao quan 1Y van
hanh va trong twomg lai durge giao van hanh, et kigmchi phi quan 1§

e ———— e e——————— ST S St SRS
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- Chi trong lue lugng lao dong ehiat liong cao, sa xép, 1o chire lai bo may tinh gon. dac

140 mét va dao tao lai d6i nuil lao ¢ong. Ap dung cone ghé thong tin vao diéu hank va guan
1y hop 19, nhdm cii thién méi trudng lam vide dé ting 1iag sudt lao dong.
- Giir vitg va phit trién hoat dgng sdn xudt kinh doanh, dong thoi me rong va phét trién
dong b edc linh vue hoat déng khéc mi Cong tv dang 6 wu thé. tao nén ting phat trién mot
cach on dinh, law dai, vimg ¢hac, i da hoa lgi sthudn, Jam bao quyén va lgi ich hop phiap cho
cac co dong, lam iron nghia vu déi vai Nhi nwoc,
- Huy déng vi st dung von ¢ higu qua nham my- tiéu phat trién Kinh 1 xa hoi. thu ioi
nhudn; tao vi¢e iam on dinh, ¢ai thién diéu kién lam vilé va ning cao doi sﬁng cda ngudn lao
dong trong Cony ty: dam bao san xuat, cung ung cac san pham, dich vy ¢ chat lugng 0t
thudmg xuyén vi on dinh; ddm bao an sinh X3 hdi va phat trién cdng déng.
4. Ké hoach diu tu sau ¢o phin hoa
Bang s6 25: Ké hoach du tw, xay dung sau ¢o phin hoa
(DVT: Nehin dong)

| ) X | Kiah phi diu tu dy Kién
TT Noi dung diu tw . _ :
“Nam 2018 | Nam 2019 | Nam 2020 | Nim 2021
I | Ké hoach ddu tw XDCB | 27.632.524 | 10.000.000  10.000.000  10.000.000
il Nadbbissiinlid | | -

L AR T !
| rgng he rhong cap nuoe |
‘ | Thanh plio Kon Tum

(3 g6i thau xdy lap cie

hang muc: Cim xir 19 ling | 24.307.564 - - . -

loc: Ba cliftaude ‘

1.000m3. nha tram bom | ‘
cdp 2: Cai tao mo rong hé

thong mung e cap nuede) I

- | Congtrinh: Tru s lam _ |
| . 5 ! 1,324 960 < = N
vige Cong ty

- | Cong rink: Nang cap, mo 1 ‘ I
‘ rong hé théng cap nuéc - 10.000.000 | 10.000.000 | 10.000,000
Thanh pha Kon Tumy l

K& hoach diu tu/mua ]
J 2 sidm trang thidt bi, may  2.090.027 - - -
moc | ‘

|

S — T S e = = - —E . R =
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Trang thic: bi mady moc tai

tram bom | I

1.389.766

-

Trang thict bi may méc @i |
tram xir [y nuie

l 700.261 ‘

|
|
i_
|

5&

(.Vgun:n,' Cang tv TNHH MTV C'ci';-mrér Kon Tum}
Ciic chi tiéu ké hoach co bin sau ¢d phia hod

Sau khi ¢& phan hoa, muc tigu quan trong nhat cua Cong ty 13 doi mi va cling ¢ lai

quén tri ¢ong ty. sap xép lai nhan sic cac phong ban, 6n dinh hoat dong kinh doanh va giai

quyét vide lam cho ngudi lao dong. Mat sb chi tidu k& hogeh ¢o ban sau ¢b phan hoa cua

Cong ty cu thé nhur sau:

Bang so 26: Mot 5o chi tiéu k¢ hoach co bin sau c'f}_phin

(PVT: Nghin dong)

Nam 2020 |

1T Ngi dung | Niam 2018 | Nam 2019 | Nim 2021
I Vondidu ¢ 83,302,000 | 83.302.000 | 83.302.000 | §3.302.000 '
2 | Tong Doanh thu 27.500.000 | 30,300.333 | 33.385.824 | 36.785.512
3 | Tang chi phi 25.050.000 | 27.339.103 | 20.837388 | 32,563 970
4 | Lo nhuan trude thud (CNTT) | 2450000 | 2961230 | 3.548436 | 4.221.542
S [ Lo nhuan sau thud (LNST) | 1.960.000 | 2309.759 | 2.767.780 | 3.202 803
- | Quy Dau his phat trién (10%) | . 230,976 276.778 | 329.280
Ouy Khen thwromg phud lot '
“ | 599 = 115488 | 138389 | 164.640
- | Chia cd nie - 1666.040 | 2.082.550 | 2:499.060 |
| Lo nhudn 4¢ lai tdi dau tiz : 297.255 | 270.063 | 299823 |
6 | LNST/Von diéu 1é : 2 77% 3,32% 395%
7 1\7 Ié:fa e ¢hi wa (%) - 2%, | .2,50% R -
8 | Lao dong hinh quan (nguoi) | 77 nw | 7@ | 7|
9 | Tong quy luomg 9.648.017 | 9.914.620 | 10.931.010 | 12.051,593
10 ok G R OB 10442 11.637 12.830 14,145
ngui lao dong (ngudn thang) e o Sl s
o (Nauon- Cong {y TNHH MTV Cip meoc Kon Tum)
6.  Giai phap thye hi¢n sau ¢6 phin hoa

& Gidi phap quan I¥, st dung hidu qui von. ti sio

Sic dung hicu qua nguén vén diu tu (von ngdn sich, von vay, von tif cac nguon kidc..)

e e & mmﬂw‘w
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va 1ai sam, tip g (67 da nguon lye ¢ho nganh nghé kb doanh chinh 1a sdn xuat vt cung

cap nirdie sach.

Thue hign cang tac bao dudmg. suz chia phong nglra cac mdy moc thidt bi dav truyen
san xudt, cde dy an-cai taodi chuyén, thay thé mang ludi duromg nig cipnurde de duy tri hoat
dong tét tai san hé thdng ¢hp nude, sir dung dat dai ¢6 higu qua ding mye dich.

& Giai phap chong thit thoat, thit thu

Hién tai. luong nude thit thodt, that thy wén h thong eap nudce cong ty quin v xdc
dinth ch véu 1 ivomg nudc thit thodr (o ri trén mang luoi dudmg ong cép nuoe), lugng
nude that thu 13 khidne ding ké (nude qua dong ho khong thu duge tien). Cang tac phong
chong that thoat, thil thu nurde sach phai co ké hoach cu thé, déng thai phai mang tinh két
not lién tue dé dum bao tinh bén virng, bao wom cac gial phip dong bo. Hr cong tac quan Iy
k¥ thuat, quan Iy khach hang, dén diu i cdi o hé thdng ¢ap nuac, dao tao nang cao chuyén
mon nghiep vu chongud lac dong.

& Giai phap niing cao hi¢u qud sin xudt kinh doanh
- (Congtae san xuat

Ra sodt sih trang may méc thiéubi. dé co su chu dong phong ngira, nguy co'sy cO xay
ra do khach quan cing nhu chi quan. Kiém soat chat ché chidt luong nuoc tal cac tram san
xudt. Duy tri khai thae san xuat cip nwae on dinh, an toan lién tue voi ¢hiat legmg nrde dam
bao theo quy dinh.

Tang cirome cong 1ac quan [y k¥ thudt he théng cip nude: ngodr viée duy i kigm soat
dam bio an todn cho hé théne may moce thidt bi tram sdn xudt vi an todo mang ludi duong
éng clip nube, dic biét quan tim cong tic kiém sodt chit lugng nude va hé théngz dbng ho do
dém trén mang dam bio khai thac hidu qua cac dir ligu thing 50 hoat dong ctia mang lwa
¢dp nude nwde quin 1y van hanh.

- Cong tic kinh doanh

Tip trung cong tic phat trién khach hang trong tans vao cde khu vue da cd he thong ciip
nude, khu vire du an mét dua vao su dung, ty 1§ cde hé sudung nrae con thiap ¢ 1ang lwong
khach hang st dung nude. téng dodnh thu phat huy higu qua dau nr.

Tang cudng cong tac kigm sodt chéng that thu tién nwde, ap g dung myc dich su dung
theo dom gia dizou tinh ban hinh dam bao tv I€ ting wuong doanh thu hing nam.

- Cong tac thanh Kiém tra:

Ting cudmng ¢ong tic kiém ira, kiém seat dam bao an toan hé lhfmg cap nude, thanh

kiém tra xt |9 diing quy dinh cie trudng hop vi pham quy ché st dung nude.
- Cong tac Khoa hoc cong nghg;
e s s ———————_—__— = E=—— == ==
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bnw dung cac thidt bj cong aghg. thist bi luen dai tién tien vao cong tac qudn 1y ¥

thuat hé thong cip nude nhu xdy dung ban & mang [wdi ¢ip nude quan Iy trén may tnh,

xiy dumg phan mém chiong trink quan 1§ @i san hé thong edp auoc. cice phan mém ndi ‘m}
phuc vy cong tae i chinh, (6 chire lao déng, tien luong.

Nghién ¢fru dé xuit, dua cac vat tir thiét bi dwdme ong va phu tung vai vat liéu méi cd
dd bén va an wan cao hon vao sir dung trong cong 1a¢ cai tao thay thé mang ludi cip nude
gim nguy ¢o ro 1 gay thiat thoat nuoe, ting mue dd an toan cim'm:;ng ludi cdp nude dam
bao cip nudc an wan.

- Cong tic Dang, doin the

Xiy dyng va thuc hién 10t quy ché phm hup gitta Pang uy. Hoi dong quan tr, Giam
dde didu hanh, Cac doan thé: Cong doan, Doin thanh men thudng xuyén phoi hop véi Ho
déng Quadn tri, Ban Giam dde dua ra cac giai phap thue hién cac chi tidu san xuit kinh danh
Cong ty dé ra; dong vién tinh thin ddi véi nguoi lao dong dé ho yén tam thi dua lao dong
san xuat; phat dong cée phong trao thi dua, dong vien khen thuong kip thai vé vit chat va
tinh than cho cac 1@p thé ed nhan hoan thanh $dc nhigm vu duge giao; thue hién tot quy ché
din ¢hi co ¢ trong cong ty.

- Céng tic cham lo dvi séng vit chit vi tinh than nguii lao déng

Thige Iién 15t cac ché do chinh sach méi coa nha nude va Cong ty ban hanh, trirdc hét
la cic ¢hé dd chinh sach lién quan dén nguoi lao dong.

Tiép tuc duy tri va to chire cic hoat dong tap the nhuw: Thim hoi, dong vicn cac gia dinh
CBCNV ¢6 hoan canh Xho khan: t6 chire cae dgt tham quan hoc 1§p. nghi mdt, giao fuu $e
trao d8i kinh nghigm vé quan 1y sin xudt; quan tim dén ded song tinh thin cta ngudi lao
ddne bling cich thuémg xuyén 6 chite cac hoat dang phong tro; Theé duc thé thao, van hod,
vian nghé.

+  Gidai phap v¢ néng cao nang luc quan ly

Sau khi c6 phin hoa cin ting cudng cong tae kidm tra, giim sit chat ch¥ vé moi mat dé
dim bao rang moi ké hoach di duge dua ra va thong qua phat dirgre thiee hign mft cich
nghiém nic, o chiat lwomg. Piéu ndy $€ f2o ra tnh ky tuat wong quan ly, nang cao higu qua
lanh dae, ¢hi dao cuanguin quan v,

Teén co 5o Didu & dwoe thing gua, Cong ty s& hoan thign cie Quy ché, Quy trinh
nghicp v phi hup vai cac quy dinh cua Nha nwae va phap ludt theo huong khuyen khich,
tao dieu kién chu déng. phat huy tinh sang tao cua ¢ic ho phin quan ly va don vi true thude.
Tronzdo, Cong ty s& uu tidn xay dung quy ‘¢hé wa lwung \ i quy cheé quan |y tai chinh ndi
bo. Fioan thién 10 chire v@ ning caa hidu qua bd may cua Cong ty: ép tue b sung. sua doi
Piéu 18 to chire va hoat dong. hé thong quy ché quan 1v cho phu hop v md hinh 10 chire

wmew
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comg ty co phan, phi hop véi cha trirong chinh sach, phap ludt cia Nha nuoe va c¢ che thi
truang.
Tang euimg ap dung nhimg chudn mire quin tri kinh doanh hi¢n dai co hiéu ua caa,
Kidn toan bo may quan ly, ting cuomg cong tac diio tav. hor dudmg ning cao trinh &9 cho d9i
ngi can bo quan ly k¥ thudt dé ning cao hidu qua guan 19, didu hanh.
=+ Giai phap vé nhén su v lao déng

Sau khi ¢6 phan hoa, Cong ty s& hoat dong theo Luat doanh nghiép dudi su quan Iy,
i sat va diéu hanh cua Hoi dong quan i (HDQT), Ban Kiém soat va Ban Giam dde,
Viéc thanh lap 11DQT. Ban Kiém sodl va Ban Giam' ddc s& tuan theo ding quy dinh cia
Luat doanh nghiép va quy dinh hién hanh vé Céng ty co phan; Co sé hoat dong clda Cong ty
¢6 phan 14 Didu 1§, wén co s ton trong phap At va cic quy dinbt ¢O hén quan.

Co cau quan 1y va bo may 16 chire Cong ty ciing sé duge sap xep. tinh gian ¢ mirc hop
|y nhim dam bao hoat dong kinh doanh dat hicu qua. Vige sirdung lao dong sau ki chuyén
sang Cong ty ¢ phin thue hien theo cic nguyen tic saw
- Sir dung 161 da 50 lao dong hién co tai tha diem ¢b phan hod. trén tinh than tinh gon,
héu qua nhém ddp tme nhu cau vi dinh 111rcrng hoat dong trong tirong lal cua Cang ty.

E Chon Iira ¢dn bo ¢o du ti¢u chudn ve trinh do chuyen mon nghiép va. trinh dd chinl! tri,
sham chit dao dire dé xem xet duit vao danh sach can b guy hoach dyu bi nham chii déng €6
ké hoach boi dirdmg, ddo t@o nguon can b ké thua

. Q'uy hoach didu dong nguén nhan lue trong aoi bo Cong ty, thye hién chinh sach thu
hat m.uon nhin litc.

- Dam bao thyc hién ddy d moi quyen lgi hgp phap dong thai tao moi trurdng va didu
kién lam vige ngdy cang {6t hom cho ngudi lao ddng; xay dung va thye hién vin hoa doanh
nghiép. | |

- Cobng ty cing aap xép lai va cung ¢6 nhin st mt s6 phing ban d& tap trung thye hign
Ahidm vu san xuat kinh doanh cita Cong ty.

Xidy dung he théng bang lwong chire danh ding vor ndng lwe trinh d§ coa CBONV

him o co s& phaa phot thu nhap phit hop voi vige su dung lao dang. Co s hay s¢ tao nén

Jéng lue 16 dé cac cd ahdn trong 1o chue phén day, +ap trung hoan thanh nhiém vy dirge
sia0 ddng thoi clng nang cao thu nhap cua CBONV widp cude song cua hg duoe on dinh
nom.

Song song von viée sdp xép va cung cé lao déng. cong téc ddo Lao va viée tuyen dung
nai cling duoe Ban ldnh dao Cong ty rat chl trong. Hozt dong nay thiam b tri sap xép la
a0 déng phiy hep vor chuyén man, so trrémg, tan dung ¢o hidu qua mit cach it de ngudn
nhdn lyre cua Cong ty.
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Nang cao chat lugng dot ngt v car bo quan v dén .'1bum lao dong bang cic bien phdp

tuyén dung lao déng tré. <o trinh do, 1y aghé vi pham chiat (61 v& Jam vige. Str dung cic ché
46 dai nzo xing dang vi (o cdc muc ticy phan day cho ngudi lao dong. Nang cao trinh d9
nhan thirc, tay nizhé cho cdng nhan lao dong e ticp bing che dot tép hudn, ning bic. Pao
tao 101 ngd cdng nhan e dé thay thé cho nhimg ngudt khong dam bao dugc yéu cau ¢ong
viée, Tao mdi trirong cank tranh trong Cong Ly dé toan the c4n b, coniz nhan vign, nguoi lao
dong ludn ludn phal co ging Lt hoc hoi ndng cae trinh do chuyén mon.

Cang ty tiep tuc thye hién diy du, kip thon céc che d6. chinh sach véi nguisi lao dong
ahu: bao hiém xa hdi, bao hidm y t5. bao hiém thit nghigp. kham sirc khoe dinh ky cho
nguoi lao dong. Trén co 50 danh gid ndng lwe chuven mon, kinh nghiém lam viée, nhimg
chinh sdch ddi ngd pho bién tai cac cong ty €& phin hién nay nhu: phat hanh co phiéu gid wu
dii - ¢o phiéu thuéng cho can by cong nhan vidn oo the duoe dua ra xem xet tao dong lie,
khuyén khich tinh than larm viée cho nguoi lao dong.

By manh phong trao thi dua, lao dong san xuat, luon khuvén khich tinh than lao dong
cua CBCNV. o phan thuomg cho can b lao dong ton, twdn tha ky ludy cd sang tao 20p phan
ning cao hién qud kinh doanh cua ¢Bng ty, ndng cao nang sudt laa dang. ndng cao kha ndng
¢anh tranh.

+  Quan Iv nguon von va tai chinh

Dé thire hién ké hoach 6 on dinb va phat trien cita Cong ty ) phan trong giai doan sau. G

phan hoa, Cong ty s€ & tr cho mét so phan vige oy thé sau

- Tiép tuc duy tri ndng luc hign co clia Cong ty d& dam qua winh san xudt kinh doanh
khong bi gidn doan sau qua trinh o phan hoa. EJnnﬂr thai tién hanh 16 winh i co cau nguon
vén din dan trong khodng tir 3 — 3 ndm, dim bao kha nang thanh todn va khi nang ty chi vé
147 chink 1 15i ru nhit, Trén co s¢ xdy dyng cic phwong an san xuat kinh doanh, quan ¥
dong tién ciing nhu chién lwac phit hop dé co the ndng cao uy tin cling nhr thuong hidu clia
Cang ty sau oo phan hoa: |

- Dbi véi cong tic huy dong von: Dua ra cie bicn phap dé thu hitt von dau tr cua cac 1©
chire. kinh 1¢, xd hoi; Tang cudng moi guan hé vilcac td chire tin dung, ngdn hang ahdm
dip tmg Kip thot nhimg khoan von cho hoat dong kinh doanh. daw tr; huy dong von tir cdc
d61 tac khac,

- Pai vai cong tac theo doi eong ng: Cong ty & ting cudng nhitng bign phap quan li
theo d8i ng phai thu. Ra sodt. kiem tra ddc thitc thu hoi cong ng nhim dam bao su ludn
chuyén lu' vl nang cao toc 4o quay vong von luu d'ang cho Uong ry. Vai cae khoan no phal
{ra thi cin phai rd soat i uen cho viéc thanh tan va tra cée khodn ner dén han. co cau lai

e s S —— e e s s ————
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cic khoan ng theo [ trit 1h cam ket twrng hum hoan thién cic can ¢an veé L\ 6 tai chinh.
- Déi véi hoat dong ddu e, ma rong :.an xudt kinh doanh: Thae hién viéc thanh If cae
may moe. thiet by, wi sap khong <6 nhu ciu sir dung hodce lac hiu, xdy cung. cai 1o, ma
rong quy mé nha xuong che bién. ddu tr va mua sdm may moc, thict bj dam bdo chat luong.
hién dai phuc vy heat dong san xudt.
- Db véi qua trinh kiém sodt chi phi: Trién kiai cdc bién phap xdy dung dir todn chi phi,

dinh mirc nguyén nhién ligw. nhdn cong. Xay dung cic qm ché quan i vé chi phi, dam bao

cie dinh mic san xuat phithop cho timg loai san pham. T ien hanh xiy dung va ban hanh qut

¢hé chi tiéu ndi b dum bao uét kiém chi phi, tiét kigm nguyén hew, nhiéu hiéu tu do dé giam

gia thianh san xudt, nang cao lot nhudn, ving cudng stic canh tranh. thyc hign cac chinh sach

thiromg. phat trong vie thue hign tiét kiém chi phi. tuvén u-uyen, pho bien thue hanh tiét

kiém trong toan Cong ty

& Giai phap tiét kiém chi phi

- BOi vai cac nha may nude. tram bom: Pau twcai tien day chuyén cong nghé, ning cip.

diéu chinh hueng phap vin hanh d& chi phi san xudt thip nhat nhung vin dam bao chét

lrgng nirde dat quy chuan,

- DPbi vii cong tac dau tw va dich vy xdy lap: Thyc hién 10t cic bude trong quy trinh

quan ly dau tir xay dung co ban, dau tr trong tim, rong didm, i tidn thr tr hidu qua dau i,

str dung ndi luc cia don vi 1 chinky

- T:ep tuc hoan thién co cau O chire, bo sung du nhan e, 1én hanh eap xerp caf tien

cong vige, dinh mure lai ¢ong vige va thuc hién khoan quy lwong cho ede Xi nghigp. to doi

$4n XUt

. Xayv dyng hoan thién cdc quy ché v& quan 1¥ ngi bo trong doanh nghicp.

7, Ké hoach ding k¥ giao dich trén hg thbng giao dich Upcom ciia S0 giao dich
chirng khoan Ha Nji.

Tai Diu Il Nghj dink 126/2017/NB-CP ngay 16 thang 11 ram 2017 hirdng dan vige
cing khai thong tin va niém vét trén thi trudng chimg khoan:

“Khi ldp ho so ban dav gia ¢o  phan lan can ra cong chung. doanh nghiép. a pfnfrr hoa
dong thei phai lap ho sor-dang kvl kv va ki so ding kv gico dich ha@c niém yét trén Thi
trieong c‘h;mg khodn fnéu doanh nghiép 6 phon how du diéu kién riém yet thea quy dinh cua
phap ludr vé chueng khodan).

Trong thoi han tor da 90 ngay ké ar nzay ket thic dut chao ban ¢o phiéu ra cong
ciuing, doanh nghiép co phin héa phai hoan it tht e dang ky o ky co phiéu tai Trung
tém D kit chieng khoan Vgl Nant va dang ky ziao dich trén he the 1g giaodich Upcom.

Cor quan dei dién chi so hine quy dinh viéc co phan hoa dong thei voi viée miém yét
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frén thi trieomg rhm:g khean trong phcong dn ed phan hoa dé cong bo cha cde il daw nt

bt trudre Ll han €o pkrm Kan "

Thue hidn theo quy dinh ctia phap lugt ahy wén ve vido dang Ky cb phidu sau khi ¢d
phan héa, ¢o phiéu ctia Cang ty ¢d phan Cap nude Kon Tum di kién s duge ding ky giao
dich Upcnm tai Sé Giao dich chimg khoan Ha Nov (HNX) dbng thai voi viee ding ky chao
ban cd phin 1dn diu ra cong chung va dang ky g:an dich bo sung 56 lzome 6 phicu chao ban
cho cac déb rrong khac sau khi hoan thiih vice ¢0 phan hoa chuyCr thanh cong ty b phan,

= - - = & —————~ W'#E
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PHAN THU SAL:
RUI RO DU KIEN

1. Ruirokinh té

(Gia nhap 1o ¢hire Thuemg mai Thé gioi WTO tir nam 2007, nén kinh t& Viét Nam dd co
nhitng bude tang trudng tich cye nha cac chinh sach kinh 18 thé gidi va viée ma rdng giso
I va hop tae va nhidwnudic trén thé givi. Tuy nhidn. bén canh thuan lgi do kv két cac higp
dinh thuong mai thi viéc canh tranh ngay cang ting cao. <ac doanh nghiép nwde ngod vag
Vigt Nam gia tang. gy kho khan thach thire v6i cac doanl nahiép trong nuac.

