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Cong ty TNHH MTV Ca phé Ea P&k xin giri téi quy Co quan 18i chao trén trong

Can cir Khoan 1, Bidu 11 Nghi dinh sé 126/2017/ND-CP cia Chinh phii vé chuyén
doanh nghiép Nha nudc va Cong ty Trach nhiém hitu han mdt thanh vién do doanh
nghiép Nha nude dav ir 100% vén diéu 16 thanh cdng ty cb phia;

Cin cir cong vin sb 117/2618/CV-EaPok ngay 17/07/2018 cia Céng ty TNHH
MTV Ca phé Ba Pok giri B Tai chi=!, Ban chi dao Péi mdi va Paat trién doanh ~~higp
va-Céng théng tin Didn i chinh phu v& viée bao céo 16 trink va tién do tridn khai c) phin
hoa,

£¢ vige trién Khai cong khic b phin héa dvng diee quy dinh cia Nha nade, Cong
ty TNHH MTV (i phé Ea P8k kinh dé nahi Cong thdng tin dide iy Chl'nh phu 2éag kizai
céc thdng tin dinh kérn ihee céng vin név'

1. Ban céng bb thong tin bin déu | 14 cd phan ian dau Céng ty TNHH MTV a nhé
Ea Pék bang tiéng Anh (dink kém cong vany;
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Quyé{ dinh phé ceyét phuong dn ¢6 phin hoa bang tieng Auh (Finh kem cdng vin);

[

" Ngoai ra, chiing t6i d& giri céng van sé 117/CV-EaPok ngay 17/7/2018 vé viée béo
- céo tién dd wifn khai cb phan héa tai Cong ty TNHH M1V Ca phé Ea POk (bao gom tai
liéu dinh kém céng vin néy) t6i quy Co quan. Tuy nhién, hién ching t3i chwa thiy cong
vin niy clng cac tai liéu kém theo trén Website ciia Cong thong tin dién ur chinh phi.
Kinh dé nghi quy Co quan cong khai cdc théng tin trén.
Tran trong ./.
Nei nign; CONG TY TNHH MTV CA PHE EA POK

- Nhu wén;
- B§ Tai chinh .

- Ban chi dao déi mdi va phat trién
doaith nghiép

- Co quan quyei dinh cé phan hoa
-Luu: VT

Cac tai ligu dinkh kem:

1. Bdn cong bo théng tin bing tiéng Anh
2. Quyér dinh phé duyét phirong dn 6 phdn héa tiéng Anh



TRANSLATION

DAK LAK PROVINCIAL SOCIALIST REPUBLIC OF VIETNAM
PEOPLE’S COMMITTEE Independence — Freedom — Happiness
k% * k%
No.: 1308/QD-UBND Dak Lak, 13" June 2018
DECISION

Ref: Approval of the equitization plan of EaPok Coffee Company Limited

EAPOK COFFEE COMPANY LIMITED
Incoming Document
No.: 164
Date: 15/06/2018

CHAIRMAN OF THE PROVINCIAL PEQPLE’S COMMITTEE

- Pursuant to the Law on Organization of Local Governments dated 19% June 2015;

- Pursuant to the Enterprise Law No. 68/2014/QH13 dated 26" November 2014;

- Pursuant to the Government's Decree No. 126/2017/ND-CP dated 16" November 2017 on
conversion of state-owned enterprises and one member limited liability companies whose charter capitals
are 100% invested by the State into joint stock companies;

- Plirsuant‘to the Government's Decree No. 63/2015/ND-CP dated 22™ July 2015 stipulating the
policy applicable to redundant laborers when reorganizing state-owned one-member limited liability
companies;

- Pursuant to the Circular No. 127/2014/TT-BTC dated 05™ September 2014 issued by the Ministry
of Finance guiding the financial handling and valuation of enterprises when transforming 100%-state-
owned enterprises into joint stock companies; the Circular No. 196/2011/TT-BTC dated 26" December
2011 issued by the Ministry of Finance guiding the sale of shares for the first time, management and use
of the proceeds from equitization of 100%-state-owned enterprises which are converted into joint stock
companies; the Circular No. 115/2016/TT-BTC dated 30™ June 2016 amending and supplementing some
articles of the Circular No. 196/201 1/TT-BTC dated 26" December 2011 of the Ministry of Finance;

- Pursuant to the Prime Minister's Official Dispatch No. 1832/TTg-DMDN of 15™ October 2015 on
the master plan for reorganization and reform of the Agriculture and Forestry Company under Dak Lak

Provincial People's Committee;




- Pursuant to the Decision No. 1130/QD-UBND dated 22" April 2016 of the Provincial People's
Committee on the equitization of EaPok Coffee Co., Ltd; the Decision No. 2228/QD-UBND dated 22™
August 2017 of the Provincial People’s Committee approving the land use plan of EaPok Coffee Co., Ltd
in EaPok Town and Cu Su Commune, Cu M'gar District, Dak Lak Province; the Decision No. 3627/Qb-
UBND dated 29" December 2017 of the Provincial People's Committee approving the value of the
enterprise for equitization of EaPok Coffee Co., Ltd; the Decision of 793/QD-UBND dated 17" April
2018 of Dak Lak Provincial People's Committee approving the labor use plan of EaPok Coffee Co., Ltd;
- Considering the proposal of the Head of the Steering Committee for Equitization of EaPok Coffee
Co., Ltd in the Submission No. 73/TTr-BCD dated 04™ June 201 8,

HEREBY DOES DECIDE:
Article 1: To approve the equitization plan of EaPok Coffee Co., Ltd., with details as follows:
1. Name of the joint stock company:
Vietnamese name: CONG TY CO PHAN CA PHE EA POK
English name: EAPOK COFFEE JOINT STOCK COMPANY
Transaction name: EAPOK COFFEE
Abbreviated name: EPC JSC
Headquarter: Km 14, Provincial Road 8, EaPok Town, Cu M'gar District, Dak Lak Province

Tel: 0262.3530281 Fax: 0262.3530.225
Email: eapokcoffee@gmail.com
2. Legal status:

EaPck Coffee Joint Stock Company has a legal status from the date of issuance of the business
registration certificate. The Company will implement an independent accounting system, use its own seal/
stamp, open accounts at banks in accordance with the laws, organize and operate under the charter of the
Joint stock company and the Enterprise Law and register business lines in accordance with the laws.

3. Form of equitization: Selling a part of the existing state capital in the enterprise.

4. Business lines:

Inheriting the business lines of EaPok Coffee One Member Limited Liability Company, after the
equitization, the business lines of the joint stock company will be determined by the Shareholders’
General Meeting in accordance with the laws and detailed in the attached equitization plan.

5. Charter capital and allocation structure:

5.1. Chartered capital: The total actual value of the enterprise as at the time 0.00 on 01/01/2017 is:
VND 119,878,503,602; of which, the actual value of state owned capital in the enterprise is VND
99,474,619,354.



The charter capital is determined by the actual value of the state owned capital in the enterprise: VND
99,474,619,354, rounded: VND 99,475,000,000 (Ninety nine billion four hundred seventy five million
dong only).

- The par value of each share is VND 10,000 / share;

- Number of shares: 9,947,500 shares

- Type of shares; Common shares

5.2. Number of shares issued for the first time: 9,947,500 shares, par value of each share is VND
10,000, where the charter capital structure is as follows:

- The number of shares held by the State is 3,581,100 shares, worth VND 35,811,000,000,
accounting for 36% of the charter capital;

- The number of shares sold at preferential price to the employees: 673,900 shares, worth VND
6,739, 000, accounting for 6.77% of the charter capital, of which:

+ The number of shares sold at preferential price on the basis of the actual working time in the state
sector is: 612,100 shares, worth: VND 6,121,000,000, accounting for 6.13% of the charter capital;
+ The number of shares sold the shareholders who are employees registering additional purchases on

the basis of the number of years committed to work long term for the enterprise is 61,800 shares, worth:
618,000,000, accounting for 0.62% of the charter capital.

- The number of shares publicly sold to the investors is 5,692,500 shares, worth 56,925,000,000,
accounting for 57.23% of the charter capital.

6. Starting prices and organization of share auctions

Starting price for auction: 10,200 deng / share.

Auction organizing unit: Ho Chi Minh City Stock Exchange

7. Time for sale of shares

Within 04 months from the date of approval of the equitization plan of EaPck Coffee Co., Ltd of Dak Lak
Provincial People's Committee.

8. Sale of shares to employees of the Company

8.1. Shares offered for sale to the employees on the basis of the seniority of working in the public
sector

Shares for sale at the preferential price of 60% of the par value as stipulated in Clause 1, Article 42 of the
Decree No. 126/2017/ND-CP will be implemented at the Company according to the list approved by the
Extraordinary Laborers’ General Meeting.

The total number of employees is 633, in which the number of employees eligible to buy shares at the
preferential price is 631 and the number of employees ineligible to buy shares at the preferential price is

02 (as their working time in the state sector is below 1 year).
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The number of employees registering to buy shares at the preferential price is 453, the number of refusing
employees is 178 people.

The total number of working years in the public sector of the 453 employees registering to buy shares at
the preferential price in accordance with the prescribed regime is 8,044 years.

The number of shares to be purchased at the preferential price by 453 employees registering to buy by the
number of working years in the public sector is 612,100 shares.

The time to sell shares to the employees: After the equitization plan of the Company is approved, the
Company will implement selling shares to the employees.

The selling price: According to Point b, Clause 1, Article 42 of the Decree No. 126/2017/ND-CP, the
selling price of shares to the employees of this case is 60% of the par value of 01 share (VND 10,000/
share) = VND 6,000 / share.

The regulations on restriction of transfer: The number of shares sold at the preferential price as stipulated
in this clause must be held by the employees and must not be transferred within 03 years from the time of
making payments for purchase of these preferred shares.

8.2. The shares registered to additionally be purchased by the employees as stipulated in Clause
2, Article 42 of the Decree No. 126/2017/ND-CP will be impiemented at the Company according to
the list approved by the Extraordinary Laborers’ General Meeting.

The employees who are listed on the list of regular employees of the enterprise at the time of determining
the equitization value of the enterprise, subject to the enterprises meeds to use and has a long-term
commitment to work for the enterprise for at least 03 years (from the date the enterprise is granted the
business registration certificate for the first time) will be entitled to purchase at the rate of 200 shares/ 01
year of commitment to continue working in the enterprise but not exceeding 2,000 shares for each
employee.

Especially, the employees who are excellent specialists with high professional qualifications and are
working at the enterprise and will be entitled to purchase at the rate of 500 shares/ 01 year of commitment
to continue working in the enterprise but not exceeding 5,000 shares for each employee. (The enterprise
has no employee of this category).

The total number of employees registering to buy more shares at the rate of 200 shares/ 01 year of
commitment to continue working for the Company is 62. The number of shares registered to be
additionally purchased by the employees according to this standard is 61,800 shares.

The selling price: According to Point b, Clause 1, Article 42 of the Decree No. 126/2017/ND-CP, the
selling price of shares to the employees of this case is the starting price approved by the owner's
representative office in the equitization plan.

The time to sell shares to the employees: After the equitization plan of the Company is approved, the

Comnanv will imnlement selling shares to the emplovees.



The number of shares sold to the employees in this case will be converted into ordinary shares after the
end of the commitment period.

9. Shares to be auctioned publicly.

9.1, The number of shares to be auctioned outside: 5,692,500 shares (Five miliion, six hundred
ninety two thousand and five hundred shares), with the total value based on the par value of VND
56,925,000,000 (Fifty six billion, nine hundred twenty five million dong), accounting for 57.23% of the
charter capital.

Participants in the auction: Investors, individuals and organizations inside and outside the country in
accordance with the laws.

Auction method: Public auction through Ho Chi Minh City Stock Exchange;

The starting price: VND 10,200/ share;

9.2. Public auction method

- The auction method is applied in case of selling by auction to the public without discrimination
between investors and individuals, domestic investors and foreign investors.

- Organizing public auctions:

+ Auction agency: Ho Chi Minh City Stock Exchange;

+ The Steering Committee for Equitization of EaPok Coffee Company Limited authorizes the
Chairman of EaPok Coffee Company Limited to sign the contract with Ho Chi Minh Stock Exchange to
conduct the auction.

+ The time for organizing the auction will be announced by Ho Chi Minh City Stock Exchange.

10.  The plan for labor rearrangement.

10.1. The plan of labor arrangement when equitizing the Company is as follows:

The total number of employees up to the date of announcing the enterprise value i.e. 29% December 2017
is 634.

- The number of employees moved to the Joint Stock Company: 625 employees

- The number of employees with no demand for use: 9 employees; in which:

+ The number of managing officers to have retirement under the Decree No. 108/2014/ND-CP: 01
persor;

+ The number of redundant laborers who will be settled in accordance with Article 3 of the Decree
No. 63/2015/ND-CP: 08 people.

+ The number of redundant laborers who will be settled in accordance with Article 4 of the Decree

No. 63/2015/ND-CP (termination of labor contracts and payment of unemployment allowances): 0 person.
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10.2. Estimation of the expenditure to cover allowances to be paid to the laborers who have no

demand for use:

a) The expected budget for implementation of the policy in accordance with the Decree No.
108/2014/ND-CP: VND 0.
b) The expected budget for implementation of the policy in accordance with the Decree No.

63/2015/ND-CP: VND 850,937.480.

The total expenditure is 850,937,480 VND, of which:

- Proceeds from the sale of shares are: VND 850,937,480.

- The amount requested to be financed by the Fund for Enterprise Arrangement and Development is:
VND 0.

11. Land use plan.

EaPok Coffee Joint Stock Company will manage and use the land under the land use plan approved by
Dak Lak Provincial People's Committee according to the Decision No. 2228/QD-UBND dated
22/08/2017.

12. Equitization expenses.

According to the Decision No. 769/QD-UBND dated 13/04/2018 of Dak Lak Provincial People's
Committee approving the estimation for equitisation of EaPok Coffee Co., Ltd is VND 605,000,000. The
Company will make final accounting on the equitization expenses according to the actual amount incurred
in compliance with the current regulations of the State.

13.  Management and use of the proceeds from equitization.

All proceeds from the equitization of the Company after determining the amount of money retained by the
enterprise, payment of equitization expenses, settlement of pelicies for laborers, the remaining difference
amount (if any) will be remitted to the Fund for Enterprise Arrangement and Development in accordance
with the current regulations of the State.

14. Other contents: The contents which are not mentioned in this plan, the Steering Committee for
Equitization of EaPok Coffee Co., Ltd. will be implemented in accordance with current regulations of the
State.

15.  Financial settlement: EaPok Coffee Co., Ltd will work with the Department of Finance to deal
with the financial issues arising from the time of determination of the enterprise value (01/01/2017 0:00)
to the time when the joint stock company officially comes into operation. Within 90 days (ninety days)
from the date of issuance of the business registration certificate, EaPok Coffee Joint Stock Company will
be responsible for carrving out the procedures for registration of the public company, registration of the
shares to be deposited centrally at the Securities Depository Center and registration for trading on the

Upcom Trading System in accordance with the laws on securities and security markets.

A wtinla V.



1. The Steering Committee for Equitization of EaPok Coffee Co., Ltd is responsible for:

- Directing EaPok Coffee Co., Ltd: To conduct selling shares according to the regulations, organize
the first Shareholders' General Meeting and carry out the necessary work to convert a 100% state owned
enterprise into a joint stock company in accordance with the laws.

- Appraising and submitting to the Provincial People's Committee for approval of the final
equitization expense statement, make final settlement of preferential values for the employees and handle
the difference at the time of enterprise valuation (01/01/2017 0:00) and the time when the joint stock
company officially comes into operation (the date of issuance of the business registration certificate) in
accordance with the regulations.

2. Director and Chief Accountant of EaPok Coffee Co., Ltd are responsible for:

- Operating and managing the Company until all assets, capital, and laborers are handed over to the
Board of Directors and Director of EaPok Coffee Joint Stock Company. |

- the business results of the Company during the course of conversion of EaPok Coffee Co., Ltd
into the joint stock company in accordance with the current laws.

3. EaPok Cofifee Joint Stock Company: will bear the responsibility to inherit all legal rights,
- benefits and obligations of the 100% state owned one member limited liability enterprise, EaPok Coffee
Co., Ltd.

Article 3. This Decision takes effect from the signing date.

Chief of the Office of the Provincial People's Committee, Directors of Departments: Finance, Planning
and Investment, Internal Affairs, Natural Resources and Environment, Labor — Ward Invalids and Social
Affairs, Agriculture and Rural Development; Head of the Provincial Enterprise Development & Reform
Department, head and members of the Steering Committee for Equitization of EaPok Coffee Co., Ltd and
leaders of relevant units take responsibilities to implement this Decision./.

Receipt: ) PP. CHAIRMAN

- AsArticle3; | VICE CHAIRMAN
- The Central Steering Committee for Enterprise
Development and Reform;

- Government Office; {signed and sealed)
- Ministry of Finance (Department of Corporate Finance);

- The Provincial Standing Committee;

- Chairman, Vice Chairman of the Provincial People’s

Committee;

- Leadership of the Provincial People’s Committee;

- Archives: VT, KT (TVT-25b)

Nguyen Tuan Ha
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CONGTY TNHH M

UY BAN NHAN DAN CONG HOA XA HQI CHU NGHiA VIET NAM
TINH PAK LAK Pic lap - Tu do - Hanh phiic

Sé: 430 /QP-UBND Dak Lik, ngay A% thang & nim 2018

Tv Ch PHE EA POK
........ i QUYET PINH o
¢7% V& viéc phé duyét Phwrong 4n c6 phan héa
..... viiecosiizzl Cong ty TNHH MTV Ca phé Ea Pék

CHU TICH UY BAN NHAN DAN TiNH

Cin ctr Luét Té chirc chinh quyén dia phuong ngay 19/6/2015;
Can cir Luat Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

Cin cit Nghi dinh sb 126/2017/ND-CP ngay 16/11/2017 ciia Chinh phui vé
chuyén doanh nghiép nhad nuéc va Cong ty TNHH mdt thanh vién do doanh
nghiép nha nuée diu tr 100% von didu 1€ thanh Céng ty ¢b phén; |

Cén ctr Nghj dinh s6 63/2015/ND-CP ngay 22/7/2015 ctia Chinh phu quy
dinh chinh sach @i v6i ngudi lao dong doi du khi sip xép lai Cong ty TNHH
MTV do nha nude lam chi sé hivy;

Can ct Thong tur s6 127/2014/TT-BTC ngay 05/09/2014 clia B Tai chinh
hudng din xir ly tai chinh va xéc dinh gid tri doanh nghiép khi thic hién chuyen
doanh nghiép 100% vbn nha nuéc thanh Céng ty cd phan Théng tu sO
196/2011/TT-BTC ngay 26/12/2011 cta B) Tai chinh huéng din bén co phan 14n
dau va quan ly, st dung tién thu tir cb phéan héa cia doanh nghi¢p 100% von nha
nudce thue hién chuyén dbi thanh Cong ty cb phan; ‘Théng tur s0 115/2016/TT-
BTC ngdy 30/6/2016 sira dbi, bd sung mot s6 didu cua Thong tr sb
196/2011/TT-BTC ngay 26/12/2011 cia B Tai chinh;

Can cr Cong van 1832/TTg-DMDN ngay 15/10/2015 cia Thu tudng

Chinh phu vé Phuong 4n tbng thé sip xep, d6i méi Cong ty nong, 1am nghiép

thuéc UBND tinh bik Lak

Céan cu Quyet dinh sb 1130/QD-UBND ngay 22/4/2016 cia Uy ban nhan
dan tinh vé viéc cd.phdn hoa Cong ty TNHH MTV Ca phe Ea Pék; Quyét dinh s0
2228/Qb-UBND ngay 22/8/2017 cia UBND tinh vé viéc phé duyét Phuong an
str dung d4t ciia Céng ty TNHH MTV Ca phé Ea Pok tai thi trén Ea P8k va xa Cu
Sué, huyén Cu M’gar, tinh Pak Lik; Quyet dinh sb 3627/QP-UBND ngay
29/12/2017 cua Uy ban nhén dén tinh v& viéc phé duyét gia tri doanh nghlep aé
cb phén hoa cia Cong ty TNHH MTV Ca phé Ea P6k; Quyét dinh s6 793/QD-
UBND ngay 17/4/2018 ctia UBND tinh Pik Lik vé viée phé duyét phuong an su
dung lao dong cua Cong ty TNHH MTV Ca phé Ea Pék;
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Xét de nghi cia Truong Ban Chi dao ¢ phin héa Cong ty TNHH MTV Ca
phé EaPék tai T trink s§ 73/TTr-BCD ngay 04/6/2018,

QUYET DINH:
. Diéu 1; Phé duyét Phuong 4n cb phin héa Cong ty TNHH MTV Ca phé Ea
POk, v&i ndi dung cu thé nhv sau; S
1. Tén goi ciia cdng ty cb phin:
Tén tiéng Viét: CONG TY CO PHAN CA PHE EA POK
Tén tiéng Anh: EAPOK COFFEE JOINT STOCK-COMPANY
Tén giao dich: EAPOK CCFFEE
Tén viét tit: EPC JSC
Tru s& chinh: Km14, Tinh 16 8, thi trdn Ea P8k, huyén Cu Mgar, tinh Dék

Lik
Pién thoai: 0262.3530281 . Fax: 0262.3530.225
Email: eapokcoffee@gmail.com
2. Tw cach phap nhén:

Cbng ty ¢ phin Ca phé Ea P&k c6 tu cach phép nhén ké tir ngay dugc cip
gidy chimg nhan dang ky kinh doanh, thye hign ché ¢4 hach toan ké toan ddc l4p,
duoc st dung con diu riéng, dwgc ma tai khoan tai ngén hang theo quy dinh cta

"phép Iudt, dugc t chirc va hoat dong theo didu I8 cua Céng ty ¢ phan va Luat
doanh nghi¢p, dang ky kinh doanh nhimg nganh nghé theo Luat dinh.

3. Hinh thirc cb phan héa: Ban mjt phin vén nha nuée hién cb tai doanh
nghiép.

4. Nganh nghé kinh doanh: -

 Ke thira nganh nghé kinh doanh cia Céng ty TNHH MTV Ca phé Ea Pk,
sau cd phén héa nganh ngh€ kinh doanh ctia Cong ty c6 phan do Pai Hoi dong c6
dong Cong ty quyet dinh theo quy dinh phdp lut va dugc néu chi tiét trong

Phuong 4n c6 phin héa dinh kém. |

5. Vén diu I¢ va co cAu phét hanh: -

5.1 Von didu 16: Téng gid trj thyc t¢ doanh nghiép tai thoi diém Oh ngay
01/01/2017: 119.878.503.602 ddng; trong do, gié tri thuc té phn vén nha nuéc
tat doanh nghiép 1a 99.474.619.354-d6ng., ‘ '

Vén diéu 1€ duoc xéc dmh béng gia trj thuc té phan ‘vc‘m nha nudc tai doanh
nghiép: 99.474.619.354 dbng, lay tron:.99.475.000.000 dong (Chin. muoi chin ty,
bon tram bay muori ldm trigu dong). '



- Ménh gi4 mdi ¢ phén a: 10.000 ddng/cé phin;
- S0 lwgng cb phan 13: 9.947.500 cb phén
- Loai ¢4 phan: C5 phin phé thong
N 15.2.}56 lwgng cd phén phat hanh lan dAu: 9.947.500 cb phin, ménh gi4
moi cd phén 13 10.000 dong, trong d6 co cAu von didu 16 nhir sau:

- C0 phén Nha nuéc ndm giir: 3.581.100 cb phin, gia tri: 35.811.000.000
dong, chiém 36% von diéu 1&;
- C6 phén ban wru dai cho c4n bd cong nhan vién: 673.900 cd phin, gi4 tr:
6.739.000.000 dong, chiém 6,77% von diéu 1€, trong 6:
+ C§ phén ban wu d4i theo thoi gian 1am viée thyc € tai khu virc nha nudc:
612.100 cd phin, gia tri: 6.121.000.000 ddng, chiém 6,15% vén didu 18;

+ C6 phén bén cho ¢d dong 1a can bd cong nhan vién ding ky mua them
theo s ndm cam k&t lam vi€c lau dai cho doanh nghiép: 61.800 c¢b phén, gi4 tri:
618.000.000 d6ng, chiém 0,62% von diéu 1€.

- C4 phin ban cong khai cho cac nha dAu : 5.692.500 c6 phan, gié trj theo
ménh gia: 56.925.000.000 ddng, chiém 57,23% vén diéu 1&.

6. Gia khéi didm va td chirc bin ddu gid cb phan

Gia khoi diém dé déu gi4: 10.200 ddng/1 cd phén.

Co quan tb chitc dfu gia: S& Giao dich Chimg khoén thanh phé Ho Chi
7. Thi gian ban ¢ phin |
Trong vong 04 thang ké tir ngay ¢6 Quyét dinh phé duyét Phuong én cb
phén héa Céng ty TNHH MTV Ca phé Ea Pok cia UBND tinh Dak Lak.

8. Bén cb phin cho CBCNY cua Clﬁlng ty.

8.1. C5 phin chao ban cho CBCNV theo tiéu chuin thim nién lam viéc
trong khu virc Nha nuwéc , o L

C4 phin dugc wu dai giam gid bing 60% ménh gia theo quy dinh tai
Khoan 1 Piéu 42 Nghi dinh 12§/2017/ND-CP dugce thuc hién tai Coéng ty theo
danh sach di duge Pai hoi dai biéu nguoi lao ddng bat thudng thong qua.

' Tdng sb lao dong 12 633 ngudi gé@: S8 nguoi duge mua cb phén gid

di 12 631 ngudi, s6 ngudi khong di diéu kién mua co phén gid wu dai la 02
ngudi (do thdi gian cong tac tai khu vie nha mrde dudi 1 ndm).

Sé ngudi ding ky mua cd phin gid wu dai 13 453 ngudi, sb ngudi tir choi
mua la 178 ngudi.

Téng sb nim 1am viéc trong khu virc Nha nuéc twong {mg ciia 453 ngudi
d&ing ky tham gia mua cb phin gi4 wu déi theo-ché 46 quy dinh 12 8.044. ndm.

Sb cé phan gi4 wu dai cia 453 ngudi d3 dang ky mua theo sb ndm 1am viéc

- trong khu vuc Nha nuée 1a 612,100 cb phéan.
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Théi gian bén ¢6 phin cho CBCNV: Sau khi phuong 4n cb phan héa clia
Cong ty dugc phé duyét, Cong ty sé& trién khai ban cb phén cho nguoi lao dong.

Gid bin: Theo quy dinh tai Diém b Khoan 1 Piéu 42 Nghj dinh sb
126/2017/ND-CP thi gi4 ban ¢4 phén cho ngudi lao déng trong truomg hop nay
bing 60% gi4 trj 01 c6 phin tinh theo ménh gid (10.000 déng/ch phin) = 6.000
déng/1 cb phin.

Quy dinh vé viéc han ché chuyén nhuong: S6 cb phén ban véi gid wu dai
theo quy dinh tai khoan nay, nguoi lao dong phai nam gifr va khong duoc chuyén
nhuong trong vong 03 ndim ké tir thi didm np tién mua cb phan wu d3i.