Trong nam 2017, kinh & vi mo cua Viet Nam ngay cang n dinh va lay lai duwe da
ting truwemg kha cao. Nam 2017, 10ng san pham trong nude (GDP) ude tinh ng 6. 81% so
voi nam 2016: cao hon mugc tiéu 6,7% dé ra v muc lang tramg nay cao nhat trong gial doan
10 ndm trér lai day. Tuy nhign, ngodi nhimg tin higu tich cure trén, nén Kinh t& nao cing chira
dung mot sé ri ra nthat dinh, Hiéu qua hoat dong va tricn vong kinh doanh dat ra. yéu cau
doanh ngligp plm thich nghi kip thoi voi su bicn dong cua cic yéu to tir moi truimg kinh
doanlh. Rui ro vé kinh té duoe xac dinh ia logi nii ro'he thdng tao ra lir yeu 1 vi mo, trong do
e yéu 1o co ban tic dong dén hoat dong kinh doanh i 1) toc do ting trrdmg kinh 1 va
nganh xudt bam; (1) tv 1€ lam phat va fiilwy 1§ 1a1 sudt. Phan tich mdi trudmg vi mo ncn Kirh té
nham du phong mie 46 tac dong cua yéu 19, rii 1o dén chien luge tAng trong vi dam hao su
van hanh md hinh kinh doanh.

2. Rui ro ludt phip

Viéc ban hanh hoac thay doi chinh sach, auy dinh moi lién quan dén hoat dong cha
nganh ¢6 anh huong i Cong ty. Méc du trong nhimg nim qua. Viét Nam da b gang xay
dung v da hinh thinh nén mot mdi truémg phip ly kha céi ma, nhung hdnh lang phip 1y cua
nuée ta chira thit su hodn chinh vé on dinh, do.dé dnh hudmg nhit dinh dén higu qua kinh
doanh ¢ita Cong ty.

Sau khi co phan how, hoat ddng cua Cong ty vira chiu sy su didu chinh cua Ludt doanh
nghiép va Ludt Chimg kaodx. Tuy nhién, he thong luat phap Vigt Nam chua dong H9, dang
trong qua trinh hodn thién méi, cde Nehi dinh, Ti mue tw, van ban hudmg dan cling Chira thit
dav du. thi treomg chimg khoan la linh vye con rat méi mé mi doanh nghidp clng nhu nha
ddu tu chua thue sir am niée dé thue hién dang, Do do neu ¢6 sir thay doi thi s& dnit huong
dén hoat dang sanxuat k:nh doanh va tinh hinh giao dich ¢ phidu cua Cong ty
3. Rairodic thu
4 Riiro tir nguon nwve tr nhién khai théc:

- N.gufin nurére tw nhicn 1 nguvén héu dau vao de san sudt aude sach dwae Cony ty khai
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thac tir cic séng, nhinh sdng trong kb vwe, Tuy shién, nguon nudc song phu thude vae
thirong ngudn. vao su didu fiet el cac ddp thay disn thuong lueu nén kkong on dinh. Do do,
Céng ty co phan Cap nuéc Kon Tum ¢o thé gdp ¢ rul ro didit kign tir nhién cua ngudn
nude bi thay déi. Su thay d6i vé char luweng vi lir lugng nude tho anh huong rét lom dén
qué trinh xu 1y va san xuat nude sach.
. Hoat dong san xuat vong nghién, nong nghidp phat wién nhanh chong cing kéo theo
nguy co O nhi¢m ngudn nude cao, Cac nha may s xudt chua ¢ hé thbng xir 1y nude thai
phit hop, hoat dong san xuat nong nahncp st dung nhisy uhal hda hoe nhie phan bon, thude
i sau, gay nguy eo d nhidm newon nuge, Nhimg nam gin day, thoi tét thay doi kha that
lhuémg., mua kha kéo dii, nguén nude sach bi nhiém mian. nhiém cimg do d6 anh huong dén
ngudn nirée tho cung cap.
- Dé ngin ngua cac rii ro rén. Cong 1y ¢in t@p trung hon nira phat trén quy winh vin
hanh xi Iy nuae d¢ dam bao duoe chat lugng nude sach cung cap cho khach hang su dung.
+  Rui ro thit thoat nwde:
- Do lié thong duimg ong nirdre nhidu tyén di duge diu nr or kha 1aw, i thii diém dan
cu con thua thot He .hon;: ong nwroe da duge st dung lau nam, c6 The mang nhing tal 1o ve
hong hoe, vi duong ¢ omg.... giy that thoat nude. Naoai ra, dén thon diem hién wi, khi 1o¢ d&
d6 thi hoa phét trién nhanh, mat 46 dan 50 tang cao lam cho viée quan Iy, cai 1o va stira ¢hira
hé thong duong dng o mot o khu vue gap kho kKhan va ton chi phi lan.

Hién nay, Cong 1y dang g dung vi nghién ciru phat trién hon nia cac ky thudt tien
tién trong cong thc quan Iy hé théng cdp nuwde nhamgiam thiéu tinh trang thit thoat nude
- Cong ty hoat dong chi veu trong linh vize kinh doanh nude sach mang tinh cht phuc
vu li chil yéu nén phu thude rat nlién vao ¥ thire cha ngudi din.

4. Rai ro cua dgt chao ban

Saii hon 25 nam radon va di vao hoat dong, thi trudng chimg Khodn Viél Nam da dat
duge mot 50 thanh ¢ing nhat dink phir quy Mo thi rrong @ng dan qua cac ndgm. Tuy nhién
bén canh do con on (i nhiéu van de bat cap nhiuv quy mo thi trirdmg chura trong xung Vo1
1iém'nﬁng phat trién. san phim- con ngh&o nan, kién thire cia nha dau teye i ruomg chimg
khoan con han ché. 134 ddu wr hanh dong chu véu theo dam ddng.

Véi thuc trang hién nay, thi ruong ching khoan Viet Nam dang trong thin ky didu
chinh do chiu anh hidng tidu cye W sir suy giam kinh 1e chung. Mat khae 1am ly clia cée
aha diu tu chira thit st én dinh, dang ché doi nhimg déng thai tich cye hor cua Chinh phu
vi ddu hiéu lac guan a0n tir nén Kinh 1, din dén tinh hith giao dich cla o ; shigu ca trén thi
rirong niém vét va “1f tewimg OTC khong that soi dong. Do do viéc chao pan ¢o phan ra

Trang 65




PHUOUNG AN ¢ O PHAN HOA

i e e S S e T

W_-_
cong chilng vao thoi diem nay sé gdp mdt sO ~10 khin va diém bal Igi nhat dinh. Tuy nhién,

nhitng phan ung tich cuc cud nén Kinh té voi ¢ac chinh sach diéu tiét cua Chinh phi thol
gian gin diy va niém tin dirome nhy phdn nao duge lay lai not cac nha dais tir ed thé hira hen
s trér lai s6i dong hon cua thy tromg chimg khodn thot gian sap tn.

Co phiéu ctia Cong ty chua duoe dua vio gigo dich @p trung nén tinh thanh khoin thap
Hom $0 vt cac Cong ty hoat dong trong ciing finh vire ¢6 co phibu niém yéi trén san giao
dich. Dgt ¢hao ban ¢ phan clia Céng ty s& phu thuge vdo dien bién tinh hinh thy trudmg
chimg khodn niém yei tai thoi diém chinh thize ddu gid. tm ¥ cua cac nha dau tr cling nha
tinh hap diin¢o phan cua Cong ty.
5. Ruairo khiac

Bén canh nhitng yéu 16 rui o da néu trén. con c6 cac VU 1o rii ro xay ra do huén twang
thien nhién khach quan, mang tinh bit kha khing nhu thién tai (bdo, lut, han han, dich bénh,
dong dit...), chién teanh hoge hoa hoan... Nhimg ri ro ndy néu xay ra s¢ gay ra khong it kho
khn vaanh hirdng 16m dén hoat dong SXKD cua Cong ty.
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"HAN THU BAY
TO CHUC THUC HIEN VA KIEN NGHI
1. Cac bude tién hanh sau khi phuong dn duge duyét

Sau khi phuong 4n ¢6 phan héa ca Cong ty TNHH MTV Ciap muie Kon Tum duoe
UBND tinh Kon Tum phé duyet, Cong ty s& to chire thue hién cde cong viée theo ké hoach
©u thé nhtr sau:

- T chirc ban Giu gia c6 phan cho cle nhi ddu tr bén ngoai theo phuoig an co phan hoa
da duoc phé duyét 2 16 chire thu tién ciia cac Nha daww iring dau gia.

~  Té chirc vige dang kv luu ky vi dang ky giao dich ¢ phiéu ctia Cong ty tai san glao
dich Upcom dong thii v vige dang ky ban déay gia ¢6 phin cho cac Nhaddu t,

—  Téchire ban ¢6 phan cho can b cdng nhan vién theo quy dinh tai Digu 42 Nehi dinh
56 126/2017/ND-C# ngay 16/11/2017 ctia Chinh Phu vé v iéc chuyén doanh nghiép nha nurde
v cong ty trach nh:ém hiru han mot thanh vién do doanh nghip tihd nirge ddu tr 100% von
diéu 1 thanh cong ty cé phan.

T chite ban ¢o phin cho c¢ong doan cong ty theo guy dinh tai diém b, khoan 2 dién 33
Nghi dinh s0 126 2017ND-CP ngay 16/11/2017 cua Uhinh Phu y& yvide chuyén doanh
nghiép nhd nuge vi cong ty tich nhigm hiu han mét thenh vién do doanh nghiép nha nuoe
dau tu 100% von didu 1@ thanh cong ty ¢b phin,

- Xuly s6.¢O phin khéng ban hé: (néu cb).

—  Bao cao két g ban ©0 phfm ra bén ngoai cho Uy bun nhan dan Tinh Kon Tum sau kh
‘hodn thanh viée bin 6 phin.

T4 chire Dai hdi dbng ¢b dong thanh lap sau khi hoan thanh vige bin déu gid ¢0 phin.

- Dang k¢ kinh doanh tai 8¢ K& hoach va Py tr Tink Kon Tumn sau khi t6 chirc thanh
cong Pai hoi ddng co dong thanh lap Cong tv ¢0 phan.

~ Tién hanh cac thi tuc quyét toan. ban giao von va ti san sang cong Ly ¢o phan,

2. Kién nghi

Pé som on dinh 16 chire va kinh doanh sau Khi ctuvén doi sang hoat dong theo mo
Winh Cong ty ¢6 phon, Céng ty TNHH MTV Cap nudge ! on Tum Kinh d< nghi UBND:tinh
Kon Tum va cic S Ban nganh ban hanh cac quy dinh. :hinh sach phu hop dé cac doanh
nghiép dang hoat ding trong linh viré kinh doanh mang tih chat phuc vip la chu yeu khi m&
chuyén doi sang CCug ly ¢o ph’:"i"n hoat dong duge thuan |, ondinh, ey the:

Thir nhds, dé 114 winh ¢b phin hoa thank cong vé ~hanh chong di vao hoat dong on
dinh, Cong ty TNE:! MTV Cép nuce Kon Tum kinh dé - shi Ban chi dao co phn hoa. Ban
P6i moi vaquan 1y doanh nghigp tinh va UBND tinh Ke « Tum cho y kién vé viéc sém phé
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duyét phuong an ¢d phan theo hinh thire, quy md vi co cau von di¢u ¢ ma doanh ngivép da

¢iin nhic v lwa chon phi hop v6i ¢hi truong dinh hudng cua Dang vi N1 nude.

Thie heei, UBND tinh ban hianh 16 trinh biéu gia nuoc sach dén npam 2020 va duie tinh
diing, tinh du, cic khoan chi phi trong gid thanh dé san xuit va kinh doanh nudc sach, dem
lai hidu guan cho SXKD tir dd ting chat lugng dich vy cung cap nuee sach, dam bao loi ich
ciia Nha nuée. Cong ty, cling nhu cho cac ¢o dong.

Thir bu, 'I'i_ép e h_{%) tegr vil tao didu kién dé doanh nehiép phat trién on dinh lau dai sau
Khi chuyén thanh cong ty ¢d phin nhdm tao diéu kién on dinh vé cong vige cho can ho cong
nhin vién lao dong vén tam lam vige va don vi sau ¢o phin hoe, qua do gop phan nang cao
hidu qua san xuit kinh doanh cua Cong ty.

Thie e Trong trwémg hop khong ban hét c8 phdn. theo phuong dn o phin héa dirge
phé duyét, kinh dé nghi UBND tinh Kon Tum xem xét. didu chinh co chu von dieu 1§ dé
chuyén Cong ty TNHH MTV Cip nuée Kon Tum thanh Cong ty ¢ phan theo quy dinh.

Vide cb phin hoa Coéng ty TNHH MTV Cip nuoe Kon Tum I8 phd hop véi chu
trugng. chinh sich cua Nha nuoc va that sucan thiet nham chuyén doi hinh thire hoat dong

cta Cong ty. thu hit von dau i tir bén ngodi ciing nhyr ning cao hidu gua hoat ddng san xuat

kinh doanh trong thin gian 1.
Kinh dé nghi Uy ban nhin dan tinh Kon Tum, Ban dor mai doanh nghiép nha niroe l\r' \¢

_ . _ . &

tinh Kon Tum xem xét, thim dinh va phé duygt Phuony dn co phan hoa Cong ty TNHH 3¢

MTV Cép nurde Kon Tum, tao dieu kién cho Cong ty hoar thinh vice ¢o phan hoa eong 1y

ABs CONGTY,
- % N

W@NG TY TNHH MTV CAP NUGC KON TU %
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Ban cong b thong tin ban ddu gia ¢ phin lin diu ra bén ngoai Cong ty

1.
')
o)

i

“Co phm:
~Co phiéu

:

CAC KHAINIEM VA CHU VIET TAT
“Céng ty"': Cong ty TNHH MTV Cap nude Kon Tum

vai mot phan ¢6 phan.

4.

“Co dong™:

trong s6 dang Ky co dong.

5. (6 tike™: Khoan lgi nhudn rong dugce tra cho moi cd phﬁn béng lién mal hodc bi"mg i
sun Khac wr :‘1gui‘m lgi nhuan con lai sau kKhi da thuce hién nghia vy tai chinh,
6. “Von diéu l¢'
y.
7. Cace tir hode nhom tir duoe viét tat trong Ban Cong bd thong tin nay ¢6 ndi dung nhu

sdul

CTCP

Cong ty TNHH MTV

DHDCD
HDOQT
BKS
GD
CBCNV
HDLD
TSCH
[SLb
SGDCK
UBCKNN
UBND
CPH
DN
GTDN

Vén diéu ¢ duge chia thanh nhiéu phé‘m béng nhau,
" Chimg_ khoan xac nhan quvén va loi ich hop phap cua nguoi so hiru doi

Cong ty ¢6 phan.

NAM 2018

_ INllH MTV (,ap nwoe Kon Tum T

To chuc hay ¢é nhdn so hira mot hodie mét s6 ¢6 phén va ¢é dang ky tén

* von do tat ca cac ¢d dong dong gop va dugc quy dinh tai Diéu I¢ Cong

("Ong v trach nhi¢m htru han mdt thanh vién

Dai hot dong ¢6 dong.

[ 161 {i{"mg quan tri.

Ban ki¢m soat.

Giam dde.

Can bo ¢ong nhan vién.
Hop dong lao dong.

l'ai san ¢O dinh.

lar san fuu dong.

So Giao dich Chung khoan.

Uy Ban Ching Khoan Nha Nudéc.

Uy Ban Nhan Dan,
o phfm hoa.

Doanh nghiép.

(Giia w1 doanh nghiép

o5 e ¢,

H @)



Ban cong b thong tin bin d4u gia c6 phin lin diu ra bén ngoai Cong ty

TNHH MTV Cip nwéoe Kon Tum | NAM 2018

CAN CUPHAP LY
_ Cin ot Luét doanh nghiép 56 68 2014/QH13 ngdy 26 thang 11 nam 2014 cua Quéc
héi nude Cong hoa xa hoi Chu nghia Viet Nam:

(an cir Nghj dinh s6 126:2017/ND-CP ngay 16/11,2017 cua Chinh Phu vé viée
chuyén doanh nghiép nha nudc va cong ty trach nhiém horu han mot thanh vién do doanh
nghiép nha nuoce dau tr 100% von diéu 1@ thanh Cong ty ¢ phﬁn:

Can cir Thong tu 402018/ TT-BTC ngay 04/05/2018 cia B Tai chinh vé vige
hwong dan bin ¢o phfm lan diau va quan ly. st dung tién thu tir 6 phan hoa cta doanh
nghiép nhd nude va cong Ly irach nhiém hiru han mot thanh vién do doanh nghiep nha
nurde dau ur 100% von diéu 1¢ chuyén doi thanh Gong ty ¢d phin;

. Can et Quyét dinh 50 58/2016/QD-1Tg ngay 28/12/2016 cia Thu twéng Chinh phu
quyet dinh vé tiéu chi phan loai doanh nghi¢p nha nuoe, doanh nghig¢p co von nha nudc
va danh muc doanh nghiép nha nudc thye hién sap xép giai doan 2016-2020.

Can el Quyét dinh ¢6 T04/QB-UBND ngady 15/9/2015 cua Uy ban nhin dén tinh
Kon Lum vé viée ¢o phan hoa Cong ty TNHH MI'V Cép nude Kon Tum:

- Can ctr Quyét dinh sé 703/0D-UBND ngay 15/9/2015 cua Uy ban nhin dan tinh
Kon Tum vé vige thanh 1ap Ban chi dao ¢6 phdn hoa Cong ty TNHH MTV Cap nudc
Kon Tum:

_ Can cir Quyét dinh s6 103/QD-BCH ngay 59/9/2015 cua Ban chi dao ¢d phan hoa
Céng ty TNHH MTV Cap nuae Kon Tum vé viée thanh lap To giap vi¢e cua Ban Chi
dao ¢o phﬁn hoa Cong tv TNHI MTV Cap nuoe Kon Tum:

- Can cu QU}'G{ dinh & 1447/QD-UBND ngay 29/12/2017 viv phé duyét gid tri Cong
iy INHHMTVC ap nude Kon Tum dé ¢O phan hoa:

- t)uyét dinh s0 447/QD-UBND ngas 652016 cua Uy ban nhan dan tinh Kon Tum
vé viée phé duy€t phuong an su dung dit cua Cong ty TNHH MTV Cip nude Kon Tum
khi chuyén sang Cong ty ¢0 phin:

- Cong van 6 3057/UBND-KT ngay 14/11/2017 cua Uy ban nhéin dan tinh Kon Tum
vé viee ¢6 phan hoa Cong ty TN HI MTV Céap nude Kon Tum;

Quyét dinh s6 145/0D-BCD ngay 18/6/2018 cia Ban chi dao ¢d phén hoa Cong ty
INHH MTV Cé.p nude Kon Tum vé vige phé duyet K¢ hoach lya chon nha théu goi thau:
Fu vn ¢ phén hoa Cong ty TNHHMTV Cap pudc Kon Tum:

Van ban s6 2182/UBND-KT ngay 3/8/.2018 vé viée ¢o phan hoa Cong ty TNHH
MTV Cép nuée Kon Tum theo huong Nha nuae sa hitu 33% von Picu 1¢ tai Cong ty:

- Quyét dinh s6 226 7/UBND-KT ngiy 13082018 cua UBND tinh Kon Tum veé viéc
gid Khon diém chao ban dau gid co phin lan dau ra cong ching cua Cong ty INHH MTV
Cap nude Kon Tum:

- Quyét dinh 56 869/QD - UBND ngay 17/082018 ctia UBND tinh Kon Tum vé viéc
phé duvét Phuong an ¢d phén hoa va chuvén Cong ty INHH MTV Cap nude Kon Tum
thanh COng ty ¢ phan.

e oM TRNDK T nody 23/82018 vé viee xac thuc va dinh chinh van



Ban cong b thong tin bin dAu gid cd phan lan dAu ra bén ngoai Cong ty
TNHH MTV Cép nuée Kon Tum

e

.  TEN,DIA CHI CUA DOANH NGHIEP CO PHAN HOA
- Tén tiéng Vict CONG TY TNHH MTV CAP NUOC KON TUM

NAM 2018

- Try s chinh So 182, Duong Tran Phi. Phudng Trudng Chinh, Thanh phé
Kon Tum. Tinh Kon Tum

- Teéntiéng Anh : Kontum Water Supply Company

- Dién thoai © (0260) 3862.246

- lmail : ckpnumk(mlum a gmail.com

Vén diéu 1¢ trén [:m Lh{rng nhan dang ky doanh nghiép: 24.230.000.000 dong
(Bang chit: Hai muoi bon 1v hai tram ha muvi triéu dong)
1. NGANH NGHE KINH DOANH
Theo Gidy chimg nlmn dang ky doanh nghiép & 6100103828 do $¢ K& hoach va
Diu tu tinh Kon Tum cip lan dau ngay 30/03/1999, cap thay doi lan thir 4 ngay
24/11,2015, nganh nghé dang ky kinh doanh cua Cong ty nhu sau:
Bang 50 I: Nganh nghe kinh doanh cuia ( ong ty trudc khi ¢6 phan hoa

sIT] “Tén nganh " Manganh

1 Khai Iiu:u xurly \dLLIHU L.'.;I_"_ nude sach e - " 3600 {dnnh) N
2 Sin xuat do mms_ khmw ¢dn. nudc z\hd;l"l\_’ o N 1104

3 )\d\ dliuhg cong lrnm l\x Lluml d:ﬂiltung HML S 4290
4 Jdp d’%t f;;'l_ﬁung Ld[} thual num. lu ::LI’(YI m duu hoa khonn Khi | 4322
o | Dai Iy, mdi Ui.(;i“ dau gid - [ m 4610

- Chi tiét; Dai Iy !

6 Ban budn ml liéu. tln{,{"E[ 13 m dait khac tlonz, QJ\ dlmL - T 4663

T Float dong knan trac va i van k§ ¥ thuat ¢o !lén quan DR e
Chi tiét: Tu van dau tu. thict k¢ cong trinh ¢ cap thoat nude. giam 7110

| sét cong trinh cdp thoat nudc, ddn dyng v cong nghiep S

| Hoat d(m;: thiét ké chuyén dung 2410 |

j Chi tict: lhlt.l ké cong L{!_.nh n.ap thoat nuoe ]
8 Ban buon \al heu thiét b 13p ddt khdL mmu \d\ dung 4663

duug trong Cie | cura Ian thl\ én cioanh

Ngr—ﬁinh. nghé

I . ¢hua Khop vai |

! s s e o 1A LA
10 Mua ban may moc. thiét by dien | md Heé thong
| nganh kinh e

Viel Nam |

Lotk g T : N

La doanh nghiép haat dong wong linh vu¢ cung tng dich vu cong cdng, hoat dong
kinh doanh cua Cong (v bao ghm nhimg dich vy chinh saw:
- San xudt va cung cap nude sach, san \uai nuoc uonu dong chai:

- ' [N, i [Tt T4

i ———— e

I fay ]

T



Ban chng bé thong tin bin dAu gid ¢0 phin lin ddu ra bén ngoai Cong ty ‘ NAM 2018
TNHH MTV Cip nuwée Kon Tam

e ek

- Tu van dau . d;;h vu khao sat. giam sat thi ¢ong cng tunh cap Lhoat nude, dan
dung. cong nghiép. u van thiet ké cac cong trinh ¢ap nudc.

Pia ban hoat dong cua cong ty: Cong ty TNHH MTV cép nude Kon Tum la cong ty
duy nhat hoat dong cung cap nudc sach trén dia ban tinh Kon Tum. Cong ty hoat dong
san xudt va cung r.ap nude sach phuc vu hogt dong san xudt. sinh hoat cua ngudi dan trén
dia ban thanh pho Kon Tum v cic huyén. xa lan can. Bén canh hoat dong chinh la san
Yudt va cung Lap nude sach. Cong (v con san xuat nude binh (nude dong binh 20 lit), xay

dung va lip dat cac c¢ong trinh cap nude sinh hoat cho ngudi dan. cac tO chie, cong ty
trén dia ban tinh.
V. TONG SO LAO PONG TIEP TUC CHUYEN SANG CONG TY CO PHAN

[rén co so hién wang doi nga lao dong hicn ¢o cua Llnanh nghiép. nhu cdu lao dong
vigl doan sau ¢6 phan hoa va cae quy dinh cua phap luat vé lao dong nham ndng cao hi¢u
qua san xudt kinh doanh cta Cong ty. phat huy duge nang lye cua nguoi lao dong, Cong Ly
dur kién ¢ tién h.mn phumn_ an sap xep lai fao dong nhu sau:

Ang s0 2 (,0 L.au lao dung uep tuc (:hm én sang (ong ty ¢ phin

"

-

N\ ey

Titu chi S6 Iut_)’ng ‘ Ti tmng ‘
{(ngudi) (%)
[P han theo |(}Ji hf}’p d{mg iu{;_(ft)lrg i i 71 1 00,00% i
I\hm‘u_':"_l_i_iuna tiam ky hop dmi\' lao dnn;. T 1 1 | 1 41% i
Lao dong lam vige theo llDl.l) - o 1 70 | 98,59%
}H)H) khoug = b”” ik S - R 2 - 84.5!%_4W
----- T HDL }J xde dinh thoi han nr dii 12 !huntr u’u ?:‘j H’:erf N H) I4.08% )
2 Phén | Ioan lhen “trinh @ | 1 mn | 100,06%
_ "Dai hoe v tén dabee 1 14 19.72% |
( d_O d%ﬁi‘ “ un” Lap ......................................................... - | —_— j = — 1‘230{3 ....... _...,.1I
-Lf:mu nhan k¥ thudt ) _ -] 54 ! T76.06% |
3. Phan theo gioi tinh R 1 : o ' l[}{l[)f)‘;'?u ﬂ‘

I i e —— — ﬁ(«) : ?3 8? ’n i
21.13% |

E DOANH NGHIEP TAI THOI PIEM XAC DINH GIA

i Ndm

= AT | — 15___

V. GIA TRI THUC TE

TRI DOANH NGHIEP
Gid tri thue ¢ doanh nghigp tai thoi diém|01/10/2017 theo két qua xéc dinh gid tri

doanh nghiép dugce phé duyel tal Quyét dinh 56 Quyét dinh 56 1447/QD-UBND ngay

29122017 cua Uy Ban nhan dan tnh ko 113.212.393. 847 dong (Bang chir: Mot tram
muedi ba ty hai tram nueai hai trieu ba tram chin mwoi ba nghin tam tram bon mwoi bay
dungj‘

Trong do.

- No phai tra: 29.910.393.111 dong
- Gia tri thue té phan von Nha nude theo s lidu s6 sach ké toan sau khi dé diéu chinh



Bin cong bd théng tin bsn d4u vid 6 phén lan diu ra bén ngoiai Cong ty %
-- o oMl LONELY NAM 2018
TNHH MTV (,.ap nudc Kon Tum

Bang s6 3: Gid tri doanh nghi¢p tai thoi dlem 01}10!20}7
(DVT: dong)

o o S —
] ) S6 licu o ké S ligu xde 1
T Chi tidn fusoke - SOMUYEC ] Chgnh tgch
. toan dinh lai ) |
; ; A

A TTAISAN mm. G DUNG T"_=,94'= ‘}88 1.11 -..212.393.84? ‘).269,805506"

Tai san co dgnh va dau tu dai _
- 79.832.588.708 | $8.872.894.312 | 9.040.305.604 ‘
- +'I 7 Eaa et 73 470 ?1{)"]"?’3 'x—fﬁ}i LT
_ T4 ________ e TRTTE T e i SaR——
' han — ‘ )
_ i € h1 ph1 xdy LlLI’IlL co bcm do clanb - || 107.005. UHK 1: HUT_(Jt}‘v {)U"é |_ """" |
= . —— e . ____________________ — 1
5 T 254.871.52 301.639.542 | 46.766.019 |
. ll I"SI D va (hu tw rli.,an hégw } l 24 ](}() f)ﬁi """""""""""" | "’4"3'(}9"}}'&) ?30 j_ 97 _—
] I ién va ¢ac khoan umnu dulmu 5657713610 | 9657.733.707 | 97 1‘
i llLI'l !
2 mu (14 chinh ngdn han . 7 m) 0000000 | 7.100.000.000 | F_“_w:
3 | Céc khoan phai llm 72442943178 | 2 442.943.178
4 THangiénkho o _ 1909302845 | 3909322 sas | j
T Gid trilgi thé kinh doanh cua ) ‘ 129.499.805 5 529,499,805
do.mh nghiép .
""" B TAISAN KHONG CAN DUNG R & |
i C ir\l t,'\[\ e H() T}lﬂx\ll [ “ . - ‘ PR NCEI _— g = .|__ ......... il _
— _,m"f';\l_g IR THARH T - A — e :
| |QUERERL I I . __ o
TONG GIA TRITAISAN CUA 1 g ¢ 341 | 113.212.393.847 | 9.269.805. 506
| DOANHNGHIEP (A+B+C+D) | | |  —
¢ | TONG GIA IR THY CTE 103,942 588 541 | 113.212.393.847 | 9.269.803. 306
| POANH NGHIEP | N
F1  No¢ phmtm 59.010,393.111 | 29.910.393. II , -
e ST TR THUC e il ey _4[ ........ i i | ia—— |
| VON NHA NUOC TAl DOANH 5 74.032.195.230 | $3.302.000.736 9.269.805.5006 :_
\(,H:w (E-F1) | |
"""""""""""""""""""""""""""""""" e T \{;mm Ho so- xdc c?mh gid tri ri doanh nghwp)

VI. TAISAN CHU YEU CUA DOANH NGHIEP

l. Im-h hinh dar dai a‘nng st dung
AT Ay thinh visn Cho nude Kon Tum dang quén 1y va sir



Ban cing bd thong tin bin diu gid c6 phan lan déu ra bén ngoai Cong ty |
'I NHH \’I l b ( dp num l\un 1 um

NAM 2018

. e
’ . o mee I Dién tich Ho so phap Iy, ngué I Hi \ :
TT| Diachinha, it | ) f" P y; guén | Hige "”"? dich sir |
g o (m7) goc nha dat - swrdung dat
| S o dyng
3 182 dudne Trin - Quvé& dinh  s6 Datthué tra
T * ! 132/QD-UB ngay  tién hang .
Phu. phuong J | o T Tru s
o = 181071999 caa UBND namn. !
[rwong Chinh, . P chinh |
. p L 3.083.5 unh Kon [Tum: Ihai gian . |
thanh pho Kon | . ok E 1 cua
_ A - Hop dong thué dat so | thué dat 50 .
Tum. tinh Kon . Ao . : Cong ty
Tum ‘: 03HDTD ngay nam tir
| 111171999 | 1/10/1999
R Qm & dinh sO | . ;
) ' Tl Dat thué tra !
Duong Ure. 1I817QD-U'B ngay | b h‘:n)
; : . i—— ién hang
phuong Truong | 10/5/1997 cia UBND | .. | « :
' - nam. Thon  Tramxu

2 | Chinh, thanh pho ~ 7.899.6  unh Kon lum; ;

_ .l . | gian thué dat | Iy nuoe |
- HDP thue diat so |~ |~

Kon Tum. tinh

50 nam tu

! Kon Tum  173/HD-TD ngay | | i
1/1/1996 | !
| | 17/9/1997 Y E |
[ _ o - Ql.m.t dinh 56 Dat thué ua |
F S0 113 duong Dao _ _ S
i , 18ODQD-UR ngay tien hang
Duy T, phuong L i .
I'. \ne Chin 10571997 cua UBND nam. T
ruromg Chinh. ) S I Tram
3 el Y . 9831 tinh Kon lum: [hot gian
thanh phé Kon f . wa G . oz oo, | boml
- Sl | - HB thué dat s0 | thué dat >0 | i
| Tum, tinh Kon | SEESEE— p— ; P ‘
. L | | ISS/HD-TD ngay nam e ‘
l'um ,
| 1?‘) 1997. [ 1/171996
: |- Quwt dinh sO  Dat thué tra
156213 duong Trin C990/QD-UB ngay  tinhang | Dainudc
' Khanh Du. phuomng | 18772004 cua UBND nam. . vavin
4 Duy Tén. thanh 1.037.5 | tinh Kon/ Tum: Thoiglan | phong 1|
phff) Kon Tum. tinh - Hop L‘h"“mg thué dat: | thué dat 50 | cua cong ‘
Kon Tum | Chua ¢o namtwr |ty |
' 18/7/2004 B

r\oym? Cong v TNHH MTV Cdp nwie Kon Tum)
2. Nh civa, vit kién tric

Bang s6 5: Tinh hinh nha cwa, vit kién tric tai thoi diém 01/10/2017
(PVT: Nghin {?‘rmg

: | g Gia tri 86 sdch ~ Gid tri xac dinh lgi

i - o ‘ Pon | SO :. _

| FT | Tén tai san . ; S B =ity
| Vi lwgng  Nguyén Gia tri ‘ Nguyeén Giatri |

A Rl . | weas sk

-

NVl ™



Bin ¢ong bo thing tin bin dAu gid ¢6 phiin 1an dau ra bén ngoai Cong ty

TVHH \‘IT‘} Cap nu(}’t i\ﬁl‘l inm NAM 20]8

e e

B e _..|_¢
! — m - - . . r 1 .
' o ' bon Sé Gia tri s0 sach ~ Gia tri xac dinh lai
T Tén tai sién E o 77 HE-C YV T S _‘
o ovio| lugng Nguyén Giatri ~ Nguyén Gia trl
............................. ] gid | conlai | gid | comlai |
) ﬁ BE chua I muu m’ i m’ | 1.000 1.154.570]| 346371 | 1.154.570 | 346.37]

| ]u(m" A0 Lrgm! _
; 48 412094 | 12.388 41.294 12.388
| bom 1 | _
=T e R (I I e S
3 1.192.760 357.828 1.192.760 | 357.828
vaned) L i .
i ! Be chita nwde 2 m I 1000 - ! - ‘ f 154.570 | 346, 371
142 : Ha van 1 Fm | 75 | = 7 7.306 | 2192
EE] Eemz 1w 3.7 | - L - 30.884 L 9265 |
R e AR S——— Y] - 1 R e - [P R ——— |
Khu nha dicu T ' i I!
4 |mamnsxwcr | | 2.631.608 1.146.862 | 2.631.608 | 1136794
phutg R I TN S ]
Ui .-\"HIH\.’ o vied ViKER ”?,- I j_'_'il"'. 8 i R 7 31;,. 4): 5 i J’ “4! y‘f? |
! f?h‘JJ?g | t : | SR p—
2| Nha dé xe : l__m 07 | 43472 |
-J 3 Nhd bao vc i : E .?Giﬂ i()&*_!u | \
Y 4 ﬁrm?g rao ruoe | m E; L33 1 - - L 144.315 } 43.294 | :'u'
s f San tép ke{ val ur_] m | 684 | lgl 9‘)8. -~ 33.991 _i_l_"'Bl 998 | 39 399 o
S —————— I— o e — - - i — it 1 P 5
"Nha pha T | /
pdn xuitg 2016 737466 337.812 | 737.466  368.733
nuoe dongehai | 1 Tamioannils IRRNERNNSS S -
6.4 - Nid m | 201.6 . T 683817 | 341908
................ T e S _..’_| — S— T _' g e ‘_Ms,_..w. -
(: P, Scm hé .'ong L m 278 | : | - l 53.648 | 26 824 __J
| Twtng rlo wam | ags | 27408k | 138426 274084 | 137092

1, AT —— TR e BN | R R i
8 \lm hoa nghiém m’ | 54.6 | 1852 m | 88.637 I 185.200 92,600
E { *. -=

—_—

- T i - f | 2.491.406

3. Mady moc, thiét bi
Bang s6 6: Tinh hinh may moc, thiét bi tai thoi diem 01/10/2017
r‘f) VT: \qhm r:?(mg.i

TT [ um | oo o || omble vich | Gidorixicdinhlai

1T Tén taisan : [ . | Gid tri con | Gid tri con
5D vi  luong Nguyén gid Nguyén gid :

i | i

| A N I T O A £ 7 [ 8 | 9 |

r“ﬂl'\t} 1
—hE a7 B . | 1 daoz7a | sea004 | 2.099.155 | 629.746 |



Ban ¢ong bo thong tin ban dfu gia ¢o phan lin d4u ra bén ngoai Cong ty |
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_k - _ E———
|| - Nim | Pon | S . G lr| sach G:a tr; xic c‘lmh lai
TT  Tén tai san o = . Gid tri con . .. Giatricon
SD vi = lugng | ‘N’gu)en gid : Nguyén gia A
1 ' o lai lai
I 2 j 4 6 7 8 | 9
n 3hg ElL.R'IL T o - i | B S
T Cong nghé iz ' [ 1 s | '
ong nghé ram oo |y ! 1778230 | 533469 | 1.914.560 | 574368
:  bom |
(J.mg — T - | o -
1998 | HI | |.848.783 534.63 1.990.523 | 597.157
_ Cxit Iy lang loe i
1 Cong nght lang | o 7] T [ -
P HNEL 908 | HT 1 | 109439 | 32831 117.829 | 35.349
loe dot | i |
e e B R et S 1 —
5 }"’ om (191 o998 | (i | 9,430 9.450 8190 | 8.190
Duong ong phéan } e | o1 . | o | e | }
9¢ 3594476 $.805 | 3.090. :
phdi 300+ 400 1998 | HI 1 3,504 476 . 718895 | 3.090.080 | 679.817 |
e —— T NS (e,
I‘;TI‘;“‘ ME\ 908 | T || 594745 | 118949 | 511287 | 112483

g - SE——— it .A._ + N— ] ........ . > SN z
“Duimg ng T | T . 1
§ | =t YPE 1998 | HT | 4676811 | 935362 ‘4.(}2(}.33()1 884.518 ‘
D300 + D400 | | |
ET;’:"“ g jg0g | wr | 1 683810 | 136763 S87.860 | 129329 ‘
s, R VU, NN | S— T— | I S L R PR
- Duong ong 1 ;

10 | D100 1998 | HT | 1 233727 | 46745 | 200929 | 40180 |
- KaPaKol.ong | | | |
¥ i-) . : — T l—‘_'"- - e : e — s e = — - ] ..
|Duomg  OM8 yogp | HI | 1 633.140 | 126628 | 544294 | 108.859
D200 i L _

o : i | S i H ; . 1 ——
9 ; | | | .
P :.)T{_’;g 1998 | HT 1| 428505 | 85701 368375 | T3.675 ‘
« _“L g kiém | 2000 | Bo 1 200000 | 40.000 150,000 30.000
'dmh dnnn hn ' _ B _ = | o]
f)m}ng_ Ung L,ap | |
i 1 nude Nguyén = 2002 | HT | | 432032 | 151.211 407.766 132.524
enth || L EEE R
Mang [ '
o | { |
L ) I z ) | — . ™.
5 [chwen Y8\ 2006 | HT |1 38150392 17.930220 | 61.538.136 | 24.922.945
p‘n’m phoi tuyen | 3 : '

n ng mrm. tim

] \m W thiét b: |

Lhau s63+4
\’41 e thiét hl‘
thiu s6 2

1 _ N S

|
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VA W thiét b |

1
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F, E—— i_ " ;._v.. =" I _____ ma
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Al

dinh lai

fig : ik ii'iwgi X

- L Nim Don 86 . - - . e

I TT Tén taisan | P, .. Gidtricon ... Gidtricon
- SD vi lwgng  Nguyén gia . Nguyén gia s
| ! lai N lai

7| 2 B 4 6 | 7 Y 9
i Cong trinh thu. | 4 T I

of | D6 N cwm X0 3035593 | 1482609 | 3365402 | 1514431

Iy. S(JIL“}U (T | _ | -
(thawsol) | )
Cong trinh dai I |
20, f\‘”;;‘f,’;:ﬂ';}.“: 2007 | HM | 1 | 4224.426 ;_ 2.063.245 | 4.683.399 | 2.107.530
201 thau 82 ) .
e w11 Sy s e EE——— — e
| 21| | D150 phuomg | 2009 | HT |1 | 337.995 207.188 455.240 | 257.211
| - Truong Chinh !
yof | T8 dien wRnd onn | car | 65.000 8418 50000 | 10.000
E_br'?nl EURP - | —— S 4|_ ____________ ==
- Buomg ang . i
23 DISO phudmg | 2012 | HT 1 1402971 1.045.673 | 2.590473 | 1.554.283
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TNHH M1V Cap nuoc Kon Tum

| i | | sone | ot B e Gia tri sﬁ.s{lch | Gid tri xie dinh lai
S TT  Tén taisan | sp ‘ & o W . Gia tri con T Gia tri con
| & i ong  Nguyén gi : Nguyén gii :
0 S i Wi i T i
il 2 E [ 4| s | 7 § 9
e R [ =
| 1 I ————E FVETES: W S PR e P — s o S
'H¢ thong  cap | |
' 33| nuoc mang cap | 2006 HY ! 1.080.877 | 399.924 | 847471 182.206 |
1 | | |
N | E— - ke | I S, R
I H¢ thong  cap [ :
34| nude mang cdp | 2007 | HT | 1.665.636 | 732.880 | 1.329.004 | 332.25]
| I mo || ; I_ .: | i
N T Tl e —
35| | nudc mang cdp | 2008 | H7 1| 2294000 | 1.330.520 | 1.794.062 | 556.159 |
i I ;
Ho T — | 4 I [ ————— I———
wi ' nuoe mang cAp | 2009 ' HT I 1999042 | 1.299.441 | 1.564,791 | 578.973
| I —_— L " S
! ] . mlhfing" uép L -
37 nwde mang cap | 2010 AT ! 1.575071 1.134.555 | 1.212.736 | 551.795
Il j | |
E TR e i [ —— =
38 nuoc mang chp | 2011 | HT I 2454509 | 1.939.062  1.870.120 | 1.009.865
| | I B - |
"H¢ thong cap ! i ! |
.‘-J nuge mang cap | 2012 | HT 1.598610 | 1.374.804 | 1.411.788 | 882368
Ui -; |
e e . | L
4) nuoc mang cap 2013 1 HT | 23711969 | 2.134.772 | 2.371.969 | 1.684.098
o |
T - l Bumamer moens sl
41 nuoc mang cdp | 2014 | HT ] 2.309)819 | 2.194328 | 2.309.819 | 1.836.306
Lo - - B | N
"1 He thong cdp ‘ T N
4p |UGC mang AP g0 | | 13690328 1300862 ,
[ (T1-2015 dén !
[9-2015) ’
PR T T T
4 ;1:1@: i”%‘?(’f’zg:" 2015 ‘ HT 50.043 0385 | - .
| dénT12-2015) | | |
: ' Hé thong Ldp | | |
44 nuée KON Héa | 2009 | HT I 4399513 | 3.079.659  4.717.828 | 1.745.596

-



I T'én tai san

! ——p
1éLoi

45

Ban cong bo thong tin ban dau gia ¢0 phén lin diu ra bén ngoai Cong ty
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Ban cong b thong tin bin ddu gid b phin lin diu ra bén ngoai Cong ty ‘ NAM 2018
T\IHH MT\ Cap nwoe Ken Tum :
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1. Tinh hink hoat dpng kinh doanh
a)  San lwong san phamrzra wi dich vu qua cad ndam
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Bin cong bd thong tin ban déu gid ¢d phin lin diu ra bén ngoai Cong ty NAM 2018
B TNHH MTVY Cap nwéec Kon Tum __MJW _ ___.___

i3

e L o o S W
hoat dong cung cdp nudc (hoal d(mu chinh cua cong ty) chiém ty trong lén (trung binh

khoang 75%) trong Téng Doanh thu thuan. Ngoai ra. doanh thu lap dat va doanh thu
nuoe binh ciing 2op v trong kha lon trong tong doanh thu cua mng tv (khoang 25%).
Ngoai hoat dong Kinh dm1h chinh cua ¢éng tv 1a cung cap nuwoc sach, cong ty con
thue hién séan Xudt va cung uzp nude nude dong binh (nuwde binh 20 lit) phuc vu nhu ciu
ngudi dan, cac to thlt ¢o quan trén dia ban thanh pho va cung Lap dich vu xdy dung, lap
dat cac cong trinh Lﬂp nuroe sinh hoat trén dia ban: lap dat duomg dng cap mudce, déng ho,

bé chira va cac ¢ong trinh ¢o lién quan.

Sur l(mg; trirong Doanh thu thuan cua cong tv dat duge mot phan nguyén nhan do
cong iy ¢o ké hoach kinh doanh tot. viée phat tridn vd mo rong mai khach hang cung tao
diéu kién tang truong doanh thu hang nam cua cong y.
by  Nguyén vat licu
% Neuon nguyén vat licu:

Vi linh vue hoat déng chinh la cung cap dich vy cong ich trén dia ban tinh Kon
Tum. hoat dong cua Cong ty bao ¢ gdm 2 linh vuc chinh: San xut \«d cung cap nuoc sach,
san xudt nuwoe udng dong chai: Xay dung va ldp dit cac cong trinh cap nuoe sinh hoat.

Déi vei hoat déng san xual va cung cdp niede sach

Hoat dong san xudt kinh doanh cua Cong ty su dung chu yéu 1a nguodn nude Khai
thée tu nhién (nude ngam va nude mat). Ngoai rh. Cong ty con su dung cic viit ligu phu
d& xu ly nude nhu phen chua. clo. vt liu lgc... va cac nhién liéu ho trg cac thiét bi nhur
dién. xang. dau....truae khi hoa vao mang nude sgch cung cap dén nguoi dan.