8.2. C6 phén ngudi lao dong ding ky mua thém theo quy dinh tai
Khoan 2 Piéu 42 Nghi dinh s§ 126/2017/ND-CP dwgc thyc hi¢n tai Céong ty
theo danh sdch 44 dwge H¢i nghi ngwdi lao dong bit thwéng théng qua:

Ngudi lao dong c6 tén trong danh sich thudmg Xuyén ctia doanh nghiép tai
thoi diem x4c dinh trj doanh nghiép cb phin hoa, thuge d6i tuong doanh nghiép

“can sit dung va c6 cam két 1am vigc lau dai cho doanh nghiép trong thdi han it
nhat 13 03 nam (ké tir ngdy doanh nghiép dugce cip Gidy chimg nhin ding ky
doanh nghip 1an diu) s& duoc mua them theo mirc 200 ¢6 phin/01 nim cam két
lam viéc tiép trong doanh nghiép nhumg ti da khéng qua 2.000 cb phin cho mat
nguoi lao dong.

_ Thdi gian béan ¢3 phin cho CBCNV: Sau khi Phuong én ¢ phén héa cua
Coéng ty dugc phe duyét, Cong ty sé trién khaj béan ¢6 phin cho ngudi lao dong.

. ;Sﬁ ¢O phan ban cho CBCNYV trong truéng hop nay duge chuyén déi thanh
¢0 phén phé théng sau khi két thic thei gian cam két, ' :

9. Cb phin bsn a4y gi4 cong khai ra bén ngoai.

S s::‘» ¢ phin bén d4u gis ra bén Dgoai: 5.692.500 ¢ phin (Nam rricu,
Sau fram chin moi hai nghin, nim trém cé Phdn), v&i tong gid trj theo ménh gi4
Ia §6.925.000.000 dépg de muoi sdu ty, chin trém hgi muwoi ldm triéu d’d‘ng),
chiém ¥ 18 57,23% vén diéu 1¢, | '



11. Phwong 4n sir dung dit.

Cé’ng ty cb phé‘m Ca phé Ea Pék thuc hién quan Iy, s dung dit theo
Phuong dn st dung dat da dugc UBND tinh Dék Lak phé duyét theo Quyét dinh
s 2228/QD-UBND ngay 22/08/2017. - '

12. Chi phi ¢6 phén héa.

. Can ca Quyét dinh s6 769/QD-UBND ngiy 13/4/2018 ctia UBND tinh
biak Lak ve viéc phé duyét dy todn chi phi cb phan hoéa clia Cong ty TNHH MTV
Ca phé Ea POk, du toan chi phi cb phan héa cua Cong ty la 605.000.000 dbng.
Cong ty s& thue hién quyét toan chi phi ¢d phin héa theo sb thyuc té phét sinh,
dam bao ding quy dinh hién hanh ciia Nha nude.

13. Quin Iy, sir dung sb tién thu tir 6 phin héa.

~_ Toan b s6 tién thu duge ti cb phan hoa Cong ty sau khi d4 x4c dinh dugc
sb tidn @& lai doanh nghiép, thanh toén chi phi ¢b phan hoa, giai quyét chinh sach
ché d6 cho ngudi lao dong, phan chénh léch con lai (néu c6) s& duge ndp vé Quy
h& tro sip xép va phat trién doanh nghiép theo ding quy dinh hién hanh cia nha
nuoc, ’

14. Céc ngi dung khac: Cac ndi dung khong néu trong Phuong an nay,
Ban Chi dao cb phin hoa Céng ty TNHH MTV Ca phé Ea POk trién khai thuc
hién theo quy dinh hién hanh cuia Nha nudec.

14, Xir 1y tai chinh: Cong ty TNHH MTV Ca phé Ea P;")k lam vigc véi So
Tai chinh dé xit 1y céc vén @8 tai chinh phét sinh tir thoi diem xéc dinh gid tri
doanh nghiép (Oh ngay 01/01/2017) dén thoi diém Cong ty cO phan chinh thire di
vao hoat dong. Trong théi han 90 ngay (chin mudi, ngay) ké tir ngay duoc cap

gidy chimg nhan dang ky doanh nghiép, Céng ty co phan Ca phé Ea Pok: chiu
trach phiém thuc hién hoan tit tha tuc ding ky cong ty dai ching, dang ky co
phiéu dé luu ky tap trung tai Trung tim hru ky chimg khoan va ding ky giao dich
trén hé théng giao dich Upcom theo quy dinh cia phép luat vé chimg khodn va
thi truémg chimg khoan. , '

Diéu 2:

1. Ban Chi dao cb phin héa Cong ty TNHH MTV Ca phé Ea POk c6
trach nhiém: _ ) -

- Chi dao Cong ty TNHH MTV Ca phé Ea Pék: Tién hanh bén cb phan
theo quy dinh, td chirc Dai bi o dong 14n du va thuc hién cdc cong viée can
thiét & chuyén doanh nghiép 100% von Nha nuée thanh Céng ty co phan theo

" dtng quy dinh cia phap luét.

- Thim tra vA trinh UBND tinh phé duyét quyét tosn chi phi co phén hoa,
quyét todn gia tri wu ddi cho ngudi lao dong va xr ly phén chénh 1éch tai tho:I
diém xac dinh gia tri doanh nghi€p (Oh ngay Ql/.01'/2017) va thoi diém Cong ty €0
phén chinh thiic di vao hoat dng (ngdy cdp giay chimg nhin dang ky doanh
nghiép) ding quy dinh. : :
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' Déi tugng tham gia dhu gia: Cac nha diu tw, ca nhéan, té chirc trong va

ngoai nude theo ding quy dinh cua Phép lust.

Phuong thirc thyc hién dau gia: Déu gi4 cong khai théng qua S& Giao dich
Chimg khoan thanh phé HS Chi Minh;

Gid khéi diém: 10.200 ddng/cd phin;

9.2. Phwong thirc d4u gid cong khai

- Phuong thite dau gia dugce ap dung trong trudmg th ban diu giara cc"mg
ching ma khéng c6 sy phén biét nha d4u tu, c4 nhéan, nha dau tur trong nudce, nha
dau tu nuéc ngoai.

- T6 chirc d4u gi4 cong khai:

*Co quan dau gid: S& Giao dich Chimg khoan thanh phé Hd Chi Minh;

+ Ban Chi dao C4 phén hoa Cong ty TNHH MTV Ca phé Ea Pék ty quyén
cho Chu tich Céng ty TNHH MTV Ca phé Ea Pok ky hop dong véi S& Giao dich
Chiing khoan thanh phé H Chi Minh dé thyc hién diu gia.

+ Thoi gian yc‘» chirc ban diu gi4 theo thong bao ciia S& Giao dich Chirmg
khoan thanh phé H8 Chi Minh,

10. Phwong 4n sip xép lai lao déng. -

10.1. Phwrong 4n sdp xép lao d¢ng khi thye hién cé phin héa Cong ty
nhw sau:

Téng s6 lao déng c6 dén thei diém cong bé gi4 trj doanh nghiép ngiy
29/12/2017 1a 634 ngudi. ‘ o : .

- 86 1a0 déng chuyén sang Céng ty ¢b phin: 625 ngudi

- 88 Iao dong khong c6 nhu'cdu sir dung: 9 ngudi; trong d6:

* Vién chire quan Iy nghi theo Nghj dinh s6 108/2014/NP-CP: 0]
ngudi;

*+ Lao dong d6i du thue hién theo Bidy 3 Nghj dinh s6 63/2015/ND-
CP: 08 ngurdi.

* Lao dong dbi du thyc hign theo Didy 4 Nghij dinh s 63/2015/ND-CP

I3

(chim dirt hop déng lao dong v3 tra trg cp mét viéc 1am): 0 ngui.

10.2. Dr to4n kinh phi chi tra trg cip cho ngudi lao dong khéng cé
nhu cau si dung: '

3) Kinh phi du kién thyc hién chinh séch theo Nghj dinh s 108/2014/NP-
CP: 0 dong,

b) Kinh phi dy kién thuc hién chinh sach theo Nghi dinh sb 63/2015/ND-
CP: 850.937.480 ddng, '

Téng kinh-phi la: 850.937.480 dbng, trong d6:

- Ngudn tir tidn ban cd phén: 850.937.480 dong.

- D& nghi Quy h trg sip xép va phat tridn doanh nghiép: 0 ddng.
5
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2. Gidm déc v Ké tosn trudng Cong ty TNHH MTV Ca phé Ea Pék
¢0 trich nhiém:

- Diu hanh, quén Iy Cong ty cho dén khi ban giao toan b tii sin, tién vén,
lao ddng cho Hoi dong quan tri va Gidm d6éc Cong ty ¢d phan Ca phé Ea Pok.

- V& két qua hoat dong kinh doanh cua Cong ty trong giai doan Cong ty
TNHH MTV Ca phé Ea Pk dén thoi diém chinh thitc chuyén thanh Céng ty ¢d
phan thye hién theo quy dinh ciia phép lujt hién hanh.

3. Cong ty Cb phin Ca phé Ea Pék: Co6 trach nhiém ké thira moi quyén
loi, nghia vu phap 1y cda doanh nghiép 100% vbn nha nuéc Cong ty TNHH
MTV Ca phé Ea Pok.

Didu 3: Quyét dinh ndy c6 hiéu luc thi hanh ké tir ngay ky.

Chanh Vin phong UBND tinh, Giam dbc cac S&: Tai Chinh, K& hoach va
Piu i, Noi vy, Tai nguyén va Moi trudng, Lao dong - Thuong binh va Xa hi,
Néng nghiép va Phat trién nong thén; Trudng ban bbi moi & Phat trién doanh
nghiép tinh, Trudng Ban va céc thanh vién Ban Chi dao cd phan héa Cong ty

TNHH MTV Ci phé Ea PSk, Chu tich, Giim dbc Cong ty TNHH MTV Ca phé ™ '-

Ea P&k va Thu trudng cic don vi ¢6 lién quan chiu trich nhlem thi hanh Quyet
dinh nay./.Z

Noi nh;@‘/ AR . KT. CHU TICH

: Nhu diéu 3, ' ‘

- BCD BM & PTDN Trung uong;

- Van Phong Chinh phu; (thay b/c); -
.- B Tai chinh {Cuc TCDN); ,

- Thudmg trye Tinh Gy; | o

-CT,PCTUBND tinh; =~

- Lanh dao UBND tinh;

- Luu: VT, KT (1vT1-250).
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Decision No. 650/QD-BCD dated 06/21/2016 of the People's Committee of Dak Lak Province on

the establishment of a support group for the Steering Committee for equitization of Ea P8k coffee
one-member limited liability company;

Decision No. 2228/QD-UBND dated 08/22/2017 of the People's Committee of Dak Lak Province
approving the land use plan of Ea PSk coffee one-member limited liability company at Ea Pék
town and va CuSué commune, CuM 'gar district, DPakLik province;

Decision No. 1308/QD-UBND dated 06/13/2018 of the People's Committee of Dak Lak Province

approving the equitisation plan of Ea P8k coffee one-member limited liability company.

. THE SITUATION OF THE COMPANY BEFORE EQUITIZATION

The information about the equitized company

. The basic information about the company
Company's name . Cdng ty TNHH M3{t thanh vién Ca Phé Ea Pk
In English - EA POK COFFEE ONE MEMBER LIMITED COMPANY
Abbreviation : EPOCO
Head office address : Kml4, Provincial Road §, Ea Pdk town, Cu M*Gar district, Dik Lik
Telephone : 0262.3530 281 Fax: 0262. 3530 225
Email . Eapokcoffee@gmail.com
Business Registration : No. 6000183114 issued by the Department of Planning and
Certificate Investment of Dak Lak province for the first time on June 10", 1993,

changed for the sixth time on'December 12" 2015
Charter capital : 21.482.996.520 (Twenty one billions, four hundred eighty two
millions, nine hundred ninety six thousands, five hundred twenty
Vietnamese dong)
Company owner . People's Committee of Dak Lak Province
The process of formation and development
Ea Pék coffee one-member limited liability company, former Ea P&k coffee farm was established
after the liberation of the South, unifying the country under the Decision No. 199/QD-UB of
November 22%, 1976 of the People's Committee of Daklak province. To be a state-owned
enterprise, to set up and organize the management and operation of production and business
activities in order to achieve the socio-economic objectives assigned by the State in the Central
Highlands.
In 1992, the company was established by Decision No. 652/QD-UB of the People’s Committee of
Dak Lak Province on October 27", 1992 establishing the state-owned enterprise with the name of
Ea Pék coffee farm with the initial legal capital of the State was 6,275 billion VND. Of which
fixed capital is 4,526 billion VND, working capital is 1,749 billion VND.

L4
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In 1998, the company was approved by Decision No. 3270/QD-UB dated 12/31/1998 by the
People's Committee of Dak Lak Province to convert Ea Pék Coffee farm into Ea P&k Coffee
Company with charter capital of 12,9 billion VND.

In 2010, the People's Committee of Dak Lak Province signed Decision No. 2443/QD-UBND dated
09/23/2010 approving the project of transforming Ea Pék Coffee Company into Ea Pk coffee
one-member limited liability company with charter capital of 21,3 billion VND.

Implementing the policy of expanding production to promote and support each other to catch up
when world coffee prices fluctuate unfavorably. The coempany has registered the license to
supplement the task of purchasing and processing coffee for export, developing the livestock
industry and producing microbial organic fertilizer for intensive farming and supply to the market.
It can be affirmed that the policy of reorganizing production and diversifying the industry is the
right way to promote business development, ensure competitiveness, improve product value,
opening a new phase for stable, sustainable development.

Business activities

Business code: 6000183114

The sixth amended business license dated 12/30/2015 issued by the Department of Planning and
Investment of Dak Lak province.

Business activities:

Planting and processing coffee for export; producing and consuming microbial organic fertilizer;
buying and processing coffee for export; raising cows for meat, milk and cattle breeding.

The organizational structure of the Company

CHAIRMAN

DIRECTCR
A
VICE DIRECTOR

CONTROLLER

S
i

l

L

l

w

Tech Org; ion and Financial Sales Security
planning Administration Accounting Departmant department
department departmant Department
i i
4 b | b
Representati Coffee Micrebial Clinles Farms Coffes
va office in processing organic production
Ho Chi Minh teams
Branch fertilizer
production (5 taams)
factory

Source: Ea Pk coffee one-member limited liability company
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3. Main products and services

3.1. Produce and purchase coffee

Coffee planting: The company assigns the entire area of planted land allocated by the government to
households in the area, mainly ethnic minorities.

Coffee purchase: In addition to the coffee harvested from contracted households, the company
purchases from high quality coffee gardens in the province.

Coffee production: All coffee products obtained from contracted households and over-purchased
coffee are put into production and processing lines (mostly wet processing). Most of the processed
preducts will be exported to Japan and Europe. The remaining coffee output is sold domestically,
mostly sold to households roasting coffee.

The company has 02 warehouses and factory systems, equipment, and production lines for wet and dry

processing.

Some pictures of coffee production facilities of the company

In order to improve the quality of products and meet the export requirements of international
partners, from 2003 up to now, the company has applied the general rule of UTZ Certified for
coffee production activities. With UTZ certification, the coffee beans of the Company are certified
to meet the standards for export, production process is standardized and professional and improve
the brand name Ea P&k coffee on the domestic market and abroad. To date, the company is one of

29 enterprises in Dak Lak province to participate in coffee production is certified by UTZ.
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3.2, Cattle raising

The cattle farm of the company covers an area of 1.10 ha, with the total number of cattle stable
annually about 500. The company is adopting traditional breeding technology. In the future, the

company will focus on developing farms and applying new technologies to increase productivity,

quality and efficiency.

In order to ensure the quality and hygiene of food safety, the company applies the standards of the
Department of Animal Health of Vietnam and is granted the animal disease safety certificate. In

addition, the company sends staff to participate in training courses and be granted certificates of

food safety knowledge.

Some pictures of the company’s farm
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4, The current situation of labor use of the company

4.1. Policies for employees

Over the past years, staffing arrangements and labour use have always been considered. All
employees are properly arranged and used by the company and fully implement the regimes and

policies as prescribed by the State and awarded by the General Director of Vietnam social

insurance.

4.2. The status of labor use at 12/31/2017

By the time of 12/31/2017, Ea PAk coffee one-member limited liability company has 634

employees, including 03 employees being management staff, 40 employees working indirectly and

591 people work directly in production units in the form of job asignment contracts.

Table 1: Laber structure at 12/31/2017

h{ Item Total
1 | Total number of employees in the list 634
1 | Employees working unspecified duration, in which: 191
+ Management staff: 03
+ Employees working indirectly: 40
+ Employees work directly in production units, having labor contracts with 148
indefinite duration in the form of job asignment contracts for coffee
production, processing and animal husbandry
2 | Employees working under coffee contracts (HDKT) 361
3 | Employees working under farming contracts (HDKT) 82
II | Classified by level of education: 634
1 | Postgraduate 01
2 | Graduate 22
3 | Intermediate 19
4 | Trained staff 592
5 | Other 0
III | Classified by gender: 634
1 | Male 295
2 | Female 339
IV | Classified by ethnicity: 634
1 | Kinh 207

i
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427

Source: Ea P6k coffee one-member limited liability company

4.3. The plan of using labor after equitization

< The plan of using labor
Pursuant to the Decision approving the Labor Plan No. 793/QB-UBND dated 04/17/2018, the

post-equitization plan for using labour of the company is as follows:

— Total number of employees up to the time of announcing the enterprise value on 12/31/2017: 634

people

— Number of employees moving to joint stock company: 625 people

- Number of employees without the need to use: 9 people, in which

+ Retirement management staff under Decree 108/2014 / ND-CP: 1 people
+ Redundant employees shall comply with Article 3 of Decree No. 63/2015/ND-CP: 8 people

+ Redundant laborers shall comply with Article 4 of Decree No. 63/2015/ND-CP: 0 people

Table 2: The plan to employ employees to work regularly under labor contracts

Content

Total number of regular employees (according to the labor contract) at
I | the time of announcing the value of the equitized enterprise 191
(12/31/2017)
1 | The number of employees is the managerial staff 03
2 | Employees working indirectly 40
Employees directly engaged in production, having labor contracts with
3 | indefinite terms for contracting coffee gardens, contracting for cattle 148
breeding and contracts for preliminary processing of coffee
I The number of employees continues to be used after the re- 182
" | arrangement, at 12/31/2017
1 | The number of employees is the managerial staff 02
2 | Employees working indirectly 32
Employees directly engaged in production, having labor contracts with
3 | indefinite terms for contracting coffee gardens, contracting for cattle 148
breeding and contracts for preliminary processing of coffee
Total number of employees who quit their jobs and terminate their
III. | labor conmtracts under Decree No. 63/2015/ND-CP and Decree No. 09
108/2014/ND-CP
1.\ Number of employees unable to relocate at the company after restructuring 01
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63/2015/ND-CP)

Content Total ‘

(according to Decree 108/2014/ND-CP)
Employees can not arrange their jobs after reorganization, they must

2. | terminate their last labour contract before April 21, 1998, redundancy 08
{According to Decree 63/2015/ND-CP). In Which:

a) | The number of employees who retire early are the professional staff (5]

b) Number of employees who are eligible to retire but lack of time for social 0
insurance contribution

¢) | Number of employees must terminate the labor contract 03
Employees can not find jobs and must terminate their last labour contracts

3. |into the company from April 21, 1998 (according to Decree No. 0

Source: The equm‘zdtion plan of Ea Pék baﬁ‘ee one-member limited liability company

Table 3: The plan for using employees under the job assignment contracts

| No Content Total

Total number of regular employees (under the job assignment

I | contract) at the time of announcing the value of the equitized 443
enterprise (12/31/2017)

1 Number of employees working under the job assignment contract of coffee 146
production

5 Number of employees working under the job assignment contract of 87
farming
Number of employees working under the job assignment contract of animal

3 15
husbandry

1 The number of employees continues to be used after the re- 443

' | arrangement, at 12/31/2017

1 Number of employees working under the job assignment contract of coffee 346
production

7 Number of employees working under the job assignment contract of 82
farming
Number of employees working under the job assignment contract of animal

3 15
husbandry

Source: The equitization plan of Ea Pok coffee one-member limited liability company
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Expenses, sources of payment for redundant employees

Ea Pdk coffee one-member limited liability company has been approved by the People's
Committee of Dak Lak province to solve the redundancy policy when equitizing for employees
named in the list of regular employees of the company is as follows:

Expenses for the redundant policy: 850.937.480 VND (Eight hundred and fifty million, nine
hundred and thirty-seven thousand, four hundred and eighty Vietnamese dong).

Source of payment: Based on the employment use plan of Ea Pk coffee one-member limited
liability company, approved by the People's Committee of Dak Lak province, the sources of
payment for employees are taken from:

Revenue from equitization of enterprises; and

The expenses of the business

The owner of the company

The organization Name: PEOPLE'S COMMITTEE OF DAK LAK PROVINCE

The head office address: 09 Le Duan Street, Buon Ma Thuot City

List of subsidiaries and joint ventures companics: None

The results of the determination of the value of the enterprise and the value of the State
capital

Pursuant to the Decision No. 3627/QD-UBND dated 12/29/2017 of the People's Committee of
Dak Lak province on the approval of the value of enterprises of Ea Pk coffee one-member
limited liability company for equitisation, the value of enterprise at the time 01/01/2017 of Ea Pék
coffee one-member limited liability company for equitization is as follows:

The actual value of the enterprise for equitization: 119.878.503.602 VND

(One hundred nineteen billion, eight hundred seventy eight million, five hundred and three
thousand, six hundred and two Vietnamese dong)

The actual value of the State capital in the enterprise: 99.474.619.354 YND

(Ninety nine billion, four hundred seventy four million, six hundred nineteen thousand, three
hundred and fifty four Vietnamese dong)

The value of assets and liabilities excluded from the value of the enterprise: 1.012.828.937
VND

{One billion twelve million eight hundred twenty eight thousand nine hundred thirty seven
Vietmamese dong)

Handing over to the localities: 513.769.700 VND. (Handed over to the localities before the
enterprise valuation has been carried out but the State capital reduction has not yet been
accounted. On 12/31/2017, the company has made a decrease of state capital in accordance with
regulations).

Assets do not need to wait for liqguidation, handing over to DATC: 34.132.517 VND.




8.

8.1,

Prospectus

Notes:

Based on the valuation profile of Ea Pk coffee one-member limited liability company and
Financial Services Company at the time of Vietnam Valuation and Finance Consultancy company
at the time of valuation of the enterprise on 12/31/2016:

{*): The difference in revaluation of fixed assets and long - term investments is 64.939.804.569
VND. The major increase in tangible fixed assets is due to the difference in revaluation of other
fixed assets such as acreage of coffee plants and acacia trees.

(**): The difference in current assets and short-term investments is ¢.842.055.244 VND, This
increase was mainly due to the re-evaluation of unfinished production costs. The value of
unfinished production and business costs is estimated to be higher than the book wvalue
9.184.219.909 VND.

At the time of determining the enterprise value at 0 hours on 01/01/2017, the company still has
1480,133 kg of fresh coffee, the price per kg is 3,561 VND/kg. However, the price at the time of
valuation is 9,300 VND/kg of fresh coffee. Therefore, the valuation organization is Vietnam
Valuation and Finance Consultancy company has re-evaluated to increase the value of 1,480,133
kilograms of fresh coffee to 8,494,851,475 VND.

(***): For the value of land use rights: Ea Pk coffee one-member limited liability company is
using a total area of 8.662.551 m2 of land, all land is rent and paid annually and the State allocated
land without collecting money, so the value of land use right is not included in the value of the
enterprise.

In addition, the value of unfinished business of the value of the herd of cattle is revalued by
Vietnam Valuation and Financial Services Company is 7,728,599,564 VND, the difference is
689,368,434 VND.

Main assets of the enterprise

Land of the Company

Pursuant to the land use plan approved by the People's Committee of Dak Lak Province in
Decision No. 2228/QD-UBND dated 08/22/2017. Total land area under management, use: 866,25
hectares, of which:

- The total area of land held by the company for production and business is 673,47 hectares, as

follows:
| No Land use plan Area
A | ACCORDING TO LAND USE STATUS QUO 673,47 hectares
1 ; Agricultural land 619,20 hectares
- | Land for perennial crops 354,29 hectares

14

ey



“

ak

B

ALl

L]

ik

P

Prospectus

No Land use plan Area
- | Land for annual crops 18,40 hectares
- | Land for agricultural production (infield traffic road) 43,41 hectares
- | Other agricultural land (Farm) 1,10 hectares
2 | Non-agricultural land 54,27 hectares
- | Land for non—aﬁicultural production 12,91 hectares
- | Land for sports facilities 0,69 hectares
- | Land with specialized water surface 40,67 hectares
B | ACCORDING TO ADMINISTRATIVE BOUNDARIES 673,47 hectares
1 | Land in Ea P6k town, Cu M’gar district 584,75 hectares
- | Land for perennial crops 472,22 hectares
- | Land for annual crops 18,40 hectares
- | Land for agricultural production (infleld traffic road) 38,94 hectares
- | Other agricultural land (Farm) 1,10 hectares
-+ Land for non-agricultural production 12,73 hectares
- | Land for sports facilities 0,69 hectares
- Land with specialized water surface 40,67 hectares
2 | Land in Cw Sué commune, Cw M’gar district 88,72 hectares

Land for perennial crops

82,07 hectares

Land for agricultural production

6,47 hectares

Land for non-agricultural production

0,18 hectares

The total land area of the company to be handed over to local authorities: 192,78 hectares. Of
which:

In the Ea Pk town, Cu M’gar district: 178,32 hectares, including:

area of 62 hectares-of the scenic areas of Chu H’1dm hill in the province);

Land for perennial crops 145,25 hectares;

Protective forest land 18,49 hectares (protective forest land of Chu H’ldm hill, Located in the

For an area of 18.49 hectares of protective forest land, the People's Com mittee of Dak Lak

Province assigns the Department of Agriculture and Rural Development to coordinate with the
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Department of Finance to determine and pay for forest management and protection costs to Ea
P&k Coffee One Member Limited Liability Company (if any)

Land for non-agricultural production and business is 0,07 hectare;

Land with special water surface is 14,51 ha.

In Cu Sué commune, Cu M’gar district; 14,46 hectares (Land for perennial crops)

For the area of 18.49 hectares of protective forest land, the provincial People's Commitiee
assigns the Department of Agriculture and Rural Development to coordinate with the
Department of Finance to pay the costs of management and protection of forests to the
company according to regulations (if any).

Form of land use: According to the current land law.

ed assets

suant to the Report of verification of the value of enterprises according to the method of assets

of the company as at 12/31/2016

Table 5: Fixed assets of the company at 12/31/2016
Unit: Million Viernamese dong

Book value Value re-evaluation Difference

No Type of property Residual Residual Residual
Cost Cost 0s
value value value
A |Fixed assets are in 49.019 19.188 156.941 82.843 107.922 63.656
use
1 |House, building 20.866 8.888 51.840 20.456 30.973 11.568
materials
2 |Machine, equipment 11.796 3915 11.848 4.529 53 614
3 |Means of 1.340 306 1.352 537 12 232
transportation
4 |Equipment, 327 233 327 233 - 0,617
management tools
5 |Other fixed assets 14.690 5.847 91.574 57.088 76.884 51.241
B |Fixed asset does not 821 514 821 514 - -
need
1 |House, building 821 514 821 514 - -
materials
C |Fixed assets awaiting 364 46 364 46 - -
liguidation
1 {House, building 152 12 152 12 - -
materials
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Book value Value re-evaluation Difference
Type of property Residual Residual Residual
Cost Cos Cost
value value value
2 |Machine, equipment 213 34 213 34 - -
D |Fixed assets formed 376 340 376 340 - -
from reward,
welfare funds
1 [House, building 376 340 376 340 - -
materials
Total 50.580 20.088 158.502 83.743 107.922 63.656

Source: Report on valuation of enterprises

The situation of business activities and results of production and business activities in the 3

years prior to equitization

The company's production and business situation

According to the General Statistics Office of Vietnam, in 2015, the coffee export turnover of

Vietnam reached 1.3 million tons worth § 2.7 billion, down 20.63% in volume and 24.82% in

value over the same period last year. Causes of reduction come from weather climate changes

during the development of coffee, resulting in the quality of coffee decreased, leading to the price

of coffee exports and domestic. However, the coffee market has changed positively in 2016 when

the export volume increased sharply to 1.8 million tons, worth § 3.5 billion. Experts forecast that

the price of coffee exports will increase in 2017/2018 due to the world's stockpiling of coffee is

low.

Being an enterprise operating in the field of coffee production, the business results of Ea Pék

coffee one-member limited liability company depend on the general development of the industry.

Table 6: Business and production situation in the period of 2015 - 2017

No Item

1 | Total assets

2015

47.327.045.768

2016

45.107.442.410

Unit: VND

2017

45.518.892.163

2 | Owners’ equity

24.403.273.789

24.703.558.162

26.303.711.098

3 | Short-term liabilities

22.830.040.453

20.759.804.477

18.455.181.065

4 | Long-term liabilities

401.432.656

80.286.531

760.000.000

5 i Netrevenue

34.847.623.559

56.857.289.107

32.892.017.497

6 | Cost of goods sold

28.527.804.039

49.850.408.440

27.134.112.793

7 | Profit before taxes

1.705.067.246

2.018.182.408

3.518.743.724
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8 | Profit after taxes 1.458.770.685 1.704.106.023 2.812.138.979

Source: Audited Financial Statements in 2016, 2017 of Ea Pok coffee one-member limited liability
company
In the period of 2015 - 2017, business activities of the company have inany changes. Net revenue
from sales and service provision in 2015 was low due to the sharp drop in domestic coffee prices
and exports. The company's business performance in 2016 has improved as revenue surged to
nearly the same level as 2014 sales, with net profit after taxes of 2016 slightly increasing over the
same period.
The company's 2017 coffee purchase decline sharply, leading to sales of goods and services in
2017 only 15,605,373,124 million Vietnamese dong. The main reason was that the quality of
coffee was not high; the fluctuating market prices had affected coffee sales.

« Product cutput, service value over the years

> Revenue structure

Table 7: Revenue structure of the Company from 2015 to 2017

LUnit: VND
Proportion Propoartion Propaortion
(%) (%) . (%)

1 Coffee 12.206.346.657 35,03112.499.613.138 21,98% 14.186.445.387| 43,13%
production
revenue

2 Coffee 17.691.440.025 50,77 | 40.558.599.748 71,33% 15.605.373.124I 47,44%

purchasing ;

revenue

3 Beef 2.897.196.378 831} 2.213.440.121 3,89%| 1.872.491.986 5,69%
revenue

4 Revenue 522.060.000 1,50 552.594.000 0,97% 568.542.000 1,73%
from
irrigation
services

5 Other 1.530.580.499 4,397 1.033.042.100 1,82% 659.165.000 2,00%
revenue

Total 34.847.623.559 100! 56.857.289.107 100 | 32.892.017.497 100

Source: Audited Financial Statements in 2016, 2017 of Ea Pék coffee one-member limited liability
company
In the company's revenue structure, its main business is coffee, accounting for 91.35% of the total

revenue of both coffee production and purchasing. Revenue from coffee is down sharply in 2015

a -y
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and increase again in 2016 as the market moves forward. The proportion of coffee purchasing was
47.44%, down sharply from 71.33% in 2016.
» Cost structure

Tabel 8: Cost structure of the Company in the period 2015 - 2017

Urnit: VND
Praportion Propartion Proportion
(%) (%) (%)
1 Cost of
coffee 7.782.070.102 27,28 7.627.420.026 15,30 8.453.315.842 31,15
production
2 Cost of
coffee 17.450.275.600 61,171 39.253.952,740 78,74 14.939.506.213 55,06
Purchasing
3 C“:ﬂ‘:tfl:“f 2.091.926.340 733] 1.816.224317 3,64 2.584.057.712] 952
4 Cost of
irrigation 522.060.034 1,83 552.594.000 1,11 568.541.927 2,10
service
5 Other cost 582.465.752 2,04 699.223 568 1,40 588.691.099 2,17
6 Provision
for 99.006.211 0,35 (99.006.211) - - -
inventories
Total 28.527.804.039 100 | 49.850.408.440 100 27.134.112.793 100

Source: Audited Financial Statements in 2016, 2017 of Ea Pék coffee one-member limited liability

company

» Gross profit structure

Table 9: Gross profit structure of the company from 2015 to 2017
Unit: VND

2015 Proportion 2016 Proportion Proportion

(%) (%) (%)

Cost of coffee

X 4.424.276.555 6893 4.872.193.112 70,531 5.733.129.545 99,57
production

2 Cost of coffee
241.164.425 3,76/ 1.304.647.008| 18,89 665.866.911| 11,56
Purchasing
3 C“:;;g:e“ 805.270.038| 12,55 397.215.804 5,75 (711.565.726) .
4 | Cost of irrigation (34) . } ) 7 )

service

oA
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T Proportion Proportion . Proportion
2015 (%) 2016 (%) 2017 (%)
5 I, Other cost 948.114.747 14,77| 333.818.532 4,83 70.473.901 1,22
i
Total 6.418.825.731 100 6.907.874.456 100| 5.757.904.704 100

Source: Audited Financial Statements in 2016, 2017 of Ea Pok coffee one-member limited liability
comparty

Although revenue from coffee purchase accounts for the largest proportion of revenue, the profit
from new coffee production contributes to the main company's profit. Ratio of cost of coffee
production and revenue of coffee preduction in 2016 was 61.02%, much lower than the ratio of
96.78% of the coffee purchasing.

=% Raw Materials
In the field of coffee production, the main source of raw materials for growing coffee is fertilizer.
The company uses a variety of fertilizers to produce the best quality beans. At present, the main
types of fertilizer applied by the company for coffee plantations:

- Phosphate: The Company's supply is from Ninh Binh and Van Dien

- Nitrogenous fertilizer: It consists of urea fertilizer from Phu My Fertilizer and potash fertilizer
from Belarus.

- Organic fertilizer: The company make the fertilizer from the cow dung material, coffee shell
combined with probiotics.
In the livestock sector, the feed supply for the company's livestock uses mainly agricultural
products such as grass, sugarcane, corn,....

= Technology level
The company has invested in the technology of wet coffee processing, the construction of waste
water treatment system to ensure the safety of processing coffee for export, and investment in
technology to produce high quality coffee processing, meeting the requirements of exporting to
Europe and Japan.
Besides, the breeding farm of the company is built according to the traditional model. In the future,
the company will upgrade and build a milk processing factory, forming its own brand of fresh milk
and dairy products.

~ The situation of researching new products and services
The company is focusing on maintaining and developing raw coffee beans for domestic and
international markets. In the livestock secter, the company focuses on fresh dairy products and

distribution in the province.
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The situation of quality inspection of products / services

The coffee products of the company are always verified and certified by UTZ. Besides, before the
export to other countries, the coffee products of the company are checked and appraised by the
Superintendence & Inspection of Coffee & Products for Export - Import ,. JSC — CafeControl.
Marketing activities _

To promote the products to domestic and foreign investors, the company often participates in the
coffee fair in the province to promote Ea Pdk coffee. However, the company does not have its own
website and brand identity loge, so marketing is limited.

Trademark, patent registration and copyright

The compé.ny does not have a trademark and logo to identify the company

Big contracts are implimenting or signed

Table 10: The list of contracts in progress

Quantity UnitPrive Contract value

Contracts (tom) (VND/KG) (VND)

I | FOR THE DOMESTIC MARKET

1 | R1 Contract for wet processed coffee (6,3) 88/17/KH 38,4 50.622 1.943.884.800

2 | R1 Contract for wet processed coffee (6,3} No. 10 53.000 530.000.000
35/2017

3 | R1 Contract for ordinarycoffee (7,1) No. 36/2017 40,0 46.000 1.840.000.000

- | R1 Contract for ordinarycoffee (6,3) No. 36/2017 20,0 45.000 900.000.000

4 | Rl Contract for wet processed coffee (6,3) No. 37/ 10,0 53.000 530.000.000
2017

5 1 Rl Contract for wet processed coffee (6,3) No. 01/ 5.0 56.000 280.000.000
2018

- | R2 Contract for wet processed coffee No. 01/ 2018 15,0 48.000 720.000.000

6 | Rl Contract for wet processed coffee (7,1) No. 7,0 57.000 399.000.000
02/2018

- | Rl Contract for wet processed coffee (6,3) No.| 8,0 56.000 448.000.000
02/2018

7 'Rl Contract for wet processed coffee (7,1) No. 3,0 57.000 171.000.000
03/2018

- | Rl Contract for wet processed coffee (6,3) No. 2,0 56.000 112.000.000
03/2018

I | FOR EXPORT

1 | R1 Contract (6,3) No. C576-5700 26,4 42.783 1.129.475.424

Wy
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Contracts

(ton)

Quantity Unit Prive

(VND/KG)

Contract value

(VND)

2 | R1 Contract (6,3) No. C576-5800 52,8 42.791 | 2.259.347.504
3 | Rl Contract (6,3) No. C505-7500 26,4 42.464 1.121.054.484
4 | Rl Contract (6,3) No. C505-7600 52,8 42,737 2.256.535.406
5 | R1 Contract (6,3) No. C505-7700 38,4 43.453 1.668.597.120
6 | Rl Contract (6,3) No. C508-7800 38.4 41423 1.590.641.664
7 | Rl Contract (6,3) No. C508-6000 38,4 44137 1.694.874.240
§ | R1 Contract (6,3) No. C508-6100 38,4 41.423 1.590.641.664
9 | R2 Contract for ordinarycoffee No. C 501-5700 76,8 40,059 3.076.558.848
10 | R2 Contract for ordinarycoffee No. C 505-7900 76,8 39.145 3.006.307.584
11 | R2 Contract for ordinarycoffee No. C 505-8000 38,4 41.159 1.580.521.536

Source: Ea Pok coffee one-member limited liability company

9.2. Financial situation and results of production and business in the 3 years before equitization

Item Unit 2015 2016 2017
1. The total value of assets Million 47.327 45.107 45519
dong
2. State capital according to accounting books l\/(IiiIlion 21.450 21.450 20.925
ong
3. Short-term liabilities Million | 53830 |  20.760 14.455
dong
In which, overdue liabilities Million - - -
dong
4. Long-term liabilities Million - - 760
dong -
In which, overdue liabilities Million . ] )
dong
. Million
5. Bad accounts receivable 7.911 5.731 5.594
dong
6. Total number of employees Person 522 524 552
7. Total wage fund 1‘2’”“’“ 14586 | 17.630 20.325
ong
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8. Average income per capita per month i Million | 2,3 | 2,8/
i 5 1 i
l 9. Total revenue | Million | [ |
; 35.332f ‘ l
| dong | 2 | 57.716 i 37.687
| , .
I | l
10. Total expenses | Million 3 | |
, 3.627
| dong 1 55.698 | 34.168
i |
11. Profit before taxes Million 1.70 | |
. 705
f | dong ‘ 2.018 | 3.519
i i |
12. Profit after taxes Million ' ;459 1704 2812
dong | ‘ " '
l ! ! |
i 13. Ratio of profit after taxes / state capital | % 7,95% l 9.41% | 16,82%

Source: Ea Pék coffee one-member limited liability company

Table 11: Accounts receivable from 2015 to 2017

Unit: VND

12/31/2015 12/31/2016 12/31/20%7

990.629.541 | 877.524.666 | 1.024.653.9@

| 1 |Customer receivables

I
l
] 642.112.205 392.480.093 460.232.091]
|

I .
2 | Paymentin advance

3 | Receivables for short-term 1.544.211.732 1.686.269.596 ‘ 1.819.592.734 |
. loans |

| |
4 l Other receivables L 6.638.262.183 L 5961214580 |  5.702.865.154 |
] } -

| I
3 k Provision for bad accounts (838.161.104) | l (7.298.081) ! (205.229.739) !
1 ] receivable ‘ |I I
! Il Total l 8.977.054.557 l 8.910.220.854 |  8.802.114.232 i
| —_—
Source.: Audited Financial Statements in 2016, 2017 of Ea Pék coffee one-member limited liability
company

Table 12: Accounts payable for the period 2015 - 2017

Unit: VND

12/31/2015 12/31/2016 12/31/2017

i1 L Short-term liabilities 22.830.040.453 \ 20.759.804.477 i 18.455.181.065 | !
]

—
1

| Short-term trade payables

[7 T
[ 2 | Buyers pay in advance for short-term

— 1

|
|
%. 58.140.256 % 29.858.256 1| 121.329. 256 E
l

N

82.217.569 l 499.472.000 | 447.683.810 |
| L
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| Neo

Taxes and other payables to State
Budget

Payables to employees m 269.507.499 | 2.158.036.000

Short-term €xpenses payables 113.097.148 m 133.826.067

6 OtherShort-termpayabIes 8.058.743.420 8.047.209.620 3.278.676.714

Loans and  short-term financial 11.157.775.000 8.368.490.000 8.900.450.000
liabilities

8 Welfare, reward funds 2.701.407.563 3.318.055.110 2.769.933.405
401.432.656

12/31/2015 12/31/2016 12/31/2017

637.044.090 104.878.857 645.205.813

II | Long-term liabilities 80.286.531 760.000.000

Loans  and
liabilities

long-term financial

- 760.000.000
401.432.656

80.286.531 -

2 | Fund for development of science and
technology

20.840.091.008 19.215.181.065

company
9.3. Financial ratios
Table 13: The company’s financia] ratios for the perigg 215- 2017
Item Unit 2015 2016 2017
Solvency indicators
Short-term payment ratig Time 1,04 1,11 1,36
Quick ratio Time 043 0,47 0,55
Indicators of capital structure
Debt/Total assets ratio Time 0,49 0,46 0,42
Debt/OWner’s equity ratip Time 0,96 0,86 0,73
Indicators of operational capacity |
Average accounts recejvaple turnover Turnover 3,75 6,36 3,71
Average inventory turnover i Tumovef - 1,93 3,61 1,92
Total assets turnover Turnover 0,73 1,23 0,73

Indicators of profitability
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Item Unit 2015 2016 2017
- Profit after taxes / Net revenue ratio % 419 3,00 8,55
o Average Profit after taxes / Total assets % 3,07 3,69 6,21
) ratio
Average Profit after taxes /Owner’s % 6,09 7,05 11,12
equity ratio

Source: Calculations by the consultancy organization
Short-term payment ratio of the company is good when the coefficient is greater than 1; the gap
between the two payment indexes is quite large because the characteristics of manufacturing
enterprises are high inventory. Indicators of operational capacity are up in 2016 showing that the
company is well managing its receivables and inventory.
9.4. Factors affecting the production and business of the company
» Advantages

- The company has coffee land in geographic location and soil conditions suitable for the
g development of coffee. Ea Pk is one of the land that has good soil condition to produce the

highest quality coffee. Annual output and quality are high.

ag g

- The coffee brand of Ea Pk coffee one-member limited liability company has been confirmed in

Rl

the country and in the world.

- The company employs more than 60% of the local ethnic minority workers, so the company is
entitled to annual land rent exemption under Decision 42/2012/QD-TTg dated 08 October 2012
and Circular 58/2017/TT-BTC dated 13 June 2017.

- The Company currently has 106,16 hectares of vacant land (liquidated coffee land is currently
being planted for short-term cultivation to improve land). For the area of land on the investor can
continue to re-plant coffee or use for other business activities without much conversion time.

- The coffee products of the company are verified and certified under the UTZ Certified standards.

Includes quality standards for coffee beans and factory stock.

- The rate of mature coffee allowed by the company is relatively high, reaching about 80% in one

crop.

- The company is one of the few enterprises in the area have the capacity and experience in
- producing coffee by the wet processing, with high quality coffee beans, meet the market as hard as
Japan. With a flexible way of moving from operating model to processing and production method,
the company has built a system of purchasing stations for processing and exporting coffee. Every
year, Ea Pék sells coffee directly to Japan and Europe with prices higher than domestic prices
from 3,000 to 5,000 VND per kilo of coffee beans. In 2016, the company exported 1,400 tons. In
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2017, the company exported approximately 1,500 tons of high quality wet processed coffee to the
Japanese market.

The company receives the support and help of local leaders and policies and guidlines for
production and consumption of the government.

Difficulties

Business activities of the company are seasonal, so the annual revenue can be affected by weather
factors, natural disasters, drought,...

Vietnam's coffee export market is facing a lot of difficulties and export prices have fallen sharply,
while domestic coffee prices are also falling. In addition, Vietnam exports mainly raw coffee, not
processed. Therefore, export value is not high. This affects revenue and should be oriented to
solve problems after equitization.

Vietnam has also been involved in a number of FTAs, most recently is the CPTPP. This means
that tariff barriers will be removed. Goods from other countries can be freely circulated. Therefore
the competitiveness of the product should be improved. Improving labor productivity, reducing
production costs, increasing the value added content of products are challenges for the company in
the coming time.

The Central Highlands has more than 450,000 hectares of coffee, accounting for over 90% of the
country's coffee area. However, most of the coffee plantations in the Central Highlands are in old
age. In Cu M’Gar district, there are about 20,000 hectares of coffee at the age of 25 (the average
life expectancy of coffee trees in Vietnam is 20-30 years, a coffee plant can take 3-4 years to
produce beans). Despite the re-planting of coffee, the effect was still very low. The coffee
orchard of re-planting only grows well until the 2nd and 3rd year, then decline gradually.

The households that are contracted to produce coffee in the company are mainly ethnic minority
people, the propaganda and solving labor isues at the company to carry out equitization will face
many difficulties.

Some officials and employees in the management levels have not actively advised and proposed
reasonable measures to handle outstanding jobs according to their assigned functions, tasks and
powers; the implementation of the tasks, misions is not high. Some officials with high age, level
and capacity are limited.

The company's position compared to businesses in the same industry

The company's position in the industry

Ea Pdk coffee one-member limited liability company is one of the first coffee enterprises in Dak
Lak province. Over 40 years of establishment and development, the company has a strong
position in the province and export markets. The company is the first enterprise in the Central

Highlands to implement the replanting coffee, with experience and results achieved, the model of
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replanting coffee was selected by the People's Committee of Dak Lak province to widen the

province.
Prospects for the industﬁ development
The decision No. 286/QD-TTg dated 03/09/2018 of the Prime Minister approving adjustments and
supplements to the master plan for socic-economic development of Dak Lak until 2020 and
orientation to 2030, Accordingly, by 2020, the group of key crops of the province will continue to
be long-term industrial crops with export value such as coffee, rubber, pepper, cashew ...
In terms of animal husbandry, by 2020, the establishment of concentrated breeding areas, large-
scale farms applying high technology; focusing on raising cattle (beef, dairy cows, goats ...),
poultry in the direction of intensive farming, raising productivity and quality of products. To raise
livestock into a high-contribution industry in the agricultural sector, reduce environmental
pollution, ensure food safety and hygiene and increase competitiveness, increase the industry
proportion in the agricultural structure to 40 - 50% by 2020.
Evaluate the development orientation of the company with the direction of the industry, state
policies and general trends in the world.
According to the equitization plan, in the future, the company will continue to maintain and
promote the strength of coffee, develop the area of coffee plantations in the land allocated. In
addition, the company will develop cattle farms and change the breed to achieve higher
productivity. It can be seen that the development orientation of the company is consistent with the
general direction of the industry and the State policies.
THE INVESTMENT PLAN AND DEVELOPMENT STRATEGY AFTER
EQUITIZATION
The form of equitization
Pursuant to the article 5 of the Government's Decree No. 126/2017/ND-CP of November 16, 2017
on transformation of State enterprises and one-member limited liability com panies invested by
State enterprises with 100% of charter capital into a joint stock companies.
Pursuant to the Prime Minister's Official letter No. 1832/TTg-DMDN dated 10/15/2015 on the
master plan for restructuring and renovating the agriculture and forestry companies under the
People's Committee of DakLak Province, Ea Pék coffee one-member limited liability company is
a state-owned enterprise that does not hold controlling shares when equitized.
Pursuant to Decision No. 1130/QD-UBND dated 04/22/2016 of the People's Committee of Dak
Lak Province on the equitization of Ea Pék coffee one-member limited liability company.
Pursuant to Decision No. 1308/QD-UBND dated 06/13/2018 of the People's Committee of Dak
Lak Province approving the equitisation plan of Ea Pék coffee one-member limited liability
company;

Based on actual characteristics of the business situation of the business.
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Company selects the form of equitization: Selling pare of existing state capital in the company.
- The information of the enterprise after equitisation
Full name in Vietnamese: CONG TY CO PHAN CA PHE EA POK
In English: EAPOK COFFEE JOINT STOCK COMPANY
Trading name: EAPOK COFFEE
Abbreviation: EPC JSC
Head office: Km14, Provincial Road 8, Ea Pk town, Cu M’ Gar district, Dk Lik
Telephone: 0262.3530281 Fax: 0262.3530,225
Email: eapokcoffee@gmail.com
The legal form of the Joint stock company

The joint stock company has:

To be organized and operate in accordance with the charter of the Jjoint stock ¢ompany, the Law on

Enterprises and other relevant legal documents; to be entitled to register business in accordance
with law,

- Business sectors after equitization

Sector name

Wholesale of solid, liquid and gaseous fuels and related products
Details: Trading gasoline and engine lubricants

6 g agricultural and forestry raw materials (except wood, 4620
bamboo) and live animals,
f Details: Trading agricyulturg) products
] . .
[ 7 Trading agricultural materjals ) 4669
]
I & | Coffee plantation 0126

-harvest service activities: coffee processing

Production of fertilizers and nitrogen compounds m
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After equitization, the company may continue to add other business sectors (if necessary) under

the approval of the general meeting of shareholders of the company,

5. The expected organizational structure

GENERAL MEETING OF SHAREHOLDERS

| S—

N
L ADMINISTRATIVE COUNGIL —I(_‘

¥

¥

BOARD CF DIRECTORS

SUPERVISORY
BOARD

1

l

Technical
planning
department

Orgunization and
Administration
department

1

l

Financial
Accounting
Dapartment

Sales
Department

l | | l

Representative Coffee Microbial Farma Coffee
office in Ho Chi procassing . production
Minh branch factary organic t
fertilizer ams
production (5 tearns}
factory

General meeting of shareholders is the highest authority of the company. The annual
shareholders’ general meeting is held once a year. The General Meeting of Shareholders must hold
an annual meeting within four (4) months from the end of the financial year.

Administrative council is the management body of the company, business activities and workc of
the company are subject to the supervision and the administrative council. The administrative
council has full authority to exercise all rights in the name of the company except for the authority
of the General Meeting of Shareholders.

Supervisory board is elected by the General Meeting of Shareholders, on behalf of shareholders
to inspect and supervise the business, management and administration of the corporation.

Board of directors manage the day-to-day operations of the company, is under the supervision of
the administrative council and is responsible to the administrative council and the general meeting
of shareholders for the performance of assigned tasks and powers.

Technical planning department: Advise to build, deploy and organize the implementation of the
production and business plan of the company to achieve results; formulation of investment
projects; make periodic summary reports as the basis for production-oriented tasks; coordinate

with the other functional departments to implement to achieve the objectives of the plans; advise
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and apply scientific and technical advances to production; responsible for flood prevention, labor
protection, skill upgrading and wage levels for officials and workers.

Organization and Administration department: Advise on proposals for improvement of
organizational management; drafting documents, rules and regulations; resolving the procedures
of labor contract, recruitment, rotation, appointment, dismissal, dismissal of employees; advise on
the settlement of policies and regimes for laborers according to the provisions of the Labor Law;
organizing the administrative issues and filing documents,

Financial Accounting Department: Advise on the organization of accounting, management and
supervision of financial and statistical activities; to monitor, analyze and show changes in assets
and capital of the company and provide information on the financial and economic situation; draw
up financial plans, quarterly, 6 months and annual financial settlement reports according to the
provisicns of the current ordinance on statistics and accounting; archive dossiers receipts,
vouchers according to the provisions of law.,

Sales Department: Cope with the task of purchasing, processing and consurr ing coffee with the
highest efficiency. Studying the expansion of the export market, to seck sources of good coffee
quality, to improve the value of products, to ensure competitiveness and bring about economic
efficiency; Maintaining and developing coffee according to UTZ Certified standards on wet
processed coffee,

Charter capital and expected charter capital structure

- Charter capital

Pursuant to the Decision No. 1308/QD-UBND dated 06/13/2018 of the People's Committee of
Dak Lak Province approving the equitisation plan of Ea Pék coffee one-member limited liability
Company, the charter capital of the Joint Stock Company is as follows:

Charter capital: 99.475,000.000 VND

In words: Ninety nine billion, four hundred and seventy five million Vietnamese dong

Number of shares : 9.947.500 shares

Inwords : Nine million, four hundred, seventy thousand and five hundred shares

Face value : 10.000 VND/share

Type of shares - Ordinary shares

Charter capital structure

Pursuant to the Decision No. 1308/QD-UBND of the People's Committee of Dak Lak province

approving the equitization plan of Ea Pék coffee one-member limited liability company, the

structure of the company's charter capital is as follows:

kil




Lh]

Ve

ik

I3

]

Prospectus

Number of Value based on  Proportion

Shareholder face value to charter

shares (VND) capital

Total charter capital 9.947.500 99.475.000.000
I | The State ’ 3.581.100 35.811.000.000 36,00%
IT | Selling capital outside 6.366.400 63.664.000.000 64,00%
1 | Employees in the company 673.900 6.739.000.000 6,77%
- Purchase of preferred shares based on 612.100 6.121.000.000 6,15%

actual work time in the public sector

- Purchase of preferred shares based on 61.800 618.000.000 0,62%
long-term commitment fo work in the
Joint stock company

2 | The labour union 0 0 0,00%
3 | Other investors buy through public 5.692.500 56.925.000.000 57,23% |
auction

Total 9.947.500 99.475.000.000 100,00% |

Source: The decision approving the equitization plan of Ea P&k coffee one-member limited

liability company

7. Business and production strategies

«» The company's business strategy after equitization

Based on the current status and the results of the analysis and evaluation of the company before
equitization, the company identified the business strategies after equitization as follows:

In the immediate future, to stabilize and maintain the current production and business, to preserve
and develop the State capital, raise the laborers' living cenditions, contributing to stabilizing the
political security and order safety in the locality.

At the same time, evaluate and re-plan all the land of the company. Rehabilitate the barren
badlands. For land area adjacent to the road is currently the company headquarter, the company
will use this land more effectively, for example as a place to trade agricultural materials and
fertilizer...