Déi véi hoat dong xdy ding va lap ddt cde ¢ong trinh cap neoe sinh hoat:

Nguon nguyén vat liéu chu yéu Cong ty strdung nhu la dudmg dng. dong ho do va
cac phu kién. xi mang. sdt thép, da xay dung....

& Swon dinh cila nguon nguyér va lidu

Nhin chung, do cdc loai nguyén vat ligu phyc vu hoat dong kinh doanh cua Cong ty
kha don gidn va pho bién nén Cong 1y ¢o nhicu thudn loi trong viée lya chon don vi cung
cap voi muc gid hop ly va nguon cung on dinh. gop phan nang cao hi¢u qua kinh doanh
cua Cong ty. Do do. ¢o thé n6i Cong v TNHH MTV Cap nude Kon Tum ¢6 ngubn cung
cdp nguyén., nhién vét li¢u rit on dinh. gitp Cong ty chu déng duge trong sén xuat. dam
bao phat trién hoat dong kinh doanh cua Cong 1y
S Anh lreomg cua gid ca nguyén vt lieu (6f dvantt th, loi nhuan:

Gia ca nguyén vat li¢u tang giam tac dong lém 1&1 doanh thu, loi nhudn. Do nhan
biét dwoe van dé nay. Cong ty INHH M1V Ldp nude Kon Tum da ap dung nhiéu bién
phép tiét kiem nham giam thiéu t6i da sy bién dong gid ca nguyén vit ligu dau vao. Ty
trong gia von hang ban trong co caw chi plu la kha lom chinh vi v@y vige bién dong gid ca
nguyén vt licu s¢ anh huong truc tiep dén doanh thu va lyi nhugn cua Cong ty. Trong
nhimg nam qua do nén kinh € dat nuoc chiu dnh hrong chung cua cugce khung hoang
kinh 1€ toan cau, gid ca nguyen vat Licu bién déng lién tuc theo gia di¢n, xang dau; gid
L LE e Tl <ns 4%y man nne odu pa nhine Bnh hadne nhat dinh dén hidu qua kinh

e

batd —



Ban ¢ing b6 thong tin ban déu git ¢ phin lin diu ra bén ngoai Cong ty
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TNHH MTV (ap nuwoe Kon Tum

NAM 2018

Bing s6 9: Co cau loi nhuan gt}p nim 2015 dén 2017

Nam 2015 | Nam 2016 01/01 2017-30;0912017] Nim 2017
. G | ' ' N
T Chi tié ’ ; 5 | ‘ : _ Giatrp | i
e | (Nghin | %/DTT | Gidti | g | (’fa i gprr | V0T L opTT |
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C Lot nhudn hmt T _ .
.1 dome kinh doanh 714,149 | 21.96% | 3.692.334 15.42% | 3.822.109 | 20.30% | 4.702.100 | 18.30% |
i nudc | | | |
I [Lo1 nhudn tr hoat | E ' '
- done lap dat duong i
o Ong.donghONE by oo | g3gu, | 805537 | 3J6% | S54.835 | 3.09% | 761777 | 3.00%
| cag cong trinh co |
hén quan cap nude :
: sinh hoat | ;
"IN tir hoat dong I 1 " '
kinh doanh nuoe | |
1.3 binh (cung pedpsan | (560.505) | -2.61% | (68.777) | 009% | (179.811) | -1,00% | (219.270) | -0.86% |
 phéim binh nuée 20 ‘ '
| lit) | :
" Téng lgi nhuin i| ‘ ' | T P 1
i Lan F ] |
; o ' | 4236996 | 19.74%  4.429.094 | 1849% @ 4.197.133 | 23.39% | 5.244.607 | 20,63%
_BoP |
\ve:{m BCTC kiént todn ndm 2016 2017 Ve i mu’f diem 30/09/2017 cuia Cong tv)
dy  Chi pm san xudt
_ Bang 6 10: Tv trong cac loai chi phi cua Cong t} tir nim 2015 dén nam 2017
| Nam 2015 i Nim 2016 | 01/012017-30/092017 Nim 2017
' — | Kbl i CGiatr T Gidri | Giatri | Geigh trj
I (Nahin Y%l DTT | (Nghin Y DTT rNghin Yl DTT {Neghin %/ DTT |
dinay | | dong i ;f[.in:;_{.{ ding) - !
| amummw ban | 17.225.517 | 80.26% | 19.520.51 | m s T 13744.892 | 76.61% | 20171672 | 793%%
o |1 Ciphi quan Ty [ oo | 1aag0, | 3270637 | hseee | 2389336 | 13.32% | 3516915 | 13.84%
doanh nghigp |
4 ‘J Chu phi (@i uhlnh | T 62497 | 029% 540997 | 0.25% 24187 3,13% 51.850 0,20%
~5 | [ Cni phi khdc 028 | 0.30% 17 866 D.07% 15.000 0.08% 17478 | 0,07%
| Téng chi phi 20417574 9513% | 22864011 95, 4% 16173415 90,14% | 23.757.915 | 93.48%

o i R

r\egu(m B( IC kiém todn néum 2016, ‘G'"" v tai fhm c!mm 30/09/2017 cra Cong 1y)

Nhin vao bang chi phi hoat dong cua Cong thdy Tong chi phi caa Cong Ly ¢0 sy
thay doi vé gid tri nhung ty trong Chi phi’ Doanh thu thudn khong ¢6 nhiéu bién dong.
chiém v rong khoang 93.5% dén 95% doanh thu thuan. Trong do. chi phi gia von hang
ban a..,hmm ty trong kha 16n, binh quan khoang {rén 80% tinh trén Doanh thu thudn, chi
phi vé quén |y doanh m_hlcp chiém khoang 14%. Ty trong chi phi trén doanh thu thuan
kha cao tac dong nhiéu dén hoat dong san xuat v hiéu qua kinh doanh cuia cong ty.

e/

Trinh do cong uqhe‘

Nhén thuc dm);, tam quan trong cua dich vu do mmh cung c.ap COng ty ludon chu

s A mat A

b |

= &

Kzt



Ban chng bd thong tin ban ddu gia ¢6 phan lan dau ra bén ngoai Cong ty
TNHH MTV Cip nwée Kon Tum

NAM 2018

g _ —

chp nude. DE phyc vu cho qué trinh hoat dong cua minh duge lién tuc va khong bi ngit
quang. Cong ty da tién hanh dau tr may moc thidt bi, phwong tién vén lai tién tién, phu
hop vai nhu ¢hu hoal dong. diéu nay da gop phin khong nho lam ting ning sudt. niang
cao hiéu qua hoat dong cua Cong ty.

Khong chi ¢ha trong 161 hoat dong cung cap. dé cong tac van hanh san xudt duge Lo
wu hoa, trong nhitg nam qua. cong ty luon dac biét quan tam t&i cong tac chong that thu,
that thodt nuoe. Bang viéc lap dai cac hé thong thiét bi kiém sodt hoat dong cua mang
ludi cip nude nhu: I.ap van thong minh tng khu vuc dé diéu tiét ap luc, lap dat dong ho
dién tir.... da giup viéc quan 1y he thdng dudmg ong, phat hién ro ri, tranh thit thoat ngudn
nude rd nén hién qua hon.
fi Tinh hinh nghién ctw va phdt trién san pham moi

Vi dac thi kinh doanh cua doanh nghi¢p hpgt dong mang tinh phuc vy la chu yéu.
Do do. viée nghién cuu phat wicn san pham md&i khong phai 1d mat muc ticu duge cong
tv chu trong. Hién tai. Cong ty chu véu di sdu vag viée nghién clru cae bién phap dé ngay
cang nang cao chat luong dich vu cung cap nuog sach 1Gi khic hang, dap ing duoc nhu
cau cha ca nhimg khach hang ca nhan va khach hang 16 chire.

g Hé h‘rcﬁrr‘u quan iy chdr luong

Xae dinh chat lugng san pham dich vu la van de song con nén Ban lanh dao va toan
thé can bo cong nhan vién Cong 1y luon cha trong va nghiém tac thuc hién. Qud trinh [am
viée clia timg tram bom dwge quan 1y, giam sal thong qua Nhét ky van hanh va Bao cao
kGt qua cong viée. Viée kiem soal chit luong nude duge thye hign hang ngay do Bo phan
hoa nghiém thuoe phong K¥ thudt — Vit w thyc hién kiém soat chat luong nude. Ngoai
ra. viéc kiém tra chat luong nude cua Cong ty tai cac Nha may cip nude duge thuc hién
su kiém tra. giam sat cua Trung tam kiém sodt bénh tat tinh tryc thude So Y 1¢ tinh Kon
[um.

Dy kién sau khi hoan thanh vi¢e ¢o phin hoa, Cong ty s& tién hanh xdy dung va ap
dung cac quy trinh. quy ché quan Iy, cac tiéu chuan chét luong theo cac quy dinh phap
fuat co Lién quan.

HE thong mang ludi duong dng dan nude cua Cong ty ludn duoc kiém tra. xu ly Kip
thidi. Hang théng ¢o nhan vién va by phan truc thudc thuong xuyén di kiém tra, thay, sua
chira, bao dudng duong ong va cic thiét bi cap. do nuée
h)  Hé thong marketing

Ly tin ¢t Cang ty duge xay dimg chu vél nha vao chat lwong dich vy, san pham
Cong ty cung cap. Cong ty chua su dung nhiéu cac cong cu Marketing dé quang ba hinh
anh dén cong chung Hién nay. Cong 1y chua ¢O website riéng. chua day manh truyén
thone ra cdc ving 1an can ma chu yeu gioi thiéy san pham va hoat dong cua minh thong
qua bd phdn thu tien nudc. mot so phuong tién thong tin dai ching mang quy mo nho
rén dia phuong nhu: dai phat thanh. kénh truyén hinh timh Kon Tum va céac to bao dia
phuong, ddng thoi thye hign cae chuong trinh. chinh sach theo chi dao cia UBND tinh.

e o i Ak Ao 1 quan wony ek Marketing trong nén kinh té thi truong



Bin cong bé théng tin ban diu gia ¢ phin lin diu ra bén ngoai Cong ty .
= e e 1ngoal LONEW | NAM 2018
I'NHH MTV (ap nwoe Kon Tum =

..... A, B

hual (luﬂ,g nay, dua ta chién hrung Mdlkumu phﬂ hnrp cho mng thoi k} gop phan mang
lai thanh cong cua Cong ty trong vige 16 chire thue hién chién lwoc kinh doanh.
i Nhan hiéu thiong mai. dang kv phat minh sang ché va ban quyen

Vi dac thi 14 doanh nghi¢p nha nudc hoat dong mang tinh chét phuc vu la chu véu,
Cong ty hién chwa dang ky hinh anh logo. nhan higu riéng. Du kién sau khi ¢6 phan hoa.
Cong ty s tien hanh dang kv nhan hi¢u thuong mai cho san pham. dich vu ctia minh.
i) Cde hop dong lon dang dugc thire hién hoad da dwoc ky két: Khong co
2. Tink hinh tai chinh va két qua hoat dpng san xudt kinh doanh trong 3 nam triwée
khi ¢é phan hod

Béang s6 11: Tinh hinh tai chinh va két qua hoat dong sin xuét kinh doanh

giai doan lelﬁ 2017

Chi tiéu T bVT Nam 2015 | Nam 2{116 ‘\Iam 2017
an rhm dmv;_i “[)‘s {}?:ﬂ 915 ! IU—I." (318 l{M 63 2.238

L E Innw &m L11 lai san

- M W i p- ;
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: 3 \0 m» ngan han | \f’hm dong 6.398.913 | 8366459 | 9. 6{}0 838 |
TPV ol e A
| !mng; do: No qud han ] kghm dong 0 0 t
4 | Nehindong | | 0 | 0 |
4. No vay dai han _ ____\s_hm d(mﬂ.T "X (]I).) 117 | - 20. 903 .464 |
T ong c!o No yua han - Nghin dong il f 0
5. Innb 50 lao dong ' Nghin dong 7 _ 77 | W
6. lum. quy Immg Nghin dong =~ §.778.000 9 332.400 9.648.017

e e i et S 3 TRV, 0 SRR — i

7Thu nhdp binh quin | _ _— - ’
= “’1’ mhA Nehindbng | 9.500 | 10100 | 10442 |

00 ORI S Sy —— |
Nghin dong | 21 462513 | 23.949.605 | 25416279 |

Il "LlL

9 Tong (,hl phi —1 Nghin dong | 2D.417.574 | 22.864.011 | 23.757.915
10, Lgi nhudn trude thué Nghin dong |.554.717 1.834.026 = 2.359.858
I1.Lgi nhuan sau thm \ulml dul ¢ 1.320.767 1.549.786 1.954.571

; i 4
12Ty sudt loi nhudn L.:aul 4% 2 0% 5 16% 5 68%
thué/von chu s hira binh quan f .

' f.-'\-’le‘:_furir:' BCTC kiém tocn nam 201 6 2017 ena Cong tv)
3. Cic nhan (6 anh huong dén hoat djng sin xudt kinh doanh cia Cong 1y
)  Thuan loi.

Cong ty INHH MTV Cép nude Kon Tum ludn nhan duoc si quan tam. chi dao cua
cae clp, cac zwanh tir do tao nhimg didu ki¢n thudn lgi dé cong ty phat trién va md rong
hoat dong san xudt, kinh doanh.

Nude sach 1a san pham thiét véu doi von pguai mu dung. Chat lugng cude song
ngay cang cao, xa hoi ngdy maot phat trién kéo theo nhu cdu sir dung nudc sach ngdy mot
gia 1ang. Toe dO phit trién cua kinh & Viét Nam dang trong giai doan khoi sic. toe do do
thi hoa dét nude ngay cang nhanh, khu do thi moc 1én véi s6 lugng 1on. Pé dam bao dugc
chét lwong doi séng cia ngudi dan diéu d6 din dén sy can thiét phat wién va mé rong

el



Bin chng bo théng tin bin dfu gid cb phan lin ddu ra bén ngoai Cong ty :. NAM 2018
TNHH MTV Cip nuée Kon Tum |

thi hoa cta dat nude. Tuy nhién. he thong co so ha tang con bat cép va th dac
biét 1a hé thong cap nudc, thodt nude va xur ly nude. do viy nhu cau dau tu xdy dung cac

a

iéu dong bd,
cong trinh cdp nude, thodt nude rong twong lai fa rat lon

Vi phuong thire hoat dong kinh doanh phatjtricn bén vimg dua trén nén lang gia tri
gia 1ang ngay cang cao cho ngudi dan tai dia phuong va trach nhiém nguoi lao dong
rrong cong ty. nén nhimg nam gua cong ty luon nhan dugc sur quan tam chi dao, ung ho
ctia cac cap chinh quyén vi su gan bo lau dai, xay dung cung phat trién cta toan thé can
bo cong nhan vién cong ty.

Doi ngd CBCNV co trinh do va tay nghé, ¢6 day du phuong tign van tai dap tng
yeu chu cong viée. dam bao khoi lugng va chét tuong cong viée dich vu cung ¢cap cling
nhur dii nang lue tiem lye de tham gia dau thau cac du an quan Iy, khai thac va vin hanh
cac cong trinh cap nudce trén dia ban unh Kon [um.

Bén canh do Cong ty ludn lam (6t cong e phoi hop vai dia phuong: S¢ Tai chinh,
So Ké hoach dau tu: So Xay dyng ... tranh thu xip y kién chi dao cia ¢ap rén dé kip thoi
¢o bién phip o chue thuc hién sat voi tinh hinh thye 1 tal cong ty
h) Kho khan

Vé tdc dong cua cac yéu 16 vi md: Diéu kién san xuat kinh doanh cta Cong ty con
gap nhiéu kho khan. thach thue do tac dong cua tinh trang suy thodi Kinh t&, chi phi
nguyén vat licu, hoa chat. dién.... lién tuc tang tao dan dén chi phi san suat nude sach
tang: dac bigt do sur bién doi khi hau. viée do thi hda va cac lang nghé phat trién wr phat
lam anh huong nang né dén nguon nude cho san wudl va sinh hoat cho nguoi dan; Vice
diu tu cde du 4n mé rong mang ludi cip nude gdp nhiéu kho khan do ngudn von con han
ché.

Vé co so vat chat: Ha tang cdc cOng trinh cdp nude con thiéu va ct. nhiéu cong
trinh xudng ¢ip khong duge ning cép cai tao hdng nam. Vice diu tu xdy dung moi, cai
tao cng trinh cii. diu tu mua sém thém trang thiét bi tién tién con gap nhiéu kho khan do
ngufm kinh phi cua ¢Ong ty con han hep.

Ngoai ra, hoat dong trong linh wvue kinh doanh nude sach vira mang tinh Kinh
doanh. vira mang tinh an sinh x& hoi dé dam baolon dinh doi 562’1:; nhan dan wong tnh. Vi
vay. gia ban nudce sach chua duoc dic¢u chinh kip thoi. chua phan anh day du. ding cac
chi phi thuc té cho san XUt vi luu thong trong Khi gid ca nguyén vt ligu ting cao, khung
gia nuoe lai do Nha nudc quy dinh. cong ty khong dugc phep diéu chinh theo tinh hinh
thue té. da anh huong trye tiép dén higu qua san xuat kinh doanh ctia Cong ty. Bén canh
d6, Cong ty con gaip kho khan voi phan khic thi wruong hep. hoat dong kinh doanh chua
da dang nén viéc mo rong thi trudng khong hé d¢ dang.

IX. VI THE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG
CUNG NGANH
. Vi thé ciig Cong ty trong nganl

Di vao hoat dong tir nam 1999, Cong ty da ¢ hon 19 nam kinh nghiém trong hoat

A e v s weas canlvuat kinh doanh nude sach phue vu sinh
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Bin cong bd thong tin ban ddu gid ¢ phin lin diu ra bén ngoai Cong ty
TNHH MTV ( ap | nuoe Kon Tum

phdm nuée ll()l‘lL dmng chai dLrUL san xuat dudi|sy luun s0&t chdt luona nghlcm ngat
dam bao cung L‘lp cho nguoi tiéu dung san pham nudc udng trye tiép sach, phi hgp voi
céc tiéu chudn vé chét lugng theo quy dinh.

Tuy nhién. do dac thi cta cac cong ty nude hicén nay dugce phan b theo d!d ban
tirng tinh. vdi muc dich hoat dong chu yéu la cung ¢dp nuée sach phuc vu nhu cau san
xudt va sinh hoat cua [1211’0‘] dan trén dia ban Imh d6. Vi vav. quy md cua cong ty s€ phat
tru:n theo quy mo dan sO va tinh hinh phat trien kinh té cua tinh. Kon Tum la mdt tinh
nam ¢ ving 18y E\;__ux én, khu vuce kinh té chua phat trién manh cua dit nuoe. Vi thé, so
voi cac cong ty L‘dp nude thude cac unh thanh Khac, L(mg ty co quy mé von. trinh dg
cong nghé & muc trung binh. pht hop vai trinh do phat tricn kinh té va quy mo dan 56
cua tinh lxon Tum.

2. Trién vong phit (rién ctia nganh

Nude sach la loal hané hoa mang tinh chat dich vu. san phdm san xuat ra duge nhin
dan va cac nganh kinh té tiéu thu ngay. Cung do Linh doc quy én cao va dac diém cua san
ph.im nén da tao duoc kha nhicu thudn lgi cho Cong ty tién hanh hoat dong san xudt
nham nang cao hiéu qua kinh doanh.

Tde do tang trudng cua nganh nude pan lién voi mac 4 gia tang déin sb va toe dd
do thi hoa. cong nghic¢p hoa dat nude. Nam 2017, ddn s6 nuoc ta xép thu 14 trén thé gioi.
da tang 1.07% so voi ndm trude. Dy bao ndm 2018, gia tang din O wr nhién du bio
dLr(m;_. du kién tang trung binh 2.600 nguti méi ngdy. Cling voi do. toe do phat trién
kinh té ghi nhin nhimg thay doi kho sac. GDP ting 6.81% so voi nam 2016. lrong 6
thang dau nam JHR GDP wée tinh ting 7.08% 8o vai cung Ky nam truoc. Nén kinh té
phiit trién. nhu clu vé nurde sach cing s& tang thep.

Ngay 22/12/2016. Thu wong Chinh phu da ban hanh quyét dinh phé duyét dicu
chinh dinh huong phal trién cap nuoce do thi va khu cong nghi¢p Vi€t Nam dén nam
2025, tam nhin dén nam 2050. Theo do. da dua ra muc tiéu va cac chi tidu cy thé dén
nam 2020 la:

- Ty 1€ bao phua dich vu cap nude sach twr hE thong cap nudc tap trung tgi cac do thi
tr loai IV o 1én dat 95%. cdc do thi loai V|dat 80% vai tieu chuan cap nuée 120
livnguoi/ngay dém. chat lugng nuoc dat quy chudn k§ thudt theo quy dinh; cac khu cong
nghi¢p duoc cip nude day di theo véu cdu ap lue va luu lugng.

- 1v 1¢ hé thong cap nudc khu vue d thilap va thuc hién ké hoach cép nudc an
toan dat 45%: ty I¢ thit thoat that thu nude sach dudi 18% 461 véi cae do thi loai IV wo
lén. dudi 25% déi vai cdc db thi loai V: dich vu edp nude lién tuc. du dp luc 24 gid trong
ngay ddi vi cac da thi loai IV ro 1én va cap nude phi hop voi nhu cau, didu kién thye té
doi vai do thi loai V.

Muc tiéu va chi tiéu cy theé den nam 2025

- Ty 1€ bao phu dich vu cap nuoe sach w Iu, thong cap nudc tap trung tai cac do thi
dat 100%. voi tiéu chudn cap nude binh quan|dat 120 liv ngum,nga\ dém, chat lucmg
el bR it ssn Lhi cane nohign duoe cip mude div do theo véu cadu



Bin cong bé thong tin ban dfiu gid ¢6 phin lan déq ra bén ngoai Cong ty ; NAM 2018
TNHH MTV Cap nwoe Kon Tum

l\ le hc thong cap nude khu vue o thi l,dp va terc hién ké hoach cip mrde an
toan dat 75%: ty 1¢ that thoat thét thu nudce sacll tai ede do thi dudi 15%: dich vu cép

nude lién tue, da ap luc 24 gio trong ngay.

Tam nhin dén nam 2030

Dap (ng mot nhu cau va bao dam cap nudd an toan cho sinh hoat va san xuat ctia
d6 thi. khu dén cu tap trung va khu cong nghiép.

Nude sach 1a thir hang hoa khong thé 1h1eu| duge cho doi sdng con ngum va moi
hoat dung: SXKD cua cac nganh. khi nén kinh & ngay cang phat trién thi yéu cau, doi h(n
vé vén dé nuoc sach ngdy cang cao. Cong ty hoal dong chu y¢u trong linh vire cung cdp
nude sach. day 13 linh vue ma ca ngudi dan. Chihh phu va the gidi noi chung quan tam.
Hi¢n nay co rat nhiéu 16 chue tai trg nham Phdllilll.n hé thong cung cap nudc sach cho
x4 hoi. do vay trién vong phat trién ctia Cong 1y 1a rit lém,

Cong ty TNHH MTV Cap nude Kon Tum|la don vi chu dao cung ¢ip nude sach
trén dia ban tinh Kon Tum. Vi nhu ciu su dung nuoe sach ngay mot gia tang cua dan cu
(rén dja ban tinh. Cong ty co nhicu ¢o hoi mo rong san xuat. tang doanh thu. Ngoai ra.
vai dinh hudng tip trung phat tricn linh vuc nu\lul 1hmw v ¢o thé manh la kinh doanh
nude sach va thi umg__ xay dyung vu thict ké cae cdng rinh uap thoat nude ... 1ao co hdl va
tiém nang phat lru.n cho cong ty trong trong lai
3. Danh gia vé sw pha hop dinh hudng phdt (rién cua cong 1y voi dinh hwéng cua
nganh, chinh sdch cua Nha nwoc

Do dic thi cia linh vae kinh doanh dich vy clng tinh hinh thyc (¢ hién nay cia dat
nuoe va thé Lim dang chu trong viée phat trién \4 bao v¢ moi trudng thién nhién, Cong ty
TNHH MTV Cép nude Kon Tum da va dang chu dong tim kiém va khai thac khach hang
mai trong dia phuong va tién toi dau tr xay dung he thong cap nuoc cho cac tuyén ving
sdu, ving xa. Bén canh d6, Cong ty cung ¢o chujtruong tiép tuc dau tu may moc thiét bi.
xdy dung he¢ thong quan 1§ chét luong va nang cdo trinh do cua doi ngt can bo mng nhén
vien dé dich vu dat hiéu qua cao. han ché toi da cde rui ro, dam bao sy phal trién bén
\'L!’I‘l“

Dinh hudng phat trién cua Cong ty duoc xiv dung hoan toan phu hop va di ding
huong voi quan: diém va dinh hudng phat ren ¢ua nganh, dya trén két qua tim hiéu nhu
cau thi truong vé cac linh vuce Ldp nuoce cang nhy dinh huong chinh séch cua Nha nudce.
X. PHUONG AN PAU TU VA CHIEN LUQC PHAT TRIEN CUA DOANH
NGHIEP SAU KHI CO PHAN HOA
1. DPinh hwong phat trién cria COong ty sau u? phin héa

Sau khi hoan thanh ¢6 phin hoa. cong tv xac dinh tap trung t6i da nguon luc cho
nganh ngh¢ chinh la khai thac. san Uil va cung kdp nude sach, cu the:

- ]ap trung dau tw cho phat trién nguon: Néng hicu qua khai thac va cong sudt xu Iy
nude cap tai Nha may cap nudc € chu dong dqp ng nhu cau ding nudce tang thém cua
khach hang hién ¢o. dong thoi ¢ép nguon nude aho cdc khich hang tai cde khu vge méi.

i terne A3ty nhat tran mane lirdi cin nude: Dau tr md rong pham vi bao phu

Wl



Ban cong bo thong tin bin déiu gia ¢6 phin iAn diu ra bén ngoai Cong ty
f\'HH \‘IT\ Cdp nwoe Kﬂn Tun

ph’m piwi du,h vu) pht hup vai guy hD:}Lh cdp
dong ho nude, {ién 61 ha gid thanh lap dat thiét bj
5 Giam ty 1§ hao hut, thét thoat: DI voi cac

san xudl vi cap nuoc thi vide giam ty 1¢ that tho

NAM 2018

nude cua LGh Kon Tum lip dat thém

doanh nghiép hoat dong trong linh vue
at. hao hut nuoc trong qud trinh truyén

tai. cung cap la vo cung quan trong. Do viy. cong ty ludn ap trung. chu trong trong ¢ong

tac kiem tra, kiém soat, nang cép hé théng truyén
- Mo rong hoat dong san xuat Kinh doanh: Cu
chuyén nganh song song vaGi linh vyc san xut
Cong ty cung tiép tuc tang cuomg nang luc. pha
thiét ké. thi cong céc cong trinh cap nude. tang dg
xdy dung: phat trién cac hoat dong san xuat Kinh
dong binh. xdy dung co ban) nham da dang hoat
Iv.

- Nang cao nang lyc quan tri: Tang cuong ¢o

hoat dong san xuat kinh doanh d¢ dat higu qua ¢do

dong. quy c¢hé quan tri ndi bo. xdy dung cac co ¢l
2. Ké hoach dau tw sau co phdn hoa.

lai nham giam ty 1€ hao hut. that thoat.

1g ¢d nang luc thiét ké. thi cong xay Ifip
cép nude (la linh hoat ddng chu yéu),
trién mo rong thi phan trong linh vye
anh thu trong linh vuc thiét ké. thi cong
doanh. cac dich vu khéc (sén xuat nude
dong, nganh ngh¢ kinh doanh cua cong

ng tée quan ly. kiém tra. gidm sat trong
Ban hanh cac quy dinh, quy ché hoat
¢ lien quan dén cong vide.

Bang s 12: K& hoach dau tu, \aL dung sau ¢ ph?m hoa

(PVT: \'th dong)
Kinh phl diu tw dw klen

[T Nﬂl dung dﬂll tw A

1 Tiﬁc hnach diu tw ‘(DCB

RN S

- | Cong trinh: Nang cap. mo

-ong hé thdng cép nuoe Thanh | ;

phf'u Kon Tum

(3 goi thiu xay 1dp cie hang

muc: Cum xir iy lang loc: Beé
| chira nuée 1.000mM3. nha tram
- bom cap 2 Cai tao mo rong

hé 1lumg mang huni Lap nuee ) |

A Cang trinh: 1 I SO lam iée

Ltm" ty

) Nim 2018 | Nam 2019 | Nam 2020 Nim mzz‘w_‘
_?7-632_-3'*_2._.4___|+LU-_ﬂ?@!_W....J..___l_._‘_’-_*!_‘"?-‘.JUQ - 10.000.000
I |
24.307.564 i j . . L
[ | |
3.324.900 | | -
o _l_‘;_ .....
10.000.000 | 10.000.000 | 10.000.000

- rong he thdng cap nuoe Thanh | -
pho Kon Tum I

- umg Arinh: \anu u_ap meo ‘ |

3 Ké hoach diu tu/mua mm 2.090.027 |
_ trang t th:et  bi, miy moc

H

|

I Irang thiét bi mity moe k‘ 1389766 |
| tram bom | ,

" Trang thiét bi may moc tai U g
. AT | 700.261 |
tram xu ly nuac

g |
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Ban cong bé thong tin ban dfu gi4 b phan lan da
T?\HH MTV Cap nwée Ko Kon T

NAM 2018

T _— i

3 He !hong Cchi tiéu km.‘r 16 chii }eu ciia ké ho uck sdn xuit kmk doanh rrong 3 mim

lién ké sau khi co phar: hod.
Bang s6 13: Mot so chi tiéu ké hoach co ban sau ¢6 phén
(DVT: Nghin dong)

| Nim 2018 | Nam 2019 | Nam 2020 Nam 2021 |

'ﬁ_i—_ deung

|+ Vondiéu le o 83302, 000 §3.302.0 {]OU | 83.302.000 83 302.000 |
> Tong Doanhthu | 27500000 | 30300333 | 33.385.824 | 36,785,512
3 [Téngchiphi  25.050.000]27.339.103 W 837.388 32563970
4 l&?’i“}“" trude thué 2450000 | 2961230 | 3548436 | 4221542 |
5| Loi nhudn sau thué ( (LNST) | 1.960.000 | 2.309.759 2.767.780 | 3.292.803 |
;_L_w Dua tw phat wrién (!U%; L = | | 230 9"6 276.778 329 280
E_):;;)Khen thirong phiic loi ) ' 115485 | 138389 164.640
[ Chia co nie S | 1606040 | 2.082.550 | 2.499.060
Lf} ¢ lai hfu r?au | | 270.063 | 2998 23
0 | LNST/Von didule 3,32% 3.95%
7Ty 1 o6 e chi () ;_____-_M 50% | W
___%%_______..J._auuiong binh quan (nguoi) | 77 71 |
9 longquyluong | 9648017 ] T10.931.010 | 12051593
"Thu nhdp binh quin cua T I '
10 nguoi lao dong (nguot’ 10.442 . 12.830 + 14.145
7L R SN | S N — B 5

f,-"i"_ymm / huuny dai co p.*rarr f:uu cua C ong m
XI. VON PIEU LE VA CO CAU VON DIEU LE
1. Vén diéu I¢
- Vén diéu 18: 83.302.000.000 dong (Bang chit: Tam mucot ba ty ba tram linh hai
rriéu .fffir?gf
= Ménh gia ctia moi ¢ phan: 10.000 dong/co phan
- Tong sb co phﬁn: 8.330.200 ¢0 phan
2. Cociuvon diéu !{? duw kién
Bang su 14: Co Ldtl Von di¢u ¢ dy kién sau L() plmn hoa

""""""""""""" ‘io hmng Gia tri tinh theo Tj" 1¢ I

¢b phan ménh gia (dong (%) j

| 20915570 | 29.155.700.000  35%

TT | Déi twong

l Vn nha rerm,

|
| Chu s6 hiru von: UBND tinh Kon Tum | : ;

—|_, e i i : | S
2 Bénuu dai dai d__m g]g;um lao dong || 197.800 | 1.978.000.000 2.37% 7
L6 phm: ban wu dai cho ngirod f’uw don | | z

2.1 Ltheo so ndm lam viée trong ki Nhg: 122300  1.223.000.000 @ 1,47%
Dmee | R o
Tcs ;Jh.:m ban cho ngnm lao dong mua them ' |
2.2 | theo s6 ndm cam két lam viée tai Cong tv 6o 75500 | 735.000.000 ' 0.91% |

i |

- phdn R [ l

v e ol S o -
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Ban ¢ong bo thong tin ban dau gia ¢i phian lin dage ra bén ngoai Cong v

INHH ?\"l"ll‘_\_’_gziyiu‘é'c Kon Tum s

TT Poi rgng

i !u’qng ﬁa tri tmh theo  Tyle

L@ phan , ménh gia (dong) | (%)
Ban diu él& 6 phan lan diu ra bén ngoai "
(IPO)

5213.830  52.138.300.000 | 62.59%

Tong cong. ©18.330.200 | 83.302.000.000 | 100%

(Neuon: f’hzhmg an co phw; héa cua Cong 1)

3 thmg an e‘ang gidm von diéu 1¢: Kliong w
XIl. RUI RO DU "KIEN
. Ruiro kinh té |

Gia nhap té chire Thuong mai Thé giéi WT( tr nam 2007. nén kinh té Viét Nam da
¢ nhimg budce ting truong tich cue nhd cac chinh sach kinh (& thé gidi va viée md rong
giao luu va hop tac voi nhiéu nude trén thé gioi. Tuy nhién. bén canh thugn lgi do ky két
cac hiép dinh thuong mai thi vi¢e canh tranh ngay cang tang cao. cac doanh nghiép nudc
ngoai vao Vict Nam gia tang. y,ai\ kho khan thach| illu’rc vol cac doanh ng.hic}p trong nuoc.
n ngay cang on dinh va 4y lai dugc da
rong nudc (GDP) ude tinh tdng 6.81%

Trong nam 2017, kinh (& vi mo cua Viél Na
tang truong kha cao. Nam 2017 . 1ong sin pimm

so voi nam 2016: cao hon muyc ticu 6.7% dé ra Va muc lang truong nay cao nhat trong
giai dogn 10 nam tro lai dcl.\,' Tuy nhién. ngoai nhfrng tin hi¢u tich cire trén, nén kinh 1é
nao cung chira dung mot 56 rui ra nhat dinh. Hi¢u qua hoat dong va trién vong kmh
doanh dat ra véu cau doanh nghi¢p phai thich nu}L kip thoi véi su bién dong cua cie yéu
1O W moi truong kinh doanh. Rui ro ve Kinh e dum xdce dinh 1a loai rui ro h¢ thIlL tao ra
Lr \LU O vi mo. trong do cac \-LLi 1o cu ban tdc ‘f“”‘ den hoat dong kinh doanh la 1 }tm
dd tang truong Kinh ¢ va nE_L‘mh xuat ban: 1)ty ld lam|phat va 1) ty 1¢ 1 suil. Phén tich
moi trudng vi mo nen kinh té nham du phong muce do tac dong cua yéu 1o rui ro dén
chién lugc tang truomg va dam bao su van hanh md hinh kinh doanh.
2. Ruiro ludt phap
Viée ban hanh hodc thay doi chinh sach. quy dinh mdi lién quan dén hoat dong cla
nganh ¢6 anh huwong wi Cong ty. Mac di trong nhimg nam qua. Viét Nam da ¢b ging xay
dung va da hinh thanh nén mgt mdn truong phap fy kha cor mo. nhung hinh lang phép ly
¢iia nueoe ta chua that su hoan chinh va on dinh. do do anh huong nhat dinh dén hiéu qua
kinh doanh ctia Cong ty.
Sau Khi ¢o phé”m hoa. hoat dong cua Cong|ty vira chiu su sy diéu chinh cua Ludt
doanh nghi¢p va Luat Chung khoan. Tuy nhién, h¢ thong luat phap Viét Nam chua ddng
bo. dang trong qué trinh hoan thi¢n maéi. cac Nghi dinh, Thong tu, van ban hudng dan
ciing chua that day du. thi trudng chimg khoan| la linh vue con rat moi me ma doanh

nghi¢p cing nhu nhé dau tu chua thuc sy am |]llL|J dé thuc hién dung. Do do néu c6 su
thay doi thi sé anh huong den hoat dong san \uht kinh doanh va tinh hinh giao dich ¢o
phiéu ciia Cong ty |
3. Ruirodicthu
a)  Ruirotl nguén nuoc tu nhién khai thac |

£

3
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Ban cing bo thong lin ban d;‘iu gifl ¢6 phin 1in day

'-|p uum: Ixnn Tu

ra bén ngoai Cong ty | AM 2018

'

khai thac tir cac song. nhaﬂh sOng trong kilu vUcC,

vao thugng ngudn. vao sy dicu tiét cua cde dap thy

Do dé. Cong ty ¢b phan Cép nude Kon Tum ¢o
cua nguon nudc bj thay ddi. Su thay doi vé chat |
rat 1on dén qua trinh xur ¥ va san xudt nude sach.
nguy co 6 nhiém ngudn nudce cao, Cac nha mdy
thai pha hep. hoat dong san xuat nong nghiep su
thude trir sdu, gay nguy co O nhiém ngudn nuoc

kha that thuong. mua kho kéo dai. nguon nuoc sa¢

huwong dén nguon nugc thd cung cap.
- ¢ ngiin ngira cde rui ro rén. Cong 1y cin 14
hanh xu Iy nuoc dé dam bao duge chat luong nud
dung.
b)  Rui ro that thoat nude
- Do hé thong dudmg ong nude nhidu tuyén ¢
dan cu con thua thot, Hé thémg dng nudce da dug
rii ro vé hong hoc. vo dudmg ong....
khi té¢ d0 do thi hoa phat trién nhanh, mat d¢ dé
tao v sura chira hé thong dudme ong ¢t ¢ mot s
fomn.
va nghi

Hién nav. Cong ty dang img dung

Hoat dong san xuat cong nghiep. nong nghig

Tuy nhu: nguon nudc song phu thude

n,
dy dién thuong luu nén khong on dinh.
he gép cac rui ro tir dicu Ki¢n wr nhién

rong va luu luong nuoc thd anh hrdng

p phat trién nhanh chong cing kéo|theo
san xudt chua ¢o hé thong xur 1y nude
dung nhieu chat hoa hoce nhu phan|bon,
Nhimng nam gan day, thoi tiét thay doi
h bj nhiém min. nhiém cimg do dé anh

b trung hon nira phat trién quy trinh vén

¢ sach cung cap cho khach hang su

I3 duoe ddu tr tr kha 14w, i thoi diém
¢ su dung lau nam. co thé mang nhirng

gdy that thodt nudce. Ngoai ra. dén thon di¢m hién tai.

n 50 tang cao lam cho viée quan ly, cai
5 khu vue gap kho khan va ton chi phi

ip cfru phat trién hon nira cac k¥ thudt

tién tién trong cong tac quan Iy h¢ thong cap nudc nham giam thiéu tinh trang that|thoat

nuae
- Cong ty hoat dong chu ycu trong linh v

phuc vu 1a chu véu nén phu thuge rat nhiéu vao v

. |

Rui ro cua dot chao ban

Sau hon 25 nam ra doi va di vao hoat dgn
dal ]
nhién bén canh do con on tai nhiéu vin dé bat

duge mdt s6 thanh cong nhat dinh nhu quy o

xtmg v6i tiém nang phat wrién, sén phim con ng
trdmg chieng khodn con han ché. nha dau tr han

Vi thue trang hién nay. thi trudmg chimg |
chinh do chiu anh hudng Giéu cuc tr su suy giam

kinh doanh nwéc sach mang tinh chat
thirc cua nguoi dan.

b, thi truomg chimg khoan Viét Nam da

O thi truong tang dan qua cac nam. Tuy
cdp phu quy mé thi truomg chua tuong
o nan. kién thire cua nha dau wr vé thi
1 dong cha yéu theo dam dong. ...

(hoan Viét Nam dang trong thoi ky diéu

kinh té chung. Mat khéc. tm ly cia céc

nha dau tu chua that su on dinh. dang cho doi o

himg dong thai tich cuc hon cta Chinh

phti va dau hiéu lac quan hon tir nén kinh &, day dénltinh hinh giao dich cia co phiéu ca

trén thi trudng niém \{.t va thi truomg OTC khong

g thdt s6i dong. Do do viée chio ban ¢

phan ra ¢ong ching vio thoi diem nay s¢ gap nu{u 56 kho khan va diém bat loi nhat dinh.

Fuy ohién, nhtmg phan g lich cue cua nén kinh 8 vai cac chinh sach diéu tiet cia

R T e A g o ool oo B il b ol

L M LA e s TRy Tat nod cEe nha



Biin cong bi thong tin bin déu gig c6 phan lan dau ra bén ngoai Cong ty

J NAM 2018

Lm

TNHH MT\:}'E[} nude Kon T

—
i

Co phiéu cua Cong ty chua dugce dwra vao g
thap hon so voi cac Cong ty hoat dong trong cling
giao dich. Dot chao ban ¢6 phan cua Cong ty ¢
trudmg chimg khoan niém yét tai thoi diém chinh
ciing nhu tinh hap dan ¢o phan cua Cong ty,
5. Ruiro khac

Bén canh nhimg yéu t6 rui ro da néu trén.
trong thién nhién khach quan, mang tinh bt khi

iao dich tdp trung nén tinh thanh khoan
> linh vire ¢ ¢b phiéu niém yét trén san
: phu thude vao dién bién tinh hinh thi
thire déu gid, tam Iy cua cée nha ddu

con €6 cac }éu O rui ro xay ra do hién
khang nhu thién tai (bao, lut. han han.

dich bénh. dong dét...). chién tranh hodc hoa hoan... Nhitng rui ro nay neu xay ra s¢ gay

ra khong it kho khan va anh hwong 1on dén hoat ¢
XIILPHUONG THUC BAN VA THANH TOA
1. Phwong thiece ban
1 Cé ;)hf;n ban wu dai cho nguai luo dong
a)  Ban co ph}:m cho Can bd cong nhin vién the
vuc Nha nudc
Tai thoi diém xac dinh gia tri doanh nghié
trong danh sach thuong xuyén cua Cong tv a7
nude Kon Tum da lap danh séch lao dong cong
nghiép o phan hoa duge mua wu dai theo thon g1
cu thé nhur sau:
- Tong s6 CBCNV ¢6 tén trong danh sach lao
thoi diém xac dinh gia tri doanh nghi¢p

- Tong s6 CBCNV duge mua ¢ phan wu dai theo thoi gian

thure té lam viée tai khu vue nha nudc
- Tong s6 CBONV khong dwoc mua hode kh

ong SXKD cua Cong ty
AN TIEN MUA CO PHAN

o thad gian thue (€ lam vige trong Khu

H (01/1072017). tGng b lao ddng co tén
7 lao dong. Cong ty TNHH MTV Cép
ty tai thoi dicm xac dinh gia tri doanh
in thye (¢ lam viée tai khu vuce nha nuée
dong Cong ty tal 77 lao dong
77 lao dong

Gng mua ¢O phan 00 lao dong

vu dai theo thoi gian thue t& fam viée tai khg ve nha nuoc

- Tong s0 nam cong tac trong khu vue nha nu

- 10ng s O phan dang ky mua theo thoi
gian thuc (& lam viée tai khu vue nha
nuae

- (1ia ban
Han ché chuyén nhwong

- Thoi gian thye hién ban co phan ¢ho
nguoi lac dong
by  Ban ¢6 phan wu dai cho nguoi lao dong v

¢ : 1.223 nam
122,300 ¢6 phan. trong duong gia tri
1.223.000.000 dbng tinh theo ménh gia,
chiém 1.47% von diéu 1¢.

6.000 dong’ ¢d phan

03 pam ké tur thoi diem nop tien mua

L

L

¢6 phén wu dai
Sau khi 16 chire Ban dau gia ¢ phan
ldn dau ra bén ngoal.

i nguoi quan 1y doanh nghiép theo thoi

gian cam két lam viée tai Cong Ly ¢6 phén:
- Mua thém theo muc 200 ¢o phan/O1 ndm ¢

nhung t3i da khéng qud 2.000 ¢& phan cho mdt nguoilao dong.
.- = K N ] = e =

m két lam viée tiép trong doanh nghiép

i Ny )

" Fay

N
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Ban cong b thong tin ban dau gia ¢6 phan lan dau ra bén ngoai Cong ty
TNHHMTV Ci ap nuée Kon Tum

n]’umg 1O da I\hum: gua 5.000 ¢ phan cho mot ngtrin a0 d(,mg doanh nghu,p o ;}han
héa can ¢ dac thi nganh nghé, linh vye kinh deanh cia minh xay dung va quyét djnh
cde tidu chi dé xac dinh chuyén gia gioi. ¢é trinh|dd nghiép vu cao va phai duge nhat tri
thong qua tai Hoi nghi nguoi lao dong cua doanh hghi@p trude khi ¢d phan hoa.”
- Cong ty da & chae ol nghi ngudi lao dong dé pho bicn chinh sach wu dai cho
ngudi lao dong theo quy dinh cua phap luat vé [c6 phan hoa va thong qua tiéu chi lao
dong chuyén gia gioi.
»  Tiéu chi lao dong la cac chuyén gia gioi, ¢ trinh @6 chuyén mon nghiép vu bao
gbm:
+  Lao ddng la Chu tich cong ty. Giam ddc. Pho Giam doc. Ké toan trudng. Trudng/
Pho cac phong ban cia COng ty:
Céc lao ddéng khéng thude doi trong lao dohg nhu trén phai déip tng dong thoi cac
tiéu chi sau:
+  Nguoi lao dong ¢o trinh do chuyén mon tu Bai hee tro len:
v Nguod lao dong ¢O sO ndm cong tice tai Cong ty tr 03 nam tro 1én tinh theo tho
diém ky hop dong lao dong:
*  Tinh hinh dang kv mua thém ¢6 phan theo thoi gian cam két lam vige tai Cong ty co
ph‘fm cua nguroi lao dong nhu saw

. SO lao dong chuyén sang lam viée tai |0 71 ngudi
crep
E SO lao dong dang ky mua ¢O phin theo |: 50 ngudi
thert gian cam két lam viée tai CTCP
. Téng sb ¢o phan nguoi lao dong dang ky |- 75.500 ¢O phan. wong duong gid tri
mua thém theo s6 nam cam két 755.000.000 ddng tinh theo ménh
gia. chiém 0. 91% von dicu 1€
2 (iia ban - 12.700 ddng/ ¢d phiéu.
- Han ché chuyén nhuong - Han ¢h¢ chuyén nhuong trong tho
gian cam két.
- Thoi gian ban du kién . Sau khi 10 chire Ban déu gia ¢6 phan

Jan déu ra bén ngoai.
1.2, C6 phdn ban cho Céng doan

Tai thoi diém xac dinh gid 1 doanh nghiép ngdy 1/10/2017. Cong ty ¢O quy cong
doan. $6 lugng ¢6 phin Cong doan cong tv ding ky mua nhu sau:

- Téng s6 ¢b phan cong doan céng  : 3.000 ¢6 phan, wong duong gid i
Ly 30.000.000 dong tinh theo ménh gia. chiém
0.04% von dicu &
- (ia ban 104000 dong cﬁ phan
- Han ché chuyén nhuong . Han -.,he Lhtl\ én nhuum tr ong thoi glan 03

comg ty €0 phan.

e

=
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Ban ¢ong bo thong tin ban diu gid ¢6 phan lan dag ra bén ngoai Cong ty

"[_’\JHH M F" ( ap num. }um Tum NAM 2018

1.3 €0 phm? bdn ddiu gid ra bén ngodi
Tong 90 ¢o phan thye hién ban ra bén 1'1g0at nhw sau:

Téng sé ¢b phin ban déu gid : 213.830 ¢b phan, gia trj tinh theo ménh
gil 52.138.300.000 d_ong._ ¢hiém 62,59%
von diéu I¢ Cong ty ¢ pi}:’-}n.