Promote the advantages of land and climate to develop more high value agricultural products,
improve the efficiency of land use, and maintain traditional business sectors.

Build the foundation for processing agricultural products in association with raw material areas.
To gradually shift the export structure from the export of raw products to agricultural products

with high added value to meet the stringent standards of developed markets in the world.
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To build and develop an internationally competitive brand of clean processed agricultural
products. -
To build up a new generation of educated staff who know how to apply science and technology to
husbandry, having a foreign languages and knowledge of the world market. Increase awareness
and scientific and technical knowledge for contracted households, especially ethnic minority
households, step by step enhancing efficiency and value on contracted orchards.

<» The Production and business plan of the company after equitization
Based on the results of production and business in 2017, along with the forecasts of enterprises on
the economic situation, changes in production factors, the expected charter capital after
equitization, the company makes the plan for production and business in the period 2018 - 2020,
as follows:

Table 14: The plan for production and business in the period 2018 - 2020

| No Item Unit 2018 2019 2020
1 | Charter capital Ngu“’“ 99.475 99.475 99.475
ong
The growth rate - - -
2 | Total number of employees Person 631 631 631
The growth rate - -
3 | Net revenue Million 34.187 35.863 37.624
dong
The growth rate 4% 4% 4%
Million
Total cost of sales and
4 business management dong 4,102 4304 4.515
Million
5 | Profit before taxes dong 2.200 2.300 2.400
Coorporate income tax rate of 20% 20% 20%
20%
6 | Profit after taxes Million 1.760 1.840 1.920
dong

Source: Ea Pok coffee one-member limited liability company
w* The solutions to the plan for production and business
¢ Solutions to land use
To continue enhancing the management and use for the right purposes, efficiently and in

compliance with the provisions of the land law. Whole forest lands as well as naturat forest trees
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are well preserved. The land for transportation and specialized use shall be arranged appropriately
for production.

Management and use of land in accordance with Decision No, 2228/QD-UBND dated 08/22/2017
of the provincial People's Comn ittee approving the land use plan of Ea Pk coffee one-member
limited liability company at Ea P8k town and Cu Sué commune, Cu M’gar district, Pak Lik
province.

Solutions to forest management and use

For planted forests for wind protection, coffee shading continues to be planted to cover the whole
area of coffee managed by the company and are well-invested and well protected so that the forest
trees grow well.

Solutions to finance, investment, credit

Continuing to develop existing financial instruments, credit loans for the right purpose, repayment
of loans on time and before the deadline to reduce debt loans means reducing interest rates,
recover outstanding debts to mobilize capital for production.

Based on the orientation of production and business activities, the investment needs will be
calculated in the next 5 years. From that, develop a plan for raising capital, especially medium and
long term capital to meet development objectives.

Review and re-evaluate all costs. Establish appropriate cost norms.

It is necessary to gradually reduce dependence on bank loans. The equitization process gives the
company a new way to raise capital, namely, capital mobilization through the stock market. This is
cheaper than borrowing, especially medium and long term loans at credit institutions and does not
need collateral. In order to make good use of this capital mobilization channel, the company needs
to change its management approach. Need to build a transparent and healthy financial situation.
Build up the business plan; promote the potential advantages to attract potential investors to
participate.

Everyear, implement risk provisions and handle bad debts according to current regulations.

Solutions to plantation structure

Continue to promote the strength of coffee. Develop a reasonable coffee growing area in the
allocated land; priority is given to replanting of coffee in areas have been renovated.

Invest in intensive farming to increase the productivity of coffee per area.

Maintain the development cycle of coffee gardens, stabilize long-term and sustainable
productivity.

Strict management from breeding, investment intensive farming; takes care of standard clean

coffee, high quality.
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o Solutions to animal husbandry
In the immediate future, develop the dairy cow to be able to provide fresh milk to the local market.
Next, build a milk processing plant and form a trademark for fresh milk and dairy products.
Select and change cattle breeds in livestock. The current cattle breeds is low vield, long time of
care, low quality of meat. Therefore, the company will gradually liquidate of old cattle breeds to
replace the new ones.
Based on the annual economic efficiency to increase the size of the herd of cattle, expand the
farming model of ethnic minority households. Promote the assignment of the final product in
cattle.
Next, construct a slaughter plant meeting the standards of food safety and hygiene.

e Solutions to emplyees
Stable the psychology, creating confidence for all employées about the strategic orientation of the
company. Equitization is the opportunity for companies to transform themselves into management,
more autonomy in production and business activities. Emplyees have the opportunity to develop
strengths and autonomy.
The Company continues to employ labor force working under labor contracts in the livestock
sector, coffee export processing and contract farmers under the signed contracts.
The goal of the company is to ensure long-term stable work for ethnic workers,
Conducting recruitment based on the actual requirements of the business situation of the business,
recruiting qualified personnel and good werking attitude.
For the contracted households, make propaganda for farmers on agricultural knowledge, financial
management skills. Simultaneously explain the orientation of the company in the future. For every
change in crop structure, listen to the opinions of the people. Fully explain the rationalization of
crop transformation. Avoid fragmented production, short-term thinking.
In order to stabilize the political situation as well as to attain the set objectives, it is necessary to
maintain and stabilize the existing coffee plantation area of 402.41 hectares under the appropriate
package model.
For the 496 contracted staff are contracting for coffee gardens (of which 150 contracted staff have
been signed with labor contracts and 346 contracted staff have not signed labor contracts), up to
31 December 2018, 449 contracts will expire, should maintain and continue for at least 3 years.

* Solutions to science and technology
Computerize all areas of application such as financial accounting, human resource management,
warehouse, property, market information, etc.
Continue to combine with scientists, bringing technological advances into production: coffee
replanting, good seedling research for high productivity, good quality, raising income per unit of

area.
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About the cattle breedings: Select, gradually replace the current herd of cows, ensuring a stable
scale. To perform well the veterinary works to maintain the title of disease-free establishments.
Promote the application of scientific and technolegical advances in the livestock sector. Maintain a
stable livestock "Disease safety”.

Produce of micro-biological fertilizer for the company's orchard and supply to the market, to make
use of by-products in animals husbandry, coffee production and other crops, contributing to reduce
environmental pollution and develop sustainable agriculture.

Completely invest in the whole company's irrigation system (including the division 2 and the area
of 40 hectares of the division 3).

Solutions to processing

Improve the competitiveness of the main competitive products that are: Maintaining the wet
processing of coffee under UTZ Certified for export. Strengthening and consolidating the human
resources for the purchase and processing of coffee exports to promote the full capacity of
machinery, equipment, warehouses and workshaops to create high profits for businesses, avoid risk
of losing, affecting the overall financial situation of the company.

Continue to produce products with international certification such as UTZ Certified and coffee
development under geographical indications of Buon Ma Thuot Cotfee.

To move forward, to build a algriculture product processing plant in association with raw
materials to create high added value products.

Solutions to markets

In order to take advantage of the opportunity of exporting agricultural products to developed
countries, the challenge for domestic enterprises comes from quality assurance when it has to
comply with stringent quality standards and hygiene standards and food safety.

The direction of production and business, the strategy of plantation structure must be derived from
the analysis, evaluation and market forecast. This should be done by experienced and
knowledgeable people.

Actively seek new markets for the company's products. Dependence on a market or several
distributors will make the company passive and may be forced to price. Therefore, in the long
term, the company can build its own business network to access and bring the products to the
market.

Participating in trade fairs, introducing products of the company, calling for investment
cooperation with domestic and foreign partners. Continuing to promote high quality coffee
exports to fastidious markets such as Europe, Japan, USA to enhance value added. In the
immediate future, the company needs to thoroughly exploit the domestic market to consume

ground roasted coffee.
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< Plan to increase and decrease charter capital after becoming a joint stock company

Iv.

After being transformed into a joint stock company, the company's charter capital is unchanged.
The increase or decrease of charter capital (if any) will be approved at the General Meeting of
Shareholders and comply with the provisions of law.

EXPECTED RISKS

Economic risk

Any economy always contains certain risks. These risks are caused by the volatility of the
underlying causes in the economy. Ea Pék coffee one member limited liability company is a
participant in the economy so it is not outside the effects and inftuence of the change of those

factors.

Vietnam GDP growth rate for 2013 - 2017

6,68 6,21

5,42 28 -~ . —e 631
— .
2013 2014 2015 2016 2017

Source: General Statistics Office of Vietnam
Forecasting Vietnam's economy in 2018 will continue its growth trend thanks to the increase in
aggregate demand, improved consumption, and private investment that continues to grow as a
result of microeconomic environment and institutional reform to build the confidence of
businesses and households. In particular, the prospects for free and signed trade agreements will
bring many benefits to Vietnam. According to Standard Chartered's forecast, Vietnam's GDP
growth in 2018 is forecast to reach 6.8%, approximately equal to the growth rate of 2017.
Legal risk
Vietnam is in the development stage so the legal system is gradually improving, policies change
flexibly to suit each stage of economic development. Therefore the legal documents are inevitably
inadequate and overlapping, causing a lot of difficulties for both management agencies and
individuals and organizations to implement.
The production and business activities of Ea Pék coffee one member limited liability company are
governed by the legal system and policies of the State such as Enterprise Law, Value Added Tax
Law, Corporate Income Tax Law... The change of laws will create opportunities and risks for the
production and business results of the company. Therefore, the company always follows and
grasps the guidelines and policies of the Party and State to develop a development strategy in

accordance with the development trend of the country.
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Industry specific risk

Coffee plants like other agricultural crops are highly influenced by weather factors. Climate
change in recent years has affected crop yield and quality of coffee beans. In addition, coffee
prices in the world always fluctuate by supply and demand, affecting sales. The company needs to
closely monitor the market and actively control supply to minimize the impact from the market.
Risk of the offering

The stock offering of the company will depend on the situation of the stock mr arket at the time of
the auction, the psychology of investors as well as the attractiveness of shares of Ea Pék coffee
one member limited liability company. Therefore, there may be risk of not selling all shares

proposed to sell.

. Other risk

In addition to the above mentioned risk factors, with the characteristics of agricultural production,
the operation of Ea P8k coffee one member limited liability company may suffer from other risk
factors of force majeure, natural disasters (storms, floods, droughts, epidemics, earthquakes,
etc...), or war or fire ... These risks will cause difficulties and direct or indirectly to the production
and business activities of the company.

THE INFORMATION ABOUT THE OFFERING OF SHARES

Method of payment and payment to purchase shares for investors participating in the

auction

Form of share offering

Number of shares to be auctioned : 5.692.500 shares
Type of shares : Ordinary shares

Face value : 10.000 VND/ share

Starting price : 10.200 VND/ share

Offering method : Public auction at the Ho Chi Minh City Stock Exchange

+» Participants and number of shares registered to buy

2

it

Participants: Domestic and foreign organizations and individuals that meet the conditions
stipulated in the regulations of the first public auction of Ea P&k coffee one member limited
liability company.

Minimum number of shares to be subscribed: 100 shares

Maximum number of shares to be subscribed: 5.692.500 shares

Number of shares purchased: In multiples of 100

Deposit: equal to 10% of the value of the shares ordered at the starting price.

17
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«* Time and place of the auction

<

Time and place to receive the prospectus, register to participate in the auction, deposit money, and
submit the bidding register form: According to proviosions of the regulations of the first sale of
shares to outside of Ea Pdk coffee one-member limited liability company.

Time to hold the auction: According to proviosions of the regulations of the first sale of shares to
outside of Ea Pk coffee one-member limited liability company.

Place to hold the auction: Ho Chi Minh City Stock Exchange — No. 16 Vo Van Kiet Street, District
1, Ho Chi Minh City.

Payment period for shares purchase and get back the deposits: According to proviosions of the
regulations of the first sale of shares to outside of Ea P&k coffee one-member limited liability
company.

Preferential sares sold to employees

Based on the approved equitization plan of Ea Pdk coffee one-member limited liability company,
the plan of preferential shares for employees is as follows:

Shares sold to employees in accordance with the actual working time in the public sector

Based on the data of registration for preferential shares according to the number of years working
in the state sector of indirect employees named in the list of regular laborers of the company at the
time of determining the enterprise value, the number of preferred shares sold to the employees is

as follows:

No Ttem Number of people
Criteria for determining Employees named in the list of regular
laborers of the company at the time of

determining the enterprise value

1 | Total number of employees at the time of | 633
enterprise valuation at 01/01/2017 (person)

2 | The total number of indirect employees entitled | 44
to purchase preferred shares at the time of
valuation of the enterprise (person)

3 | Total number of vears for purchasing shares | 957

(year)
4 | Total number of preferred shares (share) 95.700
5 1 Type of shares Ordinary shares
6 | Transfer conditions Restrictions on transfer of 03 years from

the time of payment of preferential shares

IR
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Number of people
| 7 i Selling offer 60% of the value of one share at face |
value (10,000 VND /share)
\ ; 1
" 8  Time for selling Before the completion of the public !
? | auction through the Ho Chi Minh Stock 5
i Exchange 1

J

Source: The equitization plan of Ea Pék coffee one member limited liability company

<+ Selling shares at preferential prices to contracted employees who are planting coffee and work

for long-term stable at the company

According to Clause 3, Article 21 of Decree No. 118/2014/ND-CP dated December 17, 2014 of

the Government: "Laborers have contracts on stable and long-term contracts with companies when

the companies switch to joint-stock companies; they are entitled to buy shares at preferential

prices like regular employees in the company ".

According to Section ¢, Clause 1, Article 42 of Decree No. 126/2017/ND-CP dated November 16,

2017: "For laborers representing contracted households (each contracted household shall appoint

one laborer) at the time of determining the value of an equitized enterprise having a long-term

stable contract with an agro-forestry company when being converted into a joint-stock company,

they are entitled to buy a maximum of 100 shares for each contracted year with the company at

the price of 60% of the value of one share at face value (10,000 VND /share).

The quantity and value of shares sold to the contracted employees of Ea Pk coffee one member

limited liability company are as follows:
No [tem Number of people

i Criteria for determining . Laborers have contracts on stable and
| long-term contracts with the company .

when the company switch to the joint-
stock company

|

|

|

! 1 | Total number of employees who have long- | 589
| term contracts with the company are entitled to
buy preferential shares (persons)

2 . Total number of contracted years for which the | 7.087 !

' shares have been purchased (year)
3 | Total number of preferred shares (share) 516.400
! 4 | Type of shares Ordinary shares
5  Transfer conditions Restrictions on transfer of 03 years from |
I the time of payment of preferential |

‘ ' shares

10
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No Item Number of people

' 6 | Selling offer 60% 6f the value of one share at face
1 value (10,000 VND /share)
7 | Time for selling Before the completion of the public
auction through the Ho Chi Minh Stock
Exchange

Source: The equitization plan of Ea Pék coffee one member limited liability company
Shares sold at preferential prices to laborers for a period of at least 3 years commencing their
commitment to work for a long time at a joint-stock company (from the date the enterprise is
granted the enterprise registration certificate for the first time)
According to the provisions of Clause 2, Article 42 of Decree No. 127/2017/ND-CP dated
November 16, 2017, the selling prices of shares to laborers according to the duration of
commitment to work for a long time at joint-stock companies are determined at the starting price;
it is approved by the owner's representative office in the equitization plan.
Based on the criteria and conditions for purchasing shares under the long-term commitment of Ea
Pék coffee one member limited liability company after transferring to a joint stock company and
the result of subscribing for additional shares of employees, the total number of share of
emplovees registered to buy more as time commitment to work for a long time in the joint stock
company is 61,800 shares, the price is equal to the starting price. These shares will be subject to
transfer restrictions during the commitment period.
Preferential sares sold to the labour union
The labour union of Ea Pék coffee one member limited liability company does not register to buy
shares of the company when equitization.
Time for selling
After the public auction of shares on the Ho Chi Minh City Stock Exchange
Handling of the number of shares not sold out
The number of shares do not sold out including:
Number of shares the employee refuses to buy under the approved plan;
The number of shares do not registered to buy by investors under the approved public auction plan;
The number of shares that investors who won the public auction but refused to buy;
The treatment of shares not sold out shall be handled as follows:
In case no investor registered to buy the shares, the steering committee shall sell shares to
employees in accordance with the approved equitization plan and at the same time carry out
procedures for transferring the business to the joint stock company. The total number of unsold
shares will be adjusted to the charter capital, charter capital structure and the capital

withdrawal after the company has operated in the form of a joint stock company,

A
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(2) If only one investor subscribes to buy shares, the steering committee shall execute the agreement

on the sale of the unsold shares to the investor who have registered for the purchase of auctioned
shares at the selling price not lower than the starting price with the volume already registered for
valid purchase. If the investor does not buy, the equitized enterprise shall comply with the

provisions of Item (1).

(3) Where, after the public auction, all auction winners in the public auction refuse to buy, the steering

committee for equitization shall comply with the provisions in item (1).

(4) Where a part of the shares offered for sale in a public auction has been sold, the remaining shares

b)

not sold in the public auction (including the number of shares held by winning investors but refuse
to buy) is carried out in the following order:

The Steeting Committee will continue to inform investors that have participated in the auction
{excluding investors who have won auctions in the public auction) in order to sell the deal to these
investors in accordance with the volume registered and the bid price placed at the auction; on the
principle of selecting the negotiated price from the highest paid price to the lowest ones until
sufficient quantity of shares have to sell.

If the shares have not been sold to investors after the agreement has been reached, the Steering
Committee will continue to inform investors who have won the auction in the public auction (not
including investors have won the auction but refused to buy) to agree to sell to the investors with
the selling price is the bid price of each investor; on the principle of selecting the negotiated price
from the highest paid price to the lowest ones until sufficient quantity of shares have to sell.

If there are still unsold shares (including the number of shares the employees refuse to buy), the
entire number of shares not yet sold will be adjusted by the steering committee for Equitization to
charter capital, charter capital structure and capital withdrawal after the enterprise has operated in

the form of a joint stock company.

. THE PLAN FOR REGISTRATION OF THE PUBLIC COMPANY, REGISTRATION OF

DEPOSITORY, EXCHANGE STOCK AND LISTING ON THE STOCK MARKET
Equitization of companies associated with registration of transactions and listing on the stock
market in accordance with Clause 3, Article 11 of Decree No. 126/2017/ND-CP dated 11/16/2017
on transformation of state-owned enterprises and one-member limited liability companies invested
by state owned enterprises with 100% of charter capital into joint-stock companies.

Within 90 days from the end of the public offering of shares, the equitized enterprise shall
complete procedures for registration of depository shares at the Vietnam Securities Depository
Center and register translation on the Upcom trading system.

In cases where an enterprise is equitized in the form of partial sale of state capital and issuing
more shares to increase its charter capital in the form of public auction to offer shares to the

public; If fully meeting the conditions for listing on the Stock Exchange, the equitized enterprise
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shall have to submit the listing dossier immediately after the end of the offering and notify the
result of the offering to the State Securities Commission.

THOSE RESPONSIBLE FOR THE PROSPECTUS

The steering committee for equitization

Table 13: The list of steering committee for equitization

No Full name Position

1 | Mr. Huynh Quoc Thich : Head of the steering committee

2 | Mr. Tran Cu Deputy head of the steering committee
3 | Mr. Dinh Xuan Dieu Deputy head of the steering committee
4 | Mr. Huynh Van Tien Member

5 | Mr. Phan Trong Tung Member

6 | Mr. Y Ka Nin H’'Dok (Has been retired) Member

7 | Mr. Huynh Trong Phuoc Member

This prospectus has been approved by the steering committee for equitization and is in line with
the actual situation we are aware of in order for investors to be able to evaluate their assets,
financial status, results and business prospect of Ea Pék coffee one-member limited liability
company before the registration to participate in the auction.

The auction organization

Ea Pk coffee one-member limited liability company

Mr. Tran Cu Position: The president

We ensure that the information and data contained in this prospectus is accurate to the current
situation of the business, enabling investors to objectively evaluate the financial status, results and
prospects of Ea P8k coffee one-member limited liability company before participating in the
auction.

The consulting organization

Asian securities corporation

Mrs. Le Thi Thanh Binh Position: General Director

This prospectus is part of the initial public offering registration filing made by Asian Securities
Corporation on the basis of the consultantcy agreement with Ea Pék coffee one member limited
liability company. We ensure that the analysis, evaluation and selection of the words in this
prospectus has been made in a reasonable and prudent manner based on the information and data

provided by Ea Pék coffee one mr ember limited liability company.
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Prospectus

THE CONCLUSION

The prospectus for the first public offering of shares of Ea Pk coffee one merr ber limited liability
company was prepared by Asean Securities Corporation has met the requirements and regulaticns
of the law on equitization.

IMPORTANT NOTES, CONDITIONS AND RESTRICTIONS

The prospectus is based on documents and information provided by the company; therefor, Asean
Securities Corporation will not be held liable in case the information provided by the company is
inaccurate or deliberately concealed.

The prospectus does not guarantee that it contains sufficient information about Ea PSk coffee one
member limited liability company. We do not undertake any analysis, nor make any judgments to
imply the value of shares.

Therefore, we recommend investors participating in the auction, need to find out more
information about the company, including but not limited to: The charter of the enterprise, the
financial statements, audited financial statements and the curaent situation of the enferprise,.... as
well as participation in auctions of investors must ensure that the registration to purchase or
conducting transactions that are/will be paid with a legal source of money, in accordance with
their authority, ensuring the provisions of current laws.

This prospectus is made in Vietnamese and English. In case of any questions or disputes arising,

the Vietnamese version will have a reference value.
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THONG TIN VE DQT CHAO BAN CO PHAN LAN PAU RA CONG CHUNG
CUA CONG TY TNHH MTV CA PHE EA POK

Vén diéu 1é ciia Cong ty sau cb phin hoéa:
88 Iwong ¢ phin diu gia:

Loai ¢cb phén:

Ménh gia:

Gia khéi diém:

Budce gia:

Budc khdi lugng:

S0 mite gid dat mua:

S8 lwong cb phin ti thidu nha déu tu dugc

phép mua:

S8 Iwong cb phin t6i da nha du tu trong

nude duge phép mua:

S6 luong ¢ phan téi da nha dau tu mrée

ngoai duge phép mua:

Thoi gian nhén dang ky tham gia ddu gia,
nhdn tidn nép dit coc: '

Thoi gian té chie dau gia:

Dia diém t6 chirc ddu gi:

Thdi gian thanh toan tidn mua ¢b phin va

nhan lai tién dit coc:

99.475.000.000 ddng
5.692.500 ¢ phin
Cb phan phé thong
10.000 dbng/cd phan
10.200 ddng/cd phén
100 ddng

100 cb phan

01 mre gia

100 cb phéan
5.692.500 cb phan
5.692.500 cb phin

Theo Quy ché ban ddu gia cia SO Giao dich
chimg khoan thanh ph6é Hé Chi Minh ban hanh
Theo Quy ché ban d4u gid cia S& Giao dich
chimg khodn thanh phé Hé Chi Minh ban hanh

S& Giao dich chimg khoén thanh phé H6 Chi
Minh, sé 196 V& Vin Kiét, Quan 1, TP. Ho Chi
Minh

Theo Quy ché ban d4u gia cia So Giao dich
chimg khoan thanh phé H3 Chi Minh ban hinh

w o,
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Bin céng bo théng tin

I. CANCUPHAPLY

Nghi dinh sb 126/2017/ND-CP ngay 16/11/2017 ctia Chinh phu vé chuyén doanh nghiép nha nuéce
va ¢dng ty trach nhiém hitu han mét thanh vién do doanh nghidp nha nuéc diu tr 100% vén diéu
18 thanh céng ty cb phén;

Nghi dirth sé 63/2015/ND-CP ngay 22/7/2015 caa Chinh phi quy dinh chinh sach dbi véi nguai
lao ddng déi du khi sip xép lai Cong ty TNHH MTV do nhi nude lam chi s& hitu;

Nghi dinh s§ 118/2014/ND-CP ngay 17/12/2014 ctia Chinh phit v& sip xép d6i méi va phat trién,
nang cao hiéu qua hoat dong ciia céng ty Nong, Lam nghiép;

Nghi dinh sé 01/2017/ND-CP ngay 06/01/2017 ctia Chinh phti sira ddi, bd sung mét sb nghi dinh
quy dinh chi tiét thi hanh Luat Dat dai;

Nghi dinh 6 43/2014/ND-CP ngay 15/05/2014 ctia Chinh phit quy dinh chi tiét thi hanh mét sd
didu cua Ludt Dt dai;

Théng tu sé 40/2018/TT-BTC ngay 04/05/2018 cua B Tai Chinh hudng din ban cb phdn 14n d3u
va quan ly, st dung tién thu tir ¢d phan hoa ciia Doanh nghiép Nha nudce va Céng ty trach nhiém
hitu han mét thanh vién do doanh nghiép Nha nuéc ddu tr 100% vén didu 1& chuyén d6i thanh
Céng ty cb phin.

Théng tu sé 41/2018/TT-BTC ngay 04/05/2018 cia Bo Tai Chinh hudéng din mét sé ndi dung vé
xtr Iy tai chinh va xé4c dinh gid tri doanh nghiép khi chuyén doanh nghiép Nha nuée va cdng ty
trach nhiém hitu han mét thanh vién do doanh nghiép Nha nuéc diu tr 100% vbn diéu 1é chuyén
@i thanh Céng ty cb phéan.

Théng tu sé 44/2015/TT-BLDTBXH ngay 22/10/2015 hudng dén thyc hién mét sb diéu ciia Nghi
dinh s6 63/2015/ND-CP ngay 22/7/2015;

Théng tu sé 127/2014/TT-BTC ngay 05/09/2014 ctia B3 Tai chinh vé huéng din xit Iy tai chinh va
xéc dinh gid tri doanh nghiép khi the hién chuyén doanh nghiép 100% vén Nha nudce thanh cdng
ty ¢d phén;

Théng tr lién tich sé 17/2015/TTLT-BNNPTNT-BTC ngay 22/04/2015 huéng ddn phuong phap
xdc dinh gia tri nmg tré‘)ng, vudm cay dé sip xép, a1 méi va phét trién, ning cao hiéu qua hoat
dong cua céc cong ty ndng, 1am nghiép;

Céng van sb 1832/TTg-DMDN ngay 15/10/2015 cia thi tuéng Chinh phi vé phuong 4n tong thé
sap xép, d6i méi cong ty néng, 1dm nghiép thudc UBND tinh bik Lik;

Quyét dinh sé 1130/QD-UBND ngay 22/04/2016 ciia UBND tinh Dk Lik vé viéc cd phan héa
Céng ty TNHH MTV c phé Ea Pék;

Quyét dinh s& 1630/QD-UBND ngay 08/06/2016 ciia UBND tinh Dik Lik vé viéc thanh lp Ban
chi dao cb phén héa Céng ty TNHH MTYV ca phé Ea Pék;

Quyét dinh sé 650/QD-BCE ngay 21/06/2016 cia UBND tinh DakLik vé viéc thanh iép Té gitip
viéc Ban chi dao ¢ phan héa Céng ty TNHH MTV Ca phé Ea Pék;
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Bién cong bo thong tin
Quyét dinh sé 2228/QD-UBND ngay 22/08/2017 ciia UBND tinh DakLak vé viéc phé duyét
phuong 4n sir dung d4t ciia Céng ty TNHH MTV Ca phé Ea Pék tai thi xa Ea Pék va xa CuSué,
huyén CuM’gar, tinh bikLik;
Quyét dinh sb 1308/QD-UBND ngay 13/6/2018 ciia UBND tinh DakLik vé& viéc phé duyét
phuong 4n cb phin héa Cong ty TNHH MTV Ca phé Ea Pék

. TINH HINH CUA DOANH NGHIEP TRUGC CO PHAN HOA
. Théng tin vé doanh nghiép cb phin héa

. Théng tin co ban vé cong ty

Tén doanh nghiép . Céng ty TNHH Mat thanh vién Ca Phé Ea Pdk

Tén tiéng Anh . EA POK COFFEE ONE MEMBER LIMITED COMPANY

Tén viét tit : EPOCO

Pia chi try s& chinh . Kml4, tinh 16 8, thi trAn Ea P8k, huyén Cu M’Gar, Dik Lik

Pién thoai : 0262.3530 281 Fax: 0262. 3530 225

Email :  Eapokcoffee@gmail.com

Gidy PKKD . S 6000183114 do S& KH&DT tinh Pik Lik cép lan diu ngay
10/06/1993, thay déi 1an thir 6 ngay 30/12/2015

Von diéu 1 . 21.482.996.520 (Hai muoi mét ty bon tram tim mueoi hai triéu chin

tram chin mucoi séu nghin ndm trdm hai mwoi déng)

Chii s& hiru Cong ty . Uy ban Nhén dén tinh Dik Lik

.2. Qua trinh hinh thanh vi phit trién

Céng ty TNHH MTV ca phé Ea P8k, nguyén 13 Néng truémg ca phé Ea Pék dugc thanh lap sau
ngdy giai phéng Mién Nam théng nhit dét nudc theo Quyét dinh sb 199/QD-UB ngay 22/11/1976
cua Uy ban nhédn dan tinh DAkLik. La doanh nghiép 100% vén nhi nude, thanh 1ap va té chuc
quan ly, hoat dng san xuét kinh doanh nhim thuc hién muc tiéu kinh té x3 héi do nha nude giao
trén dia ban T4y nguyén.

Nim 1992, Cong ty dugc Uy ban nhan dén tinh Pik Lik ky quyét dinh sé 652/QP-UB ngay
27/10/1992 thanh l4p doanh nghiép nha nudc véi tén goi Nong trudmg ca phé Ea Pék véi sé vén
phap dinh nha nudc giao ban diu 6,275 ty ddng. Trong d6 vén cd dinh 4,526 ty ddng, vén hru
déng 1,749 ty dong.

Nam 1998, Cong ty duge Uy ban nhén dan tinh Dak Lik ky quyét dinh sb: 3270/QD-UB ngay
31/12/1998 chuyén déi Néng trudng ca phé Ea P8k thanh cong ty ca phé Ea Pék vai sb vén didu 18
12,9 ty déng.

Nzm 2010 UBND Tinh Dék Lk ky Quyét dinh sé 2443/QB-UBND ngay 23/09/2010 phé duyét
dé an chuyén ddi Céng ty ca phé Ea Pék thank Céng ty TNHH MTV ca phé Ea P&k véi sé vén
diu 1é 1a 21,5 ty déng. |




Bdn céng bo thong tin

Thue hién chi trrong mé rong nganh nghé san xuét nhim thic ddy va hd trg cho nhau dé dén diu
khi gid ca phé thé gidi bién dong bét lgi. Céng ty di dang ky gidy phép bd sung nhiém vu thu mua

ché bién ca phé xudt khiu, phét trién nganh chan nudi va san xut nganh phan bén hitu co vi sinh

s phuc vu thim canh v cung tmg ra thi trudmg. C6 thé khing dinh vé chu trirong t& chirc lai san
- xuit, da dang héa ngénh nghé 1a ding din nham thic ddy SXKD phat trién, ddm bao kha ning

canh tranh, ning cao gi4 tri san phim, md ra mot giai doan méi dua cong ty phat trién bén vimg,

én dinh.

1.3. Nganh nghé kinh doanh

Mai s6 doanh nghiép: 6000183114

Ping ky thay dbi lin thir 6 ngay 30/12/2015 do S& ké hoach va Dau tur tinh Dk Lik cip.

Nganh nghé kinh doanh:

Trdng san xuét va ché bién ca phé xuét khiu, san xudt va tiéu thu phén hitu co vi sinh, thu mua ché

bién ca phé xuit khdu, chin nudi bo thit, bd giéng, bd sita.

2. Co cdu td chirc cia Cong ty
CHU TICH CONG TY |«
. KIEM
X l +—| SOAT
3 - — VIEN
GIAM POC CONG TY e
PHO GLAM POC
A Y h J
Phong Ké Phong Td Phong Phéng Phong
hoach k¥ chirc hinh Ké todn Kinh Bao vé
thuit chinh tai chinh doanh
b4 A J A v 3 v
Vin phong Xwéng Xudng san Traichan Ciac d6isan
dai dién ché bién xuit phin Tramy té nudi xuét ca phé
. tai ca phé bén vi sinh (05 do1)
Ip. HCM

A ¥

(o

[1%-N

Ngudn: Céng ty TNHH MTV Ca phé Ea Pok
Chi tich cdng ty 12 Ngudi Dai dién theo phdp ludt cua Cong ty, chiu trach nhiém trudc chi sé
hitu vé& thuc hién cdc quyén va nhiém vu duoc giao theo quy dinh tai diéu 80 Lust doanh nghiép
2014: didu 27 Nghi dinh s 25/2010/ND-CP va didu 18 Diéu & Cong ty; la chd tai khodn va chiu
trach nhiém vé két qua san xuét kinh doanh ctia cong ty.




Bdn céng bd thong tin

Kiém sodt vién 13 ngudi dai dién cia chit s hiu, hoat dong doc lap kiém tra gidm sét todn dién
moi hoat dong cta cbng ty, thue hién theo Diéu 82 Luit doanh nghiép 2014; biéu 25 va 29 Nghi
dinh s6 25/2010/ND-CP; diéu 20 Diéu 1¢ cong ty.

Giam dbc 1a nguoi didu hanh hoat dong hang ngay cia cong ty, chiu trich nhi¢m trudc Chu tich
cong ty vé thue hién cée quyén va nhiém vu duge giao theo hop dbng lao déng; theo phin cdng uy
quyén vi theo quy dinh tai Diéu 81 Luét doanh nghiép 2014; Diéu 28 Nghj dinh s6 25/2010/ND-
CP va diéu 19 Diéu 1é Cong ty;

Pho giim ddc 12 ngudi givp viée cho Chu tich va Gidm dbc, chiu trach nhiém trude Chu tich va
Gidm dbc cong ty vé nhimg phén viéc duge phan cong uy quyén va hop dong lao dong, chi déng
giai quyét nhitng cong viéc da dwgc phan cong theo céc quy dinh cia phap luat;

Phong Ké hoach k¥ thuit: Tham muu xdy dung, trién khai, t& chirc thue hién ké hoach san xuit
kinh doanh ciia Cong ty dat két qua, 14p du 4n d4u tir; béo céo tong két dinh k¥ 1am co s& cho cong
tac dinh huéng nhiém vu san xudt, phéi hop v6i cdc phong, ban chixe nang & trién khai thuc hién
dat muc tiéu nhiém vu ké hoach d@ ra, tham muru va Umg dung céc tién bd khoa hoc k¥ thudt vao
sin xudt, cong tac phong chéng bio Iut, bio hd lao déng, thi tay nghé ning béc, gilt bic luong dbi
v6i Can bd cdng nhén.

Phong T4 chire hanh chinh: Tham muu dé xudt cdc phuong én cai tién t& chitc bé may quan ly;
soan thao cac van ban, ndi quy, quy ché; giai quyét cac thu tuc vé hop dong lao dong, tuyén dung,
diéu dong, b nhiém, mién nhiém, cho thdi viéc d6i voi can bd cong nhin vién; tham muu vé vide
gial quyét chinh sach, ché d6 dbi véi ngudi lao dong theo quy dinh ctia Ludt lao ddng; té chire
thuc hién cong tdc hanh chinh quan tri v luu trit hé so vin ban,

Phong K& todn tii chinh: Tham muu thuc hién céng tdc td chirc hach todn ké todn, quan ly va
gidm sat hoat d6ng tai chinh, théng ké; theo dai, phén tich va phan anh tinh hinh bién dong tai san,
ngudn vén tai céng ty va cung cdp théng tin vé tinh hinh tai chinh, kinh té, xdy dung ké hoach tai
chinh, bio cdo quyét toan tai chinh quy, 6 théng, hang niam theo quy dinh ciia phap lénh théng ké,
ké toan hién hanh, hru trit hé so, chimng tir s6 sach theo quy dinh cua phép luét.

Phong Kinh doanh: Tham muu thyc hién nhiém vu thu mua, ché bién, tiéu thu ca phé nong san
dat hiéu qua cao nhit. Nghién ctru mé rong thi tnrémg xuét khdu, tim kiém ngudn hang ca phé chét
luong tdt, ché bién ning cao gid tri san phe“im, dam béo kha ning canh tranh mang lai hiéu qua
kinh té, duy tri va phat trién ngudn hang ca phé theo tiéu chudn UTZ Certified va ci phé ché bién
ust.

Phong bio vé: Tham muu vé x4y dung chuwong trinh, k& hoach bao vé& An ninh chinh tri, trt tr
An toan xd héi; bao vé ndi bd va tai san cdng ty; cac bién phap phong ngira, ngén chin nhimg
hanh vi, vi pham ndi quy, quy ché, dam bao an ninh, trit tir an todn trong céng ty.

Vin phong dai di¢n tai chi nhinh Tp. Hd Chi Minh: Tham muu trong linh vuc xudt khéu va

mua ban ndi dia ca phé, nong san. Quan hé véi khach hang, mé réng thi trudmg tiéu thu ca phé. TH
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chirc cac hoat ddng tiép thi, quang c4o sin phim cua cdng ty & thi trudmg trong nude va ngoai

nuéc. Chiu trdch nhiém trude chi tich va phap luit vé tinh an toan trong cong tic xudt khiu.

3. San phim, dich vu chi yéu

3.1. Sin xuit, thu mua ca phim

Trong ca phé: Cong ty thuc hién giao khodn toan bo dién tich dit trong dugc nha nude giao cho cic
ho gia dinh tai dia ban, chil yéu 13 ddng bao dén tdc.

Thu mua ci phé: Ngodi san phim ca phé thu tir cic hd kinh doanh khodn, Céng ty thuc hién thu mua
ir c4c vudm ca phé c6 chit luong cao trong tinh.

San xuét ca phé: Toan bd ca phé san phdm phén cimg thu duge tir cdc hd nhan khoan va c& phé thu
mua virot khodn duoc dua vao ddy chuyén san xudt, ché bién (chii yéu 14 ché bién wot). Phan 1én san
phém sau khi ché bién s& dugc xuft khiu sang céc thi truomg Nhét Ban va Chau Au. San lugng ca phé
con lai Cang ty ban ra thi trudmg trong mrdce, chi yéu 13 cdc nha rang xay ca pheé.

Céng ty hién c6 02 nha kho va hé théng nha méy ddy chuyén thiét bi ché bién wot va ché bién kho.

MGt s6 hinh anh co sé sin xuét ca phé ciia Cong ty

& tir nam 2003

dm va dap img yéu cAu xudt khéu cua ddi tac quoc te,
hirc Chimg nhan toan ciu - UTZ Certified

& clia Cong ty duoc

Pé nang cao chét luong san ph
dén nay, Cong ty di 4p dung bd quy tic chung cia Téc¢
in xuit kinh doanh ca phé. Véi chimg nhén UTZ, hat ca phe

cho hoat dong s duos
quy trinh san xuat dugc chuin hoa, chuyén nghiép va

chimg nhén du ti¢u chudn d& xuét khéu,
trong va nudc ngoai. Bén nay, Cong ty

nang cao gia tri thuong hiéu ca phé Ea P&k trén thi trudng
ghiép tai tinh Pék Lik tham gia san xuét ca phé duge cdp ¢

'mg nhédn cla
1a mot trong 29 doanh n himg nh3

4 chire UTZ.
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3.2. Chan nuéi bo
Trang trai chin nudi bo cia Cong ty c6 dién tich 1,10 ha, véi tong s bod chdn nudi on dinh hang
nam dat khoang 500 con. Hién cong ty dang 4p dung cong nghé chin nudi theo phuong phip
truyén théng. Trong thoi gian t&i, cong ty s tip trung phat tridn trang trai va dp dung cong nghé

méi dé ting nang sudt, chit lugng va hiéu qua.

Dé dam bao chit luong va vé sinh an toan thye phém, Céng ty 4p dung tiéu chuén coa Cuc tha y
Viét Nam va dugc cdp Gidy chimg nhan an toan dich bénh déng vat. Bén canh 46, Céng ty cur

nhin sy tham gia cic khda hoc dao tao va duge cap Gidy chimg nhén kién thirc v& an toan thue

pham.
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4. Thuwe trang sir dung lao djng cia Cong ty

4.1. Chinh sach d6i v&i nguoi lao dong
Trong nhimg nam qua, ¢éng tac té chirc can bd va bé tri sir dung lao dong cua Céng ty luén duoc
quan tim. Toan b lao ddng déu duge Cong ty sip xép, bé tri sit dung phi hop va thue hién diy du
céc ché @9, chinh sach theo quy dinh ctia Nha nudc va duge Téng Gidm ddc Bao Hiém X3 hdi
Viét Nam ting bang khen.

4.2. Thye trang lao déng tai thai diém 31/12/2017
Pén thoi diém 31/12/2017, Cong ty TNHH MTV Ca phé Ea Pék c6 634 ngudi lao ddng, trong d6
¢6 03 lao déng 1a vién chire quan 1y, 40 lao dong thudc bd may gian tiép va 591 ngudi lam viée
trirc tiép tai cac dom vi san xut theo hinh thirc nhin khoan.

Bang 1: Co ciu lao déng tai théi didm 31/12/2017

| I I T

L]

T Ckhi tiéu Téng sb
I | Tongsé CBCNYV trong danh sich 634
1 | Lae ding lam viéc khong xdc dinh thoi han, trong do: 191
+ Vién chuc quan ly: 03
+ Lao dong thugc bd méy gidn tiép: 40
+ Lao dong truc tiép san )}(uét’, 6 hop dong lao ddng khong xac dinh thoi han, nhan 148
khoan san xuat ca phé, ché bién, chin nubi
2 | Lao déng lam viéc theo hop dong nhin khodn cd phé (HPKT) 361
3 | Lao déng lam viéc theo hop dong trong mau (HPKT) 82
II | Phén loai theo trinh d§: 634
1 Trén dai hoc 01
2 | Pai hoc, Cao ding 22
3 | Trung cép 19
4 | Laoc ddng da qua dao tao 592
5 | Khic 0
II1 | Phiin loai theo gidi tinh: 634
1 | Nam 295
2 | Nit 339
IV | Phén loai theo dan tc: 634
1 | Dén t§c kinh 207
2 | Dantoc E & 427

Ngudn: Céng ty TNHH MTV Ca phé Ea Pok
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4.3. Phwong in sir dung lao ddng sau ¢b phin héa
«* Phuong dn sir dung lao djng
Cin cir Quyét dinh phé duyét phuong 4n lao dong 6 793/QD-UBND ngay 17/04/2018, phuong 4n
sit dung lao ddng sau ¢ phin héa cita Céng ty nhu sau:
— Tbng s lao ddng c6 dén thoi diém cong b gid tri doanh nghiép ngay 31/12/2017: 634 nguoi
~ S lao ddng chuyén sang cong ty ¢b phan: 625 ngudi
— 86 1ao ddng khéng cé nhu cdu sir dung: 9 ngudi, trong d6
+ Vién chire quan 1y nghi theo ND 108/2014/ND-CP: 1 ngudi
+ Lao déng déi du thyc hién theo Pidu 3 ND 63/2015/ND-CP: 8 ngudi
+ Lao ddng déi dur thyc hién theo Diéu 4 ND 63/2015/ND-CP: 0 ngudi
Bang 2: Phwong 4n st dung lao déng lam viée thwong xuyén theo hgp ddng lao dong

A A »
sau c0 phan hoa

Noi dung

I Téng s6 lao ding thwomg xuyén (theo HDLD) tai thoi diém céng bb gid 191
tri doanh nghiép co phén héa (31/12/2017)

1 | Sé lao d6ng vién chirc quan Iy 03

2 | Lao déng thudc bd may gian tiép 40

Lao ddng tric tiép san Xudt co hop déng lao d6éng khong xac dinh thét han
3 nhan khodn vudm ciy ca phé, nhin khodn chan nuéi bd va nhdn khoan so 148
ché ca phé

11 Téng sb lao ddng tiép tuc sit dung sau khi sip xép lai, tai thoi diém

3171272017 182
1 | S lao dong vién chirc quan 1y 02
2 | Lao ddng thuéc bd may gidn tiép 32
3 Lao ddng k¥ hop dbng lao ddng c6 nhan khoan vudm cdy ca phé, nhan 14
khodn chan nudi bo va nhan khodn so ché ca phé 8
I Tong sb lao déng nghi viéc va chim dit hop ddng lao ddng theo Nghi
" | dinh 63/2015/ND-CP va Nghi dinh 108/2014/ND-CP 09
] S6 vién chirc khdng bé tri duoc viée lam o céng ty sau khi sdp xép lai (theo
| Nghi dinh 108/2014/ND-CP) o1

Lac dong khing bé tri dwoc viée lam o ¢ong ty sau khi sdp xép lai, phai
2. | chdm dirt hop déng lao dong duoc tuyén dung ldn cudi vao cong ty trudc 08
ngay 21/4/1998, déi dur: (Theo Nghi dinh 63/2015/ND-CP). TRONG PO:

a) | S6 lao ddng nghi huu trude tudi 1a can bd nhén vién nghiép vu thira hanh 05

b) | 86 lao ddng d tudi nghi huu nhung thiéu théi gian déng BHXH 0
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TT Néi dung Téng sb
) | S6 lao déng phai chdm dirt hop ddng lao déng ‘ 03 ‘

i !
I ] Lao déng khéng b6 tri duoc viée lam va phdi chdm dirt hop déng lao déng I ‘
| ;
|

| 3. | duwoc tuyén dung lan cuéi cing vao Cong ty, tic ngay 21/4/1998 (Theo Nghi [ 0 ‘
 dinh 63/2015/ND-CP) | |

Nguon: Phuong dn c6 phan héa Cong ty TNHH MTV Ca phé Ea Pk

Béang 3: Phwong 4n s& dung lao djng lao dng theo hop dong nhin khodn sau c6 phin héa

Noi dung

| I | T(’ing s6 lao djng thuimg xuyén (theo Hop ddng nhin khodn) tai thoi 443
| diém céng bd gia tri doanh nghiép ¢b phin héa (31/12/2017) l
| 1 | 86 lao déng lam viéc theo hop ddng nhan khoan san xudt ca phé 346 i
lL E Lao dbng lam viéc theo hop ddng tréng mau 82 [
| |
| 3 F S lao dong lam viéc theo hop ddng nhén khoan chan nuéi 15 |

L |
l IL [ Téng s6 lao déng t:ep tuc sit dung sau khi sip xép lai, tai thoi diém 443 i
! 31/12/2017 |
i i |
I ; r 4 , i 1
| | $6 lao dong lam viée theo hop ddng nhan khoan san xudt ca phé | 346 1

) ; |

| 2 | Lao ddng lam viéc theo hop ddng tréng mau 82
! ; .
i 3 | 86 lao dong lam viéc theo hop dong nhan khoan chan nuéi 1 15

Nguon: Phuong dn c6 phan héa Céng ty TNHH MTV Ca phé Ea Pok

% Chi phi, ngudn chi trd chinh sdch lao djng dbi duw
Cong ty TNHH MTV Ca phé Eapok di trinh va di duge UBND tinh Pék Lak phé duyét phuong
4n giai quyét chinh sich déi du khi ¢d phin héa cho lao déng c6 tén trong danh sich lao dong
thuong xuyén cia Cong ty nhur sau:

— Chi phi giai quyét chinh sich lao ddng déi du: 850.937.480 déng (Tdm trdm nam muoi triéu, chin
trdm ba muoi bay nghin, bon trdm tdm muoi dong).

- Nguén chi tra: Can cur theo Phurong én sir dung lao dgng cia Cong ty TNHH MTV Ca phé EaPék
44 duoc Uy ban nhan dén tinh Dék Lak phé duyét, ngudn @& chi tra ché do chinh sdch cho ngudi
lao dong duge 13y tir:

+ Ngudn thu tir cb phin héa doanh nghiép; va

+ Chi phi cta doanh nghi¢p

5. Chi sé& hiru cia Cong ty
Tén t6 chie: UY BAN NHAN DAN TiNH PAK LAK
Dja chi tru s chinh: 6 09 L& Duén, thanh phé Buén Ma Thuét

A
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. Danh sich cdng ty con va cdc cdng ty lién doanh, lién két: Khong c6
. Két qui xdc dinh gia tri doanh nghiép va gid tri phin von Nha nwéc
Can ctr Quyét dinh s 3627/QD-UBND ngdy 29/12/2017 cia UBND tinh Dik Lik vé viéc phé
duyét gid tri doanh nghiép ctia Céng ty TNHH MTV Ca phé Ea Pbk dé ¢ phén hoa, gia tri doanh
nghiép tai thai diém 01/01/2017 cila Céng ty TNHH MTV Ca phé Ea Pék dé ¢ phan héa nhu sau:
Gia trj thye té ciia doanh nghigp dé cb phin héa: 119.878.503.602 déng
(M6t trdm muedi chin ty tdm trdm bdy muoi tdm triéu ndm trdm linh ba nghin sdu trdm linh hai
déng)
Gid tri thyc té phin von nha nuéce tai doanh nghiép: 99.474.619.354 ddng
(Chin muoi chin ty bon tram bdy muoi bén trigu sdu tram mudi chin nghin ba tram nam muoi hon
déng)
Gid tri tai sin va cong ng loai khdi gia tri doanh nghigp: 1.012.828.937 ddng
(Mpt ty khong trdm mudi hai triéu tdm trdm hai mueoi tdm nghin chin trém ba mwoi bdy dong)
Ban giao vé dia phwong: 513.769.700 déng. (Pd ban giaol vé dia phitong truce khi thue hién xde
dinh gid tri doanh nghiép nhung chua thuc hién hach todn giam vén nha mede. Ngay 31/12/2017
Céng ty 4a thuee hién hach todn gigm vén nhé nude theo dung quy dinh).
Tai san khéng cdn ding ché thanh Iy, ban giao cho DATC: 34.132.517 dong.
Tai san dd thdo dé khong con hién trang giam von nha meée 1a 11.875.000 déng (Pd hach todn
gidm vén nha nudce tai doanh nghiép)
Cong ng phdi thu, ban giao cho DATC: 17.369.000 déng.
Céng ng treo Truong Tran Hung Pao hach todn gidm vén nhé nGe: 935.404.643 déng
(Gid tri Céng ty ddu tw dé xdy dung céng trinh phu Trucmg Tran Hung dao — P hach todn giam
von Nha nudc).
Tai san hinh thanh tir quy khen thuong, phic lgi, ban giao cho Céng doan cong ty: 340.278.077
dong
Gia tri thyc t¢ doanh nghiép d& cb phin héa tai thiri diém Oh ngay 01/01/2017 ctia Céng ty TNHH
MTV Ca phé Ea Pok dugec trinh bay chi tiét & bang sau:

Bang 4: Gid tr thyc té ciia doanh nghiép @& ¢é phén héa

tai théi diém Oh ngay 01/01/2017

A gra A . A aen . .
o i v o S
2) 3)
A.TAI SAN PANG DUNG 44.101.911.554 119.878.503.602 |  75.776.592.048
L Tii san cd dinh va ddu tw dai han (%) 21.072.497.569 |  86.012.302.138 | 64.939.804.569
I. Tai san cb dinh 19.187.737.672 82.843.440.694 | 63.655.703.022
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Chi tiéu

1)

a. Tai san cd dinh hitu hinh

X paa A r
S0 lidu so siach sau

xir I i chinh

@)
19.187.737.672

86 liéu xac
dinh lai
3

82.843.440.694

Chénh léch
H=03)1-12)

63.655.703.022

b. Tai san ¢ dinh thué tai chinh

c. Tai san b djnh v6 hinh (chua gdm
Quyén st dung dir)

2. Bét dong san dau tur

3. Cac khoan diu tu tai chinh dai han

4. Tai san d& dang dai han 997.164.272 2.186.214.415 | 1.189.050.143
5. Cdc khoan phai thu dai han - - -
6. Chi phi tra truéc dai han (chua gdm gia 887.595.625 982.647.029 95.051.404
trj lgi thé kinh doanh)

7. Tai san thué thu nhap hoan lai - - .
8. Thiét bi, vit tu, phy ting thay thé dai - - .
han

9. Tai sdn dai han khac - - -
I1. Tai sin luu djng va diu tr ngin han 23.029.413.985 32.871.469.229 | 9.842.055.244
**)

1. Tién 104.150.126 104.394.866 244.740
a. Tién mat tdn quy 22.615.377 22.615.377 -
b. Tién giri ngin hang 81.534.749 81.779.489 244.740

c. Tién dang chuyén

2. Cac khoan du tr tai chinh ngin han

3. Céc khoan phai thu ngin han

8.804.745.292

8.804.745.292

4. Vit tr hang héa tén kho

13.457.103.137

22.678.275.445

9.221.172.308

5. Tai san ngn han khdc 663.415.430 1.284.053.625 620.638.195
6. Chi phi sy nghiép - - -
1. Gia tri lgi thé kinh doanh cia DN - 994.732.236 944.732.236
IV. Gi4 tri quyén sir dung dat (***) - - .
B.TAI SAN KHONG CAN DUNG 626.543.343 626.543.343 -

513.769.700 513.769.700 -

L Tai sin 6 dinh va &4u tw dai han

ToA YL
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S6 liéu sb sdch sau S8 liéu xae Chénh lach
Xit Iy tai chinh dinh lai ) =(3) _'(2) .
2) 3 '
1. Tai san ¢é dinh (Gié trf con lai) 513.769.700 513.769.700 - 5

2. Ddu tr tai chinh dai han - .

3. Chi phi xdy dwmg co ban d& dang - -

4. Céc khoan ky cugc, ky qu¥ dai han - -

II. Tai san lwu dfng va diu tur ngén han 112,773.643 112,773.643

1. Cong ng khong c6 kha ning thu hdi 112.773.643 112,773,643

2. Hang héa ton kho i dong kém, mit - -
pham chit

C. TAI SAN CHO THANH LY 46.007.517 46.007.517 -

1. Tai san c6 dinh (GTCL) va diu tr dai
han

2. Tai sin luu dong vi ddu oy ngén han

D. TAI SAN HINH THANH TU QUY
PHUC LOT, KHEN THUONG
(khong sie dung cho SXKD)

TONG GIA TRI TAI SAN 45.114.740491 |  120.891.332.530 75.776.592.048

Nguén: Bién bén xde dinh gid tri doanh nghiép Cng ty INHH MTV Ci phé Eq Pék

Can ¢t Hd so xac dinh gi4 trj doanh nghiép caa Céng ty TNHH MTV Ca phé Eapok ciza Céng ty
Cb phan dinh gi4 va Dich vu tai chinh Viét Nam:

dinh khdc 14 dién tich cay tréng ca phé vi cay mudng, cdy keo.