- Gia khoi diém dé xuat : 121700 déng/ ¢6 phiéu

- Pon vi tu van ban dau gia : Cong ty co phan Ching khoan Qubc 1€
loang Lia

- Don vi 16 chirc Ban déu gia - S Giao dich Chimg khoan Ha Noi.

- Thoi gian ban ddu gid : Theo Quy ché déu gia do S& Giao dich
C h[\unu khoan Ha N¢i ban hanh.

- Déi wong tham gia dau gid ] Cdc nha dau tu ca nhan, nha dau ur 10

chire trong nuroe va ngoai nuoe theo quy
dinh coa phap ludt,
2. Phwong thiic thanh todn va thoi lan thanh todn

DGI voi ngum lao déng: Theo Thong bao ban ¢d phan cho nguoi lao dong do Cong
ty TNHE M1V Cap nude Kon [um ban hanh.

D6 voi Nha dau tu trang dau gia: Theo Quy ché ddu gia do So Giao dich Chimg
khoan Ha N1 ban hanh.
XIV.KE HOACH SU DUNG TIEN THU TU CO PHAN HOA

Can ¢ chimg thu thim dinh gia s& 416,174 T-DESC ngay 307 7/2018 do Cong ty ¢o
ph'fm Tu van  Dich vy vé 1ai san - Bat dong san| DATC tham dinh, Uy Ban nhan dan tinh

X 2 j : y
Kon Tum da ¢6 Quyét dinh so 2267 UBND-K || ngay 13/08/2018 vé viée gid khoi diem -
chio ban dau gia ¢ phin lan dau ra cong ching cua Cong ty TNHH MTV Cap nude Kon ¢
Tum. Theo do. gia U] co phiéu cua Cong ty INHH MTV Céap nude Kon Tum la 12.700 J

donL ¢ phieu
Bang b 15: Ke hoach sw dung. tten thu dwrgce lu vige ban ¢6 phén

A Chitieu ,m_fh“ giai | C*QE.PE"_“ (f"‘ ban  Gii tri dong)
' von Nha nudc {u.n 50 sach ke () 23 302.000.736
- smskhigsdibuchinii | 0 LR LY ___!

_Von dicu ¢ Cong ty t?..__ph.sm (@ |s3foz00} | 83.302.000.

Von Nha nuoe Lal cong Ly ) plu n ' 2.985.570 | | 29.155.700. 000 1
'_Tlen thu dm)L tir ¢d phan héa . ) | L B | 67.938.291.000
_Ban cho CBCNV T | Tiogsoo | | 1692.650.000 |

- Mua tu n*m theo thoi gian lam | | ”2 200 5.000 733.800.000

.".I.‘C thiec t€ tqi ki viee Nha ”%f“"f - M| i . e

~ Muu theo thoi gian cam két lam 7% 500 12700 I 958 850.000

\videigi Congycophan | |
(Banchocongdodn | | 3000 10000 [ 30.000000

Banddugialandau 1 | 53830 12700 | 66.215.641 000

{.Jldd.{l_l chénh lu.h von Nha num (4)=(1)- E 736

Tl il R il e el e (7 | i I
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Ban cong bo thong tin ban dau gia ed phan lan d

et it

i
TNHHMTYV Ca ap mm( Kon T

1 ra bén ngoai Cong ty
Uln

NAM 2018

Chi mat qm ét chinh sach lao ] m ! N £79
_dong doi du (*) B § (6) | | sl
bk o2 2 _— £ = !

- So tién njp vé Quy ha trg sap ( _ |
“xép doanh nghlep cua Nha nwoe | (3)4—(4)- 66.699.659.088
(Neuon. Phwrong an ¢o phan hoa cia Cong ty)

(*) Ngay 21/062018, S¢ Lao dong Thuong

ban s6 908/SLDTBXH-LDTLBHXH vé phuong
d{)ng doi du khi ¢6 phan hoa Céng ty TNHH MTV

Téng s6 lao dong déi du 1a 06 ngudi voi tong chi
chit: Bom tréam hai mueoi lam wriéu sau irdm ba

dong). Neguon Kinh phi duge ldy tr tién ban ¢6 pha

bo sung tir Quy hd tro sdp xep va phat trién doanh

XV. NHUNG NGUOT CHIU TRACH NHIEN

CONG BO THONG TIN
I.

Chung t6i cam két rang cic théng tin va so

trung thyre va pha hop vai thue (& doanh nghid

UBND tinh Kon Tum phé duyét.

2. Congty TNHHMTV Cip nwée Kon Tun
Ong Dang Vin Quang - Chu tich Cong ty
Chung 101 chiu hoan toan trach nhigm ve vi

trong Ban Cong bo thong tin nay la hoan toan

theo quy dinh cua phap luat vé ¢d phin héa dé nli
dong. tinh hinh tai chinh va két qua. trién vong |
nude Kon Tum.

3. Daidién Té chiec ti vin

Ba Tran Thi Thu Huong - Téng Giam doc
Cong ty o phfin Chimg khodn Qude té Ho
soan thao Ban Cong bo thong tin nay rat trung
cac thong tin va 30 liéu do Cong ty TNHH Mot t

Tat ca nhimg thong tin trén duoc dua ra

nham dam bao tinh ¢dng khai, minh bach va qu
khong ham y dam bao gia tri chung Khoan.
Cac thong tin trén cung cf:n cho nha dau tu
doanh nghiép du dinh dau tur mot cach khach qud
Chung to1 kinh mong cae nhu dau wr tham

Ban chi dao ¢6 phin hoa Cong ty TNHH
Ong: Nguyén Thanh Hung - Pho Giam do
phin hoa Cong ty TINHH M1V Cap nude Kon 14

binh va X4 hot tinh Kon Tum da ¢6 van
an sir dung lao dong va giai quyét lao
Cap nuoc Kon Tum. theo do. phé duyet
phi thire hién 13 425.632.648 dong (bang
nuoi hai ngan scu tram bon muoi tam
n lan déau, truong hop khong du thi duge
nghigp.

1 CHINH PO1 VOI NOI DUNG BAN

[T ffi;p nwoe Kon Tum

¢ Solai chinh. Truong Ban chi dao ¢o
m

licu trong Ban cong b thong tin nay la
p tai Phuong an ¢O phan hoa da dugce

ce dam bao rang cac thong tin va $0 ligu
rung thuc. phu hop voi ﬁnrc té. diy du
ha daw tr ¢6 thé danh gia ve tai san, hoat
hat men cua Cong ty TNHH MTV Cap

g Gia
thuc, khach quan va chinh xac dya trén
janh yién Cap nude Kon Tum cung cap.

heo ding quy dinh cua Luat hién hanh
vén loi hop phép cla nha diau tr nhung

dam bao ring viée xdy dung va

voi muc tiéu gilp nha dau tu nhin nhin
n. sahg sudt.
hao ky Ban cong bo thong tin nay trugc

khi dua ra quyét dinh dau gid mua ¢¢ phan cu

i Cong ty TNHH MTV Cap nude Kon



Bin ¢éng bo théng tin ban dau gii u“) phan ldn da
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ru Bén ai Cong ( y
s ra bin ngoai Cong NAM 2018

FRLE]

I Y onam 2018
(N HOA CONG TY TNHH
KONITUM

AN

S0 [l ai chinh

Nguyén Thanh

Hiing

% Dﬁ\! DIEN CONG TY TNHH MTY (Aﬂ’ NLOC KON 'l'l?‘lt‘}'ﬁ/
/'/

- Chu tich Cogg ty

W
P o

DAIDIEN

CONG TY CO PE{A\ C.Iil NG KHO.

rang

Ea Noi, ngay  thang  nam 2018

AN QUOC TE HOANG GIA
“ Giam|dbe '

P Ciﬂi?u'( ma Gl ie.
‘-, HOANG GiA~£S

1

Tran hi Thu Huong




PIEU LE TO CHUC VA HOAT BONG
CONG TY CO PHAN CAP NUOC KON TUM

Kon Tum, ngay ... thang ... ndm 201§



- Website:.. =
4. Cong ty cﬁ phan cip mroe Kon Tum hoat dong san xudt kinh doanh trén pham vi lanh tho
nude Viet Nam. Cong ty e6 the thinh lap chi nhanh, vin phung_ dai dién i trong nuoc vi
nude ngodi theo quy dinh cia phap luat Viér Nam vit thong 1& qum té dé thuc hién cac muc
tiéu hoat dong cia Cong ty phit hep van quy¢t dinh cia Hoi dong quén tri va trong pham vi
ludt phéap cho phep.
5. Trir khii chim dirt hoat dong trwée thisi han theo khodn 2 Pigu 52 Didu ¢ niy, thai han
hogt dong civa Cong ty bt ddu tir ngay thanh ldp va la vo thai han,
Pidu 3. Ngwoi dai dién theo phap luit cua Cong ty
1. Cong ty ¢6 01 ngudi dai dién theo phap luat 1a: Chu tich Hoi dung quan rj

Quyen han va nghia vy ¢ia pgudi dai dién theo phép lugt:
Ngudi dai dién theo phap lugt cua Cong ty 1a ngudi dai dién cho Cong 1y thire hién céac
quyén va nghia vy phat sinh gtau dich etia Cong ty, dai dign cho Cong ty véi tr cach
nguvén don. bj dom. nguoi ¢ quyén lgi. nghia vy lién quan trudse Trong tai, Toa an. Trach
nhié¢m cuﬂ ngwdn dar dign theo phap lug thue hién theo Diéu 14 ena Luat Doanh nghigp va
cac quven nghta v khic theo quy dinh cua phap ludt hién hanh.

MUC TIEU, PHAM VI KINH DOANH VA HOAT DONG CUA CONG TY

chu 4. Muc ticu hoat ding ciia Cong ty
1. Nganh; nghé kinh doanh cia Cong ty lit:

| 'STT | Tén nganh | Mainganh |
"1 | Khai thic, xur ly v cung eap nirire sach 3{11]0 {chmh)
"2 | San xuit dé ubng khong con, nudc khoang 1104
"3 | Xiy dung cong trinh ky thudt dan dung khic L4290
4 | Lip dat hé théng cap, thodt nude. 16 sudi va diéu hoa khing khi 4322
5 | Daily, moi _gi(jjri, diu gia AG10
Chi e Dai ly
6 | Ban bubn vat lidu. thidt bi 1ap dat khac trong xdy dung " 4663
Hoat déng kién trac va tu van ky thudt ¢ lién quan
7 | Chi bt Tu van dau lw, thiét ké cong trinh cip thodt nude, gidm sit 7110
cdng trinh cap thodt nude. dan dung va cang nghié¢p _
~ | Hoar dong thiét ké chuyén durg o ] _ 1
G vs o E s s o E L 7410
[ Chy tiet: thiet ke cong trinh ¢ap thoat nuoe
8 | Ban budn vat lidu thiét bj 1ap d@ khac trong xay dung 1 4663
[ 9 Ban & do ngi kim, son. kinh va thiét hi lap dat khic wong xdy dung _ 7452
rong cac cua hang chuyén doanh | - _
| ) ) o 1 Nganh, -nghf? ‘
10 | Mua ban mav moe, thiét bi dién chua khop
voi maHe |




" thong nganh

| kinh 1¢ Viét

IL - Num |
. Muc tigu ' hoat dong cua Cong ty la:

- Dbam bao an ninh nuo‘c sach: San xudt va cung cap mrde sach vai chat lmmg dich vu hoan

hao, thoa min nhu ciu ngay cing cao cia khach hang, gop phin ning cao chit lugng cude

song cua cong dong vi phat tricn kinh té xd hdi cua dia phmmg

- Mo réng va phar trién hoat ding san xuat kinh doanh doi vai nhimg link vige, nganh nghé

Cong ty ¢o lgn thé dé ning cao gid tri doanh nghiép va hicu qud hoat dong.

- Khéng ngiriig nang cao nang lwe va hiéu qua hoat dong: Huy dong v sir.dung von higu

qui, huomg dén muc tiéu loi nhudn dam bao hai hoa loi ich ciia ¢o dang, ngudi lao dong va

cong dong; Thue hién 1ot cac nghia vy d6i viri Nha nurdc:

- Xay dung Cong ty tré thanh don vi ¢6 trinh &6 quan |y tién tién. cong nghé hién dai, sém

hoi nhap vor khu vue va thé gidi.

Diéu 5. Pham vi kinh doanh va hoat d{mg cua Cong ty

1. Lon}: ty duge phép lip ké hoach va tién hinh tit cé cac hoat dong kinh doanh thr..u nganh

nahé cua Cong ty da duge cong bo trén Cong thong tin dang ky doanh nghigp qubc gia va

Didu [& niy. phit hop véi quy dinh cua phap ludt hién hanh va thuc hién cic bign phap thich

hup dé dat duoe cae muc tiéy cia Cong ty.

2 Cong ty ¢o the tien hanh hoat dong kinh doanh trong cdc nganh, nghé khic dirge phap

ludt cho phép va duge Pai hoi Llo.ug ¢O dong thong qua.

IV. VON PIEU LE, CO PHAN

Diéu 6. Von diéu 1€, ¢b phan

I Vén didu 1¢ ciia Cong ty 1a: 83.302.000.000 ddng (Bang chir: Tam muoi ba ty ba tram
linh hai lricu dong)

Tong s6 von didu [é cia Cong ty dlm'c chia thanh 8.330.200 cd phan (Bing chir: Tam tridu
ba tram ba muoi nghin hai tram ch phdn) voi ménh gid 1a 10.000 (mdi nghin) déng/cd
plhtn.

2 Cong ty co thé thay dbi von diéy 18 khi duoc Pai hoi dong co ¢ong théng qua va phi higp
vini cée quy dinh cua phap luat.

3 Cécco phan ciia Cong 1y vio ngd\ thong qua Diéu 1¢ nav bao gum ¢o phar pho thong va
¢ phin wu dii (ncu o). Cac quver vit nghia vy cua cb dong nam gilr 1y loal co phan
d re quy dinh tai Didu 12, Picu 13 Diéu 1& nay.

1 Cong ty ¢6 the phat hanh cic logi ¢6 phén wu dai khac sau khi ¢6 su chidp thuan cia Dai
1(;i dong ¢o dong vi phi hop vai cac quy dinh cua phép luat.

3 Cophan pho thong phai duqc wru tién chao ban cho cac ¢b dong hién hini theo ty 1¢ trong
trng v ty 1@ so hitu co phan pho thong cta ho trong Céng ty, it trudmg 1y Dai hén dong
¢ dong quyet dinh khac. S6 ¢o phal' oo dong khong diang ky mua het s& Co Hai dong qmm
(1 cia Cong ty quyet dinh. HBi dong quan tri co thé phin phm s0 ¢ phan dé cha chie d6i




(. Gari phiéu biéu quyét dén cude hop thong qua thw fax. thi dién o,
i Thanh toan tién mua ¢d phan da ding ky mua theo quy dinh,
4. Cung cap dia chi chinh xac khi dang ky mua ¢6 phan.
=, Hoan thanh cic nghia vu khac theo quy dinh cta phap ludt hién hanh.
6. Chiu trach nhigm ¢a nhan khi nhan danh Cong ty dudi moi hinh thire dé thue hién mot
trong cic hanh vi sau day: |
a. Vi pham phap luit;
b, Tién hanh kinh doanh va cic giao dich khac ¢é ur lgi hode phuce vit loi ich cia (0 chie, ¢
nhan khac;
¢ Thanh todn cac khoan no chira dén han trude cac rii ro ti chinh doi vai Cang ty.
D1eu 14. Dai hdi dong co dong

_Dai hoi dong co déng la co guan ¢o tham quyr.n cao nhit ciia Cong ty. Dai hoi co dong
thu'cmg nién duoc 1o chire moi nam mdt (01) lan. Pai hoi dong ¢ dong phai hop thuomg
nién trong thoi han han (04) thang ké tr ngay két thic ndm tai chinh.
2. Hai dong quan tri tricu tip hop Dar hoi dong c6 dong thudng nién va lua chon dia diem
phu hop. Dai hoi déng ¢6 dong thudmg nién quyét dinh nhirng vin dé theo quy dinh cua
phap ludt va Bicu 1§ cong ty. dic bidt thong qua bao cdo tai chinh nim va dur toan cho nam
i chinh tiép theo. Trwdmg hop Bio cio kiém todn bao cao tai chinh nam cua cong ty co cde
khoan ngoai trir trong yéu, Cong ty co thé mai dai dién cong ty kiém toan doc lip du hop
Pai hoi dong co dong thuamg nién de wiat thich cde n6i dung lign quan.
. Hoi dong quan tri phai triéu tdp hop Dai hoi dong c6 dang bat thudng trong cac truong
hap sau;
4. Hoi dong quan tri xét thiy cin thiet vi lgi ich ciia Cong ty;
b. Bao cho tai chinth quy. s (06) thing hodc bio cdo 1di chinh nam di duge Kiém todn phan
anh vén chit s& hita d3 bj mdt mot nira (1/2) so vai so dau k¥,
¢. SO thanh vién Hoi dong quan tri, thanh vién doc lap Hoi dong quan tri, Kiém soét vién it
hom s6 thanh vién theo quy dinh ctia phdp luat hoge 56 thanh vién Hoi dong quan tri bi giam
qua mot phin ba (1/3) so \m 56 thanh vién quy dinh tai Picu Ié nay:
1. CG dong hoac nham c6 dang quy dinh tai khoan 3 Diéu 12 Bn,u 18 nfty véu cau tridu tap
hop Pai hoi dong co dong. Yeéu cau wiéu tip hop Dai hi dong b déng phii duoe thé hién
bang vin ban, trong db néu rd ly do -a muc dich cuge hop, ¢ du chir ky cia cac ¢o dong
lién quan hodic van ban yéu ciu duec [dp thanh nhiéu ban v tap hop di chit ky coa cic €0
dong cd lién quan;
<. Ban kiém sodt véu cau trifu tip cuoe hﬂp néu Ban kiém soat ¢o ly do tin twong ring cic
thanh vién Hoi dong quan tei hodc ngudi dicu hanh Khae vi phani nghiém trong ede nghia vy
cua ho theo Dién 160 Luat doanh ngindp hodc Hoi démg quan trj hanh dong hode co y dinh
Fanh dong ngoai pham vi quy=n han ¢ @ mink;
" Cée wuong hop khic theo gquy dinh ua phap ludt va Piéu 16 niy.
1. Trigu tip hop Dai hoi déng c6 dong bat thuomg
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Diéu 19. Cic diéu kin tién hanh hop Dai héi ding cb déng
I Cude hop Dai h01 dunu o d{mg duge tign hanh khi ¢6 s co dong du hop dar dién cho it
nhat 51% téng 50 ¢o phan ¢d quvcn bicu quyét.
2. Trudmg hop khong o du so hrgng dai biéu cin thié rong vong ba mui (30) phit ké tir
thoi diém xdc dinh khai mac dai héi. ngudt tricu @p hop hay cude hop. Cude hop Pai héi
dong co dong phai dugce trigu Iap lai trong vong ba muot (30) ngay ke tir ngay dy dinh t6
chire hop Pai hoi dom_ co dong Ién thit nhat. Cudc hop Dai hdi déng ¢ dong trn.u tap lan
thir hai chi dm;a tién hanh khi 6 s6 ©0 dong du hop dai dién it nhit 33% tonz s0 ¢ phén ¢o
quyén bicu quyét,
3 Trucmg hop dai hi lan thir hai khdng duge tién hinh do khang cé di sé dal bidu can thist
trong vong ba muoi (30) phit ké tir thor diéin dn dinh khai mac dai hot, cuoc hop Dar hoi
dong o dong lan thir ba co thé duoc tri¢u tap trong vong hai nuroi (20) ng'u ké tlr ngay du
dinh tién hanh ddl hot lan hai. Trong mrurng hop ndv. dai hoi duoc tién hanh khong phuy
thude vao [on;_. 50 phh.u ch quvén bidu quyét cua cie ¢o dnng dur hop. duge coi 1d hop I€ va
c6 quyen quyét dinh tat ca cic vin dé dur kién duge phé chuan tai cude hop Dai hoi déng o
dong lin thi nhat.
Diéu 20. Thé thire tién hanh hop va bitu quyét tai cude hop Dai hoi dong ¢ dong
I Trude khi khai mac cuge hop. Cong ty phai ticn hanh thu we dang ky co dong va phai
thye hién vide dang ky cho dé‘n khi cic ¢ dﬁng ¢0 quyén duyr hop 6 mat dang iy hét
2 Kh| tién hanh dang ky ¢ déng, Cong ty ¢ip cho timg ¢o dong hodc dar dién duge uy
guyén co quyén bicu quyér mot the bicu qum trén do ghi &6 dang ky ho va 1én cia co
dong, he vir @n dai dién dige vy quyén va s6 plm.u bigu quyét cita ¢ dmu:, d6. Khi tién
hanh biéu quyét tai dai ho, s6 the tin thanh nth quyét duoe thu tnrde, s6 the phan ddi nghi
quyét dum. thu sau, cudi ciing dém tong s6 plueu tan thanh hay phan d6i dé quyf:: dinh.
Téng so phicu tan thanh, phan d6i, bo phiéu Lrang noac, khéng hop 1§ theo timg véan dé duge
Chis toa thong bao ngay sau khi tién hanh bidu quyét vin dé dé. Dai héi bau nhimg ngudi
chiu tiich nhiém kiém phiéu hofic ¢idm sat kiém phiéu theo dé nghi cua
Chi toa. SO thanh vidn cia ban kiem phigu do Dai hoi ddng ¢ dong quyét dinh can cir dé
nehi cua Chu'toa cude hop.
3. C6 dong hofic dai dién duge iy quyen den sau khi cuge hop da khai mac 6 quyén ding
Ky ngay va sau dé ¢o quyén tham gia vit bicu quyét tai dai hoi ngay sau khi ding k¢. Chu 1ga
khong c6 trach nhiém dimg dai hoi dé cho o dong dén muon ding ky va hidu lee cla nhitng
ndi dung da duge bicu quyét trude do khong thay d6i.
4. Chu tich Hoi déong quan tri lam chi toa cde cude hop do Hoi dong quan i triéu tap.
I'mrémg hop Chu tich ving mat hodc tam théi mat kha ndng lam viée thi cdc thanh vién l{o:
tlong quan tri con lai bau mot ngudi trong so ho Jam chu toa cude hop theo nguyén tic da so.
frirony hcrp khéng bau dwroc ngudi 1m cha loa, Trueng Ban Kiém soat didu khién dé Dai
hidi dong o dong bau chu toa cude hop trong so nhing ngudi du hop va ngui ¢6 phiéu bau
cao nhit [am chu toa cude hop.
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Trong cac triomo hop khac, ngudi ki tén tridu tip hop Pai hoi dong o déng di¢u khién
cude hop Dai hét dong ¢d déng biu chi toa cude hop va nguai ¢ s¢ phidu bau cao nhat
duire otr lam chu toa cuge hop.