(**): Gid tr chénh 1éch trong Tai san lwu déng va diu nr ngin han 13 9.842.055 244 dc“mg, trong dé
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Ngoai ra, gia trj san xuét kinh doanh d& dang cua gia tri dan bd dugc Cong ty CP Dinh gia & Dich

vu Tai Chinh Viét Nam dénh gi4 lai 12 7.728.599.564 déng, chénh léch 689.368.434 ddng.

(***): Di véi gid tri quydn sit dung dét: Céng ty TNHH dang sir dung tdng dién tich 8.662.551
m2 dét, toan bd céc 13 dét déu 12 dit thué tra tién hang nam va Nha nude giao dit khang thu tidn

nén khong tinh gia tri quyén sir dung dét vao gia tri Doanh nghiép.

8. Taisin ché yeu ciia Doanh nghiép

8.1. Dit dai caa Cong ty

Cén cir Phuong an sir dung dat d4 duge UBND tinh Dék Lik phé duyét khi cé phén hoa tai Quyét
dinh s6 2228/QD-UBND ngay 22/08/2017. Téng dién tich dit dang quan 1y, sir dung: 866,25 ha,

trong dé:

- Téng dién tich dit cdng ty giit lai d san xudt, kinh doanh Ia 673,47 ha, cu thé:

TT Phuwong in sir dung dat Dién tich .
A | THEO HIEN TRANG SU DUNG PAT 673,47 ha
1 | it ndng nghiép 619,20 ha
- | Pdt trong cay lau nam 554,29 ha
- | Pdr rréng ¢cdy hang ndm 18,40 ha
- | Dét san xudt nong nghiép (duimg 16 giao théng néi dong) 45,41 ha
- | Dét néng nghiép khdc (Trai chin nudi) 1,10 ha
2 | Pit phi néng nghiép 54,27 ha
- | Bdt san xudt kinh doanh phi néng nghiép 12,91 ha
- | Ddt co 56 thé duc thé thao 0,69 ha
- | Ddt ¢ mat nuede chuyén dimg 40,67 ha
B | THEO DPIA GIGI HANH CHINH 673,47 ha
1 | Thi trdn Ea Pok, huyén Cu M’gar 584,75 ha
- | Bdt trong cay ldu nam 472,22 ha
- | Ddr réng cdy hing nam 18,40 ha
- | Ddt san xudt néng nghiép (@uomg 16 giao thong néi déng) 38,94 ha
- | Bdt néng nghiép khdc (Trai chan nudi) 1,10 ha
- | Ddt san xudt kinh doanh phi ndng nghiép 12,73 ha
- | Pdt co so thé duc thé thao 0,69 ha
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Phuong in sir dung dat Dién tich

- | Ddt cé mar nuée chuyén Idimg 40,67 ha
2 | Dit tai xa Cu Sué, huyén Cw M’gar | 88,72 ha
- | Ddt tréng cdy ldu ndm 82,07 ha
- | Ddt sén xudt néng nghiép 6,47 ha
- | Pdt san xudt kinh doanh phi néng nghiép 0,18 ha

- Tbng dién tich d4t cong ty ban giao vé dia phuong quéan 1y: 192,78 ha. Trong dé:
+ Tai thi trdn Ea P8k, huyén Cu M’gar: 178,32 ba, bao gom:

A7

Pt tréng cdy lau ndm 145,25 ha;
> Bt rimg phong hé 18,49 ha (1a ddt rimg phong ho déi Chir H’lam, nédm trong dién tich 62 ha
thuéc khu danh lam thdng cénh 36i Chu H'’ldm cia tinh.);
D6i vi dign tich 18,49 ha ddt rig phong ho, UBND tinh Dk Lik giao cho So Néng nghiép va
phdt trién ndng thén chi tri phéi hop cimg S6 Tai chink xdc dinh, thanh todn chi phi chim sée
qudn Iy bdo vé rimg cho Cong ty TNHH MTV Ca phé Ea Pék theo quy dinh (néu cd)
> Ddt san xudt kinh doanh phi néng nghiép 0,07 ha;
> Ddt c6 mat meée chuyén ding 14,51 ha
+ Tai x4 Cu Sué, huyén Cu M’gar: 14,46 ha (d4t trong ciy liu nim)
- Hinh thire sit dung d4t: Theo quy dinh ctia phap luat 84t dai hién hanh,
8.2. Tai san cb dinh
Can cir Bién ban tham tra x4c dinh gia trj doanh nghiép theo phwong phap tai san cua Céng ty tai
théi diém 31/12/2016
Bang 5: Tai san ¢b dinh cfia Céng ty tai thei didm 31/12/2016

Don vi tink: triéu dd‘ng

Gi4 tri sb sach Gi trj danh gis Ii Chénh léch
e foal ai san Nguyén gia Sﬁi: lt:: Nguyén gid g;:: lt:: Nguyén gii g::: lt;
A |TSCD dang ding 49.019 |  19.188 156.941 82.843 107.922)  63.656
I |Nha cira, vat kién triic 20.866 8.888 51.840 20,456 30973 11568
2 |Mdy mdc, thiét bi 11.796 3.915 11.848 4529 53 614
3 [Phuong tién vén tii 1.340 306 1.352 537 12 232
4 | Thiét bi, dung cu quan 327 233 327 233 - 0,617
Iy |
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Bin cong bé thing tin

Gia tri sé sich Gia tri dinh gia lai Chénh 1éch

Loai tai san

Gid Gid tri

Nguyén gia A P
guyen gia Nguyén gia Nguyén gia Gid tri

con lai con lai con lai

I s ITSCD khac 14.690 ] 5.347i 91.574! 57.088 76.884 | 51.241i
B -drs:_:) khéng c:’inrz 821 i 514{ 321! 514é - -

| 1 INha cira, vét kién tric 821 | 514i 821 514@ * -
C [TSCP ché thanh Iy 364 ‘ 46! 364, 464 - -

| 1 |Nha cira, vat kién tric 1szi 121L 152J 12 - -
2 |Méay méc, thiét bi 213 j 34, 213i 34 y -
D |TSCD hinh thanh ti 376 340 376i 3401 - -l

i quy KT, quy PL Fr | J :
.1 |Nha ctra, vit kién mﬁci 376 340 376 340] [ J
Téng cong | 50.580 |  20.088 158.502)  83.743 1 107.922 \ 63.656%

Nguén: Bién ban xdc dir;h gid tri doanh nghiép
Tinh hinh hoat djng kinh doanh va két qua hoat ding san xuét kinh doanh trong 03 nam
truée ¢6 phin héa
Tinh hinh san xuit kinh doanh caa Céng ty
Theo sé liéu cia Tng cuc théng ké, trong nam 2015, kim ngach xuét khéu ca phé cua Viét Nam
dat 1,3 wriéu tin, tri gia 2,7 ty USD, giam 20,63% vé luong va giam 24,82% vé tri gia so voi cling
Iy ndm truée. Nguyén nhan giam dén tir khi hdu thoi tiét thay ddi trong thoi k phat trién clia cay
ci phé din dén chit luong ca phé sut giam, kéo theo gia ca phé xuét khau va trong nudc} Tuy
nhién, thi trudng ca phé di chuyén bién tich cyc trong nim 2016 khi san lwgng xuat khé{) ting
manh uée dat 1.8 trigu tAn, tri gia twong tmg 3,5 ty USD. Theo du bdo cila cac chuyén gia, gid ca
phé xuit khdu s& tang trong nién vu 2017/2018 do san luong dur trit ca phé wén thé gidi dang &
mttc thép.
L4 doanh nghiép hoat dng trong linh vyc san xuét ca phé, két qua kinh doanh ctia Céng ty TNHH

MTV Ca phé Ea Pék phu thudc vao dién bién chung ctia nganh.
Bang 6: Tinh hinh sin xuit kinh doanh giai dogn 2015 2017
Bon vi tinh: VNP

Chi tiéu Nim 2015 Nim 2016 Niam 2017

|
| 1 | Tong tai san | 47.327.045.768 | 45.107.442.410 | 45.518.892.163 °
|

|
. L T }
| 2 Von chu sé hitu | 24.403.273.789 | 24.703.558.162 l 26.303.711.0948J

g
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Ban cong bé théng tin

Chi tiéu

Nim 2015

Niam 2016

20.759.804.477

Nim 2017

No ngén han 22.830.040.453 18.455.181.065
No dai han 401.432.656 80.286.531 760.000.000
Doanh thu thuin 34.847.623.559 | 56.857.289.107 32.892.017.497

Gi4 vén hang ban

28.527.804.039

49.850.408.440

27.134.112.793

1.705.067.246

2.018.182.408

3.518.743.724

7 | Loi nhuin trude thud

8 | Loi nhudn sau thué 1.458.770.685 1.704.106.023 2.812.138.979

Ngudn: BCTC da kiém todn nam 2016, 2017 Céng ty TINHH MTV Ca phé Ea Pék
Trong giai doan 2015 — 2017, hoat déng kinh doanh cua cdng ty c6 nhiéu bién déng. Doanh thu
thudn tir ban hang va cung cip dich vu nim 2015 tha".p do anh hudng béi gia ca phé trong nirée va
xudt khéu giam manh. Tinh hinh kinh doanh nim 2016 cua Céng ty da duge cai thién khi doanh
thu ting manh tré lai gin biing v6i doanh thu cuia ndm 2014, lgi nhudn sau thué nim 2016 ting nhe

so voi ciing k.

Séan luong ca phé thu mua nim 2017 cia Cong ty sut gidm manh, din dén doanh thy ban hang va
cung cdp dich vu nam 2017 chi con 15.605.373.124 triéu déng. Nguyén nhan chi yéu 14 do chit
lwong ca phé diu vao khéng cao, gia ca thi truomg bién déng that thudmg da anh huong dén doanh
thu ca phé thu mua.

= Sin lwong sin phim, gis tri dich vu qua cdie nim

> Co céu doanh thu

Bang 7: Co ciu doanh thy cia Cong ty giai doan 2015 -2017
Domn vi tinh: VND

Chi tidn Nim 2015 T’-;'(f,/"-)’“g Nim 2016 Ti’(‘f/”j’“g Nim 2017 19 trong
(1] L3

T F .
12.206.346.657 35,03 12.499.613.138!g 21,98%] 14.186.445387 43,13%

17.691.440.025 71,33%

2.897.196.378 5,69%

522.060.000

1.530.580.499

-

[
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Bin céng bé thong tin

TT  Chitiéu Nim 2015 Ty(,f/“-;“g Nim 2016 Tf'(.‘,/r‘-;”g Nim 2017
(]

Téng cong 34.847.623.559 100 56.857.289. 107| 100’ 32.892.017.497 100

Nguén: BCTC ;’aem todn nam 2016, 2017 Céng ty TNHHMTV Caphe Ea Pék
Trong co ciu doanh thu ciia Cong ty, hoat ddng kinh doanh chinh la ca phé vin chiém ty trong 16n
nhat, chiém khodng 91,35% cho ca hai hoat ddng san xudt va thu mua ci phé. Doanh thu tir ca phé
thu mua gidm manh ndm 2015 va ting tré lai ndm 2016 theo dién bién chung cua thi treong, Ty
trong doanh thu ca phé thua mua dat 47,44%, giam manh so vii ty 1& 71,33% clia nam 2016.

A - £
» Co cdu gid von

Bang 8: Co ciu gia vbn cia Céng ty giai doan 2015 - 2017
BPon vi tinh: VND

TT  Chitieu  Nim 2015 Ty(fy’“'i“g Nim 2016 T&"( OO Nam 2017 Ty(z;’c_;ug
: pﬁ;as‘;gnxzitf 7.782.070.102 27,28} 7.627.420.026@ 15,30 8.453.315.842 31,151
2 | p(;éétﬁé‘:ﬁa ;17.450.275.600 61,17 39.253.952.740? 78,74 14.939,506.213. 55,06;
3 Giét‘l’l‘?t“ bO 1 5 091.926.340 7,33; 1.816.224.317% 3,64 2.584.057.712 9,52J1
4 | Gid Vi‘;.d.i"h $22.060.034 1,83!  552.594.000 1,11} 568.541.927 2,10

vy ol l
3 G;‘]Zj“ 582.465.752 2,04: 699.223.568 1,40 588.691.099i 2,17
° ?Enpgh%:xg . 99.006.211 0,35 (99.006.211)! - - -
kho
Tong cing 28 527.804.039. 100, 49.850.408.440. 100, 27.134.112.793 100,

Nguon: BCTC kiém todn ndm 2016, 2017 Cong ty TNHH MTV Caphe Ea Pok

> Co ciu lgi nhuin gop
Bang 9: Co ciu loi nhudn gfp cia Cong ty giai doan 2015 -2017
Pon vi tinh: VND

e Ty trong
Ty trgng Nim 2017 .(%)

Chi titu Nam 2015 L0200 Na ’ %)

I iLei nhuin c Phe 4424276555 68,93 4872.193.112|  70,53| 5.733.129.545] 99,57
| san xudt 1 ! |

: I
| 2 |L<;n nhudn ca phé; 241.164.425 | 3,76{ 1.304.647.008
thu mua ]

18,8 665.866.911 11,56
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Bin cong bé théng tin

Ty - T¥ treng o T¥ trong
Niim 2015 y(f,/';‘;“g Nam 2016 o Nim 2017 "
3 |Loinhuanbo thit | 805.270.038] 12,55 397.215.804 5,750 (711.565.726) )
4 |Loi nhuan dich vy 8 ) ] ] 73 )
turc
5 |Loi nhugn khac 948.114.747| 14,77 333.818.532 483 70.473.901 1,22
Téng cong 6.418.825.731 100| 6.907.874.456 100 5.757.904.704 100

Nguén: BCTC kiém todn ndm 2016, 2017 Céng ty TNHH MTV Ca phé Ea Pék
Mic di doanh thu tir hoat ddng thu mua ci phé chiém t trong Ién nhit trong co ciu doanh thu
nhung lgi nhudn tir hoat dong san xudt ci phé méi dem lai lgi nhuin chinh cho Cong ty. Ty suat
gid von san xuét ca phé trén doanh thu sn xut ca phé nam 2016 1 61,02%, thép hon nhidu so véi
mire ty 1& 96,78% ciia hoat dong thu mua ca phé.
Nguyén vit liéu
B6i v6i linh vire hoat ddng chinh 14 san xut cdy ca phé, ngudn nguyén lidu chinh dé gitip cho cdy
ca phé phat trién 1a phan bén. Cong ty sir dung nhidu loai phan bén dé hat ca phé c6 chét lugng tét
nhét. Hién céc loai phan bén chinh ¢éng ty dang 4p dung tai vrom cdy ca phé gdm cé:
Phén lén: Nguén cung cdp dugc Céng ty 14y tir Ninh Binh va Vin Didn
Phdn dam: Gom c6 phén uré 4y tit Dam Phi My va phén cali c6 sudt xi tir Belarus.
Phén hitu co: Puge céng ty ché bién tha cong tir cdc nguyén liéu phan bo, vé ca phé két hgp véi
men vi sinh.
Déi véi linh vire chan nudi, ngudn cung cip thirc &n chan nuéi cdng ty sit dung chi yéu 13 cic cay
néng sin nhur co, mia, ngs, ...
Trinh d$ cdng nghé
Cong ty da dau tw cong nghé ché bién ca phé udt, xdy dung hé théng xit Iy nudc thai dam bao an
todn cho khau ché bién ca phé xudt khdu, dong thei déu tir cong nghé xdy chuyén san xuét ché bién
ca phé chat luong cao, dap tmg yéu ciu vé xudt khiu sang thi trudmg Chau Au va Nhat Ban,
Bén canh 46, trang trai chan nudi cua Cong ty hién duoge xdy dymg theo mé hinh truyén théng.
Trong théi gian toi, Cong ty sé nang cdp va xdy dymg xudng ché bién sra, hinh thanh nén thuong
hiéu riéng v& sita tuoi va cac san pham tir sita.
Tinh hinh nghién ctru sin phim, dich vu méi
Hi¢n c8ng ty dang tap trung duy tri va phét trién hat ca phé thd cho thi trréng trong nudc va quéc
té. Péi véi linh vie chan nudi, cdng ty tip trung vao séin phim sita bd twoi vi phan phéi trén dia
ban tinh.
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Bin cong bé thong tin

Tinh hinh kiém tra chit Iwong sian pham/ dich vu
Céc san phdm ca phé ciia Cong ty luén duge kiém dinh va ching nhan bai t chirc UTZ. Bén canh
do, truée khi xudt hang sang céc nudc, san phdm ca phé ciia Céng ty déu duoc kiém tra, thim dinh
bdi CTCP Gidm dinh Ca phé va hang héa xuét nhép khiu — CafeControl.
Hoat ddng marketing
Dé quang b4 sin phim t6i cac nha ddu tir trong nude va nde ngoai, Céng ty thirdng xuyén tham
gia cdc hoi chg ca phé trén dia ban tinh dé quang bé san pham ca phé Ea PSk. Tuy nhién, hién
cdng ty chua c6 website riéng va logo nhan dién thuong hidu nén viée marketing con nhiéu han
ché.
Nhin hiéu thwong mai, ding ky phat sinh sing ché va ban quyén
Hién Cdng ty chura ¢6 nhin hiéu thuong mai va logo nhén dién Cong ty
Cic hop ddng l6n dang thwe hién hodc 43 dwoe ky két

Biang 10: Danh muc hop dong dang thue hién

86 lwrgng Giadonvi  Gia tri hop

A A
Sa hop dong (tin) (VND/KG) ddng (VND)

I | TRONG NUGC

1 | Hop ddng ca phé R1 ché bién uét (6,3) s6 88/17/KH 38,4 50.622 1.943.884.800
2 | Hop ddng ca phé R1 ché bién uét (6,3) s6 35/ 2017 10 53.000 530.000.000
3 | Hop dong ca phé R1 hang thudmg (7,1) sé 36/2017 40,0 46.000 1.840.000.000
- | Hop ddng ca phé R1 hang thudmg (6,3) s6 36/2017 20,0 45.000 900.000.000
4 | Hop ddng ca phé R1 ché bién wét (6,3) sé 37/2017 16,0 53.000 530.000.000
5 | Hop ddng ca phé R1 ché bién uét (6,3) s6 01/ 2018 50 56.000 280.000.000
- | Hop ddng ca phé R2 ché bién wot sb 01/ 2018 15,0 48.000 720.000.000
6 | Hop dong ca phé R1 ché bién uét (7,1) sé 02/2018 7,0 57.000 399.000.000
- | Hop dbng ca phé R1 ché bién wot (6,3) sb 02/2018 %0 56.000 448.000.000
7 | Hop dbng ca phé R1 ché bién w6t (7,1) sé 03/2018 3,0 57.000 171.000.000
- | Hop ddng ca phé R1 ché bién wét (6,3) sé 03/2018 2,0 56.000 112.000.000
I | XUAT KHAU

1 | Hop ddng ca phé R1 (6,3) sd C576-5700 26,4 42.783 1.129.475.424
2 | Hop dbng ca phé Rl (6,3) s6 C576-5800 52,8 42.791 2.259.347.904
3 | Hop ddng ca phé Rl (6,3) sé C505-7500 26,4 42.464 1.121.054.484
4 | Hop ddng ca phé R1 (6,3) sb C505-7600 52,8 42.737 2.256.535.406
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Bén cong bo thong tin

Sélwong Giadonvi  Gia tri hop

$6 hop déng (tim)  (VND/KG) ddng (VND)
5 | Hop déng ca phé R1 (6,3) s6 C505-7700 38,4 43.453 1.668.597.120
6 | Hop dbng ca phé R1 (6,3) s6 C508-7800 38,4 41.423 1.590.641.664
7 | Hop ¢dng ca phé R1 (6,3) s6 C508-0000 38,4 44,137 1.694.874.240
8 | Hop dbng ca phé R1 (6,3) sb C508-0100 38,4 41.423 1.590.641.664
9 | Hop ddng ca phé R2 hang thudmg s C 501-5700 76,8 40.059 3.076.558.848
10 | Hop dbng ca phé R2 hang thudmg sé C 505-7900 76,8 39.145 3.006.307.584
11 | Hop ddng ca phé R2 hang thudng sé C 505-8000 38,4 41.159 1.580.521.536

Nguén: Cong ty TNHH MTV Ca phé Ea Pok

9.2. Tinh hinh tai chinh va két qui sin xuit kinh doanh trong 03 nam trwéc cb phin hoa

Chi tiéu PVT Nim 2015 Nim 2016 Nim 2017
1. Téng gia tri tai san Trd 47.327 45.107 45.519
2. Vbn nha nudc theo sb sach ké todn Trd 21.450 21.450 20.925
3. No ngén han Trd 22.830 20.760 14.455
Trong 40, ng qua han Trd - - -
4, No dai han Trd - - 760
Trong &6, ng qua han Trd - - -
5. No phai thu khé doi Trd 7.911 5.731 5.594
6. Téng sb lao déng Ngudi 522 524 552
7. Téng qu¥ hrong Trd 14.586 17.630 20.325
8. Thu nhdp binh quén 1 ngudi/thang Trd 2,3 2,8 3
9. Téng doanh thu Trd 35.332 57.716 37.687
10. Téng chi phi Trd 33.627 55.698 34.168
11. Loi nhudn thue hién Trd 1.705 2.018 3.519
12. Loi nhudn san thué Trd 1.459 1.704 2.812
13. Ty suét lgi nhuén sau thué/vén nha nudc % 7,95% 9.41% 16,82%

Nguén: Cong ty TNHH MTV Cé phé Ea Pok
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Ban cong bé thong tin

Bing 11: Cong ny¢ phai thu giai doan 2015 — 2017

Pon vi tinh: VND

s

“r

Téng cing

\ 23 231.473.109 ;

Chi tiéu 31/12/2015 31/12/2016 3171222017
1 E Phai thu cua khach hang 990.629.541 877.524.666 1.024.653.990
. 2 | Tratrude cho nguoi ban 642.112.205 392.480.093 | 460.232.093
3 | Phai thu vé cho vay ngin han 1.544.211.732 1.686.299.596 1.819.592.734 |
4 | Céc khoan phai thu khac 6.638.262.183 5.961.214.580 5.702.865.154 |
5 i Du phong céc khoan phai thu (838.161.104) (7.298.081) 4_ (205.229.739)
khé doi
[ Tbng cong 8.977.054.557 8.910.220.854 °  8.802.114.232 L
Nguén: BCTC dd kiém toén néim 2016, 2017 Céng ty TNHH MT V Ca phé Ea Pci'k(
Bing 12: Céng ny phai tra giai doan 2015 — 2017
Pon vi tinh: VND
TT Chi tigu 31/12/2015 31/12/2016 31/12/2017
I No phai trd ngin han 22.830.040.453 | 20.759.804.477 = 18.455.181.065 ‘
‘ 1 | Phéi tra ngudi bén ngin han 58.140.256 29.858.256 121.329.256
i 2 . Nguoi mua tra tién trude ngén han 82.217.569 499.472.000 1  447.683.810
3 | Thué va céc khodn phai ndp Nha nudc 637.044.090 104.878.857 645.205.813 |
4 ! Phai tra ngudi lao dong 21.615.407 269.507.499 1 2.158.036.000
5 | Chi phi phai tra ngén han 113.097.148 122.333.135 133.826.067
© 6  Phai tra ngén han khéc 8.058.743.420  8.047.209.620 , 3.278.676.714 !
7 | Vay va no thué tai chinh ngén han 11.157.775.000 | 8.368.490.000 | 8.900.490.000
8 . Quy khen thudng,phiic 1gi 2.701.407.563 | 3.318.055.110  2.769.933.405 :
IT | N¢ phii tri dai han 401.432.656 80.286.531 7690.000.000
1 Vay va n¢ thué tai chinh dai han - - 760.000.000
2 | Quy phat trién khoa hoc va céng nghé 401.432.656 80.286.531 -
20.840.091 008 19.215.181. 065

Ngudn: BCTC da kiém todn nam 2016, 2017 Céng ty TNHHWV Ca phé Ea Pok




92.3.

Bin céng bo thong tin

Mot sé chi tiéu tai chinh
Bang 13: Chi tiéu tai chinh Cong ty giai doan 2015 - 2017

Chi tiéu Pon vi Nim 2015 Nam 2016 Nim 2017

Chi tidu vé kha niing thanh todn
Hé s6 thanh to4n ngén han Lin 1,04 1,11 1,36
Hé s6 thanh toan nhanh Lin 0,43 0,47 0,55
Chi tidu vé co cdu vén |
Hé sb No/ Téng tai san - Lan 0,49 0,46 0,42
Hé s6 No/Vén chi s& hiru Lan 0,96 0,86 0,73
Chi ti¢u vé ning hrc hoat djng o

Vong quay khoan phai thu binh quén Véng 3,75 6,36 3,71

Vong quay hang tn kho binh quan Vang 1,93 3,61 1,92

Vong quay tong ti san Vong 0,73 1,23 0,73
Chi tiéu v& kha ning sinh loi

Ty sudt LNST/DTT % 419 3,00 8,55

Ty sudt LNST/TTS binh quin % + 3,07 3,69 6,21
Ty suAt LNST/VCSH binh quan % 6,09 7,03 11,12

Nguén: Tinh todn cua té chire ti vdn
Hé sb thanh toan ngdn han cia Cong ty twong d6i tét khi cdc hé s8 déu lén hon 1, khoang cich
gifra hai chi sé thanh toan kha 16n vi dic thd cita doanh nghiép san xudt la luong hang tén kho cao.
Céc chi sb vé nang lyc hoat dong déu tang trong nim 2016 cho thiy cong ty dang quan Iy t5t cc
khoan phai thu va hang tdn kho.

. Nhirng nhin t5 anh hwong dén hoat ddng sin xuit kinh doanh ciia Céng ty

Thudn lgi

Cong ty ¢d quy dat trong ca phé tai vi tri dia !y va diéu kién thd nhudmg phi hop cho sy phat trién
clia cdy ca phé. Pk Lak 1a thu phi ciia ciy ca phé, chiém t¢i 90% dién tich trdng ca phé ciia ca
nudc, trong d6 Eapok 1a mot trong céc ving dat dugc danh gid c6 diéu kién thd nhudng tét dé cho
ra san pham ca phé dat chuét lwong cao nhit ciia tinh Pik Lik. San lugng va chit luong ca phé
hang nam ciia Céng ty déu dat mirc cao,

Thuong higu ca phé cia Cong ty TNHH MTV Ca phé Ea Pék d3 dugc khing dinh trong nuée va

trén thé gidi.
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Bin cong bi théng tin

Cong ty ¢ sir dung trén 60% lao dong Ia ngudri ddng bao dan toc tai ch nén thude déi twong duge
mién tien thué dét hang nam theo Quyét dinh 42/2012/QP-TTg ngay 08/10/2012 va Théng tu
58/2017/TT-BTC ngay 13/06/2017.

Céng ty hién ¢6é khoéng 100 ha dit tréng (tir vudm cdy ca phé gia ¢bi da duoc UBND tinh cho
thanh ly qua cdc ndm, hién dang trng cay ngin ngdy dé cai tao dat). Déi véi dién tich dét trén,
nha dau tu ¢6 thé tiép tuc tai canh ¢dy ca phé hodc str dung cho hoat dong san xuét kinh doanh
khéc ma khong mét nhiéu thei gian chuyén déi.

Cac san phidm ca phé cia cong ty déu dugc kiém dinh va duge ching nhén theo bo tiéu chuin
UTZ Certified. Bao gom tiéu chuén vé chit luong hat ca phé va kho xudng san xuét.

T¥ 1€ ca phé chin quy dinh cho phép ctia Cong ty twong dbi cao, dat khoang 80% trong mét nién vu.
Céng ty 13 mdt trong s it doanh nghiép trén dja ban c6 dia nang luc va kinh nghiém trong viéc san
xuét ci phé theo quy trinh ché bién uét, véi hat ca phé dat chit luong cao, dap mg duoc thi trudmg
khé tinh nhu Nhat Ban. Véi céch thire chuyén ¢di linh hoat tir mé hinh hoat dong dén phwong thirc
ché bién, san xud, Céng ty d4 xay dung hé théng céc tram thu mua ché bién va xuit khiu ca phe.
Hang ném, Cong ty xuat ban ca phé tryc tiép sang thi truomg Nhét Ban va Chau Au véi gid ban
cao hon gid trong nuée tir 3.000 dén 5.000 ddng/kg ca phé nhan. Nién vu 2015-2016, don vi xudt
khdu 537,6 tdn. Nién vu 2016-2017, cong ty xudt khiu 103 tdn. Tir dau nién vu 2017-2018 &én
nay, cong ty xut khiu 654 tan.

Cong ty nhén duge sir ing ho, gitp d& cua lanh dao dia phueng va chd trirong, chinh sach hé tro
cho san xuét va tiéu thu ctia Chinh phu.
Kho khin

Hoat déng san xudt kinh doanh ctia Céng ty mang tinh mia v, vi vy, sin phdm ctia Céng ty chil
yéu 13 tir san xuét ndng nghiép nén s& bi anh hudmg trye tiép badi yéu 6 thién tai, han han,.....

Thi trudmg xudt khiu ca phé ciia Viét Nam dang gip khé khan, gia xudt khdu giam manh, trong
khi d6 gia ca phé trong nude ciing theo chidu hudng giam. Thém vao dé Viét nam xudt khiu chi
yéu la ca phé thd, chua qua ché bién. Do d6 gid tri xudt khdu chua cao. Biéu ndy anh hudng tdi
doanh thu va cdn ¢6 dinh hudng giai quyét khé khan cho Céng ty sau ¢b phén hoa.

Viét Nam hién ciing d3 tham gia vao mdt s6 céc Hiép dinh ty do thwong mai, gé.n day nhét a Hiép
dinh CPTPP. Pdng nghia véi viée céc hang rao vé thué quan s& bi g& bo. Hang héa tir cdc nudce
¢6 thé t do ludn chuyén. Do d6 tinh canh tranh ciia san phim cin duoc cai thién. Nang cao niang
sudt lao d6ng, giam gid thanh san phim, ting ham lwong gia trj gia ting cta san phim la nhimg
thach thirc dbi véi Cong ty trong thoi gian t6i.

T4y Nguyén hién c6 hon 450 nghin hecta ci phé, chiém trén 90% dién tich ca phé ca nudc. Tuy
nhién, pilén 16n cay tréng ca phé cua Tay Nguyén néi chung da & thoi k¥ gia cbi. Chi riéng &
huyén Cu M’Gar d& c6 khoang 20.000 ha ca phé & tudi 25 (tudi the trung binh cia cdy ca phé tai

Viét Nam 1a tir 20 — 30 ndm, d@é cdy c6 thé cho qua cdn mdt tir 3 dén 4 ndm tuéi). Mic du da thuc
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hién t4i canh ca phé nhung hiéu quéa dem lai vin rdt thép. Vuon cy tii canh chi sinh trudng 16t
dén nam thit 2, thir 3 sau d6 tan lui dan.

Céc hé nhan khodn san xut ca phé tai Céng ty chii yéu 12 ddng bao dén téc thieu s, viéc tuyén
truyén va giai quyét lao ddng tai doanh nghiép 4 thyc hién ¢ phén héa s& gip nhiéu khé khin.
Mot s6 can bd, nhén vién trong bd may quan ly chua chi dong tham muru, @& xuét cac bién phéap
hop 1y d& xi 1y kip thoi nhig cong viée tdn dong theo chiic ning, nhiém vu va quyén han dugc
giao, viéc td chirc trién khai thuc hién nhiém vu dat hiéu ciia chua cao. M4t s6 can bd tudi cao,
trinh d6, ning luc cdng téc con han ché.

Vi thé ciia Cong ty so véi cac doanh nghiép cing nganh

Vi thé cong ty trong nganh

Céng ty TNHH MTV ca phé Ea Pdk 1a mét trong nhitng doanh nghiép ca phé ddu tién cia tinh
Pik Lik. Trai qua hon 40 nam hinh thanh va phét trién, Cong ty da c6 vi thé vimg chic trén dia
ban tinh va thi truémg xuit khéu. Céng ty la doanh nghiép dau tién & Tay Nguyén thyuc hién tai
canh ca phé, vdi kinh nghiém va két qua dat dugc, mo hinh tai canh ca phé cua Coéng ty da dugc
UBND tinh Dk Lik lya chon d& nhan réng ra toan tinh.

Trién vong phit trién nganh

Quyét dinh sé 286/QD-TTg ngay 09/03/2018 ciia Thit nxémg Chinh phii phé duyét didu chinh, bd
sung quy hoach téng thé phat trién kinh té - xi héi tinh Pék Lik dén nim 2020 va dinh huéng dén
nim 2030, theo d6, dén nam 2020, nhém céc cdy trong cha luc cia tinh tiép tuc 1a cic cay cong
nghiép dai ngay c6 gid tri xudt khdu do 12 ca phé, cao su, hd tieu, didu,...

Vé chan nudi, dén nam 2020, co ban hinh thinh dugc cdc ving chan nudi tdp trung, trang trai quy
md 16n dp dung cong nghé cao; chil trong chan nudi dai gia sic (bo thit, bo sira, dé,...), gia cam
theo hudng chan nudi thdm canh, ning cao ning suit, chit lrgng san phim. Dua chan nudi tré
thanh nganh c6 ty trong déng gép cao trong nganh ndng nghiép, giam thidu 6 nhifm moi truomg,
bao dam an toan v& sinh thuc phim va tang kha ning canh tranh, Tang ty trong nganh trong co cdu
nong nghiép dat 40 - 50% vao niam 2020.

Ddnh gid vé su phit hop dinh hwéng phit trién cita Céng ty véi dinh hwong cia ngdnh, chinh
sdch ciia Nha nude va xu thé chung trén thé gici

Theo phuong én cé phén héa, trong thdi gian t6i, cng ty sé tiép tuc duy tri va phat huy thé manh
vé cy trong ca phé, phat trién dién tich trdng ca phé hop 1y tai cdc viing dt dugc giao. Ngoai ra,
cOng ty s& phat trién trang trai bo va thay dbi gidng bd dé dat nang suét cao hon. C6 thé thay dinh
hudng phat trién ciia Cong ty 14 phu hop véi dinh hudng chung cua nganh va chinh sich ciia Nha

nude,
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HIL.PHUONG AN PAU TU VA CHIEN LUQC PHAT TRIEN SAU CO PHAN HOA

1.

Hinh thitc ¢6 phén héa

Cén ctt Diéu 5 Nghj dinh sé 126/2017/ND-CP ngiy 16/11/2017 cita Chinh phi vé chuyén doanh
nghiép nha nuéce va cong ty trach nhiém hitu han mét thanh vién do doanh nghiép nha nudc dau nr
100% vén diéu 1¢ thanh céng ty cb phén.

Cin ctr Cong van s6 1832/TTg-DMDN ngay 15/10/2015 cita Thi tuémg Chinh phi vé phuong én
tdng thé sip xép, ddi méi cong ty néng, l4m nghiép thudéc UBND tinh PikLik, Céng ty TNHH
MTV Ca phé Ea Pk 1a doanh nghiép thudc dién nha nwde khong ndm gitr cb phan chi phdi khi
thue hién ¢b phén héa. '

Can ot Quyét dinh sé 1130/QD-UBND ngay 22/04/2016 ciia UBND tinh DakLik v& viéc cé phdn
héa Céag ty TNHH MTV Ca phé Ea Pék.

Can ot Quyét dinh sé 1308/QD-UBND ngay 13/06/2018 ciia UBND tinh PakLik vé viéc phé
duyét phuong an cd phin hoa Cong ty TNHH MTV Ca phé Eapdk;

Can cit dic diém thue té tinh hinh kinh doanh cia deanh nghiép.

Céng ty lya chon hinh thie ) ph@"m héa: Bdn mgt ph&n von nha niede hiégn cd tai doanh nghiép.
Théng tin v& doanh nghiép sau c6 phan héa

Tén ddy do bing tiéng Viét: CONG TY CO PHAN CA PHE EA POK

Tén tiéng Anh: EAPOK COFFEE JOINT STOCK COMPANY

Tén giao dich: EAPOK COFFEE

Tén viét tit: EPC JSC

Tru s& chinh: Km14, Tinh 15 8, Thi trdn EaPék, Huyén CuM’gar, tinh Dak Lak

Dién thoai: 0262.3530281 Fax: 0262.3530.225

Email: eapokcoffee@gmail.com

. Hinh thire phap 1y cia Céng ty cd phin

Cbng ty cb phén cé:

T cach phap nhén ké tir ngay dugc cép Gidy chimg nhin ding ky doanh nghiép;

Thuc hién ché d6 hach to4n kinh té doc idp;

Cé con ddu riéng, duge md tai khoan tai ngén hang theo quy dinh cla phép luat;

Puoc t6 chirc va hoat dong theo Piéu 1é clia Cong ty cb phdn, Luit Doanh nghiép va cdc van ban

phép 1y khéc ¢6 lién quan, duge dang ky kinh doanh theo quy dinh phap luit.

4. Nganh nghé kinh doanh sau ¢6 phin héa

Tén nganh Mi nganh

Béan buén mdy mdc, thiét bi va phu tiing may ndng nghiép
Chi tiét: Mua ban hang hoa thiét bi san xuit ndng nghiép

e i IE

P
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Ban cong bé théng tin

TT Tén nganh Mai nganh

2 | Bén buén nhién liéu rin, 16ng, khi vA cac san pham lién quan 5510 :

Chi tiét: Mua bén xing dau va chit béi tron déng co

3 | Chin nudi trau bod 0141 .
4 | Chan nuéi gia cim 0146 ’
5 | Chan nudi khac. Chi tiét: chin nudi dong vat hoang da 0149
6 | Ban budn ndng, 14m san nguyén liéu (trir gb, tre nira) va dong vét séng. 4620

Chi tiét: Mua ban ndéng san

7 | Mua b4n vt tu ndng nghi¢p 4669
8 | Trong cay ca phé ; 0126
9 | Hoat déng dich vu sau thuhoach: ché bién ca phé 0163
10 | San xudt phn bén va hop chét ni to 2012

Sau khi ¢é phin héa, Céng ty cb thé tiép tuc bd sung nhimg céc nganh nghé kinh doanh khéc (néu

cn thidt) dudi su chip thuin ciia Pai hoi ddng cé dong cia Céng ty.

5. Co chu tb chike dur kién -
[ DAL HQIDONG CO PONG | .
| HOIDONG QUAN TRI !

l BAN KIEM SOAT

[ BaNGLMBPOC
4 h ] v v

Phong Phong hanh Phong

Ké chinh nhin Phang kinh

hoach U K& toan doanh

k¥ thudr

v v ¥ L. z
VP dai Xwong Xwdng Trai Cac déi s
dién rai ché bién san xuat chin sin Tmdt '
Tp. HCM ca phi phén vi nedi ca phé B
sinh (05 d&i) e
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Pai héi dong cb ddéng 13 co quan co thdm quyén cao nhét ciia Cong ty. Dai héi cb dong thuomg
nién duge 16 chite mdi nam mot (01) Ian. Pai hdi ddng ¢ dong phai hop thudmg nién trong thoi
han bdn (04) thang ké tir ngay két thiic nam tai chinh.

H$i ddng quan tri 13 ca quan quan ly cia Céng ty, hoat dng kinh doanh va cac cong viéc cua
Céng ty phai chiu sy gidm sat va chi dao cua Hoi ddng quéan tri. Hoi dong quan tri ¢6 ddy du
quyén han d& thie hién tét ca cac quyén nhan danh Cong ty trir nhimng thdm quyén thudc Pai hoi
ddng c6 déng.

Ban Kiém seat do Dai hodi déng cbd dong béu ra, thay mat ¢ dong d& kidm tra, gidm st hoat dong
kinh doanh, quan trj va diéu hanh cua Téng Cong ty.

Ban Giam dbc didu hanh cdc cdng viée kinh doanh hang ngay cua Cong ty, chiu sy gidm sét clia
H4i ddng quin tri vA chiu trdch nhiém truée Hoi ddng quan tri va Dai hoi dong cb déng vé viée
thie hién nhiém vy va quyén han dugc giao.

Phong Ké hoach k¥ thuit: Tham muu xdy dung, trién khai, td chire thue hién ké hoach san xuét
kinh doanh ciia Cong ty dat két qua, lap du 4n diu t; béo cdo tdng két dinh ky lam co s& cho cdng
tac dinh huéng nhiém vu san xudt, phdi hop véi céc phong, ban chire ning dé tridn khai thyc hién
dat muyc tiéu nhiém vy ké hoach dé ta, tham muu va tng dung cac tién bd khoa hoc k¥ thudt vao
san xuét, cong tac phong chdng bio lut, bao h¢ lao dong, thi tay nghé‘: nang béc, gitt bic luong déi
v6i Cén bd cong nhén.

Phong Hanh chinh nhén sy: Tham mwu @& xudt cac phuong 4n cai tién td chirc bé may quan 1y;
soan thao cac van ban, ndi quy, quy ché; giai quyét cac thil tuc vé hop dbng lao ddng, tuyén dung,
didu dong, bd nhiém, mién nhiém, cho thdi viéc dbi v6i can bd cong nhén vién; tham muu vé viée
giai quyét chinh séch, ché db dbi voi ngudi lao déng theo quy dinh cia Ludt lao ddng; to chic
thuc hién cong thc hanh chinh quén tri va hwu trit hé so van ban.

Phong Ké toin: Tham muru thyc hién cong tac t& chirc hach todn ké todn, quan ly va gidm sat
hoat déng tai chinh, théng ké; theo ddi, phén tich va phan 4nh tinh hinh bién dng tai san, ngudn
von tai cong ty va cung clp thong tin v& tinh hinh tai chinh, kinh té, xay dung ké hoach tai chinh,
béo céo quyét todn tai chinh quy, 6 thang, hang nim theo quy dinh cta phap lénh théng k&, ké toan
hién hanh.

Phong kinh doanh: Tham muu thue hién nhiém vu thu mua, ché bién, tiéu thu ca phé nong san
dat hiéu qua cao nhit. Nghién ciu mé rong thi trudng xudt khau, tim kiém ngudn hang ca phé chét
lwong tt, ché bién nang cao gia tri san phim, ¢am bao kha ning canh tranh mang lai hi¢u qua
kinh té, duy tri va phat trién ngudn hang ca phé theo tiéu chudn UTZ Certified va ca phé ché bién

udt.
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6. Vén didu 18 va co chu vén didu 18 du kién

6.1. Vén diéu 1§
Can cir Quyét dinh s 1308/QD-UBND ngiy 13/06/2018 cia UBND tinh PikLak vé viéc phé
duyét phwong 4n ¢ phin héa Céng ty TNHH MTV Ca phé Eapbk, vén diéu 1& cia Céng ty C&

-
phén nhu sau: -
Vén didu 1&: 99.475.000.000 VND
Bang chit: Chin muoi chin ty, bén trim bay muoi ldm triéu dong
Sé luong cd phin : 9.947.500 ¢b phin
Bdng chiz: Chin triéu chin tram bén muoi bay nghin nim trdm cd phdn
Ménh gia - 10.000 déng/cp
Loai cd phdn  : Cd phén pho thong

6.2. Co cAu vin diéu 1&
Cin cir Quyét dinh s 1308/QD-UBND ci UBND tinh Dak Dik Lak vé viéc phé duyét Phuong an
Cb phan héa Cong ty TNHH MTV Ca phé Eapék, co chu vbn didu ¢ ciia Cong ty nhu sau:
$& lwone CP Gii tri tinh thee TV I so véi
ns ménh gia (VND) VBL )
Téng von didu 1¢ 9.947.500 | 99.475.000.000 é
I | Nha awde 3.581.100 35.811.000.000 36,00% ’
II | Bdn ra bén ngoai 6.366.400 63.664.000.000 64,00%
1 | Noudi lao ddng trong Cong ty 673.900 6.739.000.000 6,77%
- Mua wu ddi theo thoi gian lam viée 612.100 6.121.000.000 6,15%
thue té rai KVNN
- Mua wu ddi theo thdi gian cam két lam 61.800 618.000.000 0,62%
viéc ldu dai tai CTCP
2 | Coéng doan 0 ] 0,00%
3 | Nha diu tr khdc mua qua cudc diu gia 5.692.500 56.925.000.000 57,23%
cong khai
Téng céng 9.947.500 99.475.000.000 100,00%

Ngudn: Quyét dinh phé duyét Phuong dn cé phdn héa Céng ty TNHH MTV Ca phé Ea Pok .

7. Phuong in sin xuit kinh doanh '

& Chién lwgc kinh doanh cita Cong ty sau cb ph&“n hoa .

Trén co s& hién trang va két qud phéan tich, danh gid trinh hinh ctia Céng ty trudc ¢ phan hoa, -
Céng ty x4c dinh chién luoc kinh doanh sau ¢é phin héa nhu sau:
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Truée mét én dinh, gitr vimg va phat trién san xudt kinh doanh hién tai, bao toan va phat trién vén
nha nudc, néng cao déi séng ngudi lao dong, gop phén giit vitng én dinh an ninh chinh tri, an toan
trat tu tai dia phuong.
Dong thoi, d4nh gia va quy hoach lai todn b dit dai cia cdng ty. Thuc hién cai tao nhitng ving
dat can cdi, hoang hoa. D6i vai dién tich dit mit tién hién dang 1am tru s¢ Cong ty, Cong ty s& sit
dung d4t hiéu qua hon nhu dé lam dia didm kinh doanh mua ban vat tr ndng nghiép, phén bon...
Phat huy lgi thé vé d4t dai, khi hau dé phat trién thém cdc san phdm néng nghiép cé gid tri cao,
néng cao higu qua sir dung dt dai, duy tri nganh nghé kinh doanh truyén théng.
Xay dung nén méng cho viéc ché bién néng san gin véi ving nguyén liéu. Dich chuyén din co
cdu xudt khiu tir xudt khdu cic san phim thd sang cac san phim ndng nghiép cb gia tri gia ting
cao dap Umg tiéu chudn khit khe cia céc thi trrong phat trién trén thé gioi.
X4y dung va phét trién thiong hiéu riéng cé tinh canh tranh quédc té vé néng san ché bién sach.
Xdy dung 461 ngii can bd cd trinh d6 hoc vén, biét tng dung khoa hoc cdng nghé vao chin nudi
trdng trot, ¢ trinh d6 ngoai ngir va am hiéu thi truémg thé giéi. Nang cao nhén thic va trinh 43
khoa hoc k¥ thudt cho cac hd nhan khodn, dic biét 1 c4c ho ddng bio dan tdc thiéu s, timg budce
ning cao hiéu qua va gi trj trén vuon cdy nhén khoan.
K¢ hoach sdn xuiit kinh doanh ciia Cong ty sau cé phin héa
Dua trén két qua san xudt kinh doanh ném 2017, cung céc du béo ctia doanh nghiép vé tinh hinh
kinh té, cac bién ddng trong cdc yéu t6 san xudt kinh doanh, cing vén didu 1é du kién sau ¢ phén
hda, cbng ty xay dung phuong 4n sdn xuét kinh doanh giai doan 2018 — 2020, cu thé nhu sau:
Bing 14: K& hoach kinh doanh giai doan 2018 — 2020

Chi tidu

1 | Vén didulé Tridu ddng 99.475 99.475 99.475

Téc db tdng truomg - -

2 | Téng sb lao dong Nguoi 631 631 631

Téc do tang trudng -

3 | Doanh thu thun Triéu déng 34,187 35.863 37.624
Téc do ting trudng 4% 4% 4%
Téng chi phi ban hiang va | .. . 4100 4304 4515

4 | quan ly doanh nghiép Tri¢u dong : :

5 | Loi nhun truée thué Triéu ddng 2.200 2.300 2.400
Thué sudt TNDN 20% 20% 20% 20%




‘:‘

Bién cong bé thong tin

Chi tiéu , 2019 2020

Loi nhuén sau thué Triéu dong

Nguén: Cong ty TNHH MTV Ca phé Ea Pék
Gidi phdp thyee hign ké hoach kinh doanh
Giai phap vé dat dai
Tiép tuc ting cudmg quan 1y, sir dung diing muc dich, c6 hiéu qua, ding quy dinh cta phép luét vé
luét dét dai. Toan bd dién tich d4t rimg ciing nhu sé cay rimg tw nhién dugc bao quan tét. Quy dét
giao thong, dat chuyén ding b tri phit hop trong cbng tic sin xuat.
Thuc hién quén 1y va sir dung dit theo dung Quyét dinh sé 2228/QB-UBND ngay 22/08/2017 cia
UBND tinh v& viéc phé duyét phuong 4n sir dung dit ciia Céng ty TNHH MTV ca phé Eapok tai
thi trin Ea P8k va xa Cu Sué, huyén Cu M’ gar, tinh Dk Lik.
Giii phap vé quan Iy, si dung rirng
Déi véi rimg trdng 1am dai rimg chin gié, che bong cho ca phé tiép tuc tréng mdi dé che phu kin
trén toan bd dién tich ca phé céng ty quan ly va duge dau tu chim séc, bao vé tdt @& cdy rimg sinh
trudmg phat trién tdt.
Gidi phdp v2 tai chinh, diu tw, tin dung
Tiép tuc phat huy céng cu tai chinh hién co, cdng tac vay tin dung sir dung dung muc dich, ra no
vay dimg han, truéc han ¢é giam no vay ddng nghia véi giam l3i suat vay, té chuc thu no tén
dong dé huy ddng vén vao san xuat.
Trén co s¢ xdy dung dinh huéng hoat déng san xuét kinh doanh, tinh todn nhu ciu déu tu trong 5
nim t&i. Tir d6 xdy dung ké hoach huy ddng vén, dic biét 1a nguén von trung va dai han dép imng
muc tiéu phat trién.
Ra sodt danh gid lai toan bd chi phi. Xay dung dinh mirc chi phi phit hop.
Giam dén 1¢ thuéc vao vén vay ngan hang. Qua trinh cé phin héa mé ra cho Céng ty mét phuong
thirc huy ddng vén méi d6 1a huy déng vbn thong qua thi trudmg chimg khoan. Dy 12 ngudn vén
c6 chi phi ré hon so v6i viéc vay vén, dic biét 1a vén trung dai han tai cc t chirc tin dung va
khong can tai san thé chdp. Mudn thye hién tdt kénh huy déng vén nay, Cong ty cin phai thay déi
trong phuong thirc quan tri. Minh bach va lanh manh héa tinh hinh tai chinh. X4y dung duogc ké
hoach kinh doanh bai ban phat huy duoc hét nhiing tiém nang loi thé ctia minh. Tir d6 méi ¢6 thé
thu huit cée nha dau tu tham gia.
Hang nam tién hanh trich lap du phong rii ro va xir Iy cc khoan ng khé dai theo quy dinh hién
hanh.
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Bén cong bé thong tin

Giai phip vé co cAu ciy trong

Tiép tuc phat huy thé manh v& cdy tréng ca phé. Phét trién dién tich trdng ca phé hop 1¥ tai céc
viing d4t duge giao; wru tién tréng ca phé tai canh & nhimg ving dién tich da duoc cai tao dat

Piu tu thdm canh ting nang sudt ca phé trén mét dién tich

Gift vimg chu k¥ phat trién ciia virom cdy ca phé, én dinh ning suét ldu dai, bén vimg.

Quén 1y chit ch& tir khau chon gidng, diu tu thdm canh, cham séc theo tiéu chudn ca phé sach,
chét lugng cao

Giai phap vé chin nudi

Trudc mit phat trién dan bo sita d& c¢6 thé cung ¢Ap sita twoi cho thi truomg dia phuong. Tién t6i
xdy dung xudng ché bién sita va hinh thanh nén thuong hiéu riéng vé sira tuoi va cac san pham tir
sira.

Lya chon va thay déi gidng bd trong chan nuéi. Giéng bo hién tai cho ning suit thip, thoi gian
cham séc lau, chit lugng thit khéng cao. Do d6 Cong ty s& din thanh 1y dan bo cii dé thay thé
bang chan nudi giéng bdo méi.

Can ¢t vao hiéu qua kinh té hang nam dé ning quy mé dan bd, m¢ réng md hinh nuéi gia cong
cc hd ddng bao dan toc. Dy manh céng tac khoan dén san phém cudi cing trong chin nudi bo.
Tién téi x4y ding xudng giét md dat tiéu chudn an toan vé sinh thuc phdm.

Gidi phap vé lao dong

On dinh tAim ly, tao niém tin cho toan thé ngudi lao ddng vé dinh huréng chién luge cua Cong ty.
C6 phan hoéa 12 co hdi d& Cong ty chuyén minh trong co ché quan 1y, tw cht hon trong hoat déng
san xuét kinh doanh. Ngudi lao ddng cé co hdi phat huy thé manh va su ti chi.

Céng ty tiép tuc sir dung luc lugng lao dong dang 1am viéc theo hop ddng lao dong nganh chin
nudi, ché bién xuit khdu ca phé va nguodi nhan khodn vurdm cdy theo hop déng giao khoan da ky.
Muc tiéu cia Céng ty 12 phai dam bao Céng viéc 6n dinh lau dai cho lao déng 1a ngudi ddng bao
dén tdc.

Tién hanh tuyén dung dwa trén yéu cau thuc té cia tinh hinh san xudt kinh doanh ciia doanh
nghiép, tuyén dung nhimg nhén sur cé trinh d6 va thai d6 lam viée tt.

Dbi véi cac hd lam khoén, cin tuyén truyén cho ba con vé kién thirc néng nghiép, k¥ nang quan
trj tai chinh. Déng théi giai thich rd vé dinh hudng cia cong ty trong théi gian t6i. Déi véi méi su
thay déi trong co cdu cdy tréng, cin ling nghe ¥ kién ciia ba con. Giai thich cin k& su hop 1y khi
chuyén d8i co ciu cdy trdng. Tranh tinh trang san xuit manh min, tuy duy ngin han,

Pé bn dinh tinh hinh chinh tri cling nhu dat duoc cdc muc tiéu dd dé ra cin tiép tuc duy tri va on
dinh dién tich tréng cdy ca phé hién dang c6 1a 402,41 ha theo md hinh khoén san phdm phu hop.
Péi v6i 496 hop ddng dang nhén khoan vudm cdy ca phé (Trong do c6 150 hop ddng nhan khoan
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Bin cong b thong tin
6 kv HDLD va 346 hop ddng nhan khoédn khéng ky hop ddng lao dong) dén 31/12/2018 s& hét
hidu luc 449 hop déng, cin duy tri va tiép tuc ké thira it nhét trong 3 nam.