5. Chuong trinh va ndi dung cude hop phai duge Dai hoi dong ¢6 dong théng qua trong
phién khai mac. Chuong trinh phai xac dinh ré va chi tiét thed gian doi vai timg van dé trong
not dung chuong trinth hop.

6. Chis toa dai ﬁ()i co thé tién hanh cdc hoat dong can thiet dé diéu khién cude hop Dai hoi
dang ¢d déng mat cach hop 18, ¢6 wit . theo chwong trinh di duge thong qua vé phan 4nh
duge mong muén_cuzl da so dai biéu tham du.

7. Chu toa dai hoi co thé hoan dai héi khi co sw nhat tri hodc yéu cdu cua Dai hdi déng cd
dong da ¢o di so lwong dai bicu dy hop can thiét theo quy dinh tai khoan & Diéu 142 Luat
doanh nghiép.

8. Ngudi tridu tap hop Dal hdi déng ¢d dong c6 quyén yéu cau cic ¢o dong hoac dai dign
dirge uy quyen tham du hop Dai hoi df)ng ¢h dong chiu sy kiém tra hoae cac bién phap an
minh hop phéap, hop Iy khéc Truong hgp 6 ¢o dong hodc dai dién duge Gy quyén khong
tudn tha nhimg quy dinh vé kiém tra hogc cic bién phap an ninh néu lren ngual ri¢u tap
hup Dai hoi dong ¢6 dong sau khi xem xét mot cach can trong ¢ quyeén tir chdi hode truc
xuit ¢ dong hoic dai dién néu trén ra khoi dai héi.

9, Ngurdn triéu tap hop Pai hdi dong co dong, sau khi da xem xét mot cich can trong. co thé
ticn hanh cdc bién phap thich bop dé:

a. BO tri chd ngdi tai dia diém hop Dai hoi ding ¢é dong;

b. Bao dam an todn cho moi ngudri co mat tai cde dia diém hop;

. Tao dicu kxul cho ¢6 déng tham dy (hodc tiép tue tham du) dai hoi. Ngudd tridu t@p hop
Dm hé dona cd dbng co toan quvcn thay déi nhimg bu;'.n phap néu trén va ap diang tit ¢ chc
bién phap can thiét. Cac bién phap dp dung ¢ thé 1a cap gidy vao cira hodc str dung nhimg
hinh thire hra chon khac.

10. Trong trudmg hop cudc hop Pai hoi démg co dong dp dung cdc bién phap néu wén, nguoi
tridu tap hop Pai hdi dong ¢b d(‘mg khi xac dinh dia diém dai hoi ¢ thé:

a. Thong béo dai hd1 duge tién hanh tai dia diém ghi trong théng bao va chi 1oa dai hdi ¢o
mat tai d6 (“Pja diém chinh cua dai héi™x;

b. Bo tri, to chite dé nhitng ¢ dong hodc dai dién duoc dy quyén khong du hop dugce theo
Diéu khoan nay hode nhimg ngudi mudn tham gia & dia diém khic vai dia diém chinh cia
di héi cd thé dong thoi tham dy dai hii;

Thong bao ve viée t6 chire dai hoi khéng can néu chi tiét nhing bién phap t6 chire theo Bidu
khoan nay.

11 Trong Bidu I§ nay (trir khi hoan canh yéu ciiu khic), mei co déng dirge coi la tham gia
dut hdi ¢ dia diém chinh ctia dyi héi.

|2. Hing ndm. Cong ty 16 chire hop Bai hoi déng co dong it nhat mat (01) lin. Dai héi dong
¢0 déng thirdmg nién khong dugce to chire dudi hinh thire lay v kién ¢6 dang bing van ban,
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bién ban dugc dua ra theo ding thi tue quv dinh trong vong muoir (10) ngay ké tir khi guri
bién ban,

5. Bidn ban hop Bai hi dong cé dong, phu luc danh sach co dong dang k¥ du hop kém char
I-:\ ctia ¢d dong, van ban uy quye én tham du hop va tai liéu co lién quan phai due Tun gifr tai
tru s¢ chinh cua Cong ty.

Piéu 24. Yéu chu hiy b quyét dinh ctia Pai hoi ﬂfing ¢b déng

Trong théi han chin muroi (90) ngay. ké tir ngay nhan duge bién ban hop Pat hér dong ¢b
dong hodc bién ban két qua kiém phiéu lav ¥ kién ¢& déng biang vin ban, thanh vién Hi
ddng quan tri, Kiém sodt vién, Gidm -dﬁc co dong hodc nhom co déng quy dinh tai khodn 3
Didu 12 Diéu l¢ nay co quyén yéu cau Toa 4n hode Trong tai xem xét, hiy bo quyét dinh
cuia Dai hoi dong ¢b dong trong cic tridme hop sau day:

I Trinh ty va thi tue tridu ap hop hode ldy v kién co dong bang van ban va ra quyét dinh
cia Dai hoi déng co dong khéng thue hign ding theo quy dinh cda Luat doanh nghi¢p va
Didu J& nay, trir trucmg hop quy dinh tai khoan 4 Dieu 21 Diéu 1¢ nay.

2. Nai dung nghi quyét vi pham phap luat hodc Diét [¢ ndy.

Truomy hop quyét dinh coa Dai hoi dong co ding bi hiy ba theo quyét dinh ciia Téa dn hodc
Trong tdi, ngudi wiéy t@p hop Dai hoi dong c6 dong bi huy bo co the xem xét 10 chire lai
cude hop Dai hoi dong co dang trong vong ha muoi (30) ngay theo trinh ty, thu tue quy dinh
tar Luat doanh nulm,p va Didu 18 nay.

Triromg hop ¢6 ¢d dunL, nhom ¢6 dong yéu cau Toa dn hode Trong tai huy ho ngh L[U)"L[
cua Dai hdi dong ¢o dong theo quy dinh tai Khoan | Diéu nay. thi cac nghi quyét do van ¢o
hicu luc thi hinh cho dén khi Toa dn. Trong tai cé quyét dinh khae, m.i triedne hop ap dung
bién phap khan cip tam tha theo quyét dinh cla co quan ¢6 thim quu.n

VIL. HOI PONG QUAN TRI

Piéu 25, Ung cir, dé cir thanh vién Hji ddng quan tri

1. Trudmg hop di xéc dinh duoe trade (mg vién, théng tin lién quan dén céc img vién Hol
dong quan tri duge dua vao tai ligu hop Dai hoi dong co dong va cong bo 16 thieu mudi
(10) ngdy trude ngay khai mac cude hop Dm hoi dong c6 dong mén trang thong tin dién tur
cua Cong ty dé co ddng co thé tim hiéu vé cac l.lTlL vién nay trude khi bo phn,u Ung vién
Hoi dong quan tri phai co cam ket bang van ban vé tinh trung thuc, chinh xdc v hop ly cla
cac thong tin ¢4 nhan dugce cong bo vi phat cam két thye hidn nhiém vu mét cach trung thire
néu dirge bau lam thanh vién Hot dong quan tri. Thong tin lién quan dén {mg vién Hoi dong
quan trj durge cong bé bao gnm cac ndi dung 161 thiéu sau day:

a. o tén, ngay, thang, ndm sinh:

b. Trinh do hoc vin:

¢. Trinh 4§ chuyén mon;

d. Qué trinh cong tac:

¢. Cac cdng ty mé img vién dane nam gitr chirc vy thanh vién Hoi dong quan tri va cac chire
danh quan 1y khac;



chinh cua Cong ty. Chu tich Hoi dong quan tri phai tri¢u tap hop Hoi dong quan tri dé ban
vé bao ¢do kitm todn vatinh hinh Cng ty.

6. Cube hop Hoi ddng quan tri duoe tién hanh tai try so chinh cia Cong ty hodc tai dia diem
khdc ¢ Viet Nam hode o nirde ngoai theo quy_ét dinh caa Cha tich Hoi dfing quan tr1 va duoe
sur nhat i ciia Hoi dong guan tri,

7. Théng bio hop Hoi déng quén tri phai duge gin cho cac thinh vién Hoi dong quan tri va
cac Kiém soat vién it nhat nam (05) ngay lam viée trude ngay hop. Thanh vién Hoi dong
quan tri co thé tir choi thing bdo méi hop bang van ban, viée tr chdi nay ¢é the duoc thay
doi hodce iy bo béng van ban cua thanh vién HO1 dfing quan 1 dd. Thong bao hop Hoi
dong quan tri phai durge lam bang van ban tiéng Viét va phai thong bao day du théi gian, dia
diém hop, chuong trinh. ngi dung cdc van dé thao Tuan, kem theo 1ai lidu can thiét vé nhimg
van dé duge thao [uan vi bicu quyét tai cuge hop va phiéu bigu quyét cia thanh vién.

Thong bio mai hop duge giri bang thur, fax, thir dién i hodc phirong fién khac. nhung phai
bao dam dén dwoc dia chi lién lac cua tirng thanh vién Hoi dc"ing quan fri va cac Kiém sodt
vién dvoc dang ky tai Cong ty.

8. Cic cude hop ctia Hoi déng quan tri dirge tién hanh khi ¢é it nhat ba phan tu (3/4) tong so
thanh vién Hoi dong quan tri ¢o mat truc Liép hodc thong qua nguot dai dign (ngudi duge uy
quyén) néu duge da s6 thanh vién Hai dong quan tei chap thudn.

Truémg hop khong dis so thanh vién du hop theo quy dinh. cude hop phai dwoc triéu tap fin
thir hai trong thisi han bay ((lT] ngdy ke tir ngay dy dinh hop 1an thir nhat. Cude hop tridu tip
lan thi hai duge tién hanh néu co hon mot nira (1/2) s6 thianh vién i dong quan tri du hop.

9. Cuge hop cia Hot dong quan tri co thé 1o chire theo hmh thire hoi nghi tre tuyén giira
¢ac thanh vién caa HGi dong quan tri khi tat ¢ hoac mot s6 thanh vién dang & nhung dia
dtiém khac nhau véi diéu kién la moi thanh vién tham gia hop déu cé thé:

a. Nghe timg thianh vién Hoi déng quan tri khac cing tham gia phat biéu trong cude hop;

b. Phat biéu vai tit ca cac thanh vién tham dir khac mét cich dong théi. Vige thao ludn gifa
cic thanh vién ¢6 thé thue hién mot cach true tiép qua dién thoai hodc bang phuong tién lién
lac théng tin khac hodc két hop cic phuong thirc nay. Thinh vién Hoi dong quan tri tham
gia cudc hop nhur viy duge coi la “cd mat” tai cude hop do. Pia diém cude hop duge 16 chire
theo quy dinh nay la dia didm ma co dong nhat thanh vién Hoi dong quan tri, hode 1a dia
diém ¢ mat Chi wa cude hop.

Cac quyét dinh dugc théng qua trong cude hop qua dién thoai duge t6 chire va tién hanh mot
cach hop thire. ¢6 hidu lire ngay khi két thic cude hop nhung phai duoc khing dinh bang cic
chir ky trong bién ban c¢ua tit ca thanh vién Hoi dfmg quan tri tham dy cude hop nay.

10, Thanh vién Hoi dong quan tri ¢6 thé g phiéu bicu quyét dén cude hop thong qua thu,
tax, thu dién wr. Truémg hop guni phiéu bicu quyét dén cude hop théng qua thu, phicu bicu
quyét phai dung trong phong bi kin va phar duge chuvén dén Chu tich Hoi dong quan try
cham nhit mot (01) giér troe khi khai mac. Phiéu hiéu qu}‘él chi duge moé trude sy chirng
kién cua tit ca ngudi dur hop.
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d. Pé xudt nhimg bién phap ning cao hoat déng va quan Iy coa Cong ty:

¢. Kién nghi 50 luong va nguoi dicu hanh doanh nehiép ma Cong ty can tuyén dung dé Hai
ddng quan fr bo nhiém hoic mién nhiém theo guy .ché ndr bo va kién_ nghi tht lag, tien
lwomg va lgi ich khic d6i véi nguoi dieu hanh doanh nghiép dé Hoi déng quan trj quyér
dinh;

f. Tham khao ¥ kién cta Hoi dong quan trj dé quvét dinh s0 lugng ngudi lao déng, viée bo
nhiém. mién nhiém, mie lwong, g c:‘zp. li ich, vi cdc didu khoan khac lisn quan dén hep
déng lao dong cua ho;

. Vao ngay 30 thang |1 hing nam, trinh Hoi dong quan tri phé (.hlldn ké hoach kinh doanh
chi tiét cho nam tii chinh riép theo wén co so ddp (mg cic yéu cau cua ngan sach phi hop
cung nhu ké hoach 1di chinh nam (03) nam:

h. Chuan bi cac ban du toan dai han, hang nim va hang quy cua Cong ty (sau day goi la ban
du toan) phue vy hoat dong quan 1y dai han, hang nam va hang quy cua Cong ty theo ké
hoach kinh doanh. Ban du todn hang nam (bao gbm ca bang ¢an déi ké todn, bao cao kit qua
hoat dong kinh doanh va bao cao luu chuyén tién 1€ dw kién) cho timg nam tai chinh phai
duge trinh dé Hoi ddng quan tri thong qua va phai bao gdm nhing thong tin quy dinh @i cac
quy ché cia Cong 1v:

i. Quyén va nghia vu khdc theo quy dinh cua phap Judt, Diéu ¢ nay. cic quy ché noi bo cua
Cong ty, cde nghi quyét cua Hoi dong quan tri, hop dong lao dang ky vai Cong ty.

4, Giam ddc chiu tich nhiém wwde i ddng quan iri va Dai héi déng ¢b dong vé viée thire
hién nhiém vu va quyén han duwe giao va phai bao cao cac cap nay khi dirge yéu cau.

s. H{xi ding quan 1 ¢ thé mién nhi¢m Giam ddc khi da s6 thanh vién Hoi dong quan i ¢o
quyen biéu quyet dir Imp uin thianhva bo nhiém Giam doc méi thay the.

IX. BAN KIEM SOAT

Diéu 36. Ung cir, dé cir Kiém soat vién

. Viée @mg cir, & cir Kidm sodt vién duge thue hién tuong tu quy dinh tai khoan | Didu 25
Biéu 1¢ nay.

Cac eb dong nam gitt ¢& phan pho thong trong thoi han lién tuc it nhit sau (06) thang co
quyén gép s& quycn bidu quyét dé d& i edc ing vién Ban kiém sodt. €8 dong hodc nhom
co dong nam gitr 1l $% dén dum 10% 'Ic:mg 50 ¢O phfu?. o] q_uyén hiéu quyéi durge dé o mot
(01) gmg viém; ur 10% dén dudi 40 duge dé ewr 161 da hai (02) Gng vién: tr 40% 1w 1én
dugre dé cur 101 da 56 tme visn Ban kiém sodt,

2. Trudmg hop so liong cie (my vién Ban kiém sodt thng qua dé cur viimg cur khong da s6
luong ¢dn thict, Ban kiém soat durong nhiém c¢6 the dé cur thém tng vién hode 16 chire d€ cu
theo co che quy dinh tai Didu 1¢ cong ty va Quy ché ndi bé vé quan tri cong ty. Co ché Ban
kiém soat duomg nhigm dé cu mg vién Ban kiém soat phai duge cong bé 6 rang va phai
duge Dat héi dong <0 dong thong qua trude khi tién hanh dé cir.

Diéu 37. Kiém sodr vién

1. S& lugmg Kiém soat vién cua Cong ty 1a ba (03) ngudi. Nhiém ky cta Kidm soat vién
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khong qud nam (03 ndm vi co the duge bau lai voi s6 nhigm ky khong han che.

2, Kiém soat vién phii dap img cic tiéu chuin va dicu kién theo quy dinh tai khoan | Diéu
164 Luavdoanh nghigp, Dicu I¢ cong ty va khong thude cac truomg hop sau:

a) Lam viéc trong b phin ké toin, @i chinh cua cong ty:

b) La thanh vién hay nhan vién cua cong ty kiém toan dc lap thye hién kiém toan cac bao
cao tai chinh cia'eong ty trong ba (03) ndm lien tru]nc do.

3, Cae Kiém soat vién bau mdt (01) ngudi irong b(l'! ho lam Trudmg ban theo nguyén tdc da
56, Trudmg ban kiém soat phai 1a kiém todn vién hodc ke toan vien chuyén nghiép va pha
lam viéc chuyén trach tap Cong ty. Trudmg ban kiém sodt ¢6 cac quyen va trach nhiém saw:

a. Trigu tap cuge hop Ban kiém soat: |

b. Yéu ciu H6i déng quan tri, Giam dbe va ngwoi dicu hanh Khace cung cap cac thong tin licn
guan dé bao ¢ao Ban kiém soat:

¢. Lap va ky bdo cio cua Ban kiém soat sau khi di tham khao ¥ kién coa HEi dong quan tri
¢ trinh Dar hordong ¢o dong. '

4. Kiém soat vién by mién nhiém trong cdc trirong Hop sau:

a. Khéng con du tiéu chudn va diéu kién 1am Kiém soat vién theo quy dinh tai Ludt doanh

nghiép:
b. Khong thue hién quyén va nghia vu cua minh trong siu (06) thing lién tue. trir truomg
hop bat kha khang;

€. Co dom e chire vi c‘ll.rgc_chép thuéing

d. Cac trwong hep khae theo quy dinh cua phap ludl, Diéu 1¢ nay.

5 Kiém soar vién bi bai nhiém wong cdc truémg hop sau:

a. Khéng hoan thanh nhiém vu. cong viée duoc phan cong;

b. Vi pham nghiém trong hodc vi pham nhiéu lan nghia vy cia Kiém sodt vién quy dinh cla
Ludt doanh nghigp va Dicu lé cong ty;

¢. Theo quyét dinh ciia Pai hoi dong ¢d dong;

d, Cic wudng hop khac theo quy dinh cua phap ludt, Diéu I¢ nay.

Diéu 38. Ban kiém sodt

1, Ban kiém soat ¢6 cac quyén va nghia vu theo quy dinh tai Piéu 165 Luat doanh nghidp va
cae guyven, nghia vy sau:

a. D& xuit va kién nghi Dai hoi df'mg cd dong phé ¢hudn té chire kiém toan de 1ap thue hién
kiém todn Bio cdo 141 chinh cia cong ty;

b. Chiu teach nhiém tmrée o dong vé hoat dong gidm sat cua minh;

¢. Giam sat tinh hinh tai chinh cong ty, tinh hep phap trong cice hoat dong cua thanh vién
HGi dong quan tri, Giam doc, ngudi quan 1y khac. sy phoi hop hoat dong giita Ban Kidm
sodt vai Hor dang quan tri, Giam dée va co dong; |

d. Trudmg hop phat hién hanh vi vi pham phdp ludt hodc vi pham Picu 1 cong ty cua thanh
vién Hoi dong quan tri, Giam déc va ngudi diéu hanh doanh nghigp khac, phai théng bao
bang van ban vai Hoi ddng quan tri trong vong bon muvui tam (48) gidy, yéu cdu ngudi ¢o
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hanh vi vi pham cham dit vi pham va o giai phip khic phuc hiu qua;

e. Béo cao tai Pai hoi dong ¢o dong theo quy dinh cha Luat doanh nghiép.

F. Céic quyén va nghia vu khace theo guy dinh cta phap ludt vi Dicu 1€ nay.

2. Thanh vién Hai dﬁng quan tri, Gidm déc va nguéi didu hanh doanh nghiép khac phai
cung cap ddy di, chinh xac va kip thoi cdc théng tin va tai lién vé cong tac quan 1y, diéu
hanh va hoat dong cua Cong ty theo yéu cau ctia Ban kiém soat. Nguon phy trach quan tr
cong ty phai bio dam ring todn b ban sao cac nghi qu_v.'ét, hién ban hop' cia Dai hoi dong
cd dong va cia Hoi dong quan fri, ¢ac thong tin tai chinh, ¢ac¢ thng tin va tai lidu khie cung
cap cho cd déng vi thanh vién Héi dbng quan tri phdi duoe cung ¢ap cho céc Kiém soat vién
vio cing thoi diém va theo phuong thire nhu d6i véi ¢o dong va thanh vién Hoi dong quan
tri.

3, Ban kiém sodt co thé ban hanh cac quy dinh vé cude hop cua Ban kiém sodt va cach thire
hoat dong cua Ban Kiém sodt. Ban kiem soat phai hop 16 thidu hai (02) lan mdt ndm va cude
hop duoc tién hanh khi ¢o tlr hai phan ba (2/3) s Kiém soat vién tror lén du hop.

4. Thi lao, tién lromg va lgi ich khiac cna Kiém soat vién do Dai hoi dong ¢ déng quyét
dinh. Kiém soat vién duoe thanh toan cic khoan chi phi dn &, di lai va cie chi phi phat sinh
mét cach hop 15 khi ho tham gia cae cuge hop cua Ban kiem soat hodc thue thi cac hoat
dong khic cua Ban kitm sodt,

X. TRACH NHIEM CUA THANH VIEN HOI DPONG QUAN TRI KIEM SOAT
VIEN, GIAM DOC VA NGUOI PIEU HANH KHAC

Diéu 39. Trich nhi¢m can trong

Thanh vién Hoi déne quan tri, Kiém sodt vién, Gidm A6¢ vi ngudi diéu hanh khie ¢o triach
nhiém thue hién cac nhiém vu cia minh, ké ca nhimg nhiém vu v&i tir céch thanh vién edc
tiéu ban cua Hoi dong quan tri, mét cach trung thire, ¢in trong vi lod ich ctia Cong ty.

Diéu 40. Trich nhiém trung thue vi trinh cic xung dt vé quyén loi _

. Thanh vién Hoi déng quan tri, Kiém soat vién, Giam dbc va ngudi didu hanh khac phai
cong khai cac loi ich o Tién quan theo quy dinh tai Piéu 139 Luat doanh nghiép va cic quy
dinth phap luat khic.

2. Thanh vién Hoil dong quan tri. Kiém sodt vién. Giam doc vi ngudi dicu hanh khéc khong
duge phép su dung nhimg co hoi kinh doanh ¢6 the mang lai lgi ich cho Céng ty vi muc
dich ca nhvan; dong 1hoi khong duge sir dung nhitng thing tin co duge nha chie vy cia minh
dé e loi cd nhan hay dé phyc vu lgi ich clia to chire hodc cd nhan khic.

3. Thanh vién Héi dong quan tri, Kiém soat vién, Giam dde va nguoi diéu hanh khac co
nghia vu thong bao cho Hoi dong quan tri 1at ¢a cic loi ich ¢ the gdy xung dot véi lgi ich
cuia Cong ty ma ho co the duge huong thong qua cic phap nhan kinh €, cac giao dich hofc
¢a nhan khac.

4. Trir wrudmg hop Dai hoi dbng cd dong co quyet dinh khic. Cong ty khéng duge cap cac
khoan vay hodc bao lanh cho cac thanh vién Hoi dong quin tri, Kiém soat vién. Gidm doc,
nguo didu hanh khuc va cac ca nhan, t6 chire ¢o hién quan ton cac thanh vién néu trén hoac
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cach thanh vién Héi dong quan tri. ngudi diéu hanh doanh nghidp, nhdn vién hode dai dién
theo Uy quvén ciia Cong 1y vai dicu Kién nguwéi do di hanh dong trung thire, ¢dn trong, man
can vi lgn ich hodc khong mau thudn véi Lgi ich cua Cong ty trén co sov tudn thi [udt phap va
khong ¢6 bing ching xac nhin rang ngudi do da vi pham nhimg tra¢h nhiém cia minh.

3. Khi thue hién chirc nang, nhiém vu hodc thye thi cac cong viée theo iy quyén ctia Cong
ty, thanh vién Hoi dfmg-qmén tri. Kiém soat vién, ngrdn diéu hanh khac, nhan vién hoac la
dai dién theo iy quyén cia Qdng ty duge Cong ty boi thiémg khi trér thanh mot bén lién
quan trong cde vu khiéu nai, kién, khai t6 (trir cac vu kién do Céng ty 14 nguoi khai kign)
trong cac truong hop sau:

a. Da hinh dong trung thue, ¢dn trong, man can vi lgi ich va khong mau thudn vai loi ich
cua Cong ty:

b. Tuan thi ludt phap va khong co bang chimg xac nhin da khong thure hién trach nhiém cua
minh,

4. Chi phi béi thuong bao gdm cic chi phi phat sinh (k& cu phi thué ludt sw), chi phi phin
quyet, cac khoan tién phat, cac khoan phai thanh todn phat sinh trong thuc té hoac duoc coi
la hop I khi giai quyét nhimg vu viée niy trong khuén kho ludt phap cho phép. Cong ty co
thé mua bao hiém cho nhimg ngudi ndy dé tranh nhimg trich nhiém bdi thuéng néu trén.

XI. QUYEN DIEU TRA SO SACH VA HO SO CONG TY

Dicu 42. Quyén didu tra so sach va ho so

1. €6 dong hodc nhém o dong néu tai khoan 2 Diéu 25 Dicu I¢ nay ¢d quyen true tiep hodc
qua ngudi droe ty quyen giri vin ban yéu cau duge kiém ra danh sach ¢6 dong, cac bién
ban hop Dy hoi dﬁng ¢h ddng va sao chup hode trich lue cae wi lidu nay trong gid lam viée
va tai try so chinh cua Cong ty. Yéu cau kiém tra do dai dién duoc ty quyen cua ¢b dong
phai kém theo gidy uy quyén cia ¢ ddng ma ngudi dé dai dign hodc bin sao cdng chirng
clia gidiy Uy quyen nay.

2. Thanh vién Hoi dong quan tri, Kiém sodt vién, Giam doc va ngudi diéu hanh khic co
quyén kiém fra s6 dang ky ¢6 dong ciia Cong ty, danh sich ¢d dong va nhimg so sach va ho
so khdc cha Cong ty vi nhimg muc dich lién quan téi chirc vu cia minh véi diéu kién cac
thong tn nay phai dwoc bao mat,

3. Cong ty phai lru Piéu ¢ nay va nhimg ban sua doi bo sung éu lé, Gidy chimg nhan
ding ky doanh nghiép, cic quy ché, cac i lidu ching minh quyén sé& hitu tai san, nghi
quyét Dai hoi dong co dong va Hoi dong quan ri. bién ban hop Dai hot dong 6 dong va
Héi dong quan tri, cac bao cdo cua HOI dong quan tri, cae bdo cao cla Ban kiém sodt, bdo
cao tai chinh nam, s¢ sdch ké toan va cac tai liéu khac theo quy dinh cta phap ludt tai tru so
chinh hode mot nei khac vai didu kién 14 cac ¢d dong va Co quan dang k¥ kinh doanh dwgc
théng bio vé dia diém luy ulr cic i ligu nay.

4. Diéu ¢ cong ty phat duge cong bé trén trang thong tin dicn tir cua Cong ty.

XIl. TOCHUC CHINH TRI - XA HOI

Pidu 43. T6 chirc Dang Cong san Viét Nam, cic td chie chinh tri - xi héi vi ngudi lao
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dgng trong Cong ty.

). Té chirc Dang Cong san Viét nam trong Cong ty hoat dong theo hién phap. phap luat cua
nude Cong hoa xa hot chu nghia Vigl nam va Piéu ¢ cia Pang cong sdn Viét Nam.

2. Cae to chire chinh tri xa hoi: To chire cong doan va Poan thanh nién, hgi CCB wong
cong ty hoat dong theo Hién phap. Phap ludt va Diéu 1¢ cia t6 chire do. Cong ty ton
rong vi tao diéu kién dé cac 16 chire trén hoat dong theo ding chire ndng, nhigm vu vi
diéu 1& cua minh.

1. Giam doc phai lap ké hoach dé Hai dong quan tri thOng qua cac van de lien quan dén vige
wyén dung, cho ngudi lao dong nghi viéc. tién liomg. bao hiém xa hoi, phac lot, khen
thuong va Ly ludr d6i vai neudi lao dong va ngud dicu hanh doanh nghlgp

4. Giam ddc phai lap ké hoach dé Hoi dong quan tri thong qua cac vén d¢ lién quan dén
quan hé cua Cong ty voi cac to chie cong doan theo cac ¢huan muc, thong (€ va chinh sach
Guan 1y ot nhat, nhirg thong 1¢ v chinh sdch quy dinh tai Diédu 1é ndy, cdc quy ché cua
Cong ty va quy dinh phap luat hién hanh.

XIII. PHAN PHOI LOT NHUAN

Ditu 44. Phin phol loi nhudn

1. Bai hqn dong cd dong quyet dinh viée phan phoi 1o nhudn sau thué cua Cong ty, tra'co
tre cho co dong trén co sa de xudt ciia Hoi dong quan tri Cong 1y, theo neuyt_n tic sau:

- Trich lap Quy khen thuang, phic loi theo quy dinh ¢ia phap lugr ahung 161 da khong qua
1 0% It nhudn sau thue phit sinh trong nam cia Cong ty.

- Trich Kip Quy ddu tr phay wicn theo quy dinh eva phap ludl nhing 16i A khong qua 15%
lo nhnan sau thué phér sinh trong nim cua Cong 1y

- P hpi dong ¢o dong quy-él dinh e chi tra ¢o tire va hinhi thite chi tra €6 tirc himg nam
tur g mhoan duge gilr lai cha Cong ty.

2. Céng ty khéng thanh toan 1i cho khoan tién trd ¢6 tirc hay khoan tién chi trd lién quan (di
mét loai ¢d phiéu.

3. Hoi dbng quan tri co thé kién ngh; Dai hoi dong co dong thing qua viée thanh todn todn
b hodc mot phan ¢d tire bang ¢o phicu va Hoi dong quan tri 14 cor quan thye thi quyét dinh
nay.

4 an‘ng hop ¢é wic hay nhimg khoean tién khic liégn quan tai mot loai ¢b phiéu duge chi tra
bing tién mat, Cong ty phai chi tra bing tién dong Viér Nam. Vige ¢hi ra ¢6 thé thye hién
tre tiép hodce thong gua cic ngan hang trén co ¢ cae thény tin chi tiét vé tdi khoan ngén
hang de ¢o dong cung cap. Trudng hop Cong ty dd chuyén khoan theo diing cdc théng tin
chi tiét vé ngan hang do co dong cung cap mé cd dong do khang nhin diec tien, Cong ty
khong phai chiu trich nhigm vé khodn tien Cong tv da chuyén cho ¢6 dong ndy. Viée thanh
toan co tire ddi vai cic co phicu niém vév dang ky giao dich tai Sa giao dich chimg khoan
¢o the duge tién hinh théng qua cong ty chimg khoan hofie Trung tam luu ky chimg Khoan
Viet Nam.

5. Can ctr Ludt doanh nghiép, Luit chimg khoan, Hoi déng quan tri thong qua nghi quyét
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xae dinh mot ngay cu thé dé chot danh gich ¢o dong. Cin cir theo ngay do. nhimg nzudi
dang ky voi tr cach ¢o dong hode nguoi s¢ hiw cac chung khoan khae dugce quyén nhin o
tire, 1ai sudt, phin phﬁi lert nhuén. nhan co _phiéu- nhan thong bao hode 1ai li¢u khac.

6. Cac van dé khac lién quan dén phan phéi logi nhudn duge thie hién theo quy dinh cua
phap luat.

XIV.TAI KHOAN NGAN HANG, QUY DU TRU, NAM TAI CHINH VA CHE DO
KE TOAN

Di¢u 45. Tai khoan ngin hang

1. Cong ty mé tdi khoan tai cde ngan hang Viét Nam hode tal cic ngdn hing nudc ngoai
duoe phép hoat dong tai Viét Nam,

2. Theo sy chip thuan trude cia co quan €6 tham quyén, trong trudmg hop can thiét, Cong ty
¢6 thé ma tai khoan ngan hang o nude ngoii theo cie quy dinh cta phip luat.

3. Cong ty tién hanh tit ca cac khoan thanh todn vit giao dich ké toan thong qua cic tai
khoan tien Viét Nam hodc ngoai 1€ tai cc ngan hang ma Cong ty mo tai khoan.

Piéu 46. Nam tai chinh

Nam tai chinh ctia Cong ty bat ddu ur pgay ddu tién cua thang 01 (mdt) hang nam va ket
thiie viio ngay tht 31 ciathang 12, Nam tai chinh dau tién bat diu tir ngay cdp Giay chimg
nhdn dang k¥ doanh nghigp va két thiic vao ngay thir 31 cia thing 12 ngay sau ngdy cip
Gidy chimg nhan ding ky doanh nghiép do.

Diéu 47. Ché @ ké toin

|. Ché dd ké toan Cong ty sir dung la Ché do Ké toan Vigt Nam (VAS), ché dg ke todn
doanh nghigp hodc ché da ké toan dic thit droe co quan ¢o thim quyén ban hanh khic duge
Bo Tai chinh chip thuan,

2. Cong ty ldp s6 sich ké toan bang tiéng Viét va luu gir hé so ké todn theo quy dinh phap
ludt vé k& todn va phap luat lién quan. Nhimg hd so nay phai chinh xdc, cap nhat, 6 hé
thémg vi phai du dé chimg minh va giai trinh céc gioo dich ctia Cong ty.

3. Cong ty st dung don vi tién (¢ trong ké todn 1a dong Viet Nam. Trudmg hop Cang ty ¢6
cac nghigp vu kinh té phat sinh chu yéu bf‘mg mot loai ngoai 1€ thi duge twr chon ngoat 1€ do
Jam don vi tién 16 trong ké toan, chiu trach nhiém vé lua chon dé trude phap ludr va thong
bao cho cor quan quan 1y thué fruc tiép.

XV. BAO CAO THUONG NIEN, BAO CAO TAl CHINH VA TRACH NHIEM
CONG BO THONG TIN

Diéu 48. Bio céo tai chinh nim. siu thing vi quy

| Céng ty phai 1dp Bao cio tai chinh nam theo guy dith cua phap ludt ciing nhur cac quy
dinh ciia Uy ban Chimg khodn Nha nude va bao cao phat duge kiem toan theo quy dinh tai
Diéu 50 Picu 1¢ nay. Trong thoi han theo quy dinh, Cong ty phai nép Bio cdo tai chinh nam
dd duge Pai hoi dong cd dong thong qua cho co quan thué co tham quyen. Uy ban Chimg
khodn Nha nudc, Sa giao dich chung khoan va Co quan dang ky kinh doanh.

2. Bao ¢4o tai chinh nam phédi bao gdm bio cao két qua hoat dong kinh doanh phan anh mot
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edch trung thue va khach quan tinh hinh veé 131G ciia Cong ty trong ndm i chinh, bao cdo
tinh hinh 1ai chinh phan anh mét cach trung thuc va khach quan tinh hinh hoat dong cua
Cong ty unh dén théi diem lap bio céo, bao cao luu chuyén tidn t& va thuyét minh bao cdo
tat chinh.

3. Cong ty phai ldp va cong bo cac bao cio tai chinh sdu thang di sodt xét va bao cao tai
chinh quy va ndp cho cic co quan quan 1y theo cac quy dinh cta Ludt doanh nghiép.

4. Céc bao cdo 1ai chinh nam duge kiém todn (bao gom ¥ kién cia Kiém todn vién), bio cao
ta chinh sau thang duge sodl xét va bao cao tai chinh quy phoi duge cong bo trén trang
théng tin dién tu cua Cong ty.

S Céc th chire, ¢a nhin quan tam déu duge quyén kiém tra hofic sao chup ban bao cao tai
chinh nam duge kiém toan. bao cao sau thang duge soat x¢t va bao cho tai chinh quy trong
gity 1am vide tai try s chinh cua Cong ty va phat wra mire phi hop 1y cho viée sao chup.

Piéu 49. Bio cdo thuong nién

Cong ty phai 1ap va cong b Bao cao thudng nién theo cae quy dinh cia phip ludt vé chirng
khoan va thi truéng chimg khoan.

XVI. KIEM TOAN CONG TY

Diéu 50. Kiém todn

1. Pai hdi dong ¢6 dong thucmg nién chi dinh mot cong ty kiém todn doc lap hode thong qua
danh sich cic cong ty kiém toan doc 1ap va uy quyen cho Hoi ding guan tri quye! dinh lua
chon mat trong sé cac don vi nay tén hanh kiém toin bdo cdo tat chinh cua Cong ty cho
nam tai chinh tiép theo dya trén nhimg di¢u khodn va diéu kien thoa thudn vioi Hoi dong
quan tri. Cong ty phai chudn bi va gii bido ¢do 1ai chinh ndm cho ¢ong ty kiem toan doc lap
sau khi két thic nam i chinh.

2. Cong ty kiém toan doc lap kiém tra, xac nhan, lap bao cdo kiem todn vi trinh bdo cdo d6
cho Hoi dong quan tri trong vong hai (02) thang ké tlr ngay két thic ndm ti chinb.

3. Ban sao ciia bao ¢do kiém toan duoc dinh kém bao cio tai chinh ndm cia Cong ty.

4. Kiém toan vién dgc lap thue hien vige kiém todn Cang ty duge phép tham dy cic cude
hop Bai hoi dbng ¢b dong vi duge quyén nhan cac thong bdo va cic thong tin khac lién
quan dén cude hop Dai hoi ddng ¢ dong ma cic ¢o dong dugce quyén nhin va duge phat
biu ¥ kién tai dai hi vé cie van d¢ co lién quan dén vige kigm todn bio céo tai chinh cia
Cong ty.

XVIL CON DAU

Ditu 51. Con diu

1. Hgi dong quan trj guyet dinh thong qua con dau chinh thire cua Cang ty vi con diu duge
khic theo quy dinh cua ludt phap va Didu 1§ cong ty.

2. Hai déhg quin tri, Giam doc sir dung va quan ly con diu theo quy dinh cia phap lut hién
hinh.

XVIIL CHAM DUT HOAT DONG VA THANH LY

Pidu 52. Chim dit hoat dong




. Cong ty o thé bi giai the irong nhimg truéng hop sau:

a. K& thite thist han hoat dong cua Cong ty:

b. Giii thé trrde than han theo quyét dinh cia Dai hoi dong co dong:

¢. Bi thu hoi Gidy chimg nhén ding ky doanh nghiép;

d. Cac truémg hop khac theo quy dinh cia phap luat.

2. Vige gidi thé Cong 1y trude thai han do Dai héi dong 6 dong quyét dinh, Hoi déng quan
tri thue hién. Quyét dinh giai thé nay phai dugc thong bao hode phai duge chap thudn béi co
quan co tham quyeén (néu hit bude) theo quy dinh.

Piéu 53. Thanh 1y

I, Toi thiéu séu (06) thang trude khi két thic thoi han hoat ddng cia Cong ty hodc sau khi
co quyét dinh giai thé Cong ty, Hoi dong quan i phai thanh 1dp Ban thanh ly gom ba (03)
thanh vién. Hai (02) thanh vién do Dai héi dong ¢ dang chi dinh va mét (01) thanh vién do
Hoi dong quan tri chi dinh ti mot cong tv kiém todn doc lap. Ban thanh 1y chuin by cilc quy
ch? hoat dong cua minh. Cic thanh vién cia Ban thanh Iy ¢6 thé duoc lya chon trong 56
nhan vién cua Cong 1y hoae chuyén gia doc lip. Tat ca cic chi phi lién quan dén thanh 1y
dwoe Cong ty wu tién thanh todn trude cac khoan no khéc cia Cong ty.

2. Ban thanh Iy ¢6 trdch nhiém bio cdo cho Ca quan ding kv kinh doanh vé ngay thinh I3p
vi ngdy bit diu hoat d0ng. Ké tir thivi diém d0, Ban thanh 1V thay mat Cong ty trong tat ¢
cde cong vige lién quan dén thanh 1y Cong ty trede Toa dn va cée co quan hanh chinh.

3. Tien thu dwoe tir vice thanh 1y duge thanh toan theo thu ty sau:

a. Cic chi phi thanh 1y:

b. Céc khodn ng lirong. trg cap théi vice, bao hiém xa hdi vé cie quyén loi khdc cla ngudi
lao déng theo théa wic lao dong tap thé va hop dong lao déng da ky ker;

c. No thué;

d. Cac khoan ng khac cua Cong ty:

¢. Phan con lai sau khi d3 thanh todn tht ca cac khoan no tir muc (a) dén (d) trén diy duge
chia cho cac ¢d dong. Chc ¢b phin wu d3i duge wu tién thanh toan trude.

XIX.GIAI QUYET TRANH CHAP NOI BO

Piéu 34. Gidi quyét tranh chip ndi bo

I. Trudmg hop phit sinh tranh chip, khiéu nai lién quan 1 hoat dong cia Cong ty. quyeén va
nghia vu cta cdc ¢o dong theo quy dinh tai Luat doanh nghiép. cac quy dinh phap ludt khic.

Pidu 1¢ cong ty, edc quy dinh gitra:

a. Co dong véi Cong tv,

b, C6 dong véi Hoi dong quan tri, Ban kiém sodt, Giam doc hay nguén dicu hianh khac:

Ciéc bén lién quan c6 gang giai quyét tranh chap d6 thong qua thuong lrgnz va hoa giai. Trir
trudng hop tranh chap lién quan & Hi dong quan tri hodc Cha tich Hoi dong quan tri. Chu
tich Hoi dong quan tri chu tri vige giai quyét tranh chap va yéu cdy timg bén trinh bay cac
thong tin lién quan dén tranh chap trong vong 30 ngdy lam viée ké ur ngdy tranh chap phat
sinh. Truomg hop tranh chip lign quan t&i Héi dong quan tri hay Chu tich Hoi dong quan tr.
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bat ctr bén nao cling c6 thé yéu cau Truéng Ban kiém soat Cong ty chi dinh mét chuyén gia
doc lap lam trung gian hoa giai cho qua trinh giai quyét tranh chép.
2. Truong hop khong dat duoc quyét dinh hoa giai trong vong séu (06) tuan tir khi bat dau
qua trinh hoa giai hodc néu quyét dinh cua trung gian hoa giai khong duge cac bén chap
nhén mot bén c6 thé dua tranh chép d6 ra Trong tai kinh té hodc Toa &n kinh té.

3. Céc bén tu chiu chi phi c6 lién quan t6i thu tuc thuong luong va hoa gidi. Viée thanh toan
cac chi phi cua Toa an duoc thuc hién theo phéan quy ét cua Toa an.
XX. BO SUNG VA SUA POI PIEU LE
Piéu 55. Piéu I¢ cong ty
1. Viéc stra doi, bd sung Piéu 1é nay phai duoc Dai héi ddng ¢b dong xem xét, quyét dinh.
2. Trong truong hop ¢6 nhiing quy dinh cua phap luét co lién quan dén hoat dong cua Cong
ty chua duoc dé cap trong ban Piéu 1é nay hoic trong truong hop c6 nhiing quy dinh mdi
cua phap luat khéc vdi nhing didu khoan trong Piéu 1¢ nay thi nhitng quy dinh cta phép
luat @6 duong nhién duoc dp dung va diéu chinh hoat dong ctia Coéng ty.
XXI.NGAY HIEU LUC
Diéu 56. Ngay hiéu luc
1. Ban diéu 1é nay gdm 21 chuong 56 Diéu duoc Pai hoi dong cb dong Cong ty b phan cip
nuée Kon Tum nhét trf théng qua ngdy .... thdng .... ndm 2018 va clng chip thuan hiéu luc
todh van cua Piéu 1€ nay.
2. Biéu 1é duoc lap thanh muoi (10) ban, c¢é gia tri nhu nhau, trong doé:
a. Mét (01) ban ndp tai Phong c6ng chirmg Nha nué6e cua dia phuong;
b. Nam (05) ban dang ky tai co quan chinh quyén theo quy dinh cta Uy ban nhan dan tinh
Kon Tum;
c. Bén (04) ban luu giit tai tru s¢ chinh cua Cong ty.
3. Diéu Ié nay la duy nhét va chinh thtic cua Cong ty.
4. Cac ban sao hodc trich luc Piéu 1€ cong ty ¢6 gia tri khi ¢6 chit ky cua Chu tich Hi dong
quén tri hodc t61 thiu mot phan hai (1/2) tdng s6 thanh vién Hoi d6ng quan tri.

Ho, tén, chiv ky ctia Thanh vién Hpi dong quan tri Cong ty

Ho, tén, chi¥ ky ctia ngwoi dai dién theo phdp lugdt