Giai phap vé khoa hec cong nghé

Tin hoc héa tit ca céc linh vuc ¢ thé 4p dung nhu: Ké toén tai chinh, quan 1y nhén su, béo vé kho
tang, tai san, thong tin thi truong v.v.

Tiép tuc két hop véi cac nha khoa hoc, dua tién bd cong nghé vao san xuat: Téi canh ca phé,
nghién clru tao giéng t6t cho nang sudt cao, chit luong tét,'néng cao thu nhdp trén mdt don vi dién
tich.

Vé nganh chan nudi bd: Chon loc, thay thé din dan bo cdi sinh san, ddm bio quy mé dan én dinh.
Lam tdt cong tac thi y dé giir vitng danh hiéu co s& an toan dich bénh. Pdy manh viéc 4p dung
céc tién bd khoa hoe k¥ thuat nganh chan nudi. Duy tri giit vitng co s& chin nudi luén luén "An
toan dich bénh".

San xuét phan vi sinh dé bén cho vudm cay cia Cong ty va cung cip ra thi trudng, nhim tin dung
phu phdm trong chan nuéi, san xudt ca phéd va céc loai cdy trdng khéc, gép phan lam giam thiéu 6
nhiém méi trudmg va phat trién ndn ndng nghiép bén viing.

Diu tu hoan chinh hé théng tuéi dién toan cdng ty (gbm don vi déi 2 va ving 40 ha dgi 3).

Giai phap vé ché bién

Nang cao kha ndng canh tranh san phim chil I ¢é tinh canh tranh cao d6 1a: Duy tri t5t cong tic
ché bién u6t ca phé theo chimg nhin UTZ Certified cho cdng tac xudt khdu. Tang cudng va cling
b ngudn nhén luc cho cong tac thu mua ché bién ca phé xuit khau dé phat huy hét cong suit may
mée, thiét bi, kho tang nha xudng nhim, tao ra lgi nhudn cao cho doanh nghiép, trénh rui ro thua
13, 1am anh huémg dén tinh hinh t3i chinh chung ctia céng ty.

Tiép tuc san xuft cdc san phdm c6 chimg nhdn quéc t& nhu UTZ Certified va phat trién ca phé
theo chi dan dia 1y Ca phé Buén Ma Thudt.

Tién t&i xdy dung nha may ché bién nong sén gin voi ngudn nguyén lidu dé tao ra nhimg san
phdm c6 gié tri gia tang cao.

Giai phap vé thi triromg

Dé tin dung duge co hoi xuét khdu ndng san vao cdc nudc phat trién, thich thirc dbi véi céc
doanh nghiép trong nuéc dén tir viéc bio dam chat lugng khi phéi tuan thu cac tidu chudn khat
khe ctia thi truomg chét lrong va vé sinh an toan thuc phém.

Dinh hwéng san xut kinh doanh, chién luge co cdu gidng cdy trdng phai xuit phét tir viéc phén
tich, danh gia va du bao thi trrdng. Viée nay rét can dugc thyuc hién béi nhimg nguwdi ¢ kinh
nghiém va am hiéu thi trudng.

Tich cyc tim kiém thi truéng m ¢i cho cédc san phém cia Cong ty. Viéc phy thudc vao mét thi

trzdmg hay mét vai nha phan phdi s& khién Cong ty bi déng va c6 thé bi ép gid. Do d6 vé mit dai
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Bdn céng bé théng tin

han Céng ty c6 thé tw xdy dung mang luéi kinh doanh nhim tiép cdn va dua san phém tryc tiép ra
thi traomg.

Tham gia hoi che trién lam gidi thiéu san phdm cia Cong ty, kéu goi hop tac dau tu véi céc déi
tac trong va ngoai nude. Tiép tuc ddy manh ca phé chit lrgng cao xudt khiu dén cdc thi truomg
khé tinh nhu chau Au, Nhit Ban, M§ dé ning cao gié tri gia ting. Truéc mit, Céng ty cn phai
khai théc triét ¢é thi truomg trong nude d@ tidu thu ca phé rang xay.

Phuong dn ting giam von diéu 18 sau khi chuyén thinh cong ty ¢b phin

Sau khi chuyén thanh ¢ong ty ¢d phdn, vén diédu 1¢ cua Céng ty du kién khéng thay dbi. Viéc ting
giam vén diéu 1& (néu c6) s& dugc thong qua tai Pai héi ddng ¢ déng va thuc hién theo quy dinh

cua phap luét.

IV.CAC RUI RO DU KIEN

1.

Riii ro vé kinh té

B4t ky mot nén kinh té nao cling ludn chira dung nhimg riti ro nhit dinh. Nhimg rii ro 6 hinh
thanh tir chinh su bién déng ciia céc nhén td co ban trong nén kinh té. Cong ty TNHH MTV Ca
phé Ea Pék 12 mét chi: thé tham gia vio nén kinh té nén ciing khéng nim ngoai nhing anh huong
va tac dong tir su thay ddi cua nhitng nhén té do.

Tée d9 GDP Viét Nam giai doan 2013 - 2017

6,68 6,21
5,42 A5’98 - N - 6381
> v :
2013 2014 2015 2016 2017

Nguén: Téng cuc thong ké
Du bdo nén kinh t& Vidt Nam nim 2018 s& tiép tuc xu huéng ting trudng nhé sirc ting cla téng
cu, tiéu ding cai thién, ddu tr tw nhan tiép tuc phat trién do méi trudng kinh té vi mé cing cai
céch trong thé ché sé tao dyng niém tin ciia doanh nghiép va h§ gia dinh. Pac biét trién vong tir
céc hiép dinh thuong mai tr do va dang ky xtc tién ky két s& mang lai nhiéu loi ich cho Viét
Nam. Theo du bédo ctia Standard Charterd, ting truéng GDP Viét Nam nam 2018 s& du béo dat

mirc 6,8%, x4p xi muc ting tredng cila nim 2017.

. Riii ro vé lnit phap

Viét Nam dang trong giai doan phat trién nén hé théng phap 1y ciing dang dan hoan thién, chinh
sach thay dbi linh hoat d& phu hop véi timg giai doan phét trién ctia nén kinh té. Vi vy céc vin
ban phép quy khéng tranh khoi nhimg bt cip va chdng chéo nhau, giy nén khéng it khé khan cho

c& co quan quan 1y 14n nhimg ca nhén, t& chite thue hién.
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Bin cong bé thong tin
Hoat déng san xuit kinh doanh ctia Cong ty TNHH MTV:Ca phé Ea P&k chiu su chi phéi bai hé
théng phap luét va chinh sach ctia Nha nwoc nhur: Ludt doanh nghiép, Luit Thué gia tri gia ting,

Lu#t Thué thu nhap doanh nghiép... Su thay ddi ctia cée quy dinh phap luét s& tao ra cac co hoi va
rii o cho hoat dong san xudt va két qua kinh doanh ctia Cong ty. Vi vdy, Cong ty luén theo dai,
nim bét kip thdi cac chi truong, duong 161 ctia Péang va Nha nudc nhim xdy dung chién lugc

phit trién phtt hop vt xu thé phat trién cta Gt nuée.

. Riii ro ddc thu nganh

Cay ca phé giéng nhu nhitng ciy trong ndng nghiép khac chiu anh huéng rét 1on bai yéu 6 thoi
tiét. Su bién dbi khi hau trong nhitng nam ghn day di tac dong dén nang sut cay tréng va chét
luong hat ca phé. Bén canh d6, gi4 ca phé trén thé gi¢i luén bién dong boi cung céu, anh huong
dén doanh thu. Céng ty cin bam sét dién bién thi trzémg va chi dong ngudn cung dé giam thiéu

tac ddng tir thi trudng.

. Ridi ro ctia dogt chao ban

Pot chao ban cd phin ciia Cang ty s& phy thude vao dién bién tinh hinh thi truomg ching khoan
tai thoi diém chinh thirc ddu gid, tim 1y cia céc nha diu tr cling nhu tinh hip dén cb phan cia
Cong ty TNHH MTV Ca phé Ea Pék. Vi vay, ¢6 thé c6 rili ro khéng ban hét s6 ¢b phan du dinh

chao ban.

. Riii ro khac

Bén canh nhitg yéu té rii ro d4 néu trén, véi dic diém cta sén xuat kinh doanh ndng nghiép,
hoat déng ciia Céng ty TNHH MTV Ca phé Ea Pbk c6 thé chiu anh thuéng tir cée yéu té ri ro
khac mang tinh bit kha khéng nhu thién tai (bdo, lut, han han, dich bénh, déng dit...), hodc chién
tranh hodc hoa hoan... Nhitng rii ro nay néu xay ra s& gay ra khong it khé khin va anh huong trre
tiép hoac gin tiép dn hoat déng san xuét kinh doanh clia Céng ty.

THONG TIN VE DOT CHAO BAN CO PHAN

Phwong thirc thanh tedn va thanh tedn mua ¢6 phin df)i v6i nha diu tw tham gia diu gia

Hinh thicc chio bdn

Sé luong chao ban : 5.692.500 cb phin
Loai ¢b phan . Cb phén pho thong
Ménh gia : 10.000 ddng/cd phan
Gid khoi diém : 10.200 ddng/cd phin

Phuong thiic chao ban  : Péu gié cong khai tai S& Giao dich Chimg khoén Tp. Hb Chi Minh

Déi tugng tham gia va s8 hegng cé phan ding ky mua

Déi tuong tham gia: Céc td chirc, c4 nhén trong va ngodi nude dap ung didu kién theo quy dinh
ciia quy ché bén déu gid cb phin lin d4u ra cOng ching cua Cong ty TNHH MTV Ca phé Ea Pk.
$6 luogng cd phén ding ky dat mua t6i thidu: 100 cb phan’

S6 luong dat mua tdi da: 5.692.500 cb phén
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Ban cong bd théng tin

1) lugng dat mua: Theo bdi sb 100

Bit coc: Bang 10% gia tri ch phé‘m dit mua tinh theo gid khoi diém.

% Thoi gian va dia diém thue hign

K3

Théi gian va dia dim nhin coéng bd théng tin, ding ky tham gia du gi, ndp tién &3t coc, ndp
phiéu tham du d4u gi4: Quy dinh tai Quy ché ban d4u gid cb phén 14n du ra bén ngoai cia Cong
ty TNHH MTV Ca Phé Ea Pék.

Thoi gian td chire d4u gia: Theo quy dinh trong quy ché ban d4u gia c¢d phdn 1dn ddu ra bén ngoai
ciia Cong ty TNHH MTV Ca phé Ea Pék.

Dia diém td chic ddu gid: S& Giao dich chimg khoan thanh phé Hé Chi Minh — 86 16 V& Vin
Kiét, Quéin 1, Tp. H5 Chi Minh. |

Thoi han thanh todn tién mua cb phﬁn véa nhn lai tién dit coc: Theo quy dinh tai Quy ché ban déu
gid cb phin 14n diu ra bén ngoai ciia Cong ty TNHH MTV Ca Phé Ea Pék.

Cé phin bin wu dii cho ngwdi lao dong:

Cin cir Phuong 4n Cd phin hoa d dugc phé duyét ciia Cong ty TNHH MTV Ca phé Eapék,
phuong 4n ¢ phin ban wu d3i cho ngudi lao déng nhu sau:

C6 phin bdn wu dai cho CRCNV theo théi gian lim viée thyee t8 tai Khu viee Nha neede

Cin ¢t s6 liéu ding ky mua cd phin wu di theo sé nim cdng tac tai khu virc nha nudc cia nguoi
lao ddng gian tiép c6 tén trong danh sich lao déng thudng xuyén cta Cong ty tai thoi diém xéc

dinh gia tri doanh nghiép, s lugng cb phan wu dai ban ban cho ngudi lao déng nhu sau:

TT Chi ti¢u S6 nguwi

Ngudi lao ddng cd tén trong danh sach
lao dgng thudmg xuyén cia doanh nghiép
tat thoi diém xac dinh gia tri doanh
nghiép

Tiéu chi xdc dinh

1 | Téng sb lao dbng tai thoi diém xac dinh gid tri | 633

doanh nghiép 01/01/2017 {ngudi)

2 | Tong sb lao dong gian tiép dwoc mua cb phin | 44
wu dai tai thoi diém xac dinh gia tri doanh

nghiép (nguoi)
3 | Téng s6 nam cong tac duoc mua cb phan (nim) | 957
Téng s cb phin dwgc mua vu dai (¢d phin) 95.700
Loai cb phén C4 phéan phé théng

Diéu kién chuyén nhugng

Han ché chuyég nhugng 03 ndm ké ur
thdi diém ndp tién mua c¢6 phan wu dai

(Gia chao ban

60% gia tri 01 cb phan tinh theo ménh
gi4 (10.000 ddng/c phén)
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Bidn cong bb thiong tin

S6 ngudi

Trude khi hoan tit dot ddu gia cong khai
qua S¢ giao dich ching khodn TP.HS
Chi Minh

! Thod gian thye hién

Ngudn: Phiong én cd phin héa Céng ty TNHH MTV Ca phé Ea Pok
% C§ phdn bdn vdi gid wu dii cho nguwoi lao dpng nhin khodn vieom cdy ca phé on dinh lau dai
voi Cong ty

Theo Khoan 5 Diu 21 Nghi dinh 118/2014/ND-CP ngay 17/12/2014 cta Chinh phu: “Lao doéng
¢6 hop ddng nhén khoan 6n dinh l4u dai véi cong ty khi chuyén sang cdng ty ¢b phdn dwgc mua
cb phdn wu dai nhu ngudi lao ddng thudng xuyén trong cdng ty”.

Theo Muc ¢, Khoan 1, Didu 42 Nghi dinh 126/2017/ND-CP ngay 16/11/2017: “Déi v6i ngudi lao
déng dai dién cho hd gia dinh nhén khoan (m&i hd gia dinh nhin khoan cir mét ngudi lao dong dai
dién) tai thoi didm xdc dinh gid tri doanh nghiép cb phin héa c6 hop dong nhén khodn 4n dinh lau

dai vdi cong ty ndng, 1dm nghiép khi chuyén sang cong ty cb phin duge mua t6i da 100 cb phan

cho mai nam thuc té da nhan khoan véi cdng ty véi gia ban bing 60% gid tri 01 6 phén tinh theo
ménh gia (10.000 ddng/cd phan).

Sé lugng va gid tri cé phin ban cho ngudi lao ddng nhan khoén ciia Céng ty TNHH MTV Ca phé
Ea P6k nhu sau:

Chi tiéu

Tiéu chi xac dinh Ngudi laoc dong nhén khodn & dn dinh 14u
dai voi cong ty khi chuyén sang cong ty
cb phan

1 | Téng sb lao déng co Hop dong khodn 14u dai | 589
vai Cong ty duge mua cd phan vu dii (nguoi)

2 | Téng sb nam nhan khoan dwgc mua b phan | 7.087
(nam)

3 | Téng sb cb phin dugc mua wu dii (cb phan) 516.400

4 | Loai cb phén Cb phén phd théng

S | Diu kién chuyén nhuong Han ché chuyen nhuong 03 nam ké tir
théi diém ndp tién mua cd phén wu dai

6 | Gia chao ban 60% gia tri 01 cd phan tinh theo ménh
gia (10.000 dbng/cb phan)

7 | Théi gian thyce hién Trude khi hoan tit dot ddu gid cong khai

: qua S& giao dich ching khoan TP. Hb

Chi Minh

Ngudn: Phiong dn c6 phan héa Céng ty TNHH MTV Ca phé Ea Pék
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Bdn cong bd théng tin

C6 phén ban véi gid wu dai cho ngudi lao dong theo théi gian cam két lam viéc 14u dai tai Cong ty
cd phén trong thdi han it nhit 03 nam (ké tir ngay doanh nghiép duge cdp gidy chimg nhin dang
ky doanh nghiép 1in diu)

Theo quy dinh tai Khoan 2 Diéu 42 Nghi dinh sé 127/2017/ND-CP ngay 16/11/2017, gid ban ¢
phém cho nguoi lao ddng theo thoi gian cam két lam viéc l4u dai tai Céng ty cb phén duge xéc
dinh la gia khoi diém duoc co quan dai dién chu sé hitu phé duyét trong phwong an ¢6 phan hoa.
Can ctr tidu chi va didu kién mua cb phén theo cam két lam viéc ldu dai cia Cong ty TNHH MTV
Ca phé Ea Pk sau khi chuyén sang céng ty ¢ phdn va két qua dang ky mua thém cd phan ctia
ngudi lao ddng, tdng sb cd phin ngudi lao déng ding ky mua thém theo thdi gian cam két lam
viée lau dai tai Cong ty ¢ phan 13: 61.800 cb phan, gia ban bang gia khai diém. $6 ¢b phan nay s&

bi han ché chuyén nhuong trong théi gian cam két lam viéc.

>

Cé phan bin wu dii cho T chirc cong doan
Té chic Cong doan tai Céng ty TNHH MTV Ca phé Ea P8k khong diang ky mua cb phin cia
doanh nghiép khi ¢b phin hoa.

o,
v

-~

* Thoi gian thuce hién
Sau khi ban d4u gi4 cé phin cong khai tai $& Giao dich chimg khodn thanh phé Hé Chi Minh

3. Xir ly sb lwgng cd phin khong ban hét
$4 lwgng cb phin khong bin hét bao gdm:

- S cb phan ngudi lao déng tir chdi mua theo phuong an da dugc duyét;

-S4 cb phan khéng dugc nha dau tu ding ky mua theo phirong 4n diu gia cong khai da duge duyét;

- 86 cb phin nha ddu tr tring déu gid céng khai nhung tir chdi mua;

Viée xit Iy ¢6 phin khéng ban hét dwge xir Iy nhwr sau

(1) Trudng hop khéng cé nha diu tr nio ding ky mua cd phin déu gia, Ban Chi dao thyuc hién ban cd
phin cho ngudi lac ddng theo phuong 4n ¢é phén héa da duyét, ddng théi thue hién cac tha tuc dé
chuyén doanh nghiép sang cong ty ¢& phan. Toan b s6 legmg cb phin chira bin dwge sé dwge
didu chinh lai vén didu 1§, co cAu vén didu 1¢ va thyc hi¢n thodi vdn sau khi doanh nghigp da
hoat djng dwéi hinh thirc cong ty cé phan.

(2) Trudng hop chi ¢6 01 nha diu tir ding ky mua cd phén d4u gia, Ban Chi dao thie hién théa thuin
bén sé lrong cb phin khéng ban hét cho nha dau tu di dang ky mua cb phin dau gid véi gia ban
khéng thip hon gia khoi diém véi khdi lwong d3 diang ky mua hop 1€. Néu nha déu tr khéng mua,
doanh nghiép cb phz“m héa thire hién theo quy dinh nhu mue (1).

(3) Trudng hop sau khi ban du gid céng khai tit ca céc nha du tr tring dAu gia trong cudc ddu gid
cong khai déu tir chdi mua, Ban chi dao cb phf?m héa thuc hién theo quy dinh tai mue (1).

(4) Truong hop di ban duge mét phé‘m s6 cd phf?m chao ban trong cudc dAu gia cong khai, ) luong cb

phan con lai chua ban duge trong cudc d4u gid céng khai (bao gém cd sé luong cé phdn cdc nha

ddu tir da tring gid nhung tit chéi mua) duge thyuc hién theo trinh ty sau:
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b)

c)

VI.

VII.
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Ban cong bé thong tin

Ban Chi dao tiép tuc thdng béo dén cac nha du tu d3 tham gia dAu gia hop & (khdng bao gém cdc
nhé déu tw 3@ tring ddu gid trong cuéc ddu gid céng khai) & ban thoa thudn cho cdc nha dau tu
nay theo duing khéi luong di diang ky va mic gia da ¢t mua tai phién d4n gia theo nguyén tic lya
chon gi4 thoa thuén tir mic gia i trd cao nhat xudng mirc thap cua cudc ddu gia da cong b trey
xudng cho &t s lwong cb phéan con phai bén.

Néu khong ban hét ¢b phin cho cic nha dau tu sau khi da thoa thuan, Ban Chi dao tiép tuc théng
bao dén céc nha dAu tu da tring du gi4 trong cudc dAu gid cong khai (khong bao gdm céc nha dau
tir da tring d4u gid nhung tir chdi mua) dé thoa thuén ban cho cdc nha dau tu nay véi gia bén 12
mirc gid da dit mua tai phién ddu gid cua firng nha ddu t theo nguyén téc lua chon gia thoa thudn
fir mirc gid di tra cao nhét xudng mirc thip cia cudc d4u gia @4 cong b tré xubng cho di sb lrong
¢b phén con phai ban.

Trudng hop van con sé hrong cb phiéu khong ban hét (bao gbm ca sé lugng cb phan ngudi lao
déng tir chdi mua), toan bd sb hrgng ¢d phan chura ban hét s& duroc ban chi dao ¢b phan héa didu
chinh lai vén didu 1¢, co ciu vén didu 1& va thue hién thoéi vén sau khi doanh nghiép da hoat ddng
dwdi hinh thitc céng ty cé phan.

KE HOACH PANG KY CONG TY PAI CHUNG, PANG KY LUU KY, GIAO DICH VA
NIEM YET TREN THI TRUONG CHUNG KHOAN

Cd phdn héa Céng ty gin véi ding k¥ giao dich va niém yét trén thi truong chimg khodn theo quy
dinh tai Khoan 3 Piéu 11 Nghj dinh s§ 126/2017/NB-CP ngay 16/11/2017 vé chuyén doanh
nghiép nha nudc va Cong ty trach nhiém hiru han mét thanh vién do doanh nghiép nha nuéc déu
tur 100% vén didu 1& thanh cong ty ¢ phan.

Trong thoi han téi da 90 ngay ké tir ngay két thic dot chao bén ¢é phiéu ra cong chiing, doanh
nghiép cé phin héa phai hoan tit thi tuc dang ky hwu ky cd phiéu tai Trung tim hwu ky chimg
khoan Viét Nam va ding ky giao dich trén hé théng giao dich Upcom.

Truomg hop doanh nghiép ¢d phin hoéa theo hinh thirc vira bén bét mot phin vén nha nudc vira
phat hanh thém cd phiéu dé tang vén didu & dudi hinh thirc ddu gid cong khai dé chao ban ¢
phiéu ra cong ching néu dap tmg ddy du cac didu kién niém yét tai S& giao dich chimg khoan,
doanh nghiép cé phan héa phai ndp hd so niém yét ngay sau khi két thic dot chao ban va théng
bao két qua chao ban cho Uy ban Chimg khoan nha nude.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI BAN CONG BO THONG TIN

. Ban chi dao c6 phin héa

Bing 15: Danh sdch Ban chi dao ¢6 phin héa

TT Ho va tén Chirc vy

1 | Ong Huynh Quéc Thich | Trudng ban
2 | Ong Trén Cy Phé Truémg ban
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IX.

Bin cong bd thong tin

Hg va tén Chirc vu

3 | Ong Dinh Xuan Ditu Phé Trudng ban

4 | Ong Huynh Van Tién Thénh vién i
5 | Ong Phan Trong Tang Thanh vién .
6 | Ong Y Ka Nin H’Dok (d4 nghi huu) Thanh vién i
7 | Ong Huynh Trong Phude Thanh vién i

Bén ¢éng bd théng tin nay da duoc Ban chi dao cd phin héa thong qua va phu hgp véi tinh hinh
thyc & ma chiing t3i dugc biét ¢ nha diu tu ¢6 thé danh gia v& tai san, tinh hinh tai chinh, két qua
va trién vong kinh doanh ciia Céng ty TNHH MTV Ca phé Ea Pék truéc khi dang ky tham du d4u |
gid mua cd phan. :
Td chire phat hanh

Cong ty TNHH MTYV Ci phé Ea P6k

OngTrinCr . Chike vu: Chi tich Céng ty

Chting t3i bio dam cac théng tin va sb liéu trong Ban cong b théng tin nay la hoan toan chinh
X4c v6i tinh hinh hién nay clia doanh nghiép, gitip nha dau tu ¢é thé danh gid khach quan vé& tinh
hinh tai chinh, két qua va trién vong ciia Cong ty TNHH MTV Ca phé Ea Pék trirée khi tham du

d4u gid mua cb phin.

Tb chiic tw vin

Céng ty ¢6 phan Chimg khodn Asean

Ba L& Thi Thanh Binh Chite vu: Tdng Gidm dbc

Ban cbng bd théng tin niy 13 mét phan ciia hd so ding ky chao ban diu gia ¢ phin 1dn diu ra

cong chung do Cong ty ¢b phdn Chimg khodn Asean tham gia lap trén co s& hop ddng tu vén véi
Cong ty TNHH MTV Ca phé Ea Pék. Chiing t4i dam bao ring viéc phén tich, danh gia va lva

chon ngdn tir trén Ban Cong bé théng tin niy da duoc thue hién mdt cach hop 1y va cén trong dua

trén co s¢ céc théng tin va sé liéu do Cong ty TNHH MTV Ca phé Ea P8k cung cép.
THAY LOT KET

Bén cong bé théng tin ban ddu gia cd phin 1an ddu ciia Céng ty TNHH MTV Ca phé Ea Pk dugc
Ascan Securities x4y ding ddp img cic yéu cAu va quy dinh ca phép lut vé cd phin héa:

CAC LUU Y QUAN TRONG, PIEU KIEN VA HAN CHE

Ban céng bd thong tin ndy dugc xay dung dya trén cac tai lidu va thong tin cung cdp béi Cohl,

TNHH MTV Ca'phé Ea P8k, vi vy Asean Securities s& khong chiu trach nhiém trong truom

doanh nghiép cung cép thong tin khong chinh x4c hay ¢6 tinh che déu tt
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Bdn cong bé thing tin

— Ban cdng bb théng tin nay khdng bao dér'nrrfmgd& chia Tit_mg ¢4y du cac théng tin vé Cong ty
Céng ty TNHH MTV Ca phé Ea Pok va chdng ti ciing khéng thue hién phén tich, dua ra bAtky ¥
kién danh gi4 nio v&i ham ¥ dan bao gid tri clia ¢d phiéu.

- Do dé, chiing ti khuyén nghi nhd ddu tr trirée khi tham ';gia dAu gid cAn tim hiéu thém thong tin
vé doanh nghiép, bao gdm nhung khéng gidi han nhir: Dy thao Diéu 1é doanh nghigp, cic Béo cdo
tai chinh, Bdo céo tii chinh kiém todn, tinh hinh doanh nghiép, cic quyét dinh ciia co quan c6
tham quyén.... cling nhur viéc tham gia du gia cia nha du tu phai dam bao ring viée dang ky
mua hay thuc hién giao dich dugc/sé dugc thanh toan bing ngudn tién hop phép, ding thdm
quyén, dam bao céc quy dinh ctia phap luit hién hanh.

— Bén cong bb théng tin nay dugc Iép bang tiéng Viét va tiéng Anh. Trong trudmg hop cé thic méc
tranh chp phit sinh thi ban tiéng Viét s& cb gia tri tham chiéu!
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DAI DIEN BAN CHI DAO CO PHAN HOA

PAI DIEN TO CHUC PHAT HANH
CONG TY TNHH MTV CA PHE EA POK
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